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Wayland  Public  Library 
5 Concord  Road 

JjWayland,  Mass.  01778 


1982 

WAYLAND 

TOWN 

REPORT 


I 


From  July  1, 1981  through  June  30, 1982 


ANNUAL  REPORTS 


Town  of  Wayland 
for  its 

TWO  HUNDRED  AND  SECOND 
MUNICIPAL  YEAR 


From  July  1,  1981  through  June  30,  1982 


GENERAL  INFORMATION 


Form  of  Government 


Open  Town  Meeting 


Absentee  Voting 


Town,  National  and  State 


Population  (January  1,  1982  Census)  Approximately  12,464 


Number  of  Registered  Voters  in  April  1982  Approx.  7,700 


Tax  Rate  Fiscal  1978 
Tax  Rate  Fiscal  1979 
Tax  Rate  Fiscal  1980 
Tax  Rate  Fiscal  1981 
Tax  Rate  Fiscal  1982 


$47.25 

$45.85 

$44.60 

$45.00 

$22.47 


Area — Town  of  Wayland 


15.28  square  miles 


Public  Safety  Building 


Completed  in  1957 


New  Town  Office  Building 


Completed  in  1978 


Dog  Licenses 


Due  April  1st 


To  have  an  Article  in  the  Annual  Town  Meeting,  the  petition 
must  be  signed  by  ten  (10)  registered  voters. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition 
must  be  signed  by  one  hundred  (100)  registered  voters. 

If  two  hundred  (200)  or  more  registered  voters  petition  the 
Board  of  Selectmen  for  a Special  Town  Meeting,  the  Selectmen 
must  schedule  one  within  forty-five  (45)  days. 

United  States  Senators  in  Congress: 

Hon.  Paul  Tsongas  of  Lowell  Mass. 

Hon.  Edward  M.  Kennedy  of  Boston,  Mass. 

Representative  in  Congress,  4th  Congressional  District: 

Hon.  Barney  Frank  of  Newton,  Mass. 

Representative  in  General  Court,  38th  Middlesex  District: 

Lucile  Hicks,  Wayland,  Mass. 

State  Senator,  5th  Middlesex  District: 

Chester  Atkins,  Concord,  Mass. 
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DEFINITIONS 


UNRESERVED  FUND  BALANCE  - The  amount  by  which  the  cash, 
accounts  receivable,  and  other  assets  exceed  the  liabilities 
and  reserves. 

FREE  CASH  - Unreserved  Fund  Balance  less  outstanding  taxes. 

OVERLAY  - Amount  raised  by  the  Assessors  to  create  a fund  to 
cover  abatements  of  current  year,  real  and  personal  tax 
assessments . 

RESERVE  FUND  - Amount  appropriated  for  emergency  or  unfore- 
seen purposes,  controlled  exclusively  by  the  Finance  Commi- 
ttee . 

AVAILABLE  FUNDS  - Free  cash,  reserved  and  unexpended  balances 
available  for  appropriation. 

CHAPTER  90  - General  Laws  which  provide  for  contributionsby 
the  State  and  County  for  construction  and  maintenance  of 
certain  Town  ways,  usually  roads  leading  from  one  main  road 
to  another. 

MATCHING  FUNDS  - Amounts  made  available  by  special  State  and 
Federal  Acts  to  supplement  local  appropriations  for  specific 
projects . 

REVENUE  SHARING  - Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and  municipalities  to  be 
used  for  ordinary  and  necessary  operating  expenses  and 
capital  expenditures. 

CHERRY  SHEET  - Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the  Tax  Rate.  Known  as 
"Cherry  Sheet"  due  to  the  color  of  the  paper  used. 
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OFFICERS  OF  THE  TOWN  OF  WAYLAND 
ELECTED  BY  THE  TOWN 


MODERATOR 

C.  Peter  R.  Gossels,  Esq 1983 

TOWN  CLERK 

Grace  I.  Bowen 19  8 3 

SELECTMEN 

*W.H.  Irvine 1984 

Catherine  Seiler 1985 

Marcia  P.  Crowley 1984 

L.  Thomas  Linden. 1983 

Lewis  Russell 1985 

SCHOOL  COMMITTEE 

*James  Hopkins 1983 

Ruth  MacDonald 1985 

Linda  Greyser 1984 

Edward  J.  Somol,  Jr. 1984 

Richard  Salomon  1985 

ASSESSORS 

*Francis  P.  Aurelio 1983 

George  Mead 1984 

Ralph  Wegener 1985 

TRUSTEES  OF  PUBLIC  LIBRARY 

*Richard  P.  Keats 1983 

Wayne  Nichols 1984 

Dolores  Estrine  1984 

George  A.C.  Keller,  Jr 1985 

Rosamond  Swain 19  8 5 

Elizabeth  C.  Sweitzer  1983 

BOARD  OF  HEALTH 

*Robert  Wenstrup 1984 

Joan  A.  Carroll 1983 

Eva  M.  Pereli 1985 

ROAD  COMMISSIONERS 

*Diane  M.  White 1984 

Erwin  N.  Ziner 1983 

James  H.  Flanagan 1985 
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PLANNING  BOARD 


*Margaret  F.  Norwood  1984 

Diana  Carls 1986 

Russell  Sylva  1985 

Lauren  Stiller  Rikleen  1983 

Harris  T.  Luscomb  III 1985 

PARK  AND  RECREATION  COMMISSIONERS 

*Atheline  Nixon  1983 

John  C.  Bryant 1984 

George  R.  Weldon,  Jr 1985 

George  Harris  1983 

Stephen  Hodge  1985 

WATER  COMMISSIONERS 

*Edward  F.  Thorburn 1985 

Robert  W.  Hanlon 1984 

Devens  H.  Hamlen 1983 

COMMISSIONERS  OF  TRUST  FUNDS 

*Michael  R.  Garfield  1983 

Charles  T.  Casale 1984 

Sylvia  E.  Green 1985 

HOUSING  AUTHORITY 

*Francis  J.  Hartin 1986 

John  B.  Gregory 1985 

Harriet  Parmenter  1983 

Na'Ama  Ansell  1987 

Robert  Rier  Appointed  by  Governor. 

Special  Election  at  Town  Meeting 

TRUSTEES  OF  THE  ALLEN  FUND 

John  C.  Bryant. 1983 

Benjamin  W.  Johnson  III 1983 

Thelma  L.  Moulton 1983 

MEASURERS  OF  WOOD  AND  BARK 

George  Bogren  1983 

John  iR.  McEnroy 1983 

Fern  A.  Taylor 1983 

SURVEYORS  OF  LUMBER 

John  R.  McEnroy 1983 

Fern  A.  Taylor 1983 
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FENCE  VIEWERS 


Board  of  Selectmen 


1983 


FIELD  DRIVERS 


The  Constables 


1983 


APPOINTED  OFFICIALS 


(By  Selectmen  unless  otherwise  stated) 


EXECUTIVE  SECRETARY  Edward  N.  Perry 

ADMINISTRATOR  OF  FINANCIAL  SERVICES 


AND  PERSONNEL 
ADMINISTRATIVE  ASSISTANT 
TOWN  ACCOUNTANT 
TREASURER-COLLECTOR 
FIRE  CHIEF 

FOREST  FIRE  WARDEN  AND 
OIL  BURNER  INSPECTOR 
POLICE  CHIEF 
YOUTH  OFFICER 
TOWN  SURVEYOR 
ZONING  BOARD  INSPECTOR  AND 
BUILDING  INSPECTOR 
WIRING  INSPECTOR 
PLUMBING  INSPECTOR 
GAS  INSPECTOR 
HIGHWAY  SUPERINTENDENT 
(By  Road  Commissioners) 
WATER  SUPERINTENDENT 


F.  John  O'Reilly 
Charles  K.  Frankian 
Robert  W.  Hilliard 
Alton  S.  Webb 


Ronald  Profit 
John  Phylis 
Arthur  E.  Walch  III 
Lewis  L.  Bowker,  Jr. 

J.  Jacob  Zagata 
Clinton  H.  Mills 
Donald  K.  Ide 
Richard  D' Andrea 

Harry  E.  Williams,  Jr. 


(By  Water  Commissioners)  John  W.  Roche 

PARK  AND  RECREATION  SUPERINTENDENT 

(By  Park  & Recreation  Commissioners)  William  C.  Kilcoyne 
DETACHED  SOCIAL  WORKER 

(By  Youth  Advisory  Committee)  Cornelius  S.  Hickey,  Jr. 
LIBRARIAN 


(By  Trustees  of  Library) 
AGENT  - VETERAN'S  BENEFITS, 
BURIAL  AGENT  AND 
VETERAN'S  GRAVE  OFFICER 
TOWN  COUNSEL  AND 

WORKMEN'S  COMPENSATION  AGENT 
DOG  OFFICER 

SEALER  OF  WEIGHTS  AND  MEASURES 
CONSTABLE 


Louise  Brown 


Edward  N.  Perry 

Hutchins  & Wheeler 
Mary  L.  Chamberlain 

Joseph  C.  Brown 


(Appointed  by  Board  of  Health) 

SANITARY  ENGINEER  William  R.  Domey 
ANIMAL  INSPECTOR  William  R.  Domey 
COLLECTOR  OF  DEAD  ANIMALS  Bruce  Sweeney 
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APPOINTED  COMMITTEES 
(Appointed  by  Selectmen) 


CABLE  TV  COMMITTEE 

*Yale  Braunstein 1983 

Kenneth  Levitt  1983 

Carole  M.  Osterer 1983 

Darrell  Simpson  1983 

Martha  Taub 19  8 3 

Peter  Orbeton 1983 

Charles  Lloyd  1983 

Gene  Tremblay 1983 

Joseph  Marashio  Jr 1983 

Andrew  Kariotis  

CONSERVATION  COMMISSION 

*Thomas  Sciacca 1985 

Charles  H.  Hart  III 1983 

William  B.  Gagnebin 1984 

Kenneth  A.  Moon 1984 

Herb  Jacobus 1985 

Margot  R.  Black 1983 

COUNCIL  ON  AGING 

*Russell  B.  Kelley 1985 

Joan  Collins 1984 

Thelma  Elliott  1985 

Mary  Lou  Howard 1985 

Mary  Frances  Klempner 1985 

Peter  Baker 1983 

George  G.  Bogren 1983 

FINANCE  COMMITTEE 

(Appointed  for  a two-year  term) 

James  Barrett 1983 

Peter  Goodwin 1984 

(Appointed  for  a three-year  term) 

*Robert  S.  Swain,  Jr 1984 

Russell  Ashton  1984 

Paul  Foskett 1983 

William  G.  Segal 1985 

Karen  Brothers 1983 

HISTORICAL  COMMISSION 

*Jane  H.  Sciacca 1985 

Nancy  Hart 1984 

Rosalind  G.  Kingsbury 1984 
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Helen  F.  Emery. 19  85 

Dorothy  C.  Walsh 1985 

Elizabeth  Goeselt  1983 

George  K.  Lewis 1983 

HISTORIC  DISTRICT  COMMISSION 

*George  I.  Emery 1984 

Paul  Gardescu 1984 

Shirley  Barnes  1983 

George  K.  Lewis 1983 

Shirley  M.  Secor 1983 

John  C.  Bryant 1985 

Samuel  L.  Russell 1985 

PERSONNEL  BOARD 

*Rutherford  Harris  1985 

Edwin  W.  Marston 1986 

Frederick  F.  Fisher 1983 

John  J.  Pratt,  Jr 1984 

Bruce  Kingsbury 1987 

PESTICIDE  COMMITTEE 

*Dr.  John  L.  Neumeyer 1983 

Arnet  E.  Powell 1983 

Thomas  Sciacca  1983 

Eva  M.  Pereli 1983 

William  Murphy  1983 

George  Harris  1983 

Claudia  Miles  1983 

PUBLIC  CEREMONIES  COMMITTEE 
(Appointed  by  the  Moderator) 

*Joseph  Trubiano  1985 

Claire  Harbachuck 1983 

Harrison  C.  Miller 1983 

Virginia  Casale  1985 

Joseph  Strafuss  1984 

REGISTRARS  OF  VOTERS 

Grace  I.  Bowen 19  8 3 

Elmer  W.  Bigwood 1984 

Georgia  Gillespie  1985 

Elizabeth  E.  Ratcliff  1983 

ROAD  CONSTRUCTION  COMMITTEE 

*James  H.  Flanagan 1983 

Diane  White 1983 

Louis  A.  Shuman 1983 

Walter  Richard  1983 
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Michael  Ciraso  1983 

Marjorie  Baston  1983 

William  Gagnebin  1983 

TOWN  GOVERNMENT  MERGER  COMMITTEE 

*Donald  Mordacai  1983 

F.  Ray  Shelgren 1983 

Monroe  R.  Hoes  . 1983 

Laura  White 1983 

Thomas  Boot 1983 

TOWN-OWNED  LAND  COMMITTEE 

*Nancy  Carapezza  1983 

George  Harris  1983 

Edward  Somol 198  3 

John  Roche 1983 

Margot  Black  1983 

Diana  Carls 1983 

TOWN  MEETING  ADVISORY  COMMITTEE 

*Eleanor  Dea  West 1983 

David  Leith 1983 

John  McEnroy 1983 

John  Moss 1983 

Sam  Ansell 1983 

Pat  Harlan 1983 

Joyce  Wilson 1983 

ZONING  BOARD  OF  APPEALS 
PLANNING  BOARD  OF  APPEALS 

*Richard  Gordon 1983 

Paul  Roberts 1985 

William  Sterling  1984 

Associate  Members 

Henry  T.  Brockelman 1984 

John  A.  Seiler 1985 

Ann  Hagenstein 1983 

SURFACE  WATER  QUALITY  STUDY  COMMITTEE 

*Cynthia  Shanks 1983 

Thomas  Belote 1983 

Arlene  Pollock  1983 

Gordon  Fellows  1983 

Chris  Woodcock 1983 
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ADVISORY  COMMITTEES 


ARTS  COUNCIL 


*Colleen  Abrahmson 
Joyce  B.  Wilson 
Joseph  M.  Saba 


Carol  M.  Felz 
Helen  Shlein 
Carolyn  B.  Nottleson 


CAPITAL  PLANNING  COMMITTEE 


*Walter  Pope  Douglas  Mitchell 

E.  Michael  Brown  Mary  Z.  Olmsted 

Barbara  A.  Bowens 

DATA  PROCESSING  COMMITTEE 


*Herbert  N.  Odell,  Jr. 

Dennis  Brothers 
David  Markell 

ENERGY  COMMITTEE 


*Randolph  Kruger 
W.H.  Irvine 
Monroe  R.  Hoes 
John  O'Donnell 


Dave  Connolly 
Edward  N.  Perry 
Saul  Bobroff 


Samuel  Russell 
William  Marston 
David  Connolly 
Wesley  Teich 


DIRECTOR  OF  CIVIL  DEFENSE 


Ronald  Profit 
John  Phylis  (Deputy) 

MBTA  ADVISORY  BOARD 


W.H.  Irvine  Marcia  P.  Crowley 

METROPOLITAN  AREA  PLANNING  COUNCIL 
Lauren  S.  Rikleen 

MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 
John  B.  Wilson 


FRAMINGHAM  MENTAL  HEALTH 


Robert  E.  Peterson 

MUNICIPAL  BUILDING  PLANNING  COMMITTEE 


*W.H.  Irvine 
Walter  A.  Falvey 
Paul  Greiff 
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Monroe  R.  Hoes 
Darrell  G.  Simpson 
Dave  Connolly 


MUNICIPAL  ELECTRIC  POWER  COMMITTEE 


*Stanley  U.  Robinson  III  David  Emerson 

Charles  T.  Casale 

OPERATIONAL  REVIEW  COMMITTEE 


William  Domey 
L.  Thomas  Linden 


Bert  Cohen 
Werner  Gossels 

William  Gagnebin 
SIDEWALK  COMMITTEE 


*Catherine  Seiler 
Josephine  Shane 
Phyllis  Danieli 


Margery  Baston 
Diane  M.  White 
Elaine  Sweeney 


SOUTH  MIDDLESEX  OPPORTUNITY  COUNCIL 


Arpena  Lazarian 

TRINITY  MENTAL  HEALTH  ASSOCIATION , INC. 
Kenneth  W.  Rau 


YOUTH  ADVISORY  COMMITTEE 

*Quinton  Ivy 
John  Phylis 
William  Zimmerman 


Cornelius  S.  Hickey 
Patricia  Harlan 
Susan  Connolly 
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RESULTS  OF  ANNUAL  TOWN  ELECTION 


April  26,  1982 


MODERATOR  (1  Year)  (V.  for  1) 

PREC.  1 

PREC.  2 

HAND.CT. 

TOTAL 

C.  Peter  R.  Gossels 

956 

734 

2 

1,692 

Jonathan  Strong 

984 

572 

1,556 

Blanks 

183 

185 

368 

SELECTMEN  (3  Years) (V.  for  2) 


Catherine  W.  Seiler 

1,112 

642 

1,754 

George  H.  Harris 

650 

416 

1 

1,067 

Monroe  R.  Hoes 

816 

625 

1 

1,442 

Lewis  S.  Russell 

954 

671 

2 

1,627 

Blanks 

714 

628 

1,342 

SCHOOL  COMMITTEE  (3  Yrs.HV.for  2) 

Ruth  N.  MacDonald 

1,290 

844 

1 

2,135 

Richard  M.  Salomon 

1,220 

771 

1 

1,992 

Blanks 

1,737 

1,368 

3,105 

BOARD  OF  ASSESSORS  (3  Yrs.)(V.for  1 
Ralph  E.  Wegener 

) 

1,386 

916 

1 

2,303 

Blanks 

738 

575 

1,313 

BOARD  OF  ASSESSORS  (1  Yr.)(V.for  1) 

Francis  P.  Aurelio 

973 

668 

1,641 

Mary  E.  Cederland 

624 

534 

1 

1,159 

Blanks 

526 

290 

816 

TRUSTEES  OF  PUBLIC  LIBRARY 
(3  Yrs.)  (V.  for  2) 


George  A.C.  Keller,  Jr. 

907 

696 

1 

1,604 

Rosamond  Swain 

1,436 

736 

1 

2,173 

Alice  Shafer 

799 

587 

1 

1,386 

Blanks 

1,105 

964 

2,069 

BOARD  OF  HEALTH  (3  Yrs.)(V.for 

1) 

Eva  M.  Pereli 

754 

668 

2 

1,424 

Rachel  Meeden  Wallace 

255 

208 

1 

464 

Sally-Ann  Whelan 

632 

343 

975 

Blanks 

482 

271 

753 

ROAD  COMMISSIONERS  (3  Yrs.)(V.: 

for 

1) 

James  H.  Flanagan 

967 

539 

2 

1,508 

Francis  A.  Lucenta 

461 

554 

1,015 

Blanks 

695 

398 

1,093 

PLANNING  BOARD  (5  Yrs.)(V.  for 

1) 

S.  Russell  Sylva 

1,325 

881 

2 

2,208 

Blanks 

798 

610 

1,408 
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PARK  & RECREATION  COMMISSION 

PREC.  1 

PREC.  2 

HAND  CT. 

TOTAL 

(3  Yrs . ) (V.  for  2) 

Steven  C.  Hodge 

764 

448 

1 

1,213 

Deborah  Portyrata 

699 

509 

2 

1,210 

George  R.  Weldon,  Jr. 

1,056 

880 

1 

1,937 

Blanks 

1,727 

1,145 

2,872 

WATER  COMMISSIONERS  (3  Yrs.)(V.for 
Edward  F.  Thorburn 

1) 

1,387 

995 

2 

2,384 

Blanks 

736 

496 

1,232 

COMMISSIONER  OF  TRUST  FUNDS 
(3  Yrs.)  (V.  for  1) 

Sylvia  E.  Green 

1,314 

928 

2 

2,244 

Blanks 

809 

563 

1,372 

COMMISSIONER  OF  TRUST  FUNDS 
(2  Yrs.)  (V.  for  1) 

Charles  T.  Casale 

1,339 

898 

2,237 

Blanks 

784 

593 

1,379 

HOUSING  AUTHORITY  (5  Yrs.)(V.  for 
Carlota  S.  Higley 

1) 

870 

475 

1 

1,346 

Na'ama  Ansell 

827 

684 

1,511 

Blanks 

427 

332 

759 

QUESTION  NO.  1 

"Shall  the  Town  of  Wayland  distribute  to  its  insured  employees,  after  de- 
ducting the  Town's  total  administrative  cost,  the  balance  of  any  group 
insurance  dividend  which  shall  be  based  upon  the  employees'  proportionate 
share  of  the  total  premiums  paid  for  all  insurance  coverages?" 


Yes 

1,297 

855 

No 

657 

493 

Blanks 

169 

143 

QUESTION  NO.  2 

"Shall  the  Town  of  Wayland 

be  allowed  to  assess 

an 

additional  $260,000 

in  real  estate  and  personal  property  taxes  for 
July  first,  nineteen  hundred  and  eighty-two?" 

the  fiscal  year  beginning 

Yes 

1,123 

673 

No 

945 

748 

Blanks 

55 

70 

QUESTION  NO.  3 

"Shall  the  Town  of  Wayland 

be  allowed  to  exempt 

the 

amounts  required  to 

pay  for  the  bond  issued  in 
and  other  Town  roads?" 

order  to  Reconstruct 

Old 

Connecticut  Path 

Yes 

1,237 

803 

No 

724 

562 

Blanks 

162 

126 
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VOTES  ENACTED  AT  THE  SPECIAL  TOWN  MEETING 


HELD:  WEDNESDAY,  NOVEMBER  18,  1981 

WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

Town  Clerk's  Office 
Wayland,  Massachusetts 


Pursuant  to  the  Warrant  dated  October  27,  1981,  signed  by 
Catnerine  W.  Seiler,  L.  Thomas  Linden,  Herbert  N.  Odell,  Jr., 
Marcia  P.  Crowley  and  W.H.  Irvine,  Selectmen,  served  and  return 
of  service  given  by  Joseph  C.  Brown,  Constable  of  the  Town, 
the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  in 
Town  Meeting  met  this  day  at  the  Senior  High  School  Field 
House;  and  at  8:00  p.m.  and  in  the  absence  of  the  Moderator 
David  Leith,  the  Town  Clerk  Grace  I.  Bowen  presided.  The 
meeting  was  called  to  order,  a quorum  was  declared  to  be  pre- 
sent and  the  meeting  proceeded. 

The  floor  was  opened  to  nominations  for  a temporary  Moderator. 

Catherine  Seiler  moved  and  was  duly  seconded  to  nominate 
Jonathan  Strong  as  temporary  Moderator. 

VOTED:  UNANIMOUSLY. 

The  Town  Clerk  then  swore  in  Mr.  Strong  as  Moderator  and  the 
meeting  was  called  to  order  at  8:20  p.m. 

Jonathan  Strong,  Moderator. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  if  when 
this  meeting  be  adjourned,  any  of  the  business  of  this 
Warrant  has  not  been  completed,  it  be  adjourned  to  meet  a- 
gain  on  Thursday,  November  19,  1981  at  7:45  p.m.  at  this  loca- 
tion. 

VOTED:  UNANIMOUSLY. 

ARTICLE  1.  AMEND  WAGE  AND  SALARY  CLASSIFICATION  PLAN 
Proposed  by:  Personnel  Board 

Article  1.  To  see  if  the  Town  will  vote  to  amend  the  Wage 
and  Salary  Classification  Plan  previously  adopted  by  the  Town, 
by  deleting  the  entire  Wage  and  Salary  Plan  and  substituting 
in  place  thereof  the  text  set  forth  below;  or  take  any  action 
relative  thereto. 
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WAGE  AND  SALARY  CLASSIFICATION  PLAN 


TOWN  OF  WAYLAND , MASSACHUSETTS 
ARTICLE  I 
PERSONNEL  BOARD 

Section  1.  There  shall  be  a Personnel  Board  of  five  members 
appointed  by  the  Selectmen,  who  shall  have  power  to  fill 
vacancies.  The  term  of  appointment  shall  be  for  five  years 
except  where  the  appointment  is  to  fill  a vacancy,  and  then 
it  shall  be  to  fill  the  unexpired  term.  No  member  of  the 
Personnel  Board  shall  be  an  employee  of  the  Town  or  hold 
Town  office.  Members  of  the  Personnel  Board  shall  serve  with- 
out compensation. 

Section  2.  The  Personnel  Board  shall  have  the  following 
powers  and  duties: 

(a)  to  administer  this  Wage  and  Salary  Classification  Plan 
(hereinafter  called  "Plan")  in  cooperation  with  the 
Town  Boards  and  Departments  affected; 

(b)  to  approve  all  pay  or  classification  changes  of  Town 
employees,  including  all  hiring  rates  and  classifications 

(c)  ~^to  negotiate  collective  bargaining  agreements  for  the 

Town ; 

(d)  to  establish  such  central  personnel  files  for  all  emp- 
loyees as  it  deems  useful  in  the  administration  of  the 
Plan;  and 

(e)  to  review  the  operation  of  the  Plan,  annually,  inclu- 
ding minimum  and  maximum  wage  and  salary  brackets,  and 
recommend  to  the  Town  any  appropriate  changes. 

In  the  case  of  any  dispute  concerning  the  interpretation  or 
administration  of  the  Plan,  the  decision  of  the  Personnel 
Board  shall  be  final,  subject  to  an  appeal  to  the  Town  at  the 
next  Town  Meeting. 


** * typographical  errors  and  Section  numbers  have  been  cor- 
rected incidental  to  the  changes  initiated  below: 


1 


New 


sentence ; 


reflects  duty  delegated  by  Selectmen. 
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Section  3. 


The  Personnel  Board  shall  meet  as  often  as  nece- 
ssary to  consider  such  business  as  may  be  presented  by  Town 
Officials,  Town  Employees,  or  other  interested  persons,  but 
not  less  often  than  quarterly.  Three  members  of  the  Board 
shall  constitute  a quorum,  and  all  action  shall  be  taken  by 
a majority  of  the  members  present  at  the  Board  Meeting,  pro- 
vided that  the  Board  may  delegate  to  the  Chairman  ^or  Admini- 
strator  of  Personnel  power  to  act  at  any  time  on  routine  mat- 
ters  at  the  request  of  the  employing  agency,  subject  to  appeal 
to  the  full  Board. 


ARTICLE  II 

SALARY  AND  WAGE  RATES 

^Section  1.  The  positions  of  all  non-elected  Town  Employees 
are  classified  under  the  following  job  titles  with  the  wage 
and  salary  rates  set  forth: 


Administrative  and  Professional 
Fiscal  Year  1982  Salary  Ranges 


Position  Title 

Min . 

MID. 

MAX. 

Executive  Secretary 

28,500 

35,500 

42,500 

Admin. Fin. Serv. /Pers. 

25,000 

31,000 

37,000 

Administrative  Ass’t. 

15,500 

19,500 

23,500 

Fire  Chief 

25,000 

31,000 

36,500 

Police  Chief 

25,500 

32,000 

38,000 

Town  Accountant 

21,000 

26,500 

32,000 

Highway  Sup ’ t . 

20,500 

26,000 

31,500 

Park  & Rec.  Sup’t. 

20,500 

26,000 

31,500 

Water  Sup't. 

20,000 

25,000 

29,500 

Det'd.  Social  Worker 

19,000 

24,000 

29,000 

Treasurer/ Collector 

17,500 

22,000 

26,500 

Town  Surveyor 

20,000 

25,000 

29,500 

Bldg. /Zoning  Inspector 

17,500 

22,000 

26,500 

Library  Director 

16,500 

21,000 

25,500 

Conservation  Admin. 

15,000 

19,000 

22,500 

Data  Processing  Mgr. 

19,000 

24,000 

29,000 

Dog  Officer 

10,500 

13,000 

15,500 

Supervisor  of  Jt.  Comm. 

11,500 

14,000 

16,500 

2 

Addition  since  the  Town 

now  has 

personnel  to  handle 

routine 

matters . 

3 

Ranges  adjusted  up  8%  by  Personnel  Board  effective  July  1, 


4FISCAL  YEAR  1982  SALARY  RANGE 

Non-Union  Schedule 


Grade 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

After 
3 Years 

S-l 

$ 8,329 

$ 8,676 

$ 9,037 

$ 9,375 

S-2 

8,676 

9,037 

9,375 

9,772 

S-3 

9,037 

9,375 

9,772 

10,148 

S-4 

9,375 

9,772 

10,148 

10,563 

S-5 

9,772 

10,148 

10,563 

10,978 

S-6 

10,148 

10,563 

10,978 

11,421 

S-7 

10,563 

10,978 

11,421 

11,874 

S-8 

10,978 

11,421 

11,874 

12,343 

S-9 

11,421 

11,874 

12,343 

12,854 

S-10 

11,874 

12,343 

12,854 

13,363 

S-l  1 

12,343 

12,854 

13,363 

13,893 

S-12 

12,854 

13,363 

13,893 

14,435 

S-13 

13,363 

13,893 

14,435 

15,021 

S-14 

13,893 

14,435 

15,021 

15,615 

S-15 

14,435 

15,021 

15,615 

16,257 

S-16 

15,021 

15,615 

16,257 

16,897 

S—  1 7 

15,615 

16,257 

16,897 

17,572 

S-18 

16,257 

16,897 

17,572 

18,277 

S-19 

16,897 

17,572 

18,277 

19,006 

S-20 

17,572 

18,277 

19,006 

19,765 

POLICE  DEPARTMENT 

Grade 

Title 

Fiscal  Starting 

Year  Salary 

After 
1 Year 

After 
2 Years 

Maximum 

P-3 

Lieutenant 

1982  $21,763 

$22,865 

$24,018 

$25,231 

P-2 

Sergeant 

1982  18,815 

19,741 

20,724 

21,763 

P-1 

Police  Officer 

1982  15,928 

16,567 

17,230 

17,914 

Night  differential  of  20c  per  hour.  Stipend  of  $750  per  year  when 
officer  serves  as  Investigative  Officer;  stipend  of  $2,000  per  year  for 
service  as  Youth  Officer;  stipend  of  $500  for  service  as  Prosecuting 
Officer. 


4 


Ranges  ajusted  up  8%  by  Personnel  Board  effective  July  1, 
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1981. 


JOINT  COMMUNICATIONS  CENTER 


Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

Maximum 

S-6 

Civilian  Dispatch. 1982 

$10,148 

$10,563 

$10,978 

$11,421 

FIRE  DEPARTMENT  (Negotiations 

in  progress 

for  FY  1982 

wages) 

Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

Maximum 

F-5 

Deputy  Chief 

1981 

$21,430 

$21,430 

$21,430 

$21,430 

F-4 

Captain 

1981 

17,336 

17,952 

18,594 

19,262 

F-3 

Mechanic  & Elect, 

. 1981 

16,307 

16,898 

17,508 

18,143 

F-2 

Clerk 

1981 

14,912 

15,446 

15,998 

16,573 

F-l 

Firefighter 

1981 

14,276 

14,787 

15,312 

15,860 

Firefighters  qualified  as  Emergency  Medical  Technicians  receive  a sti- 


pend of  $500  per  year. 
OFFICE  STAFF  - UNION 


Grade  Title 

Fis. 

Year 

Start . 
Sal. 

After 
1 Yr. 

After 
2 Yrs 

After 
3 Yrs 

After 
4 Yrs 

After 
5 Yrs 

After 
6 Yrs 

C-l 

Apprent . Clerk 

1982 

7066 

7366 

7669 

7966 

8293 

8615 

8965 

C-5 

Jun. Clerk 

1982 

8293 

8615 

8965 

9318 

9694 

10082 

10486 

C-6 

Mach.Rm.Clk. 

1982 

8615 

8965 

9318 

9694 

10082 

10486 

10905 

C-7 

Switchboard 

Oper/Recep. 

1982 

8965 

9318 

9694 

10082 

10486 

10905 

11341 

C-8 

Sen. Clerk 

1982 

9318 

9694 

10082 

10486 

10905 

11341 

11811 

C-12 

Prin. Clerk 

1982 

10910 

11337 

11783 

12258 

12752 

13261 

13792 

C-14 

Super. of  Acts, 

.1982 

11783 

12258 

12752 

13261 

13792 

14349 

14922 

C-15 

Payroll  Super. 1982 

12258 

12752 

13261 

13792 

14349 

14922 

15520 

Stipends  are  added  by  vote  of  the  Personnel  Board.  Currently,  Principal 
Clerks  in  Assessors  and  Water  Department  have  stipends  of  $500.  Sti- 
pend of  $360  added  to  Principal  Clerk  who  also  serves  as  Assistant 
Treasurer. 


New  Classification  adopted  by  Personnel  Board  since  last  Town  Meeting. 
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OFFICE  STAFF  - NON-UNION 


Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

After 
3 Years 

S-18 

Sec. to  Exec. Sec. 

1982 

$16,257 

$16,897 

$17,572 

$18,277 

S-18 

Comp. Oper. Lead 

1982 

16,257 

16,897 

17,572 

18,277 

S-10 

Secretary 

1982 

11,874 

12,343 

12,854 

13,363 

*Hrly . 

Secretarial  Aide* 

1982 

4.58 

4.58 

4,58 

4.58 

^Seasonal  or  intermittent  employees.  Not  permanent  employees,  no 
fringe  benefits. 

TOWN  SURVEYOR 


Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

After 
3 Years 

S-18 

Sen.  Eng.  Aide 

1982 

$16,257 

$16,897 

$17,572 

$18,277 

S-14 

Eng. Aide 

1982 

13,893 

14,435 

15,021 

15,615 

BOARD 

OF  HEALTH 

Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

After 
3 Years 

S-14 

Asso.Det ' d. 
Social  Worker 

1982 

$13,893 

$14,435 

$15,021 

$15,615 

Hrly. Health  Inspt'r. 

1982 

8.53 

8.53 

8.53 

8.53 

Contract  - 

Environmental  Eng. 

1982 

14,796 

Contract  - 

Collector  of  Dead 
Animals 

1982 

600 

Contract  - 

Animal  Inspector 

1982 

630 

LIBRARY  (Negotiations 

in  progress  for  FY 

1982  wages) 

Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

After 
3 Years 

S-18 

Asst . Director 

1981 

$15,053 

$15,645 

$16,270 

$16,923 

S-17 

Children's  Libr. 
Head  Tech.Serv. 

,& 

1981 

14,458 

15,053 

15,645 

16,270 

S-14 

Asst. Libr. 

1981 

11,856 

12,319 

12,818 

15,325 

S-10 

Admin. Ass' t.  Head 
Circulation  1981 

10,994 

11,429 

11,902 

12,373 

S-8 

Ass't.  Children’ 
Librarian 

's 

1981 

9,369 

9,747 

10,133 

10,536 

Increased  by  8%  by  Personnel  Board  since  last  Town  Meeting. 
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S-6 

Libr. Ass' t . 

1981 

8,660 

9,015 

9,369 

9,747 

7 

Hrly. Libr . Cl. 

1982 

4.69 

4.69 

4.69 

4.69 

Hrly.  Libr.;Page 

1982 

3.35 

3.35 

3.35 

3.35 

8highway 

Fiscal 

Starting 

After 

After 

After 

Grade 

Title 

Year 

Salary 

1 Year 

2 Years 

3 Years 

H-l  1 

Gen. Foreman  & 

Master  Mech. 

1982 

7.91 

8.18 

8.45 

8.74 

H-10 

Work. Foreman 

1982 

7.65 

7.91 

8.18 

8.45 

H-9 

Mech. Welder 

1982 

7.40 

7.65 

7.91 

8.18 

H-8 

Area  Disp.Oper. 

1982 

7.16 

7.40 

7.65 

7.91 

H-7 

Heavy  Equip. Oper. 

, 1982 

6.94 

7. 16 

7.40 

7.65 

H-6 

Med . Equip . Oper . 

1982 

6.71 

6.94 

7. 16 

7.40 

H-4 

Laborer-Driver 

1982 

6.30 

6.50 

6.72 

6.94 

H-l 

Laborer  C 

1982 

5.73 

5.92 

6. 10 

6.30 

Seasonal  Work. Foreman* 

1981 

4.75 

4.75 

4.75 

4.75 

Hrly.Misc.  Lab.* 

1981 

3.50 

3.50 

3.50 

3.50 

*Seasonal  and  intermittent;  not 

permanent 

employees. 

PARK  AND  RECREATION  DEPARTMENT 

Fiscal 

Starting 

After 

After 

After 

Grade 

Title 

Year 

Salary 

1 Year 

2 Years 

3 Years 

S-19 

Asst.  Supt. 

1982 

$16,897 

$17,572 

$18,277 

$19,006 

W-ll 

Gen. Foreman 

1982 

7.84 

8.14 

8.43 

8.73 

W-10 

Mechanic 

1982 

7.60 

7.84 

8.14 

8.43 

W-9 

Working  Foreman 

1982 

7.34 

7.60 

7.84 

8.14 

W-6 

Heavy  Equip. Oper. 

1982 

6.64 

6.87 

7.11 

7.37 

W-4 

Laborer-Driver 

1982 

6.23 

6.44 

6.66 

6.89 

W-3 

Laborer-A 

1982 

6.02 

6.23 

6.44 

6.66 

W-l 

Laborer-C (Pt-time) 1982 

5.65 

5.83 

6.02 

6.23 

Seasonal  Laborer 

1982 

3.40 

3.55 

3.70 

3.70 

Seasonal  - Beach  - Fiscal  Year 

1982 

1st  Year 

2nd  Year 

3rd  Year 

Supervisor 

4.60 

4.90 

Head  Guard 

4. 10 

4.25 

4.40 

Guard 

3.60 

3.75 

3.90 

Beach  Police 

3.20 

3.30 

3.40 

Instructor 

3.60 

3.70 

3.80 

Instructor  Aide 

$60/week 

Increased  by  8%  by  Personnel  Board  since  last  Town  Meeting. 

Highway  reflects  8 increase  negotiated  with  union  since  last  Town 
Meeting. 
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WATER  DEPARTMENT 


Fiscal 

Grade  Title  Year 

Starting 

Salary 

After 
1 Year 

After  After 

2 Years  3 Years 

WS-15  Maintenance  #1  1982 

$14,544 

$15,101 

$15,673  $16,271 

WS-11  Maintenance  //2  1982 

12,563 

13,046 

13,528  14,031 

Contract  Meter  Reader  1982 

60c  per  meter  read 

PART-TIME/ SEASONAL  POSITIONS 

Title 

Salary  FY  1982 

Inspectors  - Gas 

$3,565 

Wiring 

7,130 

Plumbing 

2,775 

Sealer  of  Weights  & Measures 

250 

Veteran's  Agent 

5,000 

Auxiliary  Police  Chief 

1,200 

Registrars  of  Voters 

50 

School  Traffic  Supervisors 

2,713 

Substitutes 

15 . 41 /day 

9 

Special  Police,  Matrons 

6. 99 /hour 

Police  Cadet  - Interns 

117.25/week 

9 

Call  Firefighters 

6.99 

Divers 

10. 00/hour 

Section  2.  The  Personnel 

Board  may 

prepare 

such  additional 

job  descriptions  to  supplement  the  foregoing  job  titles  as 
it  deems  desirable. 


Section  3.  If  it  becomes  necessary  during  any  year  for  any 
employing  agency  of  the  Town  to  hire  a regular  employee  to  do 
work  not  covered  by  an  existing  classification,  the  Personnel 
Board  may  establish  a temporary  new  classification,  but  the 
same  shall  be  submitted  to  the  Town  as  a proposed  amendment 
to  the  Plan  in  the  next  warrant  for  a regular  Town  Meeting. 

Section  4.  Upon  request  of  an  employing  agency  the  Personnel 
Board  is  authorized,  for  cause  shown,  to  convert  an  hourly  rate 
shown  in  the  foregoing  schedule  into  a salary  or  a salary  into 
an  hourly  rate,  provided  that  no  change  shall  be  made  which 
will  increase  or  reduce  the  average  earnings  of  any  employee. 

9 

Increased  by  8%  by  Personnel  Board  since  last  Town  Meeting. 
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Section  5.  The  wages  and  salaries  of  Town  employees  shall  be 
fixed  in  strict  accordance  with  this  Plan.  No  Town  Board, 
Commission,  Committee,  Department,  Official  or  Employee 
(herein  sometimes  referred  to  as  an  "employing  agency")  shall 
pay  or  employ  any  person  at  a salary  or  wage  not  fixed  in 
accordance  with  this  Plan  and  approved  by  the  Personnel  Board 
hereunder . 

Section  6.  Each  full-time  regular  employee  of  the  Town  shall 
be  awarded  longevity  pay  in  accordance  with  the  following 
table : 


After  5 years  of  service 
After  10  years  of  service 
After  15  years  of  service 
After  20  years  of  service 
After  25  years  of  service 
After  30  years  of  service 


$100  per  year 
An  additional  $50 
An  additional  $50 
An  additional  $50 
An  additional  $50 
An  additional  $50 


($150  total) 
($200  total) 
($250  total) 
($300  total) 
($350  total) 


Payments  will  be  made  twice  a year,  on  May  31  and  November  30, 
and  each  payment  will  consist  of  half  {h)  of  the  yearly  amount. 
To  qualify  for  the  additional  payments  under  this  Article, 
the  employees  must  have  completed  the  required  years  of  ser- 
vice before  the  payment  date.  Part-time  employees  will  be 
given  consideration  under  this  Article. 


The  Personnel  Board  will  be  responsible  for  determining  the 
equivalency  of  longevity  in  each  case. 

^Administrative  and  Professional  employees  hired  after 
January  1,  1979  shall  not  be  awarded  any  longevity  pay. 

ARTICLE  III 
HOURS  OF  WORK 


Section  1.  The  regular  workweek  for  office  and  clerical 
employees  shall  be  35  hours.  UFor  Fire  Department  personnel, 
it  shall  be  42  hours.  For  Police  Department  personnel,  it 
shall  be  37.5  hours.  The  regular  workweek  for  all  other 
Town  employees  shall  be  40  hours. 

12 

Section  2.  Employees,  other  than  members  of  collective 
bargaining  units,  required  to  work  more  than  8 hours  in  any 
day  or  40  hours  in  any  week  shall  be  compensated  for  such  over- 
time at  a rate  based  on  one  and  one-half  (1^)  times  their 
regular  hourly  rates  of  pay  13or  may  be  given  time  off  equal 
to  the  amount  of  overtime. 


^Policy  adopted  by  Personnel  Board  and  Selectmen. 

Reference  to  "Nurses  Aides"  dropped  since  they  are  no 
longer  Town  employees. 

12 

Formerly  read  "Police  and  Fire  Departments." 

^New  provision;  reflects  provision  in  several  union  contracts. 
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14 

Employees,  other  than  members  of  collective  bargaining 
units , whose  regular  workweek  is  less  than  40  hours  shall  re- 
ceive straight-time  pay  up  to  40  hours  per  week  and  time  and 
one-half  for  all  hours  in  excess  of  40  hours  per  week,  ^or 
may  be  given  time  off  equal  to  the  amount  of  overtime  per- 
formed. 

16  ^7 

Section  3.  Nothing  in  this  Article  shall  apply  to  Admini- 
strative and  Professional  employees. 

ARTICLE  IV 

NEW  EMPLOYEES  RECLASSIFICATION 


Section  1.  An  individual  newly  hired  by  the  Town  or  perma- 
nently transferred  from  one  job  to  another  shall  be  paid  the 
minimum  salary  or  wage  rate  for  his  classification  except 
as  hereinafter  provided.  The  appointing  agency  shall  report 
all  transfers  and,  so  far  as  practicable , all  proposed  hirings 
to  the  Personnel  Board  in  advance  of  appointment  for  approval 
of  tne  employee's  classification  and  salary  or  wage  rate. 

When  prior  consultation  impractical,  the  appointing  agency 
may  hire  an  individual,  with  the  approval  of  the:  Chairman 
or  the  Administrator  of  Personnel,  subject  to  review  of  his 
classification  and  salary  or  wage  rate  by  the  Personnel  Board. 

Section  2.  Where,  in  the  judgment  of  the  Personnel  Board 
and  the  employing  agency,  unfairness  would  otherwise  result, 
a Town  employee,  temporarily  assigned  to  work  of  a higher 
classification  for  at  least  one  week,  shall  be  paid  the 
minimum  rate  for  that  classification  for  as  long  as  he  does 
such  work. 

Section  3.  The  duties  of  any  employee  may  be  reviewed  by 
an  employing  agency  upon  request  of  the  employee  or  its  own 
initiative.  If  it  appears  to  the  employing  agency  that  such 
employee  belongs  in  a udif f erent  job  classification  be- 
cause of  changes  in  the  nature  of  his  duti^j,  the  employing 
agency  may  recommend  his  reclassification  and  shall  submit 
a revised  job  description  to  the  Personnel  Board  which  shall 
then  review  the  facts  and  approve  or  deny  the  proposed  re- 
classification. A reclassified  employee  shall  be  paid  as  an 

14 

New  provision;  recognizes  difference  in  several  union 
^contracts . 

. ^Same  as  13,  above. 

bThree  sections  deleted  which  refer  ro  Water  Department 
employees  and  Police  Department  employees  whose  overtime 
is  now  covered  by  union  contracts,  and  divers  whose  hourly 
17pay  is  set  each  year. 

^Formerly  read  "the  head  of  any  department." 

^Section  deleted;  "shift  differential"  pay  nowcovered  in 
.^Police  union  contract. 

yAdded  to  cover  situations  where  Personnel  Board  not  sche- 
2 duled  to  meet  before  hiring  date. 

2^Replaces  "higher"  to  cover  transfers  or  demotions. 

Added  to  aid  Personnel  Board  in  reclassification  decisions. 
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employee  newly  hired  or  transferred  to  the  job  as  of  the 
date  the  reclassification  is  approved. 


Section  4.  Where  the  Personnel  Board  finds  that  a qualified 
worker  is  not  otherwise  available  for  a job  in  the  employ 
of  the  Town  or  serious  unfairness  would  result,  a new 
employee  may  be  hired  above  the  minimum  for  the  bracket  by 
crediting  him  with  his  experience  in  comparable  jobs  for 
other  employers. 

Section  5.  Any  employee  who  is  promoted  to  a higher  job 
classification  will  receive  at  least  one  periodic  step 
increase  under  the  classification  at  the  time  of  promotion. 

ARTICLE  V 

INCREASES  WITHIN  ESTABLISHED  RATE  RANGES 


Section  1.  After  each  of  his  first  three  years  of  service 
in  a job  classification  (but  beginning  after  the  next  pay- 
roll period) , an  employee  shall  be  eligible  for  the  step 
increase  shown  in  the  Schedule  of  Salary  and  Wage  Rates.  Step 
increases  will  be  granted  only  upon  written  recommendation  of 
Jlp  employing  agency  with  the  approval  of  the  Personnel  Board. 

This  Article  does  not  apply  to  employees  who  are  members 
of  collective  bargaining  units  or  to  Administrative  and 
Professional  employees. 

The  intent  of  this  provision  of  the  Plan  is  to  eng^le  the 
Town  to  reward  good  and  faithful  ser^jce.  It  is  intended 
that  such  increases  will  be  granted  for  merit,  and  increases 
will  be  withheld  in  any  cag^  where  the  employee  has  not  pro- 
gressed rapidly  enough  to  earn  the  increase  set  forth  in 
the  schedule. 


26 ARTICLE  V-A 
ANNUAL  LEAVE 


Section  1.  Paid  Annual  Leave  shall  be  as  follows: 


(1) 

0 to  5 years  employment: 

13 

working 

days 

(2) 

5 to  15  years  employment: 

19 

working 

days 

(3) 

15  to  severance: 

25 

working 

days 

lAdded 

for  clarification. 

2^Changed  from  "comtemplated" . 

2^Changed  from  "normally". 

2?Changed  from  "merit". 

Replaces  entire  Article  V-A  formerly  entitled  "VACATIONS" 
Instead  of  accruing  time  off  every  June  1,  based  on  length 
of  service  on  that  date,  non-union  employees  now  will  accrue 
leave  time  in  the  same  manner  as  they  accrue  sick  leave. 
Provision  for  3 days  of  Family  Emergency  Leave  each  year 
abolished.  Majority  of  Town  union  contracts  have  sub- 
stantially identical  provisions. 
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Leave  days  will  start  accruing  as  soon  as  the  employee  is 
hired,  but  none  can  be  taken  until  the  employee  has  had  six 
months  service. 

Section  2.  The  schedule  for  earning  leave  days  is  as  follows: 

(1)  For  13  days  leave  per  year  - one  day  each  20  regu- 
larly scheduled  working  days. 

(2)  For  19  days  leave  per  year  - one  day  each  13.7  regu- 
larly scheduled  working  days. 

(3)  For  25  days  leave  per  year  - one  day  each  10.4  regu- 
larly scheduled  working  days. 

This  earning  schedule  is  based  on  260  working  days  per  year 
and  a 5-day  week. 

Section  3.  Permanent  part-time  employees  will  earn  days  at 
the  same  rate;  i.e.,  calculated  on  the  number  of  days  worked, 
provided  they  work  at  least  20  hours  per  week. 

(1)  Leave  may  be  taken  one  day  at  a time,  with  permission 
of  the  Department  Head,  and  will  be  used  for  all 
personal  business  and  family  emergencies. 

(2)  Leave  time  may  be  accumulated  up  to  10  working  days 
and  carried  over  leave  years  until  used  or  paid  for 
at  severance.  Any  accumulated  time  over  10  days 
not  taken  by  December  31  of  each  year  will  be  for- 
feited For  purposes  of  this  Article,  a leave  year 
is  defined  as  the  period  January  1 to  December  31. 

(3)  All  permanent  part-time  employees  who  work  less  tnan 
the  standard  full-time  hours  per  week  for  that  por- 
tion shall  receive  leave  time  based  on  the  average 
number  of  hours  worked  the  three  months  preceding 
the  leave  year,  and  the  years  of  service  for  deter- 
mining leave  time  will  be  the  same  as  for  full-time 
employees . 

Section  4.  In  cases  of  certain  professional  personnel,  the 
Personnel  Board  may  establish  a leave  program  in  accordance 
with  the  general  custom  of  such  professional  groups. 

This  Article  applies  to  all  employees  except  as  may  be 
otherwise  provided  in  a collective  bargaining  agreement. 

ARTICLE  V-B 
HOLIDAYS  WITH  PAY 


Section  1.  All  permanent  Town  employees  shall  be  allowed 
the  following  eleven  Holidays  with  pay:  New  Year's  Day, 

Martin  Luther  King  Day,  Washington's  Birthday,  Patriots  Day, 
Memorial  Day,  Independence  Day,  Labor  Day,  Columbus  Day, 
Veterans  Day,  Thanksgiving  Day,  and  Christmas  Day.  When  one 
of  the  foregoing  holidays  falls  on  a Sunday,  the  holiday  will 
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be  observed  on  the  following  Monday.  If  a holiday  falls  on 
a regularly  scheduled  day  off,  or  when  a permanent  Town 
employee  is  scheduled  to  work  on  a holiday,  he  shall  be  given 
an  additional  day  off  with  pay  or  shall  receive  straight-time 
pay  for  the  hours  actually  worked  in  addition  to  his  regular 
pay. 


ARTICLE  V-C 
SICK  LEAVE 


Section  1.  Each  permanent  employee  shall  accumulate  sick 
leave  for  personal  illness  at  the  rate  of  one  day  for  each 
four  weeks  of  service,  unless  otherwise  provided  in  a collec- 
tive bargaining  agreement.  Sick  leave  will  not  be  accumula- 
ted by  an  employee  for  any  calendar  month  in  which  he  is 
absent  due  to  illness  or  leave  of  absence  for  more  than  20 
consecutive  working  days.  Sick  leave  is  for  the  protection 
of  employees  against  loss  of  pay  because  of  illness  and  shall 
not  be  taken  into  account  in  figuring  termination  pay. 

Section  2.  If  on  sick  leave,  an  employee  may  be  compensated 
at  his  regular  rate  of  pay  for  absences  of  not  more  than 
three  (3)  consecutive  working  days,  provided  the  employing 
agency  is  satisfied  that  the  absence  was  caused  by  the 
employee's  illness.  Sick  leave  with  pay  will  be  allowed 
for  more  than  three  {3)  consecutive  working  days  only  upon 
submission  of  a doctor's  certificate  satisfactory  to  the 
ggtploying  agency,  which  certificate  will  be  filed  witn  the 
Department  Head.  Such  payment  for  sick  leave  may  not 
exceed  the  employee's  accrued  sick  leave  benefit. 

Section  3.  Up  to  the  limit  of  the  dollar  amount  accrued,  an 
employee  may  request  that  his  sick  leave^and  accrued  annual 
leave  be  used  to  supplement  anv  workmen's  compensation  pay- 
ments, so  long  as  sick  leave,  -^accrued  annual  leave,  and 
workmen's  compensation  payments  in  each  pay  period  do  not 
exceed  his  regular  after-tax  income. 

Section  4.  When  an  employee  is  on  sick  leave  or  receiving 
benefits  under  workmen's  compensation  and  his  accrued  time 
expires,  he  will  fall  under  the  provisions  of  Article  V-D, 
LEAVE  OF  ABSENCE;  that  is,  no  provision  of  this  Plan  will 
apply,  and  seniority,  3lsick  leave,  and  annual  leave  will 
not  accrue  during  this  absence. 


27 

Changed  from  "a  month"  to  reflect  similar  provisions  in 
2gUnion  contracts. 

2gChanged  from  "Town  Accountant". 

2gAdded  to  reflect  current  practice. 
g^Added  to  reflect  current  practice. 

Added  to  answer  questions  which  have  arisen. 
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Section  5.  When  a permanent  employee,  except  members  of  the 
Water  Department  Bargaining  Unit,  retires  or  dies,  he  or  his 
beneficiary  shall  receive  severance  pay  equal  to  the^employee 1 
most  recent  daily  straight  time  rate  multiplied  oy  z50%  of 
his  unused  accumulated  sick  leave  days  in  effect  as  of  his 
retirement  or  death.  Such  severance  pay  shall  not  exceed 
a maximum  of  J$2 , 500 ♦ 


ARTICLE  V-D 
LEAVE  OF  ABSENCE 


Section  1.  Any  employee  may  apply  for  a leave  of  absence 
without  pay.  The  application  must  be  approved  by  both  the 
employing  agency  and  the  Personnel  Board  and  will  be  granted 
only  under  unusual  conditions.  If  a leave  of  absence  is 
granted,  no  provision  of  this  Plan  will  apply,  and  seniority, 
sick  leave,  and  annual  leave  will  not  accrue  during  this 
absence . 


ARTICLE  V-E 
BEREAVEMENT  LEAVE 


Section  1.  An  absence  with  pay  for  a period  not  to  exceed 
three  days  may  be  granted  at  the  discretion  of  the  -^Depart- 
ment Head  in  case  of  death  of  a member  of  an  employee's 
immediate  family.  The  term  "immediate  family"  shall  mean 
an  employee's  spouse,  child,  father,  mother,  sister,  brother, 
grandparents,  f ather-in- raw,  mother-in-law,  brother-in-law, 
or  sister-in-law. 

37  ARTICLE  V-F 

JURY  DUTY 


Section  1.  If  an  employee  is  called  to  serve  on  jury  duty, 
he  shall  be  paid  the  difference  between  compensation  for 
serving  on  jury  duty  and  his  ^regular  (base)  pay.  Employees 
serving  on  jury  duty  should  make  every  reasonable  attempt 
to  report  for  work  on  the  days  on  which  they  serve.  Reason- 
able documentary  proof  of  actual  service  of  jury  duty  must 
be  presented  in  order  that  this  compensation  be  paid. 


^Changed  from  "25%"  to  the  figure  in  all  union  contracts. 
^Changed  from  "$1,250"  to  the  figure  in  most  union  contracts 
^Added  to  answer  questions  which  have  arisen. 

^Changed  from  "DEATH  IN  A FAMILY". 

^Changed  from  "Administrator" . 

A section  entitled  Family  Emergency  Leave  has  been  deleted 
^gas  explained  in  note  26  above. 

Changed  from  "normal  regular  base  pay"  to  be  consistent 
with  Article  V-G. 
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ARTICLE  V-G 
MILITARY  LEAVE 


Section  1.  An  employee  called  to  Reserve  or  National  Guard 
duty  will  be  compensated  for  the  difference  between  his  mili- 
tary pay  and  his  regular  (Base)  pay  for  the  training  period 
not  to  exceed  two  weeks  in  any  year,  upon  satisfactory  evi- 
dence of  completion  of  the  training  period.  Military  pay 
shall  be  considered  to  be  all  pay  received  for  the  entire 
fourteen-day  period,  including  Saturdays  and  Sundays.  Mili- 
tary leave  shall  not  be  charged  to  vacation  time. 

ARTICLE  V-H 
MATERNITY  LEAVE 

Section  1.  An  employee  is  entitled  to  eight  weeks  maternity 
leave  without  pay  provided  she  has  been  employed  for  at 
least  six  months  and  provided  she  gives  two  weeks  notice  of 
her  expected  departure  date  and  notice  that  she  intends  to 
return  to  her  job. 

Section  2.  An  employee  is  entitled  to  return  to  the  same 
or  similar  position  without  loss  of  benefits  for  which  she 
was  eligible  on  the  date  her  leave  commenced,  provided  she 
is  absent  from  such  employment  for  a period  not  exceeding 
eight  weeks. 

Section  3.  An  employee  on  maternity  leave  may  use  her 
earned  sick  leave  or  annual  leave.  If  she  has  no  accrued 
leave  available  or  her  accrued  leave  expires,  she  will  fall 
under  the  provisions  of  Article  V-D,  Leave  of  Absence;  that 
is,  no  provision  of  this  plan  will  apply,  and  seniority,  sick 
leave  and  annual  leave  will  not  accrue  during  this  absence. 

ARTICLE  V-I 
PHYSICAL  EXAMINATION 

Section  1.  All  new  employees  are  required  to  have  a physical 
examination  completed  prior  to  being  hired.  Physical  examina- 
tions shall  be  done  by  a physician  designated  by  the  Town,  at 
Town  expense.  The  Town  physician  is  responsible  for  reco- 
mmendations to  the  appropriate  Town  department  head,  and  for 
maintaining  confidential  medical  records  on  the  individuals. 

4 0 

Full-time  active  employees  of  the  Police  and  Fire  Depart- 
ments are  also  required  to  have  annual  physical  examinations. 


39 

New  Article  to  comply  with  federal  and  state  statutes 
40and  regulations. 

^Reference  to  "Nurses  in  the  Public  Health  Department:" 
deleted  since  they  no  longer  work  for  the  Town. 
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ARTICLE  VII 
GRIEVANCE  PROCEDURE 

Section  1.  Any  employee  who  feels  aggrieved  by  the  admini- 
stration of  any  provision  of  this  Plan  may  take  the  matter 
up  with  his  immediate  supervisor. 

Section  2.  If  the  matter  is  not  cleared  up  following  a 
discussion  with  the  immediate  supervisor,  the  employee  may 
submit  his  complaint  to  the  employing  agency  in  writing,  whicl" 
shall  then  give  the  employee  an  informal  hearing  and  attempt 
to  reach  a mutually  satisfactory  adjustment. 

Section  3.  If  the  matter  is  not  satisfactorily  settled  withir 
two  weeks  after  a written  complaint  is  made,  either  party  may 
submit  tne  question  to  the  Personnel  board.  The  Personnel 
Board  shall  take  tne  matter  under  advisement,  may  hold  a pu- 
blic or  private  hearing,  and  shall  render  a final  and  bind- 
ing decision  within  thirty  days. 

ARTICLE  VIII 
EXEMPTIONS 


Section  1.  No  provision  of  this  Plan  shall  apply  to  the 
official  duties  of  any  elected  Town  Officer,  to  any  employee 
of  the  School  Committee,  unless  brought  under  the  Plan  by 
the  Personnel  Board  upon  request  of  the  School  Committee,  nor 
to  any  of  tne  following  work  or  positions  while  performed  on 
a part-time  basis. 


Registrars  --  Clerical  Work 
Election  Officers  and  Tellers 
Milk  Inspector 

^Planning  Board-Clerical  Assistance 
^Public  Safety  Building  Janitor 


Election  Wardens 
Regis trars--Li sting 
Inspector  of  Animals 
Veteran's  Agent 
42 


Mr  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the  Wage 
and  Salary  Plan  previously  adopted  by  the  Town  be  amended  by 
deleting  the  entire  Wage  and  Salary  Plan  and  substituting 
in  place  thereof  the  Wage  and  Salary  Plan  appearing  on  pages 
3 through  22  in  tne  Warrant  for  November  18,  1981  Special 
Town  Meeting,  such  amendment  to  be  effective  at  tne  adjour- 
nment of  this  Town  Meeting. 


Mrs.  Sally  R.  Newbury  moved  and  was  duly  seconded  to  pass 
over  Article  1. 

VOTbD:  UNANIMOUSLY. 


4 1 

^Changed  from  "Fire  Station  Janitors". 

References  to  "Town  Hall-Janitor",  "Library- Janitor " , and 
"All  Civil  Service  Positions,  Gas  Inspectors,  Plumbing 
Inspectors,  Etc.",  deleted. 
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ARTICLE  2. 


FUND  TRANSFER 


SCHOOLS 


Proposed  by:  School  Committee 

Article  2.  To  see  if  the  Town  will  appropriate  a sum  or  sums 
of  money  for  the  operation  and  expenses  of  the  School  Depart- 
ment for  the  current  fiscal  year;  to  determine  whether  such 
appropriation  shall  be  provided  oy  appropriation  from  avail- 
able funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  funds  received  as  grants  from  the  Common- 
wealth or  Federal  government,  by  borrowing  under  the  author- 
ity of  the  General  Laws,  or  otherwise;  and  to  determine  what 
Town  officer,  board  or  committee  or  combination  of  them  shall 
be  authorized  to  expend  the  money  or  monies  appropriated 
therefor;  or  take  any  action  relative  thereto. 

Mrs. Karen  Brothers  moved  and  was  duly  seconded  that  the  Town 
appropriate  and  transfer  the  sum  of  $20,065  from  available 
funds  in  General  Funds  - Unreserved  Fund  Balance  to  the  School 
Department  Area  I Account  and  that  the  Town  appropriate  and 
transfer  the  sum  of  $24,000  from  available  funds  in  General 
Fund  - Unreserved  Fund  Balance  to  the  School  Department  Area 
II  Account  and  that  the  School  Committee  be  authorized  to 
expend  the  monies  appropriated  hereby. 

VOTED:  IN  FAVOR. 

ARTICLE  3.  FUND  TRANSFER  - BOARD  OF  HEALTH 
Proposed  by:  Board  of  Health 

Article  3.  To  see  if  the  Town  will  appropriate  a sum  or 
sums  of  money  for  the  operation  and  expenses  of  the  Board  of 
Health  for  the  current  fiscal  year;  to  determine  whether 
such  appropriation  shall  be_ provided  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated 
for  another  purpose,  by  funds  received  as  grants  from  the 
Commonwealth  or  Federal  government,  by  borrowing  under  the 
authority  of  the  General  Laws,  or  otherwise;  and  to  deter- 
mine what  Town  officer,  board  or  committee  or  combination  of 
them  shall  be  authorized  to  expend  the  money  or  monies  appro- 
priated therefor;  or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  appropriate  and  transfer  the  sum  of  $5,000  from  availa- 
ble funds  in  General  Fund-Unreserved  Fund  Balance  to  the  Board 
of  Health  Hazardous  Waste  Management  Activities  account  and 
that  said  Board  be  authorized  to  expend  monies  appropriated 
hereby . 

VOTED:  UNANIMOUSLY 
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PLANNING  BOARD 


ARTICLE  4. 


Proposed  by:  Planning  Board 

Article  4.  To  see  if  the  Town  will  vote  to  reduce  the  num- 
ber of  members  of  its  Planning  Board,  as  provided  for  by 
Article  7 of  the  1943  Annual  Town  Meeting  which  established 
a Planning  Board  pursuant  to  the  provisions  of  Section  81A 
of  Chapter  41  of  the  Massachusetts  General  Laws,  from  six  to 
five  members  and  to  eliminate  one  of  the  two  terms  which  is 
scheduled  to  expire  in  1984  and  which  is  now  vacant,  or 
take  any  action  relative  thereto. 

Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the 
number  of  members  of  the  Planning  Board,  as  provided  for  by 
Article  7 of  the  1943  Annual  Town  Meeting  which  established 
a Planning  Board  in  the  Town  pursuant  to  the  provisions  of 
Section  81A  of  Chapter  41  of  the  Massachusetts  General  Laws, 
be  reduced  from  six  to  five  members  and  that  the  position  of 
the  Planning  Board  which  has  a term  scheduled  to  expire  in 
April,  1984,  and  which  is  now  vacant,  be  eliminated,  said 
action  to  become  effective  at  the  adjournment  of  this  Town 
Meeting. 

VOTED:  UNANIMOUSLY. 

ARTICLE  5.  ACQUIRE  ORCHARD  LANE  PROPERTY 
Proposed  by:  Housing  Authority 

Article  5.  To  see  if  the  Town  will  instruct  the  School 
Committee,  with  the  approval  of  the  Finance  Committee  and  of 
Town  Counsel  as  to  form,  to  convey,  abandon,  release  or 
otherwise  dispose  of  to  the  Board  of  Selectmen  a vacant  par- 
cel of  land  with  the  trees  thereon,  off  Orchard  Lane, 
situated  in  Wayland,  shown  as  Lot  15  on  Land  Court  Plan  4303F 
entitled  "Subdivision  Plan  of  Land  in  Wayland"  dated  January 
4,  1956,  by  Everett  M.  Brooks,  Co.,  Civil  Engineers,  filed 
in  the  Land  Registration  Office,  a copy  of  part  of  which  is 
filed  with  the  South  Middlesex  Registry  District  of  the  Land 
Court  with  Certificate  of  Title  No.  90459  in  Registration 
Book  582,  Page  109,  and  to  instruct  the  Board  of  Selectmen 
to  petition  the  General  Court  of  the  Commonwealth  of  Massa- 
chusetts to  adopt  legislation  which  may  t>e  necessary  for 
this  purpose,  or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  pur- 
suant to  a School  Committee  request  Town  Meeting  hereby 
expresses  its  desire  that  the  School  Committee  vote  to  relin- 
quish and  release  its  interest  in  a vacant  parcel  of  land 
with  the  trees  thereon  more  particularly  described  in  Article 
5 of  the  Warrant  for  the  November  18,  1981  Special  Town 
Meeting,  to  the  Boarbl  of  Selectmen  for  such  sale  by  said  Board 
to  the  Wayland  Housing  Authority  as  may  be  authorized  by 
action  under  Article  6 of  said  Warrant. 
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The  motion  of  Mr.  Segal  was  not  acted  upon  at  this  time. 


Upon  a motion  to  adjourn,  duly  seconded,  it  was  VOTED  to 
adjourn  at  11:12  p.m. 

Attendance:  1292 

A True  Copy,  Attest: 


Grace  I . Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ADJOURNED  SPECIAL 
TOWN  MEETING 

HELD:  Thursday,  November  19,  1981 

Town  Clerk's  Office 
Wayland,  Massachusetts 


Jonathan  Strong,  Moderator  -- 

Pursuant  to  the  Warrant  dated  October  27,  1981,  signed  by 
Catherine  W.  Seiler,  L.  Thomas  Linden,  Herbert  N.  Odell,  Jr., 
Marcia  P.  Crowley  and  W.H.  Irvine,  Selectmen,  served  and  re- 
turn of  service  given  by  Joseph  C.  Brown,  Constable  of  the 
Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  in  Town  Meeting  met  this  day  at  the  Senior  High  School 
Field  House;  and  at  7:48  p.m.  the  Moderator  called  the 
meeting  to  order,  declared  a quorum  to  be  present,  and  then 
proceeded  to  transact  the  following  business: 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  if,  when 
this  meeting  be  adjourned,  any  of  the  business  of  this 
Warrant  has  not  been  completed,  it  be  adjourned  to  meet 
again  on  Monday,  November  23,  1981  at  7:45  p.m.  at  this  loca- 
tion . 

VOTED:  IN  FAVOR. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  Articles 
8 and  9 be  taken  up  at  this  time  and  to  defer  Article  5 until 
later  in  the  meeting. 

1st  VOTE:  In  Doubt. 

2nd  VOTE:  Standing  counted  vote:  YES:  591  NO:  340 

Motion:  DEFEATED  (2/3  vote  required). 

ARTICLE  5.  ACQUIRE  ORCHARD  LANE  PROPERTY 
Proposed  by:  Housing  Authority 

Article  5.  To  see  if  the  Town  will  instruct  the  School 
Committee,  with  the  approval  of  the  Finance  Committee  and  of 
Town  Counsel  as  to  form,  to  convey,  abandon,  release,  or 
otherwise  dispose  of  to  the  Board  of  Selectmen  a vacant  par- 
cel of  land  with  the  trees  thereon,  off  Orchard  Lane  situated 
in  Wayland , shown  as  Lot  15  on  Land  Court  Plan  4303F  entitled 
"Subdivision  Plan  of  Land  in  Wayland"  dated  January  4,  1956, 
by  Everett  M.  Brooks,  Co.,  Civil  Engineers,  filed  in  the  Land 
Registration  Office,  a copy  of  part  of  which  is  filed  with  the 
SouthMiddlesex  Registry  District  of  the  Land  Court  with  Certi- 
ficate of  Title  No.  90459  in  Registration  Book  582,  Page  109, 
and  to  instruct  the  Board  of  Selectmen  to  petition  the 
General  Court  of  the  Commonwealth  of  Massachusetts  to  adopt 
legislation  which  may  be  necessary  for  this  purpose,  or  take 
any  action  relative  thereto. 
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Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  pur- 
suant to  a School  Committee  request,  Town  Meeting  hereby 
expresses  its  desire  that  the  School  Committee  vote  to  re- 
linquish and  release  its  interest  in  a vacant  parcel  of  land 
with  the  trees  thereon  more  particularly  described  in 
Article  5 of  the  Warrant  for  the  November  18,  1981  Special 
Town  Meeting,  to  the  Board  of  Selectmen  for  such  sale  by 
said  Board  to  the  Wayland  Housing  Authority  as  may  be  author 
ized  by  action  under  Article  6 of  said  Warrant. 

Mr.  James  R.  Hopkins  moved  and  was  duly  seconded  to  delete 
the  words  "pursuant  to  a School  Committee  request"  in  the 
first  sentence. 

VOTED:  In  Favor 

MAIN  MOTION:  Voice  vote  in  doubt. 

Standing  counted  vote:  YES:  619  NO:  511 

MOTION:  CARRIED. 

ARTICLE  5.  MOTION  2. 

Mr.  William  S.  Segal  moved  and  was  duly  seconded  that  the 
Board  of  Selectmen  is  authorized  to  petition  the  General 
Court  for  legislation  to  permit  the  sale  by  the  Board  of 
Selectmen  to  the  Wayland  Housing  Authority  of  all  or  any  por 
tion  of  the  parcel  of  land  described  in  Article  5 of  the 
Warrant  for  the  November  18,  1981  Special  Town  Meeting  as 
may  be  authorized  by  action  under  Article  6 of  said  Warrant. 

Mr.  Harris.  T.  Luscomb,  III  moved  and  was  duly  seconded  to 
amend  the  motion  by  putting  a comma  after  the  first  word 
Selectmen  and  adding  the  following:  after  it  shall  have  con 

sidered  the  choice  of  a housing  site  or  shall  be  authorized 
to  convey  a particular  housing  site,  as  may  be  authorized 
or  directed  under  Article  6 of  the  Warrant  for  the  November 
18,  1981  Special  Town  Meeting,  to  petition 

MOTION:  DEFEATED. 

MAIN  MOTION:  1st  VOTE:  In  doubt. 

2nd  VOTE:  Standing  count  vote:  YES:  514  NO: 

MOTION:  CARRIED. 

Mr.  Robert  Anderson  moved  and  was  duly  seconded  that  the 
meeting  not  adjourn  until  Articles  8 and  9 are  taken  up. 

1st  VOTE:  In  doubt, 

2nd  VOTE:  Standing  counted  vote:  YES:  475  NO:  176 

MOTION: CARRIED 


385 
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ARTICLE  8.  ACQUIRE  WATERTOWN  DAIRY  PROPERTY-92  ACRES 


Proposed  by:  Conservation  Commission 

Article  8.  To  see  if  the  Town  will  authorize  tne  Conserva- 
tion Commission  to  acquire  by  purchase,  gift,  or  otherwise, 
for  conservation  purposes  including  passive  outdoor  recreation 
and  agriculture,  the  fee  or  any  lesser  interest  in  a vacant 
parcel  of  land  standing  in  the  name  of  the  Farmers  Home 
Administration,  containing  92  acres  more  or  less,  being  part 
of  a larger  parcel  shown  as  land  of  Hyman  Shick  on  Plates 

9,  10,  13,  and  14  of  the  Town  Atlas,  and  shov^  more  parti- 
cularly on  a plan  on  file  with  the  Town  Clerk  entitled 
"Plan  of  Land  in  Wayland,  Mass.  Showing  a Portion  of  Land 
Owned  By  the  Farmers  Home  Administration  containing  92  Acres 
More  or  Less"  dated  Oct.  20,  1981,  Scale  1"  = 200'  by  the 
Wayland  Engineering  Department,  together  with  any  or  all 
rights,  title,  and  interest  of  the  owner  or  owners  of  the 
above-described  premises  in  streets  and  ways  adjoining  the 
same;  and  subject  to  easements  of  record  and  proposed  ease- 
ments shown  on  a plan  entitled  "Plan  of  Land  in  Wayland,  Mass. 
£>y  the  Wayland  Engineering  Department  dated  February  20,  1979, 
amended  March  14,  1980;  to  determine  whether  the  Town  will 
appropriate  money  therefor,  to  be  provided  by  taxation,  by 
appropriation  from  available  funds,  by  borrowing  under  the 
provisions  of  Chapter  44  of  the  General  Laws,  or  otherwise; 
and  to  see  if  the  Town  will  authorize  the  Conservation  Commi- 
ssion to  apply  and  contract  for  aid  from  any  public  or  pri- 
vate sources  for  the  purposes  of  this  article,  including 
financial  assistance  under  Cnapter  132a  Section  11  of  the 
General  Laws;  or  to  take  any  action  relative  thereto. 

Mrs.  Karen  Brothers  moved  and  was  duly  seconded  that  the 
Town  authorize  the  Conservation  Commission  to  purchase  for 
conservation  purposes  including  passive  outdoor  recreation 
and  agriculture,  the  fee  or  any  lesser  interest  in  a vacant 
parcel  of  land  standing  in  the  name  of  the  Famers  Home  Admin- 
istration, containing  92  acres  more  or  less,  being  part  of 
a larger  parcel  shown  as  land  of  Hyman  Shick  on  Plates  9, 

10,  13,  and  14  of  the  Town  Atlas,  and  shown  more  particular- 
ly on  a plan  on  file  with  the  Town  Clerk  entitled  "Plan  of 
Land  in  Wayland,  Mass.  Showing  a Portion  of  Land  Owned  by 
the  Farmers  Home  Administration  containing  92  Acres  More  or 
Less"  dated  Oct  20,  1981,  Scale  1 " = 200'  by  the  Wayland 
Engineering  Department,  together  with  any  or  all  rights, 
title,  and  interest  of  the  owner  or  owners  of  the  above- 
described  premises  in  streets  and  ways  adjoining  the  same; 
and  subject  to  easements  of  record  and  proposed  easements 
shown  on  a plan  entitled  "Plan  of  Land  in  Wayland,  Mass." 

by  the  Wayland  Engineering  Department  dated  February  20,  1979. 
amended  March  14,  1980;  and  subject  to  such  other  easements 
and  right  as  the  Conservation  Commission  may  deem  consistent 
with  the  use  of  the  property  for  such  conservation  purposes; 
that  the  Town  appropriate  the  sum  of  $260,000  for  such  pur- 
pose, such  appropriation  to  be  provided  by  a transfer  of 
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$123,000  previously  appropriated  under  Article  4 at  the 
October  15,  1980  Special  Town  Meeting  and  by  an  appropriation 
of  $137,000  from  available  funds  in  General  Fund-Unreserved 
Fund  Balance;  and  that  the  Conservation  Commission  be  auth- 
orized to  apply  and  contract  for  any  federal,  state,  or 
private  funds  for  this  purchase,  including  financial  assis- 
tance under  Chapter  132A,  Section  11  of  the  Massachusetts 
General  Laws. 

VOTED:  IN  FAVOR. 

ARTICLE  9.  ACQUIRE  WATERTOWN  DAIRY  PROPERTY  - 8 ACRES 


Proposed  by:  Conservation  Commission 

Article  9.  To  see  if  the  Town  will  authorize  the  Conservation 
Commission  to  acquire  by  purchase,  gift  or  otherwise,  or 
authorize  the  Board  of  Selectmen,  upon  the  written  request 
of  the  Commission,  to  take  by  eminent  domain,  for  conserva- 
tion purposes  including  agricultural  use  and  passive  outdoor 
recreation,  the  fee  or  any  lesser  interest  in  a vacant  par- 
cel of  land  standing  in  the  name  of  the  Farmers  Home  Admini- 
stration, containing  7.96  acres  more  or  less,  shown  on  Plate 
23  of  the  Town  Atlas  as  well  as  on  a plan  on  file  with  the 
Town  Clerk  entitled  Plan  of  Land  in  Wayland,  Roland  H. 

Barnes  & Co.,  C.E.'s.  December  1940",  recorded  in  the 
Registered  Land  Section  of  the  South  Middlesex  Registry  of 
Deeds,  Cambridge,  Mass,  in  Book  326,  Page  97,  together  with 
any  or  all  rights,  title,  and  interest  of  the  owner  or 
owners  of  the  above-descrihed  premises  in  the  streets  and 
ways  adjoining  the  same;  to  determine  whether  the  Town  will 
appropriate  money  therefor;  to  be  provided  by  taxation,  by 
appropriation  from  available  funds,  by  borrowing  under  the 
provisions  of  Chapter  44  of  the  General  Laws,  or  otherwise; 
and  to  see  if  the  Town  will  authorize  the  Conservation 
Commission  to  apply  and  contract  for  aid  from  any  public  or 
private  sources  for  the  purposes  of  this  article,  including 
financial  assistance  under  Chapter  132A  Section  11  of  the 
General  Laws;  or  to  take  any  action  relative  thereto. 

Mrs.  Karen  Brothers  moved  and  was  duly  seconded  that  the 
Town  authorize  the  Conservation  Commission  to  purchase  for 
conservation  purposes  inlcuding  agricultural  use  and  passive 
outdoor  recreation,  the  fee  or  any  lesser  interest  in  a 
vacant  parcel  of  land  standing  in  the  name  of  the  Farmers 
Home  Administration,  containing  7.96  acres  more  or  less, 
shown  on  Plate  23  of  the  Town  Atlas  as  well  as  on  a plan  on 
file  with  the  Town  Clerk  entitled  "Plan  of  Land  in  Wayland, 
Roland  H.  Barnes  & Co.,  C.E.  's  December  1940",  recorded  in 
the  Registered  Land  Section  of  the  South  Middlesex  Registry 
of  Deeds,  Cambridge,  Mass,  in  Registration  Book  326,  Page 
97,  together  with  any  or  all  rights,  title,  and  interest 
of  the  owner  or  owners  of  the  above-described  premises  in 
the  streets  and  ways  adjoining  the  same;  that  the  Town  appro- 
priate the  sum  of  $12,000  for  said  purchase;  that  such 
appropriation  be  provided  by  transfer  from  available  funds  in 
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General  Fund-Unreserved  Fund  Balance;  and  tnat  the  Conser- 
vation Commission  be  authorized  to  apply  and  contract  for 
any  federal,  state,  or  private  funds  for  this  purchase, 
including  financial  assistance  under  Chapter  132A,  Section 
11  of  the  Massachusetts  General  Laws. 

VOTED:  IN  FAVOR 

Upon  a motion/  duly  seconded,  it  was  VOTED  to  adjourn  at 
12:20  a . m. 

Attendance:  1176 

A True  Copy,  Attest: 


Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ADJOURNED  SPECIAL 
TOWN  MEETING 

HELD:  Monday,  November  23,  1981 

Town  Clerk's  Office 
Wayland,  Massachusetts 


Jonathan  Strong,  Moderator  - 

Pursuant  to  the  Warrant  dated  October  27,  1981,  signed  by 
Catherine  W.  Seiler,  L.  Thomas  Linden,  Herbert  N.  Odell, Jr. , 
Marcia  P.  Crowley  and  W.H.  Irvine,  Selectmen,  served  and  re- 
turn of  service  given  by  Joseph  C.  Brown,  Constable  of  the 
Town  of  Wayland,  the  inhabitants  of  the  Town  of  Wayland 
qualified  to  vote  in  Town  Meeting  met  tnis  day  at  the  Senior 
High  School  Field  House;  and  at  7:55  p.m.  the  Moderator  called 
the  meeting  to  order,  declared  a quorum  to  be  present,  and 
then  proceeded  to  transact  the  following  business: 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  if,  when 
this  meeting  be  adjourned,  any  of  the  business  of  this  Warrant 
has  not  been  completed,  it  be  adjourned  to  meet  on  Tuesday, 
November  24,  1981  at  7:45  p.m.  at  this  location. 

Mr.  George  H.  Harris  moved  and  was  duly  seconded  to  amend  Mr. 
Harris'  motion  by  changing  the  date  to  December  1,  1981. 

AMENDED  MOTION:  DEFEATED. 

MAIN  MOTION:  IN  FAVOR. 

ARTICLE  6.  CONVEY  ORCHARD  LANE  PROPERTY 
Proposed  by:  Housing  Authority 

Article  6.  To  see  if  the  Town  will  authorize  the  Board  of 
Selectmen,  with  the  approval  of  the  Finance  Committee  and  of 
Town  Counsel  as  to  form,  to  sell,  convey,  abandon  or  other- 
wise dispose  of  to  the  Wayland  Housing  Authority  and/or  an 
entity  designated  by  said  Authority  a vacant  parcel  of  land, 
with  the  trees  thereon,  off  Orchard  Lane,  situated  in  Wayland , 
shown  as  Lot  15  on  Land  Court  Plan  430 3F  entitled  "Subdivision 
Plan  of  Land  in  Wayland"  dated  January  4,  1956,  by  Everett 
M.  Brooks,  Co.,  Civil  Engineers,  filed  in  theLand  Registration 
Office,  a copy  of  a part  of  which  is  filed  with  the  South 
Middlesex  Registry  District  of  the  Land  Court  with  Certifi- 
cate of  Title  No.  90459  in  Registration  Book  582,  Page  109, 
for  the  purpose  of  constructing  no  more  than  44  units  of  low- 
income  housing  (32  elderly,  12  family) , providing  that  the 
portion  of  land  not  utilized  for  the  construction  of  this 
44-unit  community  as  so  determined  by  the  Housing  Authority 
either  be  conveyed  back  to  the  Town  or  be  placed  under  a 
conservation  restriction,  and  to  specify  the  minimum  to  be 
paid  therefor,  or  take  any  action  relative  thereto. 
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ARTICLE  6. 


MOTION  1. 


Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  the  Town 
hereby  authorizes  the  Board  of  Selectmen,  with  the  approval 
of  the  Finance  Committee  and  of  Town  Counsel  as  to  form,  to 
sell  and  convey  to  the  Wayland  Housing  Authority,  for  $44,000, 
a certain  portion  of  the  parcel  of  land  located  off  Orchard 
Lane  and  more  particularly  described  in  Article  6 of  the 
Warrant  for  the  November  lb,  1981  Special  Town  Meeting, 
which  portion  of  said  parcel  shall  be  not  more  than  6 acres 
and  shall  be  determined  by  the  Housing  Authority,  subject  to 
the  approval  of  the  Selectmen,  for  the  purpose  of  constructing 
not  more  than  44  units  of  low-income  housing  consisting  of 
not  more  than  12  units  for  families  and  the  balance  of  the 
units  for  elderly  persons,  as  such  housing  is  defined  in 
Chapter  121B  of  the  General  Laws  or  any  successor  statute; 
and 

That  such  conveyance  be  made  subject  to  a recordable  cove- 
nant or  restriction,  enforceable  by  the  Board  of  Selectmen 
for  the  benefit  of  all  of  the  inhabitants  of  the  Town,  to 
the  effect  that  the  use  of  said  property  he  limited  solely 
to  tne  development  and  maintenance  of  not  more  than  44 
units  of  such  low-income  housing,  of  which  not  more  than  12 
units  shall  £>e  for  families  and  the  balance  of  the  units 
for  elderly  persons  and  that  such  restriction  further  pro- 
vide that  it  is  not  to  be  abandoned  or  terminated  by  the 
Board  or  Selectmen  or  the  Town  except  upon  a two-thirds  vote 
taken  at  any  annual  or  special  Town  Meeting  and  compliance 
with  all  applicable  requirements  of  law. 

Mr.  Francis  J.  Hartin  moved  and  was  duly  seconded  that  the 
words  "and  handicapped"  be  inserted  after  the  word  "elderly" 
in  the  first  and  second  paragraphs. 

AMENDED  MOTION:  VOTED  UNANIMOUSLY. 

Mr.  George  H.  Harris  moved  and  was  duly  seconded  to  delete 
the  words  "by  the  Board  of  Selectmen  or  the  Town  except  upon 
a two-thirds  vote  taken  at  any  annual  or  special  Town  Meeting 
and  compliance  with  all  applicable  requirements  of  law. " 

After  discussion  Mr.  Harris  asked  to  have  his  motion  with- 
drawn. By  unanimous  consent  of  the  meeting  the  motion  was 
withdrawn . 

MAIN  MOTION: 

1st  VOTE:  in  doubt. 

2nd  VOTE:  Standing  counted  vote.  YES:  564  NO:  461 

VOTED:  IN  FAVOR. 
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Mr.  Gerald  R.  Dicker  moved  and  was  duly  seconded  that  the 
Board  of  Selectmen  be  instructed  to  seek  reimbursement  from 
the  wayland  Housing  Authority  for  all  legal  expenses  if 
any  incurred  by  the  Town  to  sustain  the  legality  of  action 
under  this  article. 

MOTION:  DEFEATED. 

ARTICLE  6.  MOTION  2. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  the 
Town  hereby  authorizes  the  Board  of  Selectmen,  at  the  same 
time  as  the  sale  and  conveyance  to  the  Housing  Authority 
of  that  portion  of  the  parcel  described  in  Motion  1 under 
Article  6 of  the  Warrant  for  the  November  18,  1981  Special 
Town  Meeting,  to  transfer  to  the  Conservation  Commission 
the  care,  custody,  management  and  control  of  all  the  remain- 
ing portion  of  the  parcel  not  so  conveyed  to  the  housing 
Authority  (which  undeveloped  portion  shall  be  at  least  7.7 
acres) , to  be  held  by  the  Conservation  Commission  on  behalf 
of  the  Town  for  conservation  purposes,  including  passive 
outdoor  recreation,  as  provided  under  Chapter  40,  Section  8C 
of  the  General  Laws. 

MAIN  MOTION: 

1st  VOTE:  In  doubt. 

2nd  VOTE:  Standing  counted  vote:  YES:  Over  100  NO:  9 

VOTED:  IN  FAVOR. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  the 
meeting  not  adjourn  until  all  articles  are  completed. 

VOTED:  IN  FAVOR. 

Mr.  William  J.  Murphy  Jr.  moved  and  was  duly  seconded  that 
the  Housing  Site  Selection  Committee,  formed  as  a result  of 
the  June  Special  Town  Meeting,  be  dissolved  and  thanked  for 
their  work  in  identifying  a Housing  Site  for  Low  Income  Eld- 
erly and  Families,  and  for  compiling  a list  of  Town-owned 
and  private  properties  from  which  to  select  future  sites 
for  housing. 

VOTED:  IN  FAVOR. 

ARTICLE  7.  TRANSFER  OF  TOWN  BUILDING  GROUNDS  TO  HOUSING 
AUTHORITY 


Proposed  by:  Petitioners 

Article  7.  To  see  if  the  Town  will  authorize  the  Selectmen 
and/or  the  School  Committee  to  sell,  convey,  abandon,  or 
otherwise  dispose  of  to  the  Wayland  Housing  Authority  and/or 
an  entity  designated  by  said  Authority  several  parcels  of 
land  proximate  to  the  Town  Building  (former  Junior  High 
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School  Building)  described  as  Parcels  1,  1A,  3,  4,  and  5 on 
a Plan  on  file  with  the  Town  Clerk  entitled,  "Compiled  Plan 
of  Town  Owned  Land  in  Wayland,  Mass.  January  12,  1967  Scale 
1"  = 100'  Wayland  Engineering  Department",  and  to  specify 
the  minimum  to  be  paid  therefor,  or  take  any  action  relative 
thereto. 

Mr.  Lawrence  J.  Krakauer  moved  and  was  duly  seconded  that 
the  Town  authorize  the  Board  of  Selectmen  with  the  approval 
of  the  Finance  Committee  and  of  Town  Counsel  as  to  form,  to 
sell  to  the  Wayland  Housing  Authority  a certain  parcel  of 
land  consisting  of  no  more  than  six  (6)  acres  of  parcels 
1,  lA,  4 and  5 with  the  trees  thereon,  proximate  to  the 
Town  Office  Building,  described  on  a Plan  on  file  with  the 
Town  Clerk  entitled,  "Compiled  Plan  of  Town  Owned  Land  in 
wayland,  Mass.,  January  12,  1961  Scale  1"  = 100'  Wayland 
Engineering  Department",  for  the  purpose  of  constructing 
not  more  than  44  units  of  low  income  housing  consisting 
of  not  more  tnan  12  units  for  families  and  the  balance  of 
the  units  for  elderly  and  handicapped  persons,  as  such  hous- 
ing is  defined  in  Chapter  21B  of  the  General  Laws,  or  any 
successor  statute  such  disposition  to  be  for  an  amount  of  not 
less  tnan  ^>44,000  , such  parcel  to  be  selected  on  the  basis 
of  a site  plan  approved  by  the  Board  of  Selectmen,  the  Finance 
Committee  and  tne  Wayland  Housing  Authority;  and  that  the 
Board  of  selectmen  oe  directed  to  take  whatever  steps  may 
be  necessary  to  accomplish  the  conveyance  of  said  parcels 
of  land,  and  further  that  they  be  directed  to  submit  any 
articles  in  the  Warrant  for  the  1982  Annual  Town  Meeting 
necessary  to  implement  the  vote  hereunder. 

MOTION:  DEFEATED. 

ARTICLES  8 AND  9 - TAKEN  UP  AT  THE  ADJOURNED  SPECIAL  TOWN 

MEETING  OF  NOVEMBER  19,  1981 

ARTICLE  10.  ACQUIRE  MCMAnUS  PROPERTY 


Proposed  by:  Board  of  Selectmen 

Article  10.  To  see  if  the  Town  will  authorize  the  Selectmen 
to  acquire  £>y  purchase,  exchange,  gift  or  otherwise,  for 
highway  and  related  purposes,  the  fee  or  any  lesser  interest 
in  two  parcels  of  land  with  the  buildings  and  trees  thereon 
on  the  Boston  Post  Road  standing  in  the  name  of  Wayland 
Associates  containing  13 , 655  sq.ft,  and  6,215  sq.ft,  respect- 
ively, shown  as  Lots  A and  B on  plate  No.  23  of  the  Town 
Atlas  as  well  as  on  a plan  on  file  with  the  Town  Clerk 
entitled  Plan  of  Land  in  Wayland,  Mass.  Property  of  Thomas 
F.  McManus,  Scale:  1 in.  = 20  ft.,  dated  Nov.  1930,  by 
Rowland  h.  Barnes  & Henry  F.  Beal,  Civil  Engineers"  and 
filed  in  the  Middlesex  South  District  Registry  of  Deeds  in 
Book  5531,  Page  387,  and  more  fully  described  as  follows. 

Beginning  at  a point  on  the  Southerly  sideline  of 
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State  Road  West  at  an  iron  pin  at  the  inter- 
section of  said  sideline  and  the  property  line 
between  Lot  A and  Lot  C,  tnence 


S-01-12-00W,  one  hundred  fifty-four  and  6/10  (154.6) 
feet  more  or  less  to  the  northerly 
sideline  of  Pelham  Island  Road,  thence 


Northeasterly,  three  hundred  eleven  (311)  feet 

more  or  less  to  the  southerly  side- 
line of  State  Road  West,  thence 


Westerly,  two  hundred  ninety-eight  (298)  feet 

more  or  less  by  the  southerly  side- 
line of  State  Road  West,  to  the 
point  of  beginning. 


together  with  any  or  all  rights,  title  and  interest  of  the 
owner  or  owners  of  the  above-described  premises  in  the 
streets  and  ways  adjoining  the  same;  to  determine  whether 
the  Town  will  appropriate  money  therefor,  to  be  provided 
by  taxation,  by  appropriation  from  available  funds,  by 
borrowing  under  the  authority  of  the  General  Laws,  or  other- 
wise; or  take  any  action  relative  thereto. 

Mr.  James  F.  Barret  moved  and  was  duly  seconded  that  the 
Selectmen  be  authorized  to  purchase  for  highway  and  related 
purposes  the  fee  or  any  lesser  interest  in  two  parcels  of 
land  with  the  buildings  and  trees  thereon  on  the  Boston  Post 
Road  standing  in  the  name  of  Wayland  Associates  containing 
13,655  sq.ft,  and  6,215  sq.ft,  respectively,  shown  as  Lots 
A and  B on  plate  No.  23  of  the  Town  Atlas  as  well  as  on  a 
plan  on  file  with  the  Town  Clerk  entitled  "Plan  of  Land  in 
Wayland,  Mass.  Property  of  Thomas  F.  McManus,  Scale;  1 in. 

= 20  ft.,  dated  Nov.  1930,  by  Rowland  H.  Barnes  & Henry*  F. 
Beal,  Civil  Engineers"  and  filed  in  the  Middlesex  South 
District  Registry  of  Deeds  in  hook  5531,  Page  387,  and  as  more 
fully  described  in  Article  10  of  the  Special  Town  Meeting 
Warrant,  together  with  any  or  all  rights,  title  and  interest 
of  the  owner  or  owners  of  the  above-described  premises  in 
the  streets  and  ways  adjoining  the  same;  and  that  the  sum 
of  580,000  be  appropriated  therefor  and  that  such  appropria- 
tion be  provided  by  transfer  from  available  funds  in  General 
Fund  - Unreserved  Fund  Balance. 


1st  VOTE:  In  doubt. 

2nd  VOTE:  Standing  counted  vote:  YES:  309  NO:  99 

VOTED:  UNANIMOUSLY  (By  required  2/3  vote). 
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ARTICLE  11.  PARKING  FINES 


Proposed  by:  Board  of  Selectmen 

Article  11.  To  see  if  tne  Town  will  vote  to  accept  the 
provisions  of  Section  20A  or  Section  20A  % of  Chapter  90 
of  the  Massachusetts  General  Laws  enacted  by  Section  115  of 
Chapter  351  of  the  Acts  of  1981  as  said  sections  may  be 
amended,  relative  to  the  enforcement  of  parking  regulations 
or  to  authorize  its  Board  of  Selectmen  to  accept  either  of 
such  provisions;  to  appropriate  a sum  of  money  for  the 
enforcement  thereof,  including  sums  necessary  to  implement 
the  duties  of  a ParKing  Clerk  to  be  appointed  pursuant  to 
either  of  such  sections;  to  determine  whether  such  appro- 
priation shall  be  provided  by  appropriation  from  available 
funds,  by  funds  received  as  grants  from  the  Commonwealth 
or  Federal  Government,  or  otherwise;  and  to  authorize  the 
Board  of  Selectmen  to  expend  the  monies  for  the  purposes 
set  forth  adove;  or  take  any  action  relative  thereto. 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  accept  the  provisions  of  Section  20A  % of  Chapter  90 
of  the  Massachusetts  General  Laws  enacted  by  Section  115  of 
Chapter  351  of  the  Acts  of  1981,  and  that  the  Parking  Clerk 
be  placed  under  the  authority  of  the  Executive  Secretary 
who  will  oversee  the  Parking  Clerk's  duties,  such  acceptance 
to  become  effective  on  January  1,  1982  but  if  legislation 
is  passed  by  the  General  Court  prior  to  January  1,  1982  which 
gives  the  Board  of  Selectmen  the  authority  to  accept  on 
behalf  of  a Town  the  provisions  of  eitner  Section  20A  or 
20A  *5,  then  such  acceptance  by  the  Town  hereunder  shall  not 
become  effective,  and  the  Board  of  Selectmen  shall  be 
authorized  to  accept  on  behalf  of  the  Town  the  provisions 
of  either  such  section. 

VOTED:  IN  FAVOR. 

Upon  a motion  to  adjourn,  duly  seconded,  it  was  VOTED 
to  adjourn  at  11:40  p.m. 

Attendance:  1031 


A True  Copy,  Attest: 

Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING 


HELD:  WEDNESDAY,  APRIL  28,  1982 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


Town  Clerk's  Office 
Wayland,  Massachusetts 


C.  Peter  R.  Gossels,  Esq.,  Moderator:-- 


Pursuant  to  the  Warrant  dated  April  20,  1982,  signed  by 
Herbert  N.  Odell,  Catherine  W.  Seiler,  L.  Thomas  Linden, 

Marcia  P.  Crowley  and  W.H.  Irvine,  Selectmen,  served  and 
return  of  service  given  by  Joseph  C.  Brown,  Constable  of 
the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified 
to  vote  in  Town  Meeting  met  this  day  at  the  Senior  High 
School  Field  House;  and  at  8:00  p.m.  the  Moderator  called 
the  meeting  to  order,  declared  a quorum  to  be  present,  and 
then  proceeded  to  transact  the  following  business: 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
acceptance  of  the  Annual  Town  Report  be  deferred  until  after 
the  completion  of  Article  26. 

VOTED:  UNANIMOUSLY. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  if,  when 
this  Meeting  be  adjourned,  any  of  the  business  of  this 
Warrant  has  not  been  completed,  it  be  adjourned  to  meet  again 
on  Thursday,  April  29,  1982,  at  7:45  p.m.  at  this  location, 
and  if  subsequent  Meetings  be  required,  they  be  held  on 
Monday,  May  3,  Tuesday,  May  4,  and  Thursday,  May  6,  1982,  al- 
so at  7:45  p.m.  at  this  location,  until  the  Warrant  has  been 
disposed  of. 

VOTED:  UNANIMOUSLY. 

ARTICLE  1.  TO  HEAR  REPORTS. 

Article  1.  To  receive  and  act  upon  reports  of  Town  officers, 
agents,  trustees,  commissioners,  boards,  and  committees,  or 
take  any  action  relative  thereto. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  all 
Boards,  Commissions,  or  Committees  of  the  Town,  other  than 
those  cheated  under  the  General  Laws  of  the  Commonwealth, 
which  have  complied  with  Article  5 of  the  By-Laws  or  have  re- 
ported at  the  1982  Annual  Town  Meeting,  be  continued  in  exist- 
ence unless  the  vote  creating  the  same  shall  have  provided 
otherwise . 
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VOTED:  UNANIMOUSLY. 


Mr.  Donald  D.  Mordecai  read  the  Report  of  the  Town  Government 
Merger  Committee. 

Mr.  Dunbar  Holmes  made  the  motion  that  after  all  reports  have 
been  read  that  the  meeting  recess  for  35  minutes  from  the 
regular  business  to  debate  the  Nuclear  Arm§  Freeze. 

MOTION:  DEFEATED.  Standing  counted  vote:  YES:  266  NO:  446 

Mr.  W.H.  Irvine,  Chairman  of  the  Board  of  Selectmen,  made 
the  following  statement: 

Mr.  Moderator:  The  Board  of  Selectmen  has  voted  to 

recommend  that  the  Town  pay  an  appro- 


priate  tribute  to  Alberto  Salazar. 
Accordingly,  Mrs.  MacDonald,  Chairman 
of  the  School  Committee,  will  offer  a 
resolution  for  action  by  the  Town 
Meeting. 

RESOLUTION 

WHEREAS : 

Albert  Salazar  won  the  New  York  Marathon,  re- 
cently won  in  spectacular  fashion  the  Boston 
Marathon,  and  holds  the  World  Record  in  the 
Marathon  run  and 

WHEREAS : 

Alberto  attended  the  Wayland  Public  Schools 
from  whence  he  was  graduated  in  1976  and  dis- 
tinguished himself  therein  as  a fine  scholar, 
excellent  athlete,  and  gentleman,  and 

WHEREAS : 

The  teachers,  coaches,  administrators  and 
other  staff  of  the  Wayland  Public  Schools  who 
worked  with  Alberto  are  justifiably  happy  for 
him  and  proud  of  his  many  accomplishments  as 
one  of  the  outstanding  athletes  in  the  world, 
now  hereby  be  it 

RESOLVED : 

That  this  Town  Meeting  assembled,  by  standing 
acclamation,  salutes  Alberto  Salazar,  premier 
athlete,  and  commends  him  for  his  extraordin- 
ary achievement. 

ARTICLE  2.  TO  CHOOSE  OFFICERS 

Article  2.  To  choose  Town  of ficers , agents , trustees , commissionei 
boards,  and  committees  not  elected  by  the  official  ballot. 

Mr.  Frederick  L.  Heinrich  moved  and  was  duly  seconded  that 
the  following  persons  be  nominated  for  the  following  offices: 


-44- 


As  Trustees  of  the  Allen  Fund: 

John  C.  Bryant 
Benjamin  W.  Johnson,  III 
Thelma  L.  Moulton 

As  Fence  Viewers: 

The  Selectmen 

As  Field  Drivers: 

The  Constables 

As  Measurers  of  Wood  and  Bark: 

George  Bogren 
John  R.  McEnroy 
Fern  A.  Taylor 

As  Surveyors  of  Lumber: 

John  R.  McEnroy 
Fern  A.  Taylor 

and  that  if  there  be  no  further  nominations,  the  Clerk  be 
instructed  to  cast  one  ballot  for  the  same. 

VOTED:  UNANIMOUSLY. 

ARTICLE  3.  RAISE  AND  APPROPRIATE  - 1983  OVERRIDE  BUDGET  - 
MOTION  1. 


Proposed  by:  Finance  Committee 

Article  3.  To  see  what  sum  of  money  the  Town  will  appropri- 
ate for  the  operations  and  expense  of  the  Town,  including 
capital  expenditures  fcr  equipment  or  other  purposes,  and 
to  determine  whether  such  appropriations  shall  be  provided 
by  taxation,  transfer  of  funds,  borrowing  or  otherwise;  or 
take  any  action  relative  thereto. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  the  re- 
port of  the  Finance  Committee  respecting  the  Fiscal  Year  1983 
Budget  be  accepted;  that  the  recommendations  of  the  Finance 
Committee  regarding  the  proper  management  of  the  Town  and  its 
finances  appearing  on  page  20  of  the  Warrant  be  adopted;  and 
that  each  and  every  numbered  item  set  forth  in  the  Finance 
Committee's  Budget  for  Fiscal  Year  1983  be  voted,  granted  and 
appropriated  as  an  expenditure  for  the  several  purposes  and 
uses  set  forth  in  said  Budget,  including  each  item  therein 
marked  "Override  Addition",  but  excluding  from  said  Budget 
$120,000  for  new  computer  equipment  and  related  software  as 
set  forth  under  item  27,  General  Government,  and  also  ex- 
cluding $90,000  for  a new  fire  pumper  as  set  forth  under  item 
25.  Protection;  that  all  of  the  aforesaid  appropriations 
shall  establish  a total  operating  budget  of  $13,381,439, 
which  sum  shall  be  expended  only  for  the  purposes  shown  under 
the  respective  boards,  committees  and  offices  of  the  Town; 
and  of  the  total  sum  so  appropriated,  $13,164,656  shall  be 
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raised  by  taxation  and  $216,500  shall  be  provided  by  trans- 
fer from  the  "Revenue  Sharing  PL  94-488"  Account  and  applied 
toward  the  appropriation  for  Police  Department  salaries  set 
forth  under  item  1,  Protection  Budget,  and  $6,000  shall  be 
transferred  for  Library  State  Aid  Account  and  applied  toward 
the  appropriation  for  the  Library  Department. 

BUDGET  SUMMARY 


Appro- 
priated 
FY  1981 


Appro- 
priated 
FY  1982 


Budget 
FY  1983 


Increase 
% Inc.  Override 


Gen.  Govern.'*'* 

852,649 

805,786 

906,923 

+12.6 

+16.3 

2 . 

Protection 

1,305,281 

1,387,622 

1,465,899 

+5.6 

+9.  1 

Health 

254,983 

242,838 

248,669 

+2.4 

+2.4 

Highway 

791,111 

609,892 

634,272 

+4.0 

+4.0 

Veteran’ s 
Benefits 

12,700 

11,430 

13,200 

+15.5 

+15.5 

Schools 

7,490,639 

7,200,065 

7,696,240 

+6.9 

+9.3 

Regional  Voc. 
School 

158,301 

144,300 

111,772 

-22.5 

-22.5 

Libraries 

219,891 

218,600 

227,345 

+4.0 

+4.0 

Park  & Rec. 

327,458 

278,468 

283,067 

+1.7 

+1.7 

Unclassified 

629,700 

867,692 

922,633 

+6 . 3 

+6.3 

Fee  Supported 
Programs 

42,164 

43,840 

+4.0 

+4.0 

Debt  & Interest 

969,384 

929,540 

449,579 

-51.7 

-51.7 

Sudbury /Way land 
Septage 

118,000 

New  Budget 
Item 

13,012,097 

12,738,397 

13,121,439 

+3.0 

+5.1 

1.  Excludes  purchase  of  new 

2.  Excludes  purchase  of  new 


computer  1983  - 120,000 
fire  engine  1983  - 90,000 


That  all  employees  in  the  Wayland  Town  Building,  the  Public 
Safety  Building  and  the  Cochituate  Town  Building,  other  than 
elected  officials  and  those  of  the  School  Department,  come 
under  the  supervision  of  the  Executive  Secretary,  and  that  he 
be  charged  with  the  operation,  maintenance,  and  administra- 
tion of  these  buildings,  their  equipment  and  their  grounds; 
except  as  to  the  Wayland  Town  Building,  the  Executive  Secre- 
tary shall  be  responsible  also  for  its  use. 

The  operation  of  the  landfills  be  under  the  supervision  of 
the  Road  Commissioners; 
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The  appropriation  under  Conservation  Commission  for  "Conser- 
vation Fund"  be  maintained  as  a fund  against  future  pur- 
chases and  not  be  expended  without  further  direct  vote  of 
the  Town; 

The  Town  Collector  continue  to  act  as  Collector  for  the  Water 
Department,  and  that  all  fees  and  penalties  from  whatever 
source  be  turned  over  to  the  Town  as  Town  Income; 

The  appropriation  for  "Hydrant  Rental"  of  $16,000  for  the 
Water  Department  granted  in  the  budget  be  transferred  to 
"Water  Available  Surplus"; 

The  sum  of  $216,500  from  "Revenue  Sharing  PL-94-488"  be 
transferred  from  this  account  for  application  against  the 
Police  Department  item  "Salaries"; 

The  Office  of  the  Town  Clerk  be  continued  on  a salary  basis 
and  that  all  fees  from  whatever  source  derived  be  turned 
over  to  the  Town  as  Town  Income; 

All  fees,  wages,  or  payments  made  to  the  Tree  Warden,  from 
whatever  source,  be  turned  over  to  the  Town  as  Town  Income. 

FINANCE  COMMITTEE  BUDGET  FOR  FISCAL  YEAR  1983 


(July  1,  1982  - June  30,  1983) 


Expended 
FY  1981 

Appropriated 
FY  1982 

Recommended 
Fiscal  Year 
1983 

Item 

No. 

GENERAL  GOVERNMENT 

SELECTMEN: 

Salaries  

500 

500 

500 

1 

Expense 

3,997 

4,000 

4,200 

2 

Out  of  State  Travel.  . 

. 

50 

50 

3 

Real  Estate  Option  . . 

4,497 

450 

5,000 

450 

5,200 

4 

CIVIL  DEFENSE: 

Dir.Aux.  Pol. -Salary  . 

1,200 

1,200 

1,300 

5 

Equip . -Ammo,  Supplies. 

2,947 

4,147 

2,550 

3,750 

2,600 

3,900 

6 

TOWN  OFFICE: 

Salaries  

180,394 

167,500 

182,035 

7 

Expenses  

32,269 

27,700 

30,000 

8 

Equipment 

5,400 

6,000 

6,000 

9 

^Override  Addition.  . . 

17,000 

9a 

Electricity 

17,700 

Joint . Disp . 

Joint .Disp. 

10 

Telephone 

31,627 

25,000 

28,000 

11 

Gasoline  

35,900 

30,000 

33,000 

12 

Professional  Services. 

9,620 

312,910 
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256,200 

279,035 

13 

^Override  Addition-Subtotal 

296,035 

WAYLAND  TOWN  BUILDING: 

Salaries 

— 

31,078 

34,418 

14 

Building  Utilities.  . . 

— 

73,020 

75,100 

15 

Building  Expense.  . . . 

121,796 

10,902 

11,650 

16 

*0verride  Addition.  . . 

6,000 

16a 

121,796 

115,000 

121,168 

^Override  Addition-Subtotal 

127,168 

OTHER  TOWN  BUILDINGS: 

Building  Expense.  . . . 

71,696 

10,610 

12,000 

17 

LOKER  SCHOOL: 

Salaries 

— 

15,600 

16,380 

18 

Building  Expense.  . . . 

43,259 

37,500 

40,250 

19 

Capital  Replacement  . . 

— 

— 

7,500 

20 

43,259 

53,100 

64,130 

DATA  PROCESSING: 

D.P.  Manager 

21,545 

21,500 

26,200 

Computer  Operator  . . . 

19,342 

21,433 

19,157 

Total  Salaries 

40,796 

42,933 

45,357 

21 

Expenses : 

Forms  & Supplies  . . . 

8,454 

9,500 

10,000 

22 

Engineering  Fees  . . . 

1,218 

1,850 

1,000 

23 

Out  of  State  Travel  & Ed. 

1,700 

1,325 

2,100 

24 

Equipment : 

Computer  Rental  & Repair 

29,420 

30,761 

28,776 

25 

Professional  Services: 

Pro.  Services:  Computer 

— 

— 

4,500 

26 

81,588 

86,369 

91,733 

Equipment:  Capital  Purchase: 

New  Computer , Software  & 
Supplies 

— 

— 

123,000 

27 

TREASURER- COLLECTOR : 

Salary: 

Treasurer-Collector.  . 

18,983 

19,800 

22,150 

Clerical  Salaries.  . . 

22,106 

22,868 

24,162 

Total  Salaries 

41,089 

42,668 

46,312 

28 

Expenses : 

Operating  Expense.  . . 

996 

1,130 

1,175 

29 

Tax  Title  Expense.  . . 

5,402 

6,355 

6,600 

30 

Deputy  Collector  Expense 

1,000 

1,000 

1,000 

31 

48,487 

41,153 

55,087 
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ASSESSORS: 

Salaries 

4,553 

4,600 

4,600 

32 

Clerical 

25,433 

26,503 

27,828 

33 

Expense  

949 

1,400 

1,400 

34 

Professional  Services  . 

9,570 

— 

— 

35 

Computer  Peripherals.  . 

40,505 

32,503 

5,000 

38,828 

36 

FINANCE  COMMITTEE: 

— 

90 

100 

37 

PERSONNEL  BOARD: 

Expense  

100 

100 

100 

38 

Adjustment  Fund  .... 

7,451 (Tr) 

11,500 

11,500 

39 

Handbook 

7,551 

11,600 

300 

11,900 

40 

TOWN  COUNSEL: 

Professional  Services  . 

108,750 

58,500 

72,000 

41 

Accrued  Taxes  

1,500 

1,500 

1,500 

42 

Legal  Expense  

1,500 

111,750 

1,500 

61,500 

1,500 

75,000 

43 

REGISTRARS: 

Salaries 

200 

200 

200 

44 

Listing  

582 

782 

900 

1,100 

1,000 

1,200 

45 

TOWN  CLERK: 

Salary 

15,660 

16,632 

17,796 

46 

Add. Comp. GL  41-S19G  . . 

400 

400 

400 

47 

Clerical 

7,588 

9,368 

9,362 

48 

Expense  

429 

1,100 

1,100 

49 

24,077  27,500  28,658 


ELECTIONS : 

Officer-Salaries.  . , 

1,845 

550 

2,330 

50 

Expense  , 

1,126 

400 

773 

51 

2,971 

950 

3,103 

Mr.  Lewis  S.  Russell  moved  and  was  duly  seconded  to  amend 
the  main  motion  by  deleting  Item  #1,  500.00  from  Selectmen's 
budget. 

MOTION:  DEFEATED. 

Mr.  Stanley  R.  Hoff  moved  and  was  duly  seconded  to  amend  the 
main  motion  by  deleting  from  the  budget  those  items  identified 
as  "override  addition"  as  listed  on  page  8 of  the  Finance 
Committee  Report  in  the  warrant. 

MOTION:  DEFEATED. 
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Mrs.  Dea  West  moved  and  was  duly  seconded  to  amend  the  main 
motion  that  the  Select  Persons  set  a stipend  for  the  Town 
Clerk,  as  an  elected  official  separate  from  the  wages  for  job 
of  clerical  position  in  Town  Clerk's  office.  This  stipend 
should  be  announced  publicly  January  1,  1983. 

MOTION:  IN  FAVOR. 

Upon  a motion  to  adjourn,  duly  seconded,  it  was  VOTED  to 
adjourn  at  10:15  p.m. 


Attendance:  945 

A True  Copy  Attest: 


Grace  I . Bown 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ADJOURNED  ANNUAL  TOWN  MEETING 


HELD:  THURSDAY , APRIL  29,  1982 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 

Town  Clerk's  Office 
Wayland,  Massachusetts 


C.  Peter  R.  Gossels,  Esq.,  Moderator-- 

Pursuant  to  the  Warrant  dated  April,  20,  1982,  signed  by 
Catherine  W.  Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley, 
Herbert  N.  Odell  and  W.H.  Irvine,  Selectmen,  served  and  re- 
turn of  service  given  by  Joseph  C.  Brown,  Constable  of  the 
Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  in  Town  Meeting  met  this  day  at  the  Senior  High  School 
Field  House;  and  at  8:00  p.m.  the  Moderator  called  the  meet- 
ing to  order,  declared  a quorum  to  be  present,  and  then  pro- 
ceeded to  transact  the  following  business: 

ARTICLE  #3  - Continued 

Mrs.  Sue  Damour  moved  and  was  duly  seconded  that  the  appro- 
priation for  the  Loker  School,  as  set  forth  in  items  #18, 

#19  and  #20  of  the  General  Government  Budget,  be  provided 
from  General  Fund,  Unreserved  Fund  Balance,  rather  than 
from  taxation. 


MOTION  WITHDRAWN  by  unanimous  consent  of  the  meeting. 


Expended 

Appropriated  Recommended 

Item 

FY  1981 

FY  1982 

FY  1983 

No. 

PLANNING  BOARD: 

Expense 

2,412 

1,500 

5,000 

52 

Professional  Services.  . 

400 

2,000 

5,000 

53 

Aerial  Mapping  

6,652 

— 

— 

54 

Zoning  By-Law 

— 

750 

— 

55 

Mainstone  Evaluation  . . 

135 

1,750 

5,000 

56 

9,599  6,000  15,000 


TOWN  SURVEYOR: 

Salaries  

Expenses  

^Override  Addition-New  Vehicle 

50,962 

2,318 

56,861 

1,600 

60,536 

2,000 

8,000 

57 

58 
58a 

53,280 

58,461 

62,536 

*0verride  Addition-Subtotal 

70,536 

CONSERVATION  COMMISSION: 
Cons. Admin. Salary.  . . . 

Expense 

Professional  Services.  . 

14,917 

2,609 

2,162 

15,600 

2,900 

3,500 

19,000 

2,380 

4,000 

59 

60 
61 
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Capital  Investments.  . . 

182 

— 

— 

62 

Used  Truck  

3,000 

— 

— 

63 

Drainage  Repair  Project. 

— 

— 

4,600 

64 

22,870 

22,000 

29,980 

Programs  Paid  Entirely  From 

Fees : 

Community  Gardens.  . . . 

— 

1,900 

1,900 

65 

HISTORICAL  COMMISSION: 

Professional  Services.  . 

250 

300 

300 

66 

Expense 

581 

700 

740 

67 

Phase  II  Survey 

— 

— 

2,425 

68 

831 

1,000 

3,465 

TOTAL  GENERAL  GOVERNMENT 

1,003,675 

805,786 

1,026,923 

*OVERRIDE  ADDITION-TOTAL 

1,057,923 

PROTECTION 

POLICE  DEPARTMENT: 

Salaries : 

Chief  

28,687 

30,199 

30,500 

Lieutenant 

14,397 

24,089 

25,775 

Sergeants  (5)  

101,783 

111,363 

121,275 

Youth  Officer  (1)  . . . 

20,498 

20,000 

22,948 

Detective  (1)  

17,603 

18,914 

19,860 

Detective  (1)  

— 

— 

19,860 

Patrolman  (11) 

230,111 

242,889 

225,038 

Clerk  Secretary  (1)  . . 

11,049 

12,864 

13,704 

Dispatchers  

37,819 

— 

— 

Intern 

5 , 666 

6,000 

6,300 

School  Traffic  Supervisors (2) 

11,512 

11,398 

6,025 

Holiday  Pay  

13,808 

15,871 

15,917 

Overtime 

35,820 

50,000 

50,000 

Night  Differential.  . . 

5,752 

4,236 

5,755 

Court  Time 

5,604 

6,900 

6,900 

Specials 

2,568 

2,568 

— 

*Override  Addition 

21,200 

Total  Salaries 

542,677 

557,291 

569,857 

1 

^Override  Addition-Salaries 

591,057 

la 

Expenses : 

Operating  Expense  . . . 

15,970 

8,950 

11,310 

2 

Uniform  Expense  .... 

10,429 

8,240 

7,940 

3 

Youth  Officer  Program  . 

683 

800 

800 

4 

Crime  Prevention.  . . . 

243 

300 

300 

5 

Training  Expense.  . . . 

4,997 

5,000 

6,000 

6 

Special  Services  Exp.  . 

490 

500 

500 

7 

Teleprocess  

2,282 

— 

— 

8 

Out  of  State  Travel  . . 

— 

600 

— 

9 
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Equipment : 


Police  Cars  Purchase.  . 

27,500 

29,091 

25,000 

10 

Police  Cars  Operating  Exp. 

9,529 

11,500 

11,500 

11 

Misc.&  Office  Equipment 

5,400 

4,307 

1,120 

12 

^Override  Addition 

3,800 

12a 

New  Radio  Equipment  . . 

— 

— 

1,780 

13 

Equip . Maintenance&Repai  r 

— 

— 

1,900 

14 

Total  Police  Department 

620,200 

626,579 

638,007 

^Override  Addition  - Total 

663,007 

FIRE  DEPARTMENT: 

Salaries : 

Chief  (1)  

29,201 

28,500 

33,100 

Deputy  Chief  (1).  . . . 

21,730 

21,480 

24,301 

Captains  (3) 

60,218 

57,786 

65,529 

Firefighters  (19)  . . . 

340,781 

341,316 

353,382 

Longevity  

— 

3,700 

3,700 

Incentive  & EMT  Pay  . . 

— 

15,100 

18,400 

Overtime 

74,234 

30,000 

32,400 

Call  Back  Pay  

7,391 

8,000 

8,000 

Holiday  Pay  

20,868 

21,090 

22,731 

Call  Men,  Hourly.  . . . 

3,250 

4,500 

4,500 

Call  Men,  Annual.  . . . 

5,318 

2,400 

2,400 

Clerical  Part-Time.  . . 

1,457 

1,500 

1,500 

^Override  Addition 

24,000 

Total  Salaries 

564,448 

535,372 

569,943 

15 

^Override  Addition-Sa  laries 

593,943 

15a 

Expenses : 

Operating  Expense  . . . 

7,919 

5,900 

6,900 

16 

Ambulance  Expense  . . . 

5,776 

3,500 

3,500 

17 

Fire  Alarm  Maintenance. 

3,721 

2,000 

2,250 

18 

Training  & Education.  . 

1,700 

1,700 

1,700 

19 

Uniform  Expense  .... 

5,917 

5,925 

7,900 

20 

Out  of  State  Travel  . . 

224 

300 

300 

21 

Equipment : 

Misc.  Equipment  .... 

5,495 

6,000 

6,000 

22 

Equipment  Rental.  . . . 

— 

— 

500 

23 

Equipment  Maintenance  . 

— 

3,000 

4,000 

24 

Total  Fire  Department 

595,200 

563,697 

602,993 

*Override  Addition  - Total 

626,993 

Equipment:  Capital  Purchase 

1 New  Fire  Pumper 

— 

— 

90,000 

25 

JOINT  COMMUNICATIONS: 

Salaries : 

Dispatchers  

Expenses : 

— 

70,074 

85,503 

26 

Operating  Expense  . . . 

— 

12,245 

12,500 

27 
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Building  Expense: 
Maintenance  & Repairs 
Building  Utilities  . 


23,345  23,500 

15,480  16,500 

121,144  138,003 


BOARD  OF  HEALTH 


BOARD  OF  HEALTH: 
Salaries: 


Board  of  Health  Members 

150 

150 

150 

Secretary  to  Board.  . . 

10,513 

11,933 

13,055 

Environmental  Engineer. 

13,700 

14,796 

16,799 

Animal  Inspector  . . . 

630 

630 

630 

Detached  Social  Worker. 

25,660 

25,900 

28,500 

Asst. To  Det. Social  Worker 

12,573 

15,021 

16,396 

Health  Inspector.  . . . 

8,192 

9,074 

9,315 

Public  Health  Nurses.  . 

86,469 

— 

— 

Total  Salaries 

146,571 

77,504 

84,845 

Expenses : 

Bd.Of  Health  Office  Exp. 

3,975 

3,090 

3,090 

Social  Worker  Office  Exp. 

1,689 

1,695 

1,695 

Travel 

4,198 

3,479 

3,479 

School  Health  

1,613 

— 

— 

Contractual/Professional  Services : 
Framingham  Youth  Guidance  30,000 

30,000 

30,500 

Trinity  Mental  Health  . 

1,870 

1,870 

— 

Mosquito  Control.  . . . 

13,200 

13,200 

12,700 

Garbage  Collection.  . . 

31,783 

— 

— 

Parmenter  Nursing  Care  Cont. 

— 

105,500 

109,360 

Special  Budget  Items: 

Water  Quality  

— 

1,500 

1,500 

Hazardous  Waste  Management 

— 

5,000 

1,500 

Total  Board  of  Health 

246,215 

242,838 

248,669 

WELFARE 

VETERANS’  BENEFITS: 

Operating  Expense.  . . . 

6,851 

5,730 

7,500 

Other  Expense 

6,851 

5,700 

5,700 

13,702 

11,430 

13,200 

HIGHWAY  DEPARTMENT 


HIGHWAY  DEPARTMENT: 

Salaries : 

Superintendent 26,300  26,450  28,900 

Clerical 12,204  14,000  14,000 

Labor  251,385  254,442  206,554 

Overtime 7 , 147  39,000  39,000 

Total  Salaries  297,036  333,892  288,454 


Roads 

67,622 

44,000 

40,000 

2 

Care  of  Landfill  .... 

14,883 

5,750 

00 

3 

Snow  Removal  

51,370 

54,000 

50,000 

4 

Road  Surfacing  

10,000 

— 

— 

5 

Contract/Professional  Services: 

Landfill  

7,818 

5,500 

107,020 

6 

Sweeping  

— 

— 

18,000 

7 

Basin  Cleaning  

— 

— 

10,000 

8 

Line  Painting 

— 

— 

3,500 

9 

Equipment : 

Miscellaneous 

6,967 

7,000 

5,384 

10 

Front  End  Loader  .... 

59,090 

— 

13,000 

11 

H Ton  Truck 

15,162 

— 

— 

12 

Grader  Rental 

— 

— 

4,000 

13 

Dozer  Rental  (landfill). 

6,628 

6,000 

— 

14 

2 New  Plows 

— 

6,000 

— 

15 

Equipment  Rental (landfill) 

— 

3,500 

— 

16 

14,979 

— 

— 

17 

Maintenance  of  Equipment. 

75,735 

86,000 

70,000 

18 

Maint.of  Equip. (landfill) 

— 

17,250 

— 

19 

Building  Maintenance: 

Garage  Repair 

4,399 

1,700 

1,768 

20 

Utilities 

17,117 

21,890 

20,146 

21 

Other  Garage  Expense  . . 

4,845 

5,410 

3,000 

22 

653,651 

597,892 

634,272 

HIGHWAY-WAYLAND/ SUDBURY  SEPTAGE 

FACILITY: 

Salaries : 

Labor 

— 

12,000 

46,875 

23 

Expenses : 

Utilities 

— 

— 

25,447 

24 

Chemicals 

— 

— 

25,750 

25 

Miscellaneous 

— 

— 

5,000 

26 

Insurance 

— 

— 

5,367 

27 

Equipment : 

Materials  & Supplies  . . 

— 

— 

9,561 

28 

— 

12,000 

118,000 

WAYLAND  PUBLIC  SCHOOLS: 

I Regular  Instruction.  4 

,128,129 

4,046,769 

4,254,487 

1 

^Override  Addition 

170,000 

la 

II  Special  Instruction. 

919,663 

1,000,447 

1,141,811 

2 

Ill  Instructional  Services 

869,470 

769,766 

862,608 

3 

IV  Operational  Services  1 

,269,808 

1,086,178 

1,123,644 

4 

V Policy-Admin. Services 

299,969 

291,905 

305,190 

5 
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6 


VI  Out  of  State  Travel 

6,302 

5,000 

8,500 

TOTAL 

7,493,341 

7,200,065 

7,696,240 

^Override  Addition-Total 

7,866,240 

REGIONAL  VOCATIONAL  SCHOOL 

158,301 

144,300 

111,772 

LIBRARY 

Salaries : 

Library  Director.  . . . 

19,362 

19,650 

22,150 

Asst. Library  Director  . 

11,593 

— 

— 

Asst . Library-Professional 

12,728 

17,121 

— 

Children's  Librarian.  . 

15,765 

17,772 

18,474 

Asst s. -Non-Professional 

69,943 

77,472 

— 

Pages  

7,283 

6,834 

8,007 

Clerks 

— 

3,612 

2,000 

Custodian  

— 

9,780 

10,148 

Library  Assistants.  . . 

— 

— 

66,281 

Admin. Assistant  .... 

— 

— 

14,047 

Reference  Librarian  . . 

— 

— 

688 

Tech. Services&Ref erence 

— 

— 

16,996 

Children's  Rm.  Assts.  . 

— 

— 

1,872 

Additional  Sunday  Staff 

— 

— 

650 

Outreach  Staff 

— 

— 

1,050 

*0verride  Addition 

10,000 

Total  Salaries: 

136,674 

152,241 

162,363 

^Override  Addition-Salaries 

172,363 

Operating  Expense.  . . . 

24,533 

23,400 

24,420 

Library  Materials.  . . . 

42,000 

35,359 

31,062 

Tuition  Reimbursement.  . 

500 

500 

500 

Out  of  State  Travel.  . . 

250 

500 

500 

Equipment 

— 

— 

1,000 

Refurbishing  

953 

— 

— 

Building  Repairs  .... 

7,652 

— 

1,500 

TOTAL 

212,582 

212,000 

221,345 

^Override  Addit ion-TOTAL 

231,345 

LIBRARY 

STATE  AID 

PROGRAMS 

State  Aid,  Materials.  . . 

— 

6,600 

6,000 

Total  Library 

218,600 

227,345 

PARK 

AND  RECREATION 

PARK  AND  RECREATION: 
Salaries : 

Superintendent 

Asst . Superintendent  . . 
Park-Cemetery  Consultant 

24,421 

17,079 

25,000 

17,598 

27,700 

3,240 
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CO  LO  VO 


Labor 

119,269 

128,071 

143,373 

Clerical  

14,304 

16,211 

17,826 

Lifeguards  

7,672 

FeeSupport 

FeeSupport 

Beach  Police  ...... 

2,247 

FeeSupport 

FeeSupport 

Swim  Instructors  .... 

3,474 

FeeSupport 

FeeSupport 

Beach  Supervisors.  . . . 

1,675 

1,980 

980 

Specialists.  ...... 

490 

750 

750 

Officials 

1,149 

750 

750 

Playground  Leaders  . . . 

4,152 

FeeSupport 

FeeSupport 

Playground  Supervisors  . 

1,061 

1,350 

FeeSupport 

Mini  Camp  Coordinator.  . 

— 

— 

500 

Total  Salaries: 

196,992 

191,710 

195,119 

1 

Expenses : 

Repairs  & Maintenance.  . 

17,120 

18,000 

18,720 

2 

Materials  & Supplies  . . 

11,766 

11,770 

12,240 

3 

Uniform  Expense 

2,464 

2,640 

2,640 

4 

Beach  Registration  . . . 

377 

FeeSupport 

FeeSupport 

5 

Beach  Expense 

1,886 

1 ,895 

1,895 

6 

Tree  Planting 

1,529 

1,000 

1,000 

7 

Alpine  Field  

426 

FeeSupport 

FeeSupport 

8 

Play  Apparatus  Parts  . . 

1,469 

500 

500 

9 

Recorder  Services.  . . . 

— 

400 

400 

10 

Travel  & Dues 

404 

400 

400 

11 

Contract/Prof essional  Services 

Tennis  Resurfacing  Contract 

3,348 

5,000 

— 

12 

Tree  Trimming  Contract  . 

15,031 

13,000 

14,000 

13 

Public  Works  Contract.  . 

5,103 

5,103 

5,103 

14 

Dutch  Elm  Contract  . . . 

2,393 

2,500 

2,000 

15 

Tree  Inventory  Contract. 

800 

— 

— 

16 

Basketball  Resurfacing  . 

— 

4,500 

— 

17 

Oil  Beach  Parking  Lot.  . 

— 

1,000 

— 

18 

Out  of  State  Travel.  . . 

800 

750 

750 

19 

Equipment : 

Misc.  Small  Equipment.  . 

951 

1,500 

1,500 

20 

Truck 

5,500 

7,000 

10,000 

21 

Docks 

3,883 

— 

— 

22 

Front  End  Loader  .... 

17,510 

— 

— 

23 

Mower 

— 

— 

9,000 

24 

Flair  Mower 

— 

2,000 

— 

25 

Repair  Supplies  & Equip. 

3,962 

3,300 

3,300 

26 

Building  Repairs,  Lighting,  etc.  5,303 

4,500 

4,500 

27 

299,017 

278,468 

283,067 

Programs 

Paid  Entirely  From  Fees 

Fee  Supported  Programs  . . 

22,154 

42,164 

43,840 

28 
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UNCLASSIFIED 


Insurance  General 

199,607 

197,000 

177, 

,000 

Insurance  32B 

225,727 

326,000 

326, 

,000 

Unemployment  

14,742 

— 

25, 

,000 

Street  Lighting 

56,000 

60,000 

67, 

,000 

Hydrant  Rental  

16,000 

16,000 

16, 

,000 

Town  & FinCom  Reports.  . . 

12,600 

10,000 

10, 

,000 

Reserve  Fund (147, 

,089  Trans) 

200,000 

233, 

,733 

Public  Ceremonies 

1,319 

1,000 

1, 

,200 

Town  Meeting  Notices  . . . 

3,200 

5,000 

5. 

,000 

Surety  Bonds  

967 

1,000 

1, 

,000 

Town  Clocks 

— 

200 

200 

Council  on  Aging  

8,569 

6,728 

7, 

,000 

Non-Contributory  Pension  . 

11,446 

25,764 

27, 

,000 

Pension-Disability  Account 

— 

20,000 

20, 

,000 

Road  Policy  Committee.  . . 

— 

— 

6 , 

,500 

553,734 

867,692 

922, 

,633 

MATURING  DEBT 

AND  INTEREST 

MATURING  DEBT  AND  INTEREST 
Interest : 

Bond  Anticipation  Notes 

FAAN  Septage 

Anticipation  of  Revenue 

2,258 

1,203 

947 

20,000 

60,000 

10,000 

20,000 

10,000 

Schools : 

1971  - 3,850,000.  . . . 

1972  - 1,050,000.  . . . 

1976  - 900,000 

27,143 

28,500 

31,883 

9,048 

25,500 

26,978 

22,500 

22,073 

Conservation : 

1976 

1,679 

600 

— 

New  Town  Building.  . . . 

62,700 

53,794 

45,006 

Maturing  Debt: 

Schools : 

1971  - 3,850,000  . . . 

1972  - 1,050,000  . . . 
1976  - 900,000  .... 

385,000 

60,000 

90,000 

385,000 

60,000 

90,000 

45.000 

90.000 

Conservation  

79,620 

13,620 

— 

New  Town  Building.  . . . 

190,000 

960,933 

185,000 

929,540 

185,000 

449,579 

TOTAL  BUDGET 

12,913,088 

12,738,397 

13,331,439 

^Override  Addition-TOTAL 

13,591,439 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 
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Mr.  Ronald  D.  Abramson  moved  and  was  duly  seconded  to  amend 
the  motion  by  adding  to  Item  #7,  Board  of  Health  Budget,  an 
appropriation  of  $1420.00  for  FY  1983  as  an  appropriation 
to  Trinity  Mental  Health  Center. 

VOTED:  IN  FAVOR. 

Mr.  William  J.  Murphy,  Jr.,  moved  and  was  duly  seconded  to 
amend  the  motion  by  deleting  Item  #8  - Mosquito  Control  - in 
the  amount  of  $12,700.00. 

MOTION:  DEFEATED. 

Mrs.  Nancy  Hellstrom  moved  and  was  duly  seconded  to  amend  the 
motion  by  increasing  Item  #3  - Library  Materials  - from 
$31,062  to  $35,359. 

MOTION:  IN  FAVOR. 

ARTICLE  #3  - FISCAL  YEAR  1983  BUDGET  - BORROWING  - MOTION  2 


Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  the  Town 
appropriate  the  sum  of  $120,000  for  the  purchase  of  a new 
computer  and  related  software,  as  specified  in  Item  27  of 
the  General  Budget,  and  that  to  meet  such  appropriation  the 
Treasurer,  with  the  approval  of  the  Selectmen,  is  authorized 
to  borrow  the  sum  of  $120,000  under  the  provisions  of  Chapter 
44,  Secion  7 (9)  , as  amended,  and  to  issue  bonds  and  notes 

of  the  Town  therefor  payable  in  accordance  with  said  Chapter 
44. 


1st  VOTE:  In  Doubt. 

2nd  VOTE:  In  Doubt. 

3rd  VOTE:  Standing  counted  vote:  YES:  462 


NO:  7 


VOTED:  IN  FAVOR  (By  required  2/3  vote) . 

ARTICLE  #3  - FISCAL  YEAR  1983  BUDGET  - BORROWING  - MOTION  3 


Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  the  Town 
appropriate  the  sum  of  $90,000  for  the  purchase  of  a new  Fire 
Engine  Pumper,  as  specified  in  Item  25  of  the  Protection 
Budget,  and  that  to  meet  such  appropriation  the  Treasurer, 
with  the  approval  of  the  Selectmen,  is  authorized  to  borrow 
the  sum  of  $90,000  under  the  provisions  of  Chapter  44,  Sec- 
tion 7 (9) , as  amended,  and  to  issue  bonds  and  notes  of  the 
Town  therefor  payable  in  accordance  with  said  Chapter  44. 

VOTED:  UNANIMOUSLY. 

Upon  a motion  to  adjourn,  duly  seconded,  it  was  VOTED:  to 
adjourn  at  10:55  p.m. 


Grace  I . Bowen 
Town  Clerk 
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Attendance:  74  6 

A True  Copy  Attest: 


VOTES  ENACTED  AT  THE  ADJOURNED  ANNUAL  TOWN  MEETING 


HELD:  MONDAY,  MAY  3,  1982 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


Town  Clerk's  Office 
Wayland,  Massachusetts 


C.  Peter  R.  Gossels,  Esq.,  Moderator-- 


Pursuant  to  the  Warrant  dated  April  20,  1982,  signed  by 
Catherine  W.  Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley, 
Herbert  N.  Odell  and  W.H.  Irvine,  Selectmen,  served  and  re- 
turn of  service  given  by  Joseph  C.  Brown,  Constable  of  the 
Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  in  Town  Meeting  met  this  day  at  the  Senior  High  School 
Field  House;  and  at  7:55  p.m.  the  Moderator  called  the  meet- 
ing to  order,  declared  a quorum  to  be  present,  and  then  pro- 
ceeded to  transact  the  following  business: 

ARTICLE  4.  TO  APPROPRIATE  FOR  WATER  DEPARTMENT 


Proposed  by:  Water  Commissioners 

Article  4.  To  see  if  the  Town  will  appropriate  sums  of  money 
for  the  Water  Department  to  be  expended  pursuant  to  the  auth- 
ority of  the  Water  Commissioners;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  appropriation 
from  available  funds,  by  borrowing  under  the  authority  of  the 
General  Laws,  or  otherwise;  or  take  any  action  relative 
thereto . 

Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the 
Town  appropriate  the  sum  of  $413,978  for  the  operation  of  the 
Water  Department  for  the  following  purposes: 

ARTICLE  4 - WATER  COMMISSIONERS 


MOVED:  That  the  Town  appropriate  the  sum  of  $413,978  for  the 

operation  of  the  Water  Department  for  the  following 
purposes : 


1.  Salaries: 

Commissioners  $ 225 

Superintendent  25,550 

Labor  105,329 

Town  Office  24,524 

Adjustment  Fund-Salaries  10,060 

2.  Maintenance  190,790 
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3.  Equipment: 


One-Half  Ton  Truck 
New  Base  Radio 


$ 7,000 

3,000 


4.  Special  Budget  Items: 

New  Well  & Pumping  Station 
Purge  Wells 
Meter  Renewal 
Aquifer  Engineering  Study 


15.000 

25.000 
5,000 
2,500 


$ 413,978 


That  such  appropriation  be  provided  by  appropriation  from 
available  funds  in  the  Water  Unreserved  Fund  Balance  Account 
in  the  amount  of  $393,978  and  from  Water  Revenue  1983  in 
the  amount  of  $20,000,  and  that  the  Water  Commissioners  be 
authorized  to  expend  the  money  appropriated  hereby  for  the 
purposes  set  forth  above. 

VOTED:  UNANIMOUSLY. 

ARTICLE  5.  APPROPRIATION  FOR  ENERGY  CONSERVATION 
Proposed  by:  Energy  Committee 

Estimated  Cost:  $75,000 

Article  5.  To  see  if  the  Town  will  appropriate  a sum  of 
money,  to  be  expended  by  the  Energy  Committee  established  at 
the  June,  1981  Special  Town  Meeting,  in  order  to  carry  out 
energy  conservation  and  energy  efficiency  measures  and  improve- 
ments on  municipal  and  school  buildings  and  Town-owned  oquip- 
ment  and  to  provide  for  the  administration  of  such  activities; 
to  determine  whether  such  appropriation  shall  be  provided 
by  taxation,  by  appropriation  from  available  funds,  by  trans- 
fer of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  grants  from  the  Commonwealth  or  the  Federal 
government,  or  otherwise;  and  to  authorize  the  Energy  Commi- 
ttee to  apply  for  and  accept  any  State  or  Federal  grant  funds 
for  its  activities;  or  take  any  action  relative  thereto. 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the  sum 
of  $75,000  be  appropriated  for  the  purpose  of  carrying  out 
energy  conservation  and  energy  efficiency  measures  and  im- 
provements on  municipal  and  school  buildings  and  Town-owned 
equipment,  and  of  such  amount  up  to  $7,500  may  be  expended 
for  administrative  and  management  costs  and  services  required 
to  carry  out  the  foregoing  measures  and  improvements;  that 
such  appropriation  be  provided  by  transfer  of  $75,000  from 
available  funds  in  General  Fund  - Unreserved  Fund  Balance; 
and  that  the  Energy  Committee  established  at  the  June  1,  1981 
Special  Town  Meeting  be  authorized  to  expend  the  monies 
appropriated  hereby  for  the  purposes  set  forth  above  and  to 
apply  for  and  accept  any  State  or  Federal  aid  or  reimburse- 
ment in  connection  with  the  foregoing  purposes. 

VOTED:  IN  FAVOR. 
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ARTICLE  6. 


TOWN  OFFICE  BUILDING  IMPROVEMENTS 


Proposed  by;  Board  of  Selectmen 
Estimated  Cost:  $13,000 

Article  6.  To  see  if  the  Town  will  appropriate  the  sum  of 
$13,000  for  the  improvement  of  roads,  walkways,  parking  areas, 
drainage,  and  exterior  lighting  at  the  Wayland  Town  Office 
Building  substantially  in  accordance  with  the  plan  on  file 
with  the  Town  Clerk,  entitled  "PLAN  SHOWING  PROPOSED  IMPROVE- 
MENTS AT  WAYLAND  TOWN  BUILDING,  Wayland  Engineering  Department 
December  10,  1980";  to  determine  whether  such  appropriation 
shall  be  provided  by  taxation,  by  appropriation  from  avail- 
able funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  or  otherwise,  and  to  authorize  the  Board  of 
Selectmen  to  expend  the  funds  provided  for  the  purposes  set 
forth  above;  or  take  any  action  relative  thereto. 

Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the 
sum  of  $13,000  be  appropriated  for  the  improvement  of  roads, 
walkways,  parking  areas,  drainage,  and  exterior  lighting  at 
the  Wayland  Town  Office  Building  substantially  in  accordance 
with  the  plan  on  file  with  the  Town  Clerk,  entitled  "PLAN 
SHOWING  IMPROVEMENTS  AT  WAYLAND  TOWN  BUILDING,  Wayland 
Engineering  Department,  December  10,  1980":  that  such  sum  be 
provided  by  transfer  of  available  funds  in  General  Fund  - 
Unreserved  Fund  Balance;  and  that  the  Selectmen  be  authorized 
to  expend  the  monies  appropriated  hereby  and  to  carry  out 
required  engineering,  planning,  purchasing,  construction,  and 
installation  in  connection  with  the  foregoing  improvements. 

VOTED:  IN  FAVOR. 

ARTICLE  7 . SURFACE  WATER  QUALITY  COMMITTEE 
Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $7,000 

Article  7.  To  see  if  the  Town  will  appropriate  a sum  of 
money  to  study,  monitor,  maintain  and  improve  the  surface 
water  quality  in  the  Town;  to  establish  a Committee  to  be 
known  as  the  Surface  Water  Quality  Committee,  consisting  of 
five  members  appointed  by  the  Board  of  Selectmen,  and  to 
authorize  such  Committee  to  expend  the  funds  so  appropriated 
and  to  develop  programs  and  policies  consistent  with  the 
purposes  described  above;  and  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  appropriation 
from  available  funds,  by  transfer  of  funds  already  appro- 
priated for  another  purpose,  by  funds  received  as  grants 
from  the  Commonwealth  or  the  Federal  government,  by  borrow- 
ing under  the  provisions  of  the  General  Laws,  or  otherwise; 
or  take  any  action  relative  thereto. 
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Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the 
Town  establish  a committee  to  be  known  as  the  Surface 
Water  Quality  Committee,  consisting  of  five  members  appointed 
by  the  Board  of  Selectmen,  that  such  Committee  be  authorized 
to  study,  monitor,  maintain  and  improve  the  surface  water 
quality  within  the  Town  and  to  develop  programs  and  policies 
consistent  with  such  purposes;  and  that  the  sum  of  $7,000 
be  appropriated  and  raised  by  taxation  to  be  expended  by 
the  Committee  for  the  foregoing  purposes  and  that  the  Commi- 
ttee be  authorized  to  apply  for  and  accept  any  State  or 
Federal  aid  or  reimbursement  in  connection  therewith. 

VOTED:  UNANIMOUSLY. 

ARTICLE  8.  AMEND  WAGE  AND  SALARY  CLASSIFICATION  PLAN 
Proposed  by:  Personnel  Board 

Article  8.  To  see  if  the  Town  will  vote  to  amend  the  Wage 
and  Salary  Classification  Plan  previously  adopted  by  the 
Town,  by  deleting  the  entire  Wage  and  Salary  Plan  and  sub- 
stituting in  place  thereof  the  text  set  forth  below;  or 
take  any  action  relative  thereto. 

Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the 
Wage  and  Salary  Classification  Plan  previously  adopted  by 
the  Town  be  amended  in  its  entirety  by  deleting  the  Plan  as 
presently  constituted  and  substituting  in  place  thereof  a 
new  Wage  and  Salary  Classification  Plan  having  a text 
exactly  as  printed  under  Article  8 of  the  Warrant  for  the  1982 
Annual  Town  Meeting,  such  amendment  to  be  effective  as  of 
July  1,  1982,  except  as  to  salary  ranges  for  fiscal  year 
1982  appearing  in  such  Plan  which  shall  be  effective  as  of 
July  1,  1981. 

WAGE  AND  SALARY  CLASSIFICATION  PLAN 
TOWN  OF  WAYLAND,  MASSACHUSETTS 

ARTICLE  I 

PERSONNEL  BOARD 

SECTION  1.  There  shall  be  a Personnel  Board  of  five  members 
appointed  by  the  Selectmen,  who  shall  have  power  to  fill 
vacancies.  The  term  of  appointment  shall  be  for  five  years 
except  where  the  appointment  is  to  fill  a vacancy,  and  then 
it  shall  be  to  fill  the  unexpired  term.  No  member  of  the 
Personnel  Board  shall  be  an  employee  of  the  Town  or  hold 
Town  office.  Members  of  the  Personnel  Board  shall  serve 
without  compensation. 

SECTION  2.  The  Personnel  Board  shall  have  the  following 
powers  and  duties: 

(a)  to  administer  this  Wage  and  Salary  Classification  Plan 

-63- 


(hereafter  called  "Plan")  in  cooperation  with  the  Town 
Boards  and  Departments  affected; 

(b)  to  approve  all  pay  or  classification  changes  of  Town 
employees,  including  all  hiring  rates  and  classifications; 

(c)  to  negotiate  collective  bargaining  agreements  for  the 
Town; 


(d)  to  establish  such  central  personnel  files  for  all 
employees  as  it  deems  useful  in  the  administration  of  the 
Plan;  and 

(e)  to  review  the  operation  of  the  Plan  annually,  including 
minimum  and  maximum  wage  and  salary  brackets,  and  recommend 
to  the  Town  any  appropriate  changes. 

In  the  case  of  any  dispute  concerning  the  interpretation 
or  administration  of  the  Plan,  the  decision  of  the  Personnel 
Board  shall  be  final,  subject  to  an  appeal  to  the  Town  at 
the  next  Town  Meeting. 

SECTION  3.  The  Personnel  Board  shall  meet  as  often  as 
necessary  to  consider  such  business  as  may  be  presented  by 
Town  Officials,  Town  Employees,  or  other  interested  persons, 
but  not  less  often  than  quarterly.  Three  members  of  the 
Board  shall  constitute  a quorum,  and  all  action  shall  be 
taken  by  a majority  of  the  members  present  at  the  Board 
Meeting,  provided  that  the  Board  may  delegate  to  £he  Chair- 
man power  to  act  at  any  time  on  routine  matters,  subject 
to  appeal  to  the  full  Board. 

ARTICLE  II 

SALARY  AND  WAGE  RATES 

SECTION  1.  The  positions  of  all  non-elected  Town  employees 
are  classified  under  the  following  job  titles  with  the  wage 
and  salary  rates  set  forth: 


*********************************************************** 

Typographical  errors,  definitions  and  Section  numbers  have 
been  corrected  incidental  to  the  changes  indicated  in  the 
Article . 

"''New  sentence;  reflects  duty  delegated  by  Selectmen. 

2 

Deleted  "at  the  request  of  the  employing  agency". 
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ADMINISTRATIVE  AND  PROFESSIONAL 
FISCAL  YEAR  1982  SALARY  RANGES3 


POSITION  TITLE 

MIN. 

MAX. 

Executive  Secretary 

$28,500 

$42,500 

Admin. Financial  Serv/Personnel 

25,000 

37,000 

Administrative  Assistant 

15,500 

23,500 

Fire  Chief 

25,000 

36,500 

Police  Chief 

25,500 

38,000 

Town  Accountant 

21,000 

32,000 

Highway  Superintendent 

20,500 

31,500 

Park  & Rec.  Superintendent 

20,500 

31,500 

Water  Superintendent 

20,000 

29,500 

Detached  Social  Worker 

19,000 

29,000 

Treasurer/ Collector 

17,500 

26,500 

Town  Surveyor 

20,000 

29,500 

Building/Zoning  Inspector 

17,500 

26,500 

Library  Director 

16,500 

25,500 

Conservation  Administrator 

15,000 

22,500 

Data  Processing  Manager 

19,000 

29,000 

Dog  Officer 

10,500 

15,500 

4 

Supervisor  of  Joint  Communications 

11,500 

16,500 

********************************************************************** 


See  Appendix  A for  Administrative  and  Professional  Salaries 

for  salaries  effective  in  FY  1982  on  anniversary  date  of  appointment 

and  reflected  in  FY  1983  budget. 

3 

Ranges  adjusted  up  8%  by  Personnel  Board,  effective  July  1,  1981. 

4 

New  position  established  by  Personnel  Board  since  May  1981  Annual 
Town  Meeting. 
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Non-Union  Schedule 


5fiscal 

YEAR  1982  SALARY 

RANGE 

Starting 

After 

After 

After 

Grade 

Salary 

1 Year 

2 Years 

3 Years 

S-l 

$ 8,329 

$ 8,676 

$ 9,037 

$ 9,375 

S-2 

8,676 

9,037 

9,375 

9,772 

S-3 

9,037 

9,375 

9,772 

10,148 

S-4 

9,375 

9,772 

10,148 

10,563 

S-5 

9,772 

10,148 

10,563 

10,978 

S-6 

10,148 

10,563 

10,978 

11,421 

S-7 

10,563 

10,978 

11,421 

11,874 

S-8 

10,978 

11,421 

11,874 

12,343 

S-9 

11,421 

11,874 

12,343 

12,854 

S-10 

11,874 

12,343 

12,854 

13,363 

S-ll 

12,343 

12,854 

13,363 

13,893 

S-12 

12,854 

13,363 

13,893 

14,435 

S-l  3 

13,363 

13,893 

14,435 

15,021 

S-14 

13,893 

14,435 

15,021 

15,615 

S-15 

14,435 

15,021 

15,615 

16,257 

S-16 

15,021 

15,615 

16,257 

16,897 

S-l  7 

15,615 

16,257 

16,897 

17,572 

S-l  8 

16,257 

16,897 

17,572 

18,277 

S-19 

16,897 

17,572 

18,277 

19,006 

S-20 

17,572 

18,277 

19,006 

19,765 

POLICE  DEPARTMENT  (Negotiations  in  progress  for  FY  1983  wages) 


Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

Maximum 

P-3 

Lieutenant 

1982 

1983 

$21,763 

$22,865 

$24,018 

$25,231 

P-2 

Sergeant 

1982 

1983 

18,815 

19,741 

20,724 

21,763 

P-1 

Police  Officer 

1982 

1983 

15,928 

16,567 

17,230 

17,914 

Night 

differential  of 

.20  per 

hour.  Stipend  of 

$750  per  year 

when 

Officer  serves  as  Investigative  Officer;  stipend  of  $2,000  per  year  for 
service  as  Youth  Officer;  stipend  of  $500  for  service  as  Prosecuting 
Officer. 

******************************************************** *************** 
^Ranges  adjusted  up  8%  by  Personnel  Board  effective  July  1,  1981. 
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JOINT  COMMUNICATIONS  CENTER(Negotiations  in  progress  for  FY  1983  wages) 


Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

Maximum 

S-6 

Dispatchers 

1982 

$10,148 

$10,563 

$10,978 

$11,421 

1983 

6fire 

DEPARTMENT 

Fiscal 

Starting 

After 

After 

Grade 

Title 

Year 

Salary 

1 Year 

2 Years 

Maximum 

F-5 

Deputy  Chief 

1982 

$23,144 

$23,144 

$23,144 

$23,144 

1983 

24,765 

24,765 

24,765 

24,765 

F-4 

Captain 

1982 

18,723 

19,388 

20,082 

20,803 

1983 

20,033 

20,745 

21,487 

22,259 

F-3 

Mechanic  and 

1982 

17,612 

18,250 

18,909 

19,594 

Electrician 

1983 

18,844 

19,527 

20,232 

20,966 

F-2 

Clerk 

1982 

16,105 

16,682 

17,278 

17,899 

1983 

17,232 

17,849 

18,847 

19,152 

F-l 

Firefighter 

1982 

15,418 

15,970 

16,537 

17,129 

1983 

16,497 

17,088 

17,695 

18,328 

Firefighers  qualified  as  Emergency  Medical  Technicians  receive  a stipend 
of  $650  per  year. 


OFFICE  STAFF  - UNION  (Negotiations  in  progress  for  FY  1983  wages) 


Fis. 

Grade  Title  Year 

Start. 

Sal. 

After 
1 Yrs 

After 
2 Yrs 

After 
3 Yrs 

After 
4 Yrs 

After 
5 Yrs 

After 
6 Yrs 

C-l 

Apprent . Clerk  1982 
1983 

7066 

7366 

7669 

7966 

8293 

8615 

8965 

C-5 

Junior  Clerk  1982 
1983 

8293 

8615 

8965 

9318 

9694 

10082 

10486 

C-6 

Mach. Rm. Clerk  1982 
1983 

8615 

8965 

9318 

9694 

10082 

10486 

10905 

C-7 

Switchboard  1982 

Oper . /Recept . 1983 

8965 

9318 

9694 

10082 

10486 

10905 

11341 

C-8 

Senior  Clerk  1982 
1983 

9318 

9694 

10082 

10486 

10905 

11341 

11811 

C-12 

8C-U 

Principal  Clk. 1982 
1983 

10910 

11337 

11783 

12258 

12752 

13261 

13792 

Super. of  Acctsl982 
1983 

11783 

12258 

12752 

13261 

13792 

14349 

14922 

C-15 

Payroll  Super. 1982 
1983 

12258 

12752 

13261 

13792 

14349 

14922 

15520 

Stipends  are  added  by  vote  of  the  Personnel  Board.  Currently,  Principal 
Clerks  in  Assessors  and  Water  Departments  have  stipends  of  $500.  Stipend 

of  $360  added  to  Principal  Clerk  who  also  serves  as  Assistant  Treasurer. 
********************* ************************* ********* ************* 

Fire  Department  reflects  8%  and  7%  increases  for  FY  1982  and  FY  1983  re- 
spectively, negotiated  with  Union  since  last  Annual  Town  Meeting. 

^Stipend  increased  from  $500. 

®New  classification  adopted  by  Personnel  Board  since  last  Annual  Town  Meeting. 


-67- 


OFFICE  STAFF  - NON-UNION 


Fiscal 

Starting 

After 

After 

After 

Grade  Title 

Year 

Salary 

1 Year 

2 Years 

3 Years 

S-18  Secretary  to 

1982 

$16,257 

$16,897 

$17,572 

$18,277 

Exec . Secretary 

1983 

S-18  Computer 

1982 

16,257 

16,897 

17,572 

18,277 

Oper.  Lead 

1983 

S-10  Secretary 

1982 

11,874 

12,343 

12,854 

13,363 

g 

1983 

Hrly. Senior  Sec. Aide* 

1982 

5.17 

5.17 

5.  17 

5.17 

Q 

1983 

Hrly.Sec’y.  Aide* 

1982 

4.61 

4.61 

4.61 

4.61 

1983 

*Seasonal  or  intermittent  employees.  Not 

permanent 

employees , 

no  fringe 

benefits. 

TOWN  SURVEYOR 

Fiscal 

Starting 

After 

After 

After 

Grade  Title 

Year 

Salary 

1 Year 

2 Years 

3 Years 

S-18  Senior  Eng. 

1982 

$16,257 

$16,897 

$17,572 

$18,277 

Aide 

1983 

S-14  Engineering 

1982 

13,893 

14,435 

15,021 

15,615 

Aide 

1983 

BOARD  OF  HEALTH 

Fiscal 

Starting 

After 

After 

After 

Grade  Title 

Year 

Salary 

1 Year 

2 Years 

3 Years 

S-14  Assoc. Det'd. 

1982 

$13,893 

$14,435 

$15,021 

$15,615 

Social  Worker 

1983 

Hrly. Health  Inspector 

1982 

8.53 

8.53 

8.53 

8.53 

1983 

Contract-Environmental 

1982 

14,796 

Engineer 

1983 

Contract-Collector  of 

1982 

600 

Dead  Animals 

Contract-Animal 

1982 

630 

Inspector 


******************************************* ***************** *********** 


9 


Increase  by  8%  by  Personnel  Board  since  last  Annual  Town  Meeting. 
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^LIBRARY  - UNION  (Except  as  indicated) 


Fiscal 

After 

After 

After 

After 

After 

Grade 

Title 

Year 

Min. 

1 Yr. 

2 Yrs 

3 Yrs 

4 Yrs 

5 Yrs 

L-17 

Child. Libr. 

1982 

15615 

16257 

16897 

17572 

18274 

19005 

Head  Tech. 
Services 

1983 

16708 

17395 

18079 

18802 

19554 

20336 

L-14 

Asst . Libr . 

1982 

13893 

14435 

15021 

15615 

16239 

16889 

1983 

14866 

15446 

16072 

16708 

17376 

18071 

L-10 

Admin. Asst . 

1982 

11874 

12343 

12854 

13363 

13897 

14453 

Head  Circ. 

1983 

12705 

13207 

13754 

14298 

14870 

15465 

L-8 

Asst.  Child. 

1982 

10978 

11421 

11874 

12343 

12837 

13351 

Libr. 

1983 

11747 

12220 

12705 

13207 

13736 

14285 

L-6 

Libr.  Asst. 

1982 

10148 

10563 

10978 

11421 

11878 

12353 

1983 

10858 

11303 

11747 

12220 

12709 

13218 

L-5 

Custodian 

1982 

9772 

10148 

10563 

10978 

11417 

11874 

1983 

10456 

10858 

11303 

11747 

12217 

12705 

Hrly.Libr.Cl. 

1982 

4.69 

4.69 

4.69 

4.69 

4.69 

4.69 

1983 

Hr ly. Libr.  Page 

1982 

3.35 

3.35 

3.35 

3.35 

3.35 

3.35 

1983 


HIGHWAY (Negotiations  in  progress  for  FY  1983  wages) 


Grade 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

After 
3 Years 

H-l  1 

Gen. Fo reman & 
Master  Mech. 

1982 

1983 

7.91 

8.  18 

8.45 

8.74 

H-10 

Working 

Foreman 

1982 

1983 

7.65 

7.91 

8.  18 

8.45 

H-9 

Mechanic 

Welder 

1982 

1983 

7.40 

7.65 

7.91 

8.18 

H-8 

Area  Disp. 
Operator 

1982 

1983 

7.16 

7.40 

7.65 

7.91 

H-7 

Heavy  Equip. 
Operator 

1982 

1983 

6.94 

7.16 

7.40 

7.65 

H-6 

Med. Equip . 
Operator 

1982 

1983 

6.71 

6.94 

7. 16 

7.40 

H-4 

Laborer- 

Driver 

1982 

1983 

6.30 

6.50 

6.72 

6.94 

H-l 

Laborer  C 

1982 

1983 

5.73 

5.92 

6.10 

6.30 

Seasonal  Working  Foremn.1981 

4.75 

4.75 

4.75 

4.75 

Hrly .Mi 

sc . Lab . * 

1981 

3.50 

3.50 

3.50 

3.50 

^Seasonal  and  intermittent  employees;  not  permanent  employees. 
*************************}'<******  ****************  **&*:*:*  ******  ************ 
^Library  Union  salaries  reflect  8%  and  7%  increases  for  FY  1982  and  FY  1983 
respectively  as  well  as  two  additionalsteps  negotiated  with  Union  since 
^last  Annual  Town  Meeting. 

^New  position  established  by  Personnel  Board  since  last  Annual  Town  Meeting. 
Increased  by  8%  by  Personnel  Board  since  last  Annual  Town  Meeting.  Non- * 
Union  positions. 

'^Highway  reflects  8%  increase  negotiated  with  Union  since  last  Annual 
Town  Meeting. 
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PARK  AND  RECREATION  DEPARTMENT  (Negotiations  in  progress  for  FY  1983  Wages] 


Grade  Title 


Fiscal  Starting 
Year  Salary 


After  After  After 

1 Year  2 Years  3 Years 


S-19 

Asst.  Supt. 

1982 

1983 

W-ll 

Gen. Foreman 

1982 

1983 

W-10 

Mechanic 

1982 

1983 

W-9 

Working  Foreman 

1982 

1983 

W-6 

Heavy  Equip. 

1982 

Operator 

1983 

W-4 

Laborer-Driver 

1982 

1983 

W-3 

Laborer  A 

1982 

1983 

W-l 

Laborer  C 

1982 

(Part-time) 

1983 

Seasonal  Lab. 

1982 

Seasonal-Beach-Fiscal  Year  1982 

Supervisor 
Head  Guard 
Guard 

Beach  Police 
Instructor 
Instructor  Aide 


$16,897 

$17,572 

$18,277 

$19,006 

7.84 

8.14 

8.43 

8.73 

7.60 

7.84 

8. 14 

8.43 

7.34 

7.60 

7.84 

8.14 

6.64 

6.87 

7.  11 

7.37 

6.23 

6.44 

6.66 

6.89 

6.02 

6.23 

6.44 

6.66 

5.65 

5.83 

6.02 

6.23 

3.40 

3.55 

3.70 

3.  70 

1st  Year  2nd  Year  3rd  Year 


4.60 

4.90 

4.10 

4.25 

4.40 

3.60 

3.75 

3.90 

3.20 

3.30 

3.40 

3.60 

$60  per  week 

3.70 

3.80 

WATER  DEPARTMENT  (Negotiations  in  progress  for  FY  1983  wages) 


Fiscal  Starting  After  After 


Grade 

Title 

Year 

Salary 

1 Year 

2 Years 

WS-15 

Maintenance  #1 

1982 

1983 

14,544 

15,101 

15,673 

WS-11 

Maintenance  //2 

1982 

1983 

12,563 

13,046 

13,528 

Contract-Meter  Reader 

1982 

. 60  per 

meter  read 

After 
3 Years 

16,271 

14,031 


PART-TIME  SEASONAL  POSITIONS 
Title 

Inspectors  - Gas 

Wiring 

Plumbing 

Sealer  of  Weights  and  Measures 
Veteran's  Agent 
Auxiliary  Police  Chief 
^Registrars  of  Voters 

School  Traffic  Supervisors 


FY  1982  Salary 
$3,565 
7,130 
2,775 
250 
5,000 
1,200 
50 
2,930 


*********************************************************************** 


14 


Increased  by  8%  by  Personnel  Board  since  last  Annual  Town  Meeting. 
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^School  Traffic  Substitutes  15.41/Day 

Special  Police,  Matrons  6.99/Hour 

.Police  Cadet  -Interns  117.25/Week 

Tall  Firefighters  6.99 

Divers  10.00/Hour 


SECTION  2.  The  Personnel  Board  may  prepare  such  additional 
job  descriptions  to  supplement  the  foregoing  job  titles  as 
it  deems  desirable. 

SECTION  3.  If  it  becomes  necessary  during  any  year  for  any 
-l^Town  boards , commission,  committee,  department  or  official 
(hereafter  referred  to  as  an  employing  agency)  to  hire  a re- 
gular employee  to  do  work  not  covered  by  an  existing  classi- 
fication, the  Personnel  Board  may  establish  a temporary  new 
classification,  but  the  same  shall  be  submitted  to  the  Town 
as  a proposed  amendment  to  the  Plan  in  the  next  warrant  for 
a regular  Town  Meeting. 

SECTION  4.  Upon  request  of  an  employing  agency  the  Personnel 
Board  is  authorized,  for  cause  shown,  to  convert  an  hourly 
rate  shown  in  the  foregoing  schedule  into  a salary  or  a 
salary  into  an  hourly  rate,  provided  that  no  change  shall 
be  made  which  will  increase  or  reduce  the  average  earnings 
of  any  employee. 

SECTION  5.  The  wages  and  salaries  of  Town  employees  shall 
be  fixed  in  strict  accordance  with  this  Plan.  No  employing 
agency  shall  pay  or  employ  any  person  at  a salary  or  wage 
not  fixed  in  accordance  with  this  Plan  and  approved  by  the 
Personnel  Board  hereunder. 

SECTION  6.  Each  full-time  regular  employee  of  the  Town  shall 
be  awarded  longevity  pay  in  accordance  with  the  following 
table : 


After  5 years  of  service  — $100  per  year 


After 

10 

years 

of 

service 

— An 

additional 

$50 

($150 

total) 

After 

15 

years 

of 

service 

— An 

additional 

$50 

($200 

total) 

After 

20 

years 

of 

service 

— An 

additional 

$50 

($250 

total ) 

After 

25 

years 

of 

service 

— An 

additional 

$50 

($300 

total) 

After 

30 

years 

of 

service 

— An 

additional 

$50 

($350 

total) 

Payments  will  be  made  twice  a year,  on  May  31  and  November  30, 
and  each  payment  will  consist  of  half  {%)  of  the  yearly 
amount.  To  qualify  for  the  additional  payments  under  this 
Article,  the  employees  must  have  completed  the  required  years 
of  service  before  the  payment  date.  Part-time  employees  will 
be  given  consideration  under  this  Article. 

The  Personnel  Board  will  be  responsible  for  determining  the 
equivalency  of  longevity  in  each  case. 

'k'k'kic'kieic'k'k'k'k'kic-k'k'k'k-kicic-k-k'k-k'k'k'k'k'k'k'kic'k'k'k'^-kic'k'kic'k'k-k'k'k'k-k'k'k'k'k'k'k'kie-k'k'k'k 

14 

Increased  by  8%  by  Personnel  Board  since  last  Annual  Town 
, ^Meeting . 

1')Added  to  define  "Employing  Agency." 
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^Administrative  and  Professional  employees  hired  after 
January  1,  1979  shall  not  be  awarded  longevity  pay. 


ARTICLE  III 
HOURS  OF  WORK 


SECTION  1.  The  regular  work  week  for  office  and  clerical 
employees  shall  be  35  hours. ^ For  Fire  Department  per- 
sonnel, it  shall  be  42  hours.  For  Police  Department  per- 
sonnel, it  shall  be  37.5  hours.  The  regular  work  week  for 
all  other  Town  employees  shall  be  40  hours,  unless  otherwise 
provided  by  union  contract. 


1 8 

SECTION  2.  Employees,  other  than  members  of  collective 


bargaining  units,  required  to  work  more  than  8 hours  in  any 
day  or  40  hours  in  any  week,  shall  be  compensated  for  such 
overtime  at  a rate  based  on  one  and  one-^half  (1^)  times 
their  regular  hourly  rates  of  pay  ^or  may  be  given  time  off 
equal  to  the  amount  of  overtime.  Employees , Mother  than 
members  of  collective  bargaining  units,  whose  regular  work 
week  is  less  than  40  hours  shall  receive  straight-time  pay 
up  to  40  hours  per  week  and  time  and  one-half  for  all  hours 
in  excess  of  40  hours  per  week,  1or  may  be  given  time  off 
equal  to  the  amount  of  overtime  performed. 

2 2 23 

SECTION  3.  Nothing  in  this  Article  shall  apply  to  Admini- 
strative and  Professional  employees. 

24 


ARTICLE  IV 

NEW  EMPLOYEES — RECLASSIFICATION 

SECTION  1.  An  individual  newly  hired  by  the  Town  or  per- 
manently transferred  from  one  job  to  another  shall  be  paid 
the  minimum  salary  or  wage  rate  for  his  classification  ex- 

********************  X************************************** 

^Policy  adopted  by  Personnel  Board  and  Selectmen. 

^Reference  to  "Nurses  Aides"  dropped  since  they  are  no 
-longer  Town  employees. 

^Former ly  read  "Police  and  Fire  Departments". 

^New  provision;  reflects  provision  in  several  union  contracts 
New  provision;  recognizes  differences  in  several  union 
„ , contracts . 

^Same  as  19  above. 

^Three  sections  deleted  which  refer  to  Water  Department 

employees  and  Police  Department  employees  whose  overtime  is 
now  covered  by  union  contracts,  and  divers  whose  hourly 
-..pay  is  set  each  year. 

^Formerly  read  "the  head  of  any  department". 

^Section  deleted;  "shift  differentials"  pay  now  covered 
in  Police  Union  contract. 
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cept  as  hereinafter  provided.  The  employing  agency 
shall  report  all  transfers  and,  so  far  as  practicable , all 
proposed  hirings  to  the  Personnel  Board  in  advance  of 
appointment  for  approval  of  the  employee's  classification 
and  salary  or  wage  rate  . When  prior  consultation  is 
impractical,  the  appointing  agency  may  hire  an  individual, 
bwith  the  approval  of  the  Chairman,  subject  to  review 
of  his  classification  and  salary  or  wage  rate  by  the  Per- 
sonnel Board. 


SECTION  2.  Where,  in  the  judgment  of  the  Personnel  Board 
and  the  employing  agency,  unfairness  would  otherwise  result, 
a Town  employee,  temporarily  assigned  to  work  of  a higher 
classification  for  at  least  one  week,  shall  be  paid  the 
minimum  rate  for  that  classification  for  as  long  as  he  does 
such  work  ^provided  that  he  is  paid  at  a rate  at  least  one 
step  higher  than  his  present  rate. 

SECTION  3.  The  duties  of  any  employee  may  be  reviewed  by 
an  employing  agency  upon  the  request  of  the  employee  or 
its  own  initiative . If  it  appears  to  the  employing  agency 
that  such  employee  belongs  in  a °dif f erent  job  classifi- 
cation because  of  changes  in  the  nature  of  his  duties,  the 
employing  agency  may  recommend  his  reclassification  yand 
shall  submit  a revised  job  description  to  the  Personnel  Board 
which  shall  then  review  the  facts  and  approve  or  deny  the 
proposed  reclassification.  A reclassified  employee  shall 
be  paid  as  an  employee  newly  hired  or  transferred  to  the 
job  as  of  the  date  the  reclassifcation  is  approved. 

SECTION  4.  Where  the  Personnel  Board  finds  that  a qualified 
worker  is  not  otherwise  available  for  a job  in  the  employ 
of  the  Town  or  serious  unfairness  would  result,  a new 
employee  may  be  hired  above  the  minimum  for  the  bracket  by 
crediting  him  with  his  experience  in  comparable  jobs  for 
other  employers. 

SECTION  5.  Any  employee  who  is  promoted  to  a higher  job 
classification  will  receive  at  least  one  periodic  step  in- 
crease under  the  classification  at  the  time  of  promotion. 


*********************************************************** 

25 

2gChanged  from  "appointing". 

°Added  to  cover  situations  where  Personnel  Board  not 
2^scheduled  to  meet  before  hiring  date. 

Added  to  cover  situations  where  an  employee  would  not  re- 
2gCeive  a pay  raise  when  assigned  to  a higher  classification  job. 
2gReplaces  "higher"  to  cover  transfers  or  demotions. 

Added  to  aid  Personnel  Board  in  reclassification  decisions. 
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ARTICLE  V 


INCREASES  WITHIN  ESTABLISHED  RATE  RANGES 

SECTION  1.  After  each  of  his  first  three  years  of  service 
in  a job  classification  (but  beginning  after  the  next  pay- 
roll period) , an  employee  shall  be  eligible  for  the  step 
increase  shown  in  the  Schedule  of  Salary  and  Wage  Rates. 

Step  increases  will  be  granted  only  upon  written  recommenda- 
tion of  the  employing  agency  with  the  approval  of  the 
Personnel  Board.  ^This  article  does  not  apply  to  employees 
who  are  members  of  collective  bargaining  units  or  to 
Administrative  and  Professional  employees. 


The  intent  of  this  provision  of  the  Plan  is  to  enable  the 
Town  to  reward  good  and  faithful  se^ice.  It  is  ^intended 
that  such  increases  will  be  granted  for  merit,  and  increases 
will  be  withheld  in  any  case  ^ere  the  employee  has  not 
progressed  rapidly  enough  to  earn  the  increase  set  forth 
in  the  schedule. 


ARTICLE  V-A 
3 4 ANNUAL  LEAVE 

SECTION  1.  Paid  Annual  Leave  shall  be  aa  follows: 

(1)  0 to  5 years  employment:  13  working  days 

(2)  5 to  15  years  employment:  19  working  days 

(3)  15  to  severance:  25  working  days 

Leave  days  will  start  accruing  as  soon  as  the  employee  is 

hired,  but  none  can  be  taken  until  the  employee  has  had  six 

months'  service. 

SECTION  2.  The  schedule  for  earning  leave  days  is  as 

follows : 

(1)  For  13  days  leave  per  year  - one  day  each  20  regularly 
scheduled  working  days. 

(2)  For  19  days  leave  per  year  - one  day  each  13.7  regularly 
scheduled  working  days. 

3^Added  for  clarification. 

^Changed  from  "contemplated". 

^Changed  from  "normally". 

^.Changed  from  "merit" . 

^Replaces  entire  Article  V-A,  formerly  entitled  "VACATIONS" . 
Instead  of  accruing  time  off  every  June  1,  based  on  length 
of  service  on  that  date,  non-union  employees  now  will 
accrue  leave  time  in  the  same  manner  as  they  accrue  sick 
leave.  Provision  for  3 days  of  Family  Emergency  Leave  each 
year  abolished.  Majority  of  Town  union  contracts  have 
substantially  identical  provisions. 
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(3)  For  25  days  leave  per  year  - one  day  each  10.4  regularly 
scheduled  working  days. 

This  earning  schedule  is  based  on  260  working  days  per  year 
and  a five-day  week. 

SECTION  3.  Permanent  part-time  employees  will  earn  days  at 
the  same  rate,  i.e.,  calculated  on  the  number  of  days  worked, 
provided  they  work  at  least  20  hours  per  week. 

(1)  Leave  may  be  taken  one  day  at  a time,  with  permission 

of  the  Department  Head,  and  will  be  used  for  all  personal 
business  and  family  emergencies. 

(2)  Leave  time  may  be  accumulated  up  to  10  working  days  and 
carried  over  leave  years  until  used  or  paid  for  at  sev- 
erance. Any  accumulated  time  over  10  days  not  taken  by 
December  31  of  each  year  will  be  forfeited.  For  purposes 
of  this  Article,  a leave  year  is  defined  as  the  period 
January  1 to  December  31. 

(3)  All  permanent  part-time  employees  who  work  less  than 
the  standard  full-time  hours  per  week  for  that  portion 
shall  receive  leave  time  based  on  the  average  number 
of  hours  worked  the  three  months  preceding  the  leave 
year,  and  the  years  of  service  for  determining  leave 
time  will  be  the  same  as  for  full-time  employees. 

SECTION  4.  In  cases  of  certain  professional  personnel,  the 
Personnel  Board  may  establish  a leave  program  in  accordance 
with  the  general  custom  of  such  professional  groups. 

^This  Article  applies  to  all  employees  except  as  may  be 
otherwise  provided  in  a collective  bargaining  agreement. 

ARTICLE  V-B 
HOLIDAYS  WITH  PAY 

SECTION  1.  All  permanent  Town  employees  shall  be  allowed 
the  following  eleven  holidays  with  pay:  New  Year's  Day, 

Martin  Luther  King  Day,  Washington's  Birthday,  Patriot's  Day, 
Memorial  Day,  Independence  Day,  Labor  Day,  Columbus  Day, 
Veteran's  Day,  Thanksgiving  Day,  and  Christmas  Day.  When 
one  of  the  foregoing  holidays  falls  on  a Sunday,  the  holiday 
will  be  observed  on  the  following  Monday.  If  a holiday  falls 
on  a regularly  scheduled  day  off,  or  when  a permanent  Town 
employee  is  scheduled  to  work  on  a holiday,  he  shall  be  given 
an  additional  day  off  with  pay  or  shall  receive  straight-time 
pay  for  the  hours  actually  worked  in  addition  to  his  regular 
pay. 

*********************************************************** 


New  section  added  to  cover  collective  bargaining  agreements, 
is  the  requirement  that  vacation  policies  must  be  renewed 
annually. 
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ARTICLE  V-C 


SICK  LEAVE 

SECTION  1.  Each  permanent  employee  shall  accumulate  sick 
leave  for  personal  illness  at  the  rate  of  one  day  86  for 
each  four  weeks  of  service,  unless  otherwise  provided  in  a 
collective  bargaining  agreement.  Sick  leave  will  not  be 
accumulated  by  an  employee  for  any  calendar  month  in  which 
he  is  absent  due  to  illness  or  leave  of  absence  for  more 
than  20  consecutive  working  days.  Sick  Leave  is  for  the 
protection  of  employees  against  loss  of  pay  because  of  ill- 
ness and  shall  not  be  taken  into  account  in  figuring  termina- 
tion pay. 

SECTION  2.  If  on  sick  leave,  an  employee  may  be  compensated 
at  his  regular  rate  of  pay  for  absences  of  not  more  than 
three  (3)  consecutive  working  days,  provided  the  employing 
agency  is  satisfied  that  the  absence  was  caused  by  the 
employee's  illness.  Sick  leave  with  pay  will  be  allowed  for 
more  than  three  (3)  consecutive  working  days  only  upon  sub- 
mission of  a doctor's  certificate  satisfactory  to  the  employ- 
^g  agency,  which  certificate  will  be  filed  with  the 
Department  Head.  Such  payment  for  sick  leave  may  not 
exceed  the  employee's  accrued  sick  leave  benefit. 

SECTION  3 .Up  to  the  limit  of  the  dollar  amount  accrued,  an 
employee  may  request  that  his  sick  leave  88and  accrued 
annual  leave  be  used  to  supplement  any  workmen's  compensation 
payments,  so  long  as  sick  leave,  ^accrued  annual  leave,  and 
workmen's  compensation  payments  in  each  pay  period  do  not 
exceed  his  regular  after-tax  income. 

40 

SECTION  4 . When  an  employee  is  on  sick  leave,  and  his 
accrued  leave  expires,  or  is  receiving  benefits  under 
workmen's  compensation,  and  his  accrued  leave  expires,  he 
will  fall  under  the  provisions  of  Article  V-D,  LEAVE  OF 
ABSENCE;  that  is,  no  provision  of  this  Plan  will  apply,  and 
seniority,  ^sick  leave,  and  annual  leave  will  not  accrue 
during  this  absence. 


SECTION  5.  When  a permanent  employee  retires  or  dies,  he  or 
his  beneficiary  shall  receive  severance  pay  equal  to  the 
employee's  most  recent  daily  straight  time  rate  multiplied 
by  ^50%  of  his  unused  accumulated  sick  leave  days  in  effect 
as  of  his  retirement  or  death.  Such  severance  pay  shall  not 


*********************************************************** 
^Changed  from  "a  month"  to  reflect  similar  provisions  in 
2_,union  contracts. 

^Changed  from  "Town  Accountant" . 
ggAdded  to  reflect  current  practice. 

4^Added  to  reflect  current  practice. 

^Added  to  clarify  the  meaning  of  this  section. 

.^Added  to  answer  questions  which  have  arisen. 

^Changed  from  "25%"  to  the  figure  in  all  union  contracts. 
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exceed  a maximum  of  $2 , 500  . This  section  applies  to  all 
employees  except  as  may  be  otherwise  provided  in  a collective 
bargaining  agreement. 


ARTICLE  V-D 
LEAVE  OF  ABSENCE 

SECTION  1.  Any  employee  may  apply  for  a leave  of  absence 
without  pay.  The  application  must  be  approved  by  both  the 
employing  agency  and  the  Personnel  Board  and  will  be  granted 
only  under  unusual  conditions.  If  a leave  of  absence  is 
granted,  no  provision  of  this  Plan  will  apply,  and  seniority, 
sick  leave  and  annual  leave  will  not  accrue  during  this 
absence . An  employee  may  remain  covered  by  the  Town's 

Group  Insurance  Plan  if  he  pays  100%  of  the  monthly  premium. 
This  section  does  not  apply  to  short  term  Military  Leave. 

47BEREAVEMENT  LEAVE 

SECTION  1.  An  absence  with  pay  for  a period  not  to  exceed 
three  day  may  be  granted  at  the  discretion  of  the  °Depart- 
ment  Head  in  case  of  death  of  a member  of  an  employee's 
immediate  family.  The  term  "immediate  family"  shall  mean 
an  employee's  spouse,  child,  father,  mother,  sister,  brother, 
grandparents,  father-in-law,  mother-in-law,  brother-in-law, 
or  sister-in-law. 

49 

ARTICLE  V-F 
JURY  DUTY 

SECTION  1.  If  an  employee  is  called  to  serve  on  jury  duty, 
he  shall  be  paid  the  difference  between  compensation  for 
serving  on  jury  duty  and  his  ~>uregular  (base)  pay.  Employees 
serving  on  jury  duty  should  make  every  reasonable  attempt 
to  report  for  work  on  the  days  on  which  they  serve.  Reason- 
able documentary  proof  of  actual  service  of  jury  duty  must 
be  presented  in  order  that  his  compensation  be  paid. 


*********************************************************** 


43 

^Changed  from  "$1,250"  to  the  figure  in  most  union  contracts. 

New  sentence  added  to  cover  collective  bargaining 
^agreements . 

^gAdded  to  answer  questions  which  have  arisen. 

°Added  to  answer  questions  which  have  arisen. 

4 gChanged  from  "DEATH  IN  A FAMILY". 

4gChanged  from  "Administrator". 

A section  entitled  Family  Emergency  Leave  has  been  deleted 
i-^as  explained  in  note  34  above. 

Changed  from  "normal  regular  base  pay"  to  be  consistent 
with  Article  V-G. 
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ARTICLE  V-G 


MILITARY  LEAVE 


SECTION  1.  An  employee  called  to  Reserve  or  National  Guard 
duty  will  be  compensated  for  the  difference  between  his  mili- 
tary pay  and  his  regular  (base)  pay  for  the  training  period 
not  to  exceed  two  weeks  in  any  year,  upon  satisfactory  evi- 
dence of  completion  of  the  training  period.  Military  pay 
shall  be  considered  to  be  all  pay  received  for  the  entire 
fourteen  day  period,  including  Saturdays  and  Sundays.  Mili- 
tary leave  shall  not  be  charged  to  vacation  time. 


ARTICLE  V-H 
51MATERNITY  LEAVE 


SECTION  1.  A female  employee,  after  having  successfully 
completed  her  probationary  period  or,  if  there  is  no  applicable 
probationary  period,  who  has  been  employed  on  a full-time 
basis  for  at  least  three  consecutive  months,  shall  be  granted 
a maternity  leave  without  pay  for  the  purpose  of  giving  birth 
for  a period  of  time  not  to  exceed  eight  (8)  weeks  provided 
such  employee  gives  two  (2)  weeks  notice  of  her  anticipated 
departure  date  and  intention  to  return  to  work. 

SECTION  2.  Such  employee,  provided  she  has  complied  with 
Section  1 above,  shall  be  entitled,  at  the  conclusion  of  her 
maternity  leave,  to  return  to  work  at  her  previous  or  similar 
position  with  the  same  status  she  held  as  of  the  date  her 
maternity  leave  commenced  unless  other  employees  with  equal 
length  of  service,  credit  or  status  have  been  laid  off  due 
to  changes  in  economic  or  operating  conditions  during  the 
period  of  her  maternity  leave. 

SECTION  3.  An  employee  on  maternity  leave  may  use  her 
earned  sick  leave  or  annual  leave.  If  she  has  no  accrued 
leave  available  or  her  accrued  leave  expires,  she  will  fall 
under  the  provisions  of  Article  V-D,  Leave  of  Absence;  that 
is,  no  provision  of  this  plan  will  apply,  and  seniority, 
sick  leave  and  annual  leave  will  not  accrue  during  this 
absence . 

ARTICLE  V-I 
PHYSICAL  EXAMINATIONS 

SECTION  1.  All  new  employees  are  required  to  have  a physical 
examination  completed  prior  to  being  hired.  Physical  examina- 
tions shall  be  done  by  a physician  designated  by  the  Town,  at 
Town  expense.  The  Town  physician  is  responsible  for  recom- 

^New  article  to  comply  with  federal  and  state  statutes 
and  regulations. 
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mendations  to  the  appropriate  Town  department  head,  and  for 
maintaining  confidential  medical  records  on  the  individuals. 
52Full-time  active  employees  of  the  Police  and  Fire  Depart- 
ments are  also  required  to  have  annual  physical  examinations. 

ARTICLE  VII 


GRIEVANCE  PROCEDURE 


SECTION  1.  Any  employee  who  feels  aggrieved  by  the  admini- 
stration of  any  provision  of  this  Plan  may  take  the  matter 
up  with  his  immediate  supervisor. 

SECTION  2.  If  the  matter  is  not  cleared  up  following  a 
discussion  with  the  immediate  supervisor,  the  employee  may 
submit  his  complaint  to  the  employing  agency  in  writing, 
which  shall  then  give  the  employee  an  informal  hearing  and 
attempt  to  reach  a mutually  satisfactory  adjustment. 

SECTION  3.  If  the  matter  is  not  satisfactorily  settled  with- 
in two  weeks  after  a written  complaint  is  made,  either  party 
may  submit  the  question  to  the  Personnel  Board.  The  Personnel 
Board  shall  take  the  matter  under  advisement,  may  hold  a 
public  or  private  hearing,  and  shall  render  a final  and 
binding  decision  within  thirty  days. 

ARTICLE  VIII 


EXEMPTIONS 

SECTION  1.  No  provision  of  this  Plan  shall  apply  to  the 
official  duties  of  any  elected  Town  Officer,  to  any  employee 
of  the  School  Committee,  unless  brought  under  the  Plan  by 
the  Personnel  Board  upon  request  of  the  School  Committee, 
nor  to  any  of  the  following  work  or  positions  while  performed 
on  a part-time  basis. 


Registrars--Clerical  Work 
Election  Officers  and  Tellers 
Milk  Inspector 

^Planning  Board-Clerical  Assist. 
Public  Safety  Building  Janitor 


Elections  Wardens 
Registrars -Li sting 
Inspector  of  Animals 
Veteran's  Agent 
54 


★ ★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★★Ik 


52 

Reference  to  "Nurses  in  the  Public  Health  Department" 
deleted  since  they  no  longer  work  for  the  Town. 

Changed  from  "Fire  Station  Janitor" . 

54 

Reference  to  "Town  Hall-Janitor",  "Library-Janitor",  and 
"All  Civil  Service  Positions,  Gas  Inspector,  Plumbing 
Inspector,  etc."  deleted. 
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COMMENTS : The  Wage  and  Salary  Classification  Plan  now  in 

effect  was  approved  by  the  Town  in  March,  1971. 
Although  numerous  amendments  to  the  Plan  have  been 
made  annually,  a complete  review  and  amendment 
of  the  Plan  have  become  necessary,  not  only  to 
incorporate  the  results  of  collective  bargaining 
agreements  and  salary  ranges  recommended  for  ad- 
ministrative and  professional  positions,  but  also 
to  review  the  text  of  the  Plan  to  reflect  current 
policies  and  benefit  plans. 

The  revisions  of  the  Plan  now  in  effect  are  in- 
dicated by  underlining  and  footnote  references. 

The  footnotes  tell  what  additions,  deletions  and 
changes  have  been  made.  The  significant  differ- 
ences are  the  provision  for  Maternity  Leave,  the 
incorporation  of  the  Vacation  Plan  and  Family 
Emergency  Leave  into  an  Annual  Leave  Plan  and 
the  establishment  of  merit  salary  ranges  for 
Administrative  and  Professional  personnel.  Most 
of  the  other  changes  reflect  provisions  of  the 
several  collective  bargaining  agreements  which 
now  cover  substantially  all  Town  employees  other 
than  those  in  an  administrative  or  professional 
position.  Certain  revisions  in  the  Plan  as  pre- 
sented at  the  November  18,  1981  Special  Town 
Meeting  have  been  made  as  a result  of  suggestions 
offered  at  the  public  hearing  held  January  18, 
1982. 

Mrs.  Sally  Newbury  moved  and  was  duly  seconded  to  amend  the 
motion  that  SECTION  3 of  ARTICLE  II  of  the  Plan  shall  be 
stricken  and  subsequent  sections  under  ARTICLE  II  shall  be 
renumbered  accordingly. 

AMENDED  MOTION:  DEFEATED. 

MAIN  MOTION:  UNANIMOUSLY. 


ARTICLE  9.  GROUP  INSURANCE 
Proposed  by:  Personnel  Board 

Article  9.  To  see  if  the  Town  will  accept  the  provisions 
of  Massachusetts  General  Laws,  Chapter  32B,  Section  7A  pro- 
viding that  the  Town  may  pay  a subsidiary  or  additional  rate 
for  contributory  group  life  and  health  insurance  for  employee 
in  the  service  of  the  Town  and  their  dependents  in  addition 
to  the  payment  of  50%  of  premiums  currently  paid,  such  sub- 
sidiary or  additional  rate  to  be  fixed  and  sums  therefor  to 
be  appropriated  at  a subsequent  Town  Meeting;  or  take  any 
action  relative  thereto. 
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Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  accept  the  provisions  of  Chpater  32B,  Section  7A  of 
the  Massachusetts  General  Laws  authorizing  the  Town  to  pay 
a subsidiary  or  additional  rate  for  contributory  group  life 
and  health  insurance  for  employees  in  the  service  of  the 
Town  and  their  dependents,  in  addition  to  the  payment  of 
50%  of  the  premium  as  currently  paid,  and  that  the  fixing 
of  any  such  additional  rate  and  any  appropriation  therefor 
be  subject  to  action  taken  at  a subsequent  Town  Meeting. 

VOTED:  IN  FAVOR. 


ARTICLE  10.  PENSION  STUDY  COMMITTEE 


Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $7,500 

Article  10.  To  see  if  the  Town  will  vote  to  appropriate  a 
sum  of  money  to  fund  the  study  of  the  Town  Employees’  Retire- 
ment System  established  by  the  Town  through  the  acceptance 
of  Chapter  32,  Sections  1-28  of  the  Massachusetts  General 
Laws,  including  matters  relating  to  the  Town's  unfunded  pen- 
sion liability,  the  Town's  continuing  participation  in  the 
Middlesex  County  Retirement  System  of  its  future  participa- 
tion in  an  alternative  system,  and  other  issues  relating  to 
prudent  management  of  a retirement  system  for  the  benefit 
of  the  Town  and  its  employees;  to  establish  a Committee  to 
be  known  as  the  Pension  Study  Committee,  consisting  of 
seven  members,  two  to  be  designated  by  the  Board  of  Selectmen, 
two  by  the  Personnel  Board,  two  by  the  Finance  Committee, 
and  one  by  the  Moderator,  and  to  authorize  such  Committee 
to  expend  the  funds  so  appropriated  in  order  to  carry  out 
the  study  described  above  and  to  make  policy  recommendations 
with  respect  thereto;  and  to  determine  whether  such  appro- 
priation shall  be  provided  by  taxation,  by  appropriation 
from  available  funds,  by  transfer  of  funds  already  appro- 
priated for  another  use,  by  borrowing  under  the  provisions 
of  the  General  Laws,  or  otherwise;  or  take  any  action 
relative  thereto. 

For  discussion  of  this  article,  Moderator  C.  Peter  R.  Gossels, 
yielded  the  gavel  to  former  Moderator  David  E.  Leith.  Mr. 
Gossels  stated  that  when  he  served  as  Town  Counsel  that  he 
had  joined  the  country  retirement  system,  adding  he  stepped 
down  as  moderator  to  avoid  any  appearance  of  conflict  of 
interest.  Mr.  Gossels  also  said  that  he  had  not  made  a final 
decision  on  whether  he  will  turn  over  the  gavel  to  somebody 
else  again  when  the  meeting  faces  Mainstone  Condominium  re- 
zoning issue. 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the 
Town  establish  a committee,  to  be  known  as  the  Pension 
Study  Committee,  to  carry  out  a study  of  the  Town  Employee 
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Retirement  Systems,  including  matters  relating  to  the  Town's 
unfunded  pension  liability,  an  evaluation  of  the  Middlesex 
County  Retirement  System  generally  and  in  particular  the 
activities  of  such  County  Retirement  System  with  respect  to 
the  Town  and  its  employees,  an  evaluation  of  the  Town's 
continuing  participation  in  the  Middlesex  Country  Retirement 
System  or  its  future  participation  in  an  alternative  system, 
and  other  issues  relating  to  prudent  management  of  a retire- 
ment system  for  the  benefit  of  the  Town  and  its  employees; 
that  the  Pension  Study  Committee  consist  of  seven  members, 
two  to  be  designated  by  the  Board  of  Selectmen,  two  by  the 
Personnel  Board,  two  by  the  Finance  Committee,  and  one  by 
the  Moderator;  that  said  Committee  prepare  and  deliver  a 
final  report  of  its  activities,  including  policy  recommenda- 
tions, not  later  than  the  1984  Annual  Town  Meeting,  with  an 
interim  report  of  progress  to  be  made  at  the  1983  Annual 
Town  Meeting;  and  that  the  sum  of  $7,500  be  appropriated 
to  be  expended  by  said  Committee  for  the  foregoing  purposes 
and  that  such  appropriation  be  raised  by  taxation. 

VOTED:  UNANIMOUSLY. 


ARTICLE  11.  FUNDING  OF  COUNTY  RETIREMENT  SYSTEM 


Proposed  by:  Board  of  Selectmen 

Estimated  cost:  $25,000 

Article  11.  To  see  if  the  Town  will  appropriate  the  sum 
of  $25,000  to  establish  a special  fund  to  offset  the  anti- 
cipated costs  for  funding  the  Town  Employees'  Contributory 
Retirement  System  in  accordance  with  the  provisions  of 
Chapter  40,  Section  5(D)  of  the  Massachusetts  General  Laws; 
or  take  any  action  relative  thereto. 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the 
Town  appropriate  and  raise  by  taxation  the  sum  of  $25,000 
to  be  held  in  a special  fund  pursuant  to  the  provisions  of 
Chapter  40,  Section  5(D)  of  the  Massachusetts  General  Laws 
for  the  purpose  of  offsetting  any  anticipated  future  costs 
of  funding  the  Town  Employees'  Contributory  Retirement  Sys- 
tem, and  that  any  application  of  monies  in  the  special 
fund  for  the  foregoing  purpose  be  made  by  separate  appro- 
priation pursuant  to  action  taken  at  a subsequent  Town  Meetinc 
or  Meetings. 

VOTED:  UNANIMOUSLY. 


ARTICLE  12.  COMPENSATION  OF  ELECTED  OFFICERS 


Proposed  by:  Board  of  Selectmen 

Estimated  cost:  $23,475 


Article  12.  To  see  if  the  Town  will  fix  the  salary  and 
compensation  of  all  elected  officers  of  the  Town  pursuant 
to  G.L.  Chapter  41,  Section  108,  and  establish  the  effective 
date  of  such  salary  and  compensation. 

COMMENTS : Elective  officers'  salaries  are  not  covered  by 

the  Wage  and  Salary  Classification  Plan  and, 
therefore,  must  be  established  annually  by  the 
Town.  Included  under  this  Article  are  the  salar- 
ies of  the  Selectmen,  the  Assessors,  the  Board  of 
Health,  the  Water  Commissioners,  and  the  Town 
Clerk.  The  salary  recommendations  are  as  indi- 
cated in  the  budget.  The  Finance  Committee  re- 
commends that  they  be  made  effective  as  of  July 
1,  1982.  Appendix  "C"  of  this  report  sets  forth 
the  individual  salaries. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  fix  the  salaries  and  compensation  of  all  elected 
officers  of  the  Town  as  set  forth  in  Appendix  "C"  of  the 
Report  of  the  Finance  Committee  for  the  1982  Annual  Town 
Meeting  and  that  the  effective  date  of  such  salaries  and 
compensation  shall  be  July  1,  1982. 

APPENDIX  C 

SALARY  SCHEDULE  - ELECTED  TOWN  OFFICERS 

Fiscal  Year  1982  Fiscal  Year  1983 


Selectmen 

$ 100 

$ 100 

Assessors-Chairman 

1,600 

1,600 

Assessors 

1,500 

1,500 

Town  Clerk 

16,632 

18 ,000 

Board  of  Health 

50 

50 

Water  Commissioners 

75 

75 

VOTED:  UNANIMOUSLY. 

Upon  a motion  to  adjourn,  duly  seconded,  it  was  VOTED  to 
adjourn  at  10:25  p.m. 

Attendance:  305 


A True  Copy  Attest: 


Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ADJOURNED  ANNUAL  TOWN  MEETING 


HELD:  TUESDAY,  MAY  4,  1982 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 

Town  Clerk's  Office 
Wayland,  Massachusetts 

C.  Peter  R.  Gossels,  Esq.,  Moderator — 

Pursuant  to  the  Warrant  dated  April  20,  1982,  signed  by 
Catherine  W.  Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley, 
Herbert  N.  Odell  and  W.H.  Irvine,  Selectmen,  served  and 
return  of  service  given  by  Joseph  C.  Brown,  Constable  of  the 
Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  in  Town  Meeting  met  this  day  at  the  Senior  High  School 
Field  House;  and  at  8:00  p.m.  the  Moderator  called  the  meet- 
ing to  order,  declared  a quorum  to  be  present,  and  then  pro- 
ceeded to  transact  the  following  business: 


ARTICLE  13.  TO  RECEIVE  ROAD  POLICY  COMMITTEE'S  REPORT 
Proposed  by:  Road  Policy  Committee 

Article  13.  To  receive  the  report  of  the  Road  Policy  Commi- 
ttee established  under  Article  14  of  the  1980  Annual  Town 
Meeting,  and  to  see  what  action  the  Town  will  take  with  re- 
spect to  such  report  and  the  recommendations  contained  there- 
in; including  specifically  as  to  whether  the  Town  will  vote 
to  establish  a Committee  to  be  known  as  the  Road  Construction 
Committee  which  shall  be  responsible  for  implementing  the 
proposed  road  construction,  maintenance  and  improvement  plans 
developed  by  the  Road  Policy  Committee,  reviewing  and  revi- 
sing such  plans  as  necessary  on  an  ongoing  basis,  recommend- 
ing appropriations  and  other  actions  respecting  such  plans 
to  future  Town  Meetings,  and  applying  for  any  State  or 
Federal  aid  which  may  be  available  for  the  foregoing  purposes 
such  Committee  shall  be  comprised  of  seven  members:  two 

appointed  by  the  Road  Commissioners,  two  appointed  by  the 
Board  of  Selectmen,  and  one  each  by  the  Conservation  Commi- 
ttee, the  Sidewalk  Committee,  and  the  Finance  Committee; 
the  Police  Chief,  the  Fire  Chief,  the  Town  Surveyor,  the 
Highway  Superintendent,  and  the  Water  Superintendent  are  to 
be  non-voting  advisory  members;  and  to  see  if  a sum  of  money 
shall  be  appropriated  to  be  expended  by  the  Committee  to 
carry  out  its  duties  and  whether  such  appropriation  shall 
be  provided  by  taxation,  by  appropriation  from  available 
funds,  or  by  transfer  of  funds  already  appropriated  for 
another  purpose,  or  otherwise;  or  take  any  action  relative 
thereto . 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the 
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Town  establish  a committee,  to  be  known  as  the  Road  Construc- 
tion Committee,  as  recommended  in  the  final  report  of  the 
Road  Policy  Committee  established  under  Article  14  of  the 
Warrant  for  the  1980  Annual  Town  Meeting;  that  said  Road 
Construction  Committee  be  comprised  of  seven  voting  members, 
two  appointed  by  the  Road  Commissioners,  two  appointed  by 
the  Board  of  Selectmen,  and  one  each  by  the  Conservation 
Commission,  the  Sidewalk  Committee,  and  the  Finance  Committee , 
and  that  such  appointments  may  consist  of  persons  who  are 
also  sitting  members  of  the  appointing  board  or  committee; 
that  the  Police  Chief,  the  Fire  Chief,  the  Town  Surveyor, 
and  Highway  Superintendent,  and  the  Water  Superintendent 
also  serve  as  non-voting  advisory  members  of  the  Road  Con- 
struction Committee;  that  such  Committee  be  charged  with  the 
responsibility  to  implement  the  proposed  road  construction, 
maintenance  and  improvement  plans  developed  by  the  Road 
Policy  Committee  and  contained  in  its  report  as  presented 
to  this  Meeting,  to  review  and  revise  such  plans  as  nece- 
ssary on  an  ongoing  basis,  to  recommend  appropriations  and 
other  actions  respecting  such  plans  to  future  Town  Meetings, 
and  to  carry  out  in  cooperation  with  the  Road  Commissioners 
any  road  improvement,  construction  or  repair  projects  which 
may  be  so  authorized  by  Town  Meeting  vote,  including  the 
hiring  of  engineering  and  planning  services  and  contractors 
for  such  projects  as  so  approved,  expending  monies  which 
may  be  appropriated  therfor,  and  applying  for  and  accepting 
any  State  or  Federal  aid  and  reimbursement  which  may  be 
available  for  such  projects;  and  further  voted  that  the  Road 
Policy  Committee  be  dissolved  at  the  conclusion  of  this  Town 
Meeting  and  that  the  Town  hereby  expresses  its  appreciation 
to  that  Committee  and  each  of  its  members  for  their  efforts. 

VOTED:  UNANIMOUSLY. 

Mr.  Jack  R.  Bohlen  then  read  the  Road  Policy  Committee's 
Report. 

ARTICLE  14.  RECONSTRUCT  PORTION  OF  OLD  CONNECTICUT  PATH  EAST 


Proposed  by:  Road  Policy  Committee 

Estimated  Cost:  $715,000  - To  be  funded  through  the  sale  of 

Town  bonds 

Article  14.  To  see  if  the  Town  will  vote  to  appropriate  a 
sum  of  money  for  the  construction,  reconstruction  and/or 
improvement  of  Town  streets  and  public  ways,  including  the 
reconstruction  of  a portion  of  Old  Connecticut  Path  East  from 
the  intersection  of  Pinebrook  Road,  westerly  to  the  intersec- 
tion of  Cochituate  Road;  to  determine  whether  such  money  shall 
be  provided  for  by  taxation,  by  appropriation  from  available 
funds,  by  transfer  of  funds  already  appropriated  for  another 
purpose,  by  borrowing  under  the  authority  of  the  General  Laws, 
or  otherwise;  and  to  determine  what  Town  board,  committee  or 
officer  or  combination  of  them  shall  be  authorized  to  expend 
the  money  appropriated  therefor  and  to  apply  and  contract 
for  aid  from  any  public  sources  for  the  purposes  of  this 
Article;  or  take  any  action  relative  thereto. 
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purposes  of  this  Article;  or  take  any  action  relative  there- 
to. 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the  sum 
of  $715,000  is  appropriated  for  reconstruction  of  a portion 
of  Old  Connecticut  Path  East  from  the  intersection  of  Pinebrook 
Road  westerly  to  the  intersection  of  Cochituate  Road;  that  to 
meet  this  appropriation  the  Treasurer  with  the  approval  of 
the  Selectmen  is  authorized  to  borrow  $715,000  under  G.L.  c. 

44,  § 7 (5)  as  amended;  that  the  Road  Construction  Committee 
established  under  Article  13  of  the  Warrant  for  the  1982 
Annual  Town  Meeting,  in  cooperation  with  the  Road  Commissioners 
is  hereby  authorized  to  expend  the  money  so  appropriated  for 
the  foregoing  purposes,  to  contract  for  and  expend  any  State 
or  Federal  aid  available  for  the  project,  and  to  take  all 
other  action  necessary  to  carry  out  this  project,  and  that 
the  Treasurer  with  the  approval  of  the  Selectmen  is  authorized 
to  issue  notes  of  the  Town  up  to  the  amount  of  $715,000  under 
G.L.  c.  44,  § 6 and/or  § 6A  as  amended  ih  anticipation  of 
reimbursement  from  the  Commonwealth,  and  to  refund  said  notes 
in  accordance  with  G.L.  c.  44,  § 17  as  amended. 

Mr.  Richard  Waack  moved  and  was  duly  seconded  to  amend  the 
motion  that  approximately  (1)  one  mile  of  Old  Connecticut 
Path  to  be  resurfaced,  to  be  paid  for  by  transfer  of  a 
maximum  of  $150,000  from  Unreserved  Balance  Account,  that 
drainage  improvements  be  incorporated  where  desirable  and 
any  residual  costs  to  be  paid  for  from  the  Finance  Committee 
Reserve  Fund  which  is  to  be  spent  with  Finance  Committee 
approval . 

The  Moderator  ruled  the  motion  out  of  order. 

MAIN  MOTION:  1st  vote  in  doubt. 

2nd  vote:  UNANIMOUS  (2/3  vote  required) 


ARTICLE  15.  RESURFACE  OAK  STREET,  ETC. 

Proposed  by:  Board  of  Road  Commissioners 

Estimated  cost : $110,000 

Effect  on  Tax  Rate:  $27,500 

Article  15.  To  see  if  the  Town  will  vote  to  appropriate  a 
sum  of  money  to  be  expended  by  the  Road  Commissioners  to 
resurface  Oak  Street  from  Route  30  to  the  Natick  line  (approx- 
imately 2390  feet) , a portion  of  Old  Connecticut  Path  West 
from  a point  near  the  Basketball  Court  to  the  Framingham 
line  (approximately  5460  feet)  and  two  sections  of  Common- 
wealth Road  from  Rice  Road  East  to  the  Natick  line  (approxi- 
mately 2000  feet)  and  from  the  Post  Office  at  Cochituate 
West  to  the  Massachusetts  Turnpike  Authority  bounds,  to 
determine  whether  such  money  shall  be  provided  for  by  taxa- 
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tion,  by  appropriation  from  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  funds 
received  as  grants  from  the  Commonwealth  or  Federal  govern- 
ment, by  borrowing  under  the  authority  of  the  General  Laws, 
or  otherwise;  or  take  any  action  relative  thereto. 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the  sum 
of  $110,000  be  appropriated  for  the  resurfacing  of  portions 
of  Oak  Street,  Old  Connecticut  Path  West,  and  Commonwealth 
Road  as  more  fully  described  under  Article  15  of  the  Warrant 
for  the  1982  Annual  Town  Meeting;  that  such  appropriation 
be  provided  by  transfer  of  $42,129  remaining  in  Highway 
Account-Resurfacing  of  Sudbury  Road,  previously  appropriated 
under  Article  23  of  the  Warrant  for  the  1981  Annual  Town 
Meeting,  and  by  transfer  of  $67,871  from  available  funds  in 
General  Fund  - Unreserved  Fund  Balance;  and  that  the  Road 
Commissioners  be  authorized  to  expend  the  monies  appropriated 
hereby  for  the  purposes  set  forth  above  and  to  apply  for  and 
accept  State  aid  or  reimbursement  for  all  or  any  portion  of 
the  aforesaid  project. 

VOTED:  UNANIMOUSLY. 


ARTICLE  16.  ACCEPT  STREETS 


Proposed  by:  Road  Commissioners 

Article  16.  To  see  if  the  Town  will  vote  to  accept  the 
laying  out  of  the  following  named  streets  and  establish  all 
or  any  one  or  more  of  them,  or  portions  thereof,  as  Town 
ways,  with  the  boundaries  and  measurements  shown  on  the 
plans  referred  to  in  the  descriptions,  which  plans  are  in- 
cluded in  the  orders  of  the  Road  Commissioners  adopted  with 
respect  to  such  ways  and  filed  in  the  office  of  the  Town 
Clerk  in  accordance  with  the  provisions  of  General  Laws, 
Chapter  82,  Sections  21-23: 

1.  Folsom's  Pond  Road,  382  feet  northerly  from  Glezen 
Lane,  as  shown  on  a plan  entitled,  "Folsom's  Pond 
Estates  a Subdivision  in  Wayland,  Mass."  by  Scho- 
field Brothers,  Inc.  dated  July  30,  1979,  revised 
August  6,  1979  and  August  8,  1979.  Recorded  in 
the  Middlesex  South  District  Registry  of  Deeds  in 
Book  13839,  page  192. 

2.  George  Street  Extension,  132  feet  northwesterly 
extension  of  George  Street,  as  shown  on  a plan 
entitled,  "Definitive  Sub  division  Plan  of  George 
Street  Extension,  Wayland,  Mass."  dated  April  27, 
1979  by  Drake  Associates,  Inc.  Recorded  in  the 
Middlesex  South  District  Registry  of  Deeds  in  Book 
13753,  page  431. 

3.  Melville  Place,  90  feet  westerly  extension  of  Mel- 
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ville  Place,  as  shon  on  a plan  entitled,  "Defini- 
tive Subdivision  Plan  of  Melville  Place  in  Wayland, 
Mass."  Owned  by  Michael  C.  Moore.  Surveyed  by: 
Colburn  Engineering.  Dated  June  27,  1975,  revised 
February  17,  1975,  June  2,  1976,  August  13,  1976  and 
March  1,  1978.  Recorded  in  the  Middlesex  South 
District  Registry  of  Deeds  in  Book  13573,  page  019. 

and  to  authorize  the  Road  Commissioners  to  acquire  by  pur- 
chase, eminent  domain,  gift  or  otherwise  for  highway  pur- 
poses the  fee  or  any  lesser  interests  as  well  as  easement 
for  drainage,  slope  or  otherwise  in  any  lands  that  may  be 
necessary  for  such  Town  ways;  and  to  determine  whether  the 
Town  will  appropriate  money  therefor,  to  be  provided  by 
taxation,  by  appropriation  from  available  funds,  by  trans- 
fer of  funds  already  appropriated  for  another  purpose,  by 
borrowing  under  the  authority  of  the  General  Laws,  or  other- 
wise; or  take  any  action  relative  thereto. 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  accept  the  laying  out  of  Melville  Place  and  establish 
it  as  a Town  way  with  the  boundaries  and  measurements  as 
described  in  Article  16  of  the  Warrant  for  the  1982  Annual 
Town  Meeting  and  as  further  described  on  a plan  referred 
to  in  said  Article  and  included  in  an  order  of  the  Road 
Commissioners  adopted  with  respects  to  such  way  and  filed 
in  the  office  of  the  Town  Clerk  in  accordance  with  the  pro- 
visions of  General  Laws,  Chapter  82,  Sections  21-23,  and 
that  the  Road  Commissioners  acquire  by  purchase,  eminent 
domain,  gift  or  otherwise  for  highway  purposes  the  fee  or 
any  lesser  interests  as  well  as  easements  for  drainage,  slope 
or  otherwise  in  any  lands  that  may  be  necessary  for  such 
Town  ways . 

Mr.  Edward  J.  Collins  moved  and  was  duly  seconded  to  amend 
the  motion  by  including  George  Street  Extension. 

AMENDED  MOTION:  DEFEATED. 

MAIN  MOTION:  UNANIMOUSLY. 


ARTICLE  17.  AMEND  ZONING  BY-LAWS  - FEDERAL  FLOOD  PROTECTION 
DISTRICT 

Proposed  by:  Planning  Board 

Article  17.  To  see  if  the  Town  will  amend  its  Zoning  By- 
Law  in  the  following  manner: 

1.  By  adding  new  paragraphs  to  Section  111A(3)  to 
read  as  follows: 

3.  A Federal  Flood  Protection  District  defined  as 
the  100-year  Flood  Plain  Zones  A,  A1-A30, 
which  is  shown,  defined,  and  bounded  on  maps 
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published  by  the  Federal  Emergency  Management 
Agency,  on  file  with  the  Town  Clerk,  and  en- 
titled 'FLOOD  INSURANCE  RATE  MAP’  (FIRM)  and 
the  'FLOOD  BOUNDARY  and  FLOODWAY  MAP'  (FLOOD- 
WAY) Town  of  Wayland,  Massachusetts,  Middlesex 
County  dated  June  1,  1982. 

Any  land  lying  within  the  Federal  Flood  Protection 
District,  the  Flood  Plain  District,  and  the  Water- 
shed Protection  District  shall  also  be  subject  to 
the  regulations  of  the  underlying  districts  to  the 
extent  not  inconsistent  with  the  regulations  for 
the  applicable  overlying  district  or  districts  and 
shall  in  addition  conform  to  the  additional  require- 
ments of  the  one  or  more  overlying  districts  in 
which  the  land  lies.  In  the  event  of  any  conflict 
between  the  regulations  applying  to  two  or  more 
overlying  districts  which  apply  to  the  same  parcel 
of  land,  the  conflict  shall  be  resolved  by  applying 
the  most  restrictive  provisions. 

2.  By  adding  a Section  XD,  entitled  "FEDERAL  FLOOD 
PROTECTION  DISTRICT"  to  read  as  follows: 

1.  The  purpose  of  this  section  is  to  carry  out 
the  purposes  of  the  National  Flood  Insurance 
Program  which  will  enable  interested  persons 
to  purchase  insurance  against  loss  resulting 
from  physical  damage  to  or  loss  of  real  pro- 
perty or  personal  property  related  thereto 
arising  from  a flood. 

2.  The  following  requirements  apply  in  the  Federal 
Flood  Protection  District: 

A.  Within  Zone  A,  as  shown  on  the  Flood  Insur- 
ance Rate  Map  (FIRM) , where  the  base  flood 
elevation  is  not  provided  on  the  FIRM, 
each  applicant  for  a building  permit  for 
any  building  and/or  structure  lying  with 
Zone  A shall  obtain  any  existing  base  flood 
elevation  data  and  it  shall  be  reviewed  by 
the  Building  Inspector  for  its  reasonable 
utilization  toward  meeting  the  elevation 

or  flood-proofing  requirements,  as  appro- 
priate, of  the  State  Building  Code  (current 
Section  744) . 

B.  In  the  Floodway,  designated  on  the  Flood 
Boundary  and  Floodway  Map,  the  following 
provisions  shall  apply: 
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1.  All  encroachments,  including  fill,  new 
construction,  substantial  improvements 

to  existing  structures,  and  other  develop- 
ment are  prohibited  unless  certification 
by  a registered  professional  engineer  or 
architect  is  provided  by  the  applicant 
for  a building  and/or  special  permit  for 
any  such  encroachment  within  the  Floodway 
demonstrating  that  such  encroachment  shall 
not  result  in  an  increase  in  flood  levels 
during  the  occurrence  of  the  100-year  flood. 

2.  Any  encroachment  meeting  the  above  stand- 
ard shall  comply  with  the  flood-plain 
requirements  of  the  State  Building  Code. 

or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  amend  its  Zoning  By-Laws  exactly  as  printed  under  Arti- 
cle 17  of  the  Warrant  for  the  1982  Annual  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  18.  AMEND  ZONING  BY-LAWS  - PLANNED  UNIT  DEVELOPMENT- 
HOUSEKEEPING - CHAPTER  808 

Proposed  by:  Planning  Board 

Article  18.  To  see  if  the  Town  will  amend  Section  IXB  of 

the  Zoning  By-Laws  in  the  following  manner: 

(1)  By  deleting  the  words,  "G.L.  Chapter  40A,  Section  2 and 

3"  from  the  introductory  sentence  of  Section  A and  by 
substituting  the  following  therefor:  "St.  1975, 

Chapter  808,  Sections  2A  and  6". 

(2)  By  deleting  the  words,  "Section  17"  from  Section  E 3(a) 

following  the  words,  "Chapter  40A"  and  by  substituting 
the  following  therefor:  "Section  11". 

(3)  By  deleting  the  words,  "Section  18"  from  Section  E 3(b) 

following  the  words,  "Chapter  40A"  and  by  substituting 
the  following  therefor:  "Section  15". 

(4)  By  deleting  the  words,  "Section  4"  from  Section  E 3(c) 

following  the  words,  "Chapter  40A"  and  by  substituting 
the  following  therefor:  "Section  9". 

(5)  By  deleting  the  words,  "Section  18"  and  "Section  4 of 

the  Zoning  Enabling  Act"  from  Section  E 3(f)  and  by 
substituting  therefor:  "Section  11"  and  "Section  9 of 

the  Zoning  Act",  respectively. 
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(6) 


By  deleting  the  words,  "Section  20"  from  Section  E 3(g) 
(1)  following  the  words,  "Chapter  40A"  and  by  substitu- 
ting the  following  therefor:  "Section  16". 

(7)  By  deleting  the  words,  "Section  12"  from  Section  E 4(b) 

following  the  words,  "Chapter  40A"  and  by  substituting 
the  following  therefor:  "Section  7". 

(8)  By  deleting  the  words,  "Section  13"  from  Section  E 4(c) 

following  the  words,  "Chapter  40A"  and  by  substituting 
the  following  therefor:  "Sections  8 and  15". 

(9)  By  deleting  the  words,  "Sections  17  through  19"  from 
Section  E 6 following  the  words,  "Chapter  40A"  and 

by  substituting  the  following  therefor:  "Sections  11 

through  15". 

(10)  By  deleting  the  words,  "Section  22"  from  Section  H 1 

(a)  following  the  words,  "Chapter  40A"  and  by  substitu- 
ting the  following  therefor:  "Section  7". 

(11)  By  deleting  the  words,  "Section  4"  from  Section  J 
following  the  words,  "Chapter  40A"  and  by  substituting 
the  following  therefor:  "Section  9". 

or  take  any  action  relative  thereto. 

Mrs.  Karen  Brothers  moved  and  was  duly  seconded  that  the 

Town  amend  Section  IXB  of  its  Zoning  By-Laws  exactly  as 

printed  under  Article  18  of  the  Warrant  for  the  1982  Annual 

Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  19.  AMEND  ZONING  BY-LAWS  - PLANNED  UNIT  DEVELOPMENT  - 
SETBACK  REQUIREMENT 


Proposed  by:  Planning  Board 

Article  19.  To  see  if  the  Town  will  amend  its  Zoning  By-Laws 
by  adding  the  following  sentence  after  the  first  sentence 
in  Paragraph  D.ll  of  Section  IX  B: 

No  structure  or  building  as  defined  in  the  most 
current  codification  of  the  Commonwealth  of  Massa- 
chusetts State  Building  Code  may  be  erected  on  any 
portion  of  a planned  development  site  within  fifteen 
(15)  feet  of  Public  Land  unless  such  construction 
shall  have  been  recommended  by  the  Planning  Board 
acting  in  accord  with  the  standards  set  forth  in 
its  Regulations. 

or  take  any  action  relative  thereto. 
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Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that  the 
Town  amend  Paragraph  D.ll  of  Section  IXB  of  its  Zoning  By- 
Laws  exactly  as  printed  under  Article  19  of  the  Warrant  for 
the  1982  Annual  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  20.  AMEND  ZONING  BY-LAWS  - PLANNED  UNIT  DEVELOPMENT- 
BUFFER  FOR  ROADS  (ACCEPTED  WAYS) 


Proposed  by:  Planning  Board 

Article  20.  To  see  if  the  Town  will  amend  its  Zoning  By- 
Laws  by  deleting  the  word  "way"  in  the  first  sentence  of 
Paragraph  D.ll  of  Section  IX  B and  substituting  in  its  place 
the  following: 

"road  (other  than  ways  or  driveways  not  intended  for 
public  acceptance  by  the  Town) " 

so  as  to  read  as  follows: 

No  structure  may  be  erected  nor  may  any  land  be  paved 
within  one  hundred  (100)  feet  of  the  perimeter  of  the 
planned  development  site  nor  from  any  pond,  stream 
or  road  (other  than  ways  or  driveways  not  intended 
for  public  acceptance  by  the  Town)  unless  such  con- 
struction shall  have  been  recommended  by  the  Planning 
Board  acting  in  accord  with  the  standards  set  forth 
in  its  Regulations. 

or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  amend  Paragraph  D.ll  of  Section  IXB  of  its  Zoning  By- 
Laws  exactly  as  printed  under  Article  20  of  the  Warrant  for 
the  1982  Annual  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  21.  AMEND  ZONING  BY-LAWS  - PLANNED  UNIT  DEVELOPMENT- 
SEPTAGE  DISPOSAL 

Proposed  by:  Planning  Board 

Article  21.  To  see  if  the  Town  will  amend  its  Zoning  By- 
Laws  by  deleting  the  words  "the  provisions  of  Article  XI" 
in  Paragraph  D.20  of  Section  IX  B and  substituting  therefor 
the  following: 

"the  most  recent  provisions" 
so  as  to  read  as  follows: 
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All  waste  water  treatment  and/or  sewage  disposal 
facilities  shall  be  designed  and  constructed  in 
accord  with  the  most  recent  provisions  of  the  Sanitary 
Code  promulgated  by  the  Mass.  Department  of  Public 
Health,  the  Regulations  of  the  Board  of  Health  and 
all  other  laws  pertaining  thereto. 

or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  amend  Paragraph  D.20  of  Section  IXB  of  its  Zoning  By- 
Laws  exactly  as  printed  under  Article  21  of  the  Warrant  for 
the  1982  Annual  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  22.  AMEND  ZONING  BY-LAWS  - PLANNED  UNIT  DEVELOPMENT 
BUILDING  CODE 


Proposed  by:  Planning  Board 

Article  22.  To  see  if  the  Town  will  amend  its  Zoning  By- 
Laws  by  deleting  the  words  "edition  of  the  Regulations  of 
the  Building  Officials  and  Code  Administrators  International 
Inc."  in  Paragraph  E.l.(m)  of  Section  IX  B and  substituting 
therefor : 

"provisions  of  the  Commonwealth  of  Massachusetts 
State  Building  Code  and  all  other  laws  and  regulations 
pertaining  thereto." 

so  as  to  read  as  follows: 

A report  showing  the  manner  of  construction  of  struc- 
tures describing  structural  and  paving  materials,  all 
in  accord  with  the  minimum  standards  prescribed  in 
the  most  recent  provisions  of  the  Commonwealth  of 
Massachusetts  State  Building  Code  and  all  other  laws 
and  regulations  pertaining  thereto. 

or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  amend  Paragraph  E.l.  (m)  of  Section  IXB  of  its  Zoning 
By-Laws  exactly  as  printed  under  Article  22  of  the  Warrant 
for  the  1982  Annual  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  23.  AMEND  ZONING  BY-LAWS  - TABLE  OF  DIMENSIONAL 
REQUIREMENTS 


Proposed  by:  Planning  Board 
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Article  23.  To  see  if  the  Town  will  amend  its  Zoning  By- 
Laws  by  adding  to  Section  XIII  A.  Table  of  Dimensional 
Requirements  the  footnote  reference  "14"  after  the  words 
"Minimum  Yard  Set  Backs,"  and  the  footnote  reference  "3" 
in  the  space  setting  forth  the  Roadside  Business  Minimum 
Set  Back  for  Uses  Permitted  in  Single  Residence  Districts 
so  that  the  Table  shall  read  as  follows: 


TABLE  of  DIMENSIONAL  REQUIREMENTS— VW\YLAND  ZONING  BY-LAWS 


DISTRICTS 

Minimum 
Lot  Area1 

(saFtET) 

Moximun 

Lot 

Coverage 

(%) 

Minimum 

Minimum  Yard 
FRONT 

Set  Be 
REAR 

Kk«M 

SIDE 

ESP 

LINE 

(FEET) 

MAXIMUM 
HEIGHT* 
THE  LESSER  ol 

USES 

Frontage 

(FEET) 

E* 

(FEET) 

trow 

BE* 

(FEET) 

STREET 

(FEET) 

[FEET) 

JSTORIE 

SINGLE 

RESIDENCE 

DISTRICTS 

20,000 

20 

120 

* 39 

55 

30 

3 15 

35 

21/2 

30,000 

20 

150 

2 30 

55 

30 

3 15 

35 

2«/fc 

40,000 

20 

180 

2 30 

55 

30 

3 15 

35 

21/z 

60,000 

20 

210 

2 30 

55 

30 

3 15 

35 

2'/2 

USES  PEFMTTED  M 

ROADSIDE  SJN<J_£  RESCQCE  COTS. 

7 

20 

7 

60 

55 

30 

5 15 

35 

21* 

BUSINESS  PERMITTED  NOM-RESWENTUL 

USES 

40,000 

20 

*200 

60 

30 

30 

35 

2V? 

RCWL , OFFICES,  SERVICES, 
TRAOCS,  ETC. 

tat  (CUJTCQ 

s 

73 

( 70  CORMSR 
LOT  ) 

8 

2 

30 

55 

15 

3 15 

35 

I 30,000 

25 

125 

40 

9 25  10 

*25  10 

35 

A acres 

25 

200 

40 

•25  10 

9 25  ® 

35 

•ASOtlNC  SERVICE 
STATIONS 

40,000 

25 

200 

40 

9 25  *° 

’as” 

35 

BUSINESS  B 

NONE 

25 

NONE 

"60 

1?  is 

15 

3 12  IS 

15 

35 

LISTED  permitted 

1 IPvHT 

NONE 

75 

NONE 

2 

30 

55 

15 

3 

15 

40 

3 

fJUii  f Auto  service RfcnwR 

SMAOC 

30,000 

25 

125 

40 

9 25  10 

9 25  * 

35 

MANUFACT-  *«to  sales,  serv«. 
URING  • "EnuRS 

2 ACRES 

25 

200 

40 

*25" 

*25  W 

35 

OASOLINE  service 
STATIONS 

40,000 

25 

200 

40 

’as10 

s 

m 

CM 

» 

LIMITED  YSZSSTm s" 

7 

20 

7 

* 30 

55 

30 

3 15 

35 

NONE 

20 

NONE 

100 

100 
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PLANNED  DEVELOPMENT 

REQUIREMENTS  OF  SECTION  EE  B APPLY 

REFUSE  DISPOSAL 

NONE 

NONE 

NONE 

2 30 

30 

3 15 

none| 

NONE 

FLEXIBLE  PLAN  DEVELOPMENT 

REQUIREMENTS  OF  SECTION  H A APPLY 

and  to  amend  B.  Footnotes,  number  14,  by  deleting  the  word 
"requirement"  and  substituting  therefore  the  word  "required 
and  by  inserting  the  words  "V  (f) , V(g),  or  V(h)"  after  the 
word  "IX(d)"  so  that  footnote  B.14  shall  read  as  follows: 

"Any  greater  setback,  required  by  IX(d),  V(f),  V(g)  or 
V (h)  shall  prevail." 
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or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  amend  Section  XIIIA,  Table  of  Dimensional  Requirements, 
and  the  footnotes  thereto,  of  its  Zoning  By-Laws  exactly 
as  printed  under  Article  23  of  the  Warrant  for  the  1982 
Annual  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLES  24,  25  & 26 

Mr.  W.H.  Irvine  moved  and  was  duly  seconded  to  defer  action 
on  these  articles  until  after  Article  38  has  been  disposed 
of . 

VOTED:  UNANIMOUSLY. 

Mr.  W.H.  Irvine  moved  and  was  duly  seconded  to  defer  the 
acceptance  of  the  Annual  Town  Report  until  after  Article  26. 

VOTED:  UNANIMOUSLY. 

Mrs.  Polly  Russell  moved  and  was  duly  seconded  to  recess 
the  meeting  after  close  of  business  under  Article  39. 

VOTED:  IN  FAVOR. 


ARTICLE  27.  AMEND  ZONING  BY-LAWS  - JOHNSON  PROPERTY 
Proposed  by:  Petitioners 

Article  27.  To  see  if  the  Town  will  vote  to  amend  its 
Zoning  By-Laws  on  parcels  of  land  located  on  Route  30  and 
Oak  Street,  Way land,  owned  by  Walter  E.  Johnson,  et  ux  and 
Harold  Smith,  from  present  Residential  to  Business  Zone;  or 
take  any  action  relative  thereto. 

Mr.  Joel  S.  Sirkin  moved  and  was  duly  seconded  that  the  Town 
amend  the  "Zoning  Plan  of  the  Town  of  Wayland"  as  referred 
to  in  Section  III  of  its  Zoning  By-Laws  by  changing  from 
"Single  Residence  District,  Residence  Zone  30,000  sq.  ft. 

150  ft.  front"  to  "Business  District  B"  the  zoning  district 
designation  of  the  Land  on  Commonwealth  Road  owned  by  Walter 
E.  Johnson  and  by  Harold  L.  and  Ernestine  L.  Smith  shown 
within  the  shaded  line  identified  as  "Proposed  Zone  Line"  on 
a plan  of  land  entitled  "Spaulding  & Slye  Corp. , Wayland, 
Mass.  Proposed  Development  Plan  (Revised)"  by  H.W.  Moore 
Associates,  Inc.,  dated  May  3,  1982,  number  349,  a copy  of 
which  has  been  filed  with  the  Town  Clerk  on  May  3,  1982, 
and  a copy  of  which  has  been  recorded  with  Middlesex  South 
District  Registry  of  Deeds  with  instrument  no.  156  of  May 
4,  1982,  such  Land  being  bound  and  described  according  to 
such  plan  as  follows: 
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Beginning  at  a drill  hole  in  a County  Bound  set  in  the  south- 
erly side  line  of  Commonwealth  Road,  shown  as  the  north- 
easterly corner  of  Lot  3 shown  on  Land  Court  Plan  No. 

18387°,  a copy  of  which  is  filed  with  the  South  Registry 
District  of  Middlesex  County  in  Registration  Book  745,  Page 
162,  with  Certificate  of  Title  No.  123,  112;  thence  running, 


S 10°  25'  25"  W, 

by  land  now  or  formerly  of  Elizabeth  W. 
Stevenson  and  William  E.  Forance,  348  feet; 

Southwesterly , 

by  the  line  between  the  Town  of  Wayland 
and  the  Town  of  Natick,  in  land  of  Walter 
E.  Johnson,  150  feet  to  drill  hole  in  a 
State  Bound  stone  shown  on  said  Land 
Court  Plan  No.  18387D; 

S 43°  28'  47"  W, 

by  land  of  the  Massachusetts  Turnpike 
Authority,  510  feet  to  a drill  hole  in 
a stone  wall  shown  on  said  Land  Court 
Plan  No.  18387D; 

S 86°  57'  10"  W, 

by  land  formerly  of  Evelyn  I.  Scott, 

297  feet  to  a drill  hole  in  a stone  wall 
shown  on  said  Land  Court  Plan  No.  18387D; 

N 72°  17'  40"  W, 

again  by  said  Scott  land,  17  feet  to  a 
drill  hole  in  a stone  wall  shown  on  said 
Land  Court  Plan  No.  18387D; 

N 54°  10'  10"  W, 

again  by  said  Scott  land,  25  feet  to  a 
drill  hole  in  a stone  wall  shown  on 
said  Land  Court  Plan  No.  18387D; 

N 81°  56'  33"  W, 

by  land  formerly  of  Charles  H.  Wheelock, 
511  feet  to  a point  200  feet  distant  from 
the  easterly  side  line  of  Oak  Street; 

N 07°  14'  00"  W, 

by  a line  parallel  to  and  200  feet  dis- 
tant from  the  easterly  side  line  of  Oak 
Street,  in  land  of  Harold  L.  and  Ernestine 
L.  Smith,  about  790  feet  to  the  southerly  j 
line  of  said  Commonwealth  Road;  thence 
running  by  the  southerly  line  of  said 
Commonwealth  Road, 

N 80°  04'  30"  E, 

260  feet,  to  a lead  plug  in  a County 
Bound  stone  in  the  southerly  line  of 
said  Commonwealth  Road  shown  on  said 
Land  Court  Plan  No.  18387D, 

Easterly, 

by  a curve  of  radius  2289.55  feet,  433 
feet,  to  a lead  plug  in  a County  Bound 
stone  in  the  southerly  line  of  said 
Commonwealth  Road  shown  on  said  Land 
Court  Plan  No.  18387D, 
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S 89°  04'  40"  E,  428  feet,  to  a lead  plug  in  a County 

Bound  stone  in  the  southerly  line  of 
said  Commonwealth  Road  shown  on  said 
Land  Court  Plan  No.  18387D,  and 

Easterly,  again,  by  a curve  of  radius  1502.31  feet,  469 

feet,  to  the  point  of  beginning ; 

Comprising  22.0  acres. 

The  Moderator,  C.  Peter  R.  Gossels,  asked  permission  of  the 
meeting  for  Peter  L.  Johnson,  developer,  from  Spaulding  & 
Slye,  to  speak  on  the  proposed  rezoning  of  the  Johnson  and 
Smith  properties  on  Commonwealth  Road. 

MOTION  was  made  and  seconded  to  adjourn  the  meeting. 
MOTION:  DEFEATED. 

MOTION  made  and  seconded  to  allow  Mr.  Peter  L.  Johnson  to 
speak . 

Standing  counted  vote:  YES:  147  NO:  96 

MOTION:  IN  FAVOR. 

Mr.  Peter  L.  Johnson  spoke  briefly  in  favor  of  the  zoning 
change . 

MAIN  MOTION:  DEFEATED. 

Upon  a motion  to  adjourn,  duly  seconded,  it  was  VOTED  to 
adjourn  at  10:30  p.m. 


Attendance:  286 


A True  Copy  Attest: 


Grace  I . Bowen 
Town  Clerk 


VOTES  ENACTED  AT  THE  ADJOURNED  ANNUAL  TOWN  MEETING 


HELD:  THURSDAY,  MAY  6,  1982 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 

Town  Clerk's  Office 
Wayland,  Massachusetts 

C.  Peter  R.  Gossels,  Esq.,  Moderator — 

Pursuant  to  the  Warrant  dated  April  20,  1982,  signed  by 
Catherine  W.  Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley, 
Herbert  N.  Odell  and  W.H.  Irvine,  Selectmen,  served  and  re- 
turn of  service  given  by  Joseph  C.  Brown,  Constable  of  the 
Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  in  Town  Meeting  met  this  day  at  the  Senior  High  School 
Field  House;  and  at  8:00  p.m.  the  Moderator  called  the 
meeting  to  order,  declared  a quorum  to  be  present,  and  then 
proceeded  to  transact  the  following  business: 


ARTICLE  28.  AMEND  ZONING  BY-LAWS  - RESTRICT  ZBA'S  POWER  TO 
RE-OPEN 

Proposed  by:  Petitioners 

Article  28.  To  see  if  the  Town  will  amend  its  Zoning  By- 
Laws  by  adding  the  following  language  to  the  end  of  the 
third  sentence  of  Section  XA(b): 

"but  in  the  last  case  only  after  a written  finding, 
following  a public  hearing,  of  substantially  changed 
conditions  on  the  site  made  by  a two-thirds  vote  of 
each  of  the  following  bodies:  Board  of  Selectmen, 

Planning  Board,  Board  of  Health,  and  the  Conservation 
Commission,  each  said  public  hearing  to  be  announced 
at  least  once  fourteen  to  twenty-eight  days  in  ad- 
vance of  such  hearing  in  both  the  Town  Crier  and  the 
Middlesex  News;  and  provided,  further,  that  the  costs 
of  such  modification  or  amendment  be  paid  by  the  Board 
of  Appeals  in  the  case  where  it  seeks  to  modify  or 
amend  its  approval  on  its  own  motion  pursuant  hereto." 

so  that,  as  amended,  that  third  sentence  will  read  as  follows: 

"The  Board  shall  have  the  power  to  modify  or  amend  its 
approval  of  a site  plan  on  application  of  the  owner, 
lessee,  or  mortgagee  of  the  premises,  or  upon  its  own 
motion  (if  such  power  is  reserved  by  the  Board  in  its 
original  approval)  but  in  the  last  case  only  after  a 
written  finding,  following  a public  hearing,  of  sub- 
stantially changed  conditions  on  the  site  made  by  a 
two-thirds  vote  of  each  of  the  following  bodies: 
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Board  of  Selectmen,  Planning  Board,  Board  of  Health, 
and  the  Conservation  Commission,  each  said  public 
hearing  to  be  announced  at  least  once  fourteen  to 
twenty-eight  days  in  advance  of  such  hearing  in  both 
the  Town  Crier  and  the  Middlesex  News;  and  provided, 
further,  that  the  costs  of  such  modification  or  amend- 
ment and  the  consideration  of  such  modification  or 
amendment  be  paid  by  the  Board  of  Appeals  in  the  case 
where  it  seeks  to  modify  or  amend  its  approval  on  its 
own  motion  pursuant  hereto." 

or  take  any  action  relative  thereto. 

Mr.  Edward  J.  Collins  moved  and  was  duly  seconded  that  Article 

28  be  PASSED  OVER. 

VOTED:  UNANIMOUSLY. 


ARTICLE  29.  AMEND  ZONING  BY-LAWS  - ELIMINATE  ZBA'S  POWER  TO 
RE-OPEN 

Proposed  by:  Petitioners 

Article  29.  To  see  if  the  Town  will  amend  its  Zoning  By-Laws 
by  deleting  the  following  portion  of  Section  XA(b):  "or 

upon  its  motion  (if  such  power  is  reserved  by  the  Board  in 
its  original  approval) . " 

Mr.  Edward  J.  Collins  moved  and  was  duly  seconded  that  Arti- 
cle 29  be  PASSED  OVER. 

VOTED:  UNAIMOUSLY. 


ARTICLE  30.  SELL  LAND  ON  ALGONQUIN  PATH 


Proposed  by:  Petitioners 

Article  30.  To  see  if  the  Town  will  authorize  the  Selectmen, 
with  the  approval  of  Town  Counsel  as  to  form,  to  sell,  convey, 
abandon  or  otherwise  dispose  of  to  William  A.  and  Judith  F. 
Currier  a parcel  of  vacant  land  situated  in  Wayland  on  Algon- 
quin Path,  shown  as  Lots  196-200  and  portions  of  Lots  194  and 
195  on  a plan  entitled,  "Plan  of  Woodland  Path,  Wayland,  Mass. 
September  3,  1914  Scale:  1"  =60'  E.  Worthington"  recorded 
with  Middlesex  South  District  Registry  of  Deeds  as  filed 
plans  543  A-B;  subject  to  road  taking  as  shown  on  plan 
entitled,  "Plan  of  Land  in  Wayland,  Mass,  showing  proposed 
layout  of  Park  Lane  & Algonquin  Path  January  12,  1968 
Scale:  1"  = 20'  Wayland  Engineering  Department"  recorded  with 
Middlsex  South  District  Registry  of  Deeds  in  Book  11489,  page 
369;  having  an  area  of  approximately  10,942  square  feet  and 
more  particularly  described  as  follows: 


-99- 


Beginning  at  a bound  on  the  northerly  sideline  of  Algonquin 
Path  17.31  feet  east  of  the  intersection  of  said  sideline 
and  the  property  line  between  William  A.  Currier  & Judith 
E.  Fox  and  the  Town  of  Way land,  thence 


S83-17-50W, 

seventeen  and  31/100  (17.31)  feet 
by  Algonquin  Path;  thence 

NO  6- 4 2- 10W , 

one  hundred  thirty  (130)  feet  by 
Lot  188  and  portions  of  Lots  194 
and  195;  thence 

N83-17-50E, 

one  hundred  (100)  feet  by  Lot  193; 
thence 

S06-42-10E, 

forty  (40)  feet  by  Hiawatha  Path; 
thence 

S04-09-20W, 

seventy-three  and  01/100  (73.01) 
feet  by  Hiawatha  Path;  thence 

Westerly , 

fifty-six  and  85/100  (56.85)  feet, 
along  a curve  to  the  left  having  a 
radius  of  45.00  feet  by  Algonquin 
Path,  thence 

Westerly , 

twenty-four  and  06/100  (24.06)  feet, 
along  a curve  to  the  right  having  a 
radius  of  25.00  feet  by  Algonquin 
Path  to  the  point  of  beginning. 

or  take  any  action  relative  thereto. 

Mrs.  Catherine  W.  Seiler  moved  and  was  duly  seconded  that  the 
Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  are 
authorized  to  sell  and  convey  to  William  A.  and  Judith  F. 
Currier,  for  a sum  of  not  less  than  $3000  all  of  its  right, 
title  and  interest  in  a parcel  of  vacant  land  situated  in 
Wayland  on  Algonquin  Path,  and  more  particularly  described 
as  printed  under  Article  30  of  the  Warrant  for  the  1982 
Annual  Town  Meeting;  said  conveyance  to  be  subject,  however, 
to  a recordable  restriction  satisfactory  to  the  Selectmen 
that  the  parcel  so  conveyed,  as  merged  with  the  existing 
adjacent  parcel  owned  by  the  parties  acquiring  the  parcel 
being  conveyed  or  their  successors  or  assigns,  shall  not  be 
further  subdivided  or  otherwise  utilized  to  create  a separate 
additional  building  lot. 

1st  VOTE:  In  doubt. 

2nd  VOTE:  Standing  counted  vote:  YES:  27  NO:  5 

VOTED:  In  Favor.  (By  required  2/3  vote) . 
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ARTICLE  31. 


SELL  LAND  ON  OAK  STREET 


Proposed  by.  Board  of  Selectmen 

Article  31.  To  see  if  the  Town  will  vote  to  authorize  the 
Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to 
form,  to  grant,  convey  or  release  to  the  abutter  all  of  the 
Town's  right,  title  and  interest  in  a certain  parcel  of  land 
bordering  on  Oak  Street,  conveyed  to  the  Town  by  the  Massa- 
chusetts Turnpike  Authority,  shown  as  Parcel  No.  16  on  a plan 
of  land  entitled  "Plan  for  the  Location  of  an  Express  Toll 
Highway  known  as  Massachusetts  Turnpike  in  the  Town  of  Wayland" , 
dated  November  23,  1954,  by  P.H.  Kitfield,  Chief  Engineer, 
recorded  with  the  Middlesex  South  District  Registry  of  Deeds 
in  Book  8369,  Page  303,  and  to  specify  the  minimum  amount  to 
be  paid  therefor;  or  take  any  action  relative  thereto. 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  be 
authorized  to  sell  and  convey  to  John  and  Ruth  Simoni  for  a 
sum  of  not  less  than  $1050.00  all  of  the  Town's  right,  title 
and  interest  in  a certain  vacant  parcel  of  land  bordering 
on  Oak  Street  and  previously  conveyed  to  the  Town  by  the 
Massachusetts  Turnpike  Authority,  as  more  particularly  de- 
scribed as  printed  under  Article  31  of  the  Warrant  for  the 
1982  Annual  Town  Meeting,  subject  to  the  condition  that  the 
Town  retain  and  reserve  for  its  benefit  a drainage  easement, 
located  as  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland, 
Massachusetts,  Scale  1"  = 20',  February  17,  1982,  by  Drake 
Associates,  Incorporated,  Civil  Engineers  and  Land  Surveyors", 
on  file  with  the  Town  Clerk,  the  terms  of  which  drainage 
easement  shall  provide,  in  a manner  satisfactory  to  the 
Selectmen,  that  the  parties  acquiring  the  aforesaid  vacant 
parcel  and  their  successors  and  assigns  shall  be  obligated 
to  repair  and/or  reimburse  the  Town  for  any  damage  to  the 
existing  sewer  drain  pipe  located  within  said  easement  area 
caused  by  the  activities  of  said  parties  or  their  successors 
or  assigns. 

1st  VOTE:  In  doubt. 

2nd  VOTE:  Standing  counted  vote:  YES:  23  NO:  0 

VOTED:  In  Favor.  (By  required  2/3  vote) 


ARTICLE  32.  TRANSFER  OF  LAND  TO  BOARD  OF  WATER  COMMISSIONERS 


Proposed  by:  Board  of  Water  Commissioners 

Article  32.  To  see  if  the  Town  will  vote  to  transfer  the 
care,  custody,  management  and  control  of  certain  lands  pre- 
sently owned  by  the  Town,  consisting  of  the  property  located 
within  a 400  foot  radius  of  the  Happy  Hollow  Wells  as  more 
particularly  shown  on  a plan  of  land  entitled  "PLAN  OF  LAND 
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IN  WAY LAND , MASS.  SHOWING  LAND  REQUIRED  TO  PROTECT  THE 
HAPPY  HOLLOW  WELL  SITE" , dated  April  3,  1982  by  the  Engin- 
eering Department,  which  plan  is  on  file  at  the  office  of 
the  Town  Clerk,  to  the  Board  of  Water  Commissioners  for 
water  supply  protection  and  related  purposes  as  required 
by  the  Massachusetts  Department  of  Environmental  Quality 
Engineering,  subject  to  such  conditions  as  the  Town  shall 
deem  appropriate;  or  take  any  action  relative  thereto. 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the 
care,  custody,  management  and  control  of  certain  lands  pre- 
sently owned  by  the  Town,  consisting  of  the  property  loca- 
ted within  a 400  foot  radius  of  the  Happy  Hollow  Wells  as 
more  particularly  shown  on  a plan  of  land  entitled  "Plan  of 
Land  in  Wayland,  Mass.  Showing  Land  Required  to  Protect  the 
Happy  Hollow  Well  Site",  dated  April  3,  1982  by  the  Wayland 
Engineering  Department,  which  plan  is  on  file  at  the  office 
of  the  Town  clerk,  be  transferred  to  the  Board  of  Water 
Commissioners  for  water  supply  protection  and  related  pur- 
poses as  required  by  the  Massachusettes  Department  of  Envi- 
ronmental Quality  Engineering. 

1st  VOTE:  In  doubt. 

2nd  VOTE:  Standing  counted  vote:  YES:  146  NO:  56 

VOTED:  In  Favor.  (By  2/3  required  vote) 


ARTICLE  33.  AMEND  BY-LAWS  - SPECIAL  TOWN  MEETING 
Proposed  by:  Board  of  Selectmen 

Article  33.  To  see  if  the  Town  will  amend  Article  1 of  its 
By-Laws  as  follows: 

A.  Delete  the  underlined  words  from  Section  2. 

Section  2.  Service  of  the  warrant  for  the  annual  elec- 
tion and  the  annual  Town  Meeting,  and  for  any  special 
Town  Meeting,  shall  be  made  by  posting  attested  copies 
thereof  at  the  Town  Building  and  at  the  public  libraries 
in  Cochituate  and  in  Wayland  Center,  and  by  mailing  or 
delivering  a copy  thereof  addressed  to  each  residence  in 
the  Town,  seven  days  at  least  before  the  time  appointed 
for  such  election  or  meeting. 

and  substitute  for  the  underlined  words, 

"not  later  than  the  time  required  under  the  General 
Laws  for  the  giving  of  notice  of  such  election  or  of 
any  such  town  meeting." 

B.  Delete  the  underlined  words  from  Section  3. 
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Section  3.  All  articles  for  insertion  in  the  warrant 
for  the  annual  Town  Meeting  must  be  presented  in  writing 
to  the  Board  of  Selectmen  in  accordance  with  law  on  or 
before  December  15th  or  such  earlier  time  as  may  be 
fixed  by  the  Board  of  Selectmen,  and  all  such  articles 
for  special  Town  Meetings  must  be  so  presented  at  least 
thirty  days  before  the  date  set  for  such  meeting. 

and  substitute  for  the  underlined  words, 

"on  or  before  the  date  fixed  by  the  Selectmen  for  closing 
of  the  warrant  for  such  meeting." 

or  take  any  action  relative  thereto. 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  amend  Article  1 of  its  By-Laws  exactly  as  printed  under 
Article  33  of  the  Warrant  for  the  1982  Annual  Town  Meeting. 

Mrs.  Shirley  Barnes  moved  and  was  duly  seconded  that  the 
motion  be  amended  by  adding  to  the  proposed  language  in 
Section  2,  the  words  "Chapter  39,  Section  10"  following  the 
words  "General  Laws",  and  also  by  adding  the  following  sen- 
tence at  the  end  of  said  Section  2" 

"Mailing  of  the  warrant  shall  mean  the  warrant  can  be  ex- 
pected in  the  mailboxes  of  residents  in  accordance  with  the 
time  required  in  Chapter  39,  Section  10  of  the  General  Laws. 

AMENDED  MOTION:  Defeated. 

MAIN  MOTION:  In  favor. 


ARTICLE  34.  HOOVED  ANIMAL  BY-LAW 


Proposed  by:  Board  of  Selectmen 

Article  34.  To  see  if  the  Town  will  amend  its  Police  Regu- 
lations, Article  6 of  its  By-Laws,  by  adding  the  following 
new  section: 

Section  9.  Hooved  animals  shall  be  controlled  as  follows: 

A.  The  owner  or  other  keeper  of  a hooved  animal  shall  keep 
such  animal  securely  confined  in  a building  used  as  a 
barn  or  stable,  or  in  a paddock,  pasture,  or  similar 
enclosed  area,  or  by  tethering,  except  when  the  animal 
is  controlled  by  rein,  or  halter  and  lead  line. 

B.  No  person  shall  take  or  allow  a hooved  animal  upon  the 
private  property  of  another  person  or  on  a playground, 
recreation  field,  or  other  land  of  the  Town  (including 
School  property) , except  on  areas  or  trails  designated 
for  the  purpose,  of  where  the  property  owner  or  appro- 
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priate  Town  Department  has  given  permission. 

C.  The  owner  or  keeper  of  a hooved  animal  who  fails  to 

comply  with  this  By-Law  shall  be  subject  to  the  follow- 
ing costs  and  penalties: 

First  offense:  Warning 

Second  offense:  Fine  of  $25.00 

Third  and  subsequent  offenses:  Fine  of  $10.00 

more  than  previous  fine. 

In  addition,  for  each  offense  the  owner  or  keeper 
of  the  animal  shall  reimburse  the  Town  for  the 
actual  cost  of  catching  and  restraining  the  animal 
until  its  owner  or  keeper  can  take  control  of  it 
(minimum  of  $10.00). 

or  take  any  action  relative  thereto. 

Mrs.  Karen  Brothers  moved  and  was  duly  seconded  that  the 
Town  amend  Article  6 of  its  By-Laws,  Police  Regulations,  by 
adding  a new  Section  9 exactly  as  printed  under  Article  34 
of  the  Warrant  for  the  1982  Annual  Town  Meeting. 

It  was  called  to  the  attention  of  the  meeting  that  "Section 
9"  should  read  "Section  13". 

Mr.  Robert  N.  Randall  moved  and  was  duly  seconded  that  the 
motion  be  amended,  under  C,  to  read: 

The  owner  or  keeper  of  a hooved  animal  shall  reimburse  the 
Town  for  its  actual  cost  of  catching  and  restraining  a 
loose  animal  until  its  owner  or  keeper  can  take  control  of 
it  with  a minimum  charge  of  $10.00. 

AMENDED  MOTION:  DEFEATED. 

MAIN  MOTION:  In  favor. 


ARTICLE  35.  ESTABLISH  TOWN  MEETING  ADVISORY  COMMITTEE 


Proposed  by:  Petitioners 

Estimated  Cost:  $1,000 

Article  35.  To  see  if  the  Town  will  vote  to  establish  a 
Committee  to  be  known  as  the  Town  Meeting  Advisory  Committee 
to  study  Town  Meeting  procedure  and  to  recommend  action  with 
particular  respect  to,  but  not  limited  to: 

1.  increasing  the  knowledge  of  the  voter  as  to  the 

process  and  content  of  Town  Meeting,  and  Way land  practice 
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2.  assuring  the  integrity  of  the  Town  Meeting; 

3.  increasing  the  interest  of  the  Town  at  large  in  Town 
Meeting ; 

to  determine  how  many  members  shall  sit  on  the  Committee;  to 
determine  how  the  members  shall  be  selected;  to  determine  at 
what  time  or  times  the  Committee  shall  meet,  when  and  in 
what  manner  such  Committee  shall  report  on  its  progress  and 
conclusions,  the  date  that  it  shall  be  dissolved  and/or 
whether  and  how  it  may  be  authorized  to  continue  to  carry 
out  its  responsibilities  beyond  the  date  set  for  its  dissolu- 
tion; to  determine  what  monies  shall  be  appropriated  for  use 
by  the  Committee;  or  to  take  any  action  relative  thereto. 

Mr.  Gerald  R.  Dicker  moved  and  was  duly  seconded  that  the 
Town  vote  to  establish  a committee,  to  be  known  as  the  Town 
Meeting  Advisory  Committee,  to  study  Town  Meeting  procedure 
and  to  recommend  with  particular  respect  to,  but  not  limited 
to : 

1.  increasing  the  knowledge  of  the  voter  as  to  the  process 
and  content  of  Town  Meeting,  and  Wayland  practice; 

2.  assuring  the  integrity  of  Town  Meetings;  and 

3.  increasing  the  interest  of  the  Town  at  large  in  Town 
Meetings ; 

that  such  Committee  consist  of  seven  members,  two  appointed 
by  the  Board  of  Selectmen,  one  appointed  by  the  Finance 
Committee,  and  four  appointed  by  the  Moderator,  that  such 
Committee  make  a report  of  its  activities,  including  policy 
recommendations  as  appropriate,  to  the  1983  Annual  Town 
Meeting . 

VOTED:  UNANIMOUSLY. 


ARTICLE  36.  AUTHORIZE  TREASURER  TO  BORROW 


Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $10,000 

Article  36.  To  see  if  the  Town  will  authorize  the  Treasurer, 
with  the  approval  of  the  Selectmen,  to  borrow  monies  from 
time  to  time  in  anticipation  of  the  revenue  of  the  fiscal 
year  beginning  July  1,  1982  in  accord  with  the  provisions 
of  G.L.  Chapter  44,  Section  4,  and  Chapter  849  of  the  Acts 
of  1969,  both  as  amended,  and  to  issue  a note  or  notes  there- 
for, payable  within  one  year,  and  to  renew  any  note  or  notes 
that  may  be  given  for  a period  of  less  than  one  year  in  accord 
with  the  provisions  of  G.L.  Chapter  44,  Section  17,  as  amended. 
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Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  authorize  the  Treasurer,  with  the  approval  of  the  Select- 
men, to  borrow  monies  from  time  to  time  in  anticipation  of 
the  revenue  of  the  Fiscal  Year  beginning  July  1,  1982  in 
accord  with  the  provisions  of  General  Laws  Chapter  44, 

Section  4,  and  Chapter  849  of  the  Acts  of  1969,  both  as 
amended,  and  to  issue  a note  or  notes  therefor,  payable  within 
one  year,  and  to  renew  any  note  or  notes  that  may  be  given 
for  a period  of  less  than  one  year  in  accord  with  the  pro- 
visions of  General  Laws  Chapter  44,  Section  18,  as  amended. 

VOTED:  UNANIMOUSLY. 


ARTICLE  37.  AUTHORIZE  SELECTMEN  TO  SELL  OR  TRADE 


Proposed  by:  Board  of  Selectmen 

Article  37.  To  see  if  the  Town  will  authorize  the  Selectmen 
to  sell  or  otherwise  dispose  of  certain  vehicles  or  equipment 
in  connection  with  the  purchase  of  new  equipment  or  otherwise; 
or  take  any  action  relative  thereto. 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the  Town 
authorize  the  Board  of  Selectmen  to  sell,  trade,  or  otherwise 
dispose  of  the  following  vehicles  or  equipment,  or  any  portior 
thereof,  in  connection  with  the  purchase  of  new  equipment  or 
otherwise : 

Police  Department: 

Two  (2)  1981  Ford  LTD  4-door  Marked  Sedans 
One  (1)  1980  Ford  LTD  4-door  Marked  Sedan 
Fire  Department: 

Two  (2)  1953  Mack  750  GPM  Pumpers 
Town  Surveyor: 

One  (1)  1975  Chevrolet  Survey  Van 
Highway  Department: 

One  (1)  Sidewalk  Tractor 
Park  and  Recreation  Department: 

One  (1)  1976  Ford  F-350  Dump  Truck 
Water  Department: 

One  (1)  1977  Chevrolet  1/2  Ton  Pick-up  Truck 
VOTED:  UNANIMOUSLY. 
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Mr.  W.H.  Irvine  moved  and  was  duly  seconded  that  the  meeting 
continue  beyond  the  usual  time  so  as  to  conclude  the  meeting. 

1st  VOTE:  Scattering  of  noes. 

2nd  VOTE:  In  favor. 


ARTICLE  38.  ACCEPT  GIFTS 


Proposed  by:  Town  Counsel 

Article  38.  To  see  if  the  Town  will  vote  to  accept  property 
which  has  been  tendered  to  it  as  a gift,  bequest,  devise  or 
otherwise;  including  any  or  all  of  the  gifts  more  fully 
described  below: 

Old  Connecticut  Path: 

A sidewalk  and  bike-way  easement  over  that  portion  of  land 
presently  standing  in  the  name  of  Rose  M.  Yeager  shown  as 
"Easement  Area"  on  a plan  of  land  entitled  "PLAN  OF  LAND  IN 
WAYLAND,  MASS.  SHOWING  PROPOSED  BIKE-WAY  EASEMENT  OVER  LAND 
OWNED  BY  ROSE  M.  YEAGER"  dated  November  3,  1981,  by  the 
Way land  Engineering  Department. 

Pemberton  Road: 

A sidewalk  easement  over  that  portion  of  land  presently 
standing  in  the  name  of  Steven  J.  and  Mary  Jo  Fugarazzo 
shown  as  "Sidewalk  Easement  Area"  on  a plan  of  land  entitled 
"PLAN  OF  LAND  IN  WAYLAND,  MASS.  SHOWING  PROPOSED  SIDEWALK 
EASEMENT  ON  PEMBERTON  ROAD"  dated  July  22,  1981  by  the  Way land 
Engineering  Department  and  a drainage  easement  of  that  portion 
of  land  presently  standing  in  the  name  of  Steven  J.  and  Mary 
Jo  Fugarazzo  shown  as  "Drainage  Area"  on  said  plan. 

or  take  any  action  relative  thereto. 

The  Moderator  called  to  the  attention  of  the  meeting  an 
error  as  printed  in  the  Warrant.  Old  Connecticut  Path  should 
read  "COCHITUATE  ROAD". 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  accept  with  gratitude  the  following  gifts: 

(1)  a sidewalk  and  bikeway  easement  over  certain  land 
owned  by  Rose  M.  Yeager,  and  a sidewalk  easement 
over  certain  land  owned  by  Steven  J.  and  Mary  Jo 
Fugarazzo,  all  as  shown  on  plans  more  particularly 
described  under  Article  38  of  the  Warrant  for  the  1982 
Annual  Town  Meeting;  and 

(2)  an  electric  basketball  scoreboard  given  by  the  Wayland 
Youth  Basketball  League  to  the  Park  and  Recreation 
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Commissioners  for  use  in  the  Town  Office  Building  gymnasium; 

and  that  the  Selectmen  be  authorized,  for  and  on  behalf  of 
the  Town,  to  prepare  and,  if  necessary,  record  instruments 
evidencing  acceptance  of  these  gifts. 

VOTED:  UNANIMOUSLY. 

Mr.  W.H.  Irvine  moved  and  was  duly  seconded  that  the  accept- 
ance of  the  Annual  Town  Report  be  deferred  until  the  next 
Annual  or  Special  Town  Meeting  whichever  comes  first. 

VOTED:  In  favor. 

Because,  C.  Peter  R.  Gossels,  had  been  Special  Town  Counsel 
on  Mainstone,  before  he  was  elected  as  Moderator,  he  said 
he  would  step  down  to  prevent  challenges  to  the  integrity 
of  the  votes  and  the  position  of  Moderator.  Mr.  Gossels  was 
temporarily  replaced  by  former  Moderator  David  E.  Leith. 


ARTICLE  24.  MAINSTONE  - AUTHORIZE  TOWN  TO  SELL  OR  CONVEY 
Proposed  by:  Planning  Board 

Article  24.  To  see  if  the  Town  will  authorize  the  Conserva- 
tion Commission,  with  the  approval  of  the  Selectmen,  the 
Planning  Board,  the  Board  of  Zoning  Appeals  and  the  Secretary 
of  Environmental  Affairs  to  sell,  convey  or  otherwise  dispose 
of  particular  parcels  of  land  in  the  Mainstone  Planned 
Development  Site  shown  on  a plan  entitled,  "Revised  Building 
Envelope  Plan"  prepared  by  Schofield  Brothers,  Inc.,  dated 
April  5,  1982,  subtitled  as  follows: 


(3) 

Lots 

3 & 11A 

L.C.C. 

#16568-F 

(5) 

Lots 

19,  20,  21  & 

11B 

L.C.C. 

# 1656  8-M 

(6) 

Lots 

6 , 6 A , 1 IB  & 

lie 

L.C.C. 

#16568-F 

(10) 

Lots 

10B,  12,  13, 

I — 1 

15  & Curling  Road  as 
shown  on  plan  by  H.W. 

Moore  Associates,  Inc. 
dated  4/20/76.  Sheets 
1 & 2 

a copy  of  which  is  on  file  with  the  Town  Clerk;  which  parcels 
were  conveyed  to  the  Town  by  deed  of  Devens  H.  Hamlen,  et  al., 
dated  June  24,  1977,  recorded  in  the  Middlesex  South  District 
Registry  of  Deeds  in  Book  13357,  Page  620,  and  registered 
with  the  South  Registry  District  of  Middlesex  County  as 
Document  No.  565248,  in  consideration  for  the  grant  to  the 
Town  and  upon  its  acceptance  of  a deed  conveying  other  areas 
of  land  and  or  water  within  said  Mainstone  Planned  Develop- 
ment Site  shown  on  said  plan,  which  areas  are  sufficient  to 
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continue  to  meet  the  requirements  of  Section  IX  B D 4 of  the 
Zoning  By-Laws,  subject  only  to  terms  and  conditions  which 
are  substantially  similar  to  those  now  in  effect;  and  to 
authorize  to  the  Board  of  Selectmen,  the  Planning  Board  and 
the  Conservation  Commission  to  do  whatever  may  be  necessary 
to  consummate  the  transaction  hereinabove  described,  including 
the  filing  and  prosecution  of  a petition  in  the  General  Court 
of  the  Commonwealth  of  Massachusetts  seeking  enactment  of 
a law  authorizing  the  release  contemplated;  or  take  any 
action  relative  thereto. 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that 
the  Town  authorize  the  Conservation  Commission,  with  the 
approval  of  the  Selectmen,  the  Planning  Board,  the  Board  of 
Zoning  Appeals,  and  the  Secretary  of  Environmental  Affairs, 
if  required  by  statute  or  regulation,  to  sell,  convey  or 
otherwise  dispose  of  to  the  developer  of  the  Mainstone 
Planned  Development  Site  or  to  any  affiliate  thereof,  or  to 
any  condominium  association  or  other  appropriate  entity, 
the  fee  or  any  lesser  interest,  (which  may  include  easements 
to  permit  the  continuation  of  presently  existing  encroachments 
or  the  undertaking  of  activities,  including  without  limita- 
tion, the  removal  of  trees,  excavation  of  earth,  the  placing 
of  fill,  and  the  retention  of  necessary  slopes  and  grades, 
to  facilitate  completion  of  adjacent  sewage  disposal  facili- 
ties) in  and  to  particular  parcels  of  land  designated  as 
Public  Land  in  the  aforesaid  Planned  Development  Site,  which 
parcels  are  more  fully  described  as  follows: 

Lot  11A 


Beginning  at  a concrete  bound  located  N79-08-35W,  three 
hundred  eighty  one  and  90/100  (381.90)  feet  from  a concrete 
bound  at  the  Southwesterly  corner  of  Lot  3 as  shown  on 
Land  Court  Plan  No.  165681-1  entitled  "Phase  II  Building  and 
Residential  Location  Site  Plan  Turkey  Hill  Village  Condomin- 
iums L.C.C.  N.  16568F  Wayland,  Mass."  dated  Nov.  16,  1978, 
Revised  Dec.  23,  1978  by  Harry  R.  Feldman  Inc.  on  file  at 
the  Mass.  Land  Court,  thence 


S42-32-10W,  two  hundred  eighteen  and  00/100  (218.00) 
feet,  thence 

S79-08-35W,  one  hundred  and  00/100  (100.00)  feet, 
thence 


N10-51-25W,  one  hundred  thirty  and  00/100  (130.00) 
feet,  thence 

N79-08-35E , two  hundred  seventy  five  and  00/100 

(275.00)  feet,  to  the  point  of  beginning. 


Lot  1 IB 


Beginning  at  a concrete  bound  at  the  most  southerly  point 
of  Lot  20  as  shown  on  Land  Court  Plan  No.  16568Q-1  entitled 
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"Plan  of  Land  in  Wayland,  Mass.  Building  and  Residence  Loca- 
tion Site  Plan  - Phase  IV  Stoneridge  Village  Condominium" 
dated  September  23,  1980  by  Schofield  Brothers  Inc.  on  file 
at  the  Mass.  Land  Court,  thence 


N55-26-05E , 

ninety  five  and  94/100  (95.94)  feet  to 
a concrete  bound,  thence 

N17-12-10E, 

one  hundred  fifty  and  00/100  (150.00) 
feet  to  a concrete  bound,  thence 

S03-36-14E , 

fifty  three  and  49/100  (53.49)  feet, 
thence 

S18-55-16W, 

one  hundred  seventeen  and  00/100  (117.00) 
feet,  thence 

S69-14-19W, 

ninety  four  and  96/100  (94.96)  feet  to 
the  point  of  beginning. 

Lot  11C 

Beginning  at  a point  on  the  easterly  sideline  of  Mainstone 
Road,  276.61  feet  northerly  of  the  Natick/Wayland  town  line 
along  a curve  having  a radius  of  785.00  feet,  as  shown  on 
Land  Court  Plan  No.  16568F  entitled  "Mainstone  Farm  Wayland, 
Mass.  Building  Envelope  Plan"  on  record  at  the  Mass.  Land 
Court,  thence 


N17-12-10E , 

seven  hundred  ninety  one  and  31/100 
(791.31)  feet,  thence 

S81-27-15W, 

one  hundred  seventy  four  and  90/100 
(174.90)  feet,  to  a concrete  bound,  thence 

S17-12-10W, 

eighty  nine  and  81/100  (89.81)  feet,  to 
a concrete  bound,  thence 

S10-17-51E, 

one  hundred  eighty  five  and  00/100 
(185.00)  feet,  to  a concrete  bound,  thence 

S03-36-14E , 

fifty  three  and  49/100  (53.49)  feet,  thenc 

S18-55-16W, 

one  hundred  seventeen  and  00/100  (117.00) 
feet,  thence 

S69-14-19W, 

ninety  four  and  96/100  (94.96)  feet,  thenc 

S55-26-05W,  one  hundred  four  and  06/100  (104.06 

feet,  thence 


S34-33-54E , 

two  hundred  forty  nine  and  36/100 
(249.36)  feet  to  the  point  of  beginning. 
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and  are  also  shown  on  plans  entitled  "Revised  Building  Enve- 
lope Plan"  prepared  by  Schofield  Brothers  Inc.  dated  April 
5,  1982,  which  plan  is  subtitled  as  follows: 


(3) 

Lots 

3 & 11A 

L.C.C. 

#16568 

F 

(5) 

Lots 

19,  20,  21  & 

11B 

L.C.C. 

#16568 

M 

(6) 

Lots 

6,  6A,  11B  & 

11C 

L.C.C. 

#16568 

F 

copies  of  which  are  on  file  with  the  Town  Clerk,  which  par- 
cels were  conveyed  to  the  Town  by  deed  of  Devens  H.  Hamlen, 
et  al.,  dated  June  24,  1977,  recorded  in  the  Middlesex 
South  District  Registry  of  Deeds  in  Book  13357,  Page  620, 
and  registered  with  the  South  Registry  District  of  Middlesex 
County  as  Document  No.  565248,  in  consideration  for  the  grant 
to  the  Town  and  upon  its  acceptance  of  a deed  conveying  all 
or  certain  portions  of  another  area  of  land  located  within 
said  Mainstone  Planned  Development  Site,  wl)ich  area  of  land 
are  more  particularly  described  as  follows: 

Lot  6A 


Beginning  at  a town  line  bound  at  the  corner  of  Wayland, 
Weston,  and  Natick,  as  shown  on  Land  Court  Plan  No.  16568F 
entitled  "Mainstone  Farm  Wayland,  Mass.  Building  Envelope 
Plan"  on  file  at  the  Mass.  Land  Court  as  a portion  of  Lot  6, 
thence 


N78-48-40W, 

five  hundred  twenty  three  and  27/100 
(523.27)  feet,  to  the  easterly  sideline 
of  Mainstone  Road,  thence 

Northerly , 

ten  and  00/100  (10.00)  feet  along  a curve 
to  the  left  having  a radius  of  785.00 
feet,  thence 

N62-24-36E , 

two  hundred  sixty  five  and  00/100  (265.00) 
feet,  thence 

N15-07-05E , 

five  hundred  fifty  five  and  00/100  (555.00) 
feet,  thence 

N07-12-40W, 

one  hundred  eighty  and  00/100  (180.00) 

feet,  thence 

N04-55-37E , 

one  hundred  fifty  eight  and  96/100  (158.96) 
feet,  thence 

S89-42-56E , 

thirty  three  and  72/100  (33.72)  feet, 
thence 

S01-48-37E , 

one  hundred  seventy  nine  and  11/100 
(179.11)  feet,  thence 
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S07-12-40E,  six  hundred  eleven  and  04/100  (611.04) 

feet,  thence 

S05-10-41E,  three  hundred  twenty  two  and  61/100 

(322.61)  feet,  to  the  point  of  beginning. 

and  is  also  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland 
and  Weston,  Mass.  Revised  Building  Envelope  Plan  and  Proposed 
Public  Land",  Lot  No.  6,  6A,  11B,  11C,  L.C.C.  No.  16568F 
dated  April  5,  1982  by  Schofield  Brothers,  Inc.,  a copy  of 
which  is  on  file  with  the  Town  Clerk,  which  area  or  portions 
thereof  is  sufficient  to  continue  to  meet  the  requirements 
of  Section  IX  B D 4 of  the  Zoning  By-Laws,  subject  only  to 
terms  and  conditions  which  are  substantially  similar  to  those 
now  in  effect;  and  that  the  Board  of  Selectmen,  the  Planning 
Board  and  the  Conservation  Commission  are  hereby  authorized 
to  do  whatever  may  be  necessary  to  consummate  the  transaction 
hereinabove  described,  including  the  filing  and  prosecution 
of  a petition  in  the  General  Court  of  the  Commonwealth  of 
Massachusetts  seeking  enactment  of  a law  authorizing  the 
conveyance  or  release  contemplated. 

1st  VOTE:  In  doubt. 

2nd  VOTE:  In  doubt. 

3rd  VOTE:  Standing  counted  vote:  YES:  100  NO:  10 

VOTED:  In  favor.  (By  2/3  required  vote) 


ARTICLE  25.  MAINSTONE 


EXCHANGE  CONSERVATION  RESTRICTION 


Proposed  by:  Planning  Board 

Article  25.  To  see  if  the  Town  will  authorize  the  Conserva- 
tion Commission,  with  the  approval  of  the  Selectmen,  the 
Planning  Board,  the  Board  of  Zoning  Appeals  and  the  Secretary 
of  Environmental  Affairs  to  release  and  cancel  the  Conserva- 
tion Restriction  granted  to  the  Town  by  Devens  H.  Hamlen,  et 
al.,  dated  June  24,  1977,  recorded  with  Middlesex  South  Dis- 
trict Registry  of  Deeds  in  Book  13357,  Page  629,  and  registered 
with  Middlesex  South  Registry  District  as  Document  No.  565251, 
open  land  shown  on  a plan  entitled,  "Mainstone  Farm,  Subdivi- 
sion of  Land,  Wayland,  Mass.,"  dated  April  20,  1976,  revised 
December  30,  1976,  and  in  part  on  March  18,  1977  by  H.W. 

Moore  Associates,  Inc.,  recorded  or  to  be  recorded  with 
Middlesex  South  District  Registry  of  Deeds  (said  Lots  No.  16, 

17  and  18  being  registered  land  and  also  shown  as  and  compri- 
sing Lots  11,  12,  13,  14A , 14B , and  14C  on  Land  Court  Plan 
No.  16568F,  and  said  Lot  No.  19  being  unregistered  land) , on 
128  acres  of  land  in  said  Wayland,  consisting  of  all  land 
shown  and  designated  "Private  Open  Space"  on  plans  identified 
as  follows: 
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(a)  24.3  acres  of  land,  being  all  those  portions  of  Lot  No. 

1,  2 and  3 on  said  subdivision  plan  (being  Lots  1,  2 and 
3 on  Land  Court  Plan  No.  16568F) , which  are  shown  and 
designated  as  "Private  Open  Space" , and  which  land  areas 
so  designated  as  "Private  Open  Space"  on  Lots  1,  2 and 

3 on  said  subdivision  plan  are  identified  further  on 
that  certain  Phase  I-Site  Plan  of  Mainstone  Farm,  40 
Scale,  dated  April  20,  1976,  revised  on  December  30,  1976, 
May  23,  1977  and  August  24,  1977,  by  H.W.  Moore  Associates, 
Inc.  and  E.C.  Collins  Associates,  Sheets  1,  2 and  3 of 
3,  a print  of  which  Phase  I - Site  Plan  hereinabove 
described  and  on  file  with  the  Wayland  Planning  Board  and 
Zoning  Board  of  Appeals,  is  annexed  hereto  as  Exhibit  A 
and  hereby  made  a part  of  this  Restriction,  and 

(b)  103.7  acres  of  land,  being  all  those  portions  of  other 
lots,  shown  as  Lots  4 through  15,  on  said  subdivision 
plan  which  lie  outside  of,  and  are  not  included  within, 
the  limits  of  the  residential  land  shown  and  designated 
as  "Building  Envelopes"  areas,  with  respect  to  Lots  4 
through  15,  on  that  certain  set  of  plans,  also  on  file 
with  the  Wayland  Planning  Board  and  the  Zoning  Board 

of  Appeals,  identified  as  the  "Building  Envelope  Plans, 
dated  December  30,  1976,  revised  to  October  24,  1977, 
by  H.W.  Moore  Associates,  Sheets  1,  2,  3 and  4 of  4", 
a print  of  which  Building  Envelope  Plans  are  annexed 
hereto  as  Exhibit  B and  hereby  made  a part  of  this 
Restriction. 

a copy  of  which  is  on  file  with  the  Town  Clerk;  in  considera- 
tion for  the  grant  to  the  Town  and  upon  its  acceptance  of  a 
conservation  restriction  in  and  upon  areas  of  land  and  or  water 
within  the  Mainstone  Planned  Development  Site  approved  by 
vote  of  the  Town  under  Article  8 of  the  Warrant  for  the 
October  30,  1974  Special  Town  Meeting  shown  on  a plan  entit- 
led, "Revised  Building  Envelope  Plan"  prepared  by  Schofield 
Brothers,  Inc.,  dated  April  5,  1982,  subtitled  as  follows: 


(1) 

Lot  1 

L.C.C. 

#16568-F 

(2) 

Lot  2 

L.C.C. 

# 1656  8-F 

(3) 

Lots  3 & 11A 

L.C.C. 

#16568-F 

(4) 

Lots  17  & 18 

L.C.C. 

#16568-L 

(5) 

Lots  19,20,21 

& 

11B 

L.C.C. 

#16568-M 

(6) 

Lots  6 , 6A, 11B 

& 

11C 

L.C.C. 

#16568-F 

(7) 

Lot  7,  Sheets 

1 

& 2 

L.C.C. 

#16568-F 

(8) 

Lot  8,  Sheets 

1 

& 2 

L.C.C. 

#16568-F 

(9) 

Lot  11  as  shown 

on 

plan  by  H.W.  Moore 
Associates,  Inc., 
dated  4/20/76 
(10)  Lots  10B,12,13,14,15 
& Curling  Road  as 
shown  on  Plan  by  H.W. 
Moore  Associates,  Inc., 
dated  4/20/76.  Sheets 
1 & 2. 
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which  areas  are  sufficient  to  continue  to  meet  the  require- 
ments of  Section  IX  B D of  the  Zoning  By-Laws  and  which 
contains  terms  and  conditions  substantially  similar  to  those 
now  in  effect;  and  to  authorize  the  Board  of  Selectmen,  the 
Planning  Board  and  the  Conservation  Commission  to  do  what- 
ever may  be  necessary  to  consummate  the  transaction  herein- 
above described,  including  the  filing  and  prosecution  of 
a petition  in  the  General  Court  of  the  Commonwealth  of 
Massachusetts  seeking  enactmentof  a law  authorizing  the 
release  contemplated;  or  take  any  action  relative  thereto. 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that 
Article  25  be  passed  over. 

VOTED:  In  Favor. 


ARTICLE  26.  MAINSTONE  - COMPLETE  SEPTAGE  FACILITIES 
Proposed  by:  Planning  Board 

Article  26.  To  see  if  the  Town  will  authorize  the  Conserva- 
tion Commission,  with  the  approval  of  the  Selectmen,  the 
Board  of  Health,  the  Planning  Board,  the  Board  of  Zoning 
Appeals  and  the  Secretary  of  Environmenal  Affairs  to  permit 
the  developer  of  the  Mainstone  Planned  Development  Site  to 
complete  certain  sewage  disposal  facilities  that  were  con- 
structed in  Residential  Land  and  or  in  areas  of  Private  Open 
Space,  and  are  shown  on  a plan  entitled,  "Revised  Building 
Envelope  Plan"  prepared  by  Schofield  Brothers,  Inc.,  dated 
April  5,  1982,  subtitled  as  follows: 

(3)  Lot  3 & 11A  L.C.C.  # 16 56 8-F 

a copy  of  which  is  on  file  with  the  Town  Clerk;  which  areas 
are  subject  to  the  terms  and  conditions  of  the  Conservation 
Restriction  granted  to  the  Town  by  Devens  H.  Hamlen,  et  al. , 
dated  June  24,  1977,  recorded  with  Middelsex  South  District 
Registry  of  Deeds  in  Book  13357,  Page  629,  and  registered 
with  Middlesex  South  Registry  District  as  Document  No. 

565251,  including,  without  limitation,  the  removal  of  trees, 
the  excavation  of  earth  and  or  the  placing  of  fill  in  said 
Private  Open  Space;  and  to  authorize  the  Board  of  Selectmen 
and  the  Conservation  Commission  to  do  whatever  may  be  nece- 
ssary to  secure  such  authority,  including  the  filing  and  pro- 
secution of  a petition  in  the  General  Court  of  the  Common- 
wealth of  Massachusetts  seeking  enactment  of  a law  authorizing! 
the  Conservation  Commission  to  permit  such  use  of  Private 
Open  Space;  or  take  any  action  relative  thereto. 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that  the 
Town  authorize  the  Conservation  Commission,  with  the  approval 
of  the  Selectmen,  the  Board  of  Health,  the  Planning  Board, 
the  Board  of  Zoning  Appeals,  and  the  Secretary  of  Environ- 
mental Affairs,  if  required  by  statute  or  regulation,  to 
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permit  the  developer  of  the  Mainstone  Planned  Development 
Site  to  complete  certain  sewage  disposal  facilities  that 
were  constructed  in  part  in  an  area  of  Private  Open  Space, 
which  is  more  fully  described  as  follows: 

Parcel  31 

Beginning  at  a concrete  bound  located  N79-08-35W,  three  hun- 
dred eighty-one  and  90/100  (381.90)  feet  from  a concrete 
bound  at  the  southwesterly  corner  of  Lot  3,  as  shown  on 
Land  Court  Plan  No.  165681-1  entitled  "Phase  II  Building  and 
Residential  Location  Site  Plan  Turkey  Hill  Village  Condo- 
miniums L.C.C.  No.  16568F  Wayland,  Mass."  dated  Nov.  16, 

1978,  Revised  Dec.  23,  1978  by  Harry  R.  Feldman  Inc.  on  file 
at  the  Mass.  Land  Court,  thence 

S79-08-35W,  two  hundred  fifty  one  and  90/100  (251.90) 

feet,  thence 

N32-41-10E , one  hundred  six  and  28/100  (106.28) 

feet,  thence 


S83-58-56E,  nineteen  and  10/100  (19.10)  feet, thence 


S75-32-36E,  one  hundred  thirty  two  and  18/100 

(132.18)  feet,  thence 

N81-01-38E,  fifty  seven  and  71/100  (57.71)  feet,  thence 


S41-10-46W,  twenty  one  and  26/100  (21.26)  feet,  to 

the  point  of  beginning. 


and  is  also  shown  on  a plan  entitled  "Supplemental  Informa- 
tion Plan"  Revised  Building  Envelope  Plan  prepared  by  Scho- 
field Brothers , Inc . , dated  April  5,  1982,  revised  April  6, 
1982,  and  subtitled  as  follows: 


(3)  Lot  3 & 11A  L.C.C.  #16568  F 


a copy  of  which  is  on  file  with  the  Town  Clerk;  which  parcel 
is  subject  to  the  terms  and  conditions  of  the  Conservation 
Restriction  granted  to  the  Town  by  Devens  H.  Hamlen,  et  al., 
dated  June  24,  1977,  recorded  with  Middlesex  South  District 
Registry  of  Deeds  in  Book  13357,  Page  629,  and  registered 
with  Middlesex  South  Registry  District  as  Document  No.  565251, 
including,  without  limitation,  the  removal  of  trees,  the 
excavation  of  earth  and/or  the  placing  of  fill  in  said  par- 
cel of  Private  Open  Space;  and  the  Board  of  Selectmen  and 
the  Conservation  Commission  are  hereby  authorized  to  do  what- 
ever may  be  necessary  to  secure  such  authority,  including 
the  filing  and  prosecution  of  a petition  in  the  General  Court 
of  the  Commonwealth  of  Massachusetts  seeking  enactment  of  a 
law  authorizing  the  Conservation  Commission  to  permit  such 
use  of  Private  Open  Space. 
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1st  VOTE: 


In  doubt. 


2nd  VOTE:  In  doubt. 

3rd  VOTE:  Standing  counted  vote:  YES:  164  NO:  3 

VOTED:  In  favor.  (By  required  2/3  vote) 

ARTICLE  39.  TRANSFER  OF  FUNDS 
Proposed  by:  Finance  Committee 

Article  39.  To  see  what  sum,  if  any,  the  Town  will  vote 
to  transfer  from  available  funds  to  meet  any  of  the  appro- 
priations made  under  the  foregoing  Articles. 

Mr.  Robert  S.  Swain  moved  and  was  duly  seconded  that  Article 
39  be  passed  over. 

VOTED:  UNANIMOUSLY. 

Upon  a motion  to  adjourn,  duly  seconded,  it  was  VOTED  to 
adjourn  at  11:30  p.m. 


Attendance:  242 

A true  copy,  attest: 


Grace  I.  Bowen 
Town  Clerk 
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TOWN  ACCOUNTANT 


Fiscal  Period  July  1,  1981  - June  30,  1982 


1981  June  30th  Cash 

$ 998,817.32 

Total  Receipts 

$44,302,465.10 

Total  Expenditures 

$43,984,353.62 

1982  June  30th  Cash 

$ 1,316,928.80 

RECEIPTS 

Real  Estate  & Personal  Property 

Taxes 

$10,408,981.60 

Tax  Title  Redemption 

8,725.42 

Motor  Vehicle  Excise  Taxes 

401,223.62 

Investment,  General  Fund  Cash 

19,136,760.83 

Betterments 

1,219.99 

ESTIMATED  RECEIPTS 

Court  Fines 

24,651.10 

State  Receipts  2 

,537,300.96 

General  Government 

36,679.16 

Public  Safety 

60,554.08 

Health  & Sanitation 

17,781.20 

Highways 

4,887.70 

Schools 

5,053.34 

Libraries 

8,205.24 

Recreation 

50,167.05 

Cemeteries 

5,182.00 

Conservation 

3,098.53 

Loker  School 

58,694.68 

Licenses 

17,310.20 

History  of  Wayland 

5,175.75 

Interest 

366,205.86 

$ 3,200,946.85 

Expenditure  Refunds 

58,825.45 

Tax  Anticipation  Notes 

2,500,000.00 

Log  Licenses 

4,014.30 

Police  Details 

42,267.84 

Insurance  32B  Deposit 

52,875.52 

Town  Clerk-Fish  & Wildlife 

5,517.48 

Guaranteed  Deposits 

436.70 

Tailings 

1,813.73 

Rabies  Clinic 

273.00 

Federal  Withholding  Taxes 

1,425,483.23 

State  Withholding  Taxes 

366,939.81 

Retirement  Withholding 

434,725.55 

Blue  Cross  Reserve 

249,168.39 

Insurance  Withholding  Reserve 

13,763.39 

Optional  Insurance  Withholding 

1,736.40 
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Credit  Union  Withholding  Reserve 

280,546.28 

Clerical  Union  Withholding  Reserve 

2,230.12 

Police  Union  Withholding  Reserve 

3,779.75 

Firefighters  Union  Dues 

3,747.62 

Highway  Dues  Withholding  Reserve 

615.30 

Savings  Bonds  Withholding  Reserve 

2,901.25 

Teachers  Dues  Withholding  Reserve 

34,821.69 

Custodial  Dues  Withholding  Reserve 

1,274.22 

Tax  Sheltered  Annuities 

200,550.92 

WESA  Dues  Withholding  Reserve 

285.75 

United  Fund  Reserve 

1,370.00 

Additional  Basic  Insurance  Withholding  Reserve 

9,573.14 

Library  Union  Dues  Reserve 

668.25 

Agency  Refunds 

7,610.20 

$38,875,616.18 

WATER  FUND 

Water  User  Charges 

323,590.41 

Miscellaneous  Charges 

11,409.14 

Water  Liens 

10,689.67 

Water  - Retained  Earnings 

18,921.91 

Water  - Demands 

522.00 

$ 

365,133.13 

SPECIAL  REVENUE  FUND 

Investment,  Revenue  Sharing 

1,375,208.67 

Revenue  Sharing  Interest 

36,208.50 

Revenue  Sharing,  Grant 

185,122.00 

School  Lunch 

291,012.89 

School  Athletic 

14,755.40 

School  Evening  Practical  Arts 

5,575.00 

School  - Metco 

362,594.64 

ESEA  - 10-B 

6,997.00 

PL  94-482 

10,886.00 

HUD  Grant 

154,454.25 

School  - Title  1,  Mainstream 

20,125.00 

School  - Title  6,  Project  Wayland 

68,782.50 

Library,  Title  1,  Pegasus 

490.85 

Sale  of  Town  Owned  Land 

750.00 

Sale  of  Lots  & Graves 

3,738.78 

Water  Pollution  Control  Grants 

18,160.00 

School  - Title  1,  Children  of  Low  Income 

15,254.00 

School  - Training  of  Supervisors 

1,425.00 

School  - Title  6D,  Handicapped  Children 

873.00 

Agency  Refunds 

2,383.58 

$ 

2,574,797.06 
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TRUST  & AGENCY 


Trust  & Agency  Investments 
Charity  Fund  Income 
Library  Fund  Income 
Perpetual  Care  Income 
Parmenter  Cemetery  Income 
Greaves  Fund 
Charity  Fund 
Perpetual  Care  Fund 
Stabilization  Fund 
Agency  Refunds 


15,638.33 
1,731.35 
5,026.59 
28,597.89 
1,531.29 
1,058.54 
19.40 
8,881.13 
13,881.95 
2,090.00 
$ 78,456.47 


CAPITAL  PROJECTS 


Federal  Aid  Anticipation  Notes 
Wayland-Sudbury  Septage  Project 


976,000.00 
250,408.90 
$ 1,226,408.90 


Total  Receipts 
Warrants  Payable  FY  1982 
GRAND  TOTAL  - Receipts 


43,110,469.15 

1,191,995.95 

$44,302,465.10 


EXPENDITURES 


SELECTMEN 


Salaries 

500.00 

Expense 

5,999.99 

$ 

6,499.99 

To  Unreserved  Fund  Balance 

500.01 

CIVIL  DEFENSE 

Director  Aux.Pol.  Salary 

1,200.00 

Equipment  - Ammo-Supplies 

2,548.44 

$ 

3,748.44 

To  Unreserved  Fund  Balance 

1.56 

TOWN  OFFICE 

Salaries 

178,690.84 

Expense 

32,299.97 

Equipment 

5,558.89 

Telephone 

27,495.42 

Gasoline 

40,200.00 

Professional  Services 

12,900.00 

Energy  Committee 

12,940.85 

$ 

310,085.97 

To  Unreserved  Fund  Balance 

1,254.88 

WAYLAND  TOWN  BUILDING 

Salaries 

28,699.44 

Utilities 

73,020.00 

Building  Expenses 

13,836.42 

$ 

115,555.86 

To  Unreserved  Fund  Balance 

2,382.41 
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OTHER  TOWN  BUILDINGS-Cochi tuate 
Building  Expenses 
To  Unreserved  Fund  Balance 

LOKER  SCHOOL 
Salaries 

Building  Expenses 

To  Unreserved  Fund  Balance 

DATA  PROCESSING 
Manager 

Computer  Operator 
Forms  & Supplies 
Engineering  Fees 
Education/Out  of  State  Travel 
Computer  Rental  & Repairs 

To  Unreserved  Fund  Balance 

TREASURER-COLLECTOR 
Treasurer  Salary 
Clerical  Salary 
Expense 

Tax  Title  Expense 
Deputy  Collector  Expense 

To  Unreserved  Fund  Balance 

ASSESSORS 

Salary 

Clerical 

Expense 

Professional  Services 
Property  Reassessment 

To  Unreserved  Fund  Balance 

FINANCE  COMMITTEE 
Expense 

To  Unreserved  Fund  Balance 

PERSONNEL  BOARD 
Expense 

To  Unreserved  Fund  Balance 

TOWN  COUNSEL 

Professional  Services 
Accrued  Taxes 
Legal  Expenses 

To  Unreserved  Fund  Balance 


1.06 


0 


345.69 


66.62 


1,115.97 


0 


86.80 


282.88 


23, 

,349. 

13 

15, 

,600. 

00 

45, 

,427. 

47 

61, 

,027. 

, 47 

24, 

, 143. 

.00 

18, 

,611. 

. 89 

9, 

, 480. 

.24 

3, 

,057. 

.99 

1, 

,177. 

. 18 

36, 

,012. 

. 37 

1 92, 

, 482. 

.67 

20, 

,584. 

. 17 

24, 

r 0 4 0 . 

. 86 

1, 

, 063  , 

.38 

6 , 

r 355 . 

. 00 

1- 

r000. 

. 00 

; 53, 

, 043 . 

.41 

4 , 

,512. 

. 36 

28, 

,420, 

,73 

953. 

.94 

12, 

,879. 

.50 

138, 

,430. 

, 82 

; 185, 

,197. 

, 35 

155. 

,00 

13. 

, 20 

103, 

,500. 

, 00 

217. 

, 12 

1, 

,500. 

, 00 

105, 

,217. 

, 12 
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REGISTRARS 


Salary 

200.00 

Listing 

406.06 

$ 

606.06 

To  Unreserved  Fund  Balance 

0 

TOWN  CLERK 

Salary 

16,889.04 

Clerical 

9,293.98 

Expense 

927.39 

$ 

27,110.41 

To  Unreserved  Fund  Balance 

93.94 

ELECTIONS 

Salary 

1,139.75 

Expense 

506.70 

$ 

1,646.45 

To  Unreserved  Fund  Balance 

0 

PLANNING  BOARD 

Expense 

2,919.69 

Professional  Services 

835.00 

Zoning  By-Law 

3,300.00 

$ 

7,054.69 

To  Unreserved  Fund  Balance 

1,245.31 

TOWN  SURVEYOR 

Salary 

25,978.12 

Engineering  Aides 

31,213.39 

Expense 

1,597.29 

$ 

58,788.80 

To  Unreserved  Fund  Balance 

2.71 

CONSERVATION 

Administrator  Salary 

12,622. 82 

Expense 

4,029.66 

Professional  Services 

4,479.04 

Fee  Supported  Programs 

521.30 

Study  Sudbury  River 

4, 894. 34 

$ 

26,547.16 

To  Unreserved  Fund  Balance 

4,558.43 

HISTORICAL  COMMISSION 

Professional  Services 

533.73 

Expense 

572.44 

$ 

1,106.17 

To  Unreserved  Fund  Balance 

16.27 

GRAND  TOTAL  EXPENDED , GENERAL 

GOVERNMENT 

1,079,235.35 

GRAND  TOTAL  TO  UNRESERVED  FUND 

BALANCE 

11,954.54 
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POLICE  DEPARTMENT 


Salaries : 

Chief 

29,314.98 

Lieutenant 

23,273.53 

Youth  Officer 

21,970.95 

Sergeants 

110,771.22 

Detective 

18,867.90 

Patrolmen 

233,291.22 

Interns 

5,249.51 

Overtime 

47,680.59 

Holiday 

15,557.91 

Crossing  Guards 

12,049.86 

Specials 

2,471.43 

Court  Time 

5,601.00 

Clerk 

12,809.97 

Night  Differential 

6,102.11 

Operating  Expense 

8,851.41 

Uniform  Expense 

7,085.28 

Training  Expense 

4,857.12 

Youth  Officer  Safety 

706.04 

Crime  Prevention 

266.32 

Police  Cars 

29,091.00 

Vehicle  Operation  Expense 

11,030.61 

New  Equipment,  Misc.  & Office 

4,610.72 

$ 

611,510.68 

To  Unreserved  Fund  Balance 

15,372.04 

FIRE  DEPARTMENT 
Salaries : 

Chief 

31,189.28 

Deputy  Chief 

23,535.99 

Captains 

63,618.13 

Firefighters 

344,344.12 

Longevity 

1,800.00 

Incentive  Pay 

15,000.00 

Overtime 

47,139.92 

Call  Back  Pay 

7,300.82 

Holiday  Pay 

22,089.24 

Call  Men  Hourly 

2,927.72 

Annually 

1,000.00 

Clerical  - Part-time 

953.09 

Operating  Expense 

6,639.58 

Ambulance  Expense 

3,460.42 

Fire  Alarm  Expense 

1,958.34 

Training  & Education 

1,637.44 

Uniform  Expense 

7,486.37 

Out  Of  State  Travel 

300 . 00 

Misc.  Equipment  & Hose 

5,992.16 

Equipment  Maintenance 

2,931.61 

Joint  Communications  Equipment 

31,951.58 

$ 

623,255.81 

To  Unreserved  Fund  Balance 


385.74 
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INSPECTION  DEPARTMENT 


Building  & Zoning  Inspector  Salary 

22,801.12 

Building  & Zoning  Expense 

2,015.79 

Vehicle  Expense 

643.36 

Clerical  Salaries 

22,544.56 

Wiring  Inspector  Salary 

7,199.10 

Gas  Inspector  Salary 

3,604.28 

Plumbing  Inspector  Salary 

2,899.72 

Inspector  Expense 

1,772.02 

Substitute  Inspector  Salary 

1,000.00 

Zoning  Board  Expense 

495.68 

Dog  Officer  Salary 

12,621.72 

Dog  Officer  Expense 

2,100.00 

Boarding  & Vet  Fees 

1,509.22 

$ 

81,206.57 

To  Unreserved  Fund  Balance  378.15 

JOINT  COMMUNICATIONS 

Dispatchers  Salary 

82,637.47 

Operating  Expense 

12,245.00 

Building  Expense,  Maintenance  & Office 

23,345.00 

Building  Expense,  Utilities 

20,486.77 

$ 

138,714.24 

To  Unreserved  Fund  Balance  53.23 

GRAND  TOTAL  EXPENDED,  PROTECTION 

1,454,687.30 

GRAND  TOTAL  TO  UNRESERVED  FUND  BALANCE 

16,189.16 

BOARD  OF  HEALTH 

Salaries 

Board  Members 

150.00 

Health  Inspector 

8,896.00 

Secretary  to  the  Board 

11,780.05 

Environmental  Engineer 

14,796.00 

Office  Expense 

4,189.03 

Animal  Inspector  Salary 

630.00 

In  State  Travel  Expense 

2,164.70 

Mental  Health  Clinic,  Youth 

30,000.00 

Mental  Health  Clinic,  Adult 

1,870.00 

Parmenter  Nursing  Care  Contract 

105,499.92 

Mosquito  Control 

13,200.00 

Social  Worker  Salary 

28,279.80 

Social  Worker  Assistant 

14,890.03 

Social  Worker  Office  Expense 

1,579.44 

$ 237,924.97 


To  Unreserved  Fund  Balance  2,163.03 


HIGHWAY  DEPARTMENT 
Salaries : 

Superintendent 
Clerk  Salary 
Labor 
Overtime 


28,508.25 

14,603.71 

251,520.07 

40,940.18 
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Maintenance  of  Roads 

40,821.65 

Maintenance  of  Equipment 

75,002.64 

Maintenance  of  Equipment,  Landfill 

14,993.24 

Highway  Garage  Maintenance 

5,404.91 

Snow  Removal 

68,055.62 

Care  of  Landfill 

5,421.63 

Care  of  Landfill  - Professional  Services 

5,500.00 

Operate  Septage  Facility 

2,796.77 

Equipment,  Misc. 

12,556.24 

Two  New  Plows 

5,680.00 

Dozer  Rental  - Landfill 

5,252.25 

Equipment  Rental  - Landfill 

2,530.00 

Highway  Garage  Repair 

5,400.00 

Highway  Garage  Utilities 

21,890.00 

Spruce  Tree  Lane 

3,692.50 

Concord  Road 

2,311.68 

Construct  Landfill  Building 

3,406.55 

Landfill  Cover 

6,466.92 

Bikeway  Cochituate  Road 

15,074.34 

Highway  Road  Policy 

4,009.90 

Construct  Salt  & Sand  Building 

9,063.95 

Bikeway  Pemberton  Road 

11,778.89 

Resurface  Old  Sudbury  Road 

181,061.56 

$ 

843,743.45 

To  Unreserved  Fund  Balance  19,169.22 

VETERANS'  BENEFITS 

Veterans'  Benefit  Appropriation 

12,566.14 

Office  Expense 

4,776.23 

$ 

17,342.37 

To  Unreserved  Fund  Balance  923.77 

WAYLAND  PUBLIC  SCHOOLS 

I Regular  Instruction 

3,844,139.38 

II  Special  Instruction 

945,130.12 

III  Instructional  Services 

742,351.21 

IV  Operational  Services 

1,082,148.26 

V Policy  Administration  Services 

295,561.91 

VI  Out  of  State  Travel 

5,000.00 

Regional  Vocational  School 

144,021.00 

$ 

7,058,351.88 

To  Unreserved  Fund  Balance 


45,809.39 


LIBRARY 
Salaries : 

Library  Director 
Asst.  Library  Director 
Asst.  Professional 
Children's  Librarian 
Asst.  Non-Professional 
Pages  Salary 
Clerks  Salary 
Custodian  Salary 
Operating  Expense 
Out  of  State  Travel 


21,726.62 

174.00 
16,863.59 
17,705.13 
72,528.61 

6,031.90 

8,711.05 

9,642.30 

23,398.57 

500.00 
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Tuition  Reimbursement 
Materials  Purchase 
State  Aid,  Materials 
Building  Repairs 
Library  Air  Conditioning 

To  Unreserved  Fund  Balance 


31.  87 


481.25 

35,358.61 

6,600.00 

11,400.20 

569.50 

231,691.33 


PARK  & RECREATION  DEPARTMENT 


Superintendent 

26,629.52 

Asst.  Superintendent 

11,821.59 

Labor 

126,188.39 

Clerical 

17,564.61 

Repairs  & Miscellaneous 

18,534.22 

Materials  & Supplies 

11,821.95 

Uniform  Expense 

2,549.66 

Misc.  Small 

1,492.96 

New  Vehicle 

6,944.50 

Flair  Mower 

1,999.50 

Beach  Expense 

1,890.14 

Repairs,  Supplies,  Equipment 

3,295.20 

Building  Repair  & Maintenance 

4,099.30 

Recorder  Services 

343.02 

Tennis  Court  Resurfacing 

710.90 

Playground  Apparatus  Parts 

500.00 

Travel  & Dues  In  State 

385.50 

Travel  Out  of  State 

705.00 

Tree  Trimming 

12,905.82 

Tree  Planting 

450.00 

Public  Works  Expense 

4,350.13 

Dutch  Elm  Disease  Expense 

1,848.85 

Beach  Supervisor 

2,181.55 

Specialists 

680.25 

Playground  Supervisors 

567.50 

Officials  Salaries 

398.05 

Fee  Supported  Programs 

47,047.51 

Construct  Beach  House 

1,302.62 

Dudley  Pond  Water  Quality 

2,815.44 

$ 

312,023.68 

To  Unreserved  Fund  Balance 

5,587.72 

SfCLASSIFIED 

Insurance  General 

174,193.21 

Insurance  32B 

300,175.33 

Unemployment  Compensation 

34,410.14 

Street  Lighting 

62,796.64 

Hydrant  Rental 

16,000.00 

Finance  Committee  Report 

10,000.00 

Public  Ceremonies 

1,183.44 

Town  Meeting  Notices 

4,000.00 

Surety  Bonds 

946.00 

Town  Clocks 

80.00 

Council  on  Aging 

7,520.42 

Non  Contributory  Pension 

25,999.02 
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Pension  Settlement 

20,000.00 

Municipal  Building  Planning  Committee 

2,707.50 

Remodel  Old  Jr.  High  School 

57.06 
$ 660,068.76 

To  Unreserved  Fund  Balance  380.82 

DEBT  AND  INTEREST 

FAAN 

14,616.54 

Anticipation  of  Revenue 

57,047.67 

1971  - 3,850,000  School  Interest 

9,047.50 

1972  - 1,050,000  School  Interest 

25,500.00 

1976  - 900,000  School  Interest 

26,977.50 

Conservation 

599.28 

New  Town  Building 

53,793.75 

1971  - 3,850,000  School  Debt 

385,000.00 

1972  - 1,050,000  School  Debt 

60,000.00 

1976  - 900,000  School  Debt 

90,000.00 

Conservation 

13,620.00 

New  Town  Building 

185,000.00 
$ 921,202.24 

To  Unreserved  Fund  Balance  8,337.76 

WATER  DEPARTMENT 

Salaries : 

Commissioners 

225.00 

Superintendent 

26,554.47 

Labor 

98,153.54 

Town  Office 

23,974.98 

Maintenance 

152,393.20 

Test  Wells 

3,656.19 

Perge  Wells 

20,000.00 

h Ton  Truck 

6,000.00 

Testing  Wells  Project 

6,084.28 
$ 337,041.66 

To  Water,  Retained  Earnings  36,758.81 

GRAND  TOTAL  TO  SURPLUS  FUNDS 

146,382.32 

GENERAL  GOVERNMENT 

Federal  Withholding  Tax 

1,425,483.23 

State  Withholding  Tax 

366,800.58 

Retirement  Reserve 

434,730.80 

Blue  Cross  Reserve 

245,618.89 

Insurance  Reserve 

14,711.78 

Optional  Insurance 

1,766.75 

Credit  Union 

277,808.00 

Clerical  Union  Dues 

2,230.12 

Police  Union  Dues 

3,779.75 

Firefighter  Union  Dues 

3,747.62 

Highway  Dues 

615.30 

Savings  Bond  Reserve 

2,950.00 

Teachers  Dues  Reserve 

34,821.69 

Custodial  Union  Dues 

1,274.22 

Tax  Sheltered  Annuities 

200,550.92 

WESA  Dues  Reserve  300.00 
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United  Fund  Reserve 
HLPE  Library  Dues 
OABI 

Cash  Investment 

Refunds  Personal  Property  1981 

Refunds  Real  Estate  1981 

Refunds  Real  Estate  1982 

Refunds  Motor  Vehicle  Excise  1980 

Refunds  Motor  Vehicle  Excise  1981 

Insurance  32B  Deposit 

Guranteed  Deposit 

Hunting  & Fishing  Licenses 

Police  Details 

Dog  Licenses 

MBTA  Assessment 

State  Parks 

County  Tax 

County  Retirement 

Tailings 

Air  Pollution  District 
MAPC 

Motor  Vehicle  Excise 
Estimated  Receipts 
Zoning  Board  Hearing  Fees 
Anticipation  of  Revenues 
Library  Barker  Foundation 
Rabies  Clinic 


1.355.75 
658,25 

10,033.11 

20,006,593.12 

8.50 

5,247.07 

8,122.24 

1,079.68 

5,350.09 

55,091.38 

1,636.70 

5.506.75 
37,881.60 

3,978.05 

226,645.18 

81,783.15 

305,134.90 

358,238.00 

903.58 

2,226.44 

2,071.99 

1,797.90 

1,991.85 

704.55 

2,500,000.00 

876.43 

267.37 

$26,642,356.28 


WATER  FUND 

Water  Meter  Refund 


689.72 


SPECIAL  REVENUE 

Invest  - Revenue  Sharing 
HUD  Grant 

Evening  Practical  Arts 
ESEA  Title  I 

ESEA  Title  I 89-213  MNSTR 

ESEA  Title  IV-B 

ESEA  Title  VI-C 

PL  94-482 

PL  95-561 

Metco  13002 

School  Athletic  Account 
School  Lunch 

Title  VI-B  Project  Wayland 
Title  VI-B  School  Family 
Title  VI-B  Early  Adolescent 
Title  VI-B  Early  Childhood 
Library  Grant  Pegasus 
Title  VI-D  Parent  Advisory 
Federal  Grant  EPA  - Diagnostic 


1,401,198.17 
155,334.15 
5,800.95 
15,421.04 
20,454.56 
73.60 
2,222.00 
12,505.14 
133.17 
330,761.46 
10,701.22 
283,316.79 
90,980. 29 
480.00 
1,025.00 
3,000.00 
498.96 
872.50 
12,075.00 
$2,346,854.00 
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TRUST  & AGENCY 


Bequest  & Investment  Income 
Perpetual  Care  Income 
Library  Income 
Library  Trust  Fund 

Wayland  Historical  Project  Income 

22,609.46 
11,243.98 
1,310.08 
3,405.58 
57.64 
$ 38,626.74 

CAPITAL  PROJECTS 
Wayland-Sudbury  Septage 

1,252,644.63 

Total  Expended 

43,430,399.96 

Refunds  1982 

70 , 854.23 

Warrants  Payable  FY  1981 

484,286. 13 

GRAND  TOTAL  EXPENDED 

$43,984,353.62 

WATER  ACCOUNTS 

WATER  METER  ACCOUNTS  RECEIVABLE 


June 

30,  1982 

Balance  7/1/81 

$ 

82,550.71 

Collections 

$323,590.41 

Commitments 

343,672.50 

Abatements 

2,815.68 

Refunds 

689.72 

Liens  Added 

Receipt  Correction 

14.43 

to  Taxes 

17,907.69 

Balance  6/30/82 

82,613.58 

$426,927.36 

$426,927.36 

WATER  MISCELLANEOUS 

June 

30,  1982 

Balance  7/1/81 

$ 

2,458.41 

Collections 

$ 

11,409.14 

Commitments 

11,426. 30 

Receipt  Correction 

14.43 

Balance  6/30/82 

2,461.14 

$ 

13,884.71 

$ 

13,884.71 

WATER  LIENS 

June 

30,  1982 

Balance  7/1/81 

$ 

3,094.87 

Collections 

$ 

10,689.67 

Lien  Transfer 

17,907.60 

Tax  Title  Tr. 

355.97 

Balance  6/30/82 

9,956.92 

$ 

21,002.56 

$" 

21,002.56 
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WATER  - RETAINED  EARNINGS 
June  30,  1982 

Expenditures  1982 
FY  1982  Carryovers 
Balance  7/1/82 


UNRESERVED  FUND  BALANCE 
June  30,  1982 


$ 337,041.66  Balance  7/1/81  17,428.33 

384,329.54  Refunds  FY  81  1,546.91 

400,353.77  FY81  Carryovers  377,070.01 
FY  82  Approp.  360,000.00 
Water  Revenue  365,679.22 
$1,121,724.97  $1,121,724.97 


Tax  Title  TR.  $ 
Closeout  Correc. 

FY  81 

FY  82  Budget 

FY  82  Fall  Town  Mtg 

Recap  Sheet  Adj . 

FY  8 2 

State  Assessment 
Closeout  FY82 
Other  Closeout 
Adj.  FY  82 
Expenditures  82  12, 

Other  Financing 
Use  FY  82 
Teacher  Summer 
Sal.  Closeout 
FY  8 2 

Reserve  for 

Encumbrances  83 
Balance  7/1/82  1, 


7,778.05  Balance  7/1/81$  1.118,551.41 
Revenues  1982  14,130,894.59 

Other  Financing 
Sources 


2,612.58 

66,000.00 

278,065.00 


10,269.18 

26,969.97 

2,842.58 

816,214,27 

994,672.56 

235,148.05 

709,523.35 

347,311.01 


Reserve  for 
Encumb.  82 
Reserve  for 
Expen.  82 
Tax  Foreclo- 
sure Adj  . 


201,933.00 

459,097.95 

580,966.36 

5,963.29 


$16,497,406.60 


$16,497,406.60 


REVENUE  SHARING 
June  30,  1982 


Balance 

Approp. 


6/30/82  $ 281,449.47  Balance  7/1/81$ 

1982  195,333.00  Rev. Shar . Int . 

Rev. Shar . Grant 

$ 476,782.47  $ 


255,451.97 

36,208.50 

185,122.00 

476,782.47 
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BALANCE  SHEET 


Period  Ending  June  30,  1982 
GENERAL  FUND 


CASH 


Assets  Liabilities 


General  Fund 
Petty  Cash 
Cash  Invested 

ACCOUNTS  RECEIVABLE  TAXES 


$ $ 
590.00 
3,190,979.52 


219,925.36 


Accrued  Interest  Rec. 
P.P.  Tax  1980 
P.P.  Tax  1981 
P.P.  Tax  1982 
R.E.  Tax  1980 
R.E.  Tax  1981 
R.E.  Tax  1982 
Provision  for  Abatements 
& Exemptions  1980 
Provision  for  Abatements 


35,611.65 

149.34 

1,229.06 

1,036.14 

2,571.36 

78,861.08 

427,158.96 


& Exemptions  1981 
Provision  for  Abatements 
& Exemptions  1982 


R.E. 

Taxes 

Deferred 

1976 

769.73 

R.E. 

Taxes 

Deferred 

1977 

4,919.80 

R.E. 

Taxes 

Deferred 

1978 

13,390.61 

R.E. 

Taxes 

Deferred 

1979 

10,383.17 

R.E. 

Taxes 

Deferred 

1980 

8,953.45 

R.E. 

Taxes 

Deferred 

1981 

10,635.75 

Reserve  for  Uncollected 

Deferred 

Taxes 

Taxes  in  Litigation 

732.35 

Reserve  for  Uncollected 

Taxes  in 

Litigation 

Tax 

Liens  Receivable 

27,318.02 

Reserve  for  Uncollected 
Tax  Liens 


2,720.70 

16,261.58 

55,072.04 

49,052.51 

732.35 

27,318.02 


ACCOUNTS  RECEIVABLE  M.V.  EXCISE 


M.V. 

Excise 

1973 

2.95 

M.V. 

Excise 

1974 

23.19 

M.V. 

Excise 

1975 

147.67 

M.V. 

Excise 

1976 

21.22 

M.V. 

Excise 

1977 

9,601.65 

M.V. 

Excise 

1978 

17,373.08 

M.V. 

Excise 

1979 

21,920.67 

M.V. 

Excise 

1980 

25,772.00 

M.V. 

Excise 

1981 

12,109.16 

M.V. 

Excise 

1982 

44,470.01 

Reserve  for 

Uncollected 

M.V.  Excise 


128,241.71 
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ACCOUNTS  RECEIVABLE:  DEPARTMENTAL  & BETTERMENTS 


Street  Betterments  1982  1,705.14 

Street  Betterments 

Committed  Interest  1982  588.83 

Reserve  for  Uncollected 
Betterments 
Unapportioned  Street 

Betterments  Not  Due  20,538.08 

Apportioned  Street  Betterments 
Due  in  Various  Years 

Tax  Foreclosures  5,963.29 

Warrants  Payable 

PAYROLL  WITHHOLDING  ACCOUNTS 


2,293.97 


20,538.08 

957,677.24 


Federal  Withholding  Tax 
State  Withholding  Tax 
Blue  Cross  Withholding 
Insurance  Withholding 
Optional  Insurance  Withholding 
Highway  Dues  Withholding 
Savings  Bond  Withholding 
Custodian  Dues  Withholding 
WESA  Dues  Withholding 
Additional  Basic  Insurance 
Insurance  32B  Retirees 
Teacher  Summer  Salaries 
Guranteed  Deposits 
Recording  Zoning  Variances 
Zoning  Board  Hearing  Fees 
Planning  Board  Subdivision  Fees 
Police  Details  14,799.70 

Due  to  County-Dog  Licenses 
Unclaimed  Items 
Fund  Balance  Reserved  for 
Encumbrances 

Fund  Balance  Reserved  for 
Petty  Cash 

Fund  Balance  Reserved  for 
Special  Purposes 
Fund  Balance  Reserved  for 
Exemption  Surplus 
Unreserved  Fund  Balance 
Fund  Balance  Reserved  for 
Over/Under  Estimates 

3,990,326.63 


45.06 

53.64 

13,648.87 

949.95 

87.23 

2.10 

72.60 

211.01 

39.50 

81.27 

3,021.40 

236,613.44 

49,492.67 

581.70 

1,960.63 

647.06 

522.00 
15,918.95 

709,523.35 

590.00 

18,300.40 

83,849.26 

1,347,311.01 

26,969.97 

3,990,326.63 


WATER  FUND 


Cash 

User  Charges  Receivable 
Other  Water  Services  Rec. 
Water  Liens  Added  to  Taxes 


792,053.30 

82,613.58 

2,461.14 

9,956.92 
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Reserve  for  Uncollected 


Water  Receivable 

92,152.92 

Warrants  Payable 
Fund  Balance  Reserved 

10,248.71 

for  Encumbrances 

384,329.54 

Retained  Earnings 

400,353.77 

887,084.94 

887,084.94 

REVENUE  SHARING  FUND 

Sp.  Cash  Revenue  Sharing 

183,073.91 

Sp.  Cash  Anti  Recession 

.94 

Sp.  Cash  Invested  Rev.  Sharing 

282,635.23 

Revenue  Sharing  Accrued  Int. 
Revenue  Sharing  Due  from 

1,186.70 

Federal  Government 

47,154.00 

Revenue  Sharing  Warrants  Pay. 

184,260.61 

Revenue  Sharing  Fund  Bal. 

329,790.17 

514,050.78 

514,050.78 

SPECIAL  REVENUE  FUND 

Sp.  Revenue  Cash 

299 , 344.95 

Sp.  Revenue  Warrants  Payable 

18,892.44 

School  Lunch 

43,355.59 

School  Athletic 

7,177.26 

Racial  Imbalance 

54,693.32 

Other  School 

6,852.85 

Student  Advisory  Council 

50.00 

Library  Book  Fund 

55.07 

HUD 

891.44 

Premium  on  Sale  of  Bonds 

523.00 

State  Aid  to  Libraries 

32,456.25 

Sale  of  Town-Owned  Land 

111,723.27 

Sale  of  Cemetery  Lots 

22,674.46 

299,344.95  299,344.95 


TRUST  & 

AGENCY  FUND 

Cash 

Cash  Invested 
Invested  Stabilization 
Warrants  Payable 
Stabilization 
Library  Poetry  Committee 
Library  Barker  Foundation 
Wayland  Historical  Project 
Unreserved  Fund  Balance 

45,995.40 

291,347.09 

118,590.74 

1,457.80 

118,590.74 

75.95 

674.50 

1,427.76 

333,706.48 

455,933.23 

455,933.23 
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CAPITAL  PROJECTS  FUND 


Wayland  Septage  Project  Fund 


Project  Cash 

Contracts  Payable  Retained 
Earnings 

Warrants  Payable 
PROJECTS  AUTHORIZED 
PROJECTS  AUTHORIZED  NOT  COMPLETE 
STATE  & FED. GRANTS  AWARDED 
STATE  & FED.  GRANTS  UNBILLED 
Fed. Aid  Anticipation  Note 
Due  from  Fed.  Government 
Reserve  for  Uncollected 
Government  Receivable 
Loans  Authorized 
Loans  Authorized  & Unissued 
Amounts  to  be  provided  for 
Payment  of  Notes  Payable 
Fund  Balance  Wayland 
Septage  Project 


28,771.46 

31,980.20 

19,459.15 

2,697,638.30 

2,697,638.30 

2,617,069.04 

2,617,069.04 

468,000.00 

377,924.96 

377,924.96 

700,000.00 

700,000.00 

468,000.00 

22,667.89 

6,912,071.65 

6,912,071.65 

Capital  Project  - School,  Equipment  and  Conservation  Fund 


Project  Cash 
Fund  Balance  Reserved 
for  Encumbrances 
Loans  Authorized 
Loans  Authorized  & Unissued 


68,433.46 

494,000. 00 

562,433.46 


68,443.46 

494,000.00 

562,433.46 


Highway  Project  Fund 


Loans  Authorized 
Loans  Authorized  & Unissued 


715,000.00 

715,000.00 


715,000.00 

715,000.00 


FUNDED  DEBT  ACCOUNT 


Net  Bonded  Debt 
High  School  Addition  1972 
Happy  Hollow  School  1976 
Remodel  Old  Jr.  High 


1,940,000.00 

450,000.00 

450,000.00 

1,040,000.00 

1,940,000.00  1,940,000.00 
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REPORT  OF  THE  TOWN  TREASURER  — COLLECTOR 


July  1,  1981  - June  30,  1982 


July  1,  1981  Cash  Balance  $ 998,819.04 

7/1/81  to  6/30/82  Receipts  40,078,873. 12 

$ 41,077,692.16 


7/1/82  to  6/30/82  Payments  $ 39,760,813.79 


Cash  Balance 


1,316,878.37 

$ 41,077,692.16 


TAX  TITLES 


Year 


Number 


Amount  of  Taxes 


FY  ’82 


13 


$ 27,318.02 


TAX  TITLE  POSSESSIONS 


Number 


Amount  of  Taxes 


43 


$ 5,963.29 
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MATURING  DEBT  AND  INTEREST 
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(SEPTAGE  FACILITY)  FEDERAL  AID  ANTICIPATION  NOTES  (Cont’d.) 
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M.V.  Excise  Tax  147.67  147.67 


1977 

M. V . Excise  Tax  $ 11,419.36  $ $ 177.61  $ $ 1,640.10  $ $ 9,601.65 
Personal  Prop.  Tax  444.05  444.05  -0- 
Real  Estate  Tax  55.97  55.97  -0- 
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REPORT  OF  THE  TOWN  COLLECTOR  (Cont'd.) 


Water  Collections  and  Miscellaneous  $334,999.55 
Water  Fees  426.00 
Certificate  of  Municipal  Lien  3,405.00 
Certificate  of  Dissolving  Betterment  28.00 
Fees  4,792.71 
Interest  47,754.00 
Ambulance  Service  12,548.00 


Department  Receipts 


Board  of  Health 

Building-Gas , Wiring, Zoning,  Plumbing 

Cemetery  Department 

Community  Gardens 

Dog  Officer 

Executive  Secretary 

Fire  Department 

Historical  Commission 

Highway 

Library 

Parking  Clerk 

Park  & Recreation 

Police 

Schools 

Town  Clerk 


8.958.00 
47,298.02 
21,246.00 

1.531.50 
413.50 

17,310.20 

804.00 

5,175.75 

4,887.20 

8,273.33 

3.509.00 
50,147.05 

2.504.50 
1,699.12 

15,469.55 


$593,179.98 


Respectfully  submitted, 
ALTON  S.  WEBB 
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BOARD  OF  ASSESSORS 


The  tabulation  of  the  Assessors'  Statistics  is  presented  below. 


STATISTICS  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  1982 


Real  Estate  Assessed  January  1,  1980  $224,688,150.00 

Personal  Property  Assessed  January  1,  1980  6,017,178.00 

$230,705,328.00 


Real  Estate  Assessed  January  1,  1981 


Land  Exclusive  of  Buildings  

Buildings  Exclusive  of  Land  

Personal  Estate  Assessed  January  1, 

...  $179,492,500.00 

, . . 286,468,300.00 

$465,960,800.00 

1981 

Stock  in  Trade  

Machinery  

All  Other  Tangible  Personal  Prop.  . . 

963,220.00 

$ 7,546,648.00 

Total  Property  Assessed  January  1, 

1981 

$473,507,448.00 

Total  Property  Assessed  January  1, 

1980 

$230,705,328.00 

Increase 

$242,802,120.00 

Number  of  Acres  of  Land  Assessed: 


6,541  (Not  including  tax-exempt 
properties) 


Number  of  Dwellings  Assessed:  3,866 


Motor  Vehicles  Number 
1982  (incomplete)  10,726 
1981  12,188 
1980  11,801 


Value 

$ 16,721,500.00  $ 

19.239.950.00 

17.043.050.00 


Tax 

391,471.75 

394,218.62 

930,408.97 


Tax  Levy  of  Fiscal  1982 
Appropriation  for  Fiscal  1982 
Overlay  for  Fiscal  1982 


$ 14,386,395.00 
162,775.50 

$ 14*549, 170*50 


Metropolitan  Area  Planning  District $ 

Libraries 

Lunches 

Motor  Vehicle  Excise  Tax 

State  Parks  Tax 

Mass.  Bay  Transportation 

Air  Pollution  Control  District 

Racial  Imbalance  Program 

Special  Education 

Overlay  Deficit 

County  Tax $ 355,884.91 

Retirement  System 358 , 238 . 00 


2,071.99 

6,085.00 

13.261.00 
1,797.90 

75,508.54 

224,000.00 

2,275.17 

337,217.00 

19.411.00 
444.05 
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$ 714,122.91 

$ 1,396,194.56 


Amount  to  be  Raised 


$ 15,945,365.06 


Estimated  Receipts  and  Available  Funds: 


Local  Aid  and  Agency  Funds  $ 

1980  Estimated  Receipts 2,727,867.00 

Motor  Vehicle  and  Trailer  Excise 355,000.00 

Licenses 16,890.00 

Fines 33,300.00 

Health  and  Sanitation 6,635.00 

Special  Assessments 3,396.00 

General  Government 39,422.00 

School 9,904.00 

Libraries 8,290.00 

Recreation 33,630.00 

Int.  on  Taxes  and  Assessments 215,000.00 

Protection  of  Persons  & Property 32,654.00 

Highways 3,266.00 

Cemeteries 5,557.00 

Public  Service  Enterprises 21,060.00 

School  Building  Rental 30,205.00 

$ 


3,562,076.00 


Available  Funds $ 1,743,619.21 

$ 5,305,695.21 

Total  Amount  to  be  Raised $ 10,639,669.85 


To  be  Levied  on  Property: 

Assessed  on  Personal  Property $ 169,574.56 

Assessed  on  Real  Estate 10,470,095 .29 

$ 10,639,669.85 


Street  Betterments  Tax  Interest Total 

$ 1,705.14  $ 588.83  $ 2,293.97 

Water  Liens  17,907.69  17,907.69 

Total  Amount  Committed  to  Collector $ 10,659,871.51 


Exempt  from  Taxes: 

U.S.A.  Nike  Battery  73  Reservation(12H)  $ 892,100.00 

U.S.A.  Nike  Site  28.75A 536,200.00 

U.S.  Gov't.  Post  Office 5,000.00 

Comwlth.  of  Mass.,  3 Gate  Houses 229,700.00 

Massachusetts  Turnpike 4,150,000.00 

Mass.  Bay  Trans.  Authority 42,100.00 

Veterans  (Real  Estate) 1,546,298.00 

Blind  Persons  (Real  Estate) 155,763.00 

Elderly  Persons  (Real  Estate) 1,179,350.00 

Hardship 272,787.00 

Pressure  Aqueduct 661,150.00 

Weston  Aqueduct 590,300.00 

Division  Natural  Resources 99,600.00 

Conservation  Commission  - 

Town  of  Wayland 2,841,000.00 

U.S.A.  — Wildlife 2,012,600.00 


$ 15,213,948.00 
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Town — Personal  and  Real  Property 

Schools  and  New  Town  Hall $ 23,657,350.00 

Parks 1,774,600.00 

Municipal 244,800.00 

Fire  Department  & Civic  Center 398,900.00 

Police  Department 1,500.00 

Water  Department 3,356,840.00 

Sealer  of  Weights  & Measures 500.00 

Public  Safety  Building-Equipment 840,000.00 

Highway  Department 1,043,600.00 

Library  and  Books 398,960.00 

Cemeteries 340,800.00 

Tax  Title  Possessions 181,400.00 

$ 32,239,250.00 

Churches  and  Parsonages: 

Church  Property $ 4,617,000.00 

Parsonages 754,500.00 

St.  Zepherin’s  Church  School 439,800.00 

First  Parish  School 152,800.00 

White  Fathers,  Inc 372,000.00 

$ 6,336,100.00 

Church  Cemetery 79,700.00 

Fraternal  Societies: 

The  Newton  Y.M.C.A $ 289,800.00 

Patriot’s  Trail 113,400.00 

$ 403,200.00 

Corporations : 

Wayland  Post  #6260  V.F.W $ 80,200.00 

Parmenter  Health  Center,  Inc 292,200.00 

Sudbury  Valley  Trustees,  Inc 1,272,000.00 

Wayland  Rod  & Gun  Club,  Inc 194,900.00 

Family  Counseling  Service,  Inc 103,400.00 

Wayland  Junior  Town  House 550,700.00 

$ 2,493,400.00 

Wayland  Housing  Authority $ 2,520,800.00 

Wayland  Historical  Society $ 146,600.00 

Vokes  Players $ 144,800.00 

Overlay  for  Fiscal  1982 $ 162,775.50 

Abatements  and  Exemptions 165,470.08 

Overlay  Deficit $ 2,694.58 


Respectfully  submitted, 
FRANCIS  P.  AURELIO , CHAIRMAN 
George  S.  Mead 
Ralph  E.  Wegener 
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BOARD  OF  SELECTMEN 


The  Selectmen  faced  many  issues  of  lasting  consequences  this 
year,  and  spent  long  hours  deliberating  in  order  to  reach 
conclusions  that  in  their  judgment  would  be  best  for  the 
Town. 

This  was  the  year  the  proposal  to  build  elderly  and  family 
housing  on  a Town-owned  site  off  Orchard  Lane  reached  Town 
Meeting  and  was  voted.  Numerous  meetings  with  affected 
boards  and  citizens  preceded  that  decision  and  many  issues, 
pro  and  con,  were  debated. 

This  was  the  year  of  Proposition  2^,  when  the  Selectmen, 
Finance  Committee,  each  board  and  each  resident  had  to  exa- 
mine budgets,  taxes  and  services,  and  determine  whether  to 
support  an  override  of  the  law's  limit  of  a 2^%  increase 
from  last  year's  budget.  In  the  final  judgment  of  the  Sel- 
ectmen, this  limit  would  have  seriously  impaired  the  ability 
of  the  Town  to  function  effectively,  and  they  endorsed  an 
override . 

This  was  the  year  when  parking  fines,  formerly  processed 
by  the  State,  became  the  responsibility  of  the  cities  and 
towns,  and  the  Selectmen  had  to  determine  the  most  cost- 
effective  way  to  assume  the  task. 

This  was  the  year  the  Police  Department  organized  a "sensi- 
tivity training"  session  for  its  officers.  Speakers  re- 
presenting minority  groups  were  invited  to  participate,  as 
well  as  the  Chairman  of  the  Selectmen.  The  goal  was  to  help 
those  involved  to  better  understand  each  others  views  and 
concerns . 

This  was  the  year  when  various  boards,  particularly  the  Board 
of  Selectmen,  began  to  organize  among  themselves  and  with 
their  counterparts  in  other  affected  towns  to  challenge  the 
Metropolitan  District  Commission  proposal  to  divert  as  much 
as  40  million  gallons  of  water  a day  from  the  Sudbury  River, 
which  would  create  a serious  threat  to  Wayland's  wells,  water 
quality  and  supply  of  water. 

This  was  the  year  some  residents  of  Sudbury  suddenly  dis- 
covered they  were  residents  of  Wayland  and  made  known  to  the 
Selectmen  their  preference  for  Sudbury.  Ancient  bounds  had 
been  uncovered,  resulting  in  the  relocation  of  property 
lines.  The  Wayland  Board  of  Selectmen  met  with  the  Sudbury 
Board  of  Selectmen  together  with  each  town's  Surveyor, 
Engineer  and  Executive  Secretary.  The  solution  devised  was 
a proposal  to  the  two  town's  Town  Meetings  that  a land  swap 
be  effected  which  will  be  satisfactory  to  all  those  involved. 

This  was  the  year  a joint  effort  between  the  Federal  Govern- 
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ment  and  local  government  saw  a Flood  Plain  map  accepted, 
thereby  enabling  those  residents  of  Wayland  designated  as 
being  in  the  Flood  Plain  to  apply  for  flood  insurance  which 
would  otherwise  be  prohibitively  expensive  or  unobtainable. 

This  year  saw  the  first  tenants  move  into  the  rehabilitated 
Cochituate  School.  An  attractive  and  eagerly  awaited  home 
for  the  elderly  has  been  added  to  our  housing  supply. 

Pesticides,  insecticides,  aerial  spraying  and  railroad  weed 
control  programs  became  increasingly  alarming  to  many  resi- 
dents this  year  and  the  Selectmen  met  with  various  concerned 
citizens  in  an  attempt  to  learn  of  possible  hazards  and  how 
to  control  their  effects  on  our  environment.  It  is  evident 
that  there  are  many  unanswered  questions  with  no  easy 
answers . 

It  would  appear  that  some  things  never  change.  The  Selectmen 
have  representatives  to  the  MBTA  Advisory  Board  and  the 
Middlesex  County  Advisory  Board,  watching  with  concern  and 
actively  participating  in  an  attempt  to  make  both  boards 
accountable,  and  both  budgets  acceptable.  Minor  changes 
for  the  good  appear  to  have  come  from  more  frequent  and 
open  meetings,  and  the  Wayland  Selectmen  are  ever  watchful. 

This  year  each  budget  under  the  Selectmen's  control  was 
excruciatingly  examined;  each  item  of  each  budget  weighed 
against  the  need  for  economy.  In  the  end,  each  department, 
through  hours  of  scrutiny  on  its  own,  before  and  after 
sessions  with  the  Selectmen,  was  able  to  present  to  the 
Finance  Committee  for  approval  a workable  budget  for  the  year 

New  committees  have  been  formed  this  year  and  the  Selectmen  ! 
have  made  many  new  appointments:  To  a Cable  TV  Study 

Committee;  to  a committee  to  study  whether  and  how  to  dis- 
pose of  Town-owned  land;  to  a committee  to  investigate  possi- 
ble ways  to  improve  Town  Meeting;  to  the  Town  Government 
Merger  Committee  which  will  examine  the  possible  combining 
of  the  Park  and  Recreation  and  Highway  Departments;  and  to 
the  Road  Construction  Committee  which  will  proceed  with  plans 
to  improve  Old  Connecticut  Path  East  and  other  roads  in 
Wayland  that  demand  attention. 

This  year  many,  many  people  have  served  the  Town,  facing 
the  demanding  task  of  meetings  preceded  by  meetings,  followed 
by  meetings.  Difficult  decisions  have  been  made  by  intelli- 
gent and  dedicated  volunteers  and  hard  working  employees. 

The  Selectmen  are  grateful  indeed  when  someone  steps  forward 
to  serve  the  Town,  whether  by  those  hours  of  service,  or  by 
a telephone  call  or  letters  bringing  to  the  Board's  attention 
an  area  of  concern  that  may  otherwise  have  been  overlooked. 

Town  government  of  the  kind  practiced  here  is  ever  threatened 
by  those  who  believe  volunteerism  is  dead,  or  at  least,  in 
failing  health.  Since  the  Selectmen  believe  vounteerism  to 
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be  crucial  to  the  success  of  our  form  of  government,  we  are 
very  happy  to  report  that  it  appears  to  be  thriving  in 
Way land . 


Respectfully  submitted, 
W.H.  IRVINE,  CHAIRMAN 
Marcia  P.  Crowley 
L.  Thomas  Linden 
Lewis  S.  Russell 
Catherine  W.  Seiler 


VETERAN'S  SERVICES 


I herewith  submit  my  report  for  the  Department  of  Veteran's 
Benefits  for  the  fiscal  year  ending  June  30,  1982.  Please 
refer  to  the  Town  Accountant's  report  for  the  listing  of 
expenditures  and  receipts. 

All  cases  are  thoroughly  investigated  before  aid  commences. 
These  investigations,  under  guidelines  from  the  State  Depart- 
ment of  Veterans'  Services,  enables  the  Town  to  qualify  for 
fifty  percent  reimbursement  from  the  Commonwealth. 

Nine  persons  were  financially  aided  by  this  Department  during 
the  past  fiscal  year.  114  contacts  were  made  and  assistance 
was  given  to  veterans,  widows  of  veterans  and  dependents  of 
veterans  regarding  employment,  submission  of  pension  forms, 
general  aid,  etc. 

The  outlook  for  Veterans'  Services  is  not  good.  The  re- 
cession continues  to  drastically  effect  veterans  as  well  as 
everyone  else.  The  State  guidelines  have  been  changed  and 
more  veterans  are  eligible  to  receive  aid.  The  Town  has 
been  very  fortunate  to  stay  within  the  budget  over  the  past 
few  years.  A substantial  budget  increase  must  be  requested 
for  Fiscal  Year  1984. 

The  assistance  and  advice  offered  by  William  LeBlanc,  the 
former  Veterans'  Agent,  has  been  invaluable  to  me.  I again 
wish  to  thahk  him  on  behalf  of  the  Town. 

Respectfully  submitted, 

EDWARD  N . PERRY 
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TOWN  COUNSEL 


As  town  counsel  for  Wayland,  the  law  firm  of  Hutchins  & 
Wheeler  provides  a variety  of  legal  services  to  Town  boards 
and  officials.  Because  our  report  for  the  1981  Annual  Town 
Report  covered  all  of  the  calendar  year  1981,  this  report 
will  cover  only  the  period  from  January  1 to  June  30,  1982, 
or  the  second  half  of  the  recently-concluded  fiscal  year. 

The  period  was  marked  by  an  increase  in  the  amount  of  our 
time  spent  on  litigation.  The  number  of  pending  cases  in 
which  we  represented  the  Town  in  some  capacity  totalled  15 
as  of  the  end  of  June,  1982,  and  the  time  spent  on  these 
cases  during  the  period  totalled  approximately  50%  of  all 
of  our  time  devoted  to  Town  legal  matters.  Foremost  among 
the  cases,  in  terms  of  hours  spent,  was  the  suit  brought  by 
certain  Town  residents  challenging  the  validity  of  prior 
Town  Meeting  votes  with  respect  to  the  proposed  conveyance 
of  a site  on  Orchard  Lane  to  the  Wayland  Housing  Authority 
for  the  construction  of  low  and  moderate  income  housing. 
Substantial  time  was  also  spent  in  defending  litigation  in- 
volving a claim  against  the  Planning  Board  contesting  the 
Board's  denial  of  a proposed  subdivision;  a suit  against  the 
Town  alleging  responsibility  for  damages  occurring  as  a 
result  of  a residential  gasoline  explosion;  and  several 
appeals  brought  by  permit  applicants  from  decisions  of  the 
Zoning  Boara  of  Appeals.  The  number  of  litigation  matters 
handled  by  the  firm  has  also  recently  been  increased  by 
transfer  of  a number  of  cases  previously  handled  by  former 
Special  Town  Counsel,  C.  Peter  R.  Gossels,  who  relinquished 
his  case  load  upon  his  election  as  moderator  last  April. 

Aside  from  litigation,  the  greatest  amount  of  time  by  far  - 
approximately  30%  of  the  total  - was  spent  in  connection 
with  preparation  for  and  conducting  of  the  1982  Annual  Town 
Meeting.  Legal  activity  in  this  area  involves  assisting 
various  Town  boards  and  officials  in  evaluating  all  of  the 
legal  issues  which  may  arise  concerning  the  subject  matter 
or  wording  of  articles  and  motions,  as  well  as  generally 
providing  procedural  assistance  in  the  conduct  of  the  Town 
Meeting  sessions.  The  Warrant  this  year  was  more  lengthy 
than  normal,  with  the  greatest  amount  of  our  time  beirjg 
spent  on  Planning  Board  articles,  including  various  proposed 
zoning  map  and  by-law  amendments  and  certain  proposed  land 
use  changes  in  the  Mainstone  Planned  Development  District. 

The  remaining  time  spent  during  the  period  was  devoted  to 
general  consultation  and  advice  rendered  to  the  various 
Town  boards,  committees  and  officials  in  carrying  out  their 
duties  and  functions.  For  example,  the  Selectmen  require  on- 
going legal  assistance  on  a variety  of  issues  which  particu- 
larly fall  under  their  jurisdiction,  such  as  the  management 
of  certain  Town-owned  lands  or  the  carrying  out  of  actions 
authorized  by  Town  Meeting  voters.  Also,  we  consult  with  the 
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Town  Accountant  on  a continuing  basis  in  connection  with  the 
review  of  Town  contracts  and  contract  procedures.  Finally, 
work  for  the  Planning  Board  during  the  period  also  increased 
somewhat,  due  primarily  to  our  assumption  of  responsibility 
as  counsel  for  the  Planning  Board  in  connection  with  its 
administration  of  the  development  of  the  Mainstone  Planned 
Development  District. 

In  providing  legal  services  for  the  Town,  our  firm  has  pre- 
viously tended  to  utilize  the  time  of  three  or  four  attorneys 
to  carry  out  most  of  the  necessary  work.  It  is  noteworthy 
that  during  the  six-month  period  ended  June  30,  1982,  more 
than  a dozen  attorneys,  and  particularly  a number  of  younger 
associates,  performed  at  least  some  work  for  the  Wayland 
account.  We  hope  that  this  broadened  exposure  within  our 
firm  to  the  Town's  problems  and  activities  will  ultimately 
result  in  improved  delivery  of  legal  services  to  Wayland. 

Respectfully  submitted, 

DAVID  T.  DINWOODEY 

Hutchins  & Wheeler 


INSPECTIONS  DEPARTMENT 


J.  Jacob  Zagata 
Harrison  C.  Miller 
Clinton  H.  Mills 
Donald  K.  Ide 
Richard  D' Andrea 
Francine  C.  Heavey 
Dorothy  A.  Wedlock 
Elizabeth  L.  Campana 


Deputy 


Building  Commissioner 
Building  Commissioner 
Wiring  Inspector 
Plumbing  Inspector 
Gas  Inspector 
Secretary 
Secretary 
Secretary 


Throughout  the  year,  the  Department  has  continued  its  efforts 
to  serve  the  Town's  residents  in  the  issuance  and  processing 
of  various  permits  and  applications  of  code  standards.  The 
State  Building  Code  Commission  was  abolished  in  July  1981, 
and  transferred  to  the  Division  of  Public  Safety.  The 
Department  of  Public  Safety  is  also  administrating  the  pro- 
gram for  the  testing  and  licensing  of  construction  super- 
visors. Homeowners  may  still,  however,  obtain  Building 
Permits  for  their  own  work  in  their  homes. 


The  Cochituate  School  low  income/elderly  project  was  very 
nearly  completed  this  year.  Fifty-four  units  were  constructed 
and  a temporary/conditional  occupancy  permit  was  issued  April 
2,  1982.  With  the  completion  of  primarily  punch  list  items, 
a full  occupancy  permit  will  be  issued.  The  Wayland/Sudbury 
waste  disposal  facility  construction  began  this  December  and 
the  work  is  going  well  on  this  project.  The  plant  will  be 
the  first  of  its  type  in  the  nation  to  accept  pumpings  from 
septic  tanks.  The  Mainstone  project  remains  at  a standstill 
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pending  the  resolve  of  land  swaps.  There  is  also  considera- 
tion to  re-sign  a petition  of  which  will  be  made  to  the 
Zoning  Board. 

Eighty-four  (84)  wood/coal  stoves  were  installed  this  year. 
With  fuel  costs  remaining  high  we  anticipate  this  trend  to 
continue.  There  were  no  stove  related  fires  this  year.  I 
feel  this  is  due  to  compliance  with  rigid  installation  stan- 
dards and  manufacturing  testing  agency  brochures  that  are 
available  to  residents  who  are  installing  wood  stoves, 
and  are  available  at  the  Building  Office. 

We  work  with  Proposition  2\  and  prioratizing  our  work,  we 
have  not  reduced  services.  Close  attention  is  paid  to  areas 
affecting  fire  safety,  structure  and  energy-related  construc- 
tion. As  mandated  by  the  State  Building  Code,  all  public  and 
private  schools.  Town  Buildings,  churches,  restaurants  and 
package  stores  were  inspected. 

There  were  411  permits  issued  with  a total  of  $30,951  in 
fees  collected. 

12  new  homes  (single  family)  and  1 duplex  with  estimated 
construction  cost  of  $1,459,000.  1 permit  for  the  Septage 

Waste  Facility  with  estimated  construction  cost  of  $2,195,000. 
313  permits  for  additions/alterations  and  84  permits  for 
wood/coal  stoves. 


Respectfully  submitted, 
J.  JACOB  ZAGATA 


DOG  OFFICER 


The 

list  of  operations  consisted  of  the 

following : 

1. 

Telephone  calls  received-approximately 

1200 

2. 

Licensed  Dogs 

1592 

3. 

Kennels 

17 

4. 

Dogs  Quarantined 
1 Rat  and  1 Cat 

16 

5. 

Dogs  placed  on  permanent  restraint 

11 

6. 

Dogs  picked  up  in  violation 

82 

7. 

Stray  dogs  destroyed 
1 adult  cat  and  4 kittens 

9 

8. 

Dogs  placed  at  Buddy  Humane  Society 

11 

9. 

Dogs  destroyed  per  order  of  Board  of 

Selectmen 

0 

Respectfully  submitted, 
MARY  LOU  CHAMBERLAIN 
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WIRING  INSPECTOR 


There  were  294  electric  permits  issued  which  included  new 
work,  additions,  major  appliances,  swimming  pools  and  up- 
grading of  services.  The  "Schoolyard"  housing  units  are 
complete  and  occupied.  The  Wayland-Sudbury  Septage  facility 
is  in  the  middle  of  construction  and  is  going  fine. 

Permit  fees  for  the  year  totaled  $8,649.35.  This  is  an 
increase  from  last  year.  I would  like  to  caution  home 
owners  who  may  be  installing  a radio  antenna  on  their  home 
to  make  sure  it  is  away  from  the  house  power  line.  Many 
people  are  seriously  burned  when  their  antenna  falls  and 
comes  in  contact  with  the  power  lines.  The  next  most  ser- 
ous hazard  is  in  the  bathroom  where  radios,  hair  dryers  and 
electric  razors  fall  into  water  while  energized. 

Respectfully  submitted, 

CLINTON  H.  MILLS 
Inspector  of  Wires 


PLUMBING  INSPECTOR 


For  Fiscal  Year  1982,  the  plumbing  activity  and  inspections 
have  been  the  same  as  in  past  years.  There  were  no  new 
condominium  inspections  at  Mainstone  this  year.  The 
Housing  for  the  Elderly  is  completed. 

Permits  issued:  166  Fees  collected  $1,920.50 

Respectfully  submitted, 

DONALD  K.  IDE 
Plumbing  Inspector 


GAS  INSPECTOR 


The  local  gas  company  requires  log  numbers  for  all  new  gas 
installations  due  to  gas  shortages.  Log  numbers  are  not 
required  for  replacements  if  appliances  have  the  same  B.T.U. 
ratings . 

Gas  piping  or  appliances  cannot  be  installed  from  more  than 
one  gas  supplier  in  residential  or  commercial  buildings  un- 
less approval  is  issued  from  the  Massachusetts  Board  of 
Examiners  of  Plumbers  and  Gas  Fitters. 

The  fees  collected  for  Gas  Permits  this  year  are  $296.50 
more  than  last  year. 

Permits  Issued:  129  Fees  collected  $2,061.50 

Respectfully  submitted, 

RICHARD  D' ANDREA 
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ZONING  BOARD  OF  APPEALS 


During  the  fiscal  year  1982,  the  Board  of  Appeals  held 
public  hearings  on  fifty-five  applications.  Seven  cases 
required  more  than  one  public  hearing.  In  addition,  the 
Board  met  at  least  once  a month  to  discuss  the  applications 
heard  and  to  attend  to  procedural  matters. 

The  decisions  of  the  Board  are  on  file  with  the  Town  Clerk 
and  the  Planning  Board  and  are  a matter  of  public  record. 

The  permits,  variances,  and  site  plan  approvals  which  were 
granted  include  limiting  conditions  intended  to  safe-guard 
the  public  interest. 

During  the  year  Paul  G.  Roberts  was  appointed  to  serve  as  an 
associate  member.  Jean  B.  Pratt  concluded  her  nine  years  on 
the  Board  at  the  end  of  her  term  on  June  30.  In  the  course 
of  her  tenure  on  the  Board,  Jean  selflessly  devoted  herself 
to  the  Board,  the  Town  and  its  citizens.  Jean  developed  a 
perspective  which  sympathetically  meshed  the  desires  of 
citizens  with  the  interests  of  the  Town  and  its  By-Laws. 

The  Board,  in  this  report,  wishes  to  express  its  gratitude 
for  all  that  Jean  has  done  and  its  appreciation  for  having 
had  the  opportunity  to  work  with  her. 

Summarized  according  to  the  type  of  action  taken,  the  decisio: 
rendered  during  the  fiscal  year  can  be  classified  as  follows: 


ZONING  CASES  FOR  1982  FISCAL  YEAR 


There  were  55  cases. 

Seven  (7)  cases  required  more  than  one  hearing. 


Residential  District 


Special  Permit  Granted 
No  Permits  Needed 
Variances  Granted 
Amendment  of  Decision 
Variances  and  Permits  Denied 
Withdrawals 

Modification  of  Decision 


15 

1 

19 

2 

4 

1 

1 


Business  District  A 


Special  Permit  Granted 
Site  Plan  Approval  Granted 
Site  Plan  Amended 


1 

7 

2 


Business  District  B 


Site  Plan  Approval 


2 


Respectfully  submitted, 
RICHARD  L.  GORDON,  CHAIRMAN 
Jean  B.  Pratt,  Clerk 
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CABLE  TV  ADVISORY  COMMITTEE 


Introduction  and  Preliminary  Recommendations  - Although  the 
Cable  TV  Advisory  Committee  has  only  been  in  existence 
since  April,  we  have  made  substantial  progress  in  our  in- 
vestigation into  both  the  desirability  and  the  feasibility 
of  cable  TV  for  Wayland.  Our  initial  findings  are  positive 
on  both  counts : 

Desirability  - A cable  television  system  for  the  residents 
of  Wayland  can  improve  the  availability  of  community  infor- 
mation and  services,  expand  the  range  of  in-home  entertain- 
ment choices,  supplement  the  education  and  extra-curricular 
programs  of  the  public  schools,  and  eventually  provide  a 
wide  range  of  communications  services  to  the  homes,  businesses 
and  institutions  in  Wayland. 

Feasibility  - It  is  likely  that  more  than  one  established 
cable  TV  operating  firm  would  apply  for  the  franchise  to 
serve  Wayland.  (In  addition,  the  Town  itself  or  citizens 
cooperative  groups  could  also  apply.)  Cable  TV  systems  are 
either  being  considered  or  in  some  stage  of  operation  in 
Bedford,  Framingham,  Lexington,  Lincoln,  Maynard,  Natick, 
Sudbury,  Waltham  and  Wellesley. 

We  recommend  that  the  Board  of  Selectmen  commence  the  cable 
TV  franchise  process.  Commencing  the  process  simply  means 
advertising  for  bids  in  publications  stipulated  by  the 
Massachusetts  Cable  Commission.  It  does  not  in  any  way 
obligate  the  Town.  Under  the  process,  the  Cable  TV  Advisory 
Committee  would  continue  to  examine  cable  TV-related  issues 
and  process  bids  from  interested  cable  companies.  (The 
steps  in  the  franchising  process  are  explained  in  detail 
in  the  Massachusetts  Cable  Television  Commission's  publica- 
tion, "The  Cable  Licensing  Process  in  Massachusetts"). 

The  remainder  of  our  report  consists  of  the  following  sections 

A.  Brief  Introduction  to  Cable  Television 

B.  Summary  of  Committee  Activities  since  April  20,  1982 

C.  Meetings  with  Municipal  and  School  Officials 

D.  Proposed  Education  and  Survey  Activities 

E.  Proposed  Sequence  of  Events  in  the  Franchising  Process 

F.  Relevant  Facts  about  Wayland 

G.  Issues  the  Committee  Plans  to  Investigate  Further  During 
FY  1983 
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A.  Brief  Introduction  to  Cable  Television 


What  is  cable  television?  Cable  Television  transmits  signals 
through  a coaxial  cable  as  opposed  to  broadcasting  through 
the  air.  Cable  lines  currently  being  used  in  the  newest 
systems  generally  have  the  capacity  of  400  megahertz  (MHz) 
meaning  it  can  carry  52  channels  at  a time.  Cable  companies 
use  satellites  , microwave  and  large  central  antennas  to 
transmit  not  only  stronger,  clearer  signals  but  programs 
developed  just  for  cable  television. 

A typical  cable  television  system; 


can  offer  a wide  selection  of  programs  due  to  the  large  avail 
ability  of  potential  channels.  Typical  cable  offerings 
include  fir st-run  movies , special  sports  channels,  children's  j 
programming,  night  club  acts,  broadway  musicals,  24-hour 
news,  foreign  language  channels,  informational  and  education- 
al services,  and  cultural  and  performing  arts  programming. 

In  addition  to  locally  available  TV  signals,  cable  also 
carries  stations  from  distant  cities  like  New  York,  Chicago 
and  Atlanta. 

B.  Summary  of  Committee  Activities  since  April  20,  1982 

The  Cable  Advisory  Committee  has  undertaken  the  following 
activities : 

- Appointed  by  Board  of  Selectmen  on  20  April. 

- Elected  Chairperson,  Vice-Chairperson,  and  Secretary. 

- Familiarized  itself  with  the  cable  licensing  process  in 
Massachusetts . 

- Contacted  the  state  Community  Antenna  Television  Commission 
and  placed  Committee  members  on  its  mailing  list. 

- Discussed  cable  technology;  specifically,  signal  trans- 
mission and  reception,  and  equipment  needs. 

- Investigated  activity  in  the  cable  field  for  surrounding 
towns;  specifically,  Famingham,  Natick,  Waltham,  Weston, 
Concord,  Acton,  Carlisle,  and  Sudbury. 

- Contacted  town  agencies  and  schools  concerning  cable  in 
Way land.  Most  comments,  particularly  with  school  personnel 
were  favorable.  Numerous  problems  surfaced  with  regard  to 
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underground  utilities,  wiring  in  general,  old  and  new 
buildings  in  town  and  various  other  matters.  All  people 
contacted  were  most  cooperative  and  willing  to  assist  the 
Committee  throughout  the  future.  Also  contacted  the 
town  librarian. 

Agreed  on  the  need  to  educate  the  town  concerning  cable 
television,  and  to  survey  the  town  to  determine  its  needs, 
concerns,  etc.  with  respect  to  cable  television. 

Heard  speakers  from  the  state  Community  Antenna  Television 
Commission  and  Community  Cablevision,  Inc. , the  Framingham 
franchisee . 

■ Obtained  preliminary  demographic  and  physical  statistics 
of  the  town. 

• Wrote  report  covering  the  Committee's  activities  for 
Fiscal  Year  82. 

!.  Meetings  with  Municipal  and  School  Officials 

Several  Town  agencies  and  schools  were  contacted  during  April 
:hrough  July.  Most  comments,  especially  with  school  person- 
al, were  favorable.  Numerous  problems  surfaced  with  regard 
:o  underground  utilities,  wiring  in  general,  old  and  new 
mildings  in  Town  and  various  other  matters.  All  the  people 
:ontaeted  were  most  cooperative  and  willing  to  assist  the 
Committee  throughout  the  future.  For  example,  Library 
)irector  Louise  Brown  attended  several  Committee  meetings 
md  offered  to  write  a letter  describing  potential  uses  and 
ipplications  of  cable  TV  for  the  library. 


).  Proposed  Education  and  Survey  Activities  by  the  Committee 

L.  Issue  periodic  progress  reports  to  newspapers  and  town 
groups . 

1.  Publicize  meeting  times  and  agenda. 

3.  Send  questionnaire  to  every  adult  resident  to  assess 
interest. 

1.  Hold  one  or  two  special  meetings  for  Townspeople. 

5.  Name  specific  contacts  at  Town  agencies  and  schools. 

3.  Proposed  Sequence  of  Events  for  the  Future  (Assumes  that 
the  licensing  process  is  not  initiated  by  voter  petition 
or  a cable  company  making  a formal  proposal) . 

Est.  Min.  Time  Est.  Max.  Time 

Selectmen  reappoint  committee  June  82 

Committee  educates  itself  on  all 

aspects  of  CTV,  and  gets  a clear 

picture  of: 
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1.  What  is  going  on  in  other  towns. 

2.  What  Wayland  could  reasonably 
expect  in  a cable  system. 

3.  What  the  needs  and  desires 

of  the  Town  are.  2 months 

Committee  makes  recommendations 
to  Selectmen. 

Selectmen  decide  if  they 

wish  to  continue.  0.5  months 

NOTE 

The  day  the  Selectmen  decide 
to  go  out  for  bids  is  the  day 
the  licensing  process  is 
initiated.  By  law  a final 
decision  must  be  made  within 
1 year,  unless  an  extension 
is  granted  by  the  state 
commissioner.  We  are  led 
to  believe  that  such  an 
extension  would  be  granted 
if  necessary. 


Request  for  bids  submitted  for 
publication,  and  state  commission 
notified . 

Time  allowed  for  bids  to  be 
submitted. 

Committee  studies  bids,  involves 
the  public  and  the  Selectmen  in 
drafting  a list  of  desired  features 
and  services.  This  report  is  sub- 
mitted to  the  Selectmen  for  re- 
vision and  approval. 

Selectmen  approve  final  report. 

Final  Report  is  sent  to  all 
bidders  and  each  bidder  may 
submit  revised  proposals. 

Revised  proposals  are  examined 
and  a final  hearing  is  scheduled 
for  each  bidder  to  make  a pre- 
sentation to  the  Selectmen,  and 
for  the  Selectmen  to  clear  up 
any  outstanding  matters  regarding 
the  applications. 

Committee  makes  final  recommenda- 
tion to  Selectmen. 


Est . 

Min.  Time 

1 month 

2 months* 

2 months 
0 . 5 month 

1 month  1. 

0.5  months *1 
0 . 2 months  0 
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4 months 
2 months 


Est. 

Max.  Time 

1 month** 

2 months 

6 months 
2 months 

5 months 

5 months 
5 months 


Selectmen  make  final  decision 
and  issue  a written  report  on 
the  reasons  for  their  decision. 
(The  decision  may  be  to  not 
award  any  license) . 

Provisional  license  is  awarded 
and  company  must  demonstrate 
its  ability  to  live  up  to 
the  promises  made  in  its 
application. 

Final  license  is  granted  and 
system  is  installed. 


0.2  months  1.0  months 


0.5  months  12  months 


5 months  12  months 


* - Minimum  required  by  law 
**-  Maximum  allowed  by  law 

It  should  be  noted  that  if  all  the  minimum  time  estimates 
are  met,  construction  could  start  around  6/15/83.  This  is 
a significant  factor  because  cables  can't  be  installed  in 
the  winter.  Thus  any  substantial  delays  in  the  process 
would  result  in  construction  being  held  up  until  the  spring 
of  1984. 


F.  Relevant  Facts  About  Wayland 


Wayland  demographic  and  physical  characteristics  are  as 
follows : 


Population:  12,622 
Square  Miles:  15.28 
Pop. /sq. mile : 826 
Households:  3,852 
*Es  t . based  on  3.28 
Road  Miles:  110 


Precinct  1:  6,983  Precinct  2: 

12.00 

582 

2,132* 

residents/household 

70 


5,639 

3.28 

1,719 

1,720* 

40 


Households/ 

road  mile  35  30  43 


G.  Issues  the  Committee  Plans  to  Investigate  Further 

1.  Should  the  Town  require  an  explicit  line  extension  policy 
in  a franchise  agreement? 

2.  Who  should  pay  the  extra  costs  associated  with  longer- 
than-normal  hook-up  distances  or  with  underground  cable 
in  certain  neighborhoods? 

3.  What  type  of  local  programming  should  we  encourage? 

Who  will  pay  the  associated  costs? 

4.  Are  there  problems  that  might  result  from  the  possibility 
of  "undesirable"  programming?  Should  "lock-out"  boxes 

be  required  or  optional? 

5.  Are  there  environmental,  land  use  or  zoning  questions 
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that  might  arise  during  either  construction  or  opera- 
tion? If  so,  how  should  Wayland  resolve  them? 

6.  If  sharing  a "head-end"  with  another  town's  system  is 
proposed,  are  there  problems  of  which  we  should  be 
aware? 

7.  Is  there  any  advantage  to  formal  cooperation  with  other 
towns  on  a regional  level? 

8.  How  many  (and  which)  features  of  the  system's  design 
(technical,  programming,  non-entertainment  services, 
etc.)  should  we  attempt  to  specify  before  receiving 
proposals? 

9.  Are  there  likely  to  be  privacy-related  issues? 

10.  How  should  the  Town  or  the  Committee  be  involved  in 

determining  the  business  relationships  between  the  cable 
system  operator  and  the  subscribers?  Examples:  a con- 

sumer advisory  board,  complaint  resolution  procedures, 
credit  issues,  etc. 

11.  Should  plant  or  equipment  revert  to  Town  ownership  after 
a certain  time? 


Respectfully  Submitted, 

YALE  BRAUNSTEIN,  CHAIRMAN 

Kenneth  Levitt 

Carole  Osterer 

Darrell  Simpson 

Martha  Taub 

Peter  Orbeton 

Charles  Lloyd 

Gene  Tremblay 

Joseph  Marashio 

Andrew  Kariotis 
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ENERGY  COMMITTEE 


In  our  second  official  year  of  existence,  the  Energy 
Committee  made  significant  inroads  towards  improving  muni- 
cipal energy  conservation.  With  a Town  Meeting  appropriation 
of  $75,000,  the  Committee  began  to  implement  energy  saving 
measures  in  the  Town  Building,  the  Public  Safety  Building, 

The  Cochituate  Fire  Station,  the  Junior  High  School,  and 
the  High  School.  All  Town  buildings  have  been  professionally 
audited  and  recommended  improvements  are  under  consideration. 
As  has  been  our  practice  in  the  past,  improvements  are 
justified  on  the  basis  of  payback  period,  cost  of  implementa- 
tion, and  practicality. 

To  facilitate  the  planning  process,  a record  of  1975-1982 
Town  energy  consumption  and  expenditure  figures  has  been 
compiled.  This  information  has  been  integrated  with  a 
computer  program  and  continues  to  be  updated.  Information 
on  a variety  of  energy  products,  services,  and  costing 
figures  is  also  maintained  by  the  Energy  Committee. 

Respectfully  submitted, 

RANDOLPH  KRUGER,  CHAIRMAN 

William  Marston 

Samuel  Russell 

W.H.  Irvine 

David  Connolly 

John  O'Donnell 

Wesley  Teich 

Monroe  R.  Hoes 


TOWN  SURVEYOR 


Accomplishments  of  the  Engineering  Department  over  the  past 
year  are  as  follows: 

Update  of  Town  plans  and  Town  atlas 
Coordination  of  Assessors  cards  and  Town  atlas 
Layout  and  taking  of  Melville  Place  Extension  as  an 
accepted  Town  way 

Realignment  of  the  Pemberton  Road  sidewalk 
Lines  and  elevations  for  drainage  of  the  intersection 
of  Pemberton  Road  and  Shawmut  Avenue 
Grading  for  the  Cochituate  Road  sidewalk  just  south 
of  the  intersection  of  Route  27  and  126  at  Five  Paths 
Elevations,  cell  locations,  and  drainage  swale  layout 
Set  road  bounds  on  Peck  Avenue 
Athletic  Field  location  and  elevations 
Drainage  at  the  Town  Beach 
Cemetery  plans  redrawn  and  updated 
Community  Gardens  were  layed  out 

Regrading  to  stop  erosion  on  the  Richardson  tract 
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Planning  Board  general  administration 

Subdivision  review  of  George  Street  Extension,  Folsom's 
Pond  Road,  Michael  Road  and  the  Girl  Scout  property 
Mainstone  Farm  review 
Town  Meeting  plans  and  descriptions 
Town  Building  grounds  improvements 
Test  well  elevations  at  Dudley  Pond 
Replacement  of  vertical  control 

Perc  tests  on  McManus  property  and  Housing  Authority 
land  off  Orchard  Lane 

The  Engineering  Department  remains  a three-man  department 
made  up  of  Robert  Marques,  Senior  Engineering  Aide; 

Peter  Bruening,  Engineering  Aide,  and  myself. 

Respectfully  submitted, 

LEWIS  L.  BOWKER 


MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 


During  1982  Minuteman  Tech  received  national  recognition  for 
its  success  in  enlisting  the  help  of  industry  to  provide  the 
most  up-to-date  training  possible  for  Minuteman  Tech  students 
A f irst-of-its-kind  cooperative  agreement  between  Minuteman 
Tech  and  McDonald's  Corporation  resulted  in  the  opening  of 
a McDonald's  restaurant  in  the  Minuteman  Tech  cafeteria. 

The  purpose  of  the  program  is  to  provide  a Fast  Food  Manage- 
ment Training  curriculum  to  Minuteman  Tech  Culinary  Arts 
students.  These  students  will  then  receive  preferential  con- 
sideration in  hiring  by  other  McDonald's  restaurants.  Side 
benefits  include  fast  food  service  to  supplement  the  regular 
Minuteman  Tech  school  lunch  program  and  to  provide  meals 
and  snacks  for  the  thousands  of  people  who  attend  late  after- 
noon, evening  and  summer  programs  at  Minuteman  Tech. 

McDonald's  also  provides  part-time  employment  for  a number 
of  Minuteman  Tech  students  and  full-time  jobs  for  others 
from  the  community.  The  entire  cost  of  the  equipment,  instal 
ations,  and  renovations  required  to  implement  the  program 
has  been  paid  by  the  McDonald's  Corporation  which  also  pays 
Minuteman  Tech  an  annual  rental  fee  for  the  facility. 

The  year  1982  also  marked  the  start  of  construction  on 
Minuteman  Tech's  energy  house.  This  project  is  designed  to 
help  Minuteman  Tech's  Building  Trades  students  who  are  doing 
all  the  construction  work  learn  the  very  latest  techniques 
in  the  construction  and  retro-fitting  of  superinsulated 
houses . 

The  technology  being  used  in  the  Minuteman  Tech  energy 
house  was  developed  in  Sasketoon,  Saskatchewan,  Canada  where 
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superinsulated  houses  are  currently  being  built  without 
standard  furnaces  and  heated  for  less  than  $200  per  year. 
Minuteman  Tech  plumbing,  electrical,  heating/ventilation/air 
conditioning,  and  painting  and  decorating  students  will  also 
be  involved  in  the  project.  When  it  is  completed,  the 
energy  house  will  serve  as  a demonstration  center  for  the 
latest  energy  saving  devices  and  construction  techniques. 

Minuteman  Tech  is  also  in  the  process  of  working  with  local 
industries  and  the  Bay  State  Skills  Corporation  to  develop 
funding  for  equipment  and  training  programs  in  CAD  (Computer 
Assisted  Design)  and  CAM  (Computer  Assisted  Manufacturing, 
otherwise  known  as  robotics) . 

Microcomputers  are  now  used  throughout  Minuteman  Tech  in 
academic  classes  as  well  as  in  vocational/technical  programs 
and  in  programs  for  students  with  special  needs.  It  is 
safe  to  say  that  no  student  will  graduate  from  Minuteman 
Tech  without  being  "computer  literate."  During  the  summer 
of  1982  Minuteman  Tech's  Colonial  Education  Foundation 
operated  an  extremely  successful  self-supporting  Computer 
Camp  for  10  to  14-year  old-students. 

Minuteman  Tech's  community  education  programs  continued  to 
expand  during  the  1981-82  school  year  with  an  overall  in- 
crease in  enrollment  of  14%.  They  served  almost  5000 
people  from  89  cities  and  towns  in  adult  education  courses, 
the  after-school  program,  summer  school  and  the  Regional 
Occupational  Program  job  training  courses. 

Enrollment  in  the  Minuteman  Tech  high  school  program  remains 
stable  with  a slight  increase  in  enrollment  occurring  in 
1982  as  a result  of  higher  numbers  of  out-of-district  stu- 
dents making  the  decision  to  attend  Minuteman  Tech. 

Again  'in  1982  Minuteman  Tech  students  and  staff  received  an 
impressive  list  of  honors  and  awards.  For  the  second  year 
in  a row  a Minuteman  Tech  student  brought  home  a first 
place  gold  medal  from  the  national  Vocational  Industrial 
Clubs  of  America  (VICA)  Skill  Olympics.  David  Healy  of 
Dover  won  the  national  championship  in  the  post-graduate 
division  of  the  commercial  art  skills  competition.  Two 
other  Minuteman  students  won  Certificates  of  Achievement 
(honorable  mention)  awards  in  the  national  competition  -- 
Edward  Moberg  of  Wayland  in  the  post-graduate  plumbing 
competition  and  Christopher  Leonardi  of  Lancaster  in  the 
post-graduate  electrical  competition. 

In  the  state  VICA  Skill  Olympics,  Minuteman  Tech  students 
walked  away  with  eight  gold  medals,  four  silver  medals  and 
three  bronze  medals.  Another  Minuteman  Tech  student,  Dan 
Lewis  of  Sudbury,  won  a Certificate  of  Achievement  in 
service  station  retailing  at  the  national  Distributive 
Education  Clubs  of  America  (DECA)  conference.  In  the  state 
DECA  competition,  Minuteman  Tech  students  won  one  first 
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place  and  three  second  place  awards. 

For  the  second  year  in  a row,  Minuteman  Tech  Landscaping, 
Forestry  and  Floriculture  students  won  honors  for  their 
exhibits  at  the  New  England  Flower  Show.  Minuteman  Tech's 
Air  Force  Junior  ROTC  coed  drill  team  also  gained  distinction 
by  winning  third  place  in  the  New  England  Regional  Jr.  ROTC 
High  School  Drill  Association  finals.  In  1982  the  Minuteman 
Tech  varsity  basketball  team  became  the  first  team  ever  to 
make  it  to  the  Division  3 North  semi-finals  five  years  in 
a row. 

During  1982  Minuteman  Tech  Superintendent  - Director  Ron 
Fitzgerald  served  as  President  of  the  Massachusetts  Associa- 
tion of  Vocational  Administrators  and  President  of  the 
Massachusetts  Executive  Committee  for  Educational  Television; 
Senior  School  Nurse  Jacquelyn  Mawhinney  was  President  of  the 
Massachusetts  School  Nurse  Organization,  Inc.  and  Food 
Services  Director  Peter  Crafts  was  elected  to  the  Board  of 
Directors  of  the  Council  on  Hotel,  Restaurant  and  Institu- 
tional Education,  Inc. 

In  1982  Minuteman  Tech  guidance  counselor  Carol  Chapman 
became  the  first  recipient  of  the  Paul  W.  Couture  Vocational 
Guidance  Award  for  outstanding  contributions  to  the  field  of 
vocational  guidance;  Minuteman' s Developmental  Reading  Lab 
teachers  Roberta  Wolman  and  Vance  Garry  received  Individual 
Recognition  Awards  from  MIND,  Inc.  for  "creating  an  out- 
standing developmental  reading  support  program"  and  printing 
teacher  A1  Somers  was  one  of  the  21  graphic  arts  instructors  t 
from  throughout  the  U.S.  selected  to  attend  a Graphic  Arts 
Technical  Foundation  Teacher  Institute. 

At  a ceremony  in  the  State  House  during  1982  Minuteman  Tech 
was  presented  with  an  award  by  the  Governor  in  recognition 
of  its  continuing  efforts  to  promote  educational  equity 
and  for  its  successes  in  implementing  Title  IX  and  Chapter 
622.  The  ceremony  marked  the  tenth  anniversary  of  the  pas- 
sage of  Title  IX,  a federal  law  which  prohibits  discriminatio 
in  educational  programs  on  the  basis  of  sex. 

There  were  several  changes  in  the  Minuteman  Tech  School 
Committee  during  1982.  After  13  years  of  faithful  service 
on  the  Committee,  as  well  as  on  the  Planning  Board  which 
established  the  Minuteman  Tech  School  District,  Kenneth  L. 
Bilodeau  of  Carlisle  relinquished  his  seat  to  William 
Churchill.  Committee  Vice-Chairman  John  Shimkus  who  had 
represented  the  Town  of  Boxborough  for  six  and  a half  years 
also  left  the  Committee  and  was  replaced  by  Dennis  Kuipers. 
Another  change  involved  the  Stow  seat  which  was  vacated  by 
Paul  Christopher  and  filled  by  Janice  Ogden. 

In  closing,  the  Minuteman  Tech  School  Committee  wishes  to 
invite  all  residents  of  the  district  towns  to  attend  the 
school's  annual  Open  House  which  takes  place  the  first 
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Saturday  of  February  (February  5,  1983)  from  10  a.m.  to 
2 p. m. 

The  following  students  from  Wayland  were  members  of  the 
Minuteman  Tech  graduating  class  of  1982:  Theodore 

Halloran,  Peter  A.  Johnson,  Glenn  Rau,  and  Robert  W.  Sherman. 

Assessed  Apportionments  for  operating  and  capital  costs  for 
7/1/82  to  6/30/83  based  on  the  number  of  students  from  each 
member  town  attending  Minuteman  on  10/1/81  as  a percentage 
of  the  total  number  of  students,  per  section  V (c)  of 
agreement.  Apportionments  for  special  operating  costs  based 
on  section  IV  (f)  of  agreement. 


CAPITAL  SPECIAL  APPORTION- 

OWN  PER  CENT  OPERATING  + _ JJ)EBT)  + QPEJ^™LG  = MENT 


cton 

8.20 

rlington 

30.34 

elmont 

7.21 

olton 

2.24 

oxborough 

2.54 

arlisle 

0.97 

oncord 

5.76 

over 

0.29 

ancaster 

5.17 

exington 

10.34 

incoln 

1.17 

eedham 

6.24 

tow 

6 .44 

udbury 

8.98 

ayland 

3.61 

eston 

0.48 

239,280 

$ 12,017 

885,904 

44,492 

210,782 

10,586 

65,521 

9,200* * 

74,047 

3,720 

28,497 

1,431 

168,065 

8,440 

8,555 

2,000* 

150,984 

21,200* 

301,939 

15,164 

34,191 

1,716 

182,314 

25,600* 

188,008 

9,442 

262,083 

13,162 

105,406 

5,293 

14,249 

7.15 

$ 2,973 

$ 254,270 

7,041 

937,437 

2,224 

223,592 

1,878 

76,599 

569 

78,336 

429 

30,357 

1,397 

177,902 

— 

10,555 

717 

172,901 

4,588 

321,691 

977 

36,884 

1,613 

209,527 

1,246 

198,696 

1,295 

276,540 

1,073 

111,772 

857 

15,821 

TOTALS:  100.000%  $2,919,825  $184,178  $ 28,877  $3,132,880 


* Based  on  a $400  per  pupil  charge. 
MINIMUM  5 PUPILS 


NOTE:  The  total  16  town  assessed  apportionment  is  only 

$148,883  more  than  that  for  the  previous  school  year  even 
though  the  operating  and  capital  budget  total  rose  3.46% 
from  $7,500,537  in  1981-1982  to  $7,759,900  in  1982-83.  This 
rise  is  being  partially  offset  by  some  tuition,  surplus,  in- 
creased state  aid  and  other  available  revenue. 


The  Town  of  Dover  is  included  as  a new  member  town  this  year 
for  assessment  purposes. 
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STATE  AID  RECEIVED  AND  ANTICIPATED  BETWEEN  JULY  1 OF  1982 
AND  JUNE  30  OF  1982 


CATEGORY 

Transportation 

Chapter  70  (inc.  Special  Ed.) 
Construction  Grant  Chapter  645 
Regional  Aid  Chapter  71,  16d 


$ 375,935.00 

1.637.766.00 

1.175.522.00 


229,953.00 

$3,419,176.00 


TOTAL: 


NOTE:  Aide  and  district  revenue  are  used  to  reduce  assessed 

apportionments  of  costs  to  member  towns. 


The  Board  met  twenty-two  times  during  the  fiscal  year  begin- 
ning July  1,  1981,  with  meetings  generally  scheduled  on  a bi- 
weekly basis.  Despite  this  frequency  the  agendas  usually 
required  full  evenings,  evidence  that  the  personnel  problems 
in  towns  like  Wayland  are  becoming  increasingly  complex.  Thi 
results  from  changes  in  laws  governing  municipalities,  dis- 
ability claims,  the  tendency  to  resort  to  hearings  and  liti- 
gation to  settle  disputes  and  continued  efforts  to  develop 
more  professional  salary  administration  policies  and  guide- 
lines for  personnel  administration. 

In  addition  to  regular  meetings,  Board  members  were  involved 
in  negotiations  with  all  of  the  unions  representing  Town 
employees,  other  than  the  School  unions.  The  contract  with 
the  local  unit  of  the  International  Association  of  Firefighte 
expired  on  June  30,  1982.  After  a number  of  negotiating 
sessions  and  with  the  assistance  of  a mediator  from  the  Massa 
chusetts  Joint  Labor  Management  Committee,  agreement  on  a 
two-year  contract  was  reached  in  December. 

Another  lengthy  series  of  negotiations  resulted  from  the 
decision  of  the  Library  employees  to  be  represented  by  the 
Hospital,  Library  and  Public  Employees  Union.  A number  of 
meetings  to  develop  a contract  were  held  during  the  last  hall 
of  1981  and  early  1982.  After  mediation  a contract  was  signe 
in  April,  1982.  Both  the  Fire  and  Library  contracts  are  for 
two-year  periods,  providing  an  8%  wage  increase  as  of  July 
1,  1981,  and  7%  as  of  July  1,  1982. 

The  contract  with  the  Highway  Association  also  expired  on 
June  30.  A new  contract  was  signed  on  July  8,  1981,  for  a 
one-year  period,  including  an  8%  increase.  The  same  increase: 
was  applied  to  the  wage  scales  of  most  non-union  employees. 


Respectfully  submitted, 
JOHN  B.  WILSON,  CHAIRMAN 


PERSONNEL  BOARD 
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Contracts  with  the  unions  representing  the  Clerical  employ- 
ees, the  Police,  the  Park  and  Recreation  employees,  the  Water 
Department  employees  and  the  one-year  Highway  contract  all 
expired  on  June  30,  1982.  Negotiations  with  all  these  five 
unions  were  underway  at  the  end  of  the  fiscal  year. 

The  Board  recommended  certain  changes  in  the  employees  bene- 
fit program.  One  was  that  the  Town  adopt  a section  of  the 
General  Laws  permitting  offering  to  employees  the  option  of 
joining  a Health  Maintenance  Organization  in  lieu  of  Blue 
Cross/Blue  Shield  for  hospital  and  medical  coverage;  this  was 
approved  by  the  Selectmen.  Another  recommendation  was  to 
place  on  the  April,  1982  election  ballot  the  acceptance  of 
another  section  of  the  General  Laws  permitting  the  sharing 
with  employees  of  any  group  insurance  dividends  received;  this 
law  was  approved  by  the  voters.  A third  was  an  article  inclu- 
ded in  the  Warrant  and  passed  at  the  April  Town  Meeting  which 
permits  an  increase  in  the  Town's  contribution  to  group 
insurance  premiums  beyond  the  present  50%. 

The  Wage  and  Salary  Classification  Plan,  originally  drafted 
in  1972  and  subsequently  amended  many  times  was  revised, 
updated  and  submitted  at  the  Special  Town  Meeting  in  November. 
The  article  was  passed  over  and,  with  some  changes,  re- 
submitted at  the  April,  1982  meeting  and  passed. 

Among  the  many  other  matters  considered  by  the  Board  were 
completely  revised  descriptions  of  the  various  Principal 
Clerks'  jobs  and  the  Share  Occupational  Health  Program  pro- 
posed for  Town  employees  by  the  Leonard  Morse  Hospital. 

The  Board  was  assisted  greatly  in  all  its  activities  by 
Charles  K.  Frankian,  the  Administrative  Assistant  who  was 
employed  in  September. 


Respectfully  submitted, 
RUTHERFORD  HARRIS,  CHAIRMAN 
John  J.  Pratt 
Alfred  C.  Phillips 
Edwin  W.  Marston 
Frederick  F.  Fisher 
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FIRE  DEPARTMENT 


The  annual  report  for  the  Fiscal  Year  July  1,  1981  through 
June  30,  1982  is  respectfully  submitted  by  the  Wayland  Fire 
Department . 


PERSONNEL 


Permanent  Men  Position 


Ronald  E.  Profit 
Richard  A.  Gladu  Sr. 
Fred  N.  Halfpenny 
James  V.  Cassella 
Richard  R.  Morris 
David  C.  Hatfield 
Cecil  A.  Wareham 
Vincent  J.  Smith 
Francis  A.  Burke 
George  J.  Butler 
Robert  L.  Campana 
Henry  W.  Carlson 
Richard  A.  Gladu  Jr. 
Kenneth  W.  Hart 
Charles  D.  Hayes 
Richard  J.  Irving 
Lewis  L.  LeBlanc 
Philip  L.  McGonagle 
Patrick  L.  McGrenra 
Robert  K.  Newton 
Ronald  H.  Rokes 
Edwin  P.  Rudenauer 
Ralph  D.  Shanley 
Gregory  P.  Tauer 


Chief 

Deputy  Chief 
Captain 

II 

II 

Fire  Alarm  Supt. 

Mechanic 

Clerk 

Firefighter 


Temporary  Appt. 
November 


Call  Firefighters 


Daniel  Bache 
Gary  Fisher 
Kenneth  Fisher 
Peter  Gemelli 
William  Gilmour 
Donald  Gladu 
Earl  Hart 
Keith  Jeffrey 
Stephen  Kadlik 
Robert  Mills 
William  Patton 
Michael  Perry 
Stephen  Sicotte 
Thomas  Turner 


Year  of 
Appointment 

1960 

1956 

1963 
1968 

1966 
1968 

1967 
1978 
1978 
1967 
1970 

1964 
1976 
1970 
1963 
1963 
1976 
1967 
1967 
1976 
1981 

1980 

1965 

1981 


1981 

1974 

1976 

1967 

1958 
1974 
1981 
1979 
1974 
1961 

1959 
1979 
1979 
1965 
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INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


750 

Gallon  Per  Minute  Pumping  Engine 

FORD 

1973 

II 

" 

FORD 

1967 

II 

II 

FORD 

1963 

II 

II 

MACK 

1953 

II 

1 

MACK 

1953 

PROPERTY  DAMAGE  - FIVE  YEAR  COMPARISON 

1977/1978  $ 29,500.00  1980/1981  $ 295,357.00 

1978/1979  $ 278,603.00  1981/1982  $ 133,061.00 

1979/1980  $ 252,985.00 

ALARMS  ANSWERED  (ALL  INCIDENTS)  - FIVE  YEAR  COMPARISON 
1977/1978  921  1980/1981  1,002 

1978/1979  981  1981/1982  918 

1979/1980  990 


CLASSIFICATION  OF  INCIDENTS  1981/1982 
Fire  Emergencies  151 

Medical  Emergencies  317 

Rescues  44 

Motor  Vehicle  Accidents  8 

Mutual  Aid  To  Other  Towns  (Ambulance)  44 

Mutual  Aid  To  Other  Towns  (Fire  Calls)  20 

Other  Emergency  Services  332 

Total  918 


INCIDENT  NOTIFICATION  METHOD  1981/1982 
Direct  Telephone  Calls  750 

Fire  Alarm,  Street  Boxes  30 

Master  Fire  Alarm  Boxes,  Auxiliary  Boxes  47 

Mutual  Aid  Fire  Alarm  Circuits  10 

Radio  Reports  16 

Citizen  Reports  0 

Other  65 

Total  918 


RESPONSE  AND  COVERAGE  1981/1982 

Response  From  Station  #1  (Way land  Center)  918 

Response  From  Station  #2  (Cochituate)  806 

Station  #1  Covered  During  Incidents  473 

Station  #2  Covered  During  Incidents  11 

INJURIES  1981/1982 

Persons  Injured  (Includes  Firefighters)  5 


PERMITS  ISSUED  1981/1982 

Oil  Burner  Equipment , Installation  or  Alteration  78 
Blasting  and  Black  Powder  Storage  15 
Model  Rocketry  15 
Outdoor  Burning  (1/15/82  - 5/1/82)  972 
Liquified  Petroleum  Gas  Storage  10 
Smoke  Detector  Compliance  Certificates  53 
Storage  Tank  Removal  0 
Total  1,143 


-167- 


New  home  construction  regulations  require  an  approved  smoke 
detection  system  be  installed  with  detectors  on  each  habited 
level.  Plans  are  submitted  to  the  Fire  Department  for 
approval  prior  to  the  issuance  of  a building  permit.  The 
completed  systems  are  inspected  and  tested  before  the  homes 
are  occupied. 

Upon  the  sale  or  transfer  of  any  building  or  structure  used 
in  whole  or  in  part  for  residential  purposes,  shall  be 
equipped  by  the  seller  with  approved  smoke  detectors.  This 
law  became  effective  on  January  1,  1982  and  the  necessary 
Certificate  of  Compliance  may  be  obtained  at  the  Fire 
Department  in  the  Public  Safety  Building,  Wayland  Center. 

The  General  Laws  of  the  Commonwealth  of  Massachusetts, 

Chapter  111C,  requires  Emergency  Medical  Technicians  to  be 
recertified  every  two  years.  This  year  a refresher  course 
was  conducted  by  the  Department  as  an  aid  to  meeting  this 
requirement.  Hospital  emergency  room  observation  and 
seminars  sponsored  by  area  hospitals  are  also  part  of  the 
recertification  process.  The  Wayland  Fire  Department 
currently  has  twenty  registered  Emergency  Medical  Technicians. 

Quarterly  inspections  mandated  by  law  were  conducted  in  all 
public  schools,  municipal  buildings,  nursing  homes,  churches, 
day  care  centers,  and  camps. 

The  Department  deeply  regrets  the  upcoming  retirement  of 
Firefighter  Paul  A.  Lyons  who  also  served  as  the  Fire 
Department  Clerk.  Paul  is  retiring  because  of  a back 
problem  and  awaiting  word  from  the  retirement  board.  His 
tenure  at  the  Wayland  Fire  Department  was  characterized  by 
exemplary  performance  and  he  will  be  sorely  missed. 

Respectfully  submitted, 

RONALD  E.  PROFIT 

Chief  of  Department 
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WATER  COMMISSIONER'S 


Fiscal  1982  was  an  up  and  down  year  for  our  wellfields  and 
the  amount  of  water  pumped.  Our  static  water  level  in  our 
wells  were  the  lowest  since  the  mid-sixties  at  the  beginning 
of  the  year  and  four  to  five  feet  above  at  the  end.  August 
1982  was  our  biggest  month  for  pumping  and  it  was  the  largest 
amount  ever  pumped  for  any  previous  August,  73.2  million 
gallons.  May  and  June,  which  is  normally  our  two  highest 
months  for  pumping  each  year,  turned  out  to  be  the  lowest 
since  1973. 

We  are  sorry  to  report  again  that  the  land  needed  for  our 
new  wellsite  is  still  not  settled.  Representative  Lucille 
Hicks  and  Selectman  Duke  Irvine  have  given  a lot  of  time  and 
effort  trying  to  get  this  parcel  from  the  Farmer's  Home 
Administration  and  we  thank  them  both.  Again  we  hope  this 
problem  will  be  settled  and  we  can  go  forward  on  developing 
the  site. 

Again  we  are  pleased  to  report  that  the  quality  of  water  in 
our  system  passed  all  E.P.A.  and  D.E.Q.E.  testing.  Some 
three  hundred  fifteen  samples  were  taken  during  the  year. 

Our  goal  is  to  give  the  water  takers  in  our  system  good 
quality  and  quantity  of  water  and  with  everyone's  help  we 
can  keep  reaching  this  goal  year  after  year.  Use  all  the 
water  you  need,  but  please  don't  waste  the  precious  re- 
source we  are  fortunate  to  have  in  this  Town. 

Thanks  to  those  of  you  who  year  after  year  shovel  the  snow 
away  from  the  hydrants  nearest  your  home.  We  also  would 
like  to  thank  the  Highway  Department  for  their  great  cooper- 
ation and  help  over  the  past  year.  Engineering,  Conservation, 
Police,  Park  and  Recreation  and  the  Fire  Department,  we 
would  like  to  thank  for  their  help  and  effort  and  we  appre- 
ciate all  the  cooperation  among  these  departments  toward  ours. 

Remember  use  water  wisely,  most  things  have  a backup  but 
there's  no  backup  for  water. 


Statistics  for  Fiscal  1982 


Million  of  Gallons  Pumped 
Number  of  Hydrants 
Miles  of  Main 
Number  of  Calls 

Nights,  Weekends,  Holiday  Calls 
Number  of  Services 
Number  of  Renewals 


4,186 

31 


598.2 


569 

94.5 


774 

81 
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49 


Total  Number  of  Leaks: 
Property  Line  to  House 
Property  Line  to  Main 
Hydrants  hit  by  Vehicles 
2"  Street  Mains 
8"  Street  Mains 

49 

24 

18 

3 

2 

2 

Frozen  Services: 

Property  Line  to  House 
Property  Lines  to  Main 

3 

4 

Respectfully  submitted, 
EDWARD  F.  THORBURN,  CHAIRMAN 
Devens  Hamlen 
Robert  W.  Hanlon 
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POLICE  DEPARTMENT 


Fiscal  Year  1982  was  a year  of  challenge  for  the  Wayland 
Police  Department.  Each  year  our  calls  for  service  increase, 
yet  our  staff  has  been  reduced  from  twenty-four  (24)  police 
officers  in  1978,  to  twenty-two  (22)  in  Fiscal  Year  1982. 

The  men  and  women  of  this  Department  are  determined  to 
provide  efficient  and  effective  service  and  are  committed 
to  improvement.  We  have  not  allowed  the  personnel  reductions 
to  have  a negative  impact  on  our  ability  to  accomplish  our 
mission.  It  is  the  intent  of  the  Department  to  become  more 
effective  and  productive  in  crime  control  by  placing  an  even 
greater  emphasis  on  prevention.  Programs  such  as  "Neighbor- 
hood Watch"  have  proven  to  be  very  effective.  In  selected 
surveys  throughout  the  country,  it  has  been  found  that 
neighborhoods  involved  in  the  program  have  reduced  burglary 
in  the  range  from  48%  to  60%.  We  have  found  even  greater 
reductions  in  some  of  our  Wayland  neighborhoods  that  have 
instituted  the  concept.  Only  through  citizen’s  cooperation 
and  support,  will  we  effectively  control  crime. 

Officers  Richard  D.  Manley  and  Frank  MacKenzie-Lamb  were 
appointed  to  the  permanent  force  and  attended  the  Massachusetts 
Criminal  Justice  Training  Center  in  Bedford.  Officer  Bryan 
J.  Besso  retired  in  December  1981  because  of  an  injury 
sustained  in  the  performance  of  duty  in  1975. 

Several  officers  earned  college  credits  in  the  Law  Enforce- 
ment field.  We  now  have  three  (3)  officers  with  Masters 
Degrees,  four  (4)  with  Bachelors  Degrees,  and  three  (3) 
with  Associates  Degrees. 

Wayland  is  a wonderful  community,  thanks  to  the  diligence 
and  forethought  of  a lot  of  dedicated  citizens  in  the  years 
past.  As  Chief  of  the  Department,  I wish  to  express  my 
sincere  thanks  and  appreciation  to  members  of  the  Police 
Department,  the  Board  of  Selectmen,  and  all  other  depart- 
ments and  boards.  I particularly  want  to  thank  Mr.  Paul 
Foskett,  Mrs.  Thelma  Moulton,  all  members  of  the  Auxiliary 
Police  and  C.B.  Patrol  who  have  volunteered  so  many  hours 
of  their  time  to  the  Police  Department  in  an  effort  to  make 
Wayland  a safer  place  in  which  to  live. 

Respectfully  submitted, 

JOHN  W.  PHYLIS 

Chief  of  Police 
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JULY  1981  - JUNE  1982  STATISTICS 


The  Department  answered  6,242  complaints  during  the  year  con 
sisting  of  the  following: 


Robbery 

4 

Burglary 

98 

Larceny 

197 

Auto  Theft 

15 

Kidnapping 

1 

Assaults 

29 

Sex  Offenses 

10 

Narcotic  Laws 

17 

Drunkeness  (PC) 

65 

Disorderly  Conduct 

301 

Driving  While  Intoxicated 

105 

Accidents 

426 

Open  Doors 

79 

Open  Windows 

10 

Escorts 

474 

Service  Calls 

263 

Vandalism  & Mai.  Mis. 

186 

Susp.  Persons 

437 

Susp.  Vehicles 

415 

Alarms 

1,345 

Dog  Calls 

102 

Missing  Persons 

34 

Bomb  Threats 

3 

Fire  Alarms 

59 

Miscellaneous  Calls 

1,291 

Arson 

3 

Miles  Patrolled 
Traffic  Citations 
Vacant  House  Checks 


203,741 

1,623 

6,323 


COURT  CASES  FY  1982 


Adult 

Juvenile 

Armed  Robbery 

4 

0 

Assault  with  a Dangerous  Weapon 

9 

0 

Assault  & Battery  with  a 
Dangerous  Weapon 

4 

1 

Assault  & Battery 

2 

2 

Assault  & Battery  on  a 
Police  Officer 

3 

2 

Indecent  Assault  & Battery 

1 

0 

Attempt  to  Bribe  a Police 
Officer 

4 

0 

Breaking  & Entering-Daytime 

2 

4 

Breaking  & Entering-Nightime 

3 

2 

Breaking  & Entering-Attempted 

1 

0 

Carrying  a Dangerous  Weapon 

2 

0 

Disposal  of  Rubbish  on  Highway 

3 

1 

Disturbing  the  Peace 

0 

3 

Disorderly  Person 

4 

0 

Drugs:  Possession  of 

13 

2 

Forgery 

2 

0 

Fugitive  from  Justice 

1 

0 

Kidnapping 

3 

0 

Larceny 

19 

0 

Larceny  from  a Motor  Vehicle 

4 

1 

Attempted  Larceny 

4 

0 

Malicious  Destruction  of  Property 

18 

10 

Operating  under  the  Influence 
of  Alcohol 

96 

0 

Operating  under  the  Influence 
of  Drugs 

1 

0 

All  other  Motor  Vehicle  Violations 

1,19  5 

27 

Trespassing 

3 

0 

Unlawfully  Selling  a Firearm 

1 

0 

Uttering 

12 

0 

Violation  of  Constitutional 
Rights 

5 

0 
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DETECTIVES  REPORT 


The  following  cases  were  brought  to  a successful  conclusion 
in  the  period  July  1,  1982  through  June  30,  1982: 


Armed  Robbery 

4 

Breaking  & Entering 

23 

Larceny 

53 

Assault  & Battery 

10 

Sex 

10 

Violation  Civil  Rights 

2 

Narcotics 

2 

Assault  Dangerous  Weapon 

2 

Miscellaneous 

32 

Other  activities  of  the  Detective  Division  have  been: 

Preliminary  Investigations  8 

Persons  Arrested  24 

Cases  Under  Investigation  79 

Respectfully  submitted, 
GEORGE  A.  DRISCOLL 


YOUTH  OFFICER 


The  Youth  Officer's  position  has  been  as  active  as  ever  and 
then  some  in  the  past  year.  The  development  of  the  Students 
Against  Driving  Drunk  Program,  being  a co- advisor  along  with 
Robert  Anastas,  the  Health  and  Education  Director  since 
taken  a leave  of  absence,  the  continued  Law  Enforcement 
Explorers  Program;  School  safety  programs,  seminars  on 
various  subjects  related  to  youths,  i.e.,  Harmful  substances, 
counselling,  etc.,  Juvenile  court  hearings  and  arraignments, 
meeting  with  local  groups  dealing  with  youth  problems  such 
as  ICAN  Interagency  Child  Abuse  and  Neglect  Team,  which  in- 
volves Social  Services,  Office  for  Children,  SPCC,  hospitals, 
police  departments,  etc.,  and  this  past  year,  I was  elected 
as  secretary  of  the  Massachusetts  Juvenile  Police  Officers 
Association.  As  you  can  imagine,  the  paper  work  has  increase 
substantially,  however,  my  prime  time  is  still  aimed  at 
prevention  and  I try  to  spend  as  much  time  as  possible  with 
the  kids. 

I have  also  begun  a program  in  cooperation  with  Northeastern 
University  where  students  can  do  field  work  here  in  Wayland 
while  helping  with  some  of  the  paper  work  and  so  forth,  a- 
long  with  me,  and  they  receive  full  credit  for  a course 
through  the  University  (at  no  cost  to  the  Town) . 

As  in  the  past,  there  are  people  who  have  been  extremely 
helpful  both  in  the  development  of  some  of  these  programs  or 
in  actually  carrying  them  out  or  sometimes  with  ideas  or 
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morals  backing  with  many  of  the  endeavors  of  this  office. 

The  past  year  was  no  exception;  in  fact,  due  to  the  vote  of 
confidence  that  the  position  of  Youth  Officer  received  at 
the  Town  Meeting,  it  has  become  obvious  that  this  position 
is  wanted  and  considered  by  many  as  needed  to  aid  in  the 
effectiveness  of  any  preventative  programs,  or  assisting 
the  youth  in  various  ways,  counselling,  safety  programs, 
harmful  substance  education  for  both  youths  and  adults  in 
the  form  of  seminars,  lectures,  demonstrations,  etc. 

There  are,  of  course,  some  key  personnel  whom  I must  thank, 
and  without  whom  I could  not  have  done  justice  to  this  posi- 
tion; first  of  all,  a couple  of  groups  of  youths  who  have 
been  absolutely  super  to  work  with,  both  as  an  advisor  and 
as  a friend,  the  Law  Enforcement  Explorers,  and  the  Students 
Against  Driving  Drunk.  The  officers  and  members  of  these  two 
groups  have  been  fantastic. 

There  have  been  so  many  folks  who  have  helped  in  so  many 
ways  I couldn't  possibly  begin  to  thank  each  of  them,  but  I 
know  that  they  understand  the  limit  of  time  and  space  be- 
cause they  did  either  help  or  offer  help  realizing  there  is 
always  a need.  The  few  that  I will  mention  are  indeed  as 
important  as  all  the  others,  but  are  standouts  because  of 
the  number  of  times,  the  amount  of  their  personal  time  and 
effort  they  have  given  to  help  the  youth  of  Wayland,  Chief 
John  W.  Phylis,  Detached  Social  Worker  Neil  Hickey,  Health 
Education  Director  Bob  Anastas,  and  last,  but  by  no  means 
least,  my  family,  particularly  my  wife,  Dolores,  and  our 
children  Art  and  Lori.  I wish  I were  able  to  properly  thank 
everyone,  but  it's  not  possible,  there  are  so  many.  Thank 
God  you  are  all  there,  you  who  were  once  the  youth  are  now 
capable  of  helping  those  who  are  now  the  youth.  Keep  it 
up,  we  all  need  it. 


Respectfully  submitted, 
ARTHUR  E.  WALCH,  III 
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AUXILIARY  POLICE 
UNIT  OF  CIVIL  DEFENSE 


Auxiliary  Police  Patrol  Unit 


Miles  Driven:  1,886 

Tours  of  Duty:  31 

Man  Hours:  289 

Services  Rendered  by  Auxiliary  Unit 

Elderly  Housing  Patrols  Routine 

Town  Buildings  & Schools  Routine 

Cochituate  Ballfield  Patrol  Routine 

Alarm  Investigations  4 

Animal  Complaints  4 

Arrests  5 

Assists  to  Fire  Department  2 

Assists  to  Other  Towns  3 

Backup  to  Regular  Cruisers  23 

Business  and  House  Checks  22 

Citizen  Complaints  8 

Directed  Patrol  Area  38 

Stake  Outs  3 

Suspicious  Motor  Vehicles  6 

Suspicious  or  Noisy  Persons  10 

Traffic  Accidents  4 

Traffic  Control  5 

Traffic  (Motorist)  Assists  10 


Ride-a-Long  Program  in  Regular  Cruisers 


Month 

Tours  of  Duty 

Man  Hours 

July  1981 

50 

299.5 

August  1981 

40 

233.5 

September  1981 

35 

194.5 

October  1981 

22 

137 

November  1981 

49 

258.5 

December  1981 

47 

259.5 

January  1982 

44 

249 

February  1982 

51 

287.5 

March  1982 

33 

147 

April  1982 

54 

247.5 

May  1982 

61 

301.5 

June  1982 

45 

210.5 

Totals 

531 

2,825.5 

Special  Duties 

Date ( s) 

Event 

Man  Hours 

10/30/81 

Halloween  (1) 

126.5 

10/31/81 

Halloween  (2) 

128 

11/5-7/81 

Funeral  Duty 

25 

-176- 


11/26/81  Football  Traffic  34 

05/24/82  "Hill  Night"  69 

05/31/82  Memorial  Day  Parade  30.5 

06/6-13/82  Flood  Traffic  & 326.5 

Coverage 

Total  Manhours:  739.5 

Training  Program 

Training  Sessions  Man  Hours  1600 

Firearms  Training  Man  Hours  713 

Total  Training  Manhours:  2,313 


Administrative  Activities 


Man  Hours : 

Executive  Committee  Meetings  384 

Membership  Committee  Meetings  64 

Fund  Raising  180 

Scheduling,  Records  and  Correspondence  175 

Supply  and  Training  Aids  Procurement  145 

Total  Administrative  948 

GRAND  TOTAL  OF  ALL  MANHOURS  DONATED  BY 
AUXILIARY  OFFICERS:  7,115 


Auxiliary  Police  Patrol  Unit 

The  Civil  Defense  Car  (station  wagon)  has  been  used  to  aug- 
ment the  regular  police  patrols.  This  unit  is  manned  with 
two  auxiliary  officers  and  is  scheduled  on  a random  basis. 

This  unit  was  not  utilized  last  year,  but  has  been  reactiva- 
ted per  the  request  of  the  Police  Chief  to  provide  another 
marked  patrol  unit  for  added  high  visibility  town  wide.  The 
statistics  above  are  a run  down  of  the  specific  duties  per- 
formed by  auxiliary  officers  while  on  patrol  in  this  unit. 

The  "routine"  indicated  above  denotes  the  fact  that  while  on 
patrol  the  men  of  the  auxiliary  take  extra  time  to  patrol 
these  areas. 

Ride-a-Long  Program 

This  is  our  ongoing  on-the-job  training  program.  An  auxiliary 
officer  is  scheduled  to  ride  in  a police  unit  with  a regular 
officer.  During  the  patrol  the  auxiliary  officers  gain 
valuable  experience,  while  they  provide  the  Town  with  a 
second  officer  in  the  unit  to  back  up  the  regular  officer. 

Special  Duties 


This  area  covers  the  normally  scheduled  public  functions  as 
listed,  as  well  as  special  emergency  duties  brought  on  by 
floods,  fires,  and  the  like,  most  of  which  cannot  be  planned 
for  in  advance.  It  is  in  this  area  that  I wish  to  give  spe- 
cial recognition  to  the  families  of  the  auxiliary  officers 
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who  often  are  left  without  the  help  of  their  fathers  or 
husbands  in  times  that  families  usually  embrace  each  other 
for  support. 

Training  Program 


New  members  undergo  an  extensive  training  program  before  they 
are  issued  any  equipment  or  called  to  duty.  This  program 
includes:  first  responders  first  aid,  criminal  law,  search 

and  seizure,  crime  scene  search  techniques,  right  of  arrest, 
rights  of  the  accused,  prisoner  control  and  transportation 
methods,  hand  to  hand  combat,  and  weapons  qualifications  (re- 
volver, shotgun,  police  baton  and  mace).  During  FY  1981  two 
classes  of  seven  officers  each  completed  this  training.  All 
officers  are  also  required  to  attend  monthly  training  meet- 
ings which  review  and  update  the  above  subjects.  All  men 
are  required  to  re-qualify  annually  on  the  range  with 
weapons  training.  Another  annual  requirement  is  for  all 
men  to  update  their  first  aid  and  CPR  cards  as  required  by 
the  American  Heart  Association  and  American  Red  Cross.  Other 
areas  covered  at  monthly  meetings  include  Civil  Defense  re- 
lated matters,  i.e.  implementation  of  the  town  and  state 
disaster  plans  as  well  as  radio  active  monitoring  and  acci- 
dent procedures. 

Administrative  Meetings 

As  with  any  well  organized  unit,  many  hours  must  be  spent  in 
the  area  of  scheduling  planning,  supply  procurement,  re- 
cruitment, and  screening  new  applicants  and  fund  raising. 

I would  like  to  thank  the  members  of  the  auxiliary  police 
executive  committee  who  often  meet  an  additional  two  sessions 
per  month  to  provide  guidance  and  leadership  which  has  kept 
our  organization  running  smoothly  for  many  years.  I also 
want  to  thank  the  many  townspeople  who  attended  our  fund- 
raiser ,Monte  -Car lo  night  held  in  February. 

Another  area  of  importance  in  the  day  to  day  operation  of  the 
Auxiliary  is  the  area  of  administration  to  our  own  members. 
The  required  mailings  to  members,  rosters,  schedules  and 
correspondence  seems  unending.  Without  the  support  of  the 
Executive  Secretary  and  his  staff  we  could  not  manage. 

Other  Town  Officials  who  have  gone  out  of  their  way  to 
assist  us  are:  The  Town  Clerk  and  Board  of  Selectmen  whose 

assistance  were  invaluable  as  we  planned  our  fund  raising 
event  in  February. 

Monetary  Value  of  the  Wayland  Auxiliary  Police  Department 
to  the  Town  of  Wayland 

Based  on  the  current  Police  Department  detail  rate  of  $10.50 
per  hour  the  Auxiliary  Police  Department  donated  $74,707.50 
worth  of  volunteer  service  to  the  Town.  The  value  of  a 
well-trained  reserve  police  unit  readily  available  cannot 
be  measured  in  dollars  alone. 
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Due  to  budget  restrictions,  an  agreement  was  reached  with 
the  Police  Department  wherein  the  Police  Department  will 
maintain  the  civil  defense  car.  This  has  allowed  the  use 
of  the  unit  along  with  our  usual  ride-a-long  program  which 
has  enabled  us  to  provide  the  Town  with  extra  coverage 
throughout  the  year.  The  program  began  in  May  so  that  most 
of  the  extra  coverage  will  be  reflected  in  the  FY  1983  report. 

We  again  hope  to  raise  funds  this  year  with  our  Monte  Carlo 
Night.  It  is  our  hope  to  make  this  event  an  annual  occasion 
in  February.  The  monies  earned  from  this  function  are  used 
to  purchase  items  of  uniforms  and  equipment  needed  by  Auxi- 
liary Officers  while  they  are  on  duty  working  for  the  Town. 

It  is  my  privilege  to  thank  the  Auxiliary  Police  Officers 
for  their  hard  work  and  long  hours  spent  in  service  to  our 
community.  The  sacrafices  and  dedication  from  these  people 
have  made  our  Auxiliary  Police  Force  one  of  the  most  re- 
spected in  the  State.  I also  want  to  thank  the  families 
of  the  Officers  who  have  had  many  disruptions  of  their 
activities  when  the  Officers  are  called  away  with  little 
or  no  advance  notice. 

Again,  I am  indebted  to  Chief  John  Phylis  and  his  officers 
for  their  cooperation  and  help  with  our  training  activities 
during  the  year.  A special  note  of  thanks  goes  to  Arthur 
Walch  for  his  expertise  in  the  area  of  First  Aid  instruc- 
tion. 

Respectfully  submitted, 

ROBERT  A.  PARKER,  CHIEF 

WAYLAND  AUXILIARY  POLICE 
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OPERATIONAL  REVIEW  COMMITTEE 
WAYLAND/SUDBURY  SEPTAGE  DISPOSAL  FACILITY 


Report  to  the  Town  of  Wayland  for  the  period  July  1,  1981  to 
June  30,  1982. 

PROJECT  BIDDING  - Competitive  bids  for  construction  of  the 
facility  were  solicited  in  June  and  July  of  1981.  This  bid- 
ding process  was  among  the  first  to  be  carried  out  under  a 
new  state  law  requiring  prequalification  of  bidders.  As  a 
result,  the  towns  incurred  extraordinary  legal  expenses  of 
about  $5,000  that  might  have  been  avoided  had  procedures  been 
well  established.  The  Committee  is  seeking  to  have  these 
costs  declared  eligible  for  grant  reimbursement. 

CONSTRUCTION  COST  - The  low  bidder  on  the  project  was  Cumber- 
land Construction  Company  of  Bellingham,  Massachusetts. 
Construction  costs  came  to  $2,950,862.50,  more  than  twice 
the  engineering  estimate  of  $1,400,000.  Total  project  cost 
was  thus  pushed  up  over  $3,600,000. 

GRANT  STATUS  - The  towns  were  extremely  fortunate  that  the 
EPA  and  DEQE  were  able  to  increase  the  grant  to  cover  their 
proportionate  share  of  the  additional  costs.  The  total 
federal  grant  is  now  $2,965,291,  and  the  state  grant  $319,183 
leaving  a local  share  of  about  $315,000. 

CONSTRUCTION  - Time  required  to  get  approval  from  the  state 
Emergency  Finance  Board  delayed  contract  signing  for  construe 
tion  until  mid-November.  Construction  began  shortly  there- 
after and  is  expected  to  be  completed  in  February  of  1983. 

TOWN  OF  WESTON  - A final  draft  contract  was  worked  out  for 
submission  to  the  Town  of  Weston,  which  wishes  to  use  excess 
capacity  of  the  facility.  The  Committee  has  agreed  to  accept 
septage  from  Weston  on  a capacity-available  basis,  with  Westo 
paying  a proportionate  share  of  all  costs.  As  a matter  of 
policy,  the  Committee  believes  it  will  be  most  economic  for 
the  towns  if  the  facility  is  operated  as  close  to  full  capa- 
city as  possible. 

USER  CHARGES  - Final  drafts  of  the  user  charge  system  have 
been  prepared  and  will  be  submitted  to  DEQE  for  approval. 

All  operating  and  maintenance  costs  will  be  spread  propor- 
tionately among  all  users.  In  1982  dollars  the  Committee 
expects  the  processing  cost  to  be  about  $30  per  1,000 
gallons,  which  will  be  paid  directly  to  the  towns  by  the  pro- 
perty owners,  who  will  continue  to  pay  a hauling  fee  directly 
to  private  pumpers.  Because  the  facility  is  so  close,  the 
Committee  hopes  that  there  will  be  a reduction  of  hauling 
fees  so  that  the  total  cost  to  the  property  owner  will  be 
less  than  he  is  currently  paying. 
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FUTURE  WORK  - The  Committee  continues  to  act  at  the  request 
of  the  Wayland  Road  Commissioners  as  a building  committee. 
Over  the  next  seven  months  or  so  most  of  its  efforts  will  be 
devoted  to  monitoring  construction  progress  and  handling 
administrative  matters  like  grant  reimbursement  requests. 

AUDIT  - During  the  year  the  Committee  completed  an  audit  of 
all  project  expenses  from  the  inception,  with  the  earliest 
identifiable  expenses  dating  back  to  1973.  All  accounts  be- 
tween Wayland  and  Sudbury  as  well  as  with  various  vendors 
are  in  order. 

Respectfully  submitted. 

For  Wayland:  For  Sudbury: 

BERTRAND  COHEN,  CO-Chairman  WILLIAM  W,  COOPER,  CHAIRMAN 
Werner  Gossels  Judith  Cope,  Secretary 

William  Domey  Robert  Gottberg 

William  Gagnebin  Albert  St.  Germain 

L.  Thomas  Linden  Robert  Noyes 
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PUBLIC  CEREMONIES  COMMITTEE 


Memorial  Day  is  a patriotic  holiday  in  the  United  States. 

It  is  a day  to  honor  American  servicemen  and  women  who  gave 
their  lives  for  their  country.  In  following  this  tradition 
our  1982  Memorial  Day  Tribute  began  with  the  service  at 
North  Cemetery,  with  Rev.  Kenneth  Sawyer  offering  prayers 
and  David  Kane  reciting  the  Gettysburg  Address.  Rabbi 
Michael  Mayershorn  conducted  the  services  at  South  Cemetery, 
where  Timothy  Anderson  gave  the  Gettysburg  Address.  The 
Rev.  Frederick  J.  Hobbs  and  Kyle  Brunei  performed  the  same 
duties  at  St.  Zepherin's  Cemetery.  The  American  Legion's 
Paul  E.  Kohler  served  as  Chaplain  for  the  veterans  services, 
salutes  were  fired  by  the  veterans  firing  squad  and  the  East 
Sudbury  Company,  Minute  and  Militia  at  all  cemteries , follow- 
ed by  taps  played  by  High  School  Buglars. 

The  V.F.W.  Memorial  Service  was  held  prior  to  the  parade 
at  the  World  War  II  Memorial  on  East  Plain  Street  at  Common- 
wealth Road  East.  The  Rev.  Patrick  J.  Kelly  conducted 
services.  Officers  of  the  V.F.W.  and  Ladies  Auxiliary  con- 
ducted services  and  the  laying  of  flowers  at  the  Memorial, 
which  lists  the  names  of  Wayland  residents  who  gave  the 
supreme  sacrifice  for  their  country  during  World  War  II. 

The  parade  then  formed  at  the  Junior  High  School  and  marched 
to  Lakeview  Cemetery  via  Main  Street  and  Commonwealth  Road 
West.  The  order  of  march  was  as  follows:  Chief  of  Police 

and  Color  Guard,  Elementary  Schools  Band,  Chief  Marshall, 
Chief  of  Staff,  Staff,  Guard  of  Honor,  Veterans  of  Foreign 
Wars  Firing  Squad,  Veterans  Color  Guard,  War  Veterans, 
Servicemen  and  Servicewomen,  Ladies  Auxiliary  of  the  V.F.W., 
East  Sudbury  Company  Militia  and  Minute,  Wayland  Junior 
High  School  Band,  Town  Officials  and  Guests,  Fire  Department, 
Other  Town  Departments,  Camp  Fire  Girls,  Boy  Scouts,  Girl 
Scouts,  Wayland  High  School  Band,  Police  Cruiser. 

The  services  at  Lakeview  Cemetery  included  a prayer  by  Rev. 
Philip  D.  Chamberlin,  the  Gettysbury  Address  by  Mark  Somol, 
a selection  by  the  Wayland  High  School  Band,  the  American 
Legion  Memorial  Service  and  salute,  taps  and  the  National 
Anthem.  The  parade  then  formed  in  its  previous  order  and 
marched  via  the  rear  gate,  Pemberton  Road,  West  Plain  Street, 
Main  Street  and  back  to  the  Wayland  Junior  High  School. 

Soft  drinks  were  offered  the  participants. 

Immediately  following  the  parade  was  the  fourth  Annual 
Family  Picnic  on  the  front  area  of  the  Junior  High  School. 

An  old  fashioned  family  picnic  for  those  who  packed  their 
baskets.  Troop  I Boy  Scouts  provided  for  sale,  drinks  and 
hot  dogs  for  all  others.  Other  activities  were  enjoyed  by 
the  townspeople  and  friends. 
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We  would  like  to  express  our  thank  you  to  Frank  Foti,  Pamela 
Nolan,  Jessica  Weiner  and  Kelly  Lynch,  the  unsung  soldiers 
of  today,  the  alternates  for  the  reciting  of  the  Gettysburg 
Address,  who  so  conscientiously  appear  prepared  and  ready 
to  participate  if  the  need  arises.  May  they  always  be 
such  wonderful  alternates. 

Our  thanks  go  to  the  Wayland  Auxiliary  Police  who  assist  in 
the  smooth  movement  of  the  parade;  to  the  Wayland  Police 
Department  for  their  protection  of,  and  participation  in, 
the  parade;  to  the  Wayland  Park-Recreation-Cemeteries 
Department  for  superior  care  of  the  cemeteries;  to  the 
American  Legion,  Veterans  of  Foreign  Wars,  Boy  Scouts  and 
Girl  Scouts  for  their  decorating  the  graves  and  town  mem- 
orials and  their  marching  in  the  parade;  and  to  the  youth 
groups  and  Town  Officials  and  other  Town  Departments  who  add 
so  much  to  the  parade.  Special  thank  you  to  Pat  King,  the 
School  bus  driver  who  volunteered  her  services;  the  Super- 
intendent and  School  Department  for  their  great  contribution 
to  the  complete  days  activities. 

A very  special  appreciation  to  Margaret  (Peggy)  Patton  for 
her  spirit  and  dedication  for  a job  well  done  over  the  past 
years  as  a member  of  this  board. 

Respectfully  submitted, 

JOSEPH  TRUBIANO , CHAIRMAN 
Virginia  G.  Casale 
Claire  Harbachuck 
Harrison  Miller 
Joseph  Strafuss 
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HISTORICAL  COMMISSION 


The  Wayland  Historical  Commission  is  a seven-member  public 
body  charged  with  the  preservation,  promotion  and  development 
of  the  historical  assets  of  Wayland. 

In  1981-82,  the  Wayland  Historical  Commission  continued  its 
promotion  of  the  first  history  of  our  Town,  The  Puritan 
Village  Evolves,  A History  of  Wayland,  Massachusetts,  by 
Helen  F.  Emery.  Published  in  1981  with  an  appropriation 
from  Special  Town  Meeting,  The  Puritan  Village  Evolves  was 
largely  marketed  during  FY  1982.  Approximately  one-half 
the  books  were  sold  during  this  time  period  due  to  the  in- 
volvement of  other  Town  bodies,  particularly  the  Wayland 
Library.  In  October  1981  the  Library  held  a reception  for 
and  featured  a display  on  Mrs.  Emery's  history  and  continued 
to  provide  information  on  its  availability.  The  Wayland 
Depot  became  our  main  retail  outlet.  Commission  members 
and  supporters  manned  a sales  table  at  the  Town  Building  in 
June.  A brochure  was  sent  to  libraries  throughout  the 
Commonwealth  and  to  former  residents  of  the  Town.  The  re- 
sulting orders  were  filled  by  several  Commission  members. 

The  Commission  continued  its  involvement  in  local  archeology. 
With  a federal  grant  awarded  to  the  Wayland  Archeology  Group, 
which  is  under  the  aegis  of  the  Commission,  Phase  I of  a 
site  survey  of  archeological  resources  was  completed  by 
consultant  Linda  Towle  and  volunteers.  Management  recommendc 
tions  and  an  inventory  of  sites  along  the  Sudbury  River  were 
documented  for  the  Massachusetts  Historical  Commission  and 
interested  Town  boards.  Preparations  were  made  for  a compre- ; 
hensive  survey  of  other  sites  (Phase  II)  during  1983.  Exca-  , 
vations  continued  on  two  Wayland  sites.  Archeology  labs 
and  workshops,  staffed  by  volunteers,  catalogued  their  findii, 

The  Commission  continued  to  carry  out  a detailed  inventory 
of  the  Town's  historical  assets  and  assisted  citizens  in 
matters  pertaining  to  preservation.  The  Commission  also 
followed  the  developments  in  the  cutbacks  in  federal  funds 
for  historic  preservation  and  encouraged  the  State  Legisla- 
ture, through  written  correspondence,  to  pick  up  some  of  the 
slack . 

Respectfully  submitted, 

JANE  H.  SCIACCA , CHAIRMAN 
Helen  F.  Emery 
Elizabeth  Goeselt 
Nancy  Hart 
Rosalind  Kingsbury 
George  K.  Lewis 
Dorothy  C.  Walsh 
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LIBRARY 


.The  Wayland  Public  Library  observed  its  133rd  year  as  a free 
public  library  and  its  eighty-first  year  at  Five  Concord 
Road  in  a building  which  is  sadly  inadequate  for  the  library 
needs  of  our  suburban  community  in  the  1980's.  However,  in 
spite  of  crowding,  lack  of  reading,  studying  and  stack  areas 
and  other  space  problems  in  the  main  building,  the  library 
and  its  branch  continue  to  work  toward  the  goal  of  service 
to  Wayland' s citizens,  attempting  to  meet  their  needs  for 
information,  and  educational,  recreational  and  cultural 
enrichment. 

The  final  phase  of  three  years'  of  major  roof  repair  work  was 
completed  resulting  in  a dry  building  during  heavy  spring 
rains.  A much-needed  fire  alarm  system,  which  included  heat 
and  smoke  detectors  and  a direct  connection  to  the  Wayland 
Fire  Department  was  installed.  Also  in  the  interest  of 
safety,  a new  exit  door  was  constructed  for  the  Children's 
Room.  New  equipment  purchases  included  a heavy  duty  printing/ 
display  calculator,  a vacuum  cleaner,  and  an  IBM  Selectric 
typewriter.  An  Adler  electronic  typewriter  with  memory  to 
be  used  to  duplicate  catalog  cards  was  a welcome  gift  from  the 
Raytheon  Company.  Through  the  generosity  of  the  Friends  of 
the  Wayland  Library,  we  acquired  a Kroy  sign-making  machine 
which  has  enabled  us  to  produce  readable  and  attractive 
signs  throughout  the  building. 

A number  of  very  successful  programs  were  arranged  free  to 
the  community.  The  University  of  Massachusetts,  Boston,  pre- 
sented a fall  and  a spring  seminar  for  adults  planning  to 
return  to  college.  A well-attended  fall  reception  honored 
local  historian  Helen  Fitch  Emery,  author  of  The  Puritan 
Village  Evolves;  A History  of  Wayland,  Massachusetts.  Invest- 
ment counselor  Rebecca  Niles  offered  an  evening  program  on 
IRA.  Sherman  Lin  of  Pei-Lin's  Inc.  displayed  and  described 
assorted  pieces  of  jade  and  showed  "Masterworks  of  Chinese 
Jade,"  slides  from  the  collections  of  the  National  Palace 
Museum  in  Taipai,  Taiwan.  For  the  first  time,  the  library 
sponsored  a six-month  film  series  for  the  senior  citizens 
living  at  Bent  Park.  By  popular  demand,  this  series  will  be 
offered  at  Bent  Park  again  in  1982-1983.  The  annual  summer 
family  film  series  was  offered  weekly  in  June-September  and 
enjoyed  by  over  400  people.  Over  150  children  attended  the 
annual  puppet  show  for  children  in  storyhours,  presented 
this  year  by  the  Cranberry  Puppets,  the  Puppet  Showplace, 
Brookline.  The  West  of  Boston  poetry  group  met  Wednesday 
evenings  at  the  library  on  a fairly  regular  basis  to  share 
ideas  and  critique  their  poems. 

With  the  generous  assistance  of  the  Raytheon  Company,  the 
library  was  able  to  significantly  improve  its  public  rela- 
tions efforts.  For  the  first  time  in  over  15  years,  a new 
library  brochure,  describing  hours  , services,  and  the  collec- 
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tion,  was  printed  and  made  available  to  the  public.  The 
library  also  contributed  copy  to  the  fall  and  spring  brochure 
mailed  to  each  Wayland  household  by  WERC  (Wayland  Education 
and  Recreation  Council) . 

The  Friends  of  the  Wayland  Library  reorganized  under  the  able 
leadership  of  new  co-chairpersons  Betty  Galbraith  and  Marny 
Hoyt.  The  highlight  of  their  fund-raising  year  was  the  Allen 
Barker  piano  concert  and  wine/cheese  reception  held  in  May. 

A spring  bake  sale  also  netted  considerable  receipts.  An 
elegant  hospitality  table  was  provided  by  the  Friends  during 
the  holiday  season  when  the  library  participated  in  a commu- 
nity open  house  with  other  town  center  historic  buildings. 

I am  especially  grateful  to  the  Co-chairpersons  and  the  Steer 
ing  Committee  for  their  cheerful  willingness  to  help  out 
with  refreshments  at  library  events,  even  on  very  short  notic 

Monthly  art  exhibits  were  organized  for  the  front  foyer  and 
round  room.  Photographs  by  Dr.  Alexander  Lempicki,  Marilyn 
Altieri  Scimone,  Robert  Watson,  and  Lee  Weaver  were  shown 
in  individual  exhibits,  plus  a weaving  show  by  staff  member 
Margaret  Harper.  Paintings,  prints,  and  other  assorted  art 
work  by  local  artists  Allen  Barker,  Frank  Dembinski,  Cecilia 
Judge,  John  J.  Pauplis  and  Pamela  Strauss  were  presented  in 
separate  displays.  A special  exhibit  of  photographs,  prints, 
postcards,  and  other  items  depicting  the  Wayland  Library  at 
various  times  in  its  history  was  assembled  by  local  history 
curator  Phoebe  Homans.  Using  a special  local  history  fund, 
the  library  acquired  a pastel  drawing  of  the  building  by 
Wayland  artist  Anna  S.  Horrigan. 

Book  displays  were  also  a regular  feature  at  the  library. 

Two  notable  ones  were  "Make  This  Summer  A Classic,"  (the 
classics)  and  "Beyond  This  Place  There  Be  Dragons,"  (fantasy 
and  science  fiction).  In  the  Children’s  Room,  "Spring  Fever" 
featured  handmade  kites  by  the  Campfire  Girls. 

The  Children's  Room  Apple  II  computer  was  made  available  for 
adult  use  one  day  per  week.  The  computer  continues  to  be 
extremely  popular  among  the  younger  set;  the  sign-up  sheets 
fill  up  early  each  day.  Among  adults,  it  is  the  federal 
and  state  tax  forms,  available  free  each  January  - April, 
that  are  our  most  popular  service  to  the  community. 

The  library  joined  the  Northeastern  Massachusetts  Book  Pur- 
chasing Cooperative  to  obtain  better  discounts  on  book  pur- 
chases. A subscription  to  "Openers,"  a newspaper  published 
by  the  American  Library  Association  for  free  public  distri- 
bution, was  acquired  in  cooperation  with  neighboring  librarie 
At  the  Fall  Town  Meeting,  a questionnaire  was  circulated  to 
help  the  administration  learn  more  about  the  library  needs 
of  our  citizens. 

Staff  members  continue  to  be  involved  in  various  professional 
activities.  Ann  Flowers,  Children's  Librarian,  is  a member 
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of  the  1982  A.L.A.  Newbery  Award  Committee.  She  and  Ann 
Pratt,  Assistant  Children's  Librarian,  write  reviews  for 
two  prestigious  children's  book  review  journals.  Phoebe 
Homans,  Head  of  Reference  and  Technical  Services  is  an 
active  member  of  the  Massachusetts  Library  Association's 
Technical  Services  Section.  I am  continuing  my  activities  on 
the  Governing  Board  of  the  Alumni  Association  of  the  Simmons 
College  Graduate  School  of  Library  and  Information  Sciences, 
and  on  the  Legislative  Committee  of  M.L.A. 

Tuition  reimbursement  funds  enabled  staff  members  to  take 
advantage  of  many  continuing  education  opportunities.  Staff 
attended  New  England  Library  Association  and  Massachusetts 
Library  Association  conference  programs  on  library  accredi- 
tation, local  history  projects,  public  relations  activities, 
’storytelling  for  adults,  intellectual  freedom  and  censorship, 
stress  management,  programming  for  older  adults,  conservation 
of  library  materials,  videocassettes  and  on-line  catalogs. 
Some  of  our  staff  members  enrolled  in  workshops  and  insti- 
tutes on  library  service  to  the  handicapped,  avoiding  discri- 
mination in  employment  practices,  budget  and  service  reduc- 
tions under  Proposition  2^,  Great  Books  programs,  revolving 
accounts,  job-sharing,  Cable  TV,  volunteerism,  fund-raising 
for  libraries,  Visicalc  and  programming  in  BASIC  and  the  new 
communcations  technology.  An  all-staff  book  mending  and 
repair  workshop  was  held  here  at  the  library.  I was  able  to 
attend  the  A.L.A.  Conference  in  San  Francisco.  The  Assistant 
Directors  Group  of  Greater  Boston  held  their  monthly  meeting 
in  Wayland  in  order  to  see  the  computer  and  learn  how  it  is 
used . 

A few  staff  changes  occurred  during  the  year:  Library  Clerk 

Kathy  Meuther  resigned  to  move  away.  Betty  Parker  and 
Elizabeth  Bryant  were  hired  as  part-time  library  clerks. 
Beatrice  Hersh,  a Regis  College  student,  served  as  a local 
history  intern,  making  considerable  progress  in  improvement 
of  our  files.  The  dedication  and  dependability  of  volunteers 
Helen  Hagnauer,  Cynthia  Shanks,  Corinne  Tobin,  and  Dorothea 
Webster  are  sincerely  appreciated.  I also  wish  to  thank  the 
Wayland  Garden  Club  for  the  lovely  flowers  and  plants  which 
are  delivered  to  the  library  £>y  members  each  week  to  en- 
hance the  interior  decor. 

I would  like  to  take  this  opportunity  to  thank  the  Board 
of  Trustees,  the  library  staff  and  the  many  library  users 
in  the  community  who  have  contributed  their  interest  and 
support  to  help  make  this  past  year  a very  successful  one 
at  the  Wayland  Public  Library. 

Respectfully  submitted, 

LOUISE  R.  BROWN,  DIRECTOR 
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STATISTICS 

July  1,  1981  - June  30,  1982 


ACCESSIONS  Adult  Juvenile  Total 


Volumes  added-purchases 
Volumes  added-gifts 

2,471 

238 

897 

374 

3,368 

612 

Total 

2,709 

1,271 

3,980 

BOOKS  WITHDRAWN 

1,612 

1,090 

2,702 

CIRCULATION 
Main  Library 
Cochit  date  Branch 
Total 

90,473 

10,507 

100,980 

51,233 

7,052 

58,285 

141,706 

17,559 

159,265 

INTERLIBRARY  LOAN 
Sent  to  other  libraries 
Received  from  other  libraries 
Total 

126 

160 

286 

PROGRAM  ATTENDANCE 
Preschool  storyhours 
Afterschool  elementary  program 
Nursery  school  visits  to  library 
Summer  reading  program,  1981 
June  puppet  show 
In-school  visits 

3,027 

1,073 

172 

150 

150 

670 

Total 

5,242 

children 

attended 
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ROAD  COMMISSIONERS 


During  Fiscal  Year  1982,  the  Board  of  Road  Commissioners  en- 
deavored to  pursue  the  services  the  Town  had  been  accustomed 
to  before  enactment  of  Proposition  2^.  Manpower  within  the 
Department  remained  stable  with  17  men  plus  Superintendent 
and  Clerk.  The  Department's  two  mechanics  repaired  and  re- 
built equipment  as  there  was  no  equipment  bought  except  that 
of  an  emergency  nature. 

The  Town's  Sanitary  Landfill  and  recycling  center  operated 
only  four  days  a week  (Tuesday,  Wednesday,  Friday  and  Satur- 
day) a move  to  enable  the  Department  to  work  more  effectively. 

Town  roadways  were  rebuilt  during  the  summer  - Spruce  Tree 
Land  and  the  600'  entrance  of  Woodridge  Road  off  Route  27. 

With  75%  State  reimbursment  the  following  roadways  were  re- 
surfaced; Old  Sudbury  Road,  Old  Connecticut  Path  East  from 
Rice  Road  to  Route  20,  West  Plain  Street  and  Old  Connecticut 
Path  West  from  556'  west  of  Five  Paths  to  the  basketball 
court  near  the  High  School.  A new  bikeway  was  constructed 
along  Shawmut  Avenue  and  the  northern  end  of  Pemberton  Road. 
Work  was  begun  on  the  Bikeway  from  Woodridge  to  Five  Paths 
along  Cochituate  Road  - Route  27.  This  will  be  completed  in 
Fiscal  1983. 

Energy  saving  improvements  were  made  to  the  Highway  Garage  as 
new  windows  and  doors  were  installed  in  the  office  area. 

The  Commissioners  supported  the  work  of  the  Road  Policy 
Committee  and  will  actively  be  involved  in  the  newly  estab- 
lished Road  Construction  Committee.  James  Flanagan  and 
Diane  White  were  appointed  to  serve  on  this  new  Committee. 

Actual  construction  of  the  joint  Sudbury/Wayland  Septage 
Facility  on  Route  20  has  gotten  underway.  Bert  Cohen  repre- 
sents the  Wayland  Board  of  Road  Commissioners  with  Peter 
Ziner  additionally  appointed  to  oversee  the  construction 
phase.  Three  of  the  Highway  personnel  have  attended  training 
classes  for  Waste  Water  Treatment  and  hopefully  they  will 
attain  license  to  operate  the  Septage  Facility. 

At  the  Annual  Town  election  in  April  of  1982,  James  Flanagan 
was  elected  to  a three-year  term  as  Road  Commissioner.  The 
Board  wishes  to  thank  Tom  Boot  for  his  service  on  the  Commi- 
ssion . 

The  Commissioners  voted  to  go  out  to  bid  to  private  contrac- 
tors for  the  Fiscal  1983  operation  of  the  Landfill,  Sweeping 
of  roads,  Basin  cleaning,  and  Line  Painting  of  roadways  and 
crosswalks.  The  decision  was  mandated  by  further  restraints 
on  the  budget. 


-189- 


At  the  Annual  Town  Meeting,  Melville  Place  was  accepted  as 
a Town  way. 

Respectfully  submitted, 

DIANE  WHITE,  CHAIRMAN 
Erwin  Ziner 
James  Flanagan 


PLANNING  BOARD 

Two  members  of  the  Planning  Board  resigned  in  the  late  spring 
of  1981.  In  September  Russell  Sylva  was  appointed  to  fill 
the  vacancy  expiring  in  April  1982;  in  anticipation  of  a 
change  in  the  Town  By-Laws  which  would  reduce  the  required 
Planning  Board  membership  from  six  to  five,  the  second 
vacancy  was  not  filled.  In  November  1981,  Town  Meeting 
approved  this  reduction  in  the  size  of  the  Board.  Mr. 

Sylva  was  elected  to  a five-year  term  in  April  1982. 

Throughout  the  fiscal  year  Margaret  Norwood  acted  as  chair- 
man and  Harris  Luscomb  served  as  clerk.  The  Planning  Board 
appointed  Mr.  Luscomb  and  George  Ives  to  the  Zoning  By-Law 
Revision  Committee,  established  by  the  1981  Annual  Town 
Meeting.  Mr.  Ives  is  serving  as  chairman  of  this  Committee. 
Lauren  Stiller  Rikleen  was  reappointed  to  the  Metropolitan 
Area  Planning  Council,  while  Russell  Sylva  was  named  to  the 
newly  created  Orchard  Lane  Citizens  Committee.  Reappointed 
as  Board  representatives  to  other  committees  were  Werner 
Gossels  to  the  Operational  Review  Committee,  Joint  Septage 
Facility,  Elaine  Sweeney  to  the  Sidewalk  Committee,  and 
Martha  Taub  to  the  Traffic  Light  Committee.  Mrs.  Taub  also 
represented  the  Board  on  the  Housing  Authority's  Site  Selec- 
tion Committee. 

During  its  weekly  business  meetings,  the  Board  considered 
specific  subdivision  plans  or  proposals  for  nine  different 
properties  scattered  throughout  the  Town.  Definitive  Sub- 
division plans  for  the  DiCarlo  property  off  River  Road  and 
the  Robsham  property  off  Old  Connecticut  Path  were  dis- 
approved. Review  began  for  subdivision  of  the  Gennaro  land 
off  West  Plain  Street,  the  DiVincent  land  between  Plainand 
Lee  Road,  and  the  Melbourne  Realty  Company  off  Glen  Road. 

In  addition,  the  Board  endorsed  eleven  plans  not  requiring 
subdivision  approval.  Typically  these  involved  division  of 
one  large  lot  into  two  lots,  each  of  which  met  or  exceeded 
the  required  area  and  frontage. 

Public  discussions  were  held  in  connection  with  potential 
road  locations  and/or  acceptances,  as  well  as  public  hear- 
ings required  by  law  for  subdivision  approval  and  zoning 
changes.  Development  potential  for  several  vacant  parcels 
of  interest  to  the  Town  was  considered  (especially  Watertown 


Dairy)  and  technical  assistance  was  sought  for  evaluating 
traffic  and  parking  problems  on  the  McManus  Ford  and  Kontoff 
Shopping  Center  properties.  The  Board  also  participated  in 
the  League  of  Women  Voters  Town-wide  survey  and  study  of 
the  structure  of  Town  Government.  Much  attention  was  also 
given  to  the  citizens'  application  for  designating  Dudley 
Pond  an  Area  of  Critical  Environmental  Concern,  and  the 
Housing  Authority's  application  for  designating  the  Orchard 
Lane  site  for  low  and  moderate  income  housing. 

The  Mainstone  Planned  Development  continued  to  require  much 
of  our  time.  While  new  building  has  halted  with  135  units 
completed,  extensive  efforts  have  been  undertaken  to  re- 
solve past  problems  associated  with  prior  construction  and 
to  develop  an  improved  plan  and  procedures  for  the  remaining 
development  of  approximately  300  units.  In  January,  Boston 
Properties  presented  a new  conceptual  plan  which  has  been 
subsequently  reviewed  and  revised  in  consultation  with  all 
relevant  boards  and  officials.  Revision  of  the  conservation 
restriction  for  "private  open  space"  has  also  been  extensive 
ly  discussed. 

The  1982  Annual  Town  Meeting  approved  articles  which  brought 
the  Planned  Development  zoning  by-law  provisions  into  con- 
formity with  current  state  statutes  and  provided  a 15-foot 
buffer  zone  for  "public  land."  It  also  approved  certain 
changes  in  the  public  land,  private  open  space  and  building 
envelope  boundaries  within  the  Mainstone  site  to  be  effected 

Annual  Town  Meeting  also  approved  amendments  to  the  Zoning 
By-Laws  to  provide  for  a Federal  Flood  Protection  District 
and  to  perfect  the  Table  of  Dimensional  Requirements.  In 
addition,  Melville  Place  was  accepted  as  a public  way.  Three 
citizens  petitions  were  also  considered:  A district  change 

from  Residential  to  Business  B use  for  the  Johnson  and 
Smith  properties  off  Oak  Street  and  East  Commonwealth  Avenue 
was  defeated  by  voice  vote;  and  two  articles  dealing  with 
the  Zoning  Board  of  Appeals  power  to  re-open  site  plan 
approvals  were  also  unsuccessful. 

In  general,  the  Board  sees  increasing  pressure  to  change 
the  conditions  of  current  land  use  in  order  to  produce  the 
highest  economic  return.  As  a partial  response,  the  Board 
plans  to  consider  a unified  groundwater  protection  program, 
to  revise  its  Subdivision  Rules  and  Regulations,  and  to 
propose  changes  to  the  Flexible  Development  Zoning  By-Law, 
during  the  coming  year. 

Respectfully  submitted, 

MARGARET  F.  NORWOOD,  CHAIRMAN 
Diana  Y.  Carls 
Harris  T.  Luscomb 
Lauren  Stiller  Rikleen 
Russell  Sylva 
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YOUTH  ADVISORY  COMMITTEE 


The  Youth  Advisory  Committee  established  by  a vote  of  Wayland 
Town  Meeting  in  1971  continues  to  function  in  its  role  of 
overseeing  the  Detached  Social  Worker  and  the  Associate. 

In  the  summer  of  1982,  Susan  McCandless  was  hired  as  the 
Associate  to  the  Detached  Social  Worker.  Susan  has  a 
Masters  Degree  from  the  Harvard  School  of  Education  with 
specialization  in  Counseling  and  Consulting  Psychology.  She 
is  working  closelywith  Neil  Hickey  who  continued  to  do  an 
excellent  job  as  Wayland' s Detached  Social  Worker. 

The  Youth  Advisory  Committee  is  committed  to  preserving 
the  "detached"  aspect  of  these  jobs,  thus  representatives  of 
the  Clergy,  Police,  Schools,  Board  of  Health  and  Selectmen 
serve  on  the  Committee  in  an  advisory  capacity.  The  Committe 
meets  once  a month  with  the  Detached  Social  Worker  to  review 
problems  and  to  act  as  a support  group  for  them. 

The  office  of  the  Detached  Social  Worker  has  served  over  400 
individuals  this  past  year  with  problems  such  as  family 
relationships,  school,  personal,  sex,  alcohol,  drugs  and 
police  matters.  Most  of  the  individuals  served  are  in  the 
12-18  year  old  age  group.  There  are  increasing  requests  froir 
parents  for  counseling.  Sometimes  these  have  to  be  -denied 
unless  a youth  is  also  involved. 

The  Youth  Advisory  Committee  acknowledges  with  deep  gratitude 
the  service  that  the  Reverend  Quinton  Ivy  has  given  to  the 
Town  of  Wayland  as  Chairman  of  the  Youth  Advisory  Committee 
for  the  past  several  years.  We  wish  him  well  as  he  leaves  the 
Town.  We  welcome  the  Reverend  Kenneth  Sawyer  who  has  agreed 
to  serve  as  Clergy  representative  and  Chairman  of  the 
Youth  Advisory  Committee. 


Respectfully  submitted, 
KENNETH  SAWYER,  CHAIRMAN 
Susan  Connolly 
Patricia  Harlan 
John  Phylis 
William  Zimmerman 
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PARK  AND  RECREATION  DEPARTMENT 


; Use  of  Town  facilities  and  participation  in  recreation  pro- 
grams proceeded  at  a record  pace  this  year.  Total  daily 
|i  beach  attendance  was  over  32,000.  Over  twenty  teams  played 
in  more  than  240  mens'  and  womens'  softball  games.  Youth 
I sports,  basketball,  baseball,  soccer  and  football  continued 
i to  be  excellent  volunteer  conducted  offerings,  serving  boys 
i and  girls  from  second  grade  through  college.  New  programs 
utilizing  the  Town  Office  Building  Gym  were  well  received 
and  there  were  many  successful  trips  to  the  theater,  Boston 
I Garden,  Roller  Skating,  etc. 

In  order  to  host  all  these  activities  that  were  conducted  in 
! Town,  two  prime  ingredients  were  necessary.  First,  coopera- 
b tion  from  the  School  Department  was  available  in  the  use  of 
!;  school  facilities  such  as  the  Field  House.  Second,  fields 
in  good  condition  (provided  by  the  Park  & Recreation  Depart- 
! ment)  were  also  available. 

Although  there  was  heavy  demand  for  field  use,  through 
cooperation  of  the  youth  sports  groups  and  the  school 
athletic  department,  we  were  able  to  recondition  the  Town 
Office  Building  Soccer-Football  field.  This  maintenance 
work  was  carried  out  by  park  division  employees.  It  is 
now  back  in  use  and  is  looked  at  as  one  of  the  finest  fields 
in  the  area. 

Another  special  task  accomplished  this  year  was  the  develop- 
ment of  a fenced  in  grass  area  at  the  beach,  by  converting 
; an  old  hard  gravel  parking  lot.  A new  planter  with  flower 
arrangements  and  a Town  Beach  sign  were  also  added. 

Normal  maintenance  procedures  at  the  parks,  cemeteries, 
schools  and  Town  buildings  was  not  reduced  while  special 
projects  were  completed.  The  expected  high  quality  was 
continued  at  these  facilities.  A high  degree  of  commitment 
and  pride  by  the  employees  made  possible  this  heavy 
schedule  of  work. 

It  should  be  noted  that  the  new  programs  and  improved 
facilities  previously  mentioned  were  all  accomplished  while 
absorbing  a 10.3  percent  budget  reduction. 

Gypsy  moths  are  still  evident  in  Wayland.  A great  many 
areas  received  partial  defoliation  again  this  year.  We  are 
beginning  to  see  the  long  range  problems  with  the  gypsy 
moth  from  the  presence  of  many  dead  oak  trees  on  our  Town's 
roads.  Continued  defoliation  (partial  or  full)  along  with 
a couple  of  dry  fall  seasons  and  other  tree  deseases  is 
beginning  to  take  its  toll. 
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Membership  on  the  Commission  changed  this  year.  George 
Weldon,  Jr.  was  appointed  to  fill  one  unexpired  term.  He 
was  later  elected  to  a full  term  in  the  April  election 
along  with  Steven  Hodge. 

In  closing,  the  Commission  would  like  to  thank  the  follow- 
ing for  their  assistance  and  support  throughout  the  year: 
Highway  Department,  Surveyor's  Office,  Water  Department, 
Fire  Department,  School  Department,  Board  of  Health,  Police 
Department,  along  with  the  hundreds  of  volunteers  in  var- 
ious recreation  programs  and  all  Department  employees  both 
full-time  and  part-time. 


Yearly  Income 


Cemetery $19,571.00 

Beach $14,691.00 

Recreation $35,281.05 

The  Department  sold  38  cemetery  lots  and  conducted  78 
burials  during  the  fiscal  year. 

Respectfully  submitted, 
ATHELINE  NIXON,  CHAIRMAN 
George  Weldon  Jr. , Vice  Chrmn. 
John  Bryant 
George  Harris 
Steven  Hodge 
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BOARD  OF  HEALTH 


The  Wayland  Board  of  Health  respectfully  submits  its  report 
for  the  1981-1982  fiscal  year. 

Robert  S.  Wenstrup,  PH.D.,  was  elected  chairman  with  Mrs. 
Joan  Carroll  and  Dr.  Eva  M.  Pereli  as  second  and  third 
members . 

After  7 years  of  faithful  and  productive  service  as  a 
Board  of  Health  member,  Patricia  M.  Harlan  retired  in  April. 
Dr.  Eva  M.  Pereli  was  elected  by  voters  in  the  Town  Election 
of  April  26,  1982. 

STATISTICS  AS  OF  JUNE  30,  1982 

The  following  licenses  were  issued  by  the  Board  of  Health: 


Funeral  Directors 3 

Guest  House 1 

Milk 27 

Recreational  Camps  for  Children 2 

Permits  issued  by  the  Board  of  Health: 

Burial .40 

Disposal  Works  Construction  (New) 14 

(Alterations) 7 

(Repairs) 27 

Disposal  Works  Installer  16 

Food  Service  Establishment  21 

Ice  Cream  Truck 2 

Pools  (Private) 14 

(Public)  2 

(Semi-public) 3 

Pool  Installer  7 

Pumpers 11 

Refuse  Collection 23 

Retail  Food.  .......  14 

Communicable  diseases  reported  to  the  Board  of  Health: 

Animal  Bites  26 

Chickenpox 20 

Dysentery 5 

Gonorrhea 2 

Hepatitis 4 

Meningitis  1 

Salmonellosis 6 

Streptococcal  Infections  11 


On  July  1,  1981  a contract  between  the  Wayland  Board  of 
Health  and  Parmenter  Health  Center  became  effective.  Under 
the  terms  of  this  agreement  Parmenter  assumed  responsibility 
for  the  employment  of  the  Board  of  Health  Nurses  and  school 
aides.  Parmenter  Health  Center  also  assumed  responsibility 
for  the  provision  of  school  and  public  health  nursing  ser- 
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vices  to  the  Town. 


The  transition  worked  smoothly  largely  because  there  were  no 
changes  in  the  tasks  staff  were  performing.  The  philosophy 
that  nurses  are  generalists  who  can  do  school,  puhlic  and 
home  health  has  teen  retained.  This  often  provides  an  ex- 
tended family  with  a single  resource  person  who  can  be  most 
effective  in  assisting  them  to  obtain  appropriate  health  care 
services . 

SCHOOL  HEALTH  PROGRAMS 


The  School  Health  Program  is  still  the  largest  program  pro- 
vided by  the  nursing  staff.  Three  nurses  had  primary  assign- 
ments to  the  schools.  Patricia  Ainsworth  covered  Claypit 
Hill  with  assistance  from  Bunny  Kastenbaum  and  Suzanne  Isham 
while  she  was  on  maternity  leave.  Marilyn  Dutton  was  the 
Happy  Hollow  nurse.  Patricia  Ford  covered  the  Junior-Senior 
High  Schools.  Helen  Berry  retired  as  an  aide  at  the  High 
School  in  December  and  was  replaced  by  Virginia  Anthony. 

Anne  Leonard  retired  as  an  aide  in  the  Junior  High  School  in 
June . 


Nurses  play  a major  supportive  and  educational  role  for 
school  staff.  They  are  available  for  counseling  about  indi- 
vidual health  concerns  and  routinely  run  hypertension  moni- 
toring and  screening  programs.  As  part  of  the  educational 
team  they  frequently  consult  on  individual  student  problems 
and  participate  at  CORE  evaluations. 

VISION  TESTING: 

Wayland  has  2%  fewer  vision  failures  than  the  State  average. 
This  statistic  probably  reflects  the  generally  higher  level 
of  comprehensive  health  care  in  this  community. 


HEARING  TESTING: 


1.2%  fewer  hearing  failures  were  detected  in  the  Wayland 
schools  than  the  State  average.  Most  occur  in  grades  K-4 
largely  because  of  the  susceptibility  of  this  age  group  to 
ear  infections. 


POSTURAL  SCREENING: 


Postural  Screenings  are  conducted  in  cooperation  with  the 
Physical  Education  Department.  Those  failing  a first  screen 
are  referred  to  the  nurse  and  physical  therapist  for  revalua- 
tion before  referral  to  a physician. 


BOARD  OF  HEALTH  PROGRAMS 


HYPERTENSION  MONITORING: 


The  Hypertension  monitoring  program  is  a free  service  to  all 
Wayland  residents.  Walk-in  hours  at  Parmenter  are  held  daily 
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and  special  clinics  are  held  off-site  for  the  elderly. 

This  year  the  program  was  redesigned  to  be  a highly  structured 
teaching  service.  During  each  visit  the  nurse  discussed  in 
detail  the  nature  of  hypertensive  disease,  risk  factors, 
medications,  exercise  or  diet  with  each  patient.  The  nurse 
records  a detailed  history  of  each  patient,  as  well  as  the 
actual  blood  pressure  readings.  The  referral  process  has 
been  highly  refined.  A first  visit  with  a new  patient  aver- 
ages thirty  minutes,  subsequent  visits  last  approximately 
fifteen  minutes. 

FLU  PROTECTION  PROGRAM: 

This  annual  fall  event  was  more  popular  than  ever  this  year. 
Although  primarily  for  the  elderly  who  are  at  high  risk,  per- 
sons of  any  age  may  participate  if  they  have  a cnronic  disease. 

Two  kinds  of  protection  are  available  at  Parmenter  Health  Cen- 
ter. The  Fluax  vaccine  must  be  given  yearly.  It  is  an 
immunization  against  flu.  Its  composition  is  varied  to 
counter  the  strains  of  flu  anticipated  for  the  winter.  A 
total  of  263  shots  were  given.  The  other  vaccine  is  intended 
to  protect  against  pneumonia  for  a five-year  period.  Forty- 
seven  persons  opted  for  this  protection. 

COMMUNICABLE  DISEASE  FOLLOW-UP: 

As  required  by  the  law,  certain  communicable  diseases  were 
followed  up  by  the  staff.  During  the  period  the  nurses  in- 
vestigated 5 cases  of  Shigellosis,  7 cases  of  Salmonella 
and  3 cases  of  Hepatitis. 

TB  TESTING: 

In  1981  the  State  reduced  its  requirements  for  TB  testing. 

Only  persons  who  have  not  had  a negative  Mantoux  or  X-ray 
since  1977  now  must  be  tested  for  employment  protection.  A 
total  of  twenty-five  persons  were  screened  during  the  year. 

DIABETES  SCREENING: 

Diabetes  screenings  are  available  regularly  on  an  appoint- 
ment basis.  In  addition,  the  staff  has  offered  special 
screening  clinics.  This  year  February  was  devoted  to  diabetes 
screening.  Parmenter  Health  Center  also  participated  in  the 
nealth  fair  at  Leonard  Morse  Hospital  with  a diabetes  screen- 
ing and  nutrition  information  booth.  This  booth  was  manned 
py  the  Parmenter  Health  Nurses  and  the  Parmenter  nutrition- 
ist, Mary  Hearne.  A total  of  36  persons  were  screened. 

'tone  required  a referral. 

'JEW  BORN  VISITS: 

, 

During  the  past  year  five  visits  were  made  to  families  of 
lew  borns.  In  addition,  two  mothers  were  seen  for  post- 
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partum  concerns. 

Many  hospitals  routinely  refer  high  risk  new  borns.  Those 
with  low  birth  weights.  Known  physical  defects  or  those  they 
feel  might  be  at  risk  because  of  social  conditions. 

Initial  contacts  are  made  as  expeditiously  as  possible  and 
frequently  require  several  visits. 

The  remaining  families  are  contacted  by  mail.  They  are  in- 
vited to  call  for  an  appointment  or  information. 

HEALTH  PROMOTION  VISITS: 

Health  promotion  is  the  accepted  terminology  in  the  home 
care  industry  for  nursing  visits  to  patients  who  are  not  ill. 

Generally  patients  in  this  category  are  the  fragile  elderly. 
They  are  seen  once  a month  for  general  monitoring;  blood 
pressure,  weight,  nutrition,  assessment  of  tneir  general 
safety  in  their  environment.  Frequently  this  service  can 
support  the  individual  in  an  independent  living  environment 
longer  than  would  otherwise  be  possible.  It  can  also  allow 
for  earlier  identification  of  medical,  social,  or  environ- 
mental problems  and  prompt  referral.  This  program  is  a long- 
standing tradition  in  Wayland  and  often  not  available  in 
other  communities.  It  is  through  the  support  of  the  Town  and 
Parmenter  Health  Center  that  many  persons  receive  this  fine 
care . 

Respectfully  submitted, 

ROBERT  S.  WENSTRUP,  PH  . D . CHAIRM. 
Joan  A.  Carroll 
Eva  M.  Pereli,  M.D. 

Patricia  A.  MacRae,  M.S.W., 
M.B.A.,  Administrator 
Parmenter  Health  Center 


HEALTH  INSPECTOR 


The  inspector  periodically  inspects  all  eating  and  drinking 
establishments,  all  retail  food  stores,  or  other  establish- 
ments where  food  is  sold  and/or  manufactured  and  the  public 
school  cafeterias  to  maintain  the  standards  required  by 
the  Wayland  Board  of  Health  and  the  State  Sanitary  Code. 

Nursing  homes,  the  Town  Beach,  recreational  day  camps  and 
dwellings  are  inspected  to  ensure  that  the  standards  of  the 
State  Sanitary  Code  are  being  maintained. 

Complaints  pertaining  to  possible  health  code  violations  are 
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promptly  investigated  and  acted  upon  according  to  Board  of 
Healtn  regulations. 


Respectfully  submitted 
JASON  HARRIS,  R.S. 


ANIMAL  INSPECTOR 


The  following  is  a summary  of  the  annual  animal  inspection: 


During  the  year,  the  environmental  engineer/agent  provided 
professional  engineering  support  for  the  Board  of  Health  in 
its  activities  relating  to  management  of  disposal  of  waste- 
waters  in  the  Town  and  protection  of  the  ground  and  surface 
waters . 

Board  of  Health  meetings  were  attended  on  a regular  oasis  as 
well  as  those  involving  other  departments  such  as  the  Con- 
servation Commission  and  the  Planning  Board  whenever  neces- 
sary. 

Engineering  advice  was  available  to  Town  residents  and  per- 
mits were  issued  for  the  repair  of  27  septic  systems  along 
with  the  necessary  construction  inspections.  Soil  tests 
were  observed  at  29  sites,  and  14  permits  were  issued  for  new 
septic  system  construction.  Seven  permits  for  septic  system 
alteration  and  7 permit  re-applications  were  reviewed. 
Eighty-six  requests  for  Building  Permits  were  reviewed  to 
ensure  compliance  to  Board  of  Health  requirements. 

Plans  were  reviewed  and  reports  filed  with  the  Planning  Board 
for  subdivisions  submitted  and  with  the  Zoning  Board  of 
Appeals  for  business  and  changes  of  uses  where  compliance 
with  septic  system  regulations  was  necessary.  Septic  system 
construction  was  inspected.  Fourteen  swimming  pool  requests 
were  reviewed. 

Major  projects  that  were  involved  with  included  inspections 
for  the  Schoolyard  Housing  Project,  site  evaluations  for  the 
Housing  Authority's  housing  proposals,  the  Dudley  Pond  Rehab- 
ilitation Study,  and  the  disposal  of  sewage  for  the  rest  of 


Horses  - 67 
Ponies  - 12 
Cattle  - 10 


Sheep  - 11 
Goats  - 6 

Donkey  - 1 


Respectfully  submitted 
BRUCE  S . SWEENEY 


ENVIRONMENTAL  ENGINEER/AGENT 
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the  Mainstone  Condominium  project. 

Sewage  complaints  were  investigated  and  orders  issued,  when 
necessary,  for  nuisance  abatement. 

During  the  bathing  season,  water  samples  were  collected 
from  Lake  Cochituate  to  check  the  bacteriological  quality . 
The  water  was  well  within  the  accepted  standards  during 
the  entire  season. 


Respectfully  submitted, 
WILLIAM  R.  DOMEY 


-200- 


EAST  MIDDLESEX  MOSQUITO  CONTROL 


The  1982  fiscal  year  covers  parts  of  two  mosquito  seasons. 

A series  of  rainstorms  in  July  of  1981  produced  a moderatly 
high  mosquito  population.  Dry  weather  kept  the  population 
low  for  the  remainder  of  the  season.  In  the  spring  of  1982 
an  average  sized  spring  brood  became  a problem  due  to 
seasonably  warm  weather.  Then  a record  13"  of  rain  in  June 
of  1982  produced  high  populations  of  the  Aedes  cinereus,  a 
cold  floodwater  species  of  mosquito,  along  with  Sudbury 
River  and  in  North  Wayland. 

The  water  management  program,  designed  to  reduce  breeding, 
consisted  of  cleaning  200'  of  ditches  by  Valley  View  Road 
and  Route  30  and  spot  cleaning  of  streams  and  ditches  through- 
out the  Town.  The  larval  control  effort  consisted  of  treat- 
ing 100  acres  of  frozen  wetland  with  a prehatch  dust,  a heli- 
copter spray  of  120  acres  in  April  and  another  54  acres 
sprayed  by  hand  when  high  densities  of  larvae  were  found 
from  May  through  September.  The  adult  mosquito  control 
effort  includes  monitoring  populations  and  spraying  with 
a truck  mounted  ultra-low  volume  sprayer.  During  July  and 
August  of  1981  and  May  and  June  of  1982,  5000  acres  were 
covered . 

The  Park  Department  public  information  recording  now  includes 
sections  of  the  Town  which  East  Middlesex  Mosquito  Control 
will  be  spraying  (358-7572). 

Financial  Statement  for  Fiscal  19b2 


Balance  as  of  7/1/81: 

$ 895.07 

Appropriation  Received  for  Fiscal 

1982  : 

$13,200.00 

Expenditures  for  Fiscal  1982: 

Labor 

$3,420.05 

Insecticide 

924 . 04 

Aircraft 

158.25 

Insurance 

1,637.91 

Retirement 

392.96 

Utilities 

223.99 

Rent  & Maintenance 

553.48 

Office  & Admin. 

1,375.57 

Shop  & Super. 

1,082.58 

Field  Equip. & Oper. 

1,472.96 

Total  Expenditures  $11,241.79 


Balance  as  of  6/30/82:  $2,853.28 

Appropriation  for  Fiscal  1983:  $12,700 

Respectfully  submitted, 

KEVIN  R.  MORAN,  SUPERINTENDENT 
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CONSERVATION  COMMISSION 


Wetlands  Protection 


Wetlands  protection  continued  to  be  a major  activity  of 
the  Conservation  Commission  and  its  Conservation  Administra- 
tor, Mr.  Fredric  King,  under  regulatory  procedures  required 
by  the  Wetlands  Protection  Act  (WPA)  (Massachusetts  General 
Laws,  Chapter  131  , Section  40)  related  to  land  alterations 
affecting  such  values  as  ground  water,  flood  storage  and 
water  pollution.  Considerable  field  work  and  a large  per- 
centage of  weekly  meeting  time  were  devoted  to  public  hear- 
ings, review  and  discussion  of  engineering  plans,  topo- 
graphic and  hydraulic  conditions,  documents,  reports,  and 
interdepartmental  coordination,  all  related  to  specific 
cases  of  wetlands  filling,  excavation  or  drainage  problems. 
Fourteen  Wetlands  Protection  Act  public  hearings  were  con- 
ducted resulting  in  the  issue  of  fourteen  affirmative  Orders 
of  Conditions. 

In  addition  to  interim  on  site  inspections  by  the  Conserva- 
tion Administrator,  he  and  one  or  more  Conservation  members 
carried  out  approximately  35  site  investigations  to  deter- 
mine jurisdiction,  compliance  with  Orders  of  Conditions,  or 
informal  remedial  measures  for  wetlands  and  drainage  pro- 
blems. Also  five  violations  of  the  Wetlands  Protection  Act 
were  investigated,  two  of  which  were  resolved  by  site  restor 
ation,  one  resulted  in  a formal  filing  and  two  are  to  be  re- 
solved following  agreed  restoration  work. 

Land  Acquisitions 


The  Commission  considered  seven  parcels  of  land  for  possi- 
ble purchase  but  no  acquisitions  were  completed. 

At  the  Fall  Special  Town  Meeting  the  Town  voted  to  purchase 
92  acres  off  Moore  Road  and  8 acres  between  Bow  Road  and  Old 
Sudbury  Road  of  the  Watertown  Dairy  Land.  Earlier  in  the 
year,  the  Farmer's  Home  Administration  (FmHA)  acquired  the 
properties  in  a mortgage-foreclosure  sale.  A package  was 
put  together  for  the  Town  by  a committee  of  citizens  headed 
by  Robert  Anderson  to  divide  the  farm  into  several  parcels, 
and  the  92  acre  parcel  was  part  of  tnis  package.  The  Commi- 
ssion applied  for  State  Self-Help  funds  and  with  the  acqui- 
sition of  the  land  the  Town  will  be  reimbursed  by  the  State 
for  a portion  of  the  purchase  cost.  The  Town  did  not  com- 
plete the  acquisition  with  FmHA  during  the  year. 

Also  at  the  Fall  Meeting  the  Town  voted  to  convey  a parcel 
on  Orchard  Lane  to  the  Housing  Authority  for  low-income  and 
handicapped  housing.  The  Housing  Authority  will  convey 
land  not  required  for  housing  to  the  Commission  for  conser- 
vation purposes  and  also  a trail  easement.  This  land  had 
not  been  transferred  to  the  Commission  by  the  end  of  the 
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fiscal  year. 

The  Commission  continued  to  work  on  trail  easements 
(DeVincent  subdivision  and  Moore  Estates) , but  none  were 
completed . 

Two  conservation  restrictions  (Albright  and  White)  were  given 
to  the  Town  and  recorded  in  the  Registry  of  Deeds.  The  Commi- 
ssion continued  to  work  on  a conservation  restriction  on 
Folsom  Pond  Road  Put  it  has  not  been  recorded. 

The  Commission  spent  a great  deal  of  time  working  on  the 
proposed  land  exchange  between  the  Town  and  the  Mainstone 
Planned  Unit  Development.  Much  work  remains  to  be  done 
during  1983  before  the  matter  is  finally  resolved. 

Conservation  Open  Space  Plan 


In  order  to  be  eligible  for  State  funds  under  the  Massachusetts 
Self-Help  Program,  the  Commission  is  required  to  update  its 
open  space  plan  every  five  years.  The  Commission's  present 
open  space  plan  (±977)  became  due  for  updating  in  May  of 
1982.  Work  has  begun  to  produce  the  updated  plan  which 
should  be  completed  by  November  of  1982. 

Land  Management 

The  following  were  some  of  the  major  land  management  activi- 
ties during  FY  1982. 

1)  Pod  Meadow  Conservation  Area  - Due  to  a serious  erosion 
problem  on  the  site  and  continued  complaints  of  illegal 
use  of  this  area  by  persons  for  riding  motorcycles  and 
snowmobiles,  hunting,  drinking,  etc.,  the  Commission 
made  a major  effort  to  correct  these  problems.  In 
December  a stormwater  diversion  swale  and  erosion  repair 
project  was  designed  to  cure  the  existing  erosion  problem 
on  the  site.  This  project  was  funded  and  will  be  imple- 
mented in  August  of  1982.  A meeting  was  also  held  with 
the  neighboring  residents  to  discuss  the  problems  at  the 
site.  This  meeting  was  most  valuable  in  gaining  insite 
as  to  the  causes  and  possible  solutions  to  the  problem. 

The  Commission  will  continue  to  work  with  the  area  resi- 
dents and  a series  of  new  gates  is  planned  for  the  near 
future . 

2)  Aerial  Gypsy  Moth  Spray  Monitoring  - In  the  spring  of 
1982,  two  groups  of  private  citizens  planned  to  aerial 
spray  their  properties  with  a chemical  pesticide  (Sevin) 
for  control  of  gypsy  moth  caterpillars.  Since  there 
were  several  conservation  areas  near  the  lands  to  be 
sprayed  and  since  the  Commission  has  a long  standing 
policy  against  the  aerial  spraying  of  pesticides  on 
conservation  lands,  the  Commission  met  several  times 
with  the  spray  organizers  and  spray  contractor.  These 
meetings  were  to  make  the  organizers  aware  of  the  Commi- 
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ssion's  concerns  and  the  locations  of  the  conservation 
areas.  The  Conservation  Administrator  monitored  the  spray 
operation  and  found  that  conservation  land  was  sprayed 
and  a complaint  was  filed  with  the  State  Pesticide 
Department. 

3)  Farmland  Management  - In  the  summer  of  1981  an  erosion 
problem  occurred  at  the  Heard  Farm  off  Pelham  Island 
Road  due  tc  the  lack  of  implementation  of  required  ero- 
sion control  measures  by  the  farmer  who  leases  the  fields. 
In  response  to  this,  the  Commission  renewed  the  license 
agreement  for  one  rather  than  three  years  and  required 
strict  compliance  with  the  erosion  control  requirements. 
The  U.S.  Soil  Conservation  Service  was  brought  in  to 
assess  the  problem  and  they  made  recommendations  which 
will  be  implemented  in  1982.  Except  for  some  erosion 
problems  caused  by  the  unusually  heavy  June  rains,  erosion 
at  the  site  should  be  significantly  less  than  the  pre- 
vious year. 

The  number  of  persons  leasing  plots  at  the  Community 
Gardens  dropped  off  somewhat  this  year  with  144  individua] 
or  family  gardeners  and  204  plots  leased  as  opposed  to 
168  last  year.  The  June  rains  and  flooding  also  caused 
problems  for  the  gardeners  as  many  of  the  plots  were 
flooded  temporarily  by  the  Sudbury  River  and  those  plots 
which  were  higher  still  had  some  difficulty  due  to  wet 
soil  conditions.  We  are  happy  to  report  that  thus  far 
in  the  1982  growing  season,  there  were  no  reports  of 
vandalism  at  the  gardens. 

4)  Student  Intern  - Through  Essex  Agricultural  and  Technical 
Institutue,  the  Commission  acquired  a student  intern, 
Victoria  Parmele,  who  will  be  working  with  the  Conserva- 
tion Administrator  starting  on  June  1st  for  the  summer 

of  1982.  Ms.  Parmele  will  be  preparing  detailed  maps  of 
some  conservation  lands,  will  be  working  on  trails  and 
will  develop  a management  plan  for  the  two  apple  orchards 
at  the  Heard  Farm. 

5)  Snake  Brook  - hamlen  Woods  Conservation  Area  - Two  new 
gates  were  installed  off  Rice  Road  to  help  curb  use  of 
the  parking  lots  after  hours  and  illegal  dumping  and 
vandalism. 

Mainstone 


The  litigation  initiated  by  the  developer  remains  in  abey- 
ance. The  Developer  and  the  Conservation  Commission  have 
essentially  resolved  all  their  points  of  disagreement  in  the 
developed  portion  of  the  planned  development  site.  At  the 
end  of  FY  1982  the  Developer  was  revising  his  plan  for  the 
remaining  portion  of  the  site  in  a way  that  should  minimize 
future  disagreements  and  result  in  a better  development. 
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Sudbury  River  Diversion 


Consultants  for  the  Metropolitan  District  Commission  (MDC) 
began  studies  of  the  reactivation  of  the  Southboro  Reservoir. 
The  Commission's  consultant  from  Sasaki  Associates,  Inc.  met 
with  consultants  for  the  MDC  and  for  other  towns  as  well  as 
attending  three  formal  public  meetings.  Sasaki  Associates 
and  the  Commission's  representative,  Sarah  Newbury,  worked 
closely  with  the  Sudbury  Citizens  Advisory  Committee  (SCAC) 
and  State  Representative  Lucille  Hicks  in  a successful  effort 
to  increase  the  amount  and  kind  of  Sudbury  River  data  to  be 
analyzed  by  the  MDC  consultants.  However,  delays  in  starting 
field  work,  together  with  June  floods,  prevented  sampling 
during  spring  run-off  and  low  flow  conditions,  necessary  to 
adequately  assess  downstream  impacts  of  the  proposed  diversion. 

The  Commission's  representative  also  analyzed  the  plan  for 
the  MDC's  long-range  Water  Supply  Study  which  includes  a pro- 
posal for  a larger  Sudbury  River  diversion. 

Meetings  and  Personnel 


David  Damour  who  served  on  the  Commission  as  a member  since 
1980  declined  reappointment  as  a member  at  the  end  of  his 
term  in  1982.  Mr.  Herb  Jacobus  was  appointed  as  a member 
to  fill  the  vacated  position.  Mr.  Jacobus  had  been  an 
Associate  member  of  tne  Commission  prior  to  the  appointment. 

Throughout  the  year  the  Commission  held  regular  meetings 
weekly  as  well  as  many  special  and  joint  meetings  with  other 
Town  boards  and  committees. 

We  would  like  to  thank  all  the  Town  boards  and  departments 
for  their  assistance  and  cooperation  this  year. 

Respectfully  submitted, 
CHARLES  HART,  CHAIRMAN 
Margot  Black 
William  Gagnebin 
Herb  Jacobus 
Claudia  Miles 
Kenneth  Moon 
Thomas  Sciacca 


-205- 


HISTORIC  DISTRICT  COMMISSION 


The  activity  of  the  Historic  District  Commission  during  the 
year  ending  June  30,  1982  was  minimal.  The  usual  flow  of 
requests  for  information  and  guidance  from  Town  officials 
and  citizens  of  Wayland  and  neighboring  towns  were  com- 
plied with  and  the  monitoring  of  compliance  with  the  pro- 
visions of  the  historic  districts  statute  was  continued. 

No  requests  for  Certificates  of  Appropriateness  were 
received  and  no  formal  hearings  or  meetings  were  held. 

Respectfully  submitted, 

GEORGE  I.  EMERY,  CHAIRMAN 

Shirley  M.  Barnes 

John  C.  Bryant 

Paul  Gardescu 

George  K.  Lewis 

Samuel  L.  Russell 

Shirley  M.  Secor 


SURFACE  WATER  QUALITY  STUDY  COMMITTEE 


During  the  past  year,  the  Committee  supervised  the  Diag- 
nostic/Feasibility Study  of  Dudley  Pond.  The  Study  was 
funded  by  an  EPA  Grant  (70%  of  the  total  cost)  and  $7,000 
(30%)  from  the  funds  allocated  to  the  Committee  by  the 
Special  Town  Meeting  of  November  1979.  The  final  report  wi 
be  available  in  late  1982. 

An  article  was  presented  to  the  1982  Annual  Town  Meeting  to 
create  a Surface  Water  Quality  Committee  to  study,  monitor, 
maintain  and  improve  surface  water  quality  within  the  Town. 
This  Committee  was  authorized  to  develop  programs  and  poli- 
cies and  apply  for  and  accept  State  or  Federal  aid.  An 
appropriation  of  $7,000  was  also  approved.  The  Board  of 
Selectmen  made  five  appointments  to  the  Committee. 

The  Surface  Water  Quality  Committee  reports  to  Town  Meeting 
rather  than  the  Board  of  Selectmen,  and  replaces  the  Study 
Committee  originally  appointed  in  June  of  1979. 

Respectfully  submitted, 

CYNTHIA  W.  SHANKS,  CHAIRMAN 
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COUNCIL  ON  AGING 


The  multi-purpose  senior  center  continued  to  be  used  each 
week  day.  Our  sign-in  register  logged  9,600  visits  during 
FY  1982,  a marked  increase  over  the  8,000  logged  in  FY  1981. 
Counselling  and  referral  assistance  for  seniors  continued 
through  the  year  by  telephone  and  personal  contact. 

Our  "Hot-Line"  service  of  daily  telephonic  contact  with  an 
average  of  nineteen  seniors  living  alone  continued  to  be 
supported  by  senior  volunteers.  This  service  provides  our 
subscribers  with  a sense  of  physical  security  and  an  out- 
reach opportunity. 

The  Council  continued  its  representation  on  the  Board  of 
Directors  of  Bay  Path  Senior  Services,  Inc.,  a State-spon- 
sored non-profit  organization  serving  the  needs  of  seniors 
in  our  fourteen- town  region.  Also,  membership  representa- 
tion on  Parmenter  Health  Center's  Board  of  Trustees,  Staff 
and  Advisory  Committee  was  continued. 

FY  1981  marked  the  first  full  year  of  service  under  a 
federally  subsidized  "Hot  Lunch"  program  served  in  the 
Senior  Center  on  Monday,  Tuesday  and  Wednesday  of  each  week 
under  the  management  and  direction  of  the  South  Middlesex 
Opportunity  Council.  A total  of  6,877  meals  were  served, 
including  2,060  home  delivered  meals  (five  days  each  week) 
provided  to  house-bound  Wayland  residents  physically  un- 
able to  get  to  our  Center  meal  site.  The  Council  was 
successful  in  getting  grant  support  ($1,500)  to  enable 
us  to  provide  transportation  to  low  income,  handicapped, 
and  other  seniors,  as  needed,  through  the  use  of  the 
Wayland  Housing  Authority's  van  in  accordance  with  a 
negotiated  agreement. 

Our  support  of  seniors  (in  terms  of  "units  of  service") 
is  indicated  in  part  below: 

Service  Units 


General  info/referral  1,533 
Outreach  5,500 
Blood  pressure/flu  (Parmenter  Health 

Center)  1,927 
Community  education  400 
Transportation  1,560 
Creative  activities  288 
Recreation  (active,  sedentary/ 

bus  trips)  6,340 
Newsletter  5,400 
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The  Parmenter  Health  Center  continued  to  help  our  Seniors 
maintain  good  health  through  their  well  clinic  (check-up  on 
blood  pressure,  pulse,  weight  and  consultation)  each  month 
and  the  giving  of  "Flu"  shots  in  the  Fall. 

It  is  a pleasure  to  report  a year  of  expanded  service 
support  to  Seniors  and  recognize  our  many  volunteers  who 
helped  make  it  so. 


Respectfully  submitted, 
RUSSELL  B.  KELLEY,  CHAIRMAN 
Alice  Bagley 
George  G.  Bogren 
Frances  Borger-Klempner 
Joan  Collins 
Thelma  Eliott 
Eva  M.  Gately 


HOUSING  AUTHORITY 


In  an  attempt  to  accommodate  the  growing  needs  for  housing, 
the  Wayland  Housing  Authority  submitted  an  Article  to  Town 
Meeting  requesting  a committee  be  formed  with  the  task  of 
locating  a suitable  parcel  of  land  for  housing  of  persons 
of  low  income,  following  a grant  by  the  Executive  Office  of 
Communities  and  Development,  Commonwealth  of  Massachusetts 
m the  amount  of  $2,160,000  to  construct  thrity-two  units  of 
elderly  housing  and  twelve  units  of  family  housing.  A simila 
application  to  the  U.S.  Department  of  Housing  and  Urban  Deve- 
lopment was  approved  pending  location  of  a suitable  site. 

The  architectural  firm  of  Hughes  & MacCarthy  of  Natick  was 
selected  to  perform  the  architectural  function  of  this  lat- 
est development.  The  Authority  found  both  sites  recommended 
by  the  Site  Study  Committee  to  be  acceptable  to  them.  Orchard! 
Lane  and  the  Junior  High  School  site.  The  final  selection 
submitted  to  the  Authority  was  the  Orchard  Lane  site. 

Rehabilitation  work  began  on  the  former  Cochituate  School. 

The  Developer's  plans  call  for  forty-one  units  in  the  struc- 
ture that  existed  and  an  addition  containing  fifteen  units  tc 
be  constructed  as  an  in-fill  on  the  northern  side  of  the 
building.  Discounting  trade  strikes,  construction  went  alone 
as  planned  until  near  the  end.  Delays  postponed  the  move-in 
of  the  new  residents  until  the  end  of  April. 
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The  waiting  list  for  elderly  housing  has  been  narrowed  down 
to  one  hundred  sixteen  applicants. 

The  Acquisition  Program  for  family  housing  has  been  completed 
with  the  purchase  of  nineteen  houses  providing  twenty-five 
units  for  families.  The  family  waiting  list  is  currently 
one  hundred  forty-three  applicants. 

The  Merchants  of  Wayland  displayed  an  extreme  amount  of  gener- 
osity for  the  Open  House  of  the  Cochituate  School  Apartments. 
It  was  really  appreciated  by  the  Authority  and  the  tenants. 
Gifts  were  received  from  Bent  Park  and  the  social  clubs  of 
each  complex  have  plans  to  have  times  together. 

The  van  that  was  donated  to  the  Authority  by  the  Developer 
of  the  School  has  been  put  to  so  many  good  uses.  Trips  are 
made  four  times  a week  from  Cochituate  center  to  Wayland 
center  and  around  the  Cochituate  shopping  areas. 

In  June,  19«2  the  following  officers  were  elected  by  the 
Wayland  Housing  Authority:  Chairman-Francis  J.  Hartin; 

Vice  Chairman-Harriet  Parmenter;  Treasurer-Na'ama  Ansell; 
Assistant  Treasurer- John  Gregory. 

A sincere  thank  you  to  all  of  the  Public  Safety  personnel 
who  assist  the  Housing  Authority  and  the  tenants  in  the  effort 
of  making  public  housing  in  Wayland  the  asset  it  should  be. 

Respectfully  submitted, 

FRANCIS  J.  HARTIN,  CHAIRMAN 
Harriet  Parmenter 
Na'ama  Ansell 
John  Gregory 
Robert  Rier 


HOUSING  SITE  COMMITTEE 


The  Housing  Site  Committee  was  established  by  vote  of  Town 
Meeting  on  June  4,  1982.  Its  primary  charge  was  to  work  with 
the  Wayland  Housing  Authority  in  locating  the  most  satisfactor 
site  or  sites  for  the  44  units  of  low  income  housing  funded  by 
the  $2.1  million  State  grant  awarded  to  Wayland.  Its  second- 
ary charge  was  to  do  long  range  planning  and  locate  suitable 
sites  for  future  needs. 

At  the  Special  Town  Meeting  of  November  20,  1981,  the  Committe 
submitted  a report,  summarizing  its  work  and  recommending  that 
the  housing  be  placed  on  Town  property  off  Orchard  Lane.  As 
detailed  elsewhere  in  this  Annual  Report,  the  Town  passed 
the  articles  proposed  by  the  Housing  Authority  to  implement 
this  choice.  before  the  Meeting  finally  adjourned,  the  Town 
voted  to  dissolve  the  Committee.  The  text  of  this  report 
closely  follows  that  presented  at  the  Meeting. 

The  Committee  has  had  a membership  of  eleven  citizens,  with 
past  and  present  members  and  the  board  or  group  by  which  they 
were  designated  as  follows:  Board  of  Selectmen  - Allen 
Benjamin,  Chairman;  Finance  Committee  - Norman  Lockman,  then 
Russell  Ashton;  Planning  Board  - Martha  Taub;  Conservation 
Commission  - Claudia  Miles;  Surface  Water  Quality  Study 
Committee  - Thomas  Belote;  League  of  Women  Voters  - Linda 
Thompson,  Co-Chairman;  Board  of  Health  - Susan  Damour;  Dudley 
Pond  Association  - Janet  Spaulding,  then  Steven  Garone ; School 
Committee  - John  Higley;  Jerome  Reid  and  Richard  Waack,  Pre- 
cincts 1 and  2 respectively,  appointed  by  the  Town  Moderator. 

During  its  five  months  of  existence  the  Committee  has  held  22 
regular  meetings,  made  ll  site  visits,  organized  and  held  2 
public  hearings  attended  by  200  people,  and  participated  in 
meetings  with  various  Town  boards  and  groups,  the  Housing 
Authority,  State  officials,  and  in  Housing  Site  subcommittees. 

Initially,  information  was  gathered  on  Town-owned  parcels,  as 
well  as  15  privately-owned  sites,  with  all  but  two  of  the 
latter  rejected  because  of  unwillingness  to  sell  or  high  cost 
The  two  considered  further  were  Glen  Road  parcel,  which  unfor- 
tunately was  sold  to  a developer  during  our  evaluation  pro- 
cess, and  an  unused  portion  of  the  Raytheon  Land,  which  Compa: 
officials  decided  to  retain. 

In  early  July  the  State  advised  they  expected  the  Town  to  do- 
nate the  required  land  because  of  the  basis  under  which  the 
grant  had  been  awarded.  They  also  set  forth  severalguideline 
which  were  reiterated  later  in  a letter  dated  August  31,  1981. 
One  was  that  "our  first  priority  is  to  locate  a single  site 
which  will  accommodate  all  44  units."  If  a single  site  was  ur 
available,  two  sites  could  be  paired,  preferable  within  ^ mil 
of  each  other.  "Any  further  scattering  would  result  in  un- 
acceptably high  total  development  costs."  Another  guideline 
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dealt  with  time;  the  State  consistently  specified  that  a 
site  be  designated  by  the  end  of  September  in  order  to  develop 
architectural  schematics  in  November,  and  obtain  a Compre- 
hensive Permit  before  Christmas.  And  further  they  specified 
that  construction  should  start  within  a year  of  the  award 
date . 

Tne  Town  owns  11%  of  Wayland's  acreage,  half  of  which  is 
conservation  land.  The  process  followed  by  the  Committee 
was  one  of  inventory,  elimination  and  evaluation. 

The  Committee  inventoried  160  parcels  of  Town-owned  land  under 
various  departmental  jurisdictions,  and  on  the  basis  of  a 
parcel-by-parcel  review  made  a n first  cut,"  by  unanimous 
concensus,  to  20  parcels.  Those  dropped  were  of  inadequate 
size,  presently  used,  or  had  negative  physical  characteri- 
stics, such  as  being  swamp  land. 

A "second  cut",  again  by  unanimous  concensus,  reduced  the  20 
parcels  to  10.  Here,  parcels  were  eliminated  if:  1)  distance 
to  stores  and  services  was  1 1/4  to  1 1/2  miles  or  more,  and 
2)  the  buildable  area  was  less  than  3 acres,  or  less  than  1 
acre  with  no  potential  for  being  paired  with  another  parcel. 

The  remaining  sites  were  further  reviewed  and  a Site  inven- 
tory Form,  created  by  the  Committee,  completed  on  each  one. 

The  form  covered  actual  site  characteristics  such  as  present 
use,  size,  boundaries,  access,  and  legal  or  other  encumbrances, 
if  known.  Site  visits  were  then  made  by  a majority  of  the 
Committee.  Following  discussion  and  acceptance  of  the  site 
Inventories,  two  more  sites  were  dropped,  and  another,  Loker 
School,  deferred  for  possible  long-range  consideration. 

The  seven  sites  meriting  a full  evaluation  were:  Doran  Road, 

Junior  High  (8  acres  north  of  school  building) , Mill  Pond 
(5  acres  east  of  Pond),  Orchard  Lane,  Public  Safety  (1-2  acres 
east  of  parking  lot) , Town  Building  Grounds  (2-6  acres  south 
of  building,  depending  on  utilization  of  ballfield  areas) , 
and  the  Town  Building  itself  (utilizing  vacant  2nd  floor 
space  and  possible  new  construction) . 

In  its  detailed  evaluation  of  these  seven  sites,  the  Commi- 
ttee initially  used  for  every  site  an  Evaluation  Form  which 
it  had  prepared  from  State  guidelines  and  member  input.  Cri- 
teria for  site  suitability  included  on  the  form  were  in  sev- 
eral major  categories: 

- Proximity  to  services 

- Favorability  of  walking 
route 

- Physical  suitability 

- Land  use  & density 
compatibility 

Each  of  these  major  headings  were  further  subdivided  into 
from  3-11  specific  sub-criteria.  One  of  these  forms  was 
then  filled  out  on  each  site  by  assigned  members  of  the 


- Environmental  compatibility 

- Favorability  of  size  & shape 

- Potential  for  physical  inte- 
gration into  a neighborhood 
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Committee,  and  the  completed  forms  discussed  and  accepted, 
subject  to  later  revision.  Important  supplementary  informa- 
tion was  also  obtained  for  these  sites,  including  legal,  en- 
vironmental, engineering  and  architectural  opinions,  all  of 
which  were  recorded  in  the  minutes  and  files  of  the  Committee 

Over  the  next  several  weeks,  the  Committee  discussed  the  pros 
and  cons  of  each  site.  It  was  evident  to  us  that  no  site  was 
ideal  in  regard  to  every  one  of  the  scores  of  criteria  in- 
volved. As  stated  in  their  guidebook,  "The  Department  of 
Community  Affairs  does  not  expect  fulfillment  of  every  cri- 
teria . " 

Based  on  its  collective  judgment,  and  navmg  in  hand  compara- 
ble data  on  all  seven  sites,  the  Committee  then  selected  two 
as  being  most  suitable  - the  Junior  High  land  and  the  Orchard  I 
Lane  site.  Tne  problems  and  deficiencies  of  the  other  sites,  | 
which  outweighed  their  assets,  included: 

Doran  Road 

- The  need  to  finish  a Town  and  federally-funded  surface 
water  quality  study  for  adjacent  Dudley  Pond  before  making  a j 
major  land  use  change. 

- The  existing  high  residential  density  in  the  vicinity. 

Public  safety  Land  (a  small,  "Split  site") 

- Insufficient  area  above  the  flood  plain  for  more  than  a 
small  portion  of  the  housing  unless  built  at  a very  high  net  ? 
density. 

- Uncertain  septic  capability,  verified  through  recent  nega-  \ 
tive  percolation  tests. 

Mill  Pond  (another  "Split  site") 

- "Park"  status,  requiring  a 2/3  vote  of  the  Massachusetts 
Legislature  for  a change  of  use. 

- Private  deed  restrictions  against  any  use  other  than  re- 
creation, requiring  Land  Court  relief,  with  uncertain  out- 
come and  delays. 

Town  Building  Grounds 

- "Park"  status,  requiring  2/3  vote  of  Legislature. 

- Private  deed  restrictions  requiring  approval  of  the 
Middlesex  Probate  Court  for  any  change  with  no  guarantee 

of  outcome,  and  a delay  of  from  6-9  months  or  more  from  the 
beginning  of  Probate  action. 

- Insufficient  size  for  the  satisfactory  accomodation  of  all 
44  units,  unless  the  flood  plain  is  filled  or  unless  both  the 
ball  field  and  soccer  field  are  relocated  to  another  site, 
not  yet  selected. 
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A Public  Hearing  on  the  Committee's  two  most  suitable  sites  - 
Orchard  Lane  and  the  Junior  High  land  - was  held  in  the  High 
School  Field  House  on  September  1st.  Having  already  evaluated 
and  discussed  the  two  sites  over  weeks  of  study,  and  having 
heard  the  opinions  and  considerations  expressed  at  the  Hearing, 
the  Committee  proceeded  to  vote.  Nine  of  the  eleven  members 
favored  Orchard  Lane  as  "the  most  suitable  Town-owned  site 
under  this  grant. " 

Adverse  factors  associated  with  the  Junior  High  site  that 
contributed  to  this  decision  included: 

- Excessive  construction  costs  and  lack  of  design  flexibility 
due  to  slope  and  ledge. 

- Difficult  vehicular  access  from  Main  Street. 

- The  present  concentration  of  y0%  of  Wayland's  subsidized 
housing  units  within  a mile  of  the  site. 

A majority  of  the  Committee  felt  that  the  cnaracteristics  of 
the  Orchard  Lane  site  were  positive,  despite  its  being 
about  a mile  from  the  Main  Library,  a market,  and  police 
fire  and  ambulance,  and  1%  miles  from  additional  services. 

The  need  for  proximity  will  be  lessened  particularly  for 
those  who  don't  have  cars,  by  the  planned  provision  of  a wide 
variety  of  on-site  services.  These  services  are  provided  to 
residents  of  Bent  Park  and  will  be  available  to  those  who 
will  live  in  the  renovated  Cochituate  School  building.  A 
Housing  Authority  van  will  £>e  provided  for  off-site  trips 
for  shopping  and  other  activities. 

Positive  attributes  of  the  Orchard  Lane  site  include: 

- Highly  favorable  topography,  soil,  groundwater  level  and 
drainage,  for  minimal  development  costs. 

- Generous  size,  allowing  maximum  design  flexibility,  wide 
separation  between  elderly  and  family  units  if  desired, 
low  average  density,  and  permanent  open  space. 

- Freedom  from  park  status  and  from  restrictive  declarations 
of  trust. 

- Freedom  from  any  water-related  environmental  problems. 

The  Committee's  detailed  Final  Evaluation  of  this  site,  (as 
well  as  of  the  Town  Building  Grounds) , was  given  to  the  Hous- 
ing Authority  and  our  parent  boards,  and  was  distributed  at 
the  Special  Town  Meeting. 

Following  its  vote  in  favor  of  the  Orchard  Lane  Site,  the 
Committee  received  a report  from  two  members  suggesting  the 
Town  Building  Grounds  as  an  alternative.  This  was  in  res- 
ponse to  an  earlier  procedure  adopted  by  the  Committee, 
which  invited  feedbacks  from  Committee  members  and  others. 
Input  was  also  requested  from  the  Selectmen,  other  boards  and 


-213- 


the  public  at  a September  24  meeting.  Subsequently,  the 
Committee  considered  the  alternative  report  and  a few  informal 
comments  voiced  after  the  Selectmen's  meeting.  There  were 
no  suggestions  of  new  alternatives,  and  the  Committee  voted 
nine  to  two  to  reaffirm  its  selection.  A final  recommenda- 
tion was  then  made  to  the  Housing  Authority  for  Orchard  Lane. 

Respectfully  submitted, 

MEMBERS  OF  THE  HOUSING 
SITE  COMMITTEE 

SQjUTH  MIDDLESEX  OPPORTUNITY  COUNCIL 


In  1982  South  Middlesex  Opportunity  Council,  Inc.  (SMOC)  com- 
pleted its  seventeenth  year  of  service  to  over  seventeen  (17) 
thousand  low  income  and  elderly  residents  of  the  area.  Uti- 
lizing an  annual  budget  of  $6.1  million,  SMOC  continued  to 
operate  a variety  of  programs  geared  to  the  economic  survi- 
val of  its  low  income  constituents.  Among  these  efforts  were 
the  operation  of  the  following: 

A.  Preschool  Day  Care,  Afterschool  Day  Care,  and  Family  Day 
Care  Programs  for  children  of  working  parents,  operating 
centers  in  Framingham  and  Marlboro  in  order  to  provide 
quality  child  care,  educational,  social,  health,  and 
nutritional  services  for  children  2^  to  12  years  of  age. 

B.  Regional  Head  Start  Program  which  provides  preschool  age 
children  and  their  families  with  an  educational  experience 
medical  assistance,  and  supportive  social  services  in  botl 
a center  based  and  Homestart  model. 

C.  Head  Start  Child  Care  Clinic  which  in  conjunction  with 
Framingham  Union  Hospital,  operates  a pediatric  clinic 
for  low  income  children.  The  clinic  provides  preventive 
and  diagnostic  treatment,  screening,  audio-visual,  and 
Denver  Developmental  testing,  as  well  as  follow-up  care 
and  referrals. 

D.  Weatherization  Program  which  worked  to  lessen  the  impact 
of  the  high  cost  of  fuel  on  low  income  families  through 
installation  of  insulation,  caulking,  weatherstripping, 
storm  windows,  and  other  energy  related  home  repairs. 

To  date,  ten  (10)  Wayland  homes  have  been  weatherized. 

An  additional  twenty  (20)  homes  have  received  low  cost 
weatherization  kits. 

E.  Fuel  Assistance  Program  which  provides  financial  assist- 
ance to  eligible  households  in  paying  for  the  ever  in- 
creasing costs  of  fuel  and  utilities.  The  program  also 
provides  legal  advice  to  persons  facing  fuel  and/  or 
utility  shut-offs  and  other  consumer  problems  relating  to 
energy  availability.  During  1982,  one  hundred  and  seven 
(107)  Wayland  residents  received  assistance  through  this 
program,  totalling  $54,700. 
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F.  South  Middlesex  Alcohol  Services  which  provides  a compre- 
hensive range  of  services  for  the  alcoholic  and  his/her 
family.  Resources  range  from  a twenty  (20)  bed  detoxi- 
fication center,  to  an  outpatient  program,  to  a drinking 
driving  program,  to  a drop-in  center  for  persons  attemp- 
ting to  maintain  their  sobriety.  The  program  works  closely 
with  area  courts  and  police  departments,  other  human 
service  organizations,  and  school  systems. 


G.  Elderly  Nutrition  Program  which  provides  senior  citizens, 
particularly  those  with  low  incomes  with  nutritionally 
sound  meals  served  in  strategically  located  centers  where 
they  can  obtain  other  needed  social  and  rehabilitative 
services.  This  program  serves  meals  to  forty-one  ( 4 1 ) 
Wayland  residents  at  the  Wayland  Senior  Center.  In  addi- 
tion, the  project  provides  a home  delivered  meals  program 
to  hundreds  of  persons  in  the  area.  Ten  (10)  Wayland  resi- 
dents are  served  by  this  program.  During  1982, the  pro- 
gram received  national  attention  for  the  research  which 

it  conducted  in  improving  the  home  delivered  meals  system. 

H.  South  Middlesex  Legal  Services  established  as  a delegate 
agency  of  SMOC,  this  program  provides  legal  assistance 

in  civil  matters  to  eligible  low  income  residents  in  such 
areas  as  housing  law,  administrative  law,  and  domestic 
relations.  The  program  also  operates  the  Senior  Citizens 
Legal  Services  Project  which  is  designed  to  assist  elderly 
residents  with  representation  in  civil  matters. 

In  addition  to  these  programs  which  SMOC  operates  directly, 
the  agency  continued  the  development  of  the  People's  Energy 
Resource  Cooperative  (PERC) . PERC  presently  has  over  four 
hundred  (400)  area  households  in  its  membership.  The  organi- 
zation is  designed  to  provide  information,  and  technical 
assistance  with  regard  to  saving  energy  dollars.  In  addition 
the  membership  engages  in  bulk  buying  of  energy  devices,  such 
as  wood  stoves,  wood,  thermal  window  shutters,  insulation, 
and  low  cost  conservation  materials.  The  organization  has 
its  own  board  of  directors  and  is  governed  by  the  membership. 
The  membership  is  open  to  any  interested  homeowner  or  tenant. 

In  conclusion,  the  Board  of  Directors  of  SMOC,  comprised  of 
one  third  public  officals,  one  third  low  income  persons,  and 
one  third  private  area  organizations,  continued  to  set  policy 
direction  for  the  entire  agency.  In  light  of  the  severe 
federal  cutbacks  which  have  affected  all  low  income  and  elderly 
persons,  the  SMOC  Board  has  committed  the  agency  to  the  pro- 
vision of  quality  programs  and  resources  to  assist  area  resi- 
dents in  their  economic  survival.  Chief  among  these  efforts 
is  self-help  and  community  organizing. 

Respectfully  submitted, 

PAUL  HOULIHAN,  EXECUTIVE  DIRECTOR 
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SIDEWALK  COMMITTEE 


The  Sidewalk  Committee  had  prepared  an  Article  for  the  Town 
Meeting  regarding  a sidewalk  along  Stonebridge  Road.  However 
it  was  dropped  because  the  Road  Policy  Committee  had  also 
drawn  up  articles,  which  included  the  reconstruction  of 
Stonebridge  Road,  along  with  the  possible  construction  of  a 
sidewalk . 

Because  of  the  escalating  cost  of  a retaining  wall  along  the 
Main  Street  sidewalk  (Route  27) , a resident  was  asked  if 
the  sidewalk  could  be  routed  differently  through  her  pro- 
perty. Fortunately,  the  resident  was  willing. 

Several  members  of  the  Sidewalk  Committee  walked  along  a 
woodland  trail  that  a resident  suggested  might  be  used  for 
a walkway  between  the  housing  to  be  built  at  Orchard  Lane 
and  Concord  Road  (Route  126) . 

A member  of  the  Sidewalk  Committee  was  appointed  to  the  Road 
Improvement  Committee. 

WAYLAND  POLL  REGARDING  SIDEWALKS 


In  the  fall  of  1981  the  League  of  Women  Voters,  with  the 
help  of  the  Wayland  Planning  Board,  sent  out  a town-wide 
questionnaire  regarding  transportation,  town  government, 
schools,  sidewalks,  etc.  About  1/3  of  the  households  in 
Wayland  responded  to  this  questionnaire;  and  44%  of  the 
respondents  had  comments.  Below  are  the  results  of  the 
question  on  sidewalks. 


Should  Wayland  continue  the  planned  construction  of  sidewalks 

886  answered  YES  (63%  of  respondents) 

349  answered  NO  (25%) 

170  answered  Undecided  (12%) 

Comments:  Some  commented  that  the  sidewalks  should  be  built 

more  with  bicycles  in  mind  (smooth  surfaces,  signs,  etc.). 
Others  stated  their  agitation  with  bikers,  joggers,  who 
don't  use  the  sidewalks.  Several  commented  that  the  side- 
walks should  be  built  along  main  roads,  and  around  school 
areas . 

Respectfully  submitted, 

CATHERINE  W.  SEILER,  CHAIRMAN 

Elaine  Sweeney 

Margorie  Baston 

Diane  White 

Josephine  Shane 

Phylis  Danieli 
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WAYLAND  NEIGHBORHOOD  PATROL 


The  Wayland  Neighborhood  Patrol  is  a group  of  private  citi- 
zens who  joined  together  in  tc  prevent  crime.  The  patrol  is 
medeled  roughly  after  so  many  other  groups  in  other  communi- 
ties wno  band  together  and  patrol  their  cities  and  town  to 
act  as  extra  "eyes  and  ears"  for  their  police  departments. 

They  use  their  own  gas,  their  own  cars,  and  volunteer  their 
time  to  drive  around  the  community  and  use  their  Citizens 
Band  Radios  to  report  any  unusual  activity  to  the  Police 
Department  thru  a member  who  monitors  a base  station. 

Presently,  there  are  approximately  20  families  involved  in 
the  Patrol  from  all  parts  of  Town.  The  group  is  small,  but 
dedicated.  it  was  the  Neighborhood  Patrol  that  requested 
and  received  permission  at  a Town  Meeting  in  1975  to  erect 
crime  prevention"  signs  at  all  entrances  to  the  Town  at  no 
cost  to  the  taxpayers.  This  is  only  one  of  the  several 
programs  in  which  the  "Patrol"  has  been  involved  in  the  area 
of  Crime  Prevention. 

On  weekends,  holidays,  times  of  crisis  such  as  heavy  storms 
and  floods,  the  "Patrol"  is  out  on  our  roads  seeking  out 
problems  and  transmitting  this  information  to  the  Police, 
wno,  in  turn,  see  that  the  proper  helping  agency  is  noti- 
fied, if  the  problem  is  non-criminal. 

During  1981  the  "Patrol"  drove  a total  of  732  miles  and 
volunteered  77  hours  on  Halloween  - 222  miles  and  15  hours 
on  Hill  Night.  This  is  over  and  above  the  number  of  miles 
travelled  and  hours  spent  on  "routine"  patrols.  The  amount 
of  time  spent  " standing-by"  base  stations  awaiting  calls  for 
assistance  wasn't  recorded,  but  it  is  estimated  that  hundreds 
of  hours  were  donated  in  this  capacity. 

The  projects  undertaken  by  the  WNP  are  funded  "in  toto"  by 
dues  charged  each  member  family  and  donations  from  businesses 
and  individuals  both  within  and  outside  Wayland.  The  WNP  is 
totally  self-supporting  and  receives  no  funding  from  the  Town. 

I want  to  thank  all  the  men  and  women  who  are  responsible  for 
bringing  the  Wayland  Neighborhood  Patrol  thus  far,  since  it 
came  into  existence.  A special  thanks  goes  to  Chief  of 
Police,  Jack  Phylis,  also  a member  of  WNP,  who  is  consulted 
on  every  aspect  of  our  efforts  and  to  George  Norton,  a member 
who  has  been  very  instrumental  in  the  well-being  of  the 
"Patrol. " 


Respectfully  submitted, 

ANTHONY  T.  VINCIULLA,  PRESIDENT 


-217- 


SCHOOL  COMMITTEE  REPORT 


During  the  year  ending  June  30,  1982,  the  School  Committee  once  again 
directed  much  of  its  attention  to  problems  and  issues  generated  by 
the  tax  and  appropriations  limitations  necessitated  by  the  passage  of 
Proposition  2-1/2  in  the  general  election  of  November,  1980.  Thus, 
the  major  School  Committee  focus  during  the  entire  year  was  on  the 
fiscal  and  related  program  options  available  to  the  Committee. 

It  became  apparent  to  the  Committee  early  in  the  school  year  that  the 
first  year  impact  of  a Proposition  2-1/2  budget  had  forced  some  un- 
desirable constraints  on  both  school  programs  and  services  to  pupils 
and  parents.  Parents,  and  pupils  reacted  adversely  to  increased 
class  sizes,  inadequate  communication  between  school  and  home  (both 
print  materials  and  inaccessibility  due  to  telephone  cutbacks), 
tightened  transportation  schedules  and  greater  walking  distances,  the 
lack  of  instructional  supplies  and  new  textbook/library  book 
purchases,  lack  of  repairs  to  instructional  equipment,  and  the  like. 
Other  citizens  stated  varying  degrees  of  displeasure  about  the  lack 
of  maintenance  of  the  school  buildings  and  the  decline  in  the 
cleanliness  of  the  buildings. 

After  considerable  study  of  second  year  (1982/83)  prospects  for  the 
schools,  the  School  Committee  reluctantly  concluded  that  it  would  have 
to  close  Happy  Hollow  School,  change  the  grade  configuration  again 
(K-4  in  Claypit;  5-8  in  the  Junior  High;  9-12  High  School),  and 
operate  a three-school  system  in  order  to  maintain  overall  quality 
levels  deemed  desirable  by  the  Town. 

Upon  the  completion  of  several  open,  public  hearings  on  this  matter, 
the  Committee  concluded  that  the  overwhelming  majority  of  the  parents 
did  not  wish  to  close  a school  and  crowd  the  pupils  and  programs  into 
the  remaining  three  schools.  The  School  Committee  voted,  in  early 
Spring,  a budget  for  1982/83  that  would  maintain  a four-school  system. 
This  budget  level  would  require  an  override  vote  by  the  Town--an 
action  supported  strongly  by  the  School  Committee.  The  Town  voted  the 
override  in  April  and  Town  Meeting  subsequently  appropriated  the 
School  Committee’s  budget  request. 

This  action  stemmed  the  downslide  in  the  program  quality  of  the  school 
system  and  enabled  the  School  Committee,  once  again,  to  provide  the 
level  of  educational  programs  and  services  desired  by  the  Town. 

Indeed,  the  preparations  for  the  opening  of  the  1982/83  school  year 
were  marked  by  renewed  staff  enthusiasm  and  morale,  much  work  was  in 
evidence  both  in  the  curriculum  areas  and  with  respect  to  the  mainte- 
nance of  school  equipment  and  buildings. 

Another  matter  which  commanded  much  of  the  School  Committee's 
attention,  especially  during  the  summer  and  fall  months  was  the 
recommendation  of  a special  site  search  committee  to  the  Housing 
Authority  that  a future  school  site  on  Orchard  Lane  be  taken  from  the 
School  Committee  against  its  strong  objections  and  be  transferred  to 


-218- 


the  Housing  Authority  for  purposes  of  constructing  elderly  and  low- 
income  housing  thereon.  The  matter  was  voted  in  the  affirmative  by  a 
Town  Meeting  vote,  subsequently  challenged  on  procedural  and  quantum- 
of-the-vote  issues,  and  taken  to  a court  of  law  by  citizens  of  the 
Town.  It  is  currently  unresolved. 

In  other  matters,  the  Committee:  received  the  final  report  of  the  Long 
Range  Planning  Committee  (focus  on  the  High  School)  and  discharged  that 
committee;  developed  a plan  for  a formal,  written  evaluation  of  the 
Superintendent;  adopted  a PERT  Chart  for  the  development  of  a Five  Year 
Plan  for  the  school  system;  adopted  policy  directives  in  special 
education  and  computer  literacy  education;  re-organized  the  central 
office  and  appointed  a new  Director  of  Special  Education;  appointed  a 
citizens  committee  to  investigate  the  possibility  of  securing  alterna- 
tive resources  for  the  support  of  the  schools;  appointed  a special 
citizens  committee  of  people  experienced  in  different  aspects  of  the 
computer  field  to  serve  as  a resource  to  the  professional  staff. 

The  School  Committee  is  grateful  for  the  support  the  Town  has 
demonstrated  for  quality  education.  The  Committee  is  encouraged  by 
the  turn  of  events  that  has  led  to  a restoration  of  the  vigor  and  en- 
thusiasm of  school  personnel  and  adequate  support  for  the  school 
system's  programs  and  service.  The  Committee  is  grateful,  also,  for 
the  generous  volunteer  assistance  so  many  parents  and  other  citizens 
have  given  to  the  school  system. 

In  closing,  the  Committee  refers  the  community  to  the  Superintendent's 
report  for  more  detailed  information,  commends  the  school  staff  for 
its  work  during  these  difficult  times,  and  extends  its  gratitude  to 
the  parents  and  general  citizenry  for  its  voluntary  assistance  and 
support . 

WAYLAND  SCHOOL  COMMITTEE 

Edward  Somol,  Chairman 
Linda  Greyser,  Vice  Chairman 
Ruth  MacDonald 
Richard  Salomon 
James  Hopkins* 

*Note;  Mr.  Hopkins  resigned  immediately  prior  to  the  approval  of 
this  report  and,  hence,  although  a member  during  1981/82, 
did  not  participate  in  the  approval  of  this  report. 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  eighty-fifth  Annual  Report  of  the  Superintendent  of 
the  Wayland  Public  Schools  and  my  eleventh  such  report  to  the  Town. 

The  report  covers  the  1981-82  academic  year. 

I.  ENROLLMENTS  AND  STAFF 

Enrollments  continue  the  downward  trend  established  several  years 
ago.  The  present  enrollment  (October  1,  1982)  of  2,403  is  down  from 
the  peak  enrollment  of  4,002  on  October  1,  1971. 

ENROLLMENTS 


78/79 

79/80 

80/81 

81/82 

82/83 

K-6 

1,384 

1,277 

_ 

_ 

_ 

K-5 

- 

- 

920 

904 

867 

JH  7&8 

520 

496 

- 

- 

- 

JH  6,7,8 

- 

- 

706 

690 

610 

HG  9-12 

1,179 

1,043 

977 

935 

926 

Totals 

3,083 

2,816 

2,603 

2,529 

2,403 

CLASS  SIZES 

ELEMENTARY  CLASS  SIZE/ 

AVERAGES: 

80/81 

81/82 

82/83 

Claypit  Hill 

20.7 

23.3 

22.6 

Happy  Hollow 

24.1 

23.1 

22.9 

Grade  6 (Jr.  High)  - 26.6  25.8 


SECONDARY  CLASS  SIZE /AVERAGES : 


JUNIOR 

HIGH 

SENIOR 

HIGH 

80/81 

81/82 

82/83 

80/81 

81/82 

82/83 

English 

20.2 

22.3 

22.6 

19.9 

21.8 

21.1 

Soc.  St. 

20.2 

22.1 

22.5 

18.9 

19.7 

21.9 

Math 

19.4 

20.5 

21.6 

21.9 

23.0 

22.8 

Science 

19.7 

22.0 

22.6 

19.9 

20.1 

19.7 

For.  Lang. 

18.9 

19.2 

21.1 

15.2 

15.9 

15.5 
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II.  CURRICULUM 


The  1981/82  academic  year  was  a "holding"  year  in  curriculum 
development  with  reduced  budget  allocations  in  textbook,  equipment, 
summerwork  and  staff  development,  the  focus  was  on  maintaining  rather 
than  revising  or  developing  the  educational  program. 

Emphasis  continued  to  be  put  on  the  development  of  a K-12 
computer  literacy  program.  A three-year  working  plan  was  developed 
and  adopted  by  the  School  Committee. 

Implementation  of  the  state-mandated  Basic  Skills  testing  pro- 
gram continued  in  its  second  year.  Results  both  on  Basic  Skill  tests 
and  standardized  tests  indicate  that  Wayland  students  score  at  a very 
high  level  of  mastery  in  writing,  reading,  and  mathematics  skills.  A 
basic  skills  committee  in  listening  skills  met  to  formulate  an  im- 
plementation process  for  the  listening  skills  plan  to  be  implemented 
in  1983/84. 

Other  systemwide  priorities  included  continued  work  on  sex  and 
race-equity  issues.  These  were  addressed  during  Wednesday  in-service 
staff  workshops  and  in  staff  development  courses. 

At  the  elementary  school  level,  work  continued  on  the  imple- 
mentation of  the  new  writing  program  as  well  as  on  the  implementation 
of  ability  grouping  in  mathematics  in  both  schools. 

In  the  Junior  High  School,  work  continued  on  the  process  of 
integrating  the  6th  grade  into  the  school.  A new  geography  textbook 
was  adopted  in  the  7th  grade  social  studies.  The  "houses"  continued 
to  correlate  field  experiences  most  effectively  with  the  curriculum. 
Houses  visited:  Cape  Cod  National  Seashore;  New  York;  and,  Washington 
D.  C.  Project  Able  (a  Maine  wilderness/outdoor  Education  Program) 
and  the  Quebec  Experience  (for  8th  grade  French  students)  were  also 
highly  successful. 

The  High  School  continued  to  focus  on  long  range  planning, 
committee  studies  of  computer  applications,  and  a review  of  graduation 
requirements . 

With  respect  to  pupil  achievement  factors,  the  high  school  pupils 
continued  at  about  the  same  high  level  of  achievement  as  recent 
classes  have  experienced.  Approximately  907,  of  the  graduating  class 
went  on  to  further  education.  SAT  scores  remained  high,  107.  of  the 
class  was  cited  in  the  National  Merit  Scholarship  Program,  about  257. 
of  our  upper  class  pupils  took  Advance  Placement  Examinations, 
athletic  and  other  student  activities  programs  continued  to  have  ex- 
ceptionally high  levels  of  pupil  participation  and  successful  per- 
formances . 
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III.  OPERATIONS  SERVICES 


The  maintenance  budget  for  school  buildings  was  reduced  by  617. 
over  the  previous  1980/81  budget.  Work  was  done  only  as  needed  in 
order  to  keep  the  buildings  operating.  Roof  leaks  were  patched;  work 
on  burners  and  boilers  were  done  to  keep  heat  on  in  the  buildings; 
plumbing  and  electrical  work  were  performed  when  necessary.  Utility 
costs  stabilized  over  the  year  and  some  savings  were  realized  in  this 
area . 


The  Town  should  realize  that  the  buildings  need  to  have  an  on- 
going preventive  maintenance  program  if  it  wishes  to  prevent  major 
costly  breakdowns  in  the  future.  Should  Proposition  2-1/2  remain  in 
effect,  this  money  might  better  come  from  a special  bonding  issue  and 
be  kept  separate  from  the  regular  school  budget. 

The  Food  Service  Program  was  put  on  a self-supporting  basis  for 
the  1981/82  fiscal  year. 

Utility  costs  are  expected  to  rise  over  the  next  several  years 
and  the  Town  should  not  expect  to  find  savings  in  this  area  in  the 
future. 

IV.  PRESENT  DIRECTIONS 

The  single  major  issue  facing  the  school  system  at  the  present 
moment  is  that  of  financial  support  for  the  school  programs.  Recent 
legislative  changes  in  Proposition  2-l/2enabled  cities  and  towns  to 
override  the  tax  limitations.  Way land  voters  did,  in  fact,  vote  an 
override  in  the  Annual  Town  Election  and  Town  Meeting  of  1982.  This 
enabled  the  school  system  to  maintain  a four-school  system  at  a 
reasonable  level  of  quality .. .one  that  the  Town  has  come  to  expect  of 
its  school  system.  These  actions  on  the  part  of  the  voters  breathed 
new  life  into  the  schools,  elevated  staff  morale  substantially,  and 
energized  the  entire  school  system. 

The  staff  is  directing  considerable  attention  to  the  development 
of  a five  year  plan  for  the  school  system,  strengthening  of  math/ 
science  requirements  and  programs,  reviewing  and  revising  all  curri- 
culum offerings,  and  continuing  a very  strong  emphasis  on  the 
computer  literacy  project. 

V.  CONCLUSION 

The  1981/82  academic  year  was  the  first  complete  year  under  the 
restricted  financial  support  imposed  by  Proposition  2-1/2.  The 
school  system  had  to  cut  35  staff  positions,  21  of  which  were  pro- 
fessional staff  (10%  of  the  total)  and  14  of  which  were  non-certi- 
ficated  staff  ( 15%  of  the  total  non-certif icated  staff).  The  results 
of  the  budget-cutting  were  predictable  and  clear:  some  courses  had  to 
be  dropped;  class  sizes  increased  across  the  board;  teachers  had  less 
aide  and  clerical  support;  the  buildings  could  not  be  kept  clean; 
there  were  no  textbooks  and  little  scholar  supply  funds;  staff  morale 
dropped. 
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The  year  ended  on  a very  optimistic  note,  however,  foilwing  the 
rown's  support  of  the  override  proposal  and  the  adoption  of  the  School 
Committee's  budget. 

The  Town  should  understand  that  a school  system  is  a very 
ielicate  and  frail  institution,,  It  cannot  stand  too  many  shocks  and 
still  continue  to  provide  a high  quality  educational  program  for  the 
[own's  children.  A decade  of  enrollment  decline  with  attendant  re- 
3uctions-in-f orce  has  shattered  the  confidence  of  the  staff  that 
education  is  a viable  career  choice.  The  clear  slippage  of  educa- 
tional salaries  and  the  constant  hammering  in  the  press  about  "all 
that  is  wrong"  with  public  education,  the  continued  drain  of  teachers 
(especially  math  and  science  teachers)  to  industry  for  much  higher 
salaries  has  exacerbated  this  condition.  The  override  vote  last 
Spring  did  much  to  turn  this  situation  around.  The  1982/83  school 
pear  is  clearly  one  of  the  brightest,  most  active,  and  most  optimistic 
school  years  the  system  has  seen  for  some  time. 

If  the  Town  wishes  to  continue  to  operate  a truly  high  quality 
school  system,  it  will  have  to  continue  to  vote  the  necessary  monies. 

In  closing,  I wish  to  reiterate  previous  statements  I have  made 
concerning  the  desirability  of  working  in  Wayland.  Those  of  us  in 
the  school  system  are  most  appreciative  of  the  support  and  interest 
accorded  the  public  school  system  through  the  years.  I wish  to  thank 
the  many  volunteer  citizens  who  have  given  so  unstintingly  of  their 
time  and  talents  to  assist  the  schools  in  so  many  different  ways. 

And  finally,  I wish  to  take  this  opportunity  to  thank  the  entire 
staff  of  the  school  system  and  the  School  Committee  for  untiring,  un- 
selfish and  extraordinarily  able  work  during  these  most  difficult  and 
crying  times.  I wish,  also,  to  thank  the  personnel  in  the  other  Town 
)epartments  who  have  provided  so  many  fine  expert  services  to  the 
schools.  If  all  of  us  continue  to  work  together  in  this  manner,  we 
:an  continue  to  provide  maximal  levels  of  quality  services  for  the 
Town  and  its  children. 


Respectfully  submitted, 
WILLIAM  G.  ZIMMERMAN,  JR. 


I 
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SCHOOL  ORGANIZATION,  1982-83 


Mr.  Edward  Somol,  Chairman 
Mrs.  Linda  Greyser,  Vice  Chairman 
Mr.  James  Hopkins 
Mrs.  Ruth  MacDonald 
Mr.  Richard  Salomon 


Term  expires  1984 
Term  expires  1984 
Term  expires  1983 
Term  expires  1985 
Term  expires  1985 


DR . WILLIAM  G.  ZIMMERMAN,  JR 
DR.  ROBERT  FRASER 


SUPERINTENDENT  OF  SCHOOLS 
ASSISTANT  SUPERINTENDENT 


DR.  ALEXANDER  PLATT 
MR.  DAVID  CONNOLLY 


FOR  PERSONNEL 
DIRECTOR  OF  PROGRAMS 
BUSINESS  ADMINISTRATOR 


1  Superintendent 

1 Asst.  Superintendent  for  Personnel 
1 Director  of  Programs 
1 Business  Administrator 
4 Principals 
3 Assistant  Principals 
1 Director  of  Special  Education 
1 Coordinator  of  Special  Education 
167.6  Teachers  (3.5  federally  funded) 

3.0  Librarians 

3 Media  Specialists 

2.0  Speech  Therapists 
8.6  Guidance 

1 Director  of  Food  Services 

2 Maintenance  Men 

23  Secretaries  (3  federally  funded) 

1 Bookkeeper 

1 Payroll 

2 Receptionists 
6 Library  Aides 

1 Language  Laboratory  Aide 
9 Teacher  Aides 
1 Work  Study  Aide 

4 Study  Hall  Aides 

1 At tendance /Parking  Aide 

2 Special  Class  Aides 
17  Custodians 

3 Bus  Drivers 

1 Metco  Coordinator  (State  Funds) 

1 Metco  Program  Specialist  (State  Funds) 
1 Metco  Secretary  (State  Funds) 

4 Metco  Assistants  (State  Funds) 


276.2 


-224- 


Wayland  High  School 


SENIOR  AWARDS  ASSEMBLY 


Opening  Exercises 
Orchestra  Selection 
March  from  "Scipio" 


Mrs.  Jane  Ezbicki 
Handel 


Neal  M.  Brown 


arr.  by  Woodhouse 


PRESENTATION  OF  AWARDS 

(Please  refrain  from  applauding  until  all  awards  have  been  presented) 

Scholarships  Dr.  William  G.  Zimmerman,  Jr. 

Superintendent  of  Schools 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 
Eric  P.  English,  David  C.  Schaberg,  Dan  B.  Smiley,  Lisa  M.  Doughty 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 
Lisa  M.  Doughty,  Eric  P.  English,  Cornelia  J.  Kolm,  R.  Jeffrey  Lyman, 
Nathan  R.  Newbury,  David  C.  Schaberg,  Dan  B.  Smiley 


American  Legion .Dan  Smiley 

Dorothy  Hanlon  Award  Metco  Scholarship ...Cassandra  Lewis 

John  W.  Arnold  Booster  Scholarship  Award.. Maureen  Honan 

W.H.S.  Boosters  Scholarships .......... .Phyllis  Attardo,  Paul  Castellani, 

Julie  Lewis,  Erik  Nottleson 

Wayland  Educational  Secretaries  Association.. Cassandra  Lewis 

Wayland  High  School  Scholarships 

Danny  Thompson  Memorial  Scholarship. Deborah  Ann  Smith 

Tommy  Raskin  Memorial  Scholarship Anne  Woodworth 

Phillips  "Buddy"  Brooks  Memorial  Scholarship ........ .David  Cederlund 

Dr.  Herbert  Lipton  Memorial  Scholarship... Bryna  Brodie 

Hanna  Williams  Trust  Fund Amy  Fellows 

Bob  Todd  Memorial  Scholarship .Donna  O'Connell 

John  Evangelista  Memorial  Scholarship....... Kimberly  Butler 

Benjamin  Riseman,  M.  D.  Memorial  Scholarship ............ .Lisa  Nelles 

Lt . Carl  J.  Fisher  Memorial  Scholarship Kathleen  Zimmerman 

Amy  Rossborough  Memorial  Scholarship...... .Thaddeus  Russell 

John  Eric  Nelson  Living  Memorial  Scholarship .......... .Carol  Carlson 

Wayland  High  School ....  Pamela  Barres,  Elizabeth  Dutton,  Susan  Hayes, 

Lisa  Jacobsen,  Stefanie  Krasnow,  Kristin  Moyer, 
Peter  Schwalm,  Dan  Smiley,  Lori  Statkus, 

Andrea  Wong 

Angier  B.  Duke  Memorial  Scholarship ............... .Michelle  Jo  Jacobus 

Wayland  Police  Department  Award.... Marie  Burke,  Donna  O'Connell 

Wayland  Teachers  Association. ............... .Lee  Krasnoo,  Leslie  Keats 

Wayland  Woman's  Club ..Carol  L.  Carlson,  Christopher  W.  Donovan, 

Amy  M.  Fellows,  Linda  J.  Gladu,  Susan  M.  Hayes,  Lori  Statkus,  Anne  K. 
Woodworth 


Wayside  Inn  Chapter  Daughters  of  the  American 
Revolution,  American  History  Award. .Stefanie  Krasnow 
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Principal's  Awards 

HIGH  HONORS  - Four  Years 

Michelle  Jacobus,  Lee  Krasnoo,  David  Schaberg,  Dan  Smiley 

The  awards  and  scholarships  herein  listed  represent  the  local  and 
traditional  grants.  This  list  does  not  include  several  private 
awards,  scholarships  and  grants  which  Wayland  High  School  students  have 
won  this  year.  Because  these  private  awards  amount  to  several 
thousand  of  dollars,  they  do  influence  the  selection  of  the  traditional 
awards  being  made  today. 

Recognition  Awards  Laurence  M.  Hines,  Assistant  Principal 

Joseph  E.  Mauger,  Assistant  Principal 


Bausch  and  Lomb 

Daughters  of  the  American  Revolution 
Good  Citizenship  Award 
J.  W.  V.  Brotherhood  Award 
"Classmates  Today  - Neighbors  Tomorrow" 
Wayland  Woman's  Club  Honor  Award 
Human  Rights  Award 


John  Yamartino 

Marjorie  Raskin 

Edward  Tobin 
Michelle  Jo  Jacobus 
Edward  Tobin 


Department  Awards 


Department  Chairman 


Art  Achievement  Dean  Kiradjieff 

Art  Service  Leslea  Galbraith,  Stephanie  Isenberg 

Business  Department 

Sponsored  by  South  Middlesex  Area  Chamber  of  Commerce  and 
Credit  Data  Co.  Edward  Tobin 

Outstanding  Management  Student 

Sponsored  by  South  Middlesex  Area  Chamber  of  Commerce  and 
Raytheon  Co.  Dennis  M.  Bache 

Outstanding  Stock  Market  Student 

Sponsored  by  the  Wall  Street  Journal  Rachel  Vartanian 

Outstanding  Business  Student 

Sponsored  by  John  H.  Baldwin  Insurance  Co.,  Inc.  Cassandra  Lewis 
Outstanding  Student  in  Secretarial  Sciences 

Sponsored  by  the  Stevens  Temporary  Personnel  Company  Robin  K.  Lee  I 
Classical  Studies  Service  Award  Risgi  Dinman,  Lisa  Doughty, 

Eric  English,  Amy  Fellows,  Michelle  Jacobus,  James  LeBaron, 
Jennifer  Levy,  Jeffrey  Lyman,  Frank  Meyer-Giesow,  Nathan  Newbury, 
Dan  Smiley,  Dan  Vassilovski,  Jeanne  Quillet,  Kathleen  Zimmerman 
Classical  Studies  Achievement  Award  Jeffrey  Lyman 

Drama  Achievement  Awards 

Performance  Juliet  Lambert,  R.  Jeffrey  Lyman,  Doug  Werby 

Performance  and  Service  Susan  Hayes,  Kathleen  Horrigan, 

Lisa  Jane  Jacobsen,  Nicola  Williams,  Geoffrey 
Wood 


Drama  Service  Award 
Home  Economics  Achievement  Award 
Industrial  Arts  Achievement  Awards 
Woodworking 
Architectural  Drawing 


Gwynneth  MacDonald 
Phyllis  Attardo 

Bruce  Coluci 
Button  Choinski 
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Mathematics  Department  Awards 

Massachusetts  Mathematics  League 
Top  50  Award 
Certificates  of  Merit 
Greater  Boston  Math  League 
Top  35  Award 

Certificate  of  Achievement 
New  England  Mathematics  League 
Top  Student  Award 
Massachusetts  Association  of  Mathematics  Leagues  Olympiad 

Examination 


Dan  Smiley 
Byron  Mah,  John  Brynjolf sson 

Dan  Smiley 
Byron  Mah 

Dan  Smiley 


Semifinalist  Dan  Smiley 

Certificate  of  Merit  Steven  Gaines 

Mathematics  Association  of  America  Examination 
Top  Student  Award 
Mathematics  Achievement  Awards 
BC  Calculus 
AB  Calculus 
Math  Analysis 

Mathematics  Service  Awards -Tutoring  Program  Karen  Abel,  Biene 

Breuning,  Andy  Everitt,  Lisa  Gilvar,  Steven  Gaines,  Brad  Jacobs, 
Randy  Langer,  Robin  Lee,  Jeffrey  Lyman,  Kristin  Moyer,  Mary  Quigley, 
Edgar  Rudsit,  Nancy  Testa,  Dan  Vassilovski 


Dan  Smiley 


Dan  Smiley,  Valerie  Miller 
Michelle  Jacobus,  Susan  Cotton,  Robin  Lee 

William  Hicks 


Media  Service  Awards 


Byron  Mah,  Frank  Meyer-Giesow. 
Dan  Vassilovski,  Marc  Ye 


Robin  Lee 
David  Schaberg 
David  Schaberg,  Dan  Smiley 
Stefanie  Krasnow 


Modern  Language  Achievement  Awards 
French 
German 

Latin  Lee  Krasnoo, 

Spanish 

Modern  Language  Service  Awards 

French  Stefanie  Krasnow,  Celeste  McCabe,  Erik  Nottleson 

German  Frank  Meyer-Giesow 

Spanish  Neal  Brown 

Music  Department  Anhievement  Awards 

Choral  Steven  Gaines,  Juliet  Lambert,  Byron  Mah 

Orchestra  Warren  Gossels,  Mary  Newbury 

Band  Mary  Newbury,  Teresa  Saulter,  Jordan  Foster 

Music  Department  Service  Awards 


Choral 

Band 

National  Choral  Award 
National  School  Orchestra  Award 
John  Phillip  Sousa  Band  Award 
Louis  Armstrong  Jazz  Award 
Outing  Club  Service  Award 
Physical  Educ.  Achievement  Awards 
Science  Dept.  Achievement  Awards 
A.P,  Biology 
A.P.  Chemistry 
A.P„  Physics 
College  Prep  Physics 
Honors  Physics 


Mary  Newbury,  Christine  Macdonald 
Eric  English 
Juliet  Lambert,  Steven  Gaines 
Frank  Meyer-Giesow 
Warren  Gossels 
Warren  Gossels,  Michael  Faigen 
Randolph  Langer,  William  Hicks 
Phyllis  Attardo,  Anthony  Merullo 

Nathan  Newbury,  John  Yamartino 
Dan  Smiley,  John  Yamartino 
Valerie  Miller,  David  Schaberg 
David  Antes 
Jennifer  Steel 
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Achievement  Award 

Society  of  Women  Engineers  Award  Valerie  Miller,  Susan  Cotton, 

Robin  Lee 

Science  Department  Service  Awards  Burton  Choinski,  John 

Brynjolf sson,  Franco  Scirpo 
Social  Studies  Department  Achievement  Awards 

Social  Sciences  Lisa  Gilvar,  Carol  Hines,  Enid  O'Donnell 

Edward  Tobin,  Nicola  Williams 
Student  Council  Service  Award  Lisa  Jane  Jacobsen,  Stefanie  Krasnow 
Wayland  Free  Press  Service  Award  Byron  Mah,  Eric  English 

Yearbook  Service  Award  Stefanie  Krasnow,  Marjorie  Raskin 

Band  Selections 

"Gospel  John"  - by  Jeff  Stein  arr.  Bob  Lowden 

"Sausalito  Strut"  - Carl  Strommen 

Concert  Choir 

Selections  from  "The  Magnificat" 

by  Giovanni  Battista  Pergolesi 
Soloists:  Kathleen  Horrigan,  Lisa  Jane  Jacobsen 
"Birdland"  - by  Josef  Zawina  & Jon  Hendricks 

recorded  by  The  Manhattan  Transfer 
Piano  - Julie  Lambert,  Richard  Conti/Electric  Bass  - Steven  Gaines/ 

Drums  - Warren  Gossels  / Conductor  - Richard  Conti 

Presentation  of  Class  Gift  Neal  M.  Brown 

Acceptance  of  Class  Gift  Nanon  Shanks 

Wayland  School  Committee 
Mrs.  Ruth  MacDonald,  Chairperson 
Mrs.  Linda  Greyser 
Mr.  James  Hopkins 
Mr.  Richard  Salomon 
Mr.  Edward  J.  Somol,  Jr. 
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CLASS  OF  1982 


Neal  M.  Brown  (President) 

Deidre  Ann  DeGuglielmo  (Vice  President) 
Julia  Melinda  Lea  Lewis  (Secretary) 
William  Gillespie  Hicks  (Treasurer) 


*Karen  Gail  Abel 
*Andria  Marie  Affannato 
Hugh  Ann 

John  Dominic  Amor us o 
*David  Rc  Antes 
*Amy  Elizabeth  Anthony 
*Phyllis  Attardo 
Jennifer  A.  Averill 
Dennis  Michael  Bache 
Laura  Lynn  Banks 
Pamela  S„  Barres 
Paul  A.  Barrett 
Stephen  E.  Barrett 
Kevin  Bell 

Elizabeth  Ann  Bradley 
^Beatrice  Christine  Breuning 
*Bryna  Jo  Brodie 
Christopher  L.  Brown 
*Neal  Matthew  Brown 
*John  Bo  Brynjolfsson 
Richard  Tice  Bunnell 
Marie  Ann  Burke 
*Carla  Anne  Burk ley 
*Kimberly  Anne  Butler 
Cynthia  Lynne  Campbell 
Carol  Lynn  Carlson 
Patricia  Frances  Carney 
*Brian  Jesse  Carvalho 
Paul  Eugene  Castellani 
*David  A.  Cederlund 
*Brian  Te-Lung  Chen 
Thomas  Chisholm 
Burton  Edward  Choinski 
Polly  Lisa  Cohen 
Leslie  S.  Coleman 
Kenan  David  Collins 
Bruce  Coluci 
Jane  Conrad 
*Susan  Gail  Cotton 
Andrew  Timothy  Crowley 
Troy  Don  Dalton 
Carleen  Louise  Davis 
Lauren  Stephanie  DeCourcey 
Deidre  Ann  DeGuglielmo 


David  A„  Deveaux 
*Risa  Miriam  Dinman 
Russell  James  Doherty,  Jr. 
*Jane  Elizabeth  Leitrim  Donahue 
Linda  Donnelly 
Christopher  W.  Donovan 
Michael  Doody 
Lisa  Marie  Doughty 
Allan  Richard  Dunham,  Jr. 
^Elizabeth  P.  Dutton 
*Sandra  A.  Ehrreich 
*Eric  Paul  English 
Verlana  D.  Evans 
^Andrew  Ha  Everitt 
Laurie  Anne  Eycleshymer 
^Michael  L.  Faigen 
Paul  Stanley  Fajkowski 
*Amy  Marie  Fellows 
H.  Andrew  Felz 

Jeffrey  Finch 
Judith  Anne  Finlay 
Karl  C.  Fisher 
*Hayes  Jordan  Foster 
Frederick  V.  Fowler,  III 
Mark  Paul  Gagnon 
*Steven  John  Gaines 
Leslea  Ellen  Galbraith 
Jon  C.  R.  Gardescu 
Nathaniel  DeForest  Garfield 
*Lisa  Beth  Gilvar 
*Linda  Jane  Gladu 
Susan  Viola  Gogos 
Michelle  L.  Goodwin 
*Bonnie  Elizabeth  Gordon 
Warren  Joseph  Gossels 
*Andrea  Jane  Greenfield 
Suzanne  L.  Grosso 
Andrew  John  Haigney 
James  R.  Halfpenny 
*James  Wayne  Hamilton  III 
Erin  Marie  Hand 
Lucia  Haroutunian 
Deborah  Ellen  Hart 
John  Matthew  Hartley 
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Susan  Marie  Hayes 
*Julie  Robinson  Hazard 
Stacie  Lynn  Heller 
*Margot  Louise  Hellmuth 
*William  Gillespie  Hicks 
*Carol  Maureen  Hines 
*Jane  E.  Hoffman 
Kenneth  Robert  Holland 
Maureen  F . Honan 
^Kathleen  Ann  Horrigan 
Michael  Foster  Hoyt 
Carol  J.  Huffman 
Wendy  Jean  Hyde 
Stephanie  Ann  Isenberg 
Benjamin  S.  Jackson 
Bradford  H.  Jacobs 
Leslie  Blair  Jacobs 
*Lisa  Jane  Jacobsen 
*Michelle  Jo  Jacobus 
Chris  A.  Joannou 
Lori  Christine  Johnsen 
Terrence  Q.  Jones 
Michael  Charles  Jordan 
Mark  Robert  Kampf 
Ann  Leslie  Kassabian 
William  Dennis  Kea,  Jr. 
Leslie  Susan  Keats 
Owen  Francis  Keefe,  Jr. 
Paul  Ward  Keller 
Kevin  Hite  Kercheval 
Kim  Marie  Kilpatrick 
*Dean  Edward  Kiradjieff 
*Cornelia  Joanne  Kolm 
Henry  Frederick  Krapf  III 
*Lee  Scott  Krasnoo 
*Stefanie  Gail  Krasnow 
Lawrence  Eliot  Lamb 
*Juliet  Ann  Lambert 
Randolph  Noel  Langer 
Karen  Lee  Larsen 
Teresa  Lee  Lawson 
James  Blake  LeBaron 
*Robin  Kim  Lee 
Judith  Leone 
Cedric  Hou-chen  Leung 
Judith  Ann  Levin 
^Jennifer  Elizabeth  Levy 
Cassandra  M.  Lewis 
*Julia  Melinda  Lea  Lewis 
Paul  E.  Lienard 
Leif  Parker  Lorentzen 
*R.  Jeffrey  Lyman 
Christine  E.  Macdonald 
Gwynneth  Jeanne  MacDonald 


*Maura  Jane  MacMillan 
*Byron  W.  Mah 
Judith  Markell 
*Celeste  Ann  McCabe 
Lynn  Marjorie  McCammon 
Lauren  D.  McCarthy 
Mary  Elizabeth  McCormack 
Jonathan  Thomas  McDermott 
Susan  Elizabeth  McLaughlin 
Marie  McMullen 
Kim  Irene  Me Ians on 
Kathleen  G„  Mendys 
Anthony  A.  Merullo,  Jr. 

Judy  Sue  Metta 
Frank  W.  Meyer-Giesow 
Joseph  M.  Miller 
Meg  Andrea  Miller 
*Valerie  J.  Miller 
Sandra  Lynne  Monson 
^Kristin  Marie  Moyer 
Astrid  Karen  Muller 
Catherine  Ann  Murphy 
*Lisa  Holly  Nelles 
’^Mary  R.  Newbury 
*Nathan  Reynolds  Newbury 
^Jennifer  Claire  Nichols 
Jennifer  A.  Nolan 
Erik  Warren  Nottleson 
Regina  Dawn  Nurmi 
*Donna  J.  O'Connell 
*Enid  Marie  O'Donnell 
Bethany  Ann  Oprie 
Thomas  Michael  O'Shea 
*Lynne -Marie  Pandolfo 
Wendy  Ann  Peeler 
Jason  James  Kennedy  Pitts 
Karen  Taylor  Platt 
Stephen  D.  Plumb 
Heikki  Pollanen 
Peter  Profit 
*Mary  B„  Quigley 
Jeanne-Christine  Quillet 
*Marjorie  A.  Raskin 
*Terri  Leigh  Ravanis 
Cheryl  Ann  Ringrose 
Robyn  Elaine  Roberts 
^Laurence  Rosenberg 
Michael  Rosenberg 
Roger  Babson  Ross 
Edgar  Paul  Rudsit 
Dana  Russell 

*Thaddeus  Samuel  Eaton  Russell 
Thomas  Michael  Russo 
Richard  Cutler  Salter 
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Allerene  Dawn  Samuels 
Teresa  Marie  Saulter 
Roy  Robert  Scarpato 
*David  C.  Schaberg 
*Peter  J.  Schwa lm 
Franco  Alfredo  Scirpo 
Lawrence  H.  Scott,  Jr. 

Andrea  Merrill  Seto 
Michael  A.  Shaw 
Lisa  Diane  Shemligian 
Ann  Marie  Shine 
Thomas  H.  Slayton 
*Dan  Benjamin  Smiley 
Darrell  Anthony  Smith 
Deborah  Ann  Smith 
Jennifer  Ann  Smith 
*Philip  Snow 
John  Southmayd 
*Lorie  Ellen  Statkus 
^Jennifer  Margaret  Steel 
Taunya  Y.  Stokes 
Mary  Michelle  Strasswimmer 
Leslie  Sullivan 
Eric  G.  Sutermeister 
Karen  Aileen  Swindell 
Nancy  J.  Synk 
Michelle  Marie  Taylor 
*Nancy  Ann  Testa 
*Edward  Thomas  Tobin  III 
Peter  W.  Townsend 
Jon  M.  Turin 
^Rachel  I.  Vartanian 
*Dan  Vassilovski 
Timothy  J„  Wareham  II 
Steven  W.  Warriner 
Polly  Webber 
Douglas  H.  Werby 
Beverly  Jean  White 
Kathleen  Mary  Teresa  Williams 
*Nicola  Jean  Williams 
Karen  Elizabeth  Wilson 
Dacia  Wolfson 
*Andrea  J.  Wong 
^Geoffrey  V.  V.  Wood 
Anne  Woodworth 
*John  Michael  Yamartino 
Marc  Ye 

^Kathleen  Marie  Zimmerman 
^National  Honor  Society  Members 
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WAYLAND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


STATEMENT  OF  PURPOSE 


In  September  of  1977  the  School  Committee  established  a Wayland 
High  School  Scholarship  Fund  to  be  administered  by  a committee  ap- 
pointed by  the  School  Committee  and  comprised  of  citizens  and 
members  of  the  staff  of  the  Wayland  Public  Schools.  This  group  is 
the  Wayland  High  School  Scholarship  Committee,  The  purpose  of  this 
committee  is  to  raise  and  safeguard  monies  so  scholarship  awards 
may  be  made  annually  to  selected  graduates  of  Wayland  High  School 
who  wish  to  continue  their  formal  education.  Among  the  programs 
established  by  the  scholarship  committee  is  the  Memorial  Scholar- 
ship Program,  This  program  provides  for  three  types  of  memorial 
scholarships . 


PATRONS 

Nancy  6c  Warren  Atlas 
Amat  & Prema  Bose 
Ginny  6c  Buzz  Bowers 
Laverne  6c  Marian  Breault 
Thomas  P.  Cain 
Cash  (Various  Donors) 

Gloria  Clareman 

Class  of  1982 

Robert  G.  Claus sen 

Dr.  John  M.  6c  Bette  L.  Cohen 

David  Connolly 

Bard  6c  Jane  Crawford  6c  Family 

Doble  Engineering 

Doble  Engineering  Employees 

Marguerite  6c  William  Doughty 

E.  H.  Perkins  Construction,  Inc. 

Robert  6c  Coley  Elder 

Vincent  6c  Ann  Esposito 

Carlo  Evangelista 

Calvin  J.  Fisher 

Jeffrey  6c  Catherine  Frohn 

Ruth  6c  H„  Glasser 

John  6c  Carol  Hines 

Julie  Hines 

John  6c  Marilyn  Kucharski 
Edward  6c  Donna  Lavoie 
Linda  6c  Ben  Masterman 
Eunice  6c  Clement  Mclver 
Richard  6c  Joan  Miller 
Packard  Instrument  Co.,  Inc. 
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The  Raskin  Family 

The  Ricardi  Family 

Paul  & Patricia  Riseman 

Judith  Ross 

Robert  6c  Ann  Roy 

Bruno  B.  Saudino 

Thomas  P.  Southard 

Mr.  and  Mrs.  William  Thompson 

Debra  M.  Todd 

Lewis  6c  Marion  Todd 

Wayland  High  School  Boosters  Assoc. 

Way  land  Swimming  6c  Tennis  Club 

Wayland  Teachers  Association 

Alfred  R.  Zodda 

DONORS 


Richard  6c  Terry  Albright 

Mr.  John  Antes 

Michael  6c  Marguery  Aquinas 

Dr.  Karen  J.  Back 

Milton  6c  Lucile  Bailey 

Molly  6c  John  Beard 

Linda  Susan  Bowers 

Virginia  6c  Charles  Bowers 

John  6c  June  Breckenridge 

Daniel  6c  Louise  Brown 

Theodore  & Janice  Carvalho 

Dr.  6c  Mrs.  Peter  6c  Chen 

Hopie,  Dewey,  Robin,  Eric  Dauwalter 

Anthony  & Rosemary  Esposito 

Patricia  Fitzpatrick 

Howard  6c  Marylee  Foley 

Robert  G.  Fraser 

Mary  6c  Michael  Garfield 

Harold  6c  Mary  Gear 

Gossels,  C.  Peter  R. 

Howard  6c  Margaret  Gray 

Stephen  Greyser 

John  6c  Gladys  Hayes 

Hearts  6c  Flowers  Organization 

William  6c  Lucille  Hicks 

Audrey  M.  Hirschkop 

Margery  F . Hoyt 

Gerald  6c  Karen  Hyde 

Joseph  6c  Virginia  Iandiorio 

Charles  Inglis 

Gerald  6c  Elaine  Isenberg 

Mr.  6c  Mrs.  Herbert  J.  Jacobus 

Melvin  or  Sandra  Johan 

Dr.  A.  J.  or  Paula  Karleskint 

Keller  Electric  Co.,  Inc. 

Linda  Levin 

Mr.  and  Mrs.  L.  Thomas  Linden 


Donald  6c  Mary  MacMillan 
Paul  6c  Lillian  McNulty 
MiscaContributions  from  Soccer 
Colman  Mockler,  Jr. 

John  6c  Joanne  O'Donnell 
Packard  Instrument  Co. 

Harriet  M.  Parmenter 
Michael  6c  Kay  Patterson 
Paul  6c  Linda  Pearson 
Pupil  Services  Department 
Bruce  & Amy  Putnam 
John  Ouackenbos 
The  Raskin  Family 
Thomas  6c  Norbetta  Reilly 
Robert  6c  Jo-Anne  Rier 
Edith  Sacco 

Stanley  6c  Judith  Schurgin 
Barton  6c  Helen  Skeen 
Vera  Sloss 

Cynthia  6c  John  Smith 
Thomas  P.  6c  Robert  R.  Southard 
Dr.  Herbert  J.  Stacks 
Thomas  6c  Marilyn  Sullivan 
Hugo,  Ani , Sonia,  Laura, Sandra 
Monique  Uyterhoeven 
Anthony  6c  Angela  Vitale 
Judith  Koch  Wallace 
Naboru  Yokota 
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1982  SCHOLARSHIP  AWARDS  IN  HONOR  OF: 


Thomas  (Tommy)  Raskin 
Hannah  Williams 
Dr„  Herbert  Lipton 
Benjamin  Riseman,  M.  D. 

Amy  Alden  Rossborough 
William  (Danny)  Thompson 
John  Evangelista 
Robert  Todd 
Phillip  "Buddy"  Brooks 
Lte  Carl  J.  Fisher 

WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  CONTRIBUTIONS 
RECEIVED  IN  HONOR  OF  THE  FOLLOWING 

Phillip  "Buddy"  Brooks 

Senator  Harold  Joseph  Connolly 

Vivian  Connolly 

John  Evangelista 

Lt0  Carl  J.  Fisher 

Gertrude  Harris 

Franklin  Kelley 

Ha  Hie  Inga  Koch 

Harry  & Betty  Kotker 

Dr.  Herbert  Lipton 

Vera  Manzer 

Rexford  N.  Moss 

Effie  Moyer 

James  D.  Moyer 

Sonny  Nitishin 

Sonny  Parmenter 

Thomas  (Tommy)  Raskin 

Beatrice  Rathgeber 

Benjamin  Riseman,  M„  D0 

Michael  Robillard 

Amy  Alden  Rossborough 

William  (Danny)  Thompson 

Robert  Todd 
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PROGRAM 


Processional  - Pomp  and  Circumstance  March  No.  1 E.  Elgar 

(Please  remain  standing  until  after  the  Invocation)  arr.H.  F.  Luckhardt 

Invocation 


Dr.  Donald  S.  Ewing 


Introduction 


Neal  Mo  Brown 

(President  of  the  Senior  Class) 


Choral  Selections 

Mr.  Richard  Ge  Conti 

Selections  from  "Fame"  (from  the  movie  "Fame") 

’Fame"  - "Hot  Lunch  Jam"  - "Out  Here  On  My  Own" 

"I  Sing  The  Body  Electric" 

Music  by  Michael  Gore  / arr.  by  Ed  Jojeski 


Salutatory  Address 


Dan  Benjamin  Smiley 


Band  Selection 

Mr.  Paul  Livingston,  Director 
"Toccata  for  Band" 

Valedictory  Address 


Michelle  Jo  Jacobus 


by  Frank  Ericson 


Student  Speakers 

Stefanie  Krawnow,  Richard  Bunnell 

Presentation  of  the  Class  of  1982 

Dr.  Charles  E.  Goff,  Principal 

Acceptance  of  the  Class  of  1982 

Dr.  William  G.  Zimmerman,  Jr.,  Superintendent  of  Schools 

31ass  Role  and  Presentation  of  Diplomas 

Neal  M.  Brown 
Dr.  Charles  Goff 
Dr.  William  Zimmerman,  Jr. 

'Please  refrain  from  applause  until  the  last  name  is  called) 
benediction 

lecessional 
'acuity  Marshalls 

Mr.  Joseph  McCoy,  Mr.  Kenneth  Altshuler,  Mr.  Carl  Corey, 
Mr.  Stephen  Spang,  Mrs.  Debra  Todd,  Mr.  Mark  Voorhees 

fshers  and  Usherettes 

Class  of  1983  Members  of  National  Honor  Society 
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Reverend  Patrick  J.  Kelly 
- "Ease  On  Down  The  Road" 


TOWN  CLERK 


DATE 

1981 

7 

16 

17 

22 


23 

31 


10 

10 

16 

18 

29 


1 

2 

10 

12 

12 

13 

23 

28 

22 


2 

3 

6 

9 

14 

15 
18 
21 
22 

25 

26 
27 
27 


BIRTHS  RECORDED  FOR  1981  - 1982 


NAME  OF  CHILD 


Erin  L.  Barker 
Kristin  E.  Dutcher 
Christopher  M.  Breitenberg 
Benjamin  D.  Hamilton 


John  D.  Devlin 
Peter  E.  Schruth 


Alison  S.  Fiori 
Andrew  J.  Mosher 
David  F.  Marks 
Lynne  M.  Rosenberg 
Basil  K.  Considine 


Christine  F.  Gorgone 
Justin  S.  Therrien 
Rachel  L.  Brisk 
Matthew  B.  Crowley 
Stephen  E.  Robb 
Robert  Morris,  III 
Michael  B.  Murphy 
Brette  A.  Borow 
Leigh  A.  Clayton 


Jordan  S.  Schuler 
Melissa  S.  Harrington 
Steven  P.  Kaplan 
John  M.  Malieswski 
Alexis  H.  Przybylski 
Tamsen  W.  Evans 
Daniel  P.  Monte jo 
Benjamin  J.  Zeskind 
Mark  M.  Sullivan 
Evan  E.  Weiner 
Kristin  W.  Whiting 
Beth  C.  Newman 
Nicole  D.  Barone 


NAME  OF  FATHER  AND 
MAIDEN  NAME  OF  MOTHER 

April 

Judson  J.  & Linda  Giovanni 
Ray  P.  & Margaret  McLellan 
Matthew  D.  & Edna  L.  Df Ancona 
David  B.  & Patricia  A.  White 

May 

Steven  M.  & Ann  C.  Cromwick 
Peter  K.  & Susan  M.  Burke 

June 

Terry  G.  & Barbara  J.  Shea 
David  B.  & Claire  Brooks 
Kenneth  S.  & Andrea  S.  Meth 
Steven  D.  & Mary  A.  Mulhern 
Christopher  J.  & Cora  K.  Look 

July 

John  J.  & Julie  M.  Russo 
Paul  A.  & Barbara  R.  Lesanto 
Richard  A.  & Susan  R.  Barsook 
Stephen  C.  & Judith  A.  Rancore 
Stephen  J.  & Carole  J.  Inferrera 
Robert  & Shelby  J.  Gentry 
Jack  P.  & Gail  R.  Shapiro 
Kenneth  M.  & Wendy  M.  Scheler 
Calvin  W.  & Deborah  A.  Rearse 

August 

Donald  M.  & Joan  Blair 
Lawrence  B.  & Sheran  L.  Wood 
Jay  A.  & Joan  E.  Alexander 
John  F.  & Cheryl  C.  Gordon 
John  L.  & Antoinette  M.  Hays 
George  J.  & Nancy  H.  Wendell 
Leopoldo  S.  & Rosario  Pradilla 
Dale  A.  & Dianne  P.  Pugach 
Ralph  C.  & Constance  Wharton 
Garry  J.  & Bette  A.  Bernstein 
John  T.  & Anne  M.  Wallace 
Francis  T.  & Nancy  T.  McCourt 
Salvatore  & Andrea  M.  Varney 
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29 

31 

8 

10 

16 

17 

18 

15 

22 

23 

29 

2 

2 

6 

17 

22 

26 

4 

4 

11 

20 

26 

26 

6 

10 

10 

18 

29 

31 

[82 

1 

7 

17 

18 

19 

20 

25 

31 


George  G.  Nashawaty 
Michael  W.  Esce 


Jennifer  E.  Burke 
Alexander  C.  Baker 
Patrick  M.  Randall 
Cynthia  Y.  Lam 
Thomas  I.  Westcott 
Alyssa  M.  Tramposch 
Ingrid  P.  Keller 
Alisa  R.  Arakelian 
Matthew  J.  DeAngelis 


Haliday  H.  Casey 
Alex  S.  Sirkin 
Rebecca  M.  Freda 
Maura  E.  Elford 
Cary  R.  Olson,  II 
Taylor  M.  Forbes 


Brian  R.  Cochran 
Travis  Finch 
David  Jude  Berry 
Jonathan  P.  Gourd 
Chad  J.  Gray 
Shannon  L.  Kenney 


Hayley  J.  Byrne 
Svenson 

Joseph  M.  Losurdo 
Creighton  L.  Navins 
Rachel  R.  Roberts 
Jennifer  K.  Bianchi 


Marc  B.  Englander 
Adam  D.  Shapiro 
Samuel  J.  Goessling 
Marianne  S.  Stabile 
Julie  R.  Marashio 
Aaron  H.  Gillespie 
Caroline  P.  Colby 
Michael  J.  Jao 


George  M.  & Marietta  F.  Antonellis 
John  D.  & Dorothy  J.  Bus 

September 


Francis  A.  & Christine  E.  Chase 
Reid  F.  & Janet  A.  Jones 
Frederick  A.  & Patricia  E.  Miles 
Eric  W.  & Sharon  H.  Cho 
Richard  L.  & Katherine  A.  Gardner 
Kurt  R.  & Kathleen  B.  Boundy 
Peter  H.  & Gerlinde  I.  Wagner 
Mark  K.  & Paulette  S.  Ananian 
John  J.  & Patricia  H.  Culhane 

October 


Richard  R.  & Jan  Havener 
Joel  H.  & Karen  Sargent 
Warren  S.  & Priscilla  M.  LaRosa 
George  W.  & Dorothy  M.  Martin 
Gary  R.  & Elizabeth  T.  Kelleigh 
Jeffrey  M.  & Maura  E.  Hagan 

November 


John  B.  & Nancy  J.  Childress 
William  L.  & Katherine  Fraulini 
Dennis  J.  & Joanne  T.  Mazzarelli 
Gerald  R.  & Nancy  J.  Currier 
Robert  R.  & Susan  Juel  Eibye 
William  J.  & Mary  C.  Daly 

December 


William  J.  & Anne  L.  Santospago 
John  R.  & Elinor  S.  Epstein 
Francis  P.  & Bonnie  L.  Murphy 
Peter  L.  & Mary  C.  Creighton 
Alan  H.  & Nancy  D.  Rodman 
Robert  A.  & Linda  K.  Farley 

January 


Laurence  H.  & Leslie  Lewis 
Richard  B.  & Michele  L.  Diamond 
Daniel  F.  & Deborah  M.  Peters 
Lawrence  A.  & Jane  C.  Sanford 
Joseph  F.  & Ellen  J.  Grabarek 
Luke  & Deborah  W.  Holtz 
William  D.  & Eliza  W.  Taft 
Jen  King  & Chiao  Shuen  D.  Tan 
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1 

2 

7 

10 

11 

13 

14 

15 

18 

19 

23 

24 

26 

28 

2 

3 

6 

6 

6 

7 

7 

8 

9 

9 

12 

13 

14 

25 

26 

27 

28 

30 

30 

30 

2 

7 

8 

17 

18 

18 

22 

23 

23 

27 

30 


February 


Brian  P.  Foley 

Ian  M.  Cohen 

Sheila  L.  Peck 

Nicole  M.  Nichols 

Andrea  M.  Erdekian 

Matthew  P.  Hoffman 

Blake  M.  McDonald 

Katheryn  S.  Wildes 

Benjamin  M.  Slote 

Justin  D.  Dragon  y Crisostomo 

Maura  S.  Leppo 

Jesse  M.  Gantz 

Allison  A.  Arseneau 

Margaret  P.  Kryder 


Peter  E.  & Linda  E.  Werner 
Elliott  L.  & Linda  B.  Rothfuss 
Richard  A.  & Bernadette  R.  Perriello 
Wayne  E.  & Dorothy  A.  Hemphill 
Vahram  V.  & Lisa  Papiano 
Peter  R.  & Claudette  L.  Rene 
William  F.  & Lynne  B.  Freedman 
Dennis  A.  & Alitza  K.  Severance 
David  M.  & Andrea  Shields 
Albert  L.  & Mirtha  I.  Crisostomo 
Jeffrey  A.  & Marjorie  S.  Safran 
John  F.  & Shelley  J.  Tompkins 
Gerard  J.  & Diane  J.  Coxall 
John  C.  & Barbara  B.  Anderson 


John  P.  Ganson,  Jr. 
Alek  J.  Braunstein 
Christine  C.  Perakis 
Matthew  0.  Sexton 
Steven  J.  Clancy 
Julie  R.  Sobel 
Ryan  J.  Lavner 
Laura  K.  Rosow 
Kathleen  E.  Armour 
Vivian  R.  Hernandez 
Peter  M.  Leonard 
Timothy  A.  Ridout 
Alana  M.  Santillo 
Erik  V.  Gryska 
Christopher  M.  Ramsey 
Adam  R.  Lyons 
Hayden  P.  Lynch 
Allisan  M.  Terrenzi 
Patrick  E.  Doherty 
Mark  J.  Doherty 


Joshua  D.  Harrison 
David  K.  Carroll 
Chad  S.  Edmonston 
Nathan  A.  Rollins 
Debra  M.  Glick 
Kate  S.  Levinter 
Erin  M.  McKay 
Alexis  M.  Bittar 
Lorraine  G.  Goldberg 
Allison  P.  Doran 
Sara  J.  Wytrzes 


March 

John  P.  & Janet  Wadsworth 
Yale  M.  & Elizabeth  S.  Huebner 
James  A.  & Emily  S.  Washburn 
Mark  C.  & Donna  C.  Ottaviani 
Robert  P.  & Cynthia  J.  McMahon 
Harry  J.  & Wendy  K.  Kalmanoff 
Robert  E.  & Kellie  M.  McGonagle 
Carl  E.  & Anna  L.  Strow 
Richard  D.  & Beverly  A.  Badger 
Julio  I.  & Rita  I.  Lozano 
Edward  A.  & Monika  M.  Reitzug 
Theordore  C.  & Christine  A.  Furstenbe 
David  A.  & Paula  M.  Gentile 
Paul  V.  & Margaret  S.  Holmes 
Paul  A.  & Cornelia  A.  Breuning 
Robert  J.  & Karen  J.  Sedzia 
Christopher  W.  & Joan  Pendleton 
Eugene  W.  & Martha  E.  Taft 
Dennis  J.  & Jane  M.  Moan 
Dennis  J.  & Jane  M.  Moan 

April 

David  J.  & Kathern  M.  Haynes 
Keiron  P.  & MaryEllen  Rock 
Robert  P.  & Sheri  C.  Stuart 
Stephen  S.  & Deborah  L.  Jefte 
Leonard  J.  & Terry  Kaplan 
William  J.  & Susan  A.  Memhard 
William  H.  & Maureen  Mahoney 
David  A.  & Susan  J.  McEachern 
Edward  H.  & Mary  L.  Genay 
George  J.  & Nancy  P.  Parry 
Wayne  J.  & Sandra  M.  Blake 
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1 

5 

5 

6 

7 

9 

10 

12 

13 

23 

23 

23 

23 

24 

26 

1 

2 

4 

5 

7 

8 

14 

28 

29 

30 


May 


Melissa  F.  Baron 
Thomas  L.  Devlin 
Laura  B.  Withers 
Adam  M.  Townsend 
Isabel  M.  Haver 
Mary  G.  Balben 
Allison  L.  Kenyon 
Aaron  M.  Kaufman 
Rachel  E.  Mayer sohn 
Jennifer  M.  Hamilton 
Jeffrey  B.  Inferrere 
Carol  A.  Specter 
Jessica  A.  Specter 
Elizabeth  P.  Hamlen 
Kirk  J.  Carapezza 


Tiffany  J.  Dagg 
Chad  R.  Berndtson 
Michael  J.  Stockwood 
Mark  D.  Forti 
Maria  E.  Cincotti 
Emily  H.  Cunningham 
Katherine  L.  Anderson 
Adam  A.  Arnow 
Sean  R.  Irving 
Zachary  C.  Goldberg 


Andrew  J.  & Joanne  B.  Zimble 
Ralph  T.  & Susan  J.  Murtagh 
Walter  R.  & Julia  M.  Kidd 
Robert  A.  & Patricia  M.  Kelly 
James  M.  & Olga  Valderrabano 
John  C.  & Catherine  M.  Ahern 
Michael  H.  & Susan  J.  Patterson 
Allan  J.  & Joanne  Gietl 
Michael  D.  & Alison  M.  Rudolph 
David  B.  & Patricia  A.  White 
Edward  N.  & Charlene  M.  Landry 
Dennis  N.  & Janie  Molnar 
Dennis  N.  & Janie  Molnar 
Devens  H.  & Margery  MacMillan 
Leonard  J.  & Nancy  Lott 

June 


Richard  J.  & Charlene  L.  Wittig 
Carl  R.  & Anne  Tetreault 
Donald  K.  & Linda  Bravo 
James  K.  & Cynthia  L.  Holman 
John  C.  & Paula  A.  DiGiacomo 
Michael  W.  & Carol  Hickey 
Charles  W.  & Lea  S.  Triangolo 
David  & Madeleine  Jackel 
Richard  J.  & Nancy  S.  Spear 
Alan  J.  & Paula  A.  Footer 
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TOWN  CLERK 


1981 

4 

6 

6 

9 

9 

17 

19 

23 

27 

31 

10 


1 

3 

4 

5 

12 

12 

14 

14 

16 

20 

23 

27 

28 


10 

17 

17 

10 

22 

25 


11 

13 

26 

26 

27 

30 

31 


DEATHS  RECORDED  FOR  JULY  1,  1981  THROUGH  JUNE  30,  1982 
July 

John  D.  Evangelista 

Douglas  D.  Porrell 

Stephen  C.  Schneider 

Edward  J.  Maley 

Ruth  L.  (Woodbury)  Draper 

Jeannette  Freed 

Edwin  L.  Densmore 

Irving  E.  Buell 

Noni  G.  Bose 

Henry  Brown 

Phillips  R.  Brooks  III 
August 

Alice  L.  (Kelly)  Bulger 
Peter  C.  Baker 
Jess  Hoch 

Charles  E.  Cochrane 
Ruth  V.  (Costello)  McFadden 
James  G.  Wallace 
LeRoy  J.  Murray 
Louis  Spera 

Gertrude  E.  (Kelley)  Cain 

Elmer  H.  Currier 

Robert  F.  Martin 

Josephine  M.  (Donato)  Gebhardt 

Mary  E.  (Rowe)  Nightingale 

September 

Adele  (Ongirsky)  Papkov 
Israel  Yashinsky 

Lelia  Frances  R.  (Ricker)  Gifford 
Ralph  H.  Stenquist 
Ann  M.  (Scully)  Kelley 
Wilfrid  J.  Boyer 

October 


Jessie  M.  (Townsend)  Burgess 
Maude  (Bolton)  Proctor 
Clarence  A.  Carpenter 
George  W.  Shepard,  Jr. 
Marianne  E.  (Burke)  Moran 
Amy  C.  (Anders)  Waterman 
Charles  G.  Fitts 
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6 

9 

19 

26 

9 

10 

14 

22 

25 

26 

29 

5 

5 

10 

11 

13 

22 

23 

25 

25 

29 

7 

17 

18 

19 

20 

20 

21 

28 

2 

3 

6 

9 

9 

20 

28 

29 


November 


George  Nashawaty,  Jr. 

Edith  H.  (Farnham)  Dwyer 
Alice  P.  (Potter)  Trantham 
Elizabeth  M.  (Gould)  Flint 

December 


Charles  G.  Harakles 
Stephen  F.  Murphy 
Frank  0.  Melanson 
Lena  (Celeste)  Giobellina 
Dorothy  A.  (Hurley)  Sullivan 
Lillie  M.  (Prentiss)  Pearce 
Edward  D.  Varnum,  Jr. 

January 

Margaret  T.  (Connolly)  Dunham 

Nora  S.  Unwin 

Carl  Minezzi 

Emma  (Drudi)  Montali 

Elva  A.  (Cookson)  Ogden 

Sadie  C.  (McLean)  Sweeney 

Annie  S.  (Hook)  Stanley 

Alice  C.  (Clegg)  Verrill 

Michael  K.  Zicuis 

Reina  M. (Morrison)  MacArthur 

February 

Harold  J.  Adler 

Adalene  C.  (Wilcomb)  Wyman 

Charlotte  (Joy)  Nordstrom 

Walter  Naysmith 

Florence  M.  (Heroux)  Merritt 

Mary  F.  (Whelan)  Benucci 

Francis  R.  Davis 

Richard  E.  Robinson 

March 


Julia  H.  (Howell)  Kidder 
Priscilla  E.  (Rising)  Wilson 
Bertha  I.  (Craig)  Nelson 
Milda  K.  (Kinner)  DesJardins 
Horace  Schermerhorn 
Mary  J.  (Ryan)  Kampf 
Mary  Z.  (Geib)  Marusa 
Elizabeth  (Lynch)  Westcott 
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April 


7 Peter  J.  Mulrey 

7 John  J.  McGowan 

22  Lucy  M.  (Forcey)  Vinicki 

25  Elizabeth  R.  (Rogers)  Sanderson 

25  Maude  (Mendelson)  Sherman 

28  Ralph  P.  Heard 

May 

2 Richard  D.  Turner 

3 Edith  M.  Lindsay 

5 Annie  F.  (McGuinness)  Puckett 

7 Grace  M.  (Cobleigh)  Thompson 

7 Chao-Ching  Lee 

17  Mary  L.  (Moran)  McCarthy 

18  Frederick  A.  Leraer 

20  Clementina  (Gambini)  Zaniboni 

22  James  Bulbulian 

23  Annabel  (Carter)  Jones 

26  Esther  M.  Fair 

June 

2 Evelyn  E.  (Hopf)  Sadler 

2 Sally  A.  (Johnson)  Hewitt 

9 Margaret  M.  (Dunn)  Fleischner 

9 Ralph  Pfeiffer  Sr. 

13  Dorothy  E.  (White)  Pritchard 

15  Jeffrey  B.  Clay 

22  Thomas  Lamb 

23  Hey wood  B.  Macomber 

26  Sebastian  J.  Vincello 


RECORDED  IN  THE  TOWN  OF  WAYLAND 
FROM  JULY  1,  1981  TO  JUNE  30,  1982 

MARRIAGES  — 137 


DOG  LICENSES  ISSUED  FROM  JULY  1,  1981  - JUNE  30,  1982 


Males 

783 

Females 

113 

Spayed 

Females 

831 

Kennel 

Licenses 

($10.00) 

12 

Kennel 

Licenses 

($25.00) 

5 

Kennel 

Licenses 

($50.00) 

2 
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PROSPECTIVE  JUROR  LIST 


Abbott,  Anne  Louise 
Abbott,  Audrey 
Abbott,  Dana  M. 

Abend,  Sydney  R. 
Abraham,  Jacqueline 
Abraham,  Richard  M. 
Acconcia,  Mary  Ann 
Adams,  Grace  D. 
Adgate,  Eleanor  P. 
Aggarwal,  Roberta  B. 
Ahern,  Alyce  L. 

Ahern,  Robert  F. 
Ahern,  Stephen  J. 
Ahern,  Stephen  Thomas 
Ahl,  Joy  A. 

Ahlstrom,  Sandra  L. 
Akins,  Charles  M. 
Albright,  Richard  C. 
Aldrich,  James  L. 
Alesi,  Mary  L. 

Allara,  Michael  A. 
Allen,  Judith  A. 
Allen,  Patricia 
Allen,  William  V. 
Alnquist,  Helen  E. 
Alphen,  Patricia  M. 
Alstad,  Norman  J. 
Amabile,  Teresa  M. 
Ames,  Paul  R. 
Amirault,  John  T. 
Amoruso,  Mollie 
Amoruso,  John 
Andell,  Sylvia 
Anderson,  Bernard  E. 
Anderson,  Charles  W. 
Anderson,  Dana 
Anderson,  Elaine  B. 
Anderson,  Karen 
Anderson,  Margaret  E. 
Anderson,  Pauline  C. 
Anderson,  Robert  T. 
Ansell,  Gideon  S. 
Antes,  Mary  M. 
Antonell,  Cliff 


Antonell , 

Anzivino , 

Anzivino, 

Anzivino , 

Arnold,  Keith  P. 
Arsove,  Sonia  T. 
Arts,  Valentina  A. 
Asaff,  Douglas  M. 


Stephen  P. 
Bernice  P. 
Dominic  Jr. 
Emily  E. 


Ashforth,  Gertrude  V 
Ashton,  Russell  A. 
Athanas,  Bertha  P. 
Athanas,  Norma  P. 
Atlas,  Nancy 
Augustus,  Lawrence 
Austin,  Darrell  W. 
Autheir,  Deborah  L. 
Averill,  Ruth  C. 
Avery,  Albert  M.  Ill 
Bache,  Daniel  D. 
Bache,  Douglas  J. 
Backman,  Robert  C. 
Bacon,  Michael  C. 
Bagley,  Elizabeth  A. 
Baker,  Bruce  E. 
Baker,  Gerald  S. 
Baker,  Janet  J.* 
Baker,  Jean  F. 

Baker,  Nancy  Ellen 
Baker,  Pauline  W. 
Ball,  Spencer  J. 
Bamforth,  Ethel  M. 
Banasiak,  Patricia 
Bancroft,  Nancy  H. 
Bancroft,  Philip  L. 
Bancroft,  Shirley  M. 
Banks,  Marise  A. 
Barakat,  Natalie  R. 
Barclay,  Margaret 
Barker,  Armida  M. 
Barker,  Charles  H. 
Barker,  Sophie  M. 
Barnard,  John  D. 
Barnes,  Shirley  M. 
Barney,  Anna  Mae 
Barney,  Karen  M. 
Barney,  Leonard  L. 
Barr,  Wallace  E.  Jr. 
Barrera,  Herman 
Barres,  Leslie  W. 
Barrett,  John  E. 
Barrett,  John  R. 
Barrett,  Theresa  R. 
Barry,  James  L. 
Barry,  Mary  A. 
Barton,  David 
Basbas,  Audrey  Ann 
Basch,  Donald  L. 
Bass,  Barbara 
Batchelder,  Harold  E 
Bates,  Florence  H. 
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Batista,  Juan  C. 
Batten,  Georgiana  R. 
Batts,  Neil  D. 
Beatrice,  James  S. 
Beckwith,  Peter 
Behan,  Bruce  N. 
Beharrel,  Helen 
Belamarich,  Mark  P. 
Belamarich,  Matthew  T. 
Bell,  Donald  S.  Jr. 
Bell,  Kevin  W. 

Bell,  Nancy  J. 

Belote,  Barbara  C. 
Benjamin,  Eleanore  C. 
Benjamin,  Peter  E. 
Benson,  Donald  P. 
Berberian,  Rose 
Berenson,  Sheryl 
Bergan,  Thomas  A. 
Bergeron,  Cynthia  A. 
Berkebile,  Olive  M. 
Berlin,  Berry  H. 
Berlin,  Joan  W. 

Berman,  Eleanor  J. 
Berry,  Joanne 
Berry,  Peter  M. 
Bertrand,  Suzanne  E. 
Bertrand,  Thomas  M. 
Berwind,  Linda 
Best,  Hattie  C. 

Best,  Richard  L. 
Bicchieri,  Dorothy  A. 
Biddle,  Priscilla 
Billings,  Fred  0. 
Billings,  Norma  S. 
Bilodeau,  Francis  P. 
Birchler,  Evelyn  V. 
Birchler,  Philip 
Birchler,  Walter  C. 
Biro,  Clarisse 
Bisaccio,  Karen  L. 
Bittar,  David  A. 
Bitzer,  David  K. 
Bitzer,  Elsie  H. 
Blades,  Dorothy  R. 
Blair,  Jennifer  C. 
Blake,  Dinah  M. 

Blake,  John  W. 

Blau,  Henry  H.  Jr. 
Bleicher,  David  W. 
Blinco,  Sharon 
Blocker,  Ellen  A. 
Bloomberg,  Jean  M. 
Blumenberg,  Bennett 
Bohlin,  Janet  T. 


Bohlin,  Robert  A. 
Bolivar,  Ronald  W. 
Bonarrigo,  Frank  J. 
Bonarrigo,  Jody 
Bonarrigo,  Steven  J. 
Bookhout,  David  A. 

Boot,  Jeffrey  T. 

Bor,  Jeffrey 
Borghi,  Ann  M. 

Bortone,  Gilbert  F. 
Bortone,  Richard 
Boschert,  Carol  A. 
Botsaris,  Christine 
Bottomley,  Jennifer  M. 
Bowen,  Robert  H. 

Bower,  Margaret 
Bowers,  Lee  Ann 
Boyajian,  Roseann 
Bracken,  Paul  M. 
Bradford,  William  P. 
Bradley,  Donna  L. 
Bradley,  Elizabeth  Ann 
Bradley,  Kathleen 
Bradley,  Margaret  S. 
Bratt,  Richard  G. 
Brawerman,  George 
Breckinridge,  Ann  M. 
Breckinridge,  Cabell  J. 
Breckinridge,  Elizabeth 
Brennan,  Margaret  H. 
Bresnahan,  James  E. 
Brett,  Janet  E. 
Breuning,  Cornelia  A. 
Breuning,  Renate  B. 
Brick,  Mary 
Bridge,  Jeanne  H. 
Bridge,  William  Keith 
Briere,  Joan  C. 
Brightman,  Saul  J. 
Brindley,  Ellen  M. 
Brindley,  Scott  M. 
Brisson,  Andre  R. 
Brooks,  William  C. 
Brothers,  Dennis  F. 
Brouillard,  Norman 
Brown,  Charles  A. 

Brown,  Christopher  L. 
Brown,  David  W. 

Brown,  Elizabeth  Roger 
Brown,  Joseph  C. 

Brown,  Julie  K. 

Brown,  Katherine  C. 
Brown,  Kevin  H. 

Brown,  Louise  R. 

Brown,  Sandra  R. 
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Brown,  Steven 
Browne,  Virginia  S. 

Bruce,  Marilyn  J. 

Bruckner,  Herman  M. 

Brun,  Deborah  M. 

Brun,  Lisa  N. 

Brunsing,  Thomas  P. 

Bryant,  Gordon  W.  Jr. 
Bryant,  John  C. 

Bryant,  Ralph  E. 

Brynjolf sson,  Erik 
Buckingham,  Roberta  M. 
Buckley,  Barbara  A. 

Budner,  Harvey  M. 
Buffington,  Audrey  V. 
Bulkley,  Talbot  D. 

Burgess,  Susan  L. 

Burgett,  Brian  M. 

Burke,  Doris  E. 

Burke,  Edward  J. 

Burke,  Markey 
Burke,  Thomas  F. 

Burkley,  Carla  A. 

Burrer,  Charlotte  A. 
Burrer,  Nancy  F. 

Bushnell,  Mary  A. 

Butler,  George  J. 

Butler,  Karen  M. 

Butler,  Marie  E. 

Butler,  Ralph  H. 

Butler,  Rosamond  H. 

Butler,  Timothy  J. 
Butterworth,  Barbara  F. 
Butterworth,  Francis  Jr. 
Byrne,  Anne  L. 

Byrne,  Jeanne  M. 

Byrne,  Marie  T. 

Cady,  Ruth  W. 

Calabro,  William  S. 
Caliendo,  Carol 
Caliendo,  Marilee  A. 
Callahan,  Helene 
Callahan,  John  M.  Jr. 
Callahan,  Edith  S. 
Callagan,  Joseph  A. 
Campana,  Ethel  J. 

Campbell,  Barbara  R. 
Campbell,  Charles  M. 
Campbell,  Phyllis  E. 
Candido,  Nicodemo 
Cannavo,  John  N. 
Cannon-Bonvenire , Kristina 
Canoni,  Louis  J. 

Canter,  Leonard  L. 

Caraker , Edward  B. 


Carapezza,  Nancy  L. 
Carls,  David  H. 

Carlson,  Robert  G. 
Carmody,  Joseph  M. 
Carney,  Elizabeth  A. 
Carney,  Patricia  F. 
Carpenter,  Evelyn  M. 
Carr,  Virginia  P. 
Carroll,  Joan  A. 
Carroll,  Joseph  T. 
Carson,  Robert  M. 
Carter,  Roger  R. 

Carter,  Selma  D. 

Caruso,  Mary  B. 
Carvalho,  Wendy  J. 

Case,  Carol  H. 

Cavelius,  Gertrude  A. 
Chadbourne,  Nancy 
Chagnon,  Barbara  E. 
Chala,  Chris  P. 

Chala,  Peter 
Chamberlain,  Mary  Lou 
Chamberlain,  Carolyn  M. 
Chant,  Jennifer  J. 
Chant,  Peter  J. 

Chapman,  Dorothea  E. 
Chase,  Constance  M. 
Chasen,  Stuart 
Chen,  Elizabeth  T. 

Chen,  Peter  S. 

Chen,  Shirley  T. 
Chisholm,  Renate  E. 
Chisholm,  Robert  E. 
Chisholm,  Thomas  F. 
Chislett,  James  E. 
Chislett,  Steven  J. 
Chodosh,  Lisa  A. 
Chryssicas,  Mary  E. 
Ciarleglio,  Pat  M. 
Clampitt,  Lawrence  L. 
Clancy,  Robert  P. 

Clark,  Deborah  D. 

Clark,  Harry  W.  Jr. 
Clark,  Melville  Jr. 
Claussen,  Robert 
Clay,  Burton  R. 
Clifford,  Aileen  K. 
Close,  Mary  T. 

Cochran,  John  B. 
Cochran,  Norman 
Cohen,  Elliott 
Cohen,  Faith  G. 

Cohen,  Herbert 
Cohen,  James  L. 

Cohen,  Lorraine  G. 
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Cohen,  Norman  B. 

Cohen,  Philip  Lee 
Cohen,  Phyullis  G. 

Cohn,  Marcus  E. 

Colby,  Eliza  T. 

Coleman,  Scott  M. 
Coleman,  William  C. 
Coles,  Elinor  G. 

Coletti,  Diane  M. 
Coletti,  James  D. 
Collins,  Carol  M. 
Collins,  Craig  S. 
Collins,  Edward  J. 
Collins,  Kenan  D. 
Columbus,  Esther  M. 
Comeau,  Claude 
Commo,  Ruth  C. 

Conard,  Elizabeth  R. 
Condil,  Linda  C. 

Condon,  James  A. 
Coniaris,  John  Paul 
Coniaris,  Thomas  D. 
Connolly,  Andrew  MCC 
Connolly,  Edward  J. 
Connolly,  Evelyn 
Connolly,  Helen  G.  Amero 
Connor,  Eleanor  J. 
Cononi,  Peter  M. 

Conrad,  Michael  P. 

Cook,  Ann  T. 

Cook,  Thomas  B. 

Cooper,  Samuel  L. 
Cordeiro,  Ellenor  M. 
Cormack,  Floyd  G. 

Cosmas,  Ilene  R. 

Coss,  William  H.  Jr. 
Costa,  John  R. 

Costello,  John 
Cotton,  Susan  G. 
Coughlin,  Ramond 
Courchene,  David  E. 
Courtney,  John  Grady 
Cowe,  Dorothy  B. 

Cox,  Archibald 
Craigie,  James  R. 
Crescitelli,  Rosemary  E. 
Crocker,  Hilary  B. 
Crockett,  Reid 
Cronin,  John  P. 

Crosby,  Mary  P. 

Crowley,  Judith  A. 
Cullinane,  Constance 
Curcio,  Sebastian 
Currier,  Harold  E. 
Currier,  Judith  F. 


Currier,  William  A. 

Curtin,  Harold  F.  Jr. 
Curtin,  Mary  H.  Jr. 

Curtin,  T.  Barrett  Jr. 
Curtiss,  Robert  H. 

Curtiss,  Robert  M. 

Cutter,  Richard  A. 

Cutter,  Susanne  W. 
Czerapowicz,  Joseph 
D'Ercole,  Dante  R. 

Daigle,  Paul 
Daley,  Catherine 
Daley,  William  M. 

Dalton,  Troy 
Daly,  Deborah  J. 

Daly,  John  M. 

Daly,  Kenneth  B. 
Damonville,  Adeline  J. 
Damour,  Sue  Ellen  T. 

Dart,  Ronald  W. 

Davieau,  Rose  M. 

Davis,  Francis  R. 

David,  John  B. 

Davis,  Leon  A. 

Davis,  Linda  W 
Davis,  Luther 
Davis,  Mark  W. 

Deacon,  Robert  C. 

Deacon,  Virginia  M. 

Dean  Lucy  W. 

Dean,  Madeline  C. 
Deangelis,  Alfred  J. 
Deangelis,  Ruth  B. 

Decker,  Donald  L. 
Decourcey,  Lawrence  S. 
Dedoming,  James  T. 

Defina,  Stephen  A. 
Deflorio,  Diane  P. 
Dendunnen,  Jacqueline  C. 
Dendunnen,  Wilfred  M. 
Denorscia,  Ralph  F. 
Dergalis,  Geroge 
Deriam,  Lynda  A. 

Derian,  Charlotte  S. 
Derkac,  Nanette  J. 
Desaulniers,  Monique  A. 
Desaulniers,  Roger  R. 
Devitt,  Edmund  B. 

Devlin,  John  F. 

Devlin,  Marjorie  Rose 
Devlin,  Ralph  T. 

Devlin,  Susan  J.  Murtagh 
Dewey,  Katharine  A. 

Dewire,  John  J. 
Dibenedetto,  Bernard  A.  Jr 
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Dibona,  Richard  T. 
Dicarlo,  Leonard  J. 
Dicicco,  Michael 
Dickie,  Charles  M. 
Dickie,  Marlene  E. 
Dicori,  Domenic  F. 
Dienstag,  Jules  L. 
Dietrich,  April  R. 

Dik,  Margery  P. 

Dill,  Dorothy  J. 

Dill,  Robert  A. 

Dimuzio,  Ernest  C. 
Dinan,  Eugene  S.  Jr. 
Dion,  Lawrence  W. 
Disavino,  Samuel 
Doherty,  Bruce  R. 
Doherty,  Russell  J.  Jr. 
Dolan,  Cecelia  A. 
Dolber,  Lottie  M. 
Donahue,  Jane  E. 
Donnelly,  Diana  M. 
Donnelly,  Linda  J. 
Donovan,  Christopher  W. 
Donovan,  John  J.  Jr. 
Donovan,  Thomas  E.  Jr. 
Dooley,  Helen 
Dorfman,  A.  Jane 
Dorfman,  Adrienne  M. 
Dorfman,  Leo  H. 

Dorr,  Anne  L. 

Dorr,  Mildred  E. 

Dorr,  Pamela  Y. 

Doty,  Elinor  J. 

Dowd,  Morris 
Downes,  James  E.  Ill 
Dragon,  Albert  L. 
Dretler,  John  S. 
Drevinsky,  Dorothy  J. 
Drinkwater,  Loren  D. 
Driscoll,  Geroge  A. 
Driscoll,  Patricia  Anne 
Duffy,  Lettie  M. 

Dugan,  Maureen  J. 
Dunbrack,  Gary  E. 
Duncan,  Gerald  F. 
Dunlay,  John  B. 

Dupre, Paula  M. 

Durbin,  Pauline  A. 
Durham,  Arden  W. 

Dyer,  Charles 
Dyer,  Charles  A. 

Dyer,  John  C. 

Eagan,  Richard  E. 
Eberhardt,  Vera  Heide 
Eckert,  Dana  J. 


Eckler,  Barry  J. 

Eckler,  Jean  M. 

Edelson,  Lori  B. 
Edelson,  Steven  D. 
Edwards,  Morris 
Eisele,  Edward  R. 
Eisels,  Helen 
Ekdahl,  N.  Lawrence 
Ekdahl,  R.  lone 
El  Masre,  Maher  A. 
Elder,  Coley  K. 

Elford,  Dorothy  Martin 
Elliott,  John  R. 
Elliott,  Mary  Ba 
Ellis,  Gretchen  M. 
Ellis,  Todd  H. 

Emery,  Helen  B. 

Engberg,  Curtis  D. 
English,  R.  Marcia 
Entin,  Amerlia  L. 
Epstein,  David  L. 
Epstein,  Lesley 
Erdekian,  Lisa 
Esce,  Dorothy  J. 

Esce,  John  D. 

Escher,  Franklin 
Eskandarian,  Nancy  R. 
Estrine,  Robert  H. 
Etelman,  Richard  G. 
Evanfelista,  Carlo  F. 
Evans,  Marion  K. 

Ewing,  Donald  S. 
Eycleshymer,  Laurie  A. 
Eycleshymer,  Ruthe 
Facey,  Jean  A. 

Facey,  Sean 
Faison,  Lorraine  K. 
Farrar,  Cynthia  M. 
Farrar,  Scott  K. 
Farrell,  Catherine  J. 
Farrell,  Constance  M. 
Farrell,  Harold  G. 
Farrington,  Marcelle  W. 
Farrington,  Robert  S. 
Faulkner,  Brian 
Faulkner,  Kerry  J. 
Fellows,  Susan  B. 

Felz,  Carole  M. 

Fenwick,  Sandra  L. 
Finch,  Katherine 
Fine,  Deborah  A. 

Fine,  Nellee  Higgins 
Fink,  Hayden  M. 

Finkel,  Leslie  A. 
Finnerty,  Francis  X. 
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Fiori,  Terry  George 
Fischer,  Susan  F. 
Fishbourne,  William  C. 
Fisher,  Richard  J. 
Fisher,  Ruth  M. 
Fitzgerald,  Donna  M. 
Fitzgerald,  Francis  J. 
Fitzgerald,  Joel  T. 
Flanagan,  James  H. 
Flavin,  Richard  P. 
Flieger,  Valerie  M. 
Flink,  Kosta  J. 

Flink,  Rebecca 
Flower,  Bertram  A. 

Foley,  John  J. 

Foley,  Mary  E. 

Foley,  Marylee  Z. 

Foley,  Michael  C. 

Foley,  Susan  A. 

Foltz,  Robert  Dunlop 
Forbes,  Edson  A.  Jr. 
Forbes,  Jeffrey  M. 
Foskett,  Winifred  T. 
Foulis,  Robert  M. 
Foulkes,  Karen  K. 

Fowler,  Cynthia  A. 
Fowler,  Frederick  V.  Ill 
Fowler,  Louis 
Fox,  Camille  J. 

Franchi,  Paul  J. 
Frechette,  Frances  F. 
Freda,  Warren 
Fredrickson,  Elsie  M. 
Freed,  Bertha  A. 
Freedman,  David  A. 
Freeman,  Aimee  C. 
Freeston,  H.  Russell  Jr. 
Froberg,  Jean  E. 

Frost,  Holly 
Frothingham,  Edward 
Frothingham,  Helen  S. 
Fuchs,  Arlene  Ellis 
Fuchs,  Kenneth  J. 
Fugarazzo,  Steven  James 
Furrer,  Jan  L. 

Fye,  Donald  M. 

Gagne,  Cathleen  W. 

Gagne,  Robert  M. 
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O'Connell,  Phyllis  J. 
O'Connell,  Robert  V. 
O'Connor,  Francis  D.  Jr. 
O'Connor,  John  M.  Jr. 
O'Connor,  John  R.  Jr. 
O'Donnell,  Justin 
Oehley,  Arthur  F. 
Ogonowski,  Mark 
Okoomian,  Phyllis  M. 
Olmsted,  Geroge 
Olshansky,  Joanne  B. 
Olson,  Elizabeth  K. 
Omara,  Eileen 
Onufrak,  Esther  M. 
Onufrak,  John  B. 
Oppenheim  Golub,  Maureen 
Orbeton,  Patricia 
Orlandella,  Anthony  V. 
Orlandella,  Felix  M.  Jr. 
Orlando,  Susan 
Orleans,  Ronald 
Orr,  James  F. 

Orr , Mary  E. 

Orth,  Christopher  W. 
Osborne,  Frank  W. 

Oshea,  Joseph  P. 

Ostroff,  Carol 
Ouellet,  David  E. 

Outram,  Carol  M. 

Oxley,  Heather  A. 

Oxley,  Laura  R. 

Paine,  Robert  G.  Jr. 
Paine,  Mary  E. 

Palioca,  Alison 
Pandolfo,  Richard  M. 
Panetta,  Joan  G. 

Panetta,  Pasquale 
jPaquette,  George  A.  Jr. 
jPardus,  David  J. 

Paris,  David  C. 

Park,  Katherine  K. 
jPark,  William  T. 

Parker,  Benjamin  D. 
Parker,  Paula  M. 

Parker,  Robert  G. 
parker,  Walter  B. 
Paterson,  Steven  S. 
Paton,  Francis  A. 


Patriquin,  Hazel 
Patterson,  Frances  A. 
Patterson,  Gladys  B. 
Patterson,  Joan  S. 
Patterson,  Kay  F. 
Patton,  Margaret  T. 
Paulsen,  Tolla 
Pauplis,  Eric  J. 
Pauplis,  Neil  R. 
Pavloglou,  Vasileos  I 
Paxton,  Larry  V. 
Paxton,  Nancy 
Pearson,  Henry  G. 
Pearson,  Paul  D. 
Pechet,  Adelle 
Pechet,  Meleo  S. 
Peeler,  Douglas  L. 
Peeler,  Mark  A. 
Peeler,  Mary  G. 

Pei,  Hsien  Sheng 
Pei,  Shau  Chun  L. 
Peirson,  Barbara  H. 
Pelargonio,  Humbert  C 
Perakis,  Emily  S. 
Peraner,  Geroge  L. 
Pereli,  Julius  I. 
Perkins,  Kenneth  R. 
Perodeau,  Francine 
Perry,  Albert  C. 
Perry,  Bonnie  I. 
Perry,  Edward  N. 
Perry,  Elizabeth  A. 
Perry,  Laurel  M. 
Perry,  Lloyd  M. 
Pescosolido,  Joseph  E 
Pesek,  Christina 
Peters,  Charles  J. 
Peters,  Sarah  J. 
Peterson,  Lea  L. 
Peterson,  Marjorie  A. 
Pettigrew,  Lewis  F. 
Phillipps,  Patrick  G. 
Phillips,  Stephen  H. 
Phylis,  Janet  M. 
Phylis,  Suzanne  M. 
Pistorino,  Anthony  L. 
Pitkin,  Jamie  L. 
Pitts,  Francis  D.  Ill 
Place,  Herbert  D. 
Plate,  James  B. 

Plumb,  Aldeen  H. 
Podolski,  Maryann 
Poirier,  Mary  M. 
Poisson,  Gustave  J. 
Poisson,  Rose  M. 
Poliak,  Jenny  S. 
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Polloak,  Arlene 
Ponpei,  Francesco 
Pontecorvo,  Barbara  L. 
Poole,  Rebecca  H. 
Poole,  Ruth  E. 

Poole,  Scott 
Porrell,  Joseph  J. 
Post,  Pamela 
Potter,  Ann 
Potter,  Priscilla  R. 
Potter,  Richard  M. 
Pound,  Emily  E. 

Powell,  Alice 
Powell,  Disa  N. 

Pratt,  Marion  A. 

Pratt,  Mary  D. 

Pratt,  Warren  J. 

Price,  Allan  C. 

Profit,  Karen  M. 
Profit,  Mary  J. 

Proulx,  Therese 
Prouty,  Donald  M. 
Prymak,  Rostislaw  R. 
Putnam,  Carl  E. 

Quelch,  Joyce  Ann 
Quigley,  Mary  B. 
Quigley,  Susan  J. 
Quinn,  John  J. 

Quinn,  Peter  J. 

Quirk,  Edward  S.  Ill 
Rainis,  Anthony  V. 
Ralston,  Jacqueline  T. 
Ralston,  Robert  G. 
Randall,  Pearl  M. 

Rao,  Ann  Purina  C. 
Rappaport,  Ann 
Rasanen,  Florence  E. 
Rau,  Edith  V. 

Raymond,  Edythe  M. 
Raynor,  Alfred  F.  Jr. 
Reardon,  Eugene  F. 
Redgate,  Nancy  M. 
Reese,  Elwyn  T. 

Reilly,  William  E.  Ill 
Reppucci,  Corinne  C. 
Reynolds,  John  A. 
Reynolds,  Thomas  H. 
Ricciardi,  Joseph  N. 
Ricciardi,  Loretta  J. 
Ricciardi,  Nicholas  J. 
Ricciardi,  Phillip  K. 
Rice,  Howard  H. 

Rice,  Pamela  W. 
Richard,  Dean  J. 
Richards,  Barbara  A. 


ichardson,  Helen  K. 
Richey,  Dorothea  A. 
Richter,  Robert  C. 

Rider,  Donald  V.  Jr. 
Ridgway,  Eli  C. 

Rieders,  Arthur  T. 

Rier,  Jo  Anne  S. 

Rigney,  Alice  M. 

Rigney,  Carol  M. 

Rigoli,  Gerald 
Rigueiro,  Daniel 
Rigueiro,  Joan 
Riley,  George  F. 

Riley,  Irma  E. 

Riley,  Marion  A. 

Ring,  Melinda  R. 

Rizzo,  Arthur  R. 

Rizzo,  Mario  A. 

Rizzo,  Stephen  M. 
Roberts,  Alan  R. 

Roberts,  Deborah  G. 
Roberts,  Stephen  M. 
Robinson,  Stanley  U.  Ill 
Robsham,  Einar  P. 

Roche,  Charles  D. 
Rockett,  C.  Edward 
Rockett,  Maurice  G. 
Rodier,  Mary  A. 

Rogers,  Albert  F.  Jr. 
Rogers,  David  C.D. 
Rogers,  Dorothy  C. 
Rogers,  Mark  W. 

Rolfe,  Steven  S. 
Romaniak,  Mary 
Romikitis,  Joseph  J.  Jr. 
Rose,  Edward 
Rose,  Frank  C. 

Rosenberg,  Mathaniel 
Rosenblatt,  Mitchell  J. 
Rosenheim,  John  L. 
Rosenthal,  Stuart  R. 
Rosenzweig,  Rosie 
Rosow,  Anna  L. 

Ross,  Michael  W. 

Ross,  William  T. 
Rossborough,  Daniel  H. 
Rothstein,  Steven 
Rounsefell,  Howard  P. 
Rudenauer,  Jean  S. 
Rudenauer,  Sandra  M. 
Rudsit,  Alvine  V. 
Russell,  Doris  H. 
Russell,  Lewis  S.  Jr. 
Russell,  Louisa  E. 
Russell,  Polly  W. 
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Russell,  Thaddeus  S.E. 
Russo,  Thomas  R. 

Ryan,  Jean  L. 

Rymsha,  Michael  J. 

Sacks,  Bernard  R. 

Sacra,  Douglas  A. 

Sacra,  Emily  E. 

Sacra,  Glenn  H. 

Sacra,  Richard  A. 

Sadler,  Ann  M. 

Sadler,  Elizabeth  M. 
Sadler,  Paul  E. 

Sakowitz,  Stanley  R. 
Salazar,  Jose  A. 

Salazar,  Marta  G. 

Salka,  Nancy  E. 

Sallen,  Peter  B. 

Salomon,  Robert  N. 

Salos,  Emanuel 
Sammons,  Herbert  W.  Ill 
Sampson,  Sheila  A. 
Samuels,  Joanne  E. 
Sanders,  Charles  A. 
Sasso,  John  R. 

Saul,  Susan  F. 

Savinsky,  Madeline  M. 
Sawyer,  Carol 
Sawyer,  F.  William 
Sbordon,  David 
Scally,  Mary  A. 

Scanlon,  John  G. 
Schaefer,  Edith  W. 
Schannen,  Patricia  E. 
Schastny,  Edward 
Schermerhorn , Horace 
Schick,  Barbara  J. 
Schiff,  Jane  L. 

Schiff,  Joan  E. 

Schmidt,  Anne  C. 
Schneider,  Martha  B. 
Schneider,  Philip  C. 
Schofield,  Arthur  I. 
Schofield,  Patricia 
Schofield,  Robert  E.  Jr. 
Scholz,  Cynthia  A. 
Schruth,  Susan 
Schuler,  Beverly  T. 
Schuler,  Donald  M. 
Schurgin,  Stanley  M. 
Schwalm,  Paul  W. 

Scimone,  Francis  S. 
Scimone,  Linda 
Scott,  Jesse  F. 

Scott,  John  W. 

Scott,  Judith  S. 


Scott,  Michael 
Sears,  Pauline  U. 
Sedlis,  Herbert  D. 
Segal,  David  W. 
Segal,  Harvey  R. 
Segal,  Joanne  F. 
Segal,  Robert  G. 
Seley,  Virvie  A. 
Senior,  Robert  C. 
Sennott,  Gertrude  M. 
Seymour,  Gwen 
Shafer,  Alice 
Shaklik,  Edward  J. 
Shalline,  Paul  V. 
Shane,  Julia  L. 
Shanley,  Ralph  D. 
Shannon,  David  F. 
Shannon,  Douglas 
Shaps,  George  A. 
Shaps , Jacqueline  H. 
Shapshay,  Stanley  M. 
Shay,  Elizabeth 
Sheehan,  Elizabeth  A 
Sheehey,  Edward  J. 
Sheehey,  Grace  F. 
Shemin,  Amy  A. 

Shen,  Ty  S. 

Shepard,  Effie  G. 
Sherman,  Dorothy 
Sherman,  Marjorie  R. 
Shick,  Mona 
Shine,  Hugh  R. 
Shlien,  John  M. 
Shlien,  Laura  C. 
Shomphe,  Robert  M. 
Shoolman,  Ira  M. 
Shoolman,  Linda  R. 
Shorey,  Doris  E. 
Shrader,  John  K. 
Shriberg,  Loy  D. 
Shriberg,  Stephen  E. 
Shulman,  Leonard  B. 
Shurtleff,  Stanley  J 
Sibley,  John  P. 

Sico,  Michael  G.  Jr. 
Sicotte,  Steven  R. 
Sicotte,  Susan  A. 
Sidman,  Kenneth  R. 
Siergie j , John  M. 
Sifantus,  Madeline  M 
Silberman,  Mark 
Sils,  Ella  M. 

Sils,  Janis 
Simard,  Barbara  R. 
Simpkin,  Alan 
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Simpson,  Evelyn  C. 
Sinclair,  Bernard  J. 
Siok,  Clara  M. 

Sirkin,  Karen  S. 

Skeen,  Helen  N. 

Skelly,  John  J.  Jr. 
Skinner,  Eleanor 
Skinner,  Marianne  C. 
Sklar,  Razel  F. 

Slade,  Alex  I. 

Slader,  Barbara  E. 
Slayton,  Marsha  W. 
Slayton,  Stephanie 
Small,  Marylen 
Smiley,  Dan  B. 

Smith,  Alfred 
Smith,  Beverly  A. 

Smith,  Constance 
Smith,  Dorothy  E. 

Smith,  Eleanor  S. 

Smith,  Elvira  M. 

Smith,  Harold  L. 

Smith,  Jarriet  M. 

Smith,  Janet  S. 

Smith,  Jurt  L. 

Smith,  Patricia 
Smith,  Raymond  F.  Sr. 
Smith,  Sylvia  L. 

Smith,  Thomas 
Smoot,  Peter  L. 

Snider,  Barbara  A. 

Snow,  Frederick 
Snyder,  Carolyn  S. 
Snyder,  Randall  K. 
Sobel,  Wendy 
Socrat,  Alexandre 
Sokoloski,  Elizabeth  V. 
Sones,  Margaret  L. 
Sosnowski,  Mary  J. 
Sosnowski,  Thomas  P. 
Souter,  Donald  L. 
Spagnuolo,  David 
Spagnuolo,  Michael  A. 
Spalding,  Irwin  E. 
Specter,  Dennis  N. 
Spencer,  Stanley  G. 
Spencer,  Virginia  P. 
Spoerl,  Patricia  C. 
Spokowski,  Walter 
St.  Croix,  Judith  L. 

St.  Croix,  Scott  D. 
Stabile,  Lawrence  A. 
Stacks,  Herbert  J. 
Stacks,  Susan  N. 

Stahl,  Raymond 


Stallard,  David  G. 
Stallard,  Mark  R. 
Stankiewicz,  Richard  J. 
Stanley,  Peter  C. 

Stanney,  Marjorie  E. 
Stanney,  William  J. 
Stanton,  Rita 
Statkus,  Lois  E. 

Statz,  Ingrid  E. 

Steel,  Virginia  G. 

Stekly,  Susan  J. 
Stenquist,  Delle  L. 
Stepakoff,  Susan 
Stern,  Delphine  E. 
Stetson,  Alison  M. 
Stetson,  Trixie  G. 
Steuber,  G.  Alan 
Stevens,  Alice  G. 

Stevens,  Fitz  H.  Jr. 
Stevens,  Gary  S. 

Stewart,  James  P. 

Stewart,  Linda  A. 

Stewartm  Randall  S. 
Stockbridge,  Ann  E. 
Stoffyn,  Pierre  J. 

Stokes,  Stephanie  S. 
Stoneman,  Priscilla  T. 
Strasswimmer , Michelle 
Stratton,  Marjorie  L. 
Straujups,  Susan  G. 
Strauss,  Dana-Leigh 
Strong,  Sonja  T. 

Strow,  Albert  R. 

Strow,  Annemarie  N. 
Sullivan,  Barbar  W. 
Sullivan,  Bari  A. 
Sullivan,  Edward  F. 
Sullivan,  Frances  H. 
Sullivan,  Geraldine  N. 
Sullivan,  Mary  T. 
Sullivan,  Paul  W. 
Sullivan,  Ralph  C. 
Sullivan,  Timothy  M. 
Sullivan,  William  H. 
Sulmonetti,  Ralph  S. 
Summer,  Resident 
Surles,  Adelaide  B. 
Sutermeister , Anastasia  H 
Svenson,  John  R. 

Swain,  Laura  W. 

Sweeny,  Thomas  J. 

Sweeny,  Thomas  J.  Jr. 
Swindell,  Harold  L. 

Tabor,  Holly  P. 

Tall,  Edith  S. 
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Tamzarian,  Arpy 
Tandy,  Peter  C. 
Tarkington,  June  A. 
Tarver,  Wanda  C. 
Tassinari,  Dorothy  A. 
Taub,  John  S. 

Tauer,  Gregory  P. 

Tauer,  Martha 
Tauer,  Susan  M. 

Taylor,  Harry  C. 

Taylor,  Mary  E. 

Tebo,  Ellsworth 
Tebo,  Hannah 
Terrenzi,  Eugene  W. 
Testa,  Joanne  M. 

Teti,  Nicholas  0. 
Tewksbury,  Charles  I. 
Tewksbury,  Howard  G. 
Tewksbury,  Susan  G. 
Theofilos,  George  P. 
Theofilos,  Joan  M. 
Theofilos,  Louise  E. 
Therrien,  James  L. 
Therrien,  Mary  E. 
Therrien,  Robert  J.  Jr. 
Thiboutot,  Patricia  A. 
Thielen,  Avone  P. 

Thoma  s , Matthew 
Thompson,  Grace  M. 
Thompson,  Jeffrey  L. 
Thompson,  L.  Bradford 
Thorne,  Mary  F. 

Timmins,  Alice 
Tobin,  Edward  T.  Jr. 
Tobin,  William  H. 

Tomao,  Adeline 
Tomkins,  Barbara  E. 
Toombs,  Lois  M. 
Townsend,  George  R. 
Traenkle,  Wendy  G. 
Trageser,  David  A. 
Trageser,  Mary  S. 
Trotman,  Hope  A. 
Trotter,  Peter  H. 
Truesdell,  Elliott  P. 
Tuch,  Sheryl  A. 

Tucker,  Laura  M. 

Tufts,  Christine  P. 
Tufts,  Helen 
Turchinetz,  Jay  J. 
Turnbull,  Joseph  F. 
Turner,  Bruce  A. 

Turner,  Julie  N. 

Turner,  Ruth  M. 

Tyler,  Winnifred 


Uhler,  Warren  G. 

Ulbrich,  Konrad  A. 
Ullman,  Timothy  R. 
Upjohn,  Ann 
Urell,  Judith  E. 
Urquhart,  Wesley 
Vanelli,  Charleen  P. 
Vanelli,  Ronald  E. 

Vann,  James  S. 

Vansipe,  Janet  L. 

Varnum,  Edward  D.  Ill 
Vasady-Kovacs , Ferenc  P. 
Vera,  Janet 
Verrill,  Alice  C. 

Voget,  Melvin  D. 

Vokey,  Joyce 
Volkema,  Kenneth  D. 
Vrablik,  Miriam  N. 

Walch,  Mary  K. 

Wales,  John  H. 

Walker,  Jane  F. 

Walker,  Mark  J. 

Wallace,  Laura  C. 
Wallace,  Robert 
Wallace,  Robert  A. 
Wallner,  Edward  P. 

Walsh,  Lora  L. 

Walsh,  William  F. 

Walter,  Theodore 
Walton,  Susan  E. 

Wambolt,  Mark 
Warner,  Harriott  H. 
Warren,  John  C. 

Warriner,  Elizabeth  M. 
Warriner,  Steven  W. 
Warriner,  Walter  H. 
Watts,  Robert  H. 

Weagle,  Charles  B. 
Weathersby,  Gertrude 
Webb,  Edmund  A. 

Wedlock,  Dorothy  A. 
Weeks,  Carol  A. 

Weiler,  Cheryl  A. 

Weiler,  Raymond 
Weiler,  Robert  K. 

Weiner,  Bette  A. 

Weiner,  Garry  J. 

Weiner,  Stephen  D. 

Weir,  Linda  L. 

Welch,  Bertha  F. 

Welch,  Christopher  C. 
Welch,  Loretta  E. 

Welch,  Wilford  H. 

Weldon,  Alice  J. 

Weldon,  George  R.  Jr. 
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Weldon,  Michele  M. 
Wellington,  Clinton  C. 
Wentworth,  Lois  M. 
Werren,  Stanley  R. 
Wesley,  Agnes  C. 

West,  Robert  L. 

West,  Roy  E. 

Westcott,  Elizabeth 
Wexler,  Nancy  B. 

Whelan,  Sally  Ann 
Whelton,  James  A. 

White,  Allan  D. 

White,  Loren  C.  Jr. 
Whitney,  Oswald  H. 
Whitney,  Susan 
Whitworth,  William 
Whyte,  Suzanne 
Wight,  Isabel  W. 

Wilcox,  Linda  W. 

Wilkes,  Lowell  L.  Ill 
Wilkes,  Marjorie  E. 
Wilkinson,  William  H. 
Williams,  Diane  T. 
Williams,  Gordon  R.  Jr. 
Williams,  Jay  Jr. 
Williams,  John  E. 
Williams,  Kimberley  R. 
Williams,  Mary  S. 
Williams,  Shirley  A. 
Willis,  Barbara  C. 
Wilson,  Agnus  F. 

Wilson,  George  F. 
Wilson,  Kathleen  A. 
Wilson,  Marian 
Windsor,  Robert  B. 
Winer,  Bertram  M. 
Winstanley,  Martha 
Winter,  William  W. 

Witt,  Edward  E. 

Wohl,  Caol 
Wohl,  Joseph  G. 

Wojcik,  Frank  T. 

Wong,  Malcolm  S. 

Wood,  Juliann  B. 

Wood,  Kenneth  W. 

Wood,  Paul  F. 

Woodcock,  Christopher 
Woodruff,  Alan  J. 
Workman,  Rush  L. 

Wyman,  Adelene 
Wyner,  Everett  F. 

Wynne,  David 
Wynne,  Mary  C. 

Yagle,  Margaret  G. 
Yamartino,  Stephen  J. 


Yang,  Tien-Fang 
Yanowitz,  Hoel 
Yarrish,  Diana  M. 

Ye,  Jeanne 
Yetsina,  Charles  J. 
Young,  Barbara  J. 

Young,  Edward  H. 

Young,  Roderick  B. 
Zaitchik,  Joseph  A. 
Zalmanis,  Elvener 
Zanghi,  Doris  M. 
Zehpfenning,  Jane  S. 
Zehpfenning,  Theodore  F. 
Zicuis,  June 
Ziffer,  Karen  A. 

Zimmer,  Mary  P. 
Zimmerman,  Pearl  S. 
Zivan,  Elizabeth  E. 
Zizza,  John  A. 

Zoeshan,  Jonathan 
Zois,  Theresa  G. 

Zuppe,  Eileen  R. 
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The  following  pages  were  inadvertently  left  out  of  the  1981  Annual 
Town  Report. 


RESULTS  OF  THE  PRESIDENTIAL  ELECTION 
NOVEMBER  4,  1980 


PRESIDENT  & VICE  PRESIDENT 


Anderson  & Lucey 

(3) 

Carter  & Mondale 

(4) 

Clark  & Koch 

(5) 

Deberry  & Zimmerman 

(6) 

Reagan  & Bush 

(7) 

Write-Ins 

Barry  Commoner 

Scattering 

Blanks 

REPRESENTATIVE  IN  CONGRESS 

FOURTH  DISTRICT 

Barney  Frank 

(11) 

Richard  A.  Jones 

(12) 

Write-Ins 

Blanks 

COUNCILLOR 

THIRD  DISTRICT 

Herbert  L.  Connolly 

(21) 

Write-Ins 

Blanks 

SENATOR  IN  GENERAL  ( 

COURT 

MIDDLESEX  & WORC. 

DIST. 

Chester  G.  Atkins 

(26) 

Frank  J.  Valiant i 

(27) 

Write-Ins 

Blanks 

REPRESENTATIVE  IN  GENERAL  COURT 
THIRTEENTH  MIDDLESEX  DIST. 

Virginia  M.  Allan  (32) 

Lucille  P.  Hicks  (33) 

Write-Ins 
Blanks 

COUNTY  COMMISSIONER 
MIDDLESEX  COUNTY 

Michael  E.  McLaughlin  (40) 
Thomas  J.  Larkin  (41) 

Write-Ins 
Blanks 


PREC.  1 

PREC.  2 

TOTAL 

961 

655 

1,616 

1,130 

1,059 

2,189 

23 

32 

55 

1 

5 

6 

1,871 

1,294 

3,165 

4 

2 

6 

9 

4 

13 

106 

66 

172 

1,731 

2,045 

1 

1,388 

1,495 

0 

3,119 

3,540 

1 

328 

234 

562 

2,075 

1,677 

3,752 

2,030 

1,440 

3,470 

2,038 

1,566 

1,749 

974 

3,787 

2,540 

502 

393 

895 

1,252 

2,606 

1,396 

1,531 

2,648 

4,137 

247 

190 

437 

1,526 

1,686 

1,290 

1,328 

2,816 

3,014 

5,001 

3,613 

8,614 
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RESULTS  OF  PRESIDENTIAL  ELECTION 
NOVEMBER  4,  1980  (Cont'd.) 


SHERIFF 

MIDDLESEX  COUNTY 


Edward  F.  Henneberry, 

Jr. (47) 

1,631 

1,609 

3,240 

Philip  T.  Razook 
Write-Ins 

(48) 

1,605 

914 

2,519 

Blanks 

870 

593 

1,463 

QUESTION  #1 
PROPOSED  AMENDMENT  TO 
THE  CONSTITUTION 

Yes 

(60) 

2,357 

1,844 

4,201 

No 

(61) 

1,516 

1,100 

2,616 

Blanks 

232 

173 

405 

QUESTION  //2 
LAW  PROPOSED  BY 
INITIATIVE  PETITION 

Yes 

(79) 

2,207 

1,767 

3,974 

No 

(80) 

1,737 

1,270 

3,007 

Blanks 

163 

78 

241 

QUESTION  #3 
LAW  PROPOSED  BY 

INITIATIVE  PETITION 

Yes 

(98) 

1,147 

948 

2,095 

No 

(99) 

2,621 

1,967 

4,588 

Blanks 

QUESTION  #4 
REFERENDUM  ON  AN 
EXISTING  LAW 

339 

200 

539 

Yes 

(118) 

720 

363 

1,083 

No 

(119) 

3,113 

2,564 

5,677 

Blanks 

274 

188 

462 

QUESTION  // 5 
PROPOSED  AMENDMENT  TO 
THE  CONSTITUTION 

Yes 

(139) 

2,838 

2,008 

4,846 

No 

(140) 

790 

746 

1,536 

Blanks 

477 

363 

840 

QUESTION  #6 
PROPOSED  AMENDMENT  TO 
THE  CONSTITUTION 

Yes 

(148) 

911 

664 

1,575 

No 

(149) 

2,492 

1,961 

4,453 

Blanks 

704 

490 

1,194 

NUMBER  OF  PEOPLE  THAT  VOTED: 
PREC.  1 4105 

PREC . 2 3117 


7222 
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INDEX 


Accountant 117 

Animal  Inspector 199 

Appointed  Committees 6 

Assessors,  Board  of 142 

Auxiliary  Police 176 

Balance  Sheet  130 

Births 236 

Building  Inspector 149 

Cable  TV  Advisory  Committee 153 

Cemetery  Commission  193 

|j  Class  of  1982  229 

Clerk 236 

Collector 134 

Conservation  Commission  202 

Council  on  Aging 207 

i Counsel 148 

Deaths 240 

Definitions  2 

Detective's  Report 174 

Dog  Licenses 242 

Dog  Officer 150 

East  Middlesex  Mosquito  Control  Project  201 

Election  Results,  Town 11 

Energy  Conservation  Committee  159 

Environmental  Engineer /Agent 19  9 

Estimated  Receipts 117 

Expenditures 119 

Fire  Department 166 

Gas  Inspector 151 

General  Information  1 

Graduation  Program 235 

Health,  Board  of 195 

Health  Inspector 198 

Historical  Commission  184 

Historic  District  Commission 206 

Housing  Authority  208 

Housing  Site  Committee 210 

Inspections  Department 149 

Jury  List 243 

Library 185 


I 


Marriages 242 

Maturing  Debt  & Interest 138 

Minuteman  Regional  Vocational  Technical  School 160 

Neighborhood  Patrol  217 

Officers  of  the  Town 3 

Operational  Review  Committee 180 

Park-Recreation  Department 193 

Personnel  Board  164 

Planning  Board 190 

Plumbing  Inspector 151- 

Police  Department  171 

Public  Ceremonies  Committee  182 

Receipts 117 

Road  Commissioners 189 


School  Committee 218 

School  Organization  1982-1983  224 

Selectmen 145 

Senior  Awards  Assembly 225 

Sidewalk  Committee 216 

South  Middlesex  Opportunity  Council  214 

Superintendent  of  Schools  220 

Surface  Water  Quality  Study  Committee  206 


Surveyor 159 


Tax  Titles 

Tax  Title  Possessions  

Town  Meeting,  Special,  November  18,  1981 

Town  Meeting,  Special  (Adjourned),  November  19,  1981.  . 
Town  Meeting,  Special  (Adjourned),  November  23,  1981.  . 

Town  Meeting,  Annual,  April  28  , 1982  

Town  Meeting,  Annual  (Adjourned),  April  29,,  1982  . . . . 

Town  Meeting,  Annual  (Adjourned),  May  3,  1982  

Town  Meeting,  Annual  (Adjourned),  May  4,  1982  

Town  Meeting,  Annual  (Adjourned),  May  6,  1982  

Treasurer  

Trust  Funds  


134 

134 

13 

32 

37 

43 

51 

60 

84 

98 

134 

135 


Unreserved  Fund  Balance  129 

Veteran's  Services 147 

Water  Commissioners 169 

Water  Meter — Accounts  Receivable 128 

Wiring  Inspector 151 

Youth  Advisory  Committee 192 

Youth  Officer 174 

Zoning  Board  of  Appeals  152 

NOTE:  Pages  inadvertently  left  out  of  the  1981  Annual  Town 

Report:  Results  of  November  4,  1980  Presidential 
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1983 

WAYLAND 

TOWN 

REPORT 


i 


From  July  1, 1982  through  June  30, 1983 


ANNUAL  REPORTS 


Town  of  Way land 
for  its 

TWO  HUNDRED  AND  THIRD 
MUNICIPAL  YEAR 


From  July  1,  1982  through  June  30,  1983 


GENERAL  INFORMATION 


Form  of  Government  Open  Town  Meeting 
Absentee  Voting  Town,  National  and  State 
Population  (January  1,  1983  Census)  Approximately  12,454 


Number  of  Registered  Voters 

Tax  Rate  Fiscal  1979 
Tax  Rate  Fiscal  1980 
Tax  Rate  Fiscal  1981 
Tax  Rate  Fiscal  1982 
Tax  Rate  Fiscal  1983 

Area--Town  of  Wayland 

Public  Safety  Building 

New  Town  Office  Building 

Dog  Licenses 


in  April  1983  Approx.  7,526 

$45.85 
$44.60 
$45.00 
$22.47 
$23.71 

15.28  square  miles 
Completed  in  1957 
Completed  in  1978 
Due  April  1st 


To  have  an  Article  in  the  Annual  Town  Meeting,  the 
petition  must  be  signed  by  ten  (10)  registered  voters. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition 
must  be  signed  by  one  hundred  (100)  registered  voters. 

If  two  hundred  (200)  or  more  registered  voters  petition 
the  Board  of  Selectmen  for  a Special  Town  Meeting,  the 
Selectmen  must  schedule  one  within  forty-five  (45)  days. 

United  States  Senators  in  Congress: 

Hon.  Paul  Tsongas  of  Lowell,  Mass. 

Hon.  Edward  M.  Kennedy  of  Boston,  Mass. 

Representative  in  Congress,  4th  Congressional  District: 

Hon.  Barney  Frank  of  Newton,  Mass. 


Representative  in  General  Court,  38th  Middlesex  District: 


Lucille  Hicks  of  Wayland,  Mass. 
State  Senator,  5th  Middlesex  District: 


Chester  Atkins  of  Concord,  Mass. 
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DEFINITIONS 


UNRESERVED  FUND  BALANCE  - The  amount  by  which  the  cash, 
accounts  receivable,  and  other  assets  exceed  the 
liabilities  and  reserves. 

FREE  CASH  - Unreserved  Fund  Balance  less  outstanding 
taxes . 

OVERLAY  - Amount  raised  by  the  Assessors  to  create  a 
fund  to  cover  abatements  of  current  year,  real  and 
personal  tax  assessments. 

RESERVE  FUND  - Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled  exclusively  by  the  Finance 
Committee . 

AVAILABLE  FUNDS  - Free  cash,  reserved  and  unexpended 
balances  available  for  appropriation. 

CHAPTER  90  - General  Laws  which  provide  for  contributions 
by  the  State  and  County  for  construction  and  maintenance 
of  certain  Town  ways,  usually  roads  leading  from  one  main 
road  to  another. 

MATCHING  FUNDS  - Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local  appropriations  for 
specific  projects. 

REVENUE  SHARING  - Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and  municipalities  to 
be  used  for  ordinary  and  necessary  operating  expenses  and 
capital  expenditures. 

CHERRY  SHEET  - Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the  Tax  Rate.  Known 
as  "Cherry  Sheet"  due  to  the  color  of  the  paper  used. 
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OFFICERS  OF  THE  TOWN  OF  WAYLAND 
ELECTED  BY  THE  TOWN 


MODERATOR 

C.  Peter  R.  Gossels,  Esq 1984 

TOWN  CLERK 

Grace  I.  Bowen 1984 

SELECTMEN 

★Marcia  P.  Crowley 1984 

W.H.  Irvine 1984 

Catherine  W.  Seiler 1985 

L.  Thomas  Linden 1986 

Lewis  S.  Russell 1985 

SCHOOL  COMMITTEE 

★Edward  J.  Somol,  Jr 1984 

Steve  Pearlman 1986 

Ruth  MacDonald 1985 

Linda  Greyser 1984 

Richard  Solomon 1985 

ASSESSORS 

★Francis  P.  Aurelio 1986 

George  Mead 1984 

Ralph  Wegener 1985 

TRUSTEES  OF  PUBLIC  LIBRARY 

★Richard  P.  Keats 1986 

Wayne  Nichols 1984 

Dolores  Estrine  (Deceased  1983) 1984 

George  A.C.  Keller,  Jr 1985 

Rosamond  Swain 1985 

Elizabeth  C.  Sweitzer 1986 

Gerrold  Mitchell 1984 

BOARD  OF  HEALTH 

★Robert  Wenstrup 1984 

Eva  M.  Pereli 1985 

Donald  C.  Kern 1986 

ROAD  COMMISSIONERS 

★Diane  M.  White 1984 

Francis  Lucenta 1986 

Thomas  Boot 1984 
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PLANNING  BOARD 


^Harris  T.  Luscomb  III 1985 

Margaret  Norwood 1984 

Diana  Carls 1986 

Russell  Sylva 1987 

Robert  Windsor 1988 

PARK  AND  RECREATION  COMMISSIONERS 

*George  R.  Weldon,  Jr 1985 

Atheline  Nixon 1986 

John  C.  Bryant 1984 

George  Harris 1986 

Stephen  Hodge 1985 


WATER  COMMISSIONERS 


*Edward  Thorburn 1985 

Robert  W.  Hanlon 1984 

Devens  H.  Hamlen 1986 

COMMISSIONERS  OF  TRUST  FUNDS 

’•'Michael  R.  Garfield 1986 

Charles  T.  Casale 1984 

Sylvia  E.  Green 1985 


HOUSING  AUTHORITY 


^Harriet  Parmenter 
John  B.  Gregory... 

Na'ama  Ansell 

Eugene  Roberts.... 
Robert  Rier 


1986 

1985 

1987 

1988 

Appointed  by  Governor 


Special  Election  at  Town  Meetincr 
TRUSTEES  OF  THE  ALLEN  FUND 


John  C.  Bryant 1984 

Benjamin  W.  Johnson  III 1984 

Thelma  L.  Moulton 1984 

MEASURERS  OF  WOOD  AND  BARK 

George  Bogren 1984 

John  R.  McEnroy 1984 

Fern  A.  Taylor 1984 

SURVEYORS  OF  LUMBER 

John  R.  McEnroy 1984 

Fern  A.  Taylor 1984 


FENCE  VIEWERS 


Board  of  Selectmen 


1984 


The  Constables 


FIELD  DRIVERS 


1984 


APOINTED  OFFICIALS 


(By  Selectmen  unless  otherwise  stated) 


EXECUTIVE  SECRETARY 

ADMINISTRATOR  OF  FINANCIAL  SERVICES 

AND  PERSONNEL 

ADMINISTRATIVE  ASSISTANT 

TOWN  ACCOUNTANT 

TREASURER-COLLECTOR 

FIRE  CHIEF 

FOREST  FIRE  WARDEN  AND 

OIL  BURNER  INSPECTOR 

POLICE  CHIEF 

YOUTH  OFFICER 

TOWN  SURVEYOR 

ZONING  BOARD  INSPECTOR  AND 

BUILDING  INSPECTOR 

WIRING  INSPECTOR 

PLUMBING  INSPECTOR 

GAS  INSPECTOR 

HIGHWAY  SUPERINTENDENT 

(By  Road  Commissioners) 

WATER  SUPERINTENDENT 

(By  Water  Commissioners) 

PARK  AND  RECREATION  SUPERINTENDENT 


....Edward  N.  Perry 

. . .F.  John  O'Reilly 
Charles  K.  Frankian 
.Robert  W.  Hilliard 
Alton  S.  Webb 


Ronald  Profit 

John  Phylis 

...Arthur  E.  Walch  III 
..Lewis  L.  Bowker,  Jr. 

J.  Jacob  Zagata 

Clinton  H.  Mills 

Donald  K.  Ide 

Richard  D' Andrea 

Harry  E.  Williams , Jr. 

John  W.  Roche 


(By  Park  & Recreation  Commissioners ) .William  C.  Kilcoyne 
DETACHED  SOCIAL  WORKER 


(By  Youth  Advisory  Committee ).. Corneilius  S.  Hickey,  Jr. 
LIBRARIAN 


(By  Library  Trustees) Louise  Brown 

AGENT-VETERAN'S  BENEFITS 
BURIAL  AGENT  AND 

VETERAN'S  GRAVE  OFFICER Edward  N.  Perrv 

TOWN  COUNSEL  AND 

WORKMEN'S  COMPENSATION  AGENT Hutchins  & Wheeler 

DOG  OFFICER Mary  L.  Chamberlain 

SEALER  OF  WEIGHTS  AND  MEASURES Cortney  Atkinson 

CONSTABLE Joseph  C.  Brown 


(Appointed  by  Board  of  Health) 


SANITARY  ENGINEER William  R.  Domey 

ANIMAL  INSPECTOR William  R.  Domey 

COLLECTOR  OF  DEAD  ANIMALS Bruce  Sweeney 
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APPOINTED  COMMITTEES 
(Appointed  by  Selectmen) 


CABLE  TV  COMMITTEE 

★Yale  Braunstein 1984 

Kenneth  Levitt 1984 

Carole  Osterer 1984 

Darrell  Simpson 1984 

Peter  Orbeton 1984 

Charles  Lloyd 1984 

Joseph  Marashio  Jr 1984 

Andrew  Kariotis 1984 

Gale  Greenburg 1984 

CONSERVATION  COMMISSION 

★Margot  R.  Black 1986 

Thomas  Sciacca 1985 

Charles  H.  Hart  III 1986 

William  B.  Gagnebin 1984 

Kenneth  A.  Moon 1984 

Herb  Jacobus 1985 

COUNCIL  ON  AGING 

★Russell  B.  Kelley 1985 

Joan  Collins 1984 

Thelma  Elliott 1985 

Mary  Lou  Howard 1985 

Mary  Frances  Klempner 1985 

Penny  Lazar ian 1986 

George  G.  Bogren 1986 

FINANCE  COMMITTEE 
(Appointed  for  a two-year  term) 

Sheila  Boes 1985 

Peter  Goodwin 1984 

(Appointed  for  a three-year  term) 

★Karen  Brothers 1986 

James  Barrett 1986 

Robert  S.  Swain,  Jr 1984 

Russell  Ashton 1984 

Walter  Pope 1985 

HISTORICAL  COMMISSION 

★Dorothy  C.  Walsh 1985 

Jane  H.  Sciacca 1985 

Nancy  Hart 1984 

Helen  F.  Emery 1985 

Elizabeth  Goeselt 1986 

Gretchen  Schuler 1984 

Karen  Lancrthorne 1986 


HISTORIC  DISTRICT  COMMISSION 


*George  I.  Emery 1984 

Paul  Gardescu 1984 

Shirley  Barnes 1986 

George  K.  Lewis 1986 

Shirley  M.  Secor 1986 

John  C.  Bryant 1985 

Samuel  L.  Russell 1985 

PERSONNEL  BOARD 

*Bruce  Kingsbury 1987 

Rutherford  Harris 1985 

Edwin  W.  Marston 1986 

Richard  Orr 1988 

Serna  Faigen 1984 

PUBLIC  CEREMONIES  COMMITTEE 
(Appointed  by  the  Moderator) 

^Joseph  Trubiano 1984 

Virginia  Casale 1985 

Joseph  Strafuss 1985 

Raymond  D.  Bowman 1986 

Thomas  Murray 1986 

REGISTRARS  OF  VOTERS 

Grace  I.  Bowen 1986 

Elmer  W.  Bigwood 1984 

Georgia  Gillespie 1985 

Elizabeth  E.  Ratcliff 1986 

ROAD  CONSTRUCTION  COMMITTEE 

’•'Diane  White 1984 

Louis  A.  Shuman 1984 

Walter  Richard 1984 

Edward  Culver 1984 

Sonja  Strong 1984 

William  Gagnebin 1984 

Francis  Lucenta 1984 

TOWN- OWNED  LAND  COMMITTEE 

*Nancv  Carapezza 1984 

George  Harris 1984 

Edward  Somol 1984 

John  Roche 1984 

Margot  Black 1984 

Diana  Carls 1984 
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TOWN  MEETING  ADVISORY  COMMITTEE 


^Eleanor  Dea  West 1984 

David  Leith 1984 

F.  William  Sawyer 1984 

John  Moss 1984 

Pat  Harlan 1984 

Joyce  Wilson 1984 

Barbara  Harris 1984 


ZONING  BOARD  OF  APPEALS 
PLANNING  BOARD  OF  APPEALS 


*Paul  Roberts 1985 

William  Sterling 1984 

Dunbar  Holmes 1986 


Associate  Members 


Henry  T.  Brockelman 1984 

John  A.  Seiler 1985 

Ann  Hagenstein 1986 

SURFACE  WATER  QUALITY  COMMITTEE 

^Gordon  Fellows 1984 

Thomas  Belote 1984 

Arlene  Pollock 1984 


ADVISORY  COMMITTEES 
ART  COUNCIL 


^Patricia  Abramson 
Colleen  Abramson 
Margaret  Lambert 
Anne  Pleim 


Janice  Goodwin 
Helen  Shlein 
Carolyn  B.  Nottleson 


CAPITAL  PLANNING  COMMITTEE 


^Walter  Pope  Ray  Heist 

E.  Michael  Brown  Mary  Z.  Olmsted 


DATA  PROCESSING  COMMITTEE 


^Herbert  N.  Odell,  Jr. 
Dennis  Brothers 
David  Markell 

ENERGY 

* J ohn  0 ' Donne 1 1 
W.H.  Irvine 
William  Murphy 


Dave  Connolly 
Edward  N.  Perry 
Saul  Bobroff 

COMMITTEE 

Samuel  Russell 
David  Connolly 
Wesley  Teich 
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DIRECTOR  OF  CIVIL  DEFENSE 


Ronald  Profit  John  Phylis  (Deputy) 

MBTA  ADVISORY  BOARD 

W.H.  Irvine  Marcia  P.  Crowley 

MCMANUS  PLANNING  COMMITTEE 


* Jonathan  Strong 
Evelyn  Wolf son 
Russell  Sylva 
Marcrot  Black 


Edward  Perkins 
George  Emery 
John  Bryant 


MANAGEMENT  INFORMATION  COMMITTEE 

*Marcia  Storkerson  Glen  Sacra 

Henry  Norwood 

METROPOLITAN  AREA  PLANNING  COUNCIL 
Lauren  S.  Rikleen 

MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 
John  B.  Wilson 


FRAMINGHAM  MENTAL  HEALTH 
Robert  E.  Peterson 

MUNI CP AL  BUILDING  PLANNING  COMMITTEE 

*W.H. Irvine  Monroe  R.  Hoes 

Walter  A.  Falvev  Darrell  G.  Simpson 

Paul  Grieff  Dave  Connolly 

MUNICIPAL  ELECTRIC  POWER  COMMITTEE 

^Stanley  U.  Robinson  III  David  Emerson 

Charles  T.  Casale 

OPERATIONAL  REVIEW  COMMITTEE 


William  Domey 
L.  Thomas  Linden 
William  Gagnebin 


SIDEWALK  COMMITTEE 


^Catherine  Seiler 
Josephine  Shane 
Phyllis  Danieli 


Bert  Cohen 
Werner  Gossels 


Margery  Baston 
Diane  M.  White 
Elaine  Sweeney 
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SOUTH  MIDDLESEX  OPPORTUNITY  COUNCIL 


Arpena  Lazarian 

TRINITY  MENTAL  HEALTH  ASSOCIATION 
Kenneth  W.  Rau 


YOUTH  ADVISORY  COMMITTEE 


*Rev.  Kenneth  Sawyer 
John  Phylis 
William  Zimmerman 


Cornelius  S.  Hickey 
Patricia  Harlan 
Susan  Connolly 


RESULTS  OF  ANNUAL  TOWN  ELECTION 


April  25 , 1983 


HAND 


MODERATOR 

( 1 Year ) (V.  for  1 ) 

PREC . 1 

PREC . 2 

CT. 

TOTAL 

C.  Peter  R.  Gossels 

297 

338 

0 

635 

Blanks 

95 

149 

244 

TOWN  CLERK 
(3  Years)  (V.  for  1) 

Grace  I.  Bowen 

328 

399 

0 

727 

Blanks 

64 

88 

152 

SELECTMAN 

(3  Years)  (V.  for  1) 

L.  Thomas  Linden 

309 

331 

0 

640 

Blanks 

83 

156 

239 

SCHOOL  COMMITTEE 
(3  Years)  (V.  for  1) 

Stephen  B.  Perlman 

277 

277 

0 

554 

Blanks 

115 

210 

325 

BOARD  OF  ASSESSORS 
(3  Years)  (V.  for  1) 

Francis  P.  Aurelio 

287 

317 

0 

604 

Blanks 

105 

170 

275 

TRUSTEES  OF  PUBLIC  LIBRARY 
(3  Years) (V.  for  not 
more  than  two) 

Richard  P.  Keats 

290 

290 

0 

580 

Elizabeth  C.  Sweitzer 

311 

288 

0 

599 

Blanks 

183 

396 

579 
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BOARD  OF  HEALTH 
(3  Years)  (V.  for  1) 


Donald  C.  Kern 

289 

313 

0 

602 

Blanks 

103 

174 

277 

ROAD  COMMISSIONERS 
(3  Years)  (V.  for  1) 

Michael  L.  Ciraso 

204 

143 

0 

347 

Francis  A.  Lucenta 

137 

277 

0 

414 

Blanks 

51 

67 

118 

PLANNING  BOARD 
( 5 Years ) (V.  for  1 ) 

Robert  B.  Windsor 

286 

281 

0 

567 

Blanks 

106 

206 

write 

ins 

2 

PARK  & RECREATION  COMM. 
(3  Years)  (V.  for  not 
more  than  two) 

Georcre  H.  Harris 

234 

252 

0 

486 

Atheline  W.  Nixon 

302 

301 

0 

603 

Blanks 

248 

421 

669 

WATER  COMMISSIONERS 
(3  Years)  (V.  for  1) 

Devens  H.  Hamlen 

294 

311 

0 

605 

Blanks 

98 

176 

274 

COMMISSIONER  OF  TRUST  FUNDS 
(3  Years)  (V.  for  1) 

David  A.  Damour 

292 

311 

0 

603 

Blanks 

100 

176 

276 

HOUSING  AUTHORITY 
(5  Years)  (V.  for  1) 

Eugene  C.  Roberts 

279 

285 

0 

564 

Blanks 

113 

202 

315 

HOUSING  AUTHORITY 
(3  Years)  (V.  for  1) 

Harriet  M.  Parmenter 

232 

212 

0 

444 

Thomas  F.  Murray 

80 

233 

0 

313 

Blanks 

write 

ins 

2 

VOTED  IN  PRECINCT  1-392 
VOTED  IN  PRECINCT  2 - 487 

879 
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STATE  PRIMARY 


September  14,  1982 
DEMOCRATIC  PARTY 

PREC . 1 PREC . 2 BLANKS  TOTAL 

SENATOR  IN  CONGRESS 


Edward  M.  Kennedy 

GOVERNOR 

Edward  J.  King 
Michael  S.  Dukakis 

LIEUTENANT  GOVERNOR 

John  F.  Kerry 
Evelyn  Murphy 
Lou  Nickinello 
Lois  G.  Pines 
Samuel  Rotondi 

ATTORNEY  GENERAL 

Francis  X.  Bellotti 

SECRETARY 

Michael  Joseph  Connolly 
TREASURER 
Robert  Q.  Crane 
AUDITOR 

John  J.  Finnegan 
REPRESENTATIVE  IN  CONGRESS 
James  M.  Shannon 
COUNCILLOR 
Herbert  L.  Connolly 
SENATOR  IN  GENERAL  COURT 
Chester  G.  Atkins 


1214 

1026 

977 

2240 

560 

551 

68 

1111 

1187 

851 

2038 

363 

336 

118 

699 

691 

317 

1008 

223 

393 

616 

325 

268 

593 

109 

74 

183 

1245 

1040 

932 

2285 

1056 

899 

1262 

1955 

1030 

919 

1208 

2009 

1039 

875 

1303 

1914 

1138 

943 

1136 

2081 

972 

857 

1388 

1829 

1177 

967 

1073 

2144 
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DISTRICT  ATTORNEY 


John  J.  Dronev 

144 

154 

324 

298 

Paul  J.  Cavanaugh 

148 

155 

303 

Edward  R.  Garcriulo 

132 

113 

245 

L.  Scott  Harshbarger 

1172 

875 

2047 

CLERK  OF  COURTS 
Edward  J.  Sullivan 

928 

823 

1466 

1751 

REGISTER  OF  DEEDS 
John  F.  Zamparelli 

945 

804 

1468 

1749 

COUNTY  COMMISSIONER 
Albert  Joseph  Onessimo 

194 

230 

1028 

424 

Bill  Schmidt 

1012 

753 

1765 

STATE  PRIMARY 
September  14,  1982 

REPUBLICAN  PARTY 

PREC . 1 PREC . 2 

BLANKS 

TOTAL 

SENATOR  IN  CONGRESS 
Ray  Shamie 

431 

185 

217 

616 

GOVERNOR 

Andrew  H.  Card  Jr. 

172 

84 

37 

256 

John  R.  Lakian 

71 

47 

118 

John  W.  Sears 

317 

105 

422 

LIEUTENANT  GOVERNOR 
Leon  J.  Lombardi 

452 

196 

185 

648 

ATTORNEY  GENERAL 
Richard  L.  Wainwright 

448 

196 

189 

644 

SECRETARY 
Jody  Deroma  Dow 

436 

189 

208 

625 

TREASURER 
Mary  J.  LeClair 

439 

191 

203 

630 
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AUDITOR 


Michael  S.  Robertson 


440  195  198  635 


SENATOR  IN  GENERAL  COURT 

Frank  J.  Valianti  422  184  227  606 

REPRESENTATIVE  IN  GENERAL  COURT 

Lucile  "Cile " P.  Hicks  503  212  118  715 

DISTRICT  ATTORNEY 

Guy  A.  Carbone  423  197  213  620 

STATE  ELECTION 
November  2,  1982 

HAND 


PREC . 1 

PREC . 2 

COUNT 

TOTAL 

SENATOR  IN  CONGRESS 

Kennedy,  E. 

1586 

1420 

1 

3007 

Shamie,  R. 

1778 

1079 

2857 

Katz,  Howard 

35 

27 

62 

Blanks 

89 

71 

160 

GOVERNOR  LIEUTENANT  GOVERNOR 

Dukakis  & Kerry 

1694 

1416 

1 

3111 

Sears  & Lombardi 

1662 

1046 

2708 

Rich  & Davies 

43 

37 

80 

Shipman  & MacConnell 

26 

28 

54 

Blanks 

63 

70 

133 

ATTORNEY  GENERAL 

Bellotte,  F. 

2107 

1790 

1 

3898 

Wainwright,  R. 

1106 

570 

1676 

Reilly,  M. 

67 

68 

135 

Blanks 

208 

168 

377 

SECRETARY 

Connolly,  M. 

1671 

1546 

1 

3218 

Dow,  Jody 

1355 

703 

2058 

Zazula,  Robin 

77 

70 

147 

Blanks 

385 

278 

663 

TREASURER 

Crane,  Robert 

1679 

1495 

1 

3175 

LeClair,  M. 

1378 

753 

2131 

Nason,  Freda 

89 

78 

167 

Blanks 

342 

271 

613 
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AUDITOR 


Finnegan,  John 

1309 

1295 

1 

2605 

Robertson,  Michael 

1581 

833 

2414 

Washburn,  Donald 

100 

103 

203 

Blanks 

498 

366 

1 

864 

REPRESENTATIVE  IN  CONGRESS 

Shannon,  James 

2311 

1839 

1 

4151 

Laudani,  Angelo 

510 

304 

814 

Blanks 

667 

454 

1 

1121 

COUNCILLOR 

Connolly,  Herbert 

2106 

1696 

1 

3803 

Blanks 

1382 

901 

1 

2283 

SENATOR  GENERAL  COURT 

Atkins,  Chester 

1899 

1555 

1 

3455 

Valianti,  Frank 

1277 

800 

2083 

Blanks 

312 

236 

1 

548 

REPRESENTATIVE  IN  GENERAL 

COURT 

Hicks,  "Cile" 

2875 

1931 

4806 

Blanks 

613 

665 

2 

1280 

DISTRICT  ATTORNEY 

Carbone , Guy 

1133 

754 

1887 

Harshbarger,  L. 

2121 

1666 

1 

3788 

Blanks 

234 

177 

1 

411 

CLERK  OF  COURTS 

Sullivan,  Edward 

2124 

1687 

1 

3812 

Blanks 

1364 

910 

1 

2274 

REGISTER  OF  DEEDS 

Zamparelli,  John 

2011 

1604 

1 

3615 

Blanks 

1477 

993 

1 

2470 

COUNTY  COMMISSIONER 

Schmidt,  Bill 

2008 

1597 

1 

3605 

Blanks 

1480 

1000 

1 

2480 

QUESTION  #1 

Yes 

756 

545 

1301 

No 

2611 

1896 

1 

4508 

Blanks 

121 

156 

1 

277 
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QUESTION  #2 


Yes 

1804 

1395 

1 

3200 

No 

1565 

1055 

1 

2620 

Blanks 

119 

147 

266 

QUESTION  #3 

Yes 

1844 

1480 

1 

3325 

No 

1516 

946 

1 

2462 

Blanks 

128 

171 

299 

QUESTION  #4 

Yes 

2470 

1720 

1 

4191 

No 

965 

804 

1 

1769 

Blanks 

53 

73 

126 

QUESTION  #5 

Yes 

2456 

1865 

4321 

No 

882 

570 

1452 

Blanks 

150 

163 

313 
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VOTES  ENACTED  AT  THE  SPECIAL  TOWN  MEETING 
HELD:  WEDNESDAY , NOVEMBER  17,  1982 


Pursuant  to  the  Warrant  dated  October  22 r 1982,  signed  by 
W.H.  Irvine,  Marcia  P.  Crowley,  L.  Thomas  Linden,  Lewis  S. 
Russell,  Catherine  W.  Seiler,  Selectmen,  served  and  return 
of  service  given  by  Roy  T.  Mogan,  Constable  of  the  Town, 
the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote 
in  Town  Meeting  met  this  day  at  the  Senior  High  School 
Field  House;  and  at  8:00  p.m.  the  Moderator  called  the 
meeting  to  order,  declared  a quorum  to  be  present,  and 
then  proceeded  to  transact  the  following  business: 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that  if 
when  this  meeting  be  adjourned,  any  of  the  business  of 
this  Warrant  has  not  been  completed,  it  be  adjourned  to 
meet  again  on  Thursday,  November  18,  1982,  at  7:45  p.m., 
at  this  location. 

VOTED:  UNANIMOUSLY. 

The  Moderator  asked  permission  of  the  Meeting  to  dispense 
with  the  reading  of  the  articles  as  printed. 

VOTED:  UNANIMOUSLY. 


ARTICLE  1.  TRANSFER  OF  FUNDS  - CEMETERY 


Proposed  by:  Park  and  Recreation 

Commissioners 

Estimated  Cost:  $12,000 

Article  1.  To  see  if  the  Town  will  appropriate  a sum  of 
money  to  be  expended  by  the  Commissioners  of  the  Park  and 
Recreation  Department  to  develop  a section  of  land  in 
Lakeview  Cemetery  for  burial  purposes;  to  determine 
whether  such  appropriation  shall  be  provided  by  the 
transfer  of  available  funds  from  the  Special  Revenue  - 
Sale  of  Cemetery  Lots  Account,  or  otherwise;  or  take  any 
action  relative  thereto. 

Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the 
sum  of  $12,000  be  appropriated  for  the  development  of  a 
section  of  land  in  Lakeview  Cemetery  for  additional  burial 
lots,  including  associated  landscaping,  grading  and  access 
roads;  that  such  appropriation  be  provided  by  transfer  of 
available  funds  from  the  Special  Revenue  - Sale  of 
Cemetery  Lots  account;  and  that  the  Commissioners  of  the 
Park  and  Recreation  Department  be  authorized  to  expend  the 
monies  appropriated  hereby  for  the  purposes  set  forth 
above . 

VOTED : UNANIMOUSLY . 
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ARTICLE  2.  TRANSFER  OF  FUNDS  - INSURANCE 


Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $65,000 

Article  2.  To  see  if  the  Town  will  appropriate  a sum  of 
money  to  cover  additional  costs  of  insurance  for  the  Town 
during  the  current  fiscal  year,  such  appropriation  to  be 
added  to  amounts  previously  appropriated  under  "Insurance 

- 32B"  in  the  Unclassified  section  of  the  Town  budget  for 
such  current  fiscal  year;  to  determine  whether  such 
appropriation  shall  be  provided  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated 
for  another  purpose,  by  borrowing  under  the  authority  of 
the  General  Laws,  or  otherwise;  and  to  determine  what  Town 
officer,  board  or  committee  or  combination  of  them  shall 
be  authorized  to  expend  the  money  or  monies  appropriated 
therefor;  or  take  any  action  relative  thereto. 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that 
the  sum  of  $65,000  be  appropriated  and  added  to  amounts 
previously  appropriated  under  "Insurance  - 32B"  in  the 
Unclassified  section  of  the  Town  Budget  for  the  current 
fiscal  year,  in  order  to  cover  additional  costs  of 
insurance  for  the  Town;  that  such  appropriation  be 
provided  by  transfer  from  available  funds  in  General  Fund 

- Unreserved  Fund  Balance;  and  that  the  Selectmen  be 
authorized  to  expend  the  monies  appropriated  hereby  for 
the  purposes  set  forth  above. 

VOTED : UNANIMOUSLY . 


ARTICLE  3.  CABLE  TELEVISION  STUDY 

Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $3,500 

Article  3.  To  see  if  the  Town  will  appropriate  a sum  of 
money  to  be  expended  by  the  Cable  Television  Committee 
appointed  by  the  Board  of  Selectmen,  for  the  purpose  of 
undertaking  at  the  request  of  the  Selectmen  a preliminary 
study  of  the  feasibility  of  cable  television  service  for 
the  Town  and  whether  or  not  such  service  should  be 
initiated,  including  the  dissemination  of  information  to 
Town  residents  and  the  solicitation  of  their  views  on  the 
subject;  and  to  determine  whether  such  money  shall  be 
provided  by  appropriation  for  available  funds,  by  transfer 
of  funds  already  appropriated  for  another  purpose,  or 
otherwise;  or  take  any  action  relative  thereto. 
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Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that 
the  sum  of  $3,500  be  appropriated  in  order  to  permit  the 
Cable  Television  Committee  appointed  by  the  Board  of 
Selectmen  to  undertake  a preliminary  study  of  the 
feasibility  of  community  antenna  system  service  for  the 
Town  and  whether  or  not  such  service  should  be  initiated, 
including  the  dissemination  of  information  to  Town 
residents  and  the  solicitation  of  their  views  on  this 
subject;  that  such  appropriation  be  provided  by  transfer 
from  available  funds  in  General  Fund  - Unreserved  Fund 
Balance;  and  that  the  Cable  Television  Committee  be 
authorized  to  expend  the  monies  appropriated  hereby  for 
the  purposes  set  forth  above. 

VOTED:  IN  FAVOR 

Mr.  Peter  A.  Goodwin  read  the  following  corrections  that 
should  be  made  in  the  Warrant : 

1.  Page  7,  under  "Office  Staff  - Union"  grades 
C-14  and  C-15  in  the  column  entitled  After  2 
Yrs . should  read  as  follows: 


After 
2 Yrs. 

C-14 

1983 

$13,741 

1984 

14,565 

C-15 

1983 

14,287 

1984 

15,144 

2.  Page  7,  ^Stipends 

The  Assessors'  Principal  Clerk  no  longer 
receives  a stipend. 


ARTICLE  4.  AMEND  WAGE  AND  SALARY  PLAN 


Proposed  by:  Personnel  Board 

Article  4.  To  see  if  the  Town  will  vote  to  amend  the 
Wage  and  Salary  Classification  Plan  previously  adopted  by 
the  Town  by  deleting  the  entire  Article  II,  Section  1 of 
said  Plan  and  substituting  in  place  thereof  Appendix  A of 
the  Warrant  for  the  November,  1982  Special  Town  Meeting 
and  by  establishing  effective  dates  for  such  amendments; 
or  take  any  action  relative  thereto. 

APPENDIX  A 

ARTICLE  II 

SALARY  AND  WAGE  RATES 


SECTION  1 . The  positions  of  all  non-elected  Town 
Employees  are  classified  under  the  following  job  titles 
with  the  wage  and  salary  rates  set  forth: 
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ADMINISTRATIVE  AND  PROFESSIONAL* 


FISCAL  YEAR  1983 

SALARY  RANGE 

POSITION  TITLE 

MIN. 

MAX. 

Executive  Secretary 

$30,500 

$45,500 

Admin. Financial  Serv/Personnel 

26,500 

39,500 

Administrative  Assistant 

17,000 

25,000 

Fire  Chief 

26,500 

39,500 

Police  Chief 

27,000 

41,000 

Town  Accountant 

23,000 

34,000 

Highway  Superintendent 

22,500 

33,500 

Park  & Rec.  Superintendent 

22,500 

33,500 

Water  Superintendent 

21,500 

32,500 

Detached  Social  Worker 

20,500 

30,500 

Treasurer /Collector 

19,000 

28,000 

Town  Surveyor 

21,500 

32,500 

Building/Zoning  Inspector 

19,000 

28,000 

Library  Director 

18,000 

27,000 

Conservation  Administrator 

16,500 

24,500 

Data  Processing  Manager 

20,500 

30,500 

Dog  Officer 

11,000 

17,000 

Supervisor  of  Joint  Communicat 

ions  12,000 

18,000 

* Ranges  adjusted  up  7%  by  Personnel  Board, 

effective 

July  1,  1982. 


NON-UNION  SCHEDULE* 

FISCAL  YEAR  1983  SALARY  RANGE 


Grade 

Minimum 

1 Year 

2 Years 

3 Years 

S-3 

9,670 

10,031 

10,456 

10,858 

S-4 

10,031 

10,456 

10,858 

11,302 

S-5 

10,456 

10,858 

11,302 

11,746 

S-6 

10,858 

11,302 

11,746 

12,220 

S-7 

11,302 

11,746 

12,220 

12,705 

S-8 

11,746 

12,220 

12,705 

13,207 

S-9 

12,220 

12,705 

13,207 

13,754 

S-10 

12,705 

13,207 

13,754 

14,298 

S-ll 

13,207 

13,754 

14,298 

14,866 

S-12 

13,754 

14,298 

14,866 

15,445 

S-13 

14,298 

14,866 

15,445 

16,072 

S-14 

14,866 

15,445 

16,072 

16,708 

S-15 

15,445 

16,072 

16,708 

17,395 

S-16 

16,072 

16,708 

17,395 

18,080 

S-17 

16,708 

17,395 

18,080 

18,802 

S-18 

17,395 

18,080 

18,802 

19,556 

S-19 

18,080 

18,802 

19,556 

20,336 

S-20 

18,802 

19,556 

20,336 

21,149 

*Ranges 
July  1 

adjusted  up 
, 1982 

7%  by  Personnel  Board 

effective 
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OFFICE  STAFF  - UNION* 


Fiscal 

Start 

After 

After 

After 

After 

After 

After 

Grade 

Title 

Year 

Sal. 

1 Yr 

2 Yrs 

3 Yrs 

4 Yrs 

5 Yrs 

6 Yrs 

C-l 

Apprent . 

1983 

7644 

7971 

8299 

8609 

8973 

9300 

9682 

Clerk 

1984 

8103 

8449 

8797 

9126 

9511 

9858 

10263 

C-5 

Junior 

1983 

8973 

9300 

9682 

10065 

10465 

10884 

11302 

Clerk 

1984 

9511 

9858 

10263 

10669 

11093 

11537 

11980 

C-6 

Mach.Rm. 

1983 

9300 

9682 

10065 

10465 

10884 

11302 

11757 

Clerk 

1984 

9858 

10263 

10669 

11093 

11537 

11980 

12462 

C-7 

Switchbd. 

1983 

9682 

10065 

10465 

10884 

11302 

11757 

12230 

Operator 

1984 

10263 

10669 

11093 

11537 

11980 

12462 

12964 

C-8 

Senior 

1983 

10065 

10465 

10884 

11302 

11757 

12230 

12722 

Clerk 

1984 

10669 

11093 

11537 

11980 

12462 

12964 

13485 

C-12 

Principal 

1983 

11757 

12230 

12704 

13213 

13741 

14287 

14851 

Clerk 

1984 

12462 

12964 

13466 

14006 

14565 

15144 

15742 

C-13 

Super. 

1983 

12230 

12704 

13213 

13741 

14287 

14851 

15452 

Clerk 

1984 

12964 

13466 

14006 

14565 

15144 

15742 

16379 

C-14 

Super,  of 

1983 

12704 

13213 

13213 

14287 

14851 

15452 

16052 

Accounts 

1984 

13466 

14006 

14006 

15144 

15742 

16379 

17015 

C-15 

Payroll 

1983 

13213 

13741 

13741 

14851 

15452 

16052 

16689 

Super . 

1984 

14006 

14565 

14565 

15742 

16379 

17015 

17690 

^Stipends  are  added  by  vote  of  the  Personnel  Board.  Currently, 
Principal  Clerks  in  Assessors  and  Water  Departments  have 
stipends  of  $500.  Stipends  of  $360  added  to  Principal  Clerk 
who  also  serves  as  Assistant  Treasurer.  Reflects  7%  and  6% 
increase  for  FY  1983  and  FY  1984  respectively,  negotiated 
with  Union  since  last  Annual  Town  Meeting. 


POLICE  DEPARTMENT* 


Grade  Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

After 
3 Years 

P-3 

Lieutenant 

1983 

23,286 

24,466 

25,699 

26,997 

1984 

24,683 

25,934 

27,241 

28,617 

P-2 

Sergeant 

1983 

20,132 

21,123 

22,175 

23,286 

1984 

21,340 

22,401 

23,505 

24,682 

P-1 

Police  Officer 

1983 

17,043 

17,727 

18,436 

19,168 

1984 

18,066 

18,790 

19,542 

20,318 

*Night  differential  of  .30  per  hour.  Stipend  of  $750  per  year 
when  officer  serves  as  Investigative  Officer;  stipend  of  $2,000 
per  year  for  service  as  Youth  Officer;  stipend  of  $500  for 
service  as  Prosecuting  Officer.  Reflects  7%  and  6%  increases 
for  FY  1983  and  FY  1984  respectively,  negotiated  with  Union 
since  last  Annual  Town  Meeting. 
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JOINT  COMMUNICATIONS  CENTER* 


Grade 

Fiscal 

Title  Year 

Start 

Sal. 

After 
1 Yr. 

After 
2 Yrs 

After 
3 Yrs 

After 
4 Yrs 

After 
5 Yrs 

After 
6 Yrs 

CD- 12 

Dispatcher  1983 
1984 

11794 

12502 

12230 

12964 

12709 

13472 

13208 

14000 

13749 

14574 

14310 

15169 

14851 

15742 

^Reflects  agreement  with  new  union  for  FY  1983  and  FY  1984. 


FIRE  DEPARTMENT* 


Grade  Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

Maximum 

F-5 

Deputy  Chief 

1982 

23,144 

23,144 

23,144 

23,144 

1983 

24,765 

24,765 

24,765 

24,765 

F-4 

Captain 

1982 

18,723 

19,388 

20,082 

20,803 

1983 

20,033 

20,745 

21,487 

22,259 

F-3 

Mechanic  & 

1982 

17,612 

18,250 

18,909 

19,594 

Electrician 

1983 

18,844 

19,527 

20,232 

20,966 

F-2 

Clerk 

1982 

16,105 

16,682 

17,278 

17,899 

1983 

17,232 

17,849 

18,847 

19,152 

F-l 

Firef ighter 

1982 

15,418 

15,970 

16,537 

17,129 

1983 

16,497 

17,088 

17,695 

18,328 

*Firef ighters  qualified  as  Emergency  Medical  Technicians  receive  a 
stipend  of  $650  per  year. 


WATER 

Grade 

DEPARTMENT* 

Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

Maximum 

WS-15 

Maintenance 

1983 

15,787 

16,309 

16,994 

17,627 

#1 

1984 

16,734 

17,288 

18,014 

18,685 

WS-11 

Maintenance 

1983 

13,666 

14,186 

14,685 

15,246 

#2 

1984 

14,486 

15,037 

15,566 

16,161 

Contract  Meter  Reader 

1983 

.60  per  meter  read 

*Reflects  7%  and  6%  increases  for  FY  1983  and  FY  1984  respectively , 
negotiated  with  Union  since  last  Annual  Town  Meeting. 


OFFICE  STAFF  - NON-UNION 


Fiscal 


Grade  Title  Year 
S-18  Sec. to  Exec. Sec. 1983 
S-18  Comp. Oper. Lead  1983 
S-12  Secretary  1983 
Hrly. Sen. Sec .Aide*  1983 
Hrly. Sec. Aide*  1983 


Starting 
Salary 
17  ,395 
17,395 
13,754 

5.53 

4.93 


After 
1 Year 
18,080 
19,080 
14,298 

5.53 

4.93 


After 
2 Years 
18,802 
18,802 
14,866 

5.53 

4.93 


Maximum 

19,556 

19,556 

15,445 

5.53 

4.93 


*Seasonal  or  intermittent  employees.  Not  permanent  employees,  no 
fringe  benefits. 
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TOWN  SURVEYOR 


Fiscal 

Starting 

After 

After 

Grade  Title 

Year 

Salary 

1 Year  2 

Years 

Maximum 

S-18  Senior  Eng. Aide 

1983 

17 , 395 

18,080  16 

1,802 

19,556 

S-14  Eng.  Aide 

1983 

14 , 866 

15,445  16 

i ,072 

16,708 

BOARD  OF  HEALTH 

Fiscal 

Starting 

After 

After 

Grade  Title 

Year 

Salary 

1 Year  2 

Years 

Maximum 

S-14  Assoc.  Det'd. 

1983 

14 , 866 

15,445  16,072 

16,708 

Social  Worker 

Hr ly. Health  Inspt'r. 

1983 

9.13 

9.13  S 

1.13 

9.13 

Environ. Eng. ( Contract ) 1983 

16,799 

Co 11. Dead  Animals 

1983 

600 

(Contract ) 

Animal  Insp. 

1983 

630 

( Contract ) 

LIBRARY  - UNION 

Fiscal 

After 

After  After 

After 

After 

Grade  Title 

Year  Min. 

1 Yr. 

2 Yrs  3 Yrs 

4 Yrs 

5 Yrs 

L-17  Childrens 

1982 

15615 

16257 

16897  17572 

18274 

19005 

Libr .Head 

1983 

16708 

17395 

18079  18802 

19554 

20336 

Tech. Serv. 

L-14  Asst. Libr. 

1982 

13893 

14435 

15021  15615 

16239 

16889 

1983 

14866 

15466 

16072  16708 

17376 

18071 

L-10  Admin. Asst. 

1982 

11874 

12343 

12854  13363 

13897 

14453 

Head  Circ. 

1983 

12705 

13207 

13754  14298 

14870 

15465 

L-8  Asst. Child. 

1982 

10978 

11421 

11874  12343 

12837 

13351 

Libr . 

1983 

11747 

12220 

12705  13207 

13736 

14285 

L-6  Libr. Asst. 

1982 

10148 

10563 

10978  11421 

11878 

12353 

1983 

10858 

11303 

11747  12220 

12709 

13218 

L-5  Custodian 

1982 

9772 

10148 

10563  10978 

11417 

11874 

1983 

10456 

10858 

11303  11747 

12217 

12705 

NON  UNION 

Hr  ly .Libr .Cl . 

1983 

5.02 

5.02 

5.02  5.02 

5.02 

5.02 

Hrly. Libr .Page 

1983 

3.35 

3.35 

3.35  3.35 

3.35 

3.35 

HIGHWAY* 

Fiscal 

Starting 

After 

After 

After 

Grade  Title 

Year 

Salary 

1 Year  2 

Years 

3 Years 

H-ll  Gen. Foreman 

1983 

8.52 

8.81 

9.10 

9.41 

Master  Mech. 

1984 

9.03 

9.34 

9.65 

9.97 

H-10  Working 

1983 

8.24 

8.52 

8.81 

9.10 

Foreman 

1984 

8.73 

9.03 

9.34 

9.65 

H-9  Mechanic 

1983 

7.98 

8.24 

8.52 

8.81 

Welder 

1984 

8.46 

8.73 

9.03 

9.34 

H-8  Area  Disp. 

1983 

7.71 

7.98 

8.24 

8.52 

Operator 

1984 

8.17 

8.46 

8.73 

9.03 

H-7  Heavy  Equip. 

1983 

7.48 

7.71 

7.98 

8.24 

Operator 

1984 

7.93 

8.17 

8.46 

8.73 

H-6  Med.  Equip. 

1983 

7.24 

7.48 

7.71 

7.98 

Operator 

1984 

7.67 

7.93 

8.17 

8.46 

H-4  Laborer- 

1983 

6.79 

7.01 

7.24 

7.48 

Driver 

1984 

7.20 

7.43 

7.67 

7.93 

H-l  Laborer  C 

1983 

6.18 

6.39 

6.58 

6.79 

1984 

6.55 

6.77 

6.97 

7.20 

Seas . Work . Foreman* 

1983 

4.75 

4.75 

4.75 

4.75 

Hrly.Misc.Lab.** 

1983 

3.50 

3.50 

3.50 

3.50 

^Reflects  7%  and  6%  increases  for  FY  1983  and  FY  1984  respectively, 
negotiated  with  Union  since  last  Annual  Town  Meeting. 

**Seasonal  and  intermittent  employees;  not  permanent  employees 

PARK  AND  RECREATION* 


Fiscal 

Starting 

After 

After 

After 

Grade 

Title 

Year 

Salary 

1 Year  2 

Years 

3 Years 

P&R  1 

Groundskeeper 

1983 

6.58 

6.79 

7.01 

7.24 

I 

1984 

6.97 

7.20 

7.43 

7.68 

P&R  2 

Groundskeeper 

1983 

6.79 

7.01 

7.24 

7.48 

II 

1984 

7.20 

7.43 

7.68 

7.93 

P&R  3 

Groundskeeper 

1983 

7.48 

7.71 

7.98 

8.24 

III 

1984 

7.93 

8.17 

8.46 

8.73 

P&R  4 

Working 

1983 

7.98 

8.24 

8.52 

8.81 

Foreman 

1984 

8.46 

8.73 

9.03 

9.34 

P&R  5 

Mechanic 

1983 

8.24 

8.52 

8.81 

9.10 

1984 

8.73 

9.03 

9.34 

9.65 

P&R  6 

General 

1983 

8.52 

8.81 

9.10 

9.41 

Foreman 

1984 

9.03 

9.34 

9.65 

9.97 

Seasonal  Laborer 

1983 

3.60 

3.85 

4.10 

Seasonal  - Beach  - Fiscal  Year 

1982 

1st  Year 

2nd  Year  3rd  Year 

Supervisor 

4.60 

4.90 

Head  Guard 

4.10 

4.25 

4.40 

Guard 

3.60 

3.75 

3.90 

Beach 

Police 

3.20 

3.30 

3.40 

Instructor 

3.60 

3.70 

3.80 

Instructor  Aide 

$60  per 

week 

*Reflects  7%  and  6%  increases  for  FY  1983  and  FY  1984  respectively, 
negotiated  with  Union  since  last  Annual  Town  Meeting 


PART  TIME/ SEASONAL  POSITIONS 
Title* 

Inspectors  - Gas 

Wiring 

Plumbing 

Sealer  of  Weights  and  Measures 
Veteran's  Agent 


Salary  FY  198 
3,565 
7,130 
3,665 
250 
5,000 


Auxiliary  Police  Chief 
Registrars  of  Voters 
School  Traffic  Supervisors 
Substitutes 

Special  Police,  Matrons 
Police  Cadet  - Interns 
Call  Firefighters 
Divers  - Regular 

Under  Ice 


1,300 

50 

2,930 
15.41/Day 
7 . 49/Hour* 
122 . 50/Week* 
7.48* 

20.00/Hour* 

25.00/Hour* 


*Reflects  adjustments  made  by  Personnel  Board  since  last  Annual 
Town  Meeting. 

Mr.  Peter  A.  Goodwin  moved  and  was  duly  seconded  that  the 
Wage  and  Salary  Classification  Plan  previously  adopted  by 
the  Town  be  amended  by  deleting  Article  II,  Section  I of 
said  Plan  and  substituting  therefor  the  new  Article  II, 
Section  I exactly  as  shown  under  the  words  "APPENDIX  A"  on 
pages  6-11  of  the  Warrant  for  the  November  17,  1982 
Special  Town  Meeting  and  that  such  amendments  be  effective 
as  of  July  1,  1982. 

Mr.  Rutherford  Harris  moved  and  was  duly  seconded  to  make 
the  following  amendment: 

*Stipends  are  added  by  vote  of  the  Personnel  Board. 
Currently  Principal  Clerk  in  the  Water  Department  has  a 
stipend  of  $500.00  Stipends  of  $360  added  to  Principal 
Clerk  who  also  serves  as  Assistant  Treasurer.  Reflects  7% 
and  6%  increases  for  FY  1983  and  FY  1984  respectively, 
negotiated  with  Union  since  Annual  Town  Meeting. 

AMENDMENT:  In  favor. 

MAIN  MOTION:  In  favor. 


ARTICLE  5.  ACQUIRE  SCHOENFIELD  PROPERTY 

Mr.  Peter  A.  Goodwin  moved  and  was  duly  seconded  to  defer 
action  under  Article  5 until  the  end  of  the  Warrant. 

1st  VOTE:  In  doubt. 

2nd  VOTE:  Standing  counted  voted:  YES:  153  NO:  58 
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ARTICLE  6.  MAINSTONE  - CONSERVATION  RESTRICTION  CHANGES 


Proposed  by:  Planning  Board 

Article  6.  To  see  if  the  Town  will  authorize  the 
Conservation  Commission,  with  the  approval  of  the 
Selectmen  and  upon  such  other  permits  or  approvals  of  Town 
or  State  agencies  or  officials  as  may  be  required  by  law, 
to  release  and  cancel  the  Conservation  Restriction  granted 
to  the  Town  by  deed  of  Devens  H.  Hamlen,  et.  al.,  dated 
June  24,  1977,  recorded  with  Middlesex  South  District 
Registry  of  Deeds  in  Book  13357,  Page  629,  and  registered 
with  Middlesex  South  Registry  District  as  Document  No. 
565251,  on  128  acres  of  land,  more  or  less,  in  Wayland 
lying  within  the  Mainstone  Planned  Development  District 
and  shown  and  designated  as  "Private  Open  Space"  on  plans 
more  particularly  referenced  in  said  deed,  a copy  of  which 
is  on  file  with  the  Town  Clerk,  in  consideration  for  the 
granting  to  the  Town  of  a new  Conservation  Restriction,  in 
form  satisfactory  to  the  Conservation  Commission  and  the 
Board  of  Selectmen  or  as  may  be  authorized  or  approved  by 
this  Special  Town  Meeting,  in  and  upon  certain  substituted 
areas  of  land  and/or  water  within  the  Mainstone  Planned 
Development  District  to  be  designated  as  "Private  Open 
Space"  in  lieu  of  the  areas  currently  so  designated  under 
the  existing  Conservation  Restriction,  which  substituted 
areas  and  new  Conservation  Restriction  shall  comply  with 
all  applicable  requirements  of  Section  IXB  of  the  Zoning 
By-Laws;  and  to  authorize  the  Board  of  Selectmen  and  the 
Conservation  Commission  or  any  other  Board  of  official  to 
do  whatever  may  be  necessary  to  consummate  the  transaction 
hereinabove  described,  including  the  filing  and 
prosecution  of  a petition  in  the  General  Court  of  the 
Commonwealth  of  Massachusetts  seeking  enactment  of  a law 
authorizing  the  action  contemplated  by  this  Article;  or 
take  any  action  relative  thereto. 

Mr.  Russell  Sylva  of  the  Planning  Board  read  the  following 
report : 


MAINSTONE  ARTICLES  6 & 7 

The  Planning  Board  has  been  working  for  some  time 
now  with  the  developer,  other  boards  and  residents 
on  Mainstone  to  bring  about  a resolution  to 
existing  problems  and  a plan  for  future 
development  which  will  benefit  the  residents.  Town 
and  the  developer. 

Mainstone  is  a Planned  Unit  Development,  a special 
zoning  category  which  allows  a developer  to 
cluster  his  building  activities  into  30%  of  the 
total  land  area  in  exchange  for  deeding  to  the 
Town  35%,  or  more,  of  the  land  for  conservation 
purposes,  and  restricting  the  remaining  area, 
called  Private  Open  Space,  to  low  level  activity 
providing  minimal  disturbances  of  the  natural 
openess  of  the  area. 
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In  the  past  certain  actions,  misunderstandings  and 
errors  of  field  measurements,  led  to  a series  of 
"intrusions"  onto  the  Private  Open  Space  and 
Public  Land.  These  disputes  reached  a point  where 
litigation  was  entered  and  the  project  essentially 
stalled.  At  last  Town  Meeting  the  Planning  Board 
proposed  two  Articles  which  were  passed  allowing 
the  Selectmen  and  boards  to  take  some  corrective 
actions . 

However,  the  issue  of  a new  Conservation 
Restriction  and  the  acceptability  of  the  newly 
proposed  plan  were  sufficiently  unresolved  that  a 
third  article  dealing  with  those  issues  was  passed 
over  at  the  request  of  the  Planning  Board.  We  are 
submitting  a new  version  of  that  article  to  this 
Town  Meeting  which,  in  conjunction  with  those 
passed  previously  will  give  the  Selectmen  and 
boards  power  to  resolve  outstanding  issues  of  land 
use,  intrusions,  and  future  permitted  use  of 
Private  Open  Space. 

Article  six  addresses  the  issue  of  the  existing 
Conservation  Restriction.  In  general,  the 
Conservation  Restriction  will  be  lifted  on  the 
present  Private  Open  Space  and  a new  restriction 
placed  simultaneously  on  a new  configuration  of 
land,  roughly  equal  in  quantity  and  quality  to  the 
old  land,  but  free  of  any  intrusions  or 
unpermitted  uses.  A great  majority  of  the  current 
Private  Open  Space  will  remain  as  Private  Open 
Space.  Small  portions  of  current  Private  Open 
Space  which  have  intrusions  or  non-permitted  uses 
occuring  on  them  will  not  be  restricted  and  will 
become  Residential  Land  and  the  presence  of  such 
activities  will  no  longer  be  in  conflict  with  the 
development  Plan.  Certain  current  Private  Open 
Space  will  become  Residential  Land  and  vice-versa 
in  order  to  accomodate  the  new  plan.  These 
changes  will  occur  only  in  the  unbuilt  sections  of 
the  development  plan  and  in  our  opinion  will  lead 
to  improved  land  use  and  a better  quality  of  open 
space . 

It  is  important  to  note  that  the  ratio  of  building 
envelope,  the  area  where  construction  may  occur, 
and  open  space,  where  no  building  and  only  minor 
construction  subject  to  the  approval  of  the 
Conservation  Commission,  can  occur,  will  remain 
constant.  While  the  new  Conservation  Restriction 
is  somewhat  more  lenient  towards  septic  systems 
and  their  supporting  activities,  it  also 
incorporates  certain  modifications  sought  by  the 
Conservation  Commission  and  Planning  Board. 

Article  seven  involves  Public  Land.  During  the 
discussions  surrounding  a preliminary  plan 
submitted  in  January  there  were  certain 
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recommendations  made  to  the  developer  which,  if 
accepted,  would  require  the  return  of  certain 
parcels  of  Public  Land  to  the  developer.  Public 
Land  is  property  now  held  in  fee  by  the  Town  and 
dedicated  to  Conservation  purposes.  Unlike  the 
articles  last  year  whose  generation  lay  basically 
in  the  fact  that  intrusions  had  been  made  into  the 
Public  Land,  these  transfers  are  proposed  because 
the  Planning  Board  feels  the  use  of  the  Public 
Land  provides  for  a better  and  safer  project. 

Since  35%  of  the  project  must  be  Public  Land, 
conveying  any  or  all  of  these  parcels  means  that 
the  developer  would  have  to  convey  back  an  equal 
amount  of  land  to  the  Town  to  keep  the  ratio's 
intact.  We  believe  the  Conservation  Commission 
should  determine  what  land  would  best  suit  the 
Town's  need. 

Two  parcels  are  involved  in  this  article.  The 
first,  approximately  2 1/4  acres  near  the  northern 
edge  of  the  site  is  proposed  by  the  Planning  Board 
to  realign  the  original  proposed  road  leading  to 
this  cluster,  connecting  it  more  directly  to 
nearby  units  and  providing  preferable  traffic 
circulation.  An  associated  benefit  is  the 
beneficial  use  of  the  terrain  in  this  area  to 
improve  siting  of  the  new  units. 

The  second  parcel  is  a + 1.5  acre  site  on  the 
southern  edge  of  the  development,  abutting  the 
Wayland  Hills  neighborhood.  This  site  was  deemed 
more  desirable  by  the  Board  of  Health  for  sewage 
disposal  than  an  area  identified  by  the  developer 
adjacent  to  the  Snake  Brook.  Substantial  concern 
was  expressed  by  the  Board  of  Health  concerning 
impacts  on  Snake  Brook  and  the  Lake  Cochituate 
water  shed,  of  locating  the  principle  leaching 
areas  as  proposed.  Initial  thoughts  were  that  the 
Wayland  Hills  area  would  be  preferable  in  terms  of 
long  term  impact  of  the  leaching  fields.  A recent 
hydrogeologic  study,  however,  casts  serious  doubt 
on  that  conclusion.  The  parcel  was  included  by 
the  Planning  Board  to  allow  the  Town  the  option  to 
select  the  best  possible  alternative.  The  site 
is  one  that  we  would  recommend  for  disposal  of 
sewage  only  if  other  sites  were  deemed  to  have 
more  detrimental  impact  on  the  environment.  Since 
the  Board  of  Health  has  not  yet  completed  its 
review  and  the  Conservation  Commission  has  voted 
not  to  release  the  land,  we  have  amended  our 
article  deleting  this  site. 

A majority  of  the  Conservation  Commission  must 
approve  the  release  of  any  Public  Land  before  the 
proposed  changes  to  the  original  plan  can  be 
approved.  Furthermore,  following  Town  Meeting 
approval,  legislative  and  other  state  and  local 
approvals  might  be  necessary. 
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The  Planning  Board  recommends  the  adoption  of 
Article  six  and  Article  seven  as  amended  in  the 
motion.  A public  hearing  was  held  on  this  Article 
on  October  26;  1982. 

Mr.  Robert  S.  Swain,  Jr.  moved  and  was  duly  seconded  that 
the  Town  authorize  the  Conservation  Commission,  with  the 
approval  of  the  Selectmen,  to  release  and  cancel  the 
Conservation  Restriction  granted  to  the  Town  by  deed  of 
Devens  H.  Hamlen,  et.al.,  dated  June  24,  1977,  recorded 
with  Middlesex  South  District  Registry  of  Deeds  in  Book 
13357,  Page  629,  and  registered  with  Middlesex  South 
Registry  District  as  document  no.  565251,  on  128  acres  of 
land,  more  or  less,  in  Wayland  lying  within  the  Mainstone 
Planned  Development  District  and  more  particularly 
described  in  said  deed  and  shown  and  designated  as 
"Private  Open  Space"  on  plans  referenced  in  said  deed,  a 
copy  of  which  deed  together  with  accompanying  plans  is  on 
file  with  the  Town  Clerk,  in  consideration  for  the 
granting  to  the  Town  of  a new  Conservation  Restriction, 
which  shall  contain  terms  and  conditions  deemed 
satisfactory  to  the  Conservation  Commission  and  the 
Selectmen,  to  be  imposed  upon  such  substituted  areas  of 
land  and/or  water  within  the  Mainstone  Planned  Development 
District  as  are  ultimately  determined  by  the  Conservation 
Commission  and  the  Selectmen  to  be  satisfactory  for 
designation  as  "Private  Open  Space"  in  lieu  of  the  areas 
so  designated  under  the  existing  Conservation  Restriction? 
provided  that  prior  to  undertaking  the  release  of  the 
existing  Conservation  Restriction  and  the  imposition  of 
the  new  Conservation  Restriction  upon  substituted  areas  of 
land  to  be  designated  as  Private  Open  Space,  such 
transaction  (i)  shall  have  received  all  approvals  required 
pursuant  to  Section  IXB,  Planned  Development  District,  of 
the  Zoning  By-Laws,  and  shall  otherwise  be  in  compliance 
with  all  applicable  requirements  of  said  Section  IXB,  and 
(ii)  shall  have  received  all  other  permits  or  approvals  of 
Town  or  State  agencies  or  officials  as  may  be  required  by 
law  or  regulation;  and  the  Board  of  Selectmen  and  the 
Conservation  Commission  are  hereby  authorized  to  do 
whatever  may  be  necessary  and  appropriate  to  consummate 
the  transaction  hereinabove  described,  including  the 
filing  and  prosecution  of  a petition  in  the  General  Court 
of  the  Commonwealth  of  Massachusetts  seeking  enactment  of 
a law  contemplating  the  actions  hereby  approved. 

Mr.  Edward  J.  Oray  moved  and  was  duly  seconded  to  table 
Article  6. 

MOTION:  Defeated. 

1st  VOTE:  In  doubt. 

2nd  VOTE:  In  doubt. 

3rd  VOTE:  First  three  rows:  YES:  36  NO : 9 

Vote  challenged. 

4th  VOTE:  Standing  counted  vote  of  all  assembled: 

YES:  216  NO:  0 

MAIN  MOTION:  Unanimously  (2/3  vote  required) 
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ARTICLE  7.  MAINSTONE  - PUBLIC  LAND  CHANGES 


Proposed  by:  Planning  Board 

Article  7.  To  see  if  the  Town  will  authorize  the 
Conservation  Commission,  with  the  approval  of  the 
Selectmen  and  upon  such  other  permits  or  approvals  of  Town 
or  State  agencies  or  officials  as  may  be  required  by  law, 
to  sell,  convey  or  otherwise  dispose  of  parcels  of  land 
designated  as  "Public  Land"  within  the  Mainstone  Planned 
Development  District  including  particularly  those  parcels 
more  fully  described  as  follows: 

Lot  12A 


Beginning  at  a point  on  the  most  southerly  side  of 
Lot  8,  as  shown  on  Plan  of  Land  in  Wayland,  Mass. 
Scale  1"=200',  dated  4-20-76  by  H.W.  Moore 
Associates,  Inc.  Consulting  Engineers,  Boston, 
Mass,  being  Land  Court  Plan  #16568F,  said  point 
being  located  along  the  following  courses  and 
distances  from  a drill  hole  in  a stone  wall  on  the 
easterly  sideline  of  Rice  Road  at  land  shown  as 
belonging  to  Helen  C.  Davlin,  being  Lot  2A  of  Land 
Court  Case  #16568G; 


Northerly,  eighty  and  00/100  (80.00)  feet 

along  a curve  to  the  right  having  a 
radius  of  1979.55  feet,  thence 

S 75-28-24E,  four  hundred  sixty  and  60/100 
(460.60)  feet,  thence 

S 11-47-20W,  two  hundred  thirty-seven  and  62/100 
(237.62)  feet,  thence 

S 78-02-49E,  five  hundred  twenty-two  and  38/100 
(522.38)  feet,  thence 

S 21-22-48W,  three  hundred  sixty-six  and  20/100 
(366.20)  feet,  to  the  point  of 
beginning,  thence 


s 

88 

30 ' 

29  " 

E, 

280.00 

f eet 

to 

a 

point , 

thence 

s 

21 

37 ' 

42" 

w. 

255.63 

feet 

to 

a 

point , 

thence 

N 

88 

30' 

29" 

w. 

280.00 

feet 

to 

a 

point , 

thence 

N 

21 

37' 

42" 

E, 

255.63 

f eet 

to 

the  point 

. of 

beginning. 
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Lot  19A 


Beginning  at  a point  at  the  notthwest  corner  of 
the  parcel  to  be  described,  said  point  is  located 
S 66  20'  46"  E a distance  of  1024.76  feet  from 

the  northwest  corner  of  Lot  13  as  shown  on  Plan 
entitled  Mainstone  Farm  Wayland,  Mass.  Building 
Envelope  Plan  dated  12-30-76  and  revised  on 
10-21-77  and  10-24-77,  by  H.W.  Moore  Assiciates, 
Inc.,  and  recorded  in  the  Middlesex  South  Registry 
of  Deeds  as  plan  1399  of  1977  in  Book  13357,  page 
629,  thence 


N 

66 

20' 

46" 

E, 

355.00 

f eet 

to 

a 

point , 

thence 

S 

23 

39' 

14" 

E, 

280.00 

feet 

to 

a 

point , 

thence 

S 

01 

16' 

39" 

w. 

251.86 

feet 

to 

a 

point , 

thence 

N 

88 

02' 

55" 

w. 

397.00 

feet 

to 

a 

point , 

thence 

N 

05 

41' 

38" 

w. 

354.07 

feet 

to 

the  point 

- of 

beginning. 

or  having  such  alternative  boundaries  as  may  be  determined 
by  this  Special  Town  Meeting,  which  parcels  were 
previously  conveyed  to  the  Town  by  deed  of  Devens  H. 
Hamlen,  et.  al.,  dated  June  24,  1977,  recorded  in  the 
Middlesex  South  District  Registry  of  Deeds  in  Book  13357, 
Page  620,  and  registered  with  the  South  Registry  District 
of  Middlesex  County  as  Document  No.  565248;  in 
consideration  for  the  granting  to  the  Town  of  a deed 
conveying  certain  other  areas  of  land  and/or  water  within 
said  Mainstone  Planned  Development  District,  which  areas 
are  to  be  designated  a "Public  Land"  and  shall  comply  with 
all  applicable  requirements  of  Section  IXB  of  the  Zoning 
By-Laws;  and  to  authorize  the  Board  of  Selectmen  and  the 
Conservation  Commission  or  any  other  board  or  official  to 
do  whatever  may  be  necessary  to  consummate  the  transaction 
hereinabove  described,  including  the  filing  and 
prosecution  of  a petition  in  the  General  Court  of  the 
Commonwealth  of  Massachusetts  seeking  enactment  of  a law 
authorizing  the  action  contemplated  by  this  Article;  or 
take  any  action  relative  thereto. 

Mr.  Robert  S.  Swain,  Jr.  moved  and  was  duly  seconded  to 
amend  Article  7 by  deleting  Lot  12A  and  adding  Lot  13B. 

That  the  Town  authorize  the  Conservation  Commission,  with 
the  approval  of  the  Selectmen,  to  sell,  convey  or 
otherwise  dispose  of  to  the  developer  of  the  Mainstone 
Planned  Development  District  and/or  any  affiliate  thereof, 
or  to  any  condominium  association  or  other  appropriate 
entity,  the  fee  or  any  lesser  interest  in  and  to  a certain 
parcel  of  land  designated  as  "Public  Land"  within  the 
Mainstone  Planned  Development  District  and  more  fully 
described  as  follows: 
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Lot  19A 


Beginning  at  a point  at  the  northwest  corner  of 
the  parcel  to  be  described,  said  point  is  located 
S 66-20-46-E  a distance  of  1024.76  feet  from 
the  northwest  corner  of  Lot  13  as  shown  on  Plan 
entitled  Mainstone  Farm  Wayland,  Mass.  Building 
Envelope  Plan  dated  12-30-76  and  revised  on 
10-21-77  and  10-24-77,  by  H.W.  Moore  Assiciates, 
Inc.,  and  recorded  in  the  Middlesex  South  Registry 


of  Deeds  as  plan  1399 
629,  thence 

i of  1977 

in  Book 

13357, 

N 66-20-46-E, 

355.00 

feet 

to 

a point. 

thence 

S 23-39-14-E , 

280.00 

feet 

to 

a point , 

thence 

S 01-16-39-W, 

251.86 

feet 

to 

a point , 

thence 

N 88-02-55-W, 

397.00 

feet 

to 

a point , 

thence 

N 05-41-38-W, 
beginning. 

254.07 

feet 

to 

the  point  of 

which  parcel  was  previously  conveyed  to  the  Town 
by  deed  of  Devens  H.  Hamlen,  et  al,  dated  June  24, 
1977,  recorded  in  the  Middlesex  South  District 
Registry  of  Deeds  in  Book  13357,  Page  620,  and 
registered  with  the  Middlesex  South  Registry 
District  as  document  no.  565248,  in  consideration 
for  the  granting  to  the  Town  and  upon  acceptance 
by  the  Conservation  Commission  and  the  Board  of 
Selectmen  of  a deed  conveying  another  parcel  of 
land  located  within  said  Mainstone  Planned 
Development  District  and  more  particularly 
described  as  follows: 

Lot  13B 

Beginning  at  a point  at  the  northwest  corner  of 
the  parcel  to  be  described,  said  point  being 
located  along  the  following  two  courses  and 
distances , 

S 22-33-00-E,  two  hundred  eighty-five  and  43/100 
(285.43)  feet,  thence 

S 05-34-54  W,  two  hundred  sixty  and  00/100 
(260.00)  feet, 

from  the  northwest  corner  of  Lot  13  as  shown  on  a 
Plan  entitled  Mainstone  Farm  Wayland,  Mass. 
Building  Envelope  Plan  dated  12-30-76  and  revised 
on  10-21-77  and  10-24-77,  by  H.  W.  Moore 
Associates,  Inc.,  and  recorded  in  the  Middlesex 
South  Registry  of  Deeds  as  plan  1399  of  1977  in 
Book  13357,  Page  629,  thence 
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S 05-35-54-W,  three  hundred  thirty  and  00/100 

(330.00)  feet,  thence 


S 84-25-06-E,  three  hundred  thirty  and  00/100 

(330.00)  feet,  thence 

N 05-34-54-E,  three  hundred  thirty  and  00/100 

(330.00)  feet,  thence 


N 84-25-06-W,  three  hundred  thirty  and  00/100 

(330.00)  to  the  point  of 
beginning. 


provided  that  prior  to  the  disposition  of  the 
existing  parcel  of  Public  Land  and  the  acceptance 
of  the  new  parcel  of  Public  Land  as  described 
above,  such  transaction  (i)  shall  have  received 
all  approvals  required  pursuant  to  Section  IXB, 
Planned  Development  District,  of  the  Zoning 
By-laws  and  shall  otherwise  be  in  compliance  with 
all  applicable  requirements  of  said  Section  IXB, 
and  (ii)  shall  have  received  all  other  permits  or 
approvals  of  Town  or  State  agencies  or  officials 
as  may  be  required  by  law  or  regulation;  and  the 
Board  of  Selectmen  and  the  Conservation  Commission 
are  hereby  authorized  to  do  whatever  may  be 
necessary  and  appropriate  to  consummate  the 
transaction  hereinabove  described,  including  the 
filing  and  prosecution  of  a petition  in  the 
General  Court  of  the  Commonwealth  of  Massachusetts 
seeking  enactment  of  a law  contemplating  such 
transfer  and  conveyance. 

Mr.  Peter  A.  Goodwin  moved  and  was  duly  seconded  to  amend 
the  main  motion  by  changing  the  first  dimension  in  the 
description  from  S 05-35-54  W,  three  hundred  thirty  and 
00/100  (330.00)  feet  to  S 05-34-54-W,  three  hundred 
thirty-four  and  00/100  (334.00). 

AMENDMENT:  UNANIMOUSLY. 


MAIN  MOTION:  UNANIMOUSLY. 

Upon  a motion  of  Mrs.  Elaine  Sweeney  to  adjourn,  duly 
seconded,  it  was  voted  to  adjourn  at  10:30  p.m. 

VOTED:  UNANIMOUSLY. 


Attendance:  295 

A true  copy,  attest: 


Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ADJOURNED  SPECIAL  TOWN  MEETING 


HELD:  THURSDAY , NOVEMBER  18,  1982 


Pursuant  to  the  Warrant  dated  October  22,  1982,  signed  by 
W.H.  Irvine,  Marcia  P.  Crowley,  L.  Thomas  Linden,  Lewis  S. 
Russell,  Catherine  W.  Seiler,  Selectmen,  served  and  return 
of  service  given  by  Roy  T.  Mogan,  Constable  of  the  Town, 
the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote 
in  Town  Meeting  met  this  day  at  the  Senior  High  School 
Field  House;  and  at  7:55  p.m.  the  Moderator  called  the 
meeting  to  order,  declared  a quorum  to  be  present,  and 
then  proceeded  to  transact  the  following  business: 


ARTICLE  8.  TOWN  BOUNDARY  CHANGE 


Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $3,000 

Article  8.  To  see  if  the  Town  will  vote  to  approve  a 
change  in  the  boundary  line  between  the  Towns  of  Wayland 
and  Sudbury  as  shown  on  a plan  entitled  "Plan  Showing  the 
Proposed  Alteration  of  the  Town  Line  Between  the  Towns  of 
Sudbury  and  Wayland,  Massachusetts",  prepared  by  the 
Sudbury  Engineering  Department,  James  V.  Merloni,  P.E. , 
R.L.S.,  Town  Engineer,  Dated  August  12,  1982,  Scale  as 
noted,  a copy  of  which  is  on  file  with  the  Town  Clerk;  to 
authorize  and  direct  the  Board  of  Selectmen  to  take  all 
action  necessary  or  desirable  to  accomplish  such  boundary 
change,  including  the  filing  of  a petition  in  the  General 
Court  of  the  Commonwealth  of  Massachusetts  to  ratify  and 
accept  such  change;  and  to  determine  if  the  Town  will 
appropriate  a sum  of  money  to  be  expended  by  the  Selectmen 
in  connection  with  the  actions  so  authorized,  and  whether 
such  sum  shall  be  provided  by  appropriation  from  available 
funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  or  otherwise;  or  take  any  action  relative 
thereto . 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  approve  a change  in  the  boundary  line  between  the 
Towns  of  Wayland  and  Sudbury  as  more  particularly  shown  on 
a plan  entitled  "Plan  Showing  the  Proposed  Alteration  of 
the  Town  Line  between  the  Towns  of  Sudbury  and  Wayland, 
Massachusetts",  prepared  by  the  Sudbury  Engineering 
Department,  James  V.  Merloni,  P.E. , R.L.S.,  Town  Engineer, 
dated  August  12,  1982,  scale  as  noted,  a copy  of  which  is 
on  file  with  the  Town  Clerk;  that  the  Board  of  Selectmen 
be  authorized  and  directed  to  take  all  action  necessary  or 
appropriate  to  accomplish  such  boundary  change,  including 
the  filing  of  a petition  in  the  General  Court  of  the 
Commonwealth  of  Massachusetts  to  ratify  and  accept  such 
change;  and  that  the  sum  of  $3,000  be  appropriated  and 
transferred  from  available  funds  in  General 
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Fund-Unreserved  Fund  Balance  to  be  expended  by  the  Board 
of  Selectmen  for  the  foregoing  purposes. 

VOTED : UNANIMOUSLY . 

ARTICLE  9.  AMEND  BY-LAWS  - PESTICIDES-MICROWAVES 


Proposed  by:  Petitioners 

Article  9.  To  see  if  the  Town  will  amend  its  By-Laws  by 
adopting  the  following  new  By-Law: 

A.  The  spraying,  spreading,  or  otherwise 
applying  of  pesticides  (including  herbicides, 
insecticides,  and  rodenticides ) in  such  a 
manner  that  said  substance  comes  in  contact 
with  the  person  or  property  of  another, 
including  Town  property,  shall  be  illegal, 
unless  written  permission  is  obtained  from 
such  other  party  in  advance.  Said  written 
permission  is  to  be  valid  for  ninety  (90) 
days . 

B.  1.  The  transmission  from  research 
laboratories,  industries,  and  commercial 
establishments  of  microwaves  in  excess  of 
five  microwatts  per  centimeter  squared  (5 
microwatts / cm2 ) at  any  time  which  come  in 
contact  with,  or  strike  persons  or  property 
of  another,  including  Town  property,  shall  be 
illegal,  unless  written  permission  is 
obtained  from  such  other  party  in  advance. 

Said  written  permission  is  to  be  valid  for 
ninety  (90)  days. 

2.  Research  laboratories,  industries,  and 
commercial  establishments  capable  of  emitting 
microwave  energy  shall  submit  to  the  Board  of 
Health  a monthly  projected  schedule  of  all 
operations  of  all  equipment  which  will  emit 
microwaves  in  excess  of  five  microwatts  per 
centimeter  squared  (5  microwatts / cm2 ) at  any 
time  onto  property  not  under  their  direct 
control . 

C.  The  following  are  exceptions  to  the 
provisions  of  this  article: 

1.  United  State  or  Massachusetts 
governmental  public  health  programs. 

2.  Programs  of  the  Tree  Warden  or  Park  and 
Recreation  Department  which  are  required 
by  State  statute. 
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3.  Programs  conducted  by  the  East  Middlesex 
Mosquito  Control  Project.  This  exception 
shall  not  apply  where  a resident  or 
property  owner  has  requested  in  writing 
or  by  telephone  to  the  Board  of  Health 
that  his  or  her  property  not  be 
included  in  the  program. 

4.  When  the  person  or  property  struck  or 
contacted  by  transmissions  or 
applications  with  the  above  substances 
is  on  the  premises  of  someone  who  has 
given  prior  permission  (written)  for 
the  application,  deposit,  or  trans- 
mission. 

D.  Each  person  and  property  struck  shall  be  a 
separate  occurrence  of  a violation  of  this 
By-Law.  For  purposes  of  this  article, 

"property"  shall  mean  either  (1)  all 
contiguous  real  estate  under  the  same 
ownership,  with  the  buildings,  trees,  etc., 
and  personal  property  thereon;  or  (2)  if  no 
real  estate,  buildings,  trees,  etc.,  of  a 
person  are  involved,  then  any  or  all  of  his 
or  her  personal  property. 

or  take  any  action  relative  thereto. 

Dr.  Jonathan  Glass  moved  and  was  duly  seconded  to  amend 

the  article  as  follows: 

Motion  Under  Article  9 

A PROPOSED  BY-LAW  FOR  THE  PROTECTION  OF  PROPERTY  RIGHTS 

A.  1.  The  spraying,  spreading,  or  otherwise  applying 
of  pesticides  (including  herbicides,  insecticides, 
and  rodenticides ) in  such  a manner  that  said 
substances  come  in  contact  with  the  person  or 
property  of  another,  including  Town  property, 
shall  be  illegal,  unless  written  permission  is 
obtained  from  such  other  party  in  advance.  Said 
written  permission  is  to  be  valid  for  ninety  (90) 
days . 

2.  The  following  are  exceptions  to  the  provisions 
of  this  section: 

a.  United  States  or  Massachusetts 
governmental  public  health  programs. 

b.  Programs  of  the  Park  and  Recreation 
Commission . 

c.  Programs  conducted  by  the  East  Middlesex 
Mosquito  Control  Project. 
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B.  Each  instance  of  a person  or  property's  being 
affected  or  impinged  upon  as  described  herein 
shall  constitute  a separate  violation  of  this 
By-Law,  except  that-  it  shall  not  apply  to  persons, 
or  to  the  personal  property  of  persons,  affected 
while  on  the  premises  of  someone  who  has  either 
given  prior  written  permission  for,  or  has  himself 
undertaken,  the  application  of  pesticides  on  said 
premises  as  defined  in  this  article.  For  purposes 
of  this  article,  "property"  shall  mean  either  (1) 
all  contiguous  real  estate  under  the  same 
ownership,  with  the  buildings,  trees,  etc.  and  all 
personal  property  thereof;  or  (2)  if  no  real 
estate,  buildings,  trees,  etc.  of  a person  are 
involved,  then  any  or  all  of  his  or  her  personal 
property . 

VOTED:  IN  FAVOR. 


ARTICLE  10.  ACCEPT  STREETS 


Proposed  by:  Road  Commissioners 

Article  10.  To  see  if  the  Town  will  vote  to  accept  the 
laying  out  of  the  following  named  streets  and  establish 
all  or  any  one  or  more  of  them,  or  portions  thereof,  as 
Town  ways,  with  the  boundaries  and  measurements  shown  on 
plans  referred  to  in  the  description,  which  plans  are 
included  in  the  orders  of  the  Road  Commissioners  adopted 
with  respect  to  such  ways  and  filed  in  the  office  of  the 
Town  Clerk  in  accordance  with  the  provisions  of  General 
Laws,  Chapter  82,  Sections  21-23: 

1.  Folsom's  Pond  Road;  382  feet  northely  from  Glezen 
Lane,  as  shown  on  a plan  entitled,  "Folsom's  Pond 
Estates  a Subdivision  in  Wayland,  Mass."  by 
Schofield  Brothers,  Inc.  dated  July  30,  1979, 
revised  August  6,  1979  and  August  8,  1979. 

Recorded  in  the  Middlesex  South  District  Registry 
of  Deeds  in  Book  13839,  page  192. 

2.  George  Street  Extension,  132  feet  northwesterly 
extension  of  George  Street,  as  shown  on  a plan 
entitled,  "Definitive  Subdivision  Plan  of  George 
Street  Extension,  Wayland,  Mass."  dated  April  27, 

1979  by  Drake  Associates,  Inc.  Recorded  in  the 
Middlesex  South  District  Registry  of  Deeds  in  Book 
13753,  page  431. 

and  to  authorize  the  Road  Commissioners  to  acquire  by 
purchase,  eminent  domain,  gift  or  otherwise  for  highway 
purposes  the  fee  or  any  lesser  interests  as  well  as 
easements  for  drainage,  slope  or  otherwise  in  any  lands 
that  may  be  necessary  for  such  Town  ways;  and  to  determine 
whether  the  Town  will  appropriate  money  therefor,  to  be 
provided  by  taxation,  by  appropriation  from  available 
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funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  borrowing  under  the  authority  of  the 
General  Laws,  or  otherwise,  or  take  any  action  relative 
thereto. 

Mr.  Paul  F.  Foskett  moved  and  was  duly  seconded  that  the 
Town  accept  the  laying  out  of  Folsom's  Pond  Road  and 
George  Street  Extension  and  establish  them  as  Town  ways 
with  the  boundaries  and  measurements  as  described  in 
Article  10  of  the  Warrant  for  the  November,  1982  Special 
Town  Meeting  and  as  further  described  in  plans  referred  to 
in  said  Article  and  included  in  orders  of  the  Road 
Commissioners  adopted  with  respect  to  such  ways  and  filed 
in  the  office  of  the  Town  Clerk  in  accordance  with  the 
provisions  of  the  General  Laws,  Chapter  82,  Sections 
21-23;  and  that  the  Road  Commissioners  acquire  by 
purchase,  eminent  domain,  or  otherwise  for  highway 
purposes  the  fee  or  any  lesser  interests  as  well  as 
easements  for  drainage,  slope  or  otherwise  in  any  lands 
that  may  be  necessary  for  such  Town  ways. 

VOTED : UNANIMOUSLY . 


ARTICLE  11.  AMEND  BY-LAWS  - CONSERVATION  LAND 


Proposed  by:  Conservation  Commission 

Article  11.  To  see  if  the  Town  will  amend  ARTICLE  6 
of  its  By-Laws  (Police  Regulations)  by  adding  the 
following  new  Section  14: 

"Section  14.  Except  where  specific  exception  is 
authorized  or  permission  is  granted  in  writing  by 
the  Conservation  Commission,  no  person  shall  use 
Town  conservation  land  for  purposes  other  than 
quiet  non-destructive  enjoyment  or  study,  or  enter 
such  land  with  any  motor  vehicle  or  alcoholic 
beverage,  or  ignite  a fire  thereon,  or  enter  or  be 
on  such  land  (including  parking  areas  thereon) 
during  the  period  from  one-half  hour  after  sunset 
to  one-half  hour  before  sunrise." 

or  take  any  action  relative  thereto. 

Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the 
Town  amend  Article  6 of  its  By-Laws  (Police  Regulations) 
by  adding  a new  Section  14  thereto  exactly  as  printed 
under  Article  11  of  the  Warrant  for  the  November,  1982 
Special  Town  Meeting. 

Mr.  Ralph  A.  Kelliher  moved  and  was  duly  seconded  to  amend 
the  motion  as  follows: 

"Section  14.  Except  where  specific  exception  is 
authorized  or  permission  is  granted  in  writing  by 
the  Conservation  Commission,  no  person  shall  use 
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Town  conservation  land  for  purposes  other  than 
quiet  non-destructive  enjoyment  or  study,  or  enter 
such  land  with  any  motor  vehicle  or  alcoholic 
beverage,  or  ignite  a fire  thereon.  During  the 
period  from  one-half  hour  after  sunset  to  one-half 
hour  before  sunrise,  all  persons  must  exit  the 
land  including  the  parking  areas  thereon,  if 
directed  to  do  so  by  the  police." 

VOTED:  IN  FAVOR  WITH  AMENDMENTS. 


ARTICLE  12.'  AMEND  BY-LAWS  - FINES 


Proposed  by:  Conservation  Commission 

Article  12.  To  see  if  the  Town  will  vote  to  increase 
the  amount  of  the  fines  that  may  be  imposed  under  its 
By-Laws  by  amending  ARTICLE  20  of  said  By-Laws,  which 
reads , 

Whoever  shall  breach  or  violate  any  provision  of 
these  By-Laws,  the  Zoning  By-Laws,  the  Building 
Code,  the  Electrical  Code  and/or  any  of  the  Rules 
and  Regulations  duly  adopted  by  any  board, 
committee  or  commission  of  the  Town  of  Wayland  as 
the  same  may  have  been  amended  from  time  to  time, 
shall  be  punished  by  a fine  of  not  exceeding  two 
hundred  dollars  for  each  offense  or  for  each  day 
of  a continued  offense,  in  the  absence  of  an 
express  provision  for  another  penalty. 

by  deleting  the  words,  "two  hundred"  and  substituting 
therefor  the  words,  "three  hundred",  in  accordance  with 
Massachusetts  General  Laws,  Chapter  40,  Section  21,  as 
amended;  or  take  any  action  relative  thereto. 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that 
the  Town  amend  Article  20  of  its  By-Laws  exactly  as 
printed  under  Article  12  of  the  Warrant  for  the  November, 
1982  Special  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  13.  AMEND  BY-LAWS  - SWIMMING  POOL  FENCING 


Proposed  bv:  Board  of  Selectmen 

Article  13.  To  see  if  the  Town  will  amend  its  By-Laws 
by  adding  the  following  new  ARTICLE  24: 

"ARTICLE  24.  Private  Swimming  Pool  Fencing 
Requirements . 

Section  1.  Definitions. 
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A.  Swimming  Pool  - means  and  includes  every 
pool  of  water  above  or  below  ground  having 
a depth  of  twenty-four  (24)  inches  or  more 
and  a water  surface  area  of  two  hundred 
fifty  (250)  square  feet.  Natural  ponds  are 
not  included. 

B.  Private  Swimming  Pool  - a pool  which  is 
used  or  intended  to  be  used  in  connection 
with  a single  family  residence  and 
available  only  to  the  family  of  the 
householder  and  his  private  guests. 

Section  2.  Requirements 

A.  Below-ground  private  swimming  pools  shall 
be  enclosed  by  a suitalbe  non-climbable 
fence  not  less  than  five  (5)  feet  in  height 
and  containing  a gate  which  shall  be 
self-closing  and  self -latching  so  that  the 
pool  would  be  inaccessible  to  small 
children  when  an  adult  is  not  present. 

B.  Above-ground  private  swimming  pools  shall 
be  enclosed  by 

(i)  a non-climbable  fence  as  described  in 
paragraph  A,  or 

(ii)  in  the  case  of  above-ground  pools 
having  smooth  exterior  sides  less 
than  (5)  feet  in  height  or  having 

a perimeter  deck  accessible  only  by 
ladder , stairs  or  similar  device, 
a suitable  non-climbable  fence  or 
barricade  extending  upward  from 
the  edge  of  the  exterior  pool  side 
or  the  surrounding  deck,  as  the  case 
may  be;  provided  that  the  top  of 
any  such  fence  or  barricade 
extension  shall  be  at  least  five 
(5)  feet  above  the  ground. 

Above-ground  private  swimming  pools  having 
smooth  exterior  sides  extending  five  (5) 
feet  or  greater  above  the  ground  shall  not 
require  any  additional  fencing  under  this 
Section. 

C.  Attached  ladders,  stairs  or  similar  access 
devices  used  in  connection  with 
above-ground  pools  not  enclosed  by  fencing 
as  described  in  paragraph  A above  shall 
swing  out  of  the  way  and  be  maintained  as 
not  usable  when  the  pool  is  not  in  use.  If 
a movable  ladder  is  used  for  gettng  in  and 
out  of  such  a pool,  it  shall  be 
inaccessible  to  small  children  when  an 
adult  is  not  present. 
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Section  3.  Enforcement;  Other  Regulations. 

The  provisions  of  this  ARTICLE  23  shall  be 
monitored  and  enforced  by  the  Building  Inspector 
and  shall  be  in  addition  to,  and  not  in  lieu  of, 
any  other  laws  and  regulations  applicable  to  the 
construction  or  use  of  private  swimming  pools." 

or  take  any  action  relative  thereto. 

Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the 
Town  amend  its  By-Laws  by  adding  a new  Article  24  thereto 
exactly  as  printed  under  Article  13  of  the  Warrant  for  the 
November,  1982  Special  Town  Meeting,  except  that  in 
Section  IB,  everything  after  the  word  "only"  should  be 
deleted,  and  the  following  words  substituted:  "to  the 

householder's  family  and  private  guests." 

Mr.  Alfred  C.  Phillips  moved  and  was  duly  seconded  to 
amend  the  motion  by  adding  after  250  square  feet  the  words 
"or  more". 

MOTION : UNANIMOUSLY . 

Mr.  L.  Thomas  Linden  moved  and  was  duly  seconded  to  amend 
the  motion  by  adding  after  the  word  Natural  "and 
man-made" . 

MOTION:  IN  FAVOR. 

Mr.  George  H.  Harris  moved  and  was  duly  seconded  to  amend 
the  motion  by  adding  the  words  "private  swimming"  after 
the  words  "above-ground". 

MOTION:  IN  FAVOR. 

Mr.  Jerome  L.  Reid  moved  and  was  duly  seconded  to  amend 
the  motion  by  adding  the  following  words  "This  article 
shall  be  effective  at  the  dissolution  of  this  Town 
Meeting" . 

MOTION:  DEFEATED. 

MAIN  MOTION  VOTED  IN  FAVOR  WITH  AMENDMENTS. 

Mr.  W.  H.  Irvine  moved  and  was  duly  seconded  that  the 
meeting  continue  until  the  warrant  is  completed. 

VOTED:  IN  FAVOR. 


ARTICLE  14.  AMEND  BY-LAWS  - TOWN  MEETING  RESOLUTIONS 

Proposed  by:  Board  of  Selectmen 

Article  14.  To  see  if  the  Town  will  amend  ARTICLE  1 of 
its  By-Laws  by  adding  the  following  new  section: 
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Section  4.  Resolutions. 


A.  As  used  in  this  section,  the  term  "resolution" 
means  an  expression  of  opinion  or  sense  of 
town  meeting  on  any  matter  relating  to  the 
municipal  affairs  of  the  Town  or  any  other 
issue  of  public  importance. 

B.  When  the  Selectmen  close  a warrant  for  any 
annual  or  special  town  meeting,  they  shall 
insert  an  article  to  see  whether  the  Town  will 
act  on  resolutions  not  within  the  scope  of 
other  articles.  The  articles  on  resolutions 
shall  be  the  last  article  in  the  warrant,  and 
all  resolutions  which  are  submitted  in 
accordance  with  paragraph  C below  shall  appear 
under  this  article. 

C.  Any  resolution,  not  exceeding  150  words  in 
length,  shall  be  included  by  the  Selectmen  in 
the  warrant  for  a town  meeting  if  the 
resolution  is  submitted  by  the  close  of  the 
warrant  and  is  signed  by  at  least  the  number 
of  registered  voters  required  by  law  to  submit 
any  subject  for  insertion  in  the  warrant.  In 
addition,  in  the  case  of  the  annual  town 
meeting  only,  resolutions  may  be  submitted 
after  the  close  of  the  warrant  but  not  later 
than  forty-five  (45)  days  prior  to  the  date 
fixed  for  such  annual  town  meeting  if  such 
resolution  is  signed  by  at  least  the  number  of 
registered  voters  required  by  law  to  submit  a 
subject  for  insertion  in  the  warrant  for  a 
special  town  meeting.  All  resolutions 
submitted  for  any  town  meeting  shall  also  meet 
the  same  general  standards  which  the  Selectmen 
apply  to  other  articles  for  the  warrant. 

D.  The  Finance  Committee  shall  consider  the 
municipal  aspects,  if  any,  of  each  printed 
resolution  and  shall  make  such  report,  in 
print  or  otherwise,  as  the  Committee  deems  for 
the  best  interest  of  the  Town. 

E.  Unless  a town  meeting  so  votes  before  reaching 
the  resolutions  article,  no  other  article  in 
the  warrant  may  be  returned  to  once  the 
resolutions  article  is  taken  up  for 
consideration. 

F.  If  no  resolutions  are  timely  submitted,  the 
Selectmen  shall  withdraw  the  resolutions 
Article  before  the  printing  of  the  warrant." 

or  take  any  action  relative  thereto. 
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Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  amend  Article  1 of  its  By-Laws  by  adding  a new 
Section  4 thereto  exactly  as  printed  under  Article  14  of 
the  Warrant  for  the  November,  1982  Special  Town  Meeting. 

VOTED:  UNANIMOUSLY. 


ARTICLE  15.  AMEND  BY-LAWS  - ANNUAL  TOWN  REPORT 


Proposed  by:  Board  of  Selectmen 

Article  15.  To  see  if  the  Town  will  amend  ARTICLE  5 of 
its  By-Laws,  entitled  "Accounts,  Records,  Reports",  as 
follows : 


A.  By  deleting  the  underlined  words  from  Section 

1 of  said  ARTICLE  5,  which  reads, 

"Section  1.  All  Boards,  Commissions, 
Committees,  Officers  and  Agents  of  the  Town 
shall  submit  to  the  Selectmen,  not  later  than 
ten  (10)  days  after  the  end  of  each  fiscal 
year,  a written  report  giving  an  account  of 
the  business  transacted  during  the  previous 
fiscal  year.  The  Selectmen  shall  prepare  such 
reports  for  publication  in  the  Annual  Town 
Report . " 

and  by  substituting  therefor  the  words 
"September  30th". 

B.  By  inserting  the  words  "each  December"  between 
the  words  "publication"  and  "in"  in  the  second 
sentence  of  said  Section  1,  so  that  such 
second  sentence,  as  so  modified,  reads  as 
follows : 

"The  Selectmen  shall  prepare  such  reports  for 
publication  each  December  in  the  Annual  Town 
Report . " 

C.  By  deleting  the  underlined  words  from  Section 

2 of  said  ARTICLE  5,  which  reads: 

"Section  2.  The  Selectmen  shall  notify  all 
Officers  and  Agents  of  the  Town  and  the 
chairmen  of  all  Boards,  Commissions,  and 
Committees  of  the  final  date  for  submitting 
such  reports  for  publication.  This  notice 
shall  be  given  by  letter  mailed  not  less 
than  six  weeks  and  not  more  than  ten  weeks 
before  the  final  date. " 

and  by  subtituting  therefor  the  words  "in  May 
of  each  year." 

or  take  any  action  relative  thereto. 
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Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the 
Town  amend  Article  5 of  its  By-Laws  exactly  as  printed 
under  Article  15  of  the  Warrant  for  the  November,  1982 
Special  Town  Meeting. 

VOTED : UNANIMOUSLY . 


ARTICLE  5.  ACQUIRE  SCHOENFIELD  PROPERTY 

Proposed  by:  Conservation  Commission 

Estimated  Cost:  $106,000 

Article  5.  To  see  if  the  Town  will  vote  to  acquire  for 
conservation  purposes,  including  outdoor  recreation,  or 
for  other  municipal  purposes,  by  purchase,  eminent  domain, 
gift  or  otherwise,  the  fee  or  any  lesser  interest  in  all 
or  any  portion  of  certain  lands  located  in  Wayland, 
consisting  of : 

(a)  nine  (9)  parcels  with  the  trees  and 
improvements,  if  any,  located  thereon, 
standing  in  the  name  of  Rosalyn  L. 

Schoenfield  as  shown  on  Plates  43(a)  and 
43(c)  of  the  Town  Altas,  containing  7.62 
acres  more  or  less  and  designated  as  Parcels 
A1 , A2,  A3,  B,  C,  D,  E,  F and  G on  the  plan 
referred  to  below, 

(b)  an  undeveloped  strip  abutting  the  northerly 
boundary  of  the  Commonwealth  of  Massachustts 
High  Pressure  Aqueduct  and  lying  southerly  to 
the  aforesaid  parcel  A3,  containing  .4  acres 
more  or  less  and  designated  as  parcels  A4  and 
A5 , and 

(c)  segments  of  undeveloped  or  paper  ways  or 
streets  abutting  or  adjoining  any  one  or  more 
of  the  aforesaid  parcels,  including  all 
rights  of  any  party  in  such  ways  or  streets 
and  the  extinguishing  of  such  rights. 

all  of  the  aforesaid  parcels,  ways  and  streets  being  more 
particularly  shown  and  described  on  a plan  entitled  "Plan 
of  Land  in  Wayland,  Mass.  Showing  Land  and  Ways  Proposed 
to  be  acquired  By  the  Town  of  Wayland,  Oct.  20,  1982  Scale 
1"  = 40'  WAYLAND  ENGINEERING  DEPT.",  which  plan  is  on  file 
with  the  Town  Clerk;  to  determine  whether  the  Town  will 
appropriate  money  therefor,  to  be  provided  by 
appropriation  from  available  funds,  by  transfer  of  funds 
already  appropriated  for  another  purpose,  by  borrowing 
under  the  General  Laws,  or  otherwise,  and  to  authorize  the 
Conservation  Commission  on  behalf  of  the  Town  to  apply  or 
contract  for  and  accept  any  State  or  Federal  aid  or  aid 
from  any  other  public  or  private  sources  for  the  purposes 
of  this  article;  or  take  any  action  relative  thereto. 
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Mr.  Peter  A.  Goodwin  moved  and  was  duly  seconded  that  the 
Town  hereby  authorize  the  Conservation  Commission  to 
acquire  by  purchase,  gift  or  otherwise,  and  authorizes  the 
Selectmen,  upon  the  written  request  of  the  Conservation 
Commission,  to  acquire  by  eminent  domain,  in  each  instance 
for  conservation  purposes,  including  outdoor  recreation, 
under  Chapter  40,  Section,  8C  of  the  General  Laws  as 
amended,  the  fee  or  any  lesser  interest  in  all  of  the  land 
more  particularly  described  as  follows: 


SOUTHWESTERLY 

by  the  Commonwealth  of  Massachusetts 
M.D.C.  Aqueduct  in  two  courses 
measuring  respectively  Two  Hundred 
Thirteen  and  6/10  (213.6)  feet  and 
Three  Hundred  Ten  and  2/10  (310.2) 
feet,  said  first  course  being  located 
at  the  interesection  of  the  easterly 
bound  of  Cedar  Crest  Road  and  of  the 
northerly  bound  of  land  taken  by  the 
Commonwealth  of  Massachusetts 
Metropolitan  District  Water  Supply 
Commission  by  instrument  dated  March 
9,  1939  and  recorded  with  Middlesex 
South  District  Registry  of  Deeds  in 
Book  6277,  Page  571,  all  as  shown  on 
plan  of  land  entitled  "Commonwealth  of 
Massachusetts  Metropolitan  District 
Water  Supply  Commission  Pressure 
Aqueduct  Section  5,  Plan  No.  P10  & 

P10A  of  Land  Takings  Under  Chapter  460 
as  amended  by  Chapter  501,  Acts  of 
1938",  dated  March  1,  1939  and 
recorded  with  said  Deeds  as  Plan  No. 
132  of  1939. 

NORTHEASTERLY 

by  said  Aqueduct,  Sixty-Three  and  6/10 
(63.6)  feet; 

SOUTHWESTERLY 

by  said  Aqueduct,  One  Hundred  Seventy- 
Nine  and  2/10  (179.2)  feet? 

NORTHEASTERLY 

by  land  now  or  formerly  of  J.V.  and  R. 
J.  Meyer,  of  F.J.  & B.C.  Wojik,  and 
of  R.W.  & L.A.  Adams  in  five  courses 
measuring  respectively  Nineteen  and 
69/100  (19.69)  feet.  One  Hundred 
Twenty-Nine  and  40/100  (129.40)  feet? 
Eighty-Four  and  30/100  (84.30)  feet? 
Seventy-Eight  and  3/100  (78.03)  feet 
and  One  Hundred  Twenty-Nine  and  7/100 
(129.07)  feet? 

NORTHEASTERLY 

by  land  now  or  formerly  of  Burke  and 
the  Town  of  Wayland,  One  Hundred  and 
Sixty-One  and  1/10  (161.1)  feet? 
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NORTHWESTERLY 


NORTHEASTERLY 


by  land  now  or  formerly  of  J.M. 
Clifford  and  of  DeMeo  Bros.,  Inc.  and 
the  extension  of  the  line  of  the 
southeasterly  boundary  of  said  land 
across  Samoset  Path,  Two  Hundred 
Thirty-Seven  and  7/10  (237.7)  feet; 

by  Samoset  Path,  One  Hundred  Five 
(105.0)  feet?  and 


NORTHWESTERLY  by  Cedar  Crest  Road,  as  widened.  Three 
Hundred  Twenty-Five  and  7/10  (325.7) 
feet  ? 

being  Parcels  A1 , A2 , A3,  A4  and  A5,  inclusive,  and 
certain  segments  of  undeveloped  or  paper  ways  or  streets 
abutting  or  adjoining  said  parcels  and  included  within  the 
boundary  description  set  forth  above,  all  as  shown  and 
described  on  a plan  entitled  "Plan  of  Land  in  Wayland, 
Mass.  Showing  Land  and  Ways  Proposed  to  be  Acquired  by  the 
Town  of  Wayland,  October  20,  1982,  scale:  1"  = 40', 

Wayland  Engineering  Dept.",  which  plan  is  on  file  with  the 
Town  Clerk,  together  with  all  rights,  title  and  interest 
of  the  owner  or  owners  of  the  aforesaid  parcels  in  and  to 
the  streets  and  ways  adjoining  the  same?  that  the  sum  of 
$47,900  be  appropriated  for  such  acquisition,  to  be 
provided  by  allocating  such  sum  from  monies  previously 
appropriated  and  authorized  under  Article  30  of  the 
Warrant  for  the  1973  Annual  Town  Meeting?  and  that  the 
Conservation  Commission  be  authorized  to  apply  and 
contract  for  and  accept  Federal  and  state  aid  and  funds 
from  any  other  public  or  private  sources  for  the  purposes 
of  the  foregoing  acquisition. 

A question  was  raised  as  to  the  number  of  people  present 
to  make  a quorum.  A count  was  taken  and  111  people  were 
present,  the  quorum  being  100. 

Mrs.  Elaine  Sweeney  moved  and  was  duly  seconded  to 
terminate  debate. 


VOTED:  Unamimously. 

MAIN  MOTION:  Unanimously.  (2/3  Vote  Required) 

Mr.  Peter  A.  Goodwin  moved  and  was  duly  seconded  that  the 
Town  hereby  authorize  the  Conservation  Commission  to 
acquire  by  purchase,  gift  or  otherwise,  and  authorizes  the 
Selectmen,  upon  the  written  request  of  the  Conservation 
Commission,  to  acquire  by  eminent  domain,  in  each  instance 
for  conservation  purposes,  including  outdoor  recreation, 
under  Chapter  40,  Section  8C  of  the  General  Laws,  as 
amended,  the  fee  or  any  lesser  interest  in  all  of  the  land 
more  particularly  described  as  follows: 
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(a)  NORTHEASTERLY 

by  Commonwealth  of  Massachusetts 
M.D.C.  Aqueduct  in  three  courses 
measuring  respectively  One  Hundred 
Sixty-Four  and  9/10  (164.9)  feet. 
Three  Hundred  Ninety  and  2/10 
(390.2)  feet,  and  Fourteen  and 
4/10  (14.4)  feet,  with  the 
northwesterly  end  of  said  last 
mentioned  course  being  located  at 
the  intersection  of  the  easterly 
sideline  of  Robin  Hood  Road  with 
the  southwesterly  sideline  of  land 
taken  by  the  Commonwealth  of 
Massachusetts  Metropolitan 
District  Water  Supply  Commission 
by  instrument  dated  March  9,  1939 
and  recorded  with  Middlesex  South 
District  Registry  of  Deeds  in  Book 
6277,  Page  571,  all  as  shown  on 
plan  of  land  entitled 
"Commonwealth  of  Massachusetts 
Metropolitan  District  Water  Supply 
Commission  Pressure  Aqueduct 
Section  5,  Plan  No.  P10  & P10A  of 
Land  Takings  Under  Chapter  460  as 
amended  by  Chapter  501,  Acts  of 
1938",  dated  March  1,  1939  and 
recorded  with  said  Deeds  as  Plan 
No.  132  of  1939. 

NORTHWESTERLY 

by  said  Aqueduct,  Eighteen  and 
3/10  (18.3)  feet; 

NORTHEASTERLY 

by  said  Aqueduct,  in  two  courses 
measuring  respectively  One  Hundred 
Fifty-Five  and  2/10  (155.2)  feet 
and  Twenty-Three  and  7/10  (23.7) 
feet ; 

NORTHWESTERLY 

by  said  Aqueduct,  Thirty  and  1/10 
(30.1)  feet; 

NORTHEASTERLY 

by  said  Aqueduct , One  Hundred 
Forty-Eight  and  6/10  (148.6)  feet; 

NORTHEASTERLY 

by  Maiden  Lane,  Twenty-Seven  and 
8/10  (27.8)  feet; 

SOUTHEASTERLY 

by  land  now  or  formerly  of  A.G.  & 
L.H.  Zicko,  One  Hundred  Forty-Six 
and  55/100  (146.55)  feet; 

NORTHEASTERLY 

by  said  land  of  Zicko,  Forty 
(40.00)  feet; 
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SOUTHEASTERLY 

by  land  now  or  formerly  of  E.I.  & 
M.B.  Elliot  and  land  now  or 
formerly  of  L.O.  and  D.E.  Smith, 
Eighty  (80.00)  feet; 

SOUTHWESTERLY 

by  said  land  of  L.O.  Smith  and  the 
extension  of  the  line  of  the 
easterly  boundary  of  said  land 
across  Mohican  Path,  One  Hundred 
Twenty  (120.0)  feet; 

SOUTHEASTERLY 

by  Mohican  Path,  Sixty  (60.0) 
feet ; 

SOUTHWESTERLY 

by  Robin  Hood  Road,  Eighty  (80.0) 
feet ; 

SOUTHEASTERLY 

by  the  extension  of  the  line  of 
the  northerly  sideline  of 
Minnehaha  Path  across  Robin  Hood 
Road,  Minnehaha  Path,  and  the 
extension  of  the  line  of  said 
sideline  across  Wampum  Path,  Two 
Hundred  Eighty  (280.0)  feet; 

NORTHEASTERLY 

by  Wampum  Path,  Eighty  (80.0) 
f eet ; 

SOUTHERLY 

by  Mayflower  Path,  Two  Hundred 
and  Forty-Four  and  9/10  (244.9) 
feet; 

WESTERLY 

by  land  now  or  formerly  of  G.A. 

& M.F.  Driscoll,  One  Hundred 
Twenty-One  and  1/10  (121.1)  feet; 

SOUTHWESTERLY 

by  said  land  of  Driscoll, 
Eighty-Nine  and  7/10  (89.7)  feet; 

NORTHWESTERLY 

by  land  of  the  Town  of  Wayland, 
One  Hundred  Twenty  (120.0)  feet; 

NORTHEASTERLY 

by  Puritan  Path,  Sixty-Six  and 
8/10  (66.8)  feet; 

NORTHWESTERLY 

by  a line  perpendicular  to  the 
sideline  of  Puritan  Path  at  the 
southerly  end  of  the  last 
mentioned  bound.  Twenty  (20.0) 
feet;  and 

SOUTHWESTERLY 

by  land  of  the  Town  of  Wayland, 
One  Hundred  Thirty  (130.0)  feet. 
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being  Parcels  B,  C , D , E and  F,  inclusive,  and  segments  of 
undeveloped  or  paper  ways  or  streets  abutting  or  adjoining 
said  parcels  and  included  within  the  boundary  description 
set  forth  above,  all  as  shown  and  described  in  a plan 
entitled  "Plan  of  Land  in  Wayland,  Mass.  Showing  Land  and 
Ways  Proposed  to  be  Acquired  by  the  Town  of  Wayland, 
October  20,  1982,  scale:  1"  = 40',  Wayland  Engineering 

Dept.",  which  plan  is  on  file  with  the  Town  Clerk?  and 


(b)  NORTHEASTERLY  by  land  now  or  formerly  of  S.M. 

Bresnahan,  One  Hundred 
Seventy-Three  and  5/10  (173.5) 
feet ; 

SOUTHEASTERLY  by  Dudley  Pond,  Forty-Eight  (48.0) 
feet ; 


SOUTHWESTERLY  by  land  of  the  Town  of  Wayland, 
One  Hundred  Fifty-Nine  (159.0) 
feet;  and 

NORTHWESTERLY  by  Priscilla  Path,  Fifty-Six  and 
56/100  (56.56)  feet. 


being  Parcel  G as  shown  and  described  on  the  plan  of  land 
referred  to  above  and  being  shown  on  Lots  25  and  26  on  a 
plan  of  land  entitled  "Plan  of  Woodland  Park,  Wayland, 
Mass.:  E.  Worthington  engineer,  dated  September  3,  1914 

and  recorded  with  Middlesex  South  District  Registry  of 
Deeds  on  September  29,  1914  as  Filed  Plan  No.  543. 

together  with  all  rights,  title  and  interest  of  the  owner 
or  owners  of  the  aforesaid  parcels  in  and  to  the  streets 
and  ways  adjoining  the  same?  that  the  sum  of  $60,200  be 
appropriated  for  such  acquisition,  to  be  provided  by 
allocating  such  sum  from  monies  previously  appropriated 
and  authorized  under  Article  30  of  the  Warrant  for  the 
1973  Annual  Town  Meeting;  provided,  however,  that  the 
Conservation  Commission,  in  its  discretion,  may  elect  not 
to  include  Parcel  G in  the  aforesaid  acquisition  and  may 
assign  to  an  abutting  landowner,  for  such  consideration  as 
the  Conservation  Commission  may  determine,  any 
contractual  right  which  it  may  hold  on  behalf  of  the  Town 
to  acquire  Parcel  G,  and  in  such  event  the  foregoing 
appropriation  shall  be  applied  to  the  acquisition  of 
Parcels  B through  F,  inclusive,  as  the  Commission 
shall  determine;  and  that  the  Conservation  Commission  be 
authorized  to  apply  and  contract  for  and  accept  Federal 
and  state  aid  and  funds  from  any  other  public  or  private 
sources  for  the  purposes  of  the  foregoing  acquisition. 

Robert  S.  Wenstrup,  Jr.  moved  and  was  duly  seconded  to 
terminate  debate. 

VOTED:  UNANIMOUSLY. 


MAIN  MOTION:  UNANIMOUSLY. 
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Upon  a motion  to  adjourn,  duly  seconded,  it  was  voted  to 
adjourn  at  10:45  p.m. 


Attendance:  207 

A True  Record,  Attest: 

Grace  I . Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING 
HELD:  WEDNESDAY,  APRIL  27,  1983 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 
C.  Peter  R.  Gossels,  Esq.,  Moderator:  -- 

Pursuant  to  the  Warrant  dated  April  8,  1983,  signed  by  Marcia  P. 
Crowley,  W.  H.  Irvine,  L.  Thomas  Linden,  Lewis  S.  Russell, 

Catherine  W.  Seiler,  Selectmen,  served  and  return  of  service  given 
by  Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the 
Town  of  Wayland  qualified  to  vote  in  Town  Meeting  met  this  day  at 
the  Senior  High  School  Field  House;  and  at  7:55  P.M.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
then  proceeded  to  transact  the  following  business: 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that  if,  when 
this  Meeting  be  adjourned,  any  of  the  business  of  this  Warrant  has 
not  been  completed,  it  be  scheduled  to  meet  again  Thursday,  April 
28,  1983,  at  7:45  P.M.  at  this  location,  and  if  subsequent  Meetings 
be  required,  they  be  held  on  Monday,  May  2,  Tuesday,  May  3,  and 
Thursday,  May  5,  1983,  also  at  7:45  P.M.  at  this  location,  until 
the  Warrant  has  been  disposed  of. 

VOTED:  UNANIMOUSLY. 

Mrs.  Marcia  P.  Crowley  read  the  following  corrections  to  the  War* 
rant  for  the  Annual  Town  Meeting  - April  1983: 

Page  18  - BUDGET  SUMMARY 

Libraries  - Under  Appropriated  Fiscal  Year  1983 
Should  be  $241,642 

Under  Per  Cent  Increase 
Should  be  5.9% 

Page  22  - PERSONNEL  BOARD: 

Under  Expended  FY-1982 
Should  be  $13.00 

ARTICLE  1.  TO  HEAR  REPORTS 

Article  1.  To  receive  and  act  upon  reports  of  Town  Officers, 
agents,  trustees,  commissioners,  boards,  and  committees,  or  take 
any  action  relative  thereto. 

Marcia  P.  Crowley  moved  and  was  duly  seconded  that  the  Town  Report 
1981-1982  be  accepted. 

VOTED:  UNANIMOUSLY. 
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Dea  West  presented  the  Interim  Report  of  the  Town  Meeting  Advi- 
sory Committee  with  a motion,  duly  seconded,  that  the  Committee  be 
extended  for  an  additional  year. 

INTERIM  REPORT  OF  THE  TOWN  MEETING  ADVISORY  COMMITTEE  TO  THE  ANNUAL 

TOWN  MEETING,  APRIL  1983 

The  Wayland  Town  Meeting  Advisory  Committee  was  established  by  a 
vote  of  the  1982  Annual  Town  Meeting.  Its  membership  is  composed 
of  four  persons  appointed  by  the  Moderator;  two  persons  appointed 
by  the  Selectmen;  and  one  person  appointed  by  the  Finance  Commit- 
tee . 

The  Committee's  Charge  is  as  follows: 

CHARGE 


To  study  Town  Meeting  procedure  and  to  recommend  action  with  par- 
ticular respect  to,  but  not  limited  to: 

1.  increasing  the  knowledge  of  the  voter  as  to 
the  process  and  content  of  Town  Meeting,  and 
Wayland  practice; 

2.  assuring  the  integrity  of  Town  Meeting;  and 

3.  increasing  the  interest  of  the  Town  at  large 
in  Town  Meeting; 

and  that  such  Committee  make  a report  of  its  activities,  including 
policy  recommendations  as  appropriate,  to  the  1983  Annual  Town 
Meeting. 


Appointments  to  the  Committee  were  not  completed  until  November  of 
1982  and  the  first  meeting  of  the  Committee  was  held  on  December 
7,  1982.  The  Committee  decided  that  it  would  not  be  able  to  com- 
plete its  task  prior  to  April  1983.  We  agreed  to  file  an  Interim 

Report  at  this  Town  Meeting  and  make  a final  report  and  recommen- 
dations at  the  April  1984  Town  Meeting. 

Our  overall  approach  is  based  on  the  premise  that  Town  Meeting  is 

an  institution  of  great  value  in  a democracy,  not  only  as  a way  of 

running  towns  but  also  because  of  the  way  it  influences  the  atti- 
tudes of  participants  toward  society,  government  and  themselves. 
Preserving  Town  Meeting  is  a serious  responsibility.  Further, 
Wayland  is  a Town  of  volunteer  government  and  Town  Meeting  is  the 
cornerstone  of  a viable  volunteer  government.  Wayland' s Town 
Meeting  is  a healthy  one  and  has  served  us  for  some  300  years. 

In  our  nine  meetings  between  December  and  April  of  this  year  the 
Committe  has: 

I.  Reviewed  the  work  of  past  Town  Meeting  Study  Groups; 
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read  various  recommendations  sent  to  the  Selectmen;  reviewed 
issues  raised  by  citizens;  interviewed  the  Moderator,  Town 
Clerk  and  two  Selectmen. 

II.  We  determined  that  issues  raised  about  Town  Meeting  fell 
into  two  categories: 

A.  Mechanical  or  Procedural,  such  as  lighting,  poor 
visuals,  seating  of  non- voters,  placement  of  micro- 
phones, check-in  procedures,  mechanics  of  counted 
votes.  We  will  try  to  study  all  such  items  and  make 
recommendations  as  to  possible  solutions. 

Two  changes  which  will  take  place  this  year  are: 

First,  the  placement  of  a suggestion  box  in  the 
lobby.  We  hope  Town  Meeting  members  will  make 
suggestions  to  us.  Second,  Model  Forms  on  how 
to  make  motions  on  the  floor  of  Town  Meeting  are 
available  at  the  Moderator's  podium  to  assist 
persons  wishing  to  amend  an  article. 

B.  The  second  group  of  issues  are  substantive  and  will 
include  the  following  topics:  improving  the  reada- 
bility of  the  warrant;  the  ordering  of  articles  in 
the  warrant;  the  responsiveness  and  accountability 
of  officials  to  Town  Meeting  members;  limits  on 
debate;  adoption  of  a consent  calendar;  rules  gov- 
erning the  media;  increasing  participation  in  war- 
rant hearing;  format  of  warrant  hearings;  ways  of 
increasing  participation  and  attendance  at  Town 
Meeting;  improving  presentations  of  major  proposals 
by  Town  Boards;  cooperation  with  the  League  of 
Women  Voters  on  the  proposed  revision  of  the  Town 
Meeting  Handbook. 

Before  next  year  the  Committee  intends  to  hold  public  hearings  and 
interview  other  Town  officials.  We  welcome  recommendations  from 
the  public  at  any  time. 

The  Committee  would  like  to  thank  all  the  Town  Officials  and  em- 
ployees who  have  given  most  generously  of  their  time. 

Mr.  Moderator,  on  behalf  of  the  Committee,  I move  that  the  Town 
Meeting  Advisory  Committee  be  extended  for  an  additional  year. 

Respectfully  submitted, 

Samuel  Ansel  (Selectmen,  resigned  January,  1983) 

Patricia  Harlan  (Selectmen) 

David  Leith  (Moderator) 

John  R.  McEnroy  (Moderator) 

John  L.  Moss  (Moderator) 

Joyce  Wilson  (Finance  Committee) 

Barbara  Harris  (Selectmen,  April  12,  1983) 

Eleanora  dea  West  (Moderator)  Chairperson 

VOTED:  UNANIMOUSLY. 
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Russell  A.  Ashton  moved  and  duly  seconded  that  all  appointed 
Boards,  commissions  or  committees  of  the  Town,  other  than  those 
created  under  the  General  Laws  of  the  Commonwealth,  which  shall 
comply  with  Article  5 of  the  By-Laws  or  have  reported  at  the  1983 
Annual  Town  Meeting,  be  continued  in  existence  unless  the  vote 
creating  the  same  shall  have  provided  otherwise. 

VOTED:  UNANIMOUSLY. 

George  V.  Ives  presented  the  Report  of  the  Zoning  By-Law  Committee. 


Report  of  the  Zoning  By-Law  Committee 
Town  of  Wayland 

Annual  Town  Meeting  April  27,  1983 


Mr.  Moderator: 

The  Zoning  By-Law  Committee  was  created  by  Article  5 of  the  Special 
Town  Meeting  of  .1981.  The  Committee  was  directed  to  "work  to  pro- 
duce Zoning  By-Laws  so  organized  and  written  that  they  will  be 
understandable  to  a layman;  have  logical  groupings  of  topics;  fol- 
low a logical  progression;  and  generally  enable  a person  to  read 
what  must  be  done,  step  by  step,  to  comply  with  the  Zoning  By-Laws." 

The  Zoning  By-Law  Committee's  first  effort  was  to  review  the  organ- 
ization of  Zoning  By-Laws  from  various  communities  in  the  Common- 
wealth. A proposed  Table  of  Contents  was  then  generated.  The 
existing  By-Law  was  force  fit  into  the  proposed  organization  by 
cutting  and  pasting  a draft  copy.  It  was  the  committee's  objective 
to  extract  the  usage  and  dimensional  requirements  which  are  spread 
redundantly  throughout  the  district  requirements  and  put  them  in  a 
section  by  themselves.  In  these  sections,  usage  and  dimensional 
requirements  are  displayed  in  tabular  format.  It  is  our  intent 
that  the  resulting  recodification  accurately  reflects  the  existing 
By-Law  and  its  requirements. 

The  recodification  has  been  reproduced  and  distributed  as  a draft 
copy  for  comments.  Copies  have  been  sent  to  each  of  the  organi- 
zations and  individuals  who  have  appointive  powers  to  our  own 
committee.  Copies  are  available  in  the  Town  Library  for  review 
and  reference.  Additional  copies  are  available  in  the  Building 
Inspector's  office  for  interested  individuals  to  pick  up. 

The  Zoning  By-Law  Committee's  next  task  is  to  insure  that  the  pro- 
posed recodification  meet  the  requirements  of  our  charter;  i.e. 

"A  re-organization  or  re-structuring  of  the  Zoning  By-Laws  of  the 
Town  without  making  any  substantial  procedural  or  substantive 
changes  in  such  By-Laws"  and  still  meet  the  intent  of  a By-Law 
that  is  more  understandable  to  a layman.  We  are  asking  the  help 
of  the  Town  in  reviewing  and  commenting  on  the  draft  copy. 
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The  Zoning  By-Law  Committee  will  hold  a public  hearing  on 
Thursday,  May  19,  1983,  at  8:00  P.M.  in  the  Hearing  Room  of  the 
Town  Building.  We  would  appreciate  any  input  prior  to  or  at  the 
hearing.  We  are  soliciting  input  to  aid  our  effort  in  assessing 
the  accuracy  and  adherence  to  the  existing  By-Law  of  our  proposed 
recodification.  The  committee  will  incorporate  any  necessary 
changes  and  then  perform  a final  editing  over  the  summer  to  pro- 
duce a final  draft.  The  present  recodification  reflects  the  By- 
Law  at  the  time  of  the  committee's  formation. 

The  final  draft  will  include  subsequent  amendments.  The  commit- 
tee will  hold  a second  hearing  in  the  fall  of  1983  and  then  turn 
the  proposed  recodification  over  to  the  Planning  Board  for  their 
hearing  and  subsequent  Town  Meeting. 


Zoning  By-Law  Committee 


John  Beard 

Dr.  Elizabeth  S.  Braunstein 

Herbert  Jacobus 

Harris  Luscomb 

Hugh  M.  Morton 

Sally  Peters 

Jean  Pratt 

Charles  Scott 

George  Ives,  Chairman 


VOTED:  UNANIMOUSLY. 


Report  accepted  as  read  by  unanimous  consent  of  the  meeting. 
MAIN  MOTION:  VOTED  UNANIMOUSLY. 

ARTICLE  2.  TO  CHOOSE  OFFICERS 

Article  2.  To  choose  Town  officers,  agents,  trustees,  commis^ 
sioners,  boards,  and  committees  not  elected  by  the  official 
ballot . 

Russell  A.  Ashton  moved  and  was  duly  seconded  that  the  following 
persons  be  nominated  for  the  following  offices: 

As  Trustees  of  the  Allen  Fund: 

John  C.  Bryant 
Benjamin  W.  Johnson  III 
Thelma  L.  Moulton 

As  Fence  Viewers: 

The  Selectmen 

As  Field  Drivers: 

The  Constables 
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Article  2.  continued 

As  Measurers  of  Wood  and  Bark: 

George  Bogren 
John  R.  McEnroy 
Fern  A.  Taylor 

As  Surveyors  of  Lumber: 

John  R.  McEnroy 
Fern  A.  Taylor 

and  that  there  be  no  further  nominations,  the  Clerk  be  instructed 
to  cast  one  ballot  for  the  same. 

VOTED:  UNANIMOUSLY. 

ARTICLE  3.  TRANSFERS  - CURRENT  FISCAL  YEAR 
Proposed  by:  Finance  Committee 

Article  3.  To  see  if  the  Town  will  appropriate  a sum  or  sums  of 
money  for  the  operation  and  expenses  of  various  Town  departments 
for  the  current  fiscal  year;  to  determine  whether  such  appropri- 
ations shall  be  provided  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  grants  from  the  Commonwealth  or  Federal  govern- 
ment, by  borrowing  under  the  authority  of  the  General  Laws,  or 
otherwise;  and  to  determine  what  Town  officer,  board  or  committee 
or  combination  of  them  shall  be  authorized  to  expend  the  money  or 
monies  appropriated  therefor;  or  take  any  action  relative  thereto. 

Article  3. 

MOTION  1 


Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  sum  of 
$15,000  be  appropriated  and  added  to  amounts  previously  appropri- 
ated under  "joint  Communications,  Dispatchers  Salaries",  item  26 
of  the  Protection  Section  of  the  Town  Budget  for  current  fiscal 
year,  and  that  such  appropriation  be  provided  by  transfer  of  a- 
vailable  funds  in  General  Fund  - Unreserved  Fund  Balance. 

VOTED:  IN  FAVOR. 

MOTION  2 


Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  sum  of 
$5,000  be  appropriated  and  added  to  amounts  previously  appropri- 
ated under  "Joint  Communications,  Building  Utilities",  item  29  of 
the  Protection  Section  of  the  Town  Budget  for  the  current  fiscal 
year,  and  that  such  appropriation  be  provided  by  transfer  of 
available  funds  in  General  Fund  - Unreserved  Fund  Balance. 

VOTED:  IN  FAVOR. 
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Article  3. 
MOTION  3 


Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  sum  of 
$50,000  be  appropriated  and  added  to  amounts  previously  appropri- 
ated under  "Town  Counsel,  Professional  Services",  item  41  of  the 
General  Government  Section  of  the  Town  Budget  for  the  current 
fiscal  year,  and  that  such  appropriation  be  provided  by  transfer 
of  available  funds  in  General  Fund  - Unreserved  Fund  Balance. 

Richard  Waack  moved  and  was  duly  seconded  to  amend  the  main  motion 
by  striking  it  and  substituting  the  following  therfor:  That  the 

sum  of  $50,000  be  appropriated  and  added  to  amounts  previously 
appropriated  under  "Town  Counsel,  Professional  Services",  item  41 
of  the  General  Government  Section  of  the  Town  Budget  for  the  cur- 
rent fiscal  year,  and  that  such  appropriation  be  provided  by  trans- 
fer of  available  funds  in  1983  Finance  Commiittee  Reserve  Fund. 


Motion  made  and  duly  seconded  to  terminate  debate. 

1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  IN  DOUBT. 

3rd  VOTE:  STANDING  COUNTED  VOTE:  YES:  15  NO:  7 

AMENDED  MOTION:  DEFEATED. 

MAIN  MOTION:  CARRIED 

MOTION  4 


Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  sum  of 
$5,000  be  appropriated  and  added  to  amounts  previously  appropri- 
ated under  "Town  Office,  Gasoline"  item  12  of  the  General  Govern- 
ment Section  of  the  Town  Budget  for  the  current  fiscal  year,  and 
that  such  appropriation  be  provided  by  transfer  of  available  funds 
in  General  Fund  - Unreserved  Fund  Balance. 

VOTED:  IN  FAVOR. 


MOTION  5 


Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  sum  of 
$8,000  be  appropriated  and  added  to  amounts  previously  appropri- 
ated under  "Veterans  Benefits,  Operating  Expense",  item  1 of  the 
Welfare  Section  of  the  Town  Budget  for  the  current  fiscal  year, 
and  that  such  appropriation  be  provided  by  transfer  of  available 
funds  in  General  Fund  - Unreserved  Fund  Balance. 

VOTED:  IN  FAVOR. 
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ARTICLE  4.  RAISE  AND  APPROPRIATE  - BUDGET 


Proposed  by:  Finance  Committee 

Article  4.  To  see  what  sum  of  money  the  Town  will  appropriate  for 
the  operation  and  expenses  of  the  Town,  including  capital  expend- 
itures for  equipment,  improvements  or  other  purposes,  and  to  de- 
termine whether  such  appropriation  shall  be  provided  by  taxation, 
by  appropriation  from  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  by  borrowing  under  the  authority 
of  the  General  Laws,  or  otherwise;  or  take  any  action  relative 
thereto . 


Karen  E.  Brothers  moved  and  was  duly  seconded 

That  the  report  of  the  Finance  Committee  respecting  the  Fiscal 
Year  1984  Budget  be  accepted;  that  the  recommendations  of  the  Fi- 
nance Committee  regarding  the  proper  manageme  nt  of  the  Town  and 
its  finances  appearing  on  page  19  cf  the  Warrant  for  the  1983  An- 
nual Town  Meeting  be  adopted;  and  that  each  and  every  numbered 
item  set  forth  in  the  Finance  Committee's  Budget  for  Fiscal  Year 
1984  be  voted,  granted  and  appropriated  as  an  expenditure  for  the 
several  purposes  and  uses  set  forth  in  said  Budget,  establishing 
a total  budget  of  $14,289,951  which  sum  shall  be  expended  only  for 
the  purposes  shown  under  the  respective  boards,  committees  and 
offices  of  the  Town;  and  of  the  total  sum  so  appropriated, 
$13,926,451  shall  be  raised  by  taxation,  $200,000  shall  be  pro- 
vided by  transfer  from  the  "Revenue  Sharing  PL-94-488"  Account  and 
applied  toward  the  appropriation  for  Police  Department  salaries 
set  forth  under  Item  1,  Protection  Budget,  $6,000  shall  be  pro- 
vided by  transfer  from  the  Library  State  Aid  Account  and  applied 
toward  the  appropriation  for  the  Library  Department,  $12,000  shall 
be  provided  by  transfer  from  the  Ambulance  Receipt  Account, 
$16,600  shall  be  provided  by  transfer  from  the  Account,  Fund 
Balance  Reserved  for  Special  Purposes  and  shall  be  applied  to- 
ward the  appropriation  Highway/Sidewalk  Construction,  $38,900 
shall  be  provided  by  transfer  from  the  Account,  Exemption  Sur- 
plus and  shall  be  applied  toward  the  appropriation,  Assessors, 
Property  Reassessment,  $90,000  shall  be  provided  by  transfer  from 
General  Fund,  Unreserved  Fund  Balance;  and  further  the  Fire  Chief 
shall  be  authorized  to  expend  $7,500  in  Fire  Department  Equipment 
Reserve  for  the  purchase  of  a 1/2  Ton  Pickup  Truck. 


Article  4 


continued 


BUDGET  SUMMARY 


Appropriated 
Fiscal  Year 
1982 

Appropriated 
Fiscal  Year 
1983 

Budget 
Fiscal  Year 
198  4 

Per  Cent 
Increase 

General  Government  ^ * 

805,786 

937,923 

953,857 

+ 1.7 

2 

Protection 

1 , 387.622 

1,514,899 

1,685,957 

+10.2 

Health 

242,838 

250,089 

265,990 

+ 6.4 

Highway 

609,892 

634,272 

715,287 

+11.3 

Veteran's  Benefits 

11,430 

13,200 

20,000 

+ 51.5 

Schools 

7,200,065 

7,866,240 

8,222,063 

+ 4.3 

Regional  Voc . Sch. 

144,300 

111,772 

138,569 

+24.0 

Libraries 

218,600 

231,642 

256,103 

+10.6 

Park  & Recreation 

278,468 

283,067 

267,895 

- 5.4 

Unclassified 

867,692 

922,633 

1,021,370 

+ 10.7 

Fee  Supported  Programs 

42,164 

43,840 

54,975 

+25.4 

Debt  & Interest 

929,540 

449,579 

493,995 

+ 9.9 

Sudbury /Way land  Septage 

118,000 

193,530 

+64.0 

12,738,397 

13,387,156 

14,28 9, 9 51 

+ 6.7 

1.  Excludes  purchase 

of  new  computer  1983  - 120 

,000 

2.  Excludes  purchase 

of  new  fire 

engine  1983  - 

90,000 
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Recommended 

Expended  Appropriated  Fiscal-Year  Item 
FY-1982  FY- 1983  FY-1984  No. 


HIGHWAY  DEPARTMENT 


HIGHWAY  DEPARTMENT: 

Salaries: 

Superintendent 

Clerical 

Labor  

Overtime 

Total  Salaries 


Maintenance: 

Roads  

Care  of  Landfill 
Snow  Removal.  . 


Cont r act/ ProfessionalSer vices: 

Landfill 

Sweeping 

Basin  Cleaning 

Line  Painting  

Landfill-Mi  sc 

Care  of  Landfill 

Sidewalk  Construction  . . 


Equipment: 

Miscellaneous  

Front  End  Loader 

New  Truck  and  Sander  . . 

Grader  Rental  

Dozer  Rental ( landf ill ) . . 

2 New  Plows  

Equipment  Rental ( landf i 11 ) 


Maintenance  of  Equipment.  . 
Maint.of  Equip. (landfill)  . 


Building  Maintenance: 

Garage  Repair  

Utilities  

Other  Garage  Expense.  . . 


28,508 

28,900 

31,200 

14,603 

14,000 

15,7^2 

251,520 

206,554 

209,  185 

40,940 

39,000 

39,000 

335, 571 

288,454 

295, 177 

1 

40,821 

40,000 

40, 000 

2 

5,421 

— 

— 

3 

68,055 

50,000 

60, 000 

4 

— 

107,020 

104,460 

5 

— 

18,000 

20, 000 

6 

— 

10,000 

12,000 

7 

— 

3,500 

8,000 

8 

— 

— 

7,050 

9 

5,  500 

— 

— 

10 

— 

— 

16,600 

11 

12,556 

5,  384 

7,000 

12 

— 

13,000 

— 

12 

— 

— 

49,000 

14 

— 

4,000 

— 

IE 

5,  252 

— 

— 

IP 

5,680 

— 

— 

1/ 

2,530 

— 

— 

IP 

75,002 

70, 000 

70, 000 

1‘ 

14,993 

— 

— 

2! 

5,400 

1,768 

2,000 

2 

21,890 

20, 146 

21,000 

2 

5,404 

3,000 

3,000 

2 

604,075  634,272  715,287 
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FINANCE  COMMITTEE  BUDGET  FOR  FISCAL  YEAR  1984 
(July  1,1983  - June  30,  1984) 


Recommended 

Expended  Appropriated  Fiscal-Year  Item 
FY-1982  FY-1983  1984  No. 


GENERAL  GOVERNMENT 


ELECTMEN: 

Sala  ries 

Expense  

Out  of  State  Travel  . . . . 

Real  Estate  Option 


IVIL  DEFENSE: 

Dir .Aux. Pol .-Salary  . . . . 

Equip. -Ammo  Supplies.  . . . 


'OWN  OFFICES: 

Salaries 

Expenses 

Equipment  

Override  Addition  

Telephone  

Gasol ine 

Professional  Services  . . . 


AYLAND  TOWN  BUILDING: 

Salaries 

Building  Utilities 

Building  Expense 

Override  Addition  


THER  TOWN  BUILDINGS: 
Building  Expense.  . 


500 

500 

500 

1 

6,000 

4,200 

4,  356 

2 

50 

50 

50 

3 

450 

450 

450 

4 

7,000 

5,  200 

5,  356 

1,200 

1,300 

1,300 

5 

2,549 

2,600 

2,717 

6 

3,748 

3,900 

4,017 

179,691 

192,035 

199, 358 

7 

32,300 

30,000 

31,000 

8 

5,558 

6,000 

5,000 

9 

— 

17,000 

— 

9a 

27,495 

28,000 

28,000 

10 

40, 200 

33,000 

Trans.  Indiv. 
Accounts 

11 

12,900 

— 

7,500 

12 

297,144 

296,035 

270,858 

28,699 

34,418 

37, 181 

13 

73,020 

75, 100 

77,600 

14 

13,836 

11,650 

10,731 

15 

115, 555 

6,000 

127,168 

125,512 

16 

23,349 

12,000 

12,360 

17 
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Recommended 


Expended 

FY-19R2 

Appropriated 
FY- 1983 

Fiscal-Year 
FY- 1984 

Item 

No. 

LOKER  SCHOOL: 

Salaries 

Building  Expense 

Capital  Replacement  .... 

15,600 

45,427 

16, 380 
40, 250 
7,500 

17,363 
39, 528 
7,500 

18 

19 

20 

61,027 

64,130 

64, 3Q1 

DATA  PROCESSING: 

D.P.  Manager 

Computer  Operator  

24, 143 
18,611 

26, 200 
19,157 

28, 300 
10, 564 

Total  Salaries 

42,754 

45, 3^7 

38,864 

21 

Expenses: 

Forms  & Supplies 

Engineering  Fees 

Out  of  State  Travel&Ed.  . 

9,480 

3,057 

1,177 

10, 000 
1,000 
2,100 

10, 000 
2,100 

22 

23 

24 

Equipment: 

Computer  Rental&Repair . . 

36,012 

28,776 

24, 216 

25 

Professional  Services: 

Pro.  Services:  Computer  . 

— 

4,500 

15,830 

26 

92,480 

91,733 

81,010 

Equipment:  Capital  Purchase: 

New  Computer , Software&Suppl ies 

— 

123,000 

— 

27 

TREASURER-COLLECTOR: 

Salary: 

Tr easurer-Col lector 
Clerical  Salaries 

20, 584 
24,040 

22,150 
24, 163 

24,000 

27,319 

Total  Salaries 

44,624 

46, 312 

51,318 

28 

Expenses: 

Operating  Expense  .... 
Tax  Title  Expense  .... 
Deputy  Collector  Expense. 

1,063 
6,  355 
1,000 

1,175 

6,600 

1,000 

1,175 

4,783 

1,000 

29 

30 

31 

53,043 

55,087 

58, 277 
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Recommended 


Expended 

Appropriated 

Fiscal-Year 

Item 

FY-1982 

FY- 1983 

FY- 1984 

No. 

SSESSORS: 

Salaries 

4,512 

4,600 

4,600 

32 

Clerical 

28,420 

27,828 

30,900 

33 

Expense  

954 

1,400 

1,400 

34 

Professional  Services  . . . 

12,879 

— 

2,250 

35 

Computer  Peripherals.  . . . 

— 

5,000 

— 

36 

Property  Reassessment  . . . 

138,430 

38,900 

37 

185,195 

38,828 

78, 050 

INANCE  COMMITTEE: 

155 

100 

100 

38 

ERSONNEL  BOARD: 

Expense  

Adjustment  Fund  . . 

Handbook 

1,300 

11, 500(Tr ) 

100 

11,500 

300 

100 

15,000 

39 

40 

41 

11,513 

11,900 

15, 100 

'OWN  COUNSEL: 

Professional  Services  . . . 

Accrued  Taxes  

Legal  Expenses 

103,500 

217 

1,500 

72,000 

1,500 

1,500 

74, 250 
1,500 
1,500 

42 

43 

44 

105, 217 

75, 000 

77, 250 

REGISTRARS: 

Salaries 

Listing  

200 

406 

200 

1,000 

200 

1,000 

45 

46 

606 

1,200 

1,200 

OWN  CLERK: 


Salary 

16,889 

17,796 

19,250 

47 

Add. Comp. -GL  41-S19G.  . . . 

400 

400 

400 

48 

Clerical 

9,  294 

9,362 

10,669 

49 

Expense  

927 

1,100 

1,100 

50 

27,510 

28,658 

31,419 

LECTIONS: 

Officer-Salaries 

1,139 

2,330 

1,330 

51 

Expense  , 

506 

773 

773 

52 

1 ,645 

3,103 

2,103 
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Recommended 

Expended  Appropriated  Fiscal-Vear  Item 
FY-1982  FY- 1983  1984  No. 


PLANNING  BOARD: 

Expenses 

Professional  Services  . . . 

Zoning  By-Law  

Mainstone  Evaluation.  . . . 


TOWN  SURVEYOR: 

Town  Surveyor  

Engineering  Aides  

Total  Salaries 

Expenses 

Vehicle  Gasoline  Exp.  . . . 
Override-New  Vehicle.  . . . 


CONSERVATION  COMMISSION: 
Cons. Admin. Salary  . . . 

Expense  

Professional  Services  . 
Vehicle  Gasoline  Exp.  . 
Drainage  Repair  Project 


Programs  Paid  Entirely  From  Fees: 
Community  Gardens  


HISTORICAL  COMMISSION: 

Professional  Services  . . . 

Expense  

Phase  II  Survey  


Dudley  Pond  Water  Quality  . . 

Professional  Services  . . . 

Historic  District  Commission. 


TOTAL  GENERAL  GOVERNMENT  1 


2,919 

5,000 

5,  300 

53 

835 

5,000 

5,000 

54 

3,300 

— 

— 

55 

7,054 

5,000 

15,000 

10, 300 

55 

25,978 

24,900 

30, 000 

31,213 

35,636 

38,710 

57, 191 

60, 536 

68,710 

56 

1,597 

2,000 

2,250 

57 

— 

— 

800 

58 

— 

8,000 

— 

59a 

58,788 

70, 536 

71,760 

12,622 

19,000 

20, 500 

60 

4,029 

2,380 

1,703 

61 

4,478 

4,000 

4,000 

62 

— 

— 

200 

63 

— 

4,600 

— 

64 

21,130 

29,980 

26,403 

521 

1,900 

2,261 

65 

533 

300 

180 

66 

572 

740 

900 

67 

— 

2,425 

— 

68 

1 , 105 

3,465 

1,080 

— 

— 

5,000 

6Q 

— 

— 

50 

7 r 

973,785 

1,057,923 

953,857 
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Recommended 

Expended  Appropriated  Fiscal-Year  Item 
FY-1982  FY- 1983  FY-1984  No. 

PROTECTION 


POLICE  DEPARTMENT; 

S alar ie  s: 

Chief  

Lieutenant 

Sergeants  ( 5 ) 

Youth  Officer(l) 

Detect ives  ( 2 ) 

Patrolmen  (12) 

Clerk  Secretary ( 1 ) . . . . 

Intern 

School  Traffic  Supervisors 

Holiday  Pay  . : 

Overtime 

Night  Differential.  . . . 

Court  Time 

Specials 

Override  Addition  .... 
Total  Salaries 


Expenses; 

Operating  Expense  . . . . 

Uniform  Expense  

Youth  Officer  Program  . . 

Crime  Prevention.  . ,.  . . 

Training  Expense 

Special  Services  Expense. 

Equipment; 

Police  Cars  Purchase.  . . 
Police  Cars  Operating  Exp 

Vehicle  Gasoline 

Misc.&Office  Equipment.  . 
Override  Addition  . . . . 

Equip .Maintenance&Repair . 
New  Equipment  


29,314 

30, 500 

33,800 

23,273 

25,  775 

28,757 

110,771 

121,275 

130, 378 

21,970 

22,948 

24, 549 

18,867 

39,720 

42,486 

233,291 

225,038 

255,771 

12,809 

13,704 

15,894 

5,  249 

6,  300 

6,  400 

12,049 

6,025 

12,544 

15,557 

15, 917 

18,997 

47,680 

50, 000 

50,000 

6,  102 

5,755 

7,488 

5,601 

6,900 

6,900 

2,471 

— 

2,500 

— 

21,200 

— 

545,004 

591,057 

636,464 

8,851 

11,310 

11,310 

7,085 

7,940 

9,115 

706 

800 

800 

266 

300 

300 

4,857 

6,000 

6,000 

— 

500 

500 

29,001 

25, 000 

29,800 

11,030 

11,500 

11,500 

— 

— 

22,700 

4,610 

1,120 

1,320 

— 

3,800 

— 

— 

1,900 

1,700 

— 

1,780 

1,000 

1 


2 

3 


1 
11 
11a 
12 
13 


Total  Police  Department 


611,510 


663,007  732,509 


O vO  00  '■J  0MJ1  £» 


FIRE  DEPARTMENT: 

Salaries: 

Chief  

Deputy  Chief 

Captains(3)  

Firef ighters( 20) 

Longevity  

Incentive  & EMT  Pay  . . . 

Overtime 

Call  Back  Pay  

Holidav  Pay  

Call  Men,  Hourly 

Call  Men,  Annual 

Clerical  Part-Time.  . . . 

Override  Addition  . . . . 

Total  Salaries 


Expenses: 

Operating  Expense  . . 

Ambulance  Expense  . . 

Fire  Alarm  Maintenance 
Training  & Education. 
Uniform  Expense  . . . 

Out  of  State  Travel  . 


Equipment: 

Misc.  Equipment  

Equipment  Rental 

Equipment  Maintenance  . . 

Vehicle  Gasoline 

Total  ^ire  Department 


Equipment:  Capital  Purchase 

1 New  Fire  Pumper 


JOINT  COMMUNICATIONS: 

Salaries: 

Dispatchers  Salaries.  . . 
Expenses: 

Operating  Expense  .... 
Public  Safety  Building  Expense: 
Maintenance  & Repairs  . . 

Building  Utilities.  . . . 

Equipment: 

E911  Phone  Study 


Recommended 


Expended 

Appropriated 

Fiscal-Year 

FY-1982 

*Y-1<>83 

FY- 1984 

31,189 

33, 100 

35, 400 

23,535 

24, 301 

26, 250 

63,618 

65, 529 

70, 784 

344,344 

353 , 382 

416,027 

1,800 

3,700 

3,750 

15,000 

18,400 

18,150 

47, 139 

32,400 

41,000 

7,  300 

8,000 

8,000 

22,08a 

22,731 

25,888 

2,927 

4,  500 

4,  500 

1,000 

2,400 

2,400 

053 

1,500 

1,500 

— 

24,000 

— 

560,894 

593,943 

653.649 

6,639 

6,900 

7,  100 

3,460 

3,500 

3,500 

1,958 

2,250 

2,400 

1,637 

1,700 

1,700 

7,486 

7,900 

7,900 

300 

300 

300 

5,902 

6,000 

6,  100 

— 

500 

500 

2,931 

4,000 

4,  100 

— 

— 

8,000 

591 , 207 

626,903 

695 , 249 

.. 

90,000 

.. 

82,637 

85, 503 

105,875 

12,245 

12,500 

12,500 

23,345 

23,500 

27,000 

20, 486 

16,500 

16,000 

— 

— 

2,800 

38,714 

138,003 

164, 175 
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Item 

No. 


14 


15 

16 

17 

18 

19 

20 


21 

22 

23 

24 


25 


26 

27 

2£ 

29 


3r 


Recommended 

Expended  Appropriated  Fiscal-Year  Item 
FY-1982  FY- 1983  1984  No. 


INSPECTION  DEPARTMENT: 
Salaries: 

Building  Inspector.  . . . 
Deputy  Building  Inspector 

Wiring  Inspector 

Plumbing  Inspector.  . . . 

Gas  Inspector  

Clerical 

Sub.  Inspector 

Sealer  Weight s&Measures  . 

Total  Salaries 


Expenses: 

Bui lding&Zoning  Expense  . 
Inspectors  Expense.  . . . 

Zoning  Board  of  Appeals  . 

Sealer  Weights&Measures  . 

Out  of  State  Travel  . . . 

Equipment: 

Vehicle  Expense  

Vehicle  Purchase 

Office  Equipment 

Vehicle  Gasoline 

Sealer  Weights&Measures  . 

| 

Dog  Officer: 

Salary 

Operating  Expense  .... 

Vehicle  Gasoline 

Boarding  & Vet  Expense.  . 

Total  Inspection 

TOTAL  PROTECTION  1, 


22,801 

22,850 

24,700 

— 

400 

400 

7,  199 

7,  130 

7,130 

2,898 

3,665 

3,715 

3,604 

3,565 

3,565 

22,544 

26, 461 

26,664 

1,000 

1, 500 

1,500 

— 

250 

250 

60, 047 

65, 821 

67,924 

31 

2,015 

1,750 

1,825 

32 

1,772 

1,6«0 

1,735 

33 

495 

550 

550 

34 

— 

50 

50 

35 

— 

150 

150 

36 

643 

835 

500 

37 

— 

— 

2,250 

38 

— 

— 

835 

39 

— 

— 

500 

40 

— 

160 

50 

41 

12,621 

13,400 

14,350 

42 

2,100 

1,100 

1,100 

43 

— 

— 

800 

44 

1,509 

1,400 

1,405 

45 

81,202 

86,896 

94,024 

22,723 

1,604,899 

1,685,057 

Recommended 


Expended 

FY-1982 

Appropriated  ^iscal-Year  Item 
FY- 1983  FY- 1984  No. 

BOARD  OF  HEALTH 

BOARD  OF  HEALTH: 

Salarie  s: 

Board  of  Health  Members  . 

150 

150 

150 

Secretary  to  Board.  . . . 

11,780 

13,055 

14,658 

Environmental  Engineer.  . 

14,796 

16, 799 

17,800 

Animal  Inspector 

630 

630 

630 

Detached  Social  Worker.  . 

28, 279 

28,500 

30,550 

Asst. to  Det. Social  Worker 

14,890 

16, 396 

17,710 

Health  Inspector 

8,896 

9,315 

10, 186 

Total  Salaries 

79,421 

84,845 

91,664 

1 

Expenses: 

Bd.of  Health  Office  Exp. . 

4, 189 

3,090 

3,090 

2 

Social  Worker  Office  Exp. 

1,579 

1,695 

1,695 

3 

Travel 

2,164 

3,479 

3,480 

4 

Contractual/Professional  Services: 

Framingham  Youth  Guidance 

30,000 

30, 500 

30, 500 

5 

Trinity  Mental  Health  . . 

1,870 

1,420 

— 

6 

Mosquito  Control 

13,200 

12,700 

12,700 

7 

Parmenter  Nursing  Care  Contract 

105,499 

109,360 

112,661 

8 

Special  Budget  Items: 

New  Auto  Social  Worker.  . 

7,200 

9 

Water  Quality  

— 

1,500 

1,500 

10 

Hazardous  Waste  Management 

— 

1,500 

1,500 

11 

Total  Board  of  Health 

237,922 

250,089 

265,990 

WELFARE 

VETERANS'  BENEFITS: 

Operating  Expense  . . . . . 

12,566 

7,  500 

14, 300 

1 

Other  Expenses 

4,776 

5,700 

5,700 

2 

17,342 

13,200 

20,000 
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Recommended 


Expended 

FY-1982 

Appropriated 
FY- 1983 

Fiscal-Year 
FY- 1984 

Item 

No. 

HIGHWAY  DEPARTMENT 

HIGHWAY  DEPARTMENT: 
Salaries: 

Superintendent.  . 

Clerical 

Labor  ....'.. 
Overtime 

. . . . 28,508 
. . . . 14,603 
. . . . 251,520 
. . . . 40,940 

28 ; 900 

14.000 
206,554 

39.000 

31,200 
15,7<>2 
209,  185 
39,000 

Total  Salaries 

335,571 

288,454 

295, 177 

1 

Maintenance: 

Roads  

40,821 

40, 000 

40, 000 

2 

Care  of  Landfill 

5,421 

— 

— 

3 

Snow  Removal 

68,055 

50,000 

60, 000 

4 

Contract/ProfessionalSer vices: 

Landfill 

— 

107,020 

104,460 

5 

Sweeping 

— 

18,000 

20, 000 

6 

Basin  Cleaning 

— 

10,000 

12,000 

7 

Line  Painting  

— 

3,500 

8,000 

8 

Landf i 11-Mi  sc 

— 

— 

7,050 

9 

Care  of  Landfill 

5,  500 

— 

— 

10 

Sidewalk  Construction  . . 

— 

— 

16,600 

11 

Equipment: 

Miscellaneous  

12,556 

5,  384 

7,000 

12 

Front  End  Loader 

— 

13,000 

— 

13 

New  Truck  and  Sander  . . 

— 

— 

49,000 

14 

Grader  Rental  

— 

4,000 

— 

15 

Dozer  Rental ( landf ill ) . . 

5,  252 

— 

— 

16 

2 New  Plows  

5,680 

— 

— 

17 

Equipment  Rental ( landf i 11 ) 

2,530 

— 

— 

18 

Maintenance  of  Equipment.  . 

75,002 

70, 000 

70,000  19 

Maint.of  Equip. (landfill)  . 

14,993 

— 

20 

Building  Maintenance: 


Garage  Repair  

5,400 

1,768 

2,000 

21 

Utilities  

21,890 

20, 146 

21,000 

22 

Other  Garage  Expense.  . . 

5,404 

3,000 

3,000 

23 

604,075 

634,272 

715,287 
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Recommended 


Expended 

Appropriated 

Fi scal-Year 

Item 

FY-1982 

FY- 1983 

FY- 1984 

No. 

IGHWAY-WAYL AND /SUDBURY  SEPTAGE 

FACILITY: 

Salaries: 

Operator 

— 

26,876 

25,000 

Assistant  Operator.  . . . 

— 

20,000 

20, 000 

Fringe  Renefits  

— 

— 

22,000 

Total  Salaries: 

— 

46,875 

67,000 

24 

Expenses: 

Utilities  

— 

25,447 

— 

25 

Chemicals  

— 

25,750 

45,000 

26 

Miscellaneous  

2,796 

5,000 

5,000 

27 

Insurance  

— 

5,  367 

6,000 

28 

Equipment: 

Materials  & Supplies.  . . 

— 

9,561 

— 

29 

Maintenance  

— 

— 

13,600 

30 

Energy 

— 

— 

3,710 

31 

Bui lding: 

Energy 

— 

— 

9,900 

32 

Utilities  

— 

— 

43,320 

33 

TOTAL 

2,706 

118,000 

193,530 

WAYLAND  PUBLIC  SCHOOLS: 

I 

Regular  Instruction  . . 

4,026,704 

4,254,487 

4,514,778 

1 

Override  Addition 

— 

170,000 

— 

la 

II 

Special  Instruction  . . 

976,447 

1,141,811 

1,251,802 

2 

III 

Instructional  Services. 

769,766 

862,608 

953,324 

3 

IV 

Operational  Services.  . 

1,086, 178 

1,123,644 

1,168,969 

4 

V 

Policy-Admin. Services  . 

291 ,905 

305, 190 

324, 590 

5 

VI 

Out  of  State  Travel  . . 

5,000 

8,500 

8,500 

6 

7,156, 000 

7,696, 240 

8,222,063 

REGIONAL  VOCATIONAL  SCHOOL 

144,021 

111,772 

138,568 

7 
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Recommended 

Expended  Appropriated  Fiscal-Year  Item 
FY-1982  FY- 1983  FY-1984  No. 


IBRARY: 

Salaries: 


Library  Director 

21,726 

22,150 

23,950 

Asst.  Library  Director.  . 

174 

— 

— 

Asst.  Library-Professional 

16,863 

— 

— 

Children's  Librarian.  . . 

17,705 

18,474 

21,755 

Assts . -Non-Professional  . 

— 

— 

— 

Pages  

6,031 

8,007 

8,844 

Clerks 

8,711 

2,000 

6,  564 

Custodian  

9,642 

10, 148 

12,451 

Library  Assistants.  . . . 

72,528 

66, 281 

75, 070 

Admin.  Assistant 

— 

14,047 

16, 542 

Reference  Librarian  . . . 

— 

688 

1,039 

Tech. Services&Ref erence  . 

— 

16,996 

20, 029 

Children's  Rm.  Assts.  . . 

— 

1,872 

— 

Additional  Sunday  Staff  . 

— 

650 

— 

Outreach  Staff 

— 

1,050 

— 

Override  Addition 

— 

10,000 

— 

Total  Salaries: 

153,380 

172,363 

186, 244 

1 

Operating  Expense  

23,398 

24,420 

25, 000 

2 

Library  Materials  

35, 358 

35, 359 

35, 359 

3 

Tuition  Reimbursement  . . . 

481 

500 

500 

4 

Out  of  State  Travel  .... 

500 

500 

500 

5 

Equipment  

— 

1,000 

— 

6 

Refurbi shing 

— 

— 

1,000 

7 

Building  Repairs 

11,400 

1,500 

1,500 

8 

LIBRARY 

STATE  AID  PROGRAMS 

State  Aid, 

Materials.  . . 

6,600 

6,000 

6,000 

9 

Total 

Librarv 

231,117 

241,642 

256, 103 
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Recommended 


Expended 

Appropriated 

Fi scal-Year 

Item 

FY-1982 

FY- 1983 

FY- 1984 

No 

PARK  AND  RECREATION 

PARK  AND  RECREATION: 
Salaries: 

Superintendent 

26,629 

27,700 

29,900 

Asst.  Superintendent.  . 

11,821 

— 

— 

Park-Cemetery  Consultant 

— 

3,240 

— 

Labor  

126,188 

143,373 

134,465 

Clerical 

17,564 

17,826 

19,209 

Beach  Supervisors  . . . 

2,181 

980 

— 

Specialists  

680 

750 

750 

Officials  

398 

750 

750 

Playground  Supervisors. 

567 

— 

— 

Mini  Camp  Coordinator  . 

— 

500 

500 

Total  Salaries: 

186,028 

195, 119 

185, 574 

] 

Expenses: 

Repairs  & Maintenance  . 

• 

18,534 

18,720 

29,170 

2 

Materials  & Supplies.  . 

. 

11,821 

12,240 

7,648 

Uniform  Expense  .... 

2,549 

2,640 

2,800 

- 

Beach  Expense  

1,890 

1,895 

— 

! 

Tree  Planting  

450 

1,000 

1,000 

i 

Play  Apparatus  Parts.  . 

. 

500 

500 

500 

Recorder  Services  . . . 

. 

343 

400 

400 

Travel  & Dues  

385 

400 

400 

Contract/Professional  Services: 
Tennis  Resurfacing  Contract 

710 

1 

Tree  Trimming  Contract. 

. 

12,905 

14,000 

16,000 

1 

Public  Works  Contract  . 

. 

4,350 

5, 103 

5,  103 

1 

Dutch  Elm  Contract.  . . 

. 

1,848 

2,000 

1,750 

1 

Basketball  Resurfacing. 

. 

— 

— 

— 

1 

Oil  Beach  Parking  Lot  . 

. 

— 

— 

— 

1 

Out  of  State  Travel  . . 

• 

705 

750 

750 

1 

Recommended 


Expended 

Appropriated 

Fiscal-Year 

Item 

FY-1982 

FY- 1983 

FY- 1984 

No. 

Equipment: 

Misc.  Small  Equipment  . . 

1,492 

1,500 

1,500 

17 

Truck  

6,944 

10,000 

— 

18 

New  Mower  

— 

9,000 

10,000 

19 

Flair  Mower  

1,999 

— 

— 

20 

Repair  Supplies  & Equip  . 

3,295 

3,300 

3,300 

21 

Building  Repairs,  Lighting,  etc. 

4,099 

4,500 

2,000 

22 

260,842 

283,067 

267,895 

Programs  Paid  Entirely  From  Fees 

Fee  Supported  Programs.  . . 47,046  43,840  54,975  23 
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Recommended 
Expended  Appropriated  Fiscal-Year  Item 


FY-1982 


FY- 1983 


FY- 1984 


No. 


UNCLASSIFIED 


Insurance  General  

174,193 

177,000 

177,000 

1 

Insurance  32B  

300,175 

326,000 

434,000 

2 

Unemployment 

34,410 

25, 000 

25, 000 

3 

Street  Lighting  

62,796 

67,000 

67,000 

4 

Hydrant  Rental 

16,000 

16,000 

16,000 

5 

Town  and  Finance  Comm.  Reports 

10,000 

10,000 

10, 000 

6 

Reserve  Fund 

200 , 000 (Tr ) 

233,733 

170,000 

7 

Public  Ceremonies  

1,183 

1,200 

1,200 

8 

Town  Meeting  Notices 

4,000 

5,000 

5,000 

9 

Surety  Bonds 

946 

1,000 

1,000 

10 

Town  Clocks  

80 

200 

200 

11 

Council  on  Aging 

7,520 

7,000 

7,  210 

12 

Non-Contributory  Pensions  . . 

25,999 

27,000 

28,620 

13 

Pension-Disability  Account.  . 

20,000 

20, 000 

20, 000 

14 

Road  Policy  Committee  .... 

— 

6,  500 

— 

15 

Pension  Funding  

— 

Art icleFY ' 83 

50,000 

16 

Occupational  Health  Nurse  . . 

— 

— 

9,500 

17 

657,304 

92  2 , 6 3 3 

1,021,730 
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Article  4.  continued 


Recommended 


MATURING  DEBT 

Expended 

FY-1982 

AND  INTEREST 

Appropriated 
FY- 1983 

Fiscal-Year 
FY- 1984 

MATURING  DEBT  AND  INTEREST: 
Interest: 

Bond  Anticipation  Notes  . 

— 

10,000 

15, 000 

FAAN  Septage 

14,616 

20,000 

18,117 

Anticipation  of  Revenue  . 

57,047 

10,000 

10,000 

Schools: 

1971-3,850,000 

9,047 





1972-1,050,000 

25, 500 

22,500 

20, 250 

1976-900,000 

26,977 

22,073 

17, 167 

New  Town  Building  

53,793 

45, 006 

36, 218 

Conservation  1976  

599 





Multi  Purpose  Bond  Issue. 


45,243  9 


Maturing  Debt: 
Schools : 


1971- 3,850,000 

1972- 1,050, 000 

1976-900,000 

385,000 
60, 000 
90, 000 

45. 000 

90. 000 

45. 000 

90. 000 

10 

11 

12 

Conservation 

13,620 

— 

— 

13 

New  Town  Building  

185,000 

185,000 

185,000 

14 

Bond  Issue  Sale  Expense  . . . 

— 

— 

12,000 

15 

921,202 

449,579 

493,995 

TOTAL  BUDGET 

12,776, 180 

13,591,439 

14, 289,951 

Karen  E.  Brothers  moved  and  was  duly  seconded  to  amend  the  motion 
by  changing  Maintenance  - Snow  Removal,  Item  #4  from  $60,000  to 
$50,000  ana  add  a new  line  Item  #4A , Snow  Removal/Private  Ways 
in  the  amount  of  $10,000. 

AMENDMENT:  VOTED  UNANIMOUSLY. 
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<yv  m .t* 


Article  4.  continued 


Gail  A.  Greenberg  moved  and  was  duly  seconded  to  amend  the  motion 
by  reducing  the  School  Budget  III  - Instructional  Services,  Item 
#3  by  $27,337.00. 

AMENDMENT:  DEFEATED. 


MOTION  was  made  and  seconded  to  adjourn  the  meeting. 
MOTION:  DEFEATED. 

MAIN  MOTION:  UNANIMOUSLY. 


Upon  a motion  to  adjourn,  duly  seconded  it  was  voted  to  adjourn 
at  10:50  P.M. 


Attendance:  280 


A True  Copy  Attest: 


Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  THURSDAY,  APRIL  28,  1983 
SENIOR  HIGH  SCHOOL  FIELD  HOUSE 

C.  Peter  R.  Gossels,  Esq.,  Moderator: 

Pursuant  to  the  Warrant  dated  April  8,  1983,  signed  by  Marcia  P. 
Crowley,  W.  H.  Irvine,  L.  Thomas  Linden,  Lewis  S.  Russell* 
Catherine  W.  Seiler,  Selectmen,  served  and  return  of  service  given 
by  Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the 
Town  of  Wayland  qualified  to  vote  in  Town  Meeting  met  this  day  at 
the  Senior  High  School  Field  House;  and  at  7:55  P.M.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
then  proceeded  to  transact  the  following  business: 

ARTICLE  5.  TO  APPROPRIATE  FOR  WATER  DEPARTMENT 


Proposed  by:  Water  Commissioners 

Article  5.  To  see  if  the  Town  will  appropriate  a sum  of  money  for 
the  Water  Department  to  be  expended  pursuant  to  the  authority  of 
the  Water  Commissioners;  to  determine  whether  such  appropriation 
shall  be  provided  by  taxation,  by  appropriation  from  available 
funds,  by  borrowing  under  the  authority  of  the  General  Laws,  or 
otherwise;  or  take  any  action  relative  thereto. 

WATER  DEPARTMENT 


Expended 

Appropriated 
FY  '83 

Recommended 

FY  '82 

FY  ' 84 

Salaries : 

Commissioners  (3) 

225 

225 

225 

Superintendent 

26,554 

25,550 

30,500 

Labor 

98,153 

105,329 

122,689 

Town  Office 

23,974 

24,524 

28,329 

Ad j . Fund-Salaries 

— 

10,060 

— 

Total  Salaries 

148,906 

165,688 

181,743 

Maintenance 

152,393 

190,790 

199,590 

Equipment: 

h Ton  Truck 

6,000 

7,000 



New  Base  Radio 

— 

3,000 

-- 

Special  Budget  Items: 

New  Well  & Pumping  Station 

— 

15,000 

15,000 

Meter  Renewal 

— 

5,000 

5,000 

Purge  Wells 

20,000 

25,000 

25,000 

Test  Wells 

9,740 



Aquifer  Eng.  Study 

— 

— 

— 

Total  Water  Department 

337,039 

413,978 

426,333 
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Article  5.  continued 


William  S.  Segal  moved  and  was  duly  seconded  that  the  sum  of 
$426,333  for  the  operation  of  the  Water  Department  for  the 
following  purposes: 


1 .  Salaries : 


Commissioners 

Superintendent 

Labor 

Town  Office 


$ 225 

30,500 
122,689 
28,329 


2.  Maintenance : 199,590 

3 . Special  Budget  Items : 


New  Well  and  Pumping 
Station 
Meter  Renewal 
Purge  Wells 


15.000 
5,000 

25.000 

$426,333 


That  such  appropriation  be  provided  by  appropriation  from  availa- 
ble funds  in  the  Water  Unreserved  Fund  Balance  Account  in  the 
amount  of  $401,333  and  from  Water  Revenue  1984  in  the  amount  of 
$25,000,  and  that  the  Water  Commissioners  be  authorized  to  expend 
the  money  appropriated  hereby  for  the  purposes  set  forth  above. 

VOTED:  UNANIMOUSLY 


ARTICLE  6.  COMPUTER  EQUIPMENT  FOR  SCHOOLS 
Proposed  by:  School  Committee 

Estimated  Costs:  $40,000 


Article  6.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  School  Committee  for  the  a cquisition  of  new 
instructional  computer  equipment  to  be  used  by  the  School  Depart- 
ment; and  to  determine  whether  such  money  shall  be  provided  for 
by  taxation,  by  appropriation  from  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  funds  received 
as  grants  from  the  Commonwealth  or  Federal  government,  by  bor- 
rowing under  the  provisions  of  the  General  Laws,  or  otherwise;  or 
take  any  action  relative  thereto. 

William  S.  Segal  moved  and  was  duly  seconded  that  the  sum  of 
$40,000  be  appropriated  for  the  purpose  of  acquiring  new  instruc- 
tional computer  equipment  to  be  used  by  the  School  Department; 
that  such  appropriation  be  provided  by  transfer  of  available  funds 
in  General  Fund  - Unreserved  Fund  Balance,  and  that  the  School 
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Article  6.  continued 


Committee  be  authorized  to  expend  the  monies  appropriated  hereby 
for  the  purposes  set  forth  above. 

VOTED:  MOTION  IN  FAVOR. 

ARTICLE  7.  DUDLEY  PONE  PROGRAM 

Proposed  by:  Surface  Water  Quality  Committee 

Estimated  Cost:  $25,000 

Article  7.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  Surface  Water  Quality  Committee  to  carry  out 
a water  quality  monitoring  and  maintenance  program  for  Dudley 
Pond;  and  to  determine  whether  such  appropriation  shall  be  pro- 
vided by  taxation,  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  grants  from  the  Commonwealth  or  Federal  govern- 
ment, by  borrowing,  or  otherwise;  or  take  any  action  relative 
thereto. 

Paul  F.  Foskett  moved  and  was  duly  seconded  that  the  sum  of 
$25,000  be  appropriated  to  carry  out  a water  quality  and  mainte- 
nance program  for  Dudley  Pond,  including  specifically  the  engi- 
neering and  design  of  a stcrmwater  management  program  and  the 
undertaking  of  weed  harvesting;  that  such  sum  be  provided  by 
transfer  of  available  funds  in  General  Fund  - Unreserved  Fund 
Balance;  and  that  the  Surface  Water  Quality  Committee  be  author- 
ized to  expend  the  monies  appropriated  hereby  for  the  foregoing 
purposes  and  that  the  Committee  be  further  authorized  to  apply 
for  an  accept  any  State  of  Federal  Aid  or  reimbursement  in 
connection  therewith. 

VOTED:  UNANIMOUSLY. 


ARTICLE  8.  COMPENSATION  OF  ELECTED  OFFICERS 


Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $24,725 


Article  8.  To  see  if  the  Town  will  fix  the  salary  and  compen- 
sation of  all  elected  officers  of  the  Town  pursuant  to  G.  L. 
Chapter  41,  Section  108,  and  establish  the  effective  date  of  such 
salary  and  compensation. 

Paul  F.  Foskett  moved  and  was  duly  seconded  that  the  Town  fix  the 
salaries  and  compensation  of  all  elected  officers  of  the  Town  as 
set  forth  in  Appendix  "C"  of  the  Report  of  the  Finance  Committee 
for  the  1983  Annual  Town  Meeting  and  that  the  effective  date  of 
such  salaries  and  compensation  shall  be  July  1,  1983. 
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Article  8.  continued 


VOTED:  UNANIMOUSLY. 

ARTICLE  9.  RESURFACE  WOODRIDGE  AND  PEQUOT  ROADS 


Proposed  by:  Road  Commissioners 

Estimated  Cost  $167, 000 

Effect  on  Tax  Rate:$  41,750 

Article  9.  To  see  if  the  Town  will  vote  to  appropriate  a sum  of 
money  to  be  expended  by  the  Road  Commissioners  to  resurface 
Woodridge  Road  from  Fox  Meadow  Road  to  Rice  Road  (approximately 
7500  feet)  and  Pequot  Road  from  Cochi tuate  Road  to  Maiden  Lane 
(approximately  4000  feet);  and  to  determine  whether  such  money 
shall  be  provided  for  by  taxation,  by  appropriation  from  available 
funds,  by  transfer  of  funds  already  appropriated  for  another 
purpose,  by  funds  received  as  grants  from  the  Commonwealth  or 
Federal  government,  by  borrowing  under  the  authority  of  the 
General  Laws,  or  otherwise;  or  take  any  action  relative  thereto. 

Mr.  William  G.  Segal  moved  and  was  duly  seconded  that  the  sum  of 
$167,000  be  appropriated  for  the  resurfacing  of  portions  of 
Woodridge  Road  from  Fox  Meadow  Road  to  Rice  Road  (approximately 
7,500  feet)  and  Pequot  Road  from  Cochituate  Road  to  Maiden  Lane 
(approximately  4,000  feet);  that  euch  appropriation  be  provided 
by  raising  the  sum  of  $41,750  by  taxation  and  by  trans- 
fer of  $125,250  from  available  funds  in  General  Fund,  Unreserved 
Fund  Balance;  and  that  the  Road  Commissioners  be  authorized  to 
expend  the  monies  appropriated  hereby  for  the  purposes  set  forth 
above  and  to  apply  for  and  accept  State  aid  or  reimbursement  for 
all  or  any  portion  of  the  aforesaid  project. 

VOTED:  UNANIMOUSLY. 

ARTICLE  10.  RECONSTRUCT  PORTIONS  OF  PLAIN,  CLAYPIT  HILL  AND 
STONEBRIDGE  ROADS 


Purposed  by:  Road  Construction  Committee 

Estimated  Cost:  $900,000  - to  be  funded  through  the 

sale  of  Town  bonds 

Article  10.  To  see  if  the  Town  will  vote  to  appropriate  a sum 
of  money  for  the  construction,  reconstruction  and/or  improvement 
(including  construction  of  sidewalks)  of  Plain  Road  from  Boston 
Post  Road  to  Haywood  Brook,  Plain  Road  from  a point  approximately 
300'  southeast  of  Decatur  Lane  to  the  intersection  of  Plain  Road 
with  Glen  Road,  Claypit  Hill  Road  from  Plain  Road  to  a point  ap- 
proximately 500'  northeast  of  the  southernmost  intersection  with 
the  road  leading  to  Claypit  Hill  School,  and  Stonebridge  Road 
from  Anthony  Road  to  Potter  Road;  to  determine  whether  such 
money  shall  be  provided  for  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for 
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Article  10.  continued 


another  purpose,  by  borrowing  under  the  authority  of  the  General 
Laws,  or  otherwise;  and  to  determine  what  Town  Board,  committee 
or  officer  or  combination  of  them  shall  be  authorized  to  expend 
the  money  appropriated  therefor  and  to  apply  and  contract  for  aid 
from  any  public  sources  for  the  purposes  of  this  Article;  or  take 
any  action  relative  thereto. 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  sum  of 
$900,000  be  appropriated  for  the  construction  and  reconstruction 
(including  construction  of  appurtenant  sidewalks  and  acquisition 
by  purchase  or  gift  of  necessary  easements  therefor  of  Plain  Road 
from  Boston  Post  Road  to  Haywood  Brook,  Plain  Road  from  a point 
approximately  300  feet  southeast  of  Decatur  Lane  to  the  inter- 
section of  Plain  Road  with  Glen  Road,  Claypit  Hill  Road  from 
Plain  Road  to  a point  approximately  500  feet  northeast  of  the 
southermost  intersection  with  the  road  leading  to  Claypit  Hill 
School,  and  Stcnebridge  Road  from  Anthony  Road  to  Potter  Road; 
that  to  meet  this  appropriation  the  Treasurer  with  the  approval 
of  the  Selectmen  is  authorized  to  borrow  $900,000  under  G.L.c. 

44,  g 7 (5)  as  amended;  that  the  Road  Construction  Committee 
established  under  Article  13  of  the  Warrant  for  the  1982  Annual 
Town  Meeting,  in  cooperation  with  the  Road  Commissioners,  is 
hereby  authorized  tc  expend  the  monies  so  appropriated  for  the 
foregoing  purposes.  To  contract  for  and  expend  any  State  or 
Federal  aid  available  for  the  project,  and  to  take  all  other 
action  necessary  to  carry  out  this  project;  and  that  the  Treas- 
urer with  the  approval  of  the  Selectmen  is  authorized  to  issue 
notes  of  the  Town  up  to  the  amount  of  $900,000  under  G.  L.  c 
44,  g 6 and/or  § 6A  amended  in  anticipation  of  reimbursement 
from  the  Commonwealth,  and  to  refund  said  notes  in  accordance 
with  G.  L.  c.  44,  g 17  as  amended. 


Dunbar  Hclmes  - point  of  order. 

A short  recess  was  then  called  for. 


Robert  S.  Swain  moved  and  was  duly  seconded  to  amend  motion  by 
striking  out  the  words  (third  sentence)  "and  acquisition  by  pur- 
chase or  gift  of  necessary  easements  therefor". 

VOTED:  IN  FAVOR. 

Voice  Vote  questioned. 


Standing  counted  vote:  YES:  172  NO:  40 
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Article  10.  continued 


John  McEnroy  amended  motion 

John  McEnroy  moved  and  was  duly  seconded  that  the  sum  of  $150,000 
be  appropriated  for  the  preliminary  planning  and  engineering  for 
the  proposed  construction  and  reconstruction,  including  construc- 
tion of  appurtenant  sidewalks,  of  Plain  Road  from  Boston  Post 
Road  to  Haywood  Brook,  Plain  Road  from  a point  approximately 
300  feet  southeast  of  Decatur  Lane  to  the  intersection  of  Plan 
Road  with  Glen  Road,  Claypit  Hill  Road  from;  Plain  Road  to  a point 
approximately  500  feet  northeast  of  the  southermost  intersection 
with  the  road  leading  to  Claypit  Hill  School,  and  Stonebridge 
Road  from  Anthony  Road  to  Potter  Road;  that  to  meet  this  appro- 
priation $150,000  be  transferred  from  available  funds  - General 
Fund  Unreserved  Fund  Balance. 

With  the  consent  of  John  McEnroy  and  the  meeting  - McEnroy' s 
amended  motion  was  withdrawn. 

John  Gergory  motion  to  move  the  previous  question  (2/3  required) 

32  Opposed  75  In  Favor 


Robert  S.  Swain's  amended  motion: 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  sum  of 
$50,000  be  appropriated  for  the  preliminary  planning  and  engi- 
neering for  the  proposed  construction  and  reconstruction,  in- 
cluding construction  of  appurtenant  sidewalks,  of  Plain  Road 
from  Boston  Post  Road  to  Haywood  Brook,  Plain  Road  from  a point 
approximately  300  feet  southeast  of  Decature  Lane  to  the  inter- 
section of  Plain  Road  with  Glen  Road,  Claypit  Hill  Road  from 
Plain  Road  to  a point  approximately  500  feet  northeast  of  the 
southernmost  intersection  with  the  road  leading  to  Claypit  Hill 
School,  and  Stonebridge  Road  from  Anthony  Road  to  Potter  Road; 
that  to  meet  this  appropriation  $50,000  be  transferred  from 
available  funds  - General  Fund  Unreserved  Fund  Balance. 


VOTED:  IN  FAVOR. 


Upon  a motion  to  adjourn  duly  seconded,  it  was  VOTED  to  adjourn 
at  10:30  P.M. 


Attendance:  291 


A True  Copy  Attest: 


Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  MONDAY  MAY  2,  1983 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Esq. , Moderator : 

Pursuant  to  the  Warrant  dated  April  8,  1983,  signed  by  Marcia  P.  Crowley, 

W.  H.  Irvine,  L.  Thomas  Linden,  Lewis  S.  Russell,  Catherine  W.  Seiler, 
Selectmen,  served  and  return  of  service  given  by  Roy  T.  Mogan,  Constable  of 
the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  in  Town 
Meeting  met  this  day  at  the  Senior  High  School  Field  House;  and  at  7:55  P.M. 
the  Moderator  called  the  meeting  to  order,  declared  a quorum  to  be  present, 
and  then  proceeded  to  transact  the  following  business: 

ARTICLE  11.  ACCEPT  STREET 


Proposed  by:  Road  Commissioners 

Article  11.  To  see  if  the  Town  will  vote  to  accept  the  laying  out  of  a 
portion  of  the  following  named  streets  and  establish  said  portion  thereof  as 
a Town  way;  with  the  boundaries  and  measurements  shown  on  the  plan  referred 
to  in  the  description,  which  plan  is  included  in  the  order  of  layout  of  the 
Road  Commissioners  adopted  with  respect  to  such  way  and  filed  in  the  office 
of  the  Town  Clerk  in  accordance  with  the  provisions  of  General  Laws,  Chapter 
82,  Sections  21-23: 

A portion  of  Knollwood  Lane,  392  feet  more  or  less  as  shown 
on  a plan  entitled  "Plan  of  a Portion  of  Knollwood  Lane  (Land 
Court  Case  Number  28,  457)  in  Wayland,  Mass.  Scale:  1"  = 40* 

August  9,  1982,  Survey  by  McCarthy  and  Sullivan  Engineering 
Inc.,  81  Speen  Street,  Natick,  Mass." 

and  to  authorize  the  Road  Commissioners  to  acquire  by  purchase,  eminent  do- 
main, gift  or  otherwise  for  highway  purposes  the  fee  or  any  lesser  interests 
as  well  as  easements  for  drainage,  slope  or  otherwise  in  any  lands  that  may 
be  necessary  for  such  Town  ways;  and  to  determine  whether  the  Town  will  ap- 
propriate money  therefor,  to  be  provided  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for  another  pur- 
pose, or  otherwise;  or  take  any  action  relative  thereto. 

William  S.  Segal  moved  and  was  duly  seconded  that  the  Town  accept  the  laying 
out  of  a portion  of  Knollwood  Lane  and  establish  it  as  a Town  way  with  the 
boundaries  and  measurements  as  described  in  plans  referred  to  in  Article  11 
of  the  Warrant  for  the  1983  Annual  Town  Meeting  and  included  in  an  order  of 
the  Road  Commissioners  adopted  with  respect  to  such  way  and  filed  in  the  of- 
fice of  the  Town  Clerk  in  accordance  with  the  provisions  of  General  Laws, 
Chapter  82,  Section  21-23,  and  more  fully  described  as  follows: 

Beginning  at  a point  on  the  northerly  sideline  of  Knollwood 
Lane,  formerly  known  as  Bent  Avenue  Extension,  at  the  inter- 
section of  said  line  with  the  property  line  between  Curran 
and  Cardellicchio  as  shown  on  a plan  entitled  "Plan  and 
Profile  of  Bent  Avenue  Extension  in  Wayland,  Mass"  dated 


Article  11.  continued 


December  12,  1962  by  Everett  M.  Brooks  Co.,  Civil  Engineers 
recorded  with  the  South  Middlesex  Registry  of  Deeds  as  Plan 
461  of  1963  in  Book  10249,  Page  172;  said  point  being  also 
described  as  a drill  hole  in  a concrete  bound  on  the  north- 
erly sideline  of  Knollwood  Lane,  at  the  intersection  of  said 
line  and  the  property  line  between  Carvy  and  Thompson  as 
shown  entitled  "Plan  of  a Portion  of  Knollwood  Lane  (Land 
Court  Case  #28457)  in  Wayland,  Mass."  dated  August  9,  1982 
by  MacCarthy  and  Sullivan  Engineering,  Inc.,  81  Speen  St., 


Natick,  Mass., 

thence  running: 

N 78-08-18E 

one  hundred  fifty  nine  and  71/100 
(159.71)  feet,  thence 

Easterly 

one  hundred  ninety  three  and  46/100 
(193.46)  feet  along  a curve  to  the 
right  having  a radius  of  342.31  feet, 
thence 

S 32-58-45W 

fifty-one  and  42/100  (51.42)  feet  to 
a land  court  bound,  thence 

Westerly 

one  hundred  fifty  four  and  10/100 
(154.10)  feet,  along  a curve  to  the 
left  having  a radius  of  292.31  feet, 
thence 

S 78-08-18W 

one  hundred  fifty  nine  and  71/100 
(159.71)  feet,  thence 

Westerly 

forty  seven  and  31/100  (47.31)  feet, 
along  a curve  to  the  right  having  a 
radius  of  430.00  feet  to  a drill  hole 
in  a concrete  bound,  thence 

N 33-01-30E 

sixty  six  and  90/100  (66.90)  feet  to 
the  point  of  beginning; 

and  that  the  Road  Commissioners  acquire  by  purchase,  eminent  domain,  gift  or 
otherwise  for  highway  purposes  the  fee  or  any  lesser  interests  as  well  as 
easements  for  drainage,  slope  or  otherwise  in  any  lands  that  may  be  necessary 
for  such  Town  way. 

VOTED:  UNANIMOUSLY. 
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ARTICLE  12.  AMEND  ZONING  BY-LAWS 


CONSERVATION  CLUSTER  DEVELOPMENT 


Proposed  by:  Planning  Board 

Article  12.  To  see  if  the  Town  will  amend  its  Zoning  By-Laws  in 
the  following  manner: 

A.  By  deleting  Section  IX  A of  the  Zoning  By-Laws  in  its 
entirety  and  substituting  in  its  place  the  following: 

Section  IX  A Conservation  Cluster  Development 

1.  For  the  purpose  of  promoting  the  more  efficient  use 
of  land  in  harmony  with  its  natural  features,  en- 
couraging the  preservation  of  Open  Land  for  conserva- 
tion, agriculture,  open  space,  and  recreational  use, 
preserving  historical  and  archeological  resources, 
protecting  existing  or  potential  municipal  water 
supplies,  all  in  accordance  with  the  general  intent 
of  the  Zoning  By-Laws  to  protect  and  promote  the 
health,  safety,  convenience  and  general  welfare  of 
the  inhabitants  of  the  Town  of  Wayland,  an  owner  or 
owners  of  a tract  of  land  within  a Single  Residence 
District,  or  an  authorized  agent  or  agents  of  such 
owner  or  owners,  may  have  application  for  a special 
permit  exempting  such  land  from  the  lot  area  dnd 
frontage,  yard,  setback  and  width  of  lot  requirements 
of  Section  IX.  The  Planning  Board  is  hereby  desig- 
nated as  the  special  permit  granting  authority  for 
all  purposes  under  this  Section  and  shall  adopt  rules 
and  regulations  with  respect  to  the  administration 

of  applications  for  special  permits  under  this 
Section. 

2.  In  addition  to  any  other  documents  or  information 
required  by  the  Planning  Board  pursuant  to  its  rules 
and  regulations  adopted  hereunder,  application  for  a 
special  permit  pursuant  to  this  Section  shall  be  ac- 
companied by  a site  plan  (the  "Plan") , which  shall 
show  all  of  the  information  required  for  a definitive 
subdivision  plan  as  specified  in  the  Wayland  Planning 
Board  Subdivision  Rules  and  Regulations,  such  addi- 
tional information  required  by  paragraphs  1-5  of  sub- 
section (a)  of  Section  XA  of  the  Zoning  By-Laws  as 
the  Planning  Board  deems  necessary,  and,  to  the 
extent  applicable,  all  proposed  instruments  to  be 
recorded  with  the  plans. 

3.  After  notice  and  public  hearing  in  accordance  with 
law,  which  public  hearing  shall  be  held  within  sixty- 
five  (65)  days  after  the  filing  of  the  application 
with  the  Planning  Board,  the  Planning  Board  may, 
after  due  consideration  of  the  reports  and  recommenda- 
tions of  the  Conservation  Commission  and  the  Board 

of  Health,  grant  such  a special  permit  provided  that: 
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ARTICLE  12.  AMEND  ZONING  BY-LAWS  - CONSERVATION  CLUSTER  DEV.  (Cont'd) 


(a)  it  finds  that  the  proposed  plan  is  in  harmony 
with  the  purposes  and  intent  of  these  By-Laws 
and  this  section; 

(b)  the  area  of  the  tract  of  land  is  not  less 
than  ten  (10)  acres; 

(c)  the  number  of  lots  on  which  there  is  to  be 
a single  dwelling  unit  does  not  exceed  the 
larger  of  the  following: 

1.  The  number  of  building  lots  which 
could  be  created  in  the  tract  shown 
on  such  Plan  without  a special 
permit  hereunder,  plus  one  lot  for 
each  ten  of  such  building  lots  which 
could  otherwise  be  created;  or 

2.  The  number  of  building  lots  obtained 
by  dividing  90%  of  the  total  area  of 
the  tract,  exclusive  of  land  situated 
within  the  Flood  Plain  or  designated 
as  Wetlands  by  the  Conservation 
Commission,  by  the  minimum  lot  size 
permitted  in  the  district  within 
which  the  tract  is  located,  plus 

one  lot  for  each  ten  lots  so  arrived 
at  from  such  division; 

(d)  each  of  the  building  lots  shown  on  the  Plan 
has  adequate  frontage,  but  no  less  than 
fifty  (50)  feet,  on  a public  or  private  way; 

(e)  each  of  the  building  lots  shown  on  the  Plan 
is  of  a size  and  shape  as  shall  provide  a 
building  site  which  shall  be  in  harmony 
with  the  natural  terrain  and  other  features 
of  the  tract,  but  no  such  lot  shall  have  an 
area  of  less  than  20,000  square  feet  as 
shown  on  the  Plan; 

(f)  the  front,  side  and  rear  yards  of  each  lot 
shall  be  shown  on  the  Plan  by  dashed  lines 
indicating  the  area  within  which  a building 
may  be  built; 

(g)  at  least  35%  of  the  land  area  of  the  tract, 
exclusive  of  land  set  aside  for  road  area, 
shall  be  Open  Land,  and  that  the  Open  Land 
shall  include  all  land  not  dedicated  to 
roads  or  building  lots.  For  the  purpose 
of  this  Section,  Open  Land  is  defined  as 

a parcel  or  parcels  of  land  or  an  area 
of  water,  or  a combination  of  land  and  water, 
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ARTICLE  12.  AMEND  ZONING  BY-LAWS  - CONSERVATION  CLUSTER  DEV.  (Cont'd) 


not  including  roads  or  ways,  whether  public 
or  private,  to  be  used  for  open  space,  con- 
servation, agriculture,  outdoor  recreation, 
park  purposes,  or  some  combination  of  the 
foregoing ; 

(h)  Open  Land  shall  be  conveyed  either 

1.  to  the  Town,  which  shall  accept  it 
for  park  or  open  space  use;  or 

2.  a.  to  the  Sudbury  Valley  Trustees,  Inc. 

and  its  successors,  or  to  another 
non-profit  conservation  organization 
approved  by  the  Planning  Board,  the 
principal  purpose  of  which  is  the 
conservation  of  open  space;  or 

b.  to  a corporation,  trust  or  association 
owned  or  to  be  owned  by  the  owners 
of  lots  or  residential  units  within 
the  tract,  provided  that  if  such  a 
corporation,  trust  or  association 
holds  title,  ownership  thereof  shall 
pass  with  conveyances  of  the  lots 
or  residential  units; 

If  ownership  is  in  an  entity  other  than  the 
Town  there  shall  be  sufficient  rights  in  the 
Town  to  provide  that  such  land  shall  be  kept 
in  an  open  or  natural  state,  and  provision 
shall  be  made  so  that  the  Town  can  enforce 
any  other  restrictions  or  easements  imposed 
upon  the  Open  Land  by  the  Planning  Board  as 
conditions  of  its  special  permit  grant; 

(i)  Subject  to  the  approval  of  the  Board  of  Health, 
as  otherwise  required  by  law,  the  Planning 
Board  may  permit  the  Open  Land  to  be  used  for 
subsurface  waste  disposal  where  the  Planning 
Board  finds  that  such  use  will  not  be  detri- 
mental to  the  character  or  quality  of  the 

Open  Land; 

(j)  all  dwelling  units  shall  be  in  detached 
buildings  and  there  shall  not  be  more  than 
one  dwelling  unit  in  a building; 

(k)  if  the  land  shown  on  the  Plan  includes  land 

in  two  Residence  Zones,  all  of  the  land  shall, 
for  all  purposes  of  this  Section  IX  A,  be 
considered  as  lying  entirely  within  the  zone 
having  the  largest  area  and  frontage  require- 
ments, except  that  if  75%  or  more  of  the  total 
area  shown  as  building  lots  lies  within  one 
Residence  Zone,  all  of  the  land  shall  be 
considered  as  lying  within  that  zone; 
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ARTICLE  12.  AMEND  ZONING  BY-LAWS  - CONSERVATION  CLUSTER  DEV.  (Cont'd) 


(1)  no  lot  shown  on  the  plan  for  which  a permit 
is  granted  under  this  Section  may  be  further 
subdivided  and  a notation  to  this  effect 
shall  be  shown  on  the  plan. 

4.  The  Planning  Board  may,  in  appropriate  cases,  impose 
as  a condition  of  the  special  permit  further  restric- 
tions, conditions  and  safeguards  upon  the  tract,  or 
parts  thereof,  to  protect  and  promote  the  health, 
safety,  convenience  and  general  welfare  of  the  inhabi- 
tants of  the  Town  of  Way land. 

5.  In  connection  with  the  granting  or  denying  of  a 
special  permit  under  this  section,  the  Planning  Board 
shall  issue  to  the  applicant  and  shall  file  with  the 
Town  Clerk  a written  decision  which  shall  include  as 
a minimum: 

(a)  A determination  of  the  maximum  number  of  lots 
upon  which  dwellings  could  be  constructed 
without  a special  permit  hereunder;  and  a 
determination  of  the  area  of  the  tract  usable 
for  residential  construction  in  accordance 
with  Subsection  3.c.  hereof; 

(b)  A general  description  of  the  neighborhood  in 
which  the  tract  lies  and  the  effect  of  the 
plan  on  the  area; 

(c)  The  relation  of  the  proposed  development  to 
long  range  plans  of  the  Town,  if  any; 

(d)  The  extent  to  which  the  proposed  development 
is  designed  to  take  advantage  of  the  natural 
terrain  of  the  tract; 

(e)  The  extent  to  which  the  proposed  Open  Land 
is  of  such  a size,  shape  and  location  and 
has  such  adequate  access  so  as  to  benefit 
the  Town; 

(f)  If  the  Planning  Board  grants  the  special 
permit,  the  finding  required  by  Subsection 
3(a)  above; 

(g)  If  the  Planning  Board  denies  the  special 
permit,  its  reasons  for  so  doing; 

(h)  If  the  Planning  Board  disagrees  with  the 
recommendations  of  the  Conservation  Commi- 
ssion or  the  Board  of  Health,  it  shall  state 
its  reasons  therefor  in  writing; 

(i)  If  by  the  terms  of  the  special  permit  the 
Planning  Board  permits  the  Open  Land  to  be 
used  for  subsurface  waste  disposal,  the  find- 
ing required  by  Subsection  3(i)  above; 
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ARTICLE  12.  AMEND  ZONING  BY-LAWS  - CONSERVATION  CLUSTER  DEV.  (Cont'd) 

Such  decision  must  be  reached  and  filed  with  the 
Town  Clerk  and  sent  or  delivered  to  the  Applicant 
within  ninety  (90)  days  after  the  public  hearing 
held  on*,  the  application  for  the  special  permit, 
unless  extended  in  accordance  with  law.  Failure 
to  so  act  shall  be  deemed  approval  in  accordance 
with  law. 

6.  If  a special  permit  is  granted,  the  Planning  Board 
shall  impose  as  a condition  that  the  common  land 
shall  be  conveyed,  free  of  any  mortage  interest  or 
security  interest  and  subject  to  a perpetual  restric- 
tion of  the  type  described  above,  prior  to  the 
Planning  Board's  release  of  any  lots  from  the  sub- 
division restriction  covenant  or,  if  there  is  no 
such  covenant,  prior  to  the  Building  Inspector's 
issuance  of  a building  permit  for  any  lot.  The 

(petitioner  shall  provide  satisfactory  assurance 
of  said  conveyance  and  recording  in  the  form  of 
copies  of  the  recorded  instruments  bearing  the 
recording  stamp,  and  of  such  freedom  from  encum- 
brances . 

7.  A special  permit  granted  under  this  section  shall 

I lapse  within  eighteen  months  if  substantial  construc- 

tion has  not  begun  by  such  date  except  for  a good 
cause  shown  and  approved  by  the  Planning  Board. 

8.  Following  the  granting  by  the  Planning  Board  of  a 
permit  under  this  Section,  it  may,  upon  application 
and  for  good  cause  shown  after  notice  and  a public 
hearing  as  required  for  granting  a special  permit, 
amend  the  plan  solely  to  make  changes  in  lot  lines 
shown  on  the  plan;  provided,  however,  that  no  such 
amendment  shall: 


(a) 

Grant  any  reduction  in  the  size  of  the  Open 
Land  as  provided  in  the  permit; 

(b) 

Grant  any  change  in  the  layout  of  the  ways 
as  provided  in  the  permit; 

(c) 

Increase  the  number  of  building  lots  as 
provided  in  the  permit;  or 

(d) 

Decrease  the  dimensional  requirements  of 
any  building  lot  below  the  minima  required 
by  this  By-Law. 

B.  By  making  conforming  changes  to  the  following  additional 
sections  in  order  to  properly  integrate  the  new  Section 
IX  A into  the  Zoning  By-Laws: 


1.  Amend  Section  V by  adding  a new  unnumbered  paragraph 
following  subsection  (q  1.)  as  follows: 
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ARTICLE  12.  AMEND  ZONING  BY-LAWS  - CONSERVATION  CLUSTER  DEV.  (Cont'd) 


Permits  by  Planning  Board  Required 

The  Planning  Board  may  under  restrictions 
which  will  carry  out  the  provisions  of 
this  by-law  and  tend  to  protect  and  improve 
the  neighborhood  direct  in  writing  the 
issuing  of  special  permits  for  Conserva- 
tion Cluster  Developments  in  accordance 
with  Section  IX  A. 


2.  Amend  Section  V by  adding  the  words  "or  the  Planning 
Board  ("Special  Permit  Granting  Authority")"  in 

the  first  sentence  of  subsection  (r)  after  the  words 
"Board  of  Appeals,"  and  thereafter,  in  subsection 
(r)  delete  wherever  the  words  "the  Board"  appear  and 
insert  instead  the  words  "the  Special  Permit 
Granting  Authority." 

3.  Amend  Section  XIII,  Table  of  Dimensional  Requirements 
by  deleting  in  the  District  Uses  category  the  words 
"Flexible  Plan  Development"  and  inserting  in  its 
place  "Conservation  Cluster  Development." 

or  take  any  action  relative  thereto. 


James  F.  Barrett  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning 
By-laws  exactly  as  printed  under  Article  12  of  the  Warrant  for  the  1983 
Annual  Town  Meeting,  except  that  the  following  language  shall  be  added  to 
Paragraph  3 of  (f)  of  the  new  Section  IXA: 

",  provided  that  all  dwellings  and  accessory  buildings 
shall  be  set  back  at  least  fifteen  (15)  feet  from  the 
perimeter  of  the  tract  and  fifteen  (15)  feet  from  any 
Oper.  Land." 

Article  12 

Report  on  Conservation  Cluster  Development 
By-Law  Amendment 

This  article  was  submitted  by  the  Planning  Board  to  improve  the  operation  and 
attractiveness  of  the  Flexible  Plan  Development  By-Law  which  is  presently 
Section  IX  A of  the  Zoning  By-Laws. 

Both  the  proposed  by-law  and  the  existing  by-law  allow  a developer  of  a parcel 
of  10  acres  or  more  to  apply  for  a special  permit  exempting  such  land  from 
the  lot  area  and  frontage,  yard,  setback  and  width  of  lot  requirements  of 
Section  IX  of  the  By-Laws  if  the  proposed  site  plan  meets  certain  require- 
ments, including  particularly  the  setting  aside  of  at  least  35%  of  the  land 
for  open  area. 
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Article  12.  continued 


The  present  by-law  has  not  been  used.  Only  one  application  was  initiated 
under  the  by-law  since  its  adoption  in  1967  ; and  that  application  was  not 
pursued.  We  estimate  that  there  are  40  parcels  of  land  in  Town  of  over  10 
acres  which  potentially  qualify  under  the  by-law,  and  we  feel  that  there  are 
advantages  in  plans  being  submitted  under  this  special  permit  by-law,  in- 
cluding preservation  of  open  space,  more  efficient  use  of  land  in  harmony 
with  its  natural  features,  and  protection  of  natural  resources  and  water 
supplies.  As  a result,  the  article  contains  several  changes  from  the  ex- 
isting by-law. 

The  three  most  significant  changes  are  the  addition  of  a second,  simpler 
and  less  expensive  method  for  calculating  the  number  of  lots  permitted,  the 
specific  provision  of  a bonus  of  one  lot  for  every  ten  otherwise  created, 
and  the  change  of  the  special  permit  granting  authority  from  the  Zoning 
Board  of  Appeals  to  the  Planning  Board. 

The  additional  method  of  calculating  the  number  of  lots  should  be  more  at- 
tractive to  developers  as  it  permits  the  calculation  to  be  made  without  the 
expense  of  drawing  a complete  subdvision  plan.  The  provision  for  a one  on 
ten  bonus  lot  should  also  make  the  procedure  more  attractive,  especially  for 
larger  parcels  where  the  benefits  of  clustering  are  more  pronounced.  The 
change  of  the  permit  granting  authority  should  be  advantageous  as  the 
Planning  Board  deals  with  subdivision  issues  and  concerns  continuously. 

The  article  also  provides  for  a number  of  specific  findings  to  be  made  which 
should  help  to  guide  the  Planning  Board’s  decision  as  well  as  the  permit  ap- 
plicant, and  will  now  apply  to  all  residential  districts,  rather  than  just 
the  40,000  and  60,000  square  foot  districts. 

The  provisions  of  Section  B of  the  article  are  intended  only  to  conform  the 
balance  of  the  existing  by-law  provisions  to  the  new  provision. 

The  Planning  Board  held  a public  hearing  on  this  article  on  February  15,  1983, 
and  received  no  significant  positive  or  negative  comment. 

The  Planning  Board  recommends  passage  of  this  article. 


1st 

VOICE 

VOTE: 

In  Doubt. 

2nd 

VOICE 

VOTE: 

Standing  Vote: 

YES: 

196 

NO: 

40 

VOTED 

: IN 

FAVOR. 

-91- 


ARTICLE  13.  AMEND  ZONING  BY-LAWS  - MINIMUM  FRONT  YARD  WIDTH 


Proposed  by:  Planning  Board 

Article  13.  To  see  if  the  Town  will  vote  to  amend  Section  IX  of  The  Zoning 
By-Laws  by  adding  the  following  new  subsection  (n)  thereto: 

(n)  In  a 20,000  square  foot  or  30,000  square  foot  zone  in 
a single  residence  district,  no  building  lot  shall  be 
laid  out,  and  no  dwelling  shall  be  erected  on  a lot, 
unless  the  center  of  a circle  75  feet  in  diameter  can 
be  passed  along  a continuous  line  from  the  sideline  of 
the  street  along  which  the  frontage  of  the  lot  is  mea- 
sured to  any  point  of  the  dwelling  or  proposed  dwelling 
on  the  lot  without  the  circumference  intersecting  any 
side  lot  lines. 

In  a 40,000  square  foot  or  60,000  square  foot  zone  in 
a single  residence  district,  no  building  lot  shall  be 
laid  out,  and  no  dwelling  shall  be  erected  on  a lot, 
unless  the  center  of  a circle  100  feet  in  diameter  can 
be  passed  along  a continuous  line  from  the  sideline  of 
the  street  along  which  the  frontage  of  the  lot  is  mea- 
sured to  any  point  of  the  dwelling  or  proposed  dwelling 
on  the  lot  without  the  circumference  intersecting  any 
side  lot  lines. 

This  subsection  (n)  shall  not  apply  to  an  existing 
dwelling  or  a dwelling  for  which  a building  permit  has 
been  issued  as  of  the  effective  date  of  adoption  of  this 
subsection  (n) , or  to  any  alteration,  extension,  or  struc- 
tural change  thereto. 

or  take  any  action  relative  thereto. 

James  F.  Barrett  movedand  was  duly  seconded  that  the  Town  amend  its  Zoning 
By-laws  by  adding  a new  subsection  (n)  to  Section  IX  thereof  exactly  as 
printed  under  Article  13  of  the  Warrant  for  the  1983  Annual  Town  Meeting,  and 
that  the  Town  correspondingly  adopt  a conforming  change  to  the  By-laws  by 
amending  Section  XIII,  Table  of  Dimensional  Requirements,  so  as  (1)  to  add 
the  footnote  reference  "15"  immediately  adjacent  to  the  listing  of  "minimum 
lot  area"  zones  for  Single  Residence  Districts  shown  on  said  Table,  and  (2) 
to  add  a new  footnote  15  to  the  Table,  as  follows: 

"15  minimum  front  yard  width  shall  be  calculated  in 
accordance  with  the  requirements  of  IX  (n)  of  the  By-law." 
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PLANNING  BOARD  REPORT  ON  ARTICLE  13:  MINIMUM  FRONT  YARD  WIDTH 


This  Article  represents  concerns  of  the  Planning  Board,  other  town  boards 
dealing  with  health  protection  and  safety,  and  a group  of  citizens. 

Since  the  original  Zoning  By-Laws  were  established  in  the  town,  there  have 
been  frontage  requirements  in  each  residential  zone.  Currently  these  are 
120  in  20,000  sq.  ft.  zones,  150'  in  30,000  sq.  ft.  zones,  180*  in  40,000 
sq.  ft.  zones,  and  210’  in  60,000  sq.  ft.  zones.  This  article  does  not 
change  these  frontage  dimensions.  Historically,  the  frontage  requirements 
for  each  zone  was  specifically  intended  as  a standard  for  the  front  vard 
width.  J 

In  recent  years  some  approaches  to  lot  layout  have  resulted  in  the  approval 
of  lots  meeting  the  ’’letter  of  the  law"  but  not  the  spirit  by  resorting  to 
the  use  of  very  long  and  very  narrow  strips  along  the  street  providing  the 
frontage  connected  by  very  long  and  narrow  strips  to  the  bulk  of  the  land  on 
which  the  house  is  constructed  — often  with  the  result  that  the  owner's 
access  to  his  house  is  gained  only  by  passing  over  someone  else's  property. 
Lots  layed  out  in  this  fashion  are  often  referred  to  as  "rat-tail  lots"  — 
and  may  present  problems  to  their  owners  and  the  town.  The  problems  asso- 
ciated with  such  lots  are: 

1.  providing  adequate  space  for  a driveway  to  be  constructed 
on  reasonably  graded  terrain  which  will  permit  moving  vans, 
septage  system  trucks,  landscaping  machinery,  fire  trucks, 
etc.  to  pass  to  and  fro  over  one's  own  frontage  and  land. 

2.  replacement  of  inadequate  septage  systems  which  may  re- 
quire heavy  equipment  crossing  someone  else’s  front  yard. 

3.  the  home  owner's  right  to  landscape  and  enhance  his  own 
property. 

4.  density  controls  related  to  water  supply  and  septage 
facilities  are  diminished. 

This  minimum  front  yard,  or  "real  access,"  article  proposes  to  reduce  these 
potential  problems  in  the  future  by  requiring  a 75’  front  yard  in  zones  of 
20,000  or  30,000  sq.  ft.  and  a 100'  front  yard  in  zones  of  40,000  or  60,000 
sq.  ft.  This  will  permit  the  "spirit"  as  well  as  the  "letter"  of  the  law  to 
be  upheld  without  being  so  onerous  as  to  inhibit  the  legitimate  uses  of  the 
land. 

The  very  few  cases  where  houses  have  been  built  or  where  vacant  building  lots 
have  been  recorded  which  do  not  meet  this  new  standard  will  not  be  affected 
by  this  By-Law. 

The  Planning  Board  urges  passage  of  this  article. 

1st  VOICE  VOTE:  In  Doubt. 

2nd  VOICE  VOTE:  In  Doubt.  2/3  VOTE  required. 

STANDING  COUNTED  VOTE:  YES  26  NO:  9 

MOTION:  CARRIED 
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ARTICLE  14.  AMEND  ZONING  BY-LAWS  - FRONTAGE  REQUIREMENT 


Proposed  by:  Petitioners 

Article  14.  To  see  if  the  Town  will  amend  its  By-Laws  by  adopting  the 
following  new  paragraph  at  the  end  of  Section  9e: 

"The  Board  of  Appeals  shall  have  the  power  by  special 
permit  to  permit  the  construction  of  a single  family 
house  on  any  lot  containing  more  than  two  (2)  acres 
provided  that  said  lot  shall  have  frontage  of  at  least 
twenty  (20)  feet". 

John  B.  Wilson  moved  and  was  duly  seconded  that  this  article  be  passed  over. 
MOTION:  DEFEATED. 

The  Moderator,  C.  Peter  R.  Gossels,  asked  permission  of  the  meeting  for  James 
Murphy,  Attorney  for  Peter  Cononi  to  speak  on  the  proposed  rezoning. 

VOTED:  IN  FAVOR. 


Richard  J.  Testa  moved  and  was  duly  seconded  that  the  Town  amend  its  By-Laws 
by  adopting  the  following  new  paragraph  at  the  end  of  Section  9e: 

"The  Board  of  Appeals  shall  have  the  power  by  special 
permit  to  permit  the  construction  of  a single  family 
house  on  any  lot  containing  more  than  (2)  acres  pro- 
vided that  said  lot  shall  have  frontage  of  at  least 
twenty  (20)  feet". 

S.  Russell  Sylva  presented  the  Planning  Board  report  on  this  article. 

Planning  Board  Report  - On  Article  14 

If  passed,  this  article  would  make  it  significantly  easier  to  obtain  a waiver 
of  frontage  requirements  on  all  lots  greater  than  2 acres.  Furthermore  it 
would  allow  for  only  a 20*  wide  access  way  to  the  structure. 

The  Planning  Board  feels  houses  may  well  be  constructed  sizeable  distances 
from  roadways  and  utilities  providing  a serious  public  safety  question  in 
terms  of  access  by  fire,  police  and  other  municipal  service  vehicles. 

The  article  would  also  allow  for  large  tracts  of  land  to  be  developed  by  ex- 
tending 20*  strips  to  road  frontage.  A ten  acre  lot  for  instance  could  pro- 
vide five  two-acre  house  lots  with  only  100  feet  of  frontage. 

Passage  of  this  proposed  ammendment  to  the  zoning  by-laws  would  reverse  a 
policy  the  Planning  Board  has  attempted  to  strengthen  by  submitting  an  article 
requiring  that  at  least  75’,  (100'  in  larger  zones),  of  lot  width  be  provided 
from  the  street  front  to  the  principal  structure.  The  purpose  of  the  Board's 
article  on  lot  width  is  to  assure  that  lots  provide  adequate  access  and 
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Ar t ic le  14.  continued 


substantial  ownership  fronting  on  the  road.  This  prevents  so-called  "pork 
chopping"  or  paper  conformance  with  the  zoning  regulations. 

The  Board  believe  any  lot  requiring  such  a substantial  reduction  of  frontage 
proposed  by  this  ammendment  should  either  be  left  as  an  unbuildable  lot  or 
proceed  through  the  variance  procedure. 

We  held  a public  hearing  on  the  proposed  article  on  February  15,  1983  and 
several  citizens  spoke  against  the  proposal. 


The  Board  recommends  that  this  article  not  be  passed. 


MOTION:  DEFEATED. 

ARTICLE  15.  RAZE  McMANUS  BUILDING 


Proposed  by:  Board  of  Selectmen 


Article  15.  To  see  if  the  Town  will  vote  to  approve  the  razing  of  the  auto 
dealership  building  and  related  structures  and  improvements  presently  ex- 
isting upon  certain  real  property  located  on  Boston  Post  Road  and  owned  or  to 
be  owned  by  the  Town,  consisting  of  Lots  A and  B as  shown  on  Plate  No.  23  of 
the  Town  Atlas  as  well  as  on  a plan  on  file  with  the  Town  Clerk  entitled 
"Plan  of  Land  in  Way land,  Mass.,  Property  of  Thomas  F.  McManus,  Scale: 

1 in.  = 20  ft.,  Dated  November,  1930,  by  Rowland  H.  Barnes  & Henry  F.  Beal, 
Civil  Engineers"  and  filed  in  the  Middlesex  South  District  Registry  of  Deeds 
in  Book  5531,  Page  387;  to  see  whether  the  Town  will  appropriate  a sum  of 
money  as  may  be  needed  for  the  costs  of  such  razing,  and  whether  any  such 
appropriation  shall  be  provided  by  taxation,  by  appropriation  from  available 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  or 
otherwise;  and  to  authorize  the  Selectmen  to  carry  out  such  razing  and  re- 
lated activities  and  to  expend  any  funds  provided  by  appropriation  or  other- 
wise provided  by  gift  of  money  tendered  for  the  purposes  set  forth  above; 
or  take  any  action  relative  thereto. 

Paul  F.  Foskett  moved  and  was  duly  seconded  that  the  Selectmen  be  authorized 
to  dismantle  and  raze  the  auto  dealership  building  and  other  structures  and 
improvements  presently  existing  on  the  so-called  McManus  property  located  on 
Boston  Post  Road  and  now  owned  by  the  Town,  which  property  is  more  particu- 
larly described  in  Article  15  of  the  Warrant  for  the  1983  Annual  Town  Meeting, 
and  to  sell  for  such  price  as  the  Selectmen  shall  determine  or  otherwise 
dispose  of  all  or  any  portion  of  the  personal  property,  building  materials  or 
salvage  remaining  on  the  site;  and  the  Town  gratefully  acknowledges  and 
accepts  as  a gift  from  the  Sudbury  Valley  Trustees,  Inc.  such  designated 
sums  which  said  Sudbury  Valley  Trustees ma y hereafter  donate  to  the  Town, 
to  be  used  by  the  Selectmen  to  carry  out  the  foregoing  purposes. 


MOTION : CARRIED 

A Rising  vote  of  thanks  was  given  to  the  Sudbury  Valley  Trustees. 
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ARTICLE  16.  FUTURE  CONSERVATION  LAND  ACQUISITION 


Proposed  by:  Conservation  Commission 

Article  16.  To  see  if  the  Town  will  vote  to  appropriate  a sum  of  money  for 
the  acquisition  of  land  for  conservation  purposes,  including  outdoor  recre- 
ation, pursuant  to  Massachusetts  G.  L.  c.  40,  § 8C;  to  determine  whether 
such  appropriation  shall  be  provided  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for  another  pur- 
pose, by  borrowing  under  the  provisions  of  the  General  Laws,  or  otherwise; 
and  to  determine  what  Town  officer,  board,  or  committee  or  a combination  of 
them  shall  be  authorized  to  expend  the  money  therefor;  or  take  any  action 
relative  thereto. 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  sum  of  $500,000  is  ap- 
propriated for  acquiring  land  for  conservation  purposes,  including  outdoor 
recreation,  under  Chapter  40,  Section  8C  of  the  General  Laws,  as  amended; 
that  to  raise  this  appropriation  the  Treasurer,  with  the  approval  of  the 
Selectmen,  is  authorized  to  borrow  $500,000  under  Chapter  44  of  the  General 
Laws  as  amended;  and  the  Conservation  Commission,  pursuant  to  a vote  or  votes 
to  be  hereafter  adopted  by  any  annual  or  special  Town  Meeting  designating  the 
parcels  of  land  to  be  acquired,  is  hereby  authorized  to  take  all  action 
necessary  to  cary  out  the  purposes  of  this  vote. 


1st  VOICE  VOTE:  In  Doubt. 

2nd  VOICE  VOTE:  Unonimously. 


Upon  a motion,  duly  seconded  it  was  VOTED  to  adjourn  at  10:30  P.M. 

Attendance:  316 

A True  copy.  Attests: 


Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ADJOURNED  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  TUESDAY  MAY  3,  1983 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Esq.,  Moderator: 

Pursuant  to  the  Warrant  dated  April  8,  1983,  signed  by  Marcia  P.  Crowley,  W.  H. 
Irvine,  L.  Thomas  Linden,  Lewis  S.  Russell,  Catherine  W.  Seiler,  Selectmen, 
served  and  return  of  service  given  by  Roy  T.  Mogan  Constable  of  the  Town,  the 
inhabitants  of  the  Town  of  Wayland  qualified  to  vote  in  Town  Meeting  met  this 
day  at  the  Senior  High  School  Field  House;  and  at  7:55  p.m.  the  Moderator  called 
the  meeting  to  order,  declared  a quorum  to  be  present,  and  then  proceeded  to 
transact  the  following  business: 

ARTICLE  17.  ACQUIRE  EMERSON  LAND 

Proposed  by:  Conservation  Commission 


Article  17.  To  see  if  the  Town  will  vote  to  acquire  for  conservation  purposes, 
including  outdoor  recreation,  by  purchase,  eminent  domain,  gift,  or  otherwise, 
the  fee  or  any  lesser  interest  in  all  or  any  portion  of  a parcel  of  land,  with 
trees  thereon,  standing  in  the  name  of  Donahue  L.  and  Dorothy  W.  Emerson,  as 
shown  on  Plate  No.  46a  of  the  Town  Atlas,  containing  1.5  acres  more  or  less, 
and  being  more  particularly  described  on  a plan  entitled,  "Plan  of  Land  in 
Wayland,  Mass.,  Showing  Land  owned  by  Donahue  L.  Emerson,  Proposed  To  Be 
Acquired  by  the  Town  of  Wayland,  March  16,  1983  Scale:  1"  = 40’,  Wayland 
Engineering  Department",  which  plan  is  on  file  with  the  Town  Clerk;  to  determine 
whether  the  Town  will  appropriate  money  therefor,  to  be  provided  by  taxation, 
by  appropriation  from  available  funds,  by  transfer  of  funds  already  appropriated 
for  another  purpose,  by  borrowing  under  the  authority  of  the  General  Laws  or 
otherwise;  and  to  authorize  the  Conservation  Commission  on  behalf  of  the  Town 
to  apply  or  contract  for  and  accept  any  State  or  Federal  aid  or  aid  from  any 
other  public  or  private  sources  for  purposes  of  this  article;  or  take  any  action 
relative  thereto. 

Elaine  M.  Sweeney  moved  and  was  duly  seconded  to  reconsider  article  10. 

MOTION:  Defeated. 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  Town  hereby  authorizes 
the  Conservation  Commission  to  acquire  by  purchase,  gift  or  otherwise,  and 
authorizes  the  Selectmen,  upon  the  written  request  of  the  Conservation  Com- 
mission, to  acquire  by  eminent  domain,  in  each  instance  for  conservation 
purposes,  including  outdoor  recreation,  under  Chapter  40,  Section  8C  of  the 
General  Laws  as  amended,  the  fee  or  any  lesser  interest  in  all  the  land  more 
particularly  described  as  follows: 

Beginning  at  a point  301.49  feet  S88-14-00W  from  a "T"  bound 
on  the  westerly  sideline  of  Old  Connecticut  Path,  said  "T" 
bound  being  68.46  feet  N03-58-00W  from  a Town  bound  as  shown 
on  a plan  entitled  "Plan  of  Land  in  Wayland,  Property  of  Donahue 
L.  and  Dorothy  W.  Emerson,"  dated  August  31,  1953  by  Schofield 
Bros.  Reg.  Civil  Engineers,  recorded  in  the  South  Middlesex 
Registry  of  Deeds  as  Plan  1566  of  1953  in  book  8133,  page  400 
thence  running 


ARTICLE  17  (cont'd.) 


S88-44-00W  five  hundred  thirty  one  and  68/100 
(531.68)  feet,  thence 


N12-09-40W  seventy  and  78/100  (70.78)  feet,  thence 

N80-10-30E  five  hundred  twenty  nine  and  32/100 
(529.32) feet , thence 

S09-49-30E  one  hundred  forty  five  and  26/100 

(145.26)  feet  to  the  point  of  beginning. 

being  the  same  parcel  shown  as  Lot  2B  on  a plan  entitled  "Plan  of  Land  in 
Wayland,  Mass. , Showing  Land  Owned  by  Donahue  L.  Emerson,  Proposed  to  be 
Acquired  by  the  Town  of  Wayland,  March  16,  1983,  Scale:  1"  = 40’,  Wayland 
Engineering  Department,"  which  plan  is  on  file  with  the  Town  Clerk,  together 
with  all  rights,  title  and  interest  of  the  owner  or  owners  of  the  aforesaid 
parcel  in  and  to  the  streets  and  ways  adjoining  the  same;  that  the  sum  of 
$6,000  be  appropriated  for  such  acquisition,  to  be  provided  by  transfer  of 
available  funds  in  General  Fund  - Conservation  Fund;  and  that  the  Conservation 
Commission  be  authorized  to  apply  and  contract  for  and  accept  Federal  and 
State  aid  and  funds  from  any  other  public  or  private  sources  for  the  purposes 
of  the  foregoing  acquisition. 

VOTED:  UNANIMOUSLY.  (2/3  vote  required) 

ARTICLE  18  TO  RECEIVE  TOWN  GOVERMENT  MERGER  COMMITTEE'S  REPORT 
Proposed  by:  Town  Government  Merger  Committee 

Article  18.  To  receive  the  Report  of  the  Town  Government  Merger  Committee 
established  under  Article  13  of  the  1981  Annual  Town  Meeting,  and  to  see 
what  action  the  Town  will  take  with  respect  to  said  report  and  the  recommen- 
dations therein,  including  specifically  whether  the  Town  will  vote  to  instruct 
the  Town  Government  Merger  Committee  to  develop,  in  cooperation  with  affected 
Boards  and  Commissions,  an  implementation  Plan  and  schedule  to  merge  the  Park 
and  Recreation  Department  and  the  Highway  Department  into  a new  Department, 
with  additional  responsibility  for  such  Town  vehicle  and  machinery  maintenance 
as  may  be  appropriate,  such  plan  to  be  presented  for  action  to  the  1984  Annual 
Town  Meeting;  and  if  the  Town  will  vote  to  establish  a Committee  to  be  known 
as  the  Town  Management  Information  Committee  which  shall  be  responsible  for 
recommending  a uniform  budgeting  and  reporting  system  for  the  Town,  such 
Committee  to  be  comprised  of  five  members,  two  appointed  by  the  Selectmen, 
and  one  each  by  the  Finance  Committee,  School  Committee  and  Moderator;  or  to 
take  any  action  relative  thereto. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  Town  hereby  instructs 
the  Town  Government  Merger  Committee  established  under  Article  13  of  the  1981 
Annual  Town  Meeting  to  develop,  in  cooperation  with  affected  boards  and  com- 
missions, an  implementation  plan  and  schedule  to  merge  the  Park  and  Recreation 
Department  and  the  Highway  Department  into  a new  department,  with  additional 
responsibility  for  such  Town  vehicle  and  machinery  maintenance  as  may  be 
appropriate,  such  plan  to  be  presented  for  action  to  the  1984  Annual  Town  Meeting 


MOTION:  DEFEATED. 
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Marcia  P.  Crowley  moved  and  was  duly  seconded  that  the  Town  establish  a new 
committee  to  be  known  as  the  Highway/Park  and  Recreation  Study  Committee,  to 
succeed  the  Town  Government  Merger  Committee  previously  established  under 
Article  13  of  the  1981  Annual  Town  Meeting;  that  such  Committee  be  comprised 
of  5 members,  as  follows: 

1 Park  and  Recreation  Commissioner 
1 Road  Commissioner 
1 Selectmen's  Appointee 
1 Finance  Committee  Appointee 
1 Personnel  Board  Appointee 

That  the  Committee  be  charged  with  the  responsibility  to  inventigate  whether 
and  how  existing  Highway  and  Park  and  Recreation  services  can  be  provided  at 
lower  cost,  such  investigation  to  include  an  analysis  of  full  or  partial  con- 
solidation of  existing  departments,  and  to  report  its  findings  to  the  Town  at 
the  1984  Annual  Town  Meeting;  and  further  voted  that  the  Town  Government  Merger 
Committee  be  dissolved  at  the  conclusion  of  this  Town  Meeting  and  that  the 
Town  hereby  expresses  its  appreciation  to  that  Committee  and  each  of  its 
members  for  their  efforts. 

MOTION:  CARRIED. 

ARTICLE  19.  AMEND  BY-LAWS  - MICROWAVE  EMISSIONS 
Proposed  by:  Petitioners 

Article  19.  To  see  if  the  Town  will  amend  its  By-Laws  by  adopting  the 
following  new  Article: 

A.  1.  The  transmission  at  anytime  from  research  laboratories, 

industries,  and  commercial  establishments  of  electromagnetic 
energy  in  the  microwave  range  which  impinges  on  the  person 
or  the  property  of  another , including  Town  property,  at  power 
densities  in  excess  of  five  microwatts  per  square  centimeter 
(or  a field  strength  in  excess  of  44  millivolts  per  centimeter), 
shall  be  illegal,  unless  written  permission  is  obtained  from 
such  other  party  in  advance.  Said  permission  is  to  be  valid 
for  ninety  (90)  days. 

2.  Whenever  the  transmission  of  electromagnetic  energy  has  been 
authorized  under  the  provisions  of  this  section,  the  party 
obtaining  permission  shall  submit  to  the  Board  of  Health  a 
monthly  projected  schedule  of  all  operations  of  all  equipment 
which  will  emit  microwave  energy  at  power  densities  in  excess 
of  five  microwatts  per  square  centimeter  (or  a field  strength 
in  excess  of  44  millivolts  per  centimeter)  at  any  time  onto 
property  not  under  the  direct  control  of  the  party  conducting 
such  operations.  Such  schedule  shall  describe  the  extent  of 
the  area  to  be  affected,  and  the  times  during  which  it  will  be 
affected,  by  such  transmissions. 
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ARTICLE  19  (cont'd.) 


B.  Each  instance  of  a person  or  property's  being  affected  or  impinged 
upon  as  described  herein  shall  constitute  a separate  violation  of 
this  By-Law,  except  that  it  shall  not  apply  to  per  sons,  or  to  the 
personal  property  of  persons,  affected  while  on  the  premises  of 
someone  who  has  given  prior  written  permission  for  the  impingement 
of  microwave  energy  on  said  premises  as  defined  in  this  article. 

For  purposes  of  this  article,  "property"  shall  mean  all  contiguous 
real  estate  under  the  same  ownership,  with  the  buildings,  etc.  and 
all  personal  property  thereon. 

or  take  any  action  relative  thereto. 

Jonathan  Glass  moved  and  was  duly  seconded  that  the  Town  will  amend  its 
By-Laws  by  adopting  the  following  new  Article: 

A.  1.  The  transmission  at  any  time  from  research  laboratories, 

industries,  and  commercial  establishments  of  electromagnetic 
energy  in  the  microwave  range  which  inpinges  on  the  person  or 
the  property  of  another,  including  Town  property, 
at  power  densities  in  excess  of  five  microwatts  per  square 
centimeter  (or  a field  strength  in  excess  of  44  millivolts 
per  centimeter),  shall  be  illegal,  unless  written  permission 
is  obtained  from  such  other  party  in  advance.  Said  permission 
is  to  be  valid  for  ninety  (90  ) days. 

2.  Whenever  the  transmission  of  electromagnetic  energy  has  been 
authorized  under  the  provisions  of  this  section,  the  party 
obtaining  permission  shall  submit  to  the  Board  of  Health  a 
monthly  projected  schedule  of  all  operations  of  all  equipment 
which  will  emit  microwave  energy  at  power  densities  in  excess 
of  five  microwatts  per  square  centimeter  (or  a field  strength 
in  excess  of  44  millivolts  per  centimeter)  at  any  time  onto 
property  not  under  the  direct  control  of  the  party  conducting 
such  operations.  Such  schedule  shall  describe  the  extent  of 
the  area  to  be  affected,  and  the  times  during  which  it  will 
be  affected,  by  such  transmissions. 

B.  Each  instance  of  a person  or  property's  being  affected  or  impinged 
upon  as  described  herein  shall  constitute  a separate  violation  of 
this  By-Law,  except  that  shall  not  apply  to  persons,  or  to  the 
personal  property  of  persons,  affected  while  on  the  premises  of 
someone  who  has  given  prior  written  permission  for  the  impingement 
of  microwave  energy  on  said  premises  as  defined  in  this  article. 

For  purposes  of  this  article,  "property"  shall  mean  all  contiguous 
real  estate  under  the  same  ownership,  with  the  buildings,  etc.  and 
all  personal  property  thereon. 

or  take  any  action  relative  thereto. 

Herbert  J.  Brun  moved  and  was  duly  seconded  that  this  matter  be  tabled 
until  the  state  recommendations  or  standards  are  known  and  a plan  is  provided 
to  the  Town  for  the  implementation  thereof.  Each  plan  shall  address  both 
technical  and  total  cost  if  such  implementation.  The  latter  to  include 
probable  legal  fees. 
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ARTICLE  19  (cont'd.) 

AMENDED  MOTION:  Defeated 

1st  VOTE:  In  Doubt. 

2nd  VOTE:  Standing  Counted  Vote:  YES:  156  NO:  118 

MOTION:  Carried 

John  A.  Seiler  moved  and  was  duly  seconded  to  reconsider  the  action  that 
the  Town  has  just  taken 

Standing  Counted  Vote:  YES:  106  NO:  133 

MOTION:  Defeated. 

Motion  made  and  duly  seconded  to  adjourn  this  meeting  at  11:10  p.m.  with 
no  further  action  having  been  taken  on  these  articles. 

VOTED : Unanimously . 


Grace  I.  Bowen 
Town  Clerk 


A true  copy,  attest: 


I 
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VOTES  ENACTED  AT  THE  ADJOURNED  ANNUAL  TOWN  MEETING 
HELD:  THURSDAY , MAY  5,  1983 

SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gosselsf  Esq. , Moderator: 

Pursuant  to  the  Warrant  dated  April  8 , 1983,  signed  by 
Marcia  P.  Crowley,  W.  H.  Irvine,  L.  Thomas  Linden,  Lewis 
S.  Russell,  Catherine  W.  Seiler,  Selectmen,  served  and 
return  of  service  given  by  Roy  T.  Mogan,  Constable  of  the 
Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to 
vote  in  Town  Meeting  met  this  day  at  the  Senior  High 
School  Field  House;  and  at  7:55  p.m.  the  Moderator  called 
the  meeting  to  order,  declared  a quorum  to  be  present,  and 
then  proceeded  to  transact  the  following  business: 


ARTICLE  20.  AMEND  BY-LAWS  - VACANCIES  IN  TOWN  BOARDS 


Proposed  by:  Petitioners 

Article  20.  To  see  if  the  Town  will  amend  its  By-Laws  by 
adding  the  following  new  ARTICLE  26  thereto: 

"ARTICLE  26.  TOWN  BOARDS 

Whenever  a vacancy  occurs  in  any  appointed  office, 
board,  commission,  committee,  or  other  appointed 
body  established  by  law  or  by  vote  of  the  Town,  the 
body  with  power  of  appointment  shall  give  public 
notice  thereof  within  one  month  of  said  vacancy  by 
posting  the  open  position  and  the  date  of  vacancy 
at  the  Town  Building  and  shall  not  fill  such 
vacancy  until  the  open  position  has  been  publicly 
posted  for  not  less  than  one  week.  The  notice  of 
vacancy  shall  remain  publicly  posted  at  the  Town 
Building  until  the  vacancy  has  been  filled.  As 
used  in  this  Article,  the  terms  'vacancy'  and  'open 
position'  both  include  the  expiration  of  term  of 
appointed  office." 

or  take  any  action  relative  thereto. 

George  H.  Harris  moved  and  was  duly  seconded  that  the  Town 
amend  its  By-Laws  by  adding  the  following  new  ARTICLE 
thereto . 


"TOWN  BOARDS 

Whenever  a vacancy  occurs  in  any  appointed  board, 
commission,  committee,  or  other  apointed  body 
established  by  law  or  by  vote  of  the  Town,  the  body 
with  power  of  appointment  shall  give  public  notice 
thereof  within  one  month  of  said  vacancy  by 
posting  the  open  position  and  the  date  of  vacancy 
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at  the  Town  Building  and  shall  not  fill  such 
vacancy  until  the  open  position  has  been  publicly 
posted  for  not  less  than  one  week.  The  notice  of 
vacancy  shall  remain  publicly  posted  at  the  Town 
Building  until  the  vacancy  has  been  filled.  As 
used  in  this  Article,  the  terms  'vacancy'  and  'open 
position'  both  include  the  expiration  of  term  of 
appointed  office." 

VOTED:  In  Favor  except  for  deleting  the  word  "office". 


ARTICLE  21.  AMEND  BY-LAWS  - REPORTING  BY  FINANCE 
COMMITTEE 


Proposed  by:  Petitioners 

Article  21.  To  see  if  the  Town  will  amend  ARTICLE  4 of 
its  By-Laws,  entitled  "Finances",  by  inserting  after  the 
first  sentence  of  Section  3 the  following  new  sentence: 

"However,  if  the  Finance  Committee's  report  on  any 
article  exceeds  twenty  words  in  length,  that  report 
on  said  article  shall  conclude  with  a summary  of 
reasons  disfavoring  the  article,  neither  summary  to 
exceed  150  words  in  length. " 

or  take  any  action  relative  thereto. 

Dorothy  M.  Harrington  moved  and  was  duly  seconded  that  the 
Town  amend  ARTICLE  4 of  its  By-Laws,  entitled  "Finances," 
by  inserting  after  the  first  sentence  of  Section  3 the 
following  new  sentence: 

"However,  if  the  Finance  Committee's  report  on  any 
article  exceeds  thirty  words  in  length,  excepting 
an  article  which  requests  approval  of  the  Town's 
itemized,  omnibus  operating  budget  for  the  ensuing 
fiscal  year,  then  that  report  on  said  article  shall 
conclude  with  a summary  of  reasons  favoring  the 
article  that  were  considered  by  the  Finance 
Committee  in  its  deliberations,  and  a separate 
summary  of  reasons  disfavoring  the  article  that 
were  considered  by  the  Finance  Committee  in  its 
deliberations . " 


1st  VOICE  VOTE: 
2nd  VOICE  VOTE: 
VOTED: 


In  Doubt. 

Standing  Counted  Vote:  YES:  107  NO:  71 
In  Favor. 


ARTICLE  22.  AMEND  BY-LAWS  - QUANTUM  OF  VOTE 
Proposed  by:  Petitioners 

Article  22.  To  see  if  the  Town  will  amend  ARTICLE  1 of 
its  By-Laws,  entitled  "Town  Meetings,  Notice  Thereof  and 
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Warrants  Therefor",  by  adding  the  following  new  section 
thereto : 

"Section  5.  Each  article  appearing  in  the  warrant 
for  every  town  meeting  shall  be  accompanied 
therein  by  a printed  statement,  prepared  by  the 
Board  of  Selectmen,  of  the  quantum  of  vote 
required  for  taking  action  under  the  article  and  a 
citation  to  the  legal  authority  establishing  said 
quantum  of  vote,  except  that  where,  in  the  opinion 
of  the  Board  of  Selectmen,  the  quantum  of  vote  and 
citation  are  not  yet  known  with  reasonable 
certainty  at  the  time  the  Warrant  is  prepared,  a 
printed  statement  to  this  effect  shall  suffice." 

or  take  any  action  relative  thereto. 

George  H.  Harris  moved  and  was  duly  seconded  that  the  Town 
will  amend  ARTICLE  1 of  its  By-Laws,  entitled  "Town 
Meetings,  Notice  Thereof  and  Warrants  Therefor",  by 
adding  the  following  new  section  thereto: 

"Section  5.  Each  article  appearing  in  the  warrant 
for  every  town  meeeting  shall  be  accompanied 
therein  by  a printed  statement,  prepared  by  the 
Board  of  Selectmen,  of  the  quantum  of  vote 
required  for  taking  action  under  the  article  and  a 
citation  to  the  legal  authority  establishing  said 
quantum  of  vote,  except  that  where,  in  the  opinion 
of  the  Board  of  Selectmen,  the  quantum  of  vote  and 
citation  are  not  yet  known  with  reasonable 
certainty  at  the  time  the  warrant  is  prepared,  a 
printed  statement  to  this  effect  shall  suffice." 

or  take  any  action  relative  thereto. 

Richard  Elkin  moved  and  was  duly  seconded  to  amend  the 
motion  by  deleting  the  words  "and  a citation  to  the  legal 
authority  establishing  said  quantum  of  vote". 

MOTION:  Defeated. 

MAIN  MOTION:  1st  Voice  Vote:  In  Doubt. 

2nd  Voice  Vote:  In  Favor. 


ARTICLE  23.  AUTHORIZE  TREASURER  TO  BORROW 

Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $10,000 

Article  23.  To  see  if  the  Town  will  authorize  the 
Treasurer,  with  the  approval  of  the  Selectmen,  to  borrow 
monies  from  time  to  time  in  anticipation  of  the  revenue  of 
the  fiscal  year  beginning  July  1,  1983  in  accord  with  the 
provisions  of  G.L.  Chapter  44,  Section  4,  and  Chapter  849 
of  the  Acts  of  1969,  both  as  amended,  and  to  issue  a note 
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or  notes  therefor,  payable  within  one  year,  and  to  renew 
any  note  or  notes  that  may  be  given  for  a period  of  less 
than  one  year  in  accord  with  the  provisions  of  G.L. 
Chapter  44,  Section  17,  as  amended. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the 
Town  authorize  the  Treasurer,  with  the  approval  of  the 
Selectmen,  to  borrow  monies  from  time  to  time  in 
anticipation  of  the  revenue  of  the  Fiscal  Year  beginnng 
July  1,  1983  in  accord  with  the  provisions  of  General 
Laws,  Chapter  44,  Section  4,  and  Chapter  849  of  the  Acts 
of  1969,  both  as  amended,  and  to  issue  a note  or  notes 
therefor,  payable  within  one  year,  and  to  renew  any  note 
or  notes  that  may  be  given  for  a period  of  less  than  one 
year  in  accord  with  the  provisions  of  General  Laws, 
Chapter  44,  Section  17,  as  amended. 

VOTED:  UNANIMOUSLY. 


ARTICLE  24.  AUTHORIZE  SELECTMEN  TO  SELL  OR  TRADE 


Proposed  by:  Board  of  Selectmen 

Article  24.  To  see  if  the  Town  will  authorize  the 
Selectmen  to  sell  or  otherwise  dispose  of  certain 
vehicles,  equipment,  or  other  personal  property  in 
connection  with  the  purchase  of  new  equipment  or 
otherwise;  or  take  any  action  relative  thereto. 

William  G.  Segal  moved  and  was  duly  seconded  that  the  Town 
authorize  the  Board  of  Selectmen  to  sell,  trade,  or 
otherwise  dispose  of  the  following  vehicles  or  equipment, 
or  any  portion  thereof,  in  connection  with  the  purchase  of 
new  equipment  or  otherwise: 

Police  Department 

Two  (2)  1982  Ford  LTD  4-door  Marked  Sedans 
One  (1)  1981  Ford  LTD  4-door  Marked  Sedan 
One  (1)  1977  Ford  Marked  Station  Wagon 

Fire  Department 

One  (1)  1979  Chevrolet  One-half  Ton  Pickup  Truck 

Buildincr  Inspector 

One  (1)  1978  Ford  LTD  4-door  Sedan 

Highway  Department 

One  (1)  1970  International  Ten  Ton  Dump  Truck 
One  (1)  1974  Highway  Spreader  E-10 

VOTED:  UNANIMOUSLY. 
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ARTICLE  25.  ACCEPT  GIFTS 


Proposed  by:  Town  Counsel 

Article  25.  To  see  if  the  Town  will  vote  to  accept 
property  which  has  been  tendered  to  it  as  a gift,  bequest, 
devise  or  otherwise;  or  take  any  action  relative  thereto. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the 
Article  be  passed  over. 


ARTICLE  26.  TRANSFER  OF  FUNDS 


Proposed  by:  Finance  Committee 

Article  26.  To  see  what  sum,  if  any,  the  Town  will  vote 
to  transfer  from  available  funds  to  meet  any  of  the 
appropriations  made  under  the  foregoing  Articles. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the 
Article  be  passed  over. 

Motion  to  adjourn  at  10:10  PM  and  was  duly  seconded. 


Attendance : 

Prec.  1 

159 

Prec.  2 

52 

211 

A True  Copy, 

Attest : 

Grace  I.  Bowen 
Town  Clerk 
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TOWN  ACCOUNTANT 


Fiscal  Period  July  1,  1982  - June  30,  1983 


1982  June  30th  Cash 
Total  Receipts 
Total  Expenditures 

1983  June  30th  Cash 


$ 1,316,928.80 
$ 45,132,732.50 
$ 45,032,873.71 
$ 1,416,787.59 


RECEIPTS 


Real  Estate  & Personal  Property  Taxes  $ 11,055,664.78 

Tax  Title  Redemption  12,270.74 


Investment  of  General  Fund  Cash 
Street  Betterments 
Motor  Vehicle  Excise  Tax 


18,764,674.06 

2,641.00 

443,341.35 


Estimated  Receipts 
Court  Fines 

State  Cherry  Sheet  Receipts 
Licenses 

General  Government 

Protection  of  Persons  and  Property 

Health  and  Sanitation 

Highways 

Schools 

Libraries 

Cemeteries 

Recreation 

Interest 

Loker  School 

Sale-History  of  Wayland 

Way land /Sudbury  Septage  Reimbursement 

Legal  Reimbursement 

Retirement  Reimbursement 

Fish  & Wildlif e-Int . Lien  of  Taxes 

Refund,  Premiums  FY 

Wayland  Housing  Author ity- Int . Lien  on  Taxes 
Dog  Refund 

Miscellaneous  _ 

Total  Estimated  Receipts  $ 


24.978.00 
2,311,911.96 

17.454.00 
21,218.97 

38.517.00 

9.229.00 
5,319.50 
8,192.76 
7,359.88 

4.538.00 
73,073.58 

282,092.44 

59,847.53 

3.373.00 
35,607.43 
10,520.93 

6,776.21 

3.543.00 
4,987.08 
2,001.26 
2,040.64 
2,853.95 

2,935,436.12 


Expenditure  Refund 
Agency  Refunds 
Tax  Anticipation  Notes 
Dog  Licenses 
Police  Details 
Insurance  32B  Retirees 
Federal  Withholding  Reserve 
State  Withholding  Reserve 
Retirement  Reserve 


$ 187,696.16 

216,284.00 
500,000.00 
3,808.00 
34,417.93 
71,722.85 
1,431,205.52 
404,227.16 
460,121.54 
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Blue  Cross  Reserve 

246,163.46 

Insurance  Reserve 

13,629.66 

Optional  Insurance  Reserve 

2,089.54 

Credit  Union  Reserve 

304,716.31 

Clerical  Union  Reserve 

2,938.19 

Police  Union  Reserve 

4,602.50 

Firefighters  Union  Reserve 

2,487.14 

Hicrhway  Union  Reserve 

547.40 

Savinas  Bond  Reserve 

3,703.75 

Teachers  Dues  Reserve 

36,930.77 

Custodian  Dues  Reserve 

1,508.58 

Tax  Sheltered  Annuities  Reserve 

249,637.50 

WESA  Dues  Reserve 

550.00 

United  Fund  Reserve 

1,257.75 

Additional  Basic  Insurance  Reserve 

8,748.66 

Library  Union  Reserve 

1,054.00 

Planning  Board  Subdivision  Fees 

115.35 

Town  Clerk-Hunting  & Fishing  Licenses 

5,127.75 

Guarantee  Deposits 

2,682.95 
$ 37,412,002.51 

WATER  FUND 

User  Charges 
Other  Charges 
Liens 

Water  Available  Surplus 
Labor  Refund 


342 ,126 . 25 
11 , 248 . 56 
24 , 342 . 45 
17,389.00 

371.56 

$ 395,477.82 


SPECIAL  REVENUE  FUND 


Investment  Revenue  Sharing 

803, 

,196. 

.00 

Interest  on  Revenue  Sharing 

28, 

,714. 

21 

Revenue  Sharing  Grant 

154, 

,529. 

,00 

School  Lunch 

297, 

,026. 

,11 

School  Athletic 

12, 

,999. 

,28 

Metco 

355, 

,856. 

,00 

PL94-482,  School  Grant 

5, 

,931. 

.00 

Elder  Affairs  Grant 

2, 

,872. 

.00 

PL94-142,  School  Grant 

44, 

,486. 

.00 

PL89-313,  Title  1,  School  Grant 

14, 

,175. 

.00 

Title  VI-B  Project  Wayland  School  Grant 

67, 

,341. 

.00 

Sale  of  Town-Owned  Land 

3, 

,000. 

.00 

Sale  of  Lots  & Graves 

5, 

,606. 

.02 

State  Aid  to  Libraries 

6 , 

,085. 

.00 

Water  Pollution  Control  Grant 

2, 

,195. 

.00 

PL95-561,  School  Grant 

8, 

,824. 

.00 

PL83-313,  School  Grant 

4, 

,725. 

.00 

Conservation  Fund 

2, 

,097. 

.55 

Ambulance  Fees 

15, 

,776. 

.00 

Lost  Book  Fees-Schools 

55. 

.32 

Children  of  Low  Income,  School  Grant 

12, 

,000. 

.00 

PL97-35 

6, 

,543, 

.00 

Arts  Lottery  Funds 

261, 

.00 

School  Management  Program 

1. 

,287. 

.00 

Wayland  Energy  Committee  Grant 

2, 

,691, 

.00 

McManus  Gift 

20, 

,000, 

.00 

Park  & Recreation  Gift 

L 

,500, 

.00 

$ 1,879, 

,771. 

.49 
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TRUST  AND  AGENCY 


Charity  Fund  Income 

761.11 

Library  Fund  Income 

2,099.07 

Perpetual  Care  Income 

21,261.68 

Parmenter  Cemetery  Income 

1,598.80 

Graves  Fund 

2,049.77 

Charity  Fund 

10.32 

Library  Fund 

10.43 

Perpetual  Care  Fund 

19,618.39 

Parmenter  Cemetery  Fund 

2,000.00 

Swain  Fund  Income 

28.30 

Swain  Trust  Fund 

448.97 

Stabilization  Fund 

17,195.66 

Retirement  Fund  Interest 

1,577.60 

Trust  Fund  Investments 

40,859.55 

CAPITAL  PROJECTS 

$ 109,519.65 

Federal  Aid  Anticipation  Notes  1,851,000.00 

Bond  Anticipation  Notes  322,000.00 

Refund  - Septage  Project  150,234.17 

Septage  Project  Revenue  2,227,436.60 

Schoenfield  Property  Purchase  Refund  1 ,000 . 00 

$ 4,551,670.77 

44,348,442.24 
546,004.98 
238.285.28 
$ 45,132,732.50 

EXPENDITURES 


Total  Receipts 

Warrants  Payable  FY  1983 

Teacher  Summer  Salaries  Payable  FY  1983 

GRAND  TOTAL-Receipts 


SELECTMEN 

Salaries 

Expense 

McManus  Purchase 
Cable  TV  Study 

To  Unreserved  Fund  Balance 


500.00 

6,188.77 

80,000.00 

277.20 

$ 86,965.97 

511.23 


CIVIL  DEFENSE 

Salary  1,300.00 

Equipment-Ammo-Supplies  2 , 599 . 06 

$ 3,899.06 

To  Unreserved  Fund  Balance  .94 


TOWN  OFFICE 
Salaries 
Expense 
Equipment 
Telephones 
Gasoline 

Energy  Committee  '81  Appro. 


192,121.59 

34,924.09 

22,990.22 

31,058.16 

40,362.08 

9,059.15 
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Energy  Committee  '82  Appro 
Pension  Study  Committee 

To  Unreserved  Fund  Balance 


6,709.49 

50.00 

$ 337,274.78 

1,846.86 


WAYLAND  TOWN  BUILDING 

Salaries  34,102.87 

Building  Utilities  73,913.70 

Expense  17 ,643 . 93 

125,660.50 

To  Unreserved  Fund  Balance  321.50 


OTHER  TOWN  BUILDING-COCHITUATE 

Expenses  12,000.00 

LOKER  SCHOOL 

Salaries  16,380.00 

Expense  40 , 198 . 19 

$ 56,578.19 

To  Unreserved  Fund  Balance  51.81 


DATA  PROCESSING 
Manager 

Computer  Operator 
Forms  & Supplies 
Engineering  Fees 
Education/Out  of  State  Travel 
Rental  and  Repairs 
New  Computer  Supplies 

To  Unreserved  Fund  Balance 

TREASURER / COLLECTOR 

Treasurer /Collector  Salary 

Clerical  Salary 

Expense 

Tax  Title  Expense 
Deputy  Collector  Expense 


26,381.78 

19,209.33 

7,918.39 

1,000.00 

2,081.26 

29,559.26 

21,448.02 

$ 107,598.04 

100.00 


22,686.49 

26,325.51 

1,010.81 

1,000.00 

$ 51,022.81 


ASSESSORS 

Assessors  Salary 

Clerical 

Expense 

Professional  Services 
Appraisals 

Property  Reassessment 
To  Unreserved  Fund  Balance 


4,599.34 

30,515.60 

891.36 

1,550.73 

945.09 

5,369.18 

$ 43,871.30 

252.57 


FINANCE  COMMITTEE 

Expense  100.00 

PERSONNEL  BOARD 

Expense  66.28 

Adjustment  Fund  11 , 479 . 18  H 

66. 28EJ 

To  Unreserved  Fund  Balance  54.54 
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TOWN  COUNSEL 

Professional  Services  171,600.00 

Accrued  Taxes  1,065.82 

Legal  Expenses  1 ,500 . 00 

$ 174,165.82 

To  Unreserved  Fund  Balance  434.18 


REGISTRARS 

Salary  200.00 

Listing  1 , 333 . 26 

$ 1,533.26 


TOWN  CLERK 

Town  Clerk  Salary  18,248.30 

Town  Clerk  Added  Compensation  800.00 

Clerical  10,456.11 

Expense  1 , 559 . 34 

$ 31,063.75 


ELECTIONS 

Officers  Salaries  2,228.83 

Expense  773.00 

$ 3,001.83 

To  Unreserved  Fund  Balance  101.17 


PLANNING  BOARD 
Expense 

Professional  Services 


TOWN  SURVEYOR 

Town  Surveyor  Salary 
Engineering  Aides  Salary 
Expense 
Truck 

To  Unreserved  Fund  Balance 

CONSERVATION 

Administrators  Salary 
Expense 

Professional  Services 
Fee  Supported  Programs 
Drainage  Repair  Project 
Study  Sudbury  River 

To  Unreserved  Fund  Balance 

HISTORICAL  COMMISSION 
Professional  Services 
Expense 

To  Unreserved  Fund  Balance 


1,643.19 

900.00 

$ 2,543.19 


28,231.45 

34,796.78 

2,000.00 

7,998.88 

$ 73,027.11 

308.89 


20,058.39 

1,994.58 

5,390.50 

1,714.80 

3,995.00 

2,216.71 

$ 35,369.98 

2,026.73 


150.00 

860.48 

$ 1,010.48 

7.08 


GRAND  TOTAL  EXPENDED,  GENERAL  GOVERNMENT 


$ 1,146,752.35 


GRAND  TOTAL  TO  UNRESERVED  FUND  BALANCE  $ 


6,017.20 
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POLICE 


Police  Chief  Salary 
Lieutenant 

Youth  Officer  Salary 
Sergeants  Salary 
Detectives  Salary 
Patrolmen  Salary 
Interns  Salary 
Overtime  Salary 
Holiday  Salary 

School  Traffic  Supervisor  Salary 

Specials 

Court  Time 

Clerk 

Night  Differential 
Operating  Expense 
Uniform  Expense 
Training  Expense 
Youth  Officer  Expense 
Crime  Prevention 
Police  Cars-Purchase 
Vehicle  Operation  Expense 
New  Equipment,  Misc.  & Office 
New  Radio  Equipment 

Equipment  Maintenance  & Repair  _ 

$ 

To  Unreserved  Fund  Balance  8,949.09 


31,882.11 

26,130.56 

23,240.50 

123,698.68 

39.486.88 
235,650.32 

6.497.90 
54,177.30 
17,612.65 
12,957.59 

1,971.59 

6.231.91 

13.947.89 
7,480.62 

11 , 407  .'32 

7.842.68 

4.814.68 
789.44 
300.00 

24,956.00 

11,262.44 

3,626.49 

1,758.00 

1,841.04 

669,564.40 


FIRE 

Chief  Salary 
Deputy  Chief  Salary 
Captains  (3)  Salary 
Firefighters  Salary 
Longevity 

Incentive  & EMT  Pay 
Overtime 
Callback  Pay 
Holiday  Pay 
Callmen  Hourly 
Callmen  Annually 
Clerical  - Part-time 
Operating  Expense 
Ambulance  Expense 
Fire  Alarm  System  Expense 
Training  and  Education 
Uniform  Expense 
Misc.  Equipment  & Hose 
Equipment  Maintenance 
Equipment  Reserve 
Equipment  Rental 

To  Unreserved  Fund  Balance 


$ 

2,277.57 


33.689.98 
24,620.61 
66,731.37 

365,615.36 

3,775.00 

17,575.00 

41.083.99 
7,666.28 

24,438.22 

5,244.15 

1,197.44 

888.87 

6.694.83 
3,472.08 

1.948.84 
1,699.74 
7,898.76 
5,999.23 
3,975.68 
7,458.89 

500.00 

632,174.32 


INSPECTION 

Building  & Zoning  Insp.  Salary 
Building  & Zoning  Expense 
Vehicle  Expense 
Clerical 


24,629.79 

1,601.94 

465.03 

25,372.22 
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Wiring  Inspection 

7,129.72 

Gas  Inspection 

3,565.12 

Plumbing  Inspection 

3,692.58 

Inspectors  Expense 

1,587.74 

Sub.  Inspector  Salary 

1,375.00 

Zoning  Board  Expense 

539.28 

Dog  Officer  Salary 

13,661.18 

Dog  Officer  Expense 

1,110.83 

Board  & Vet  Fees 

1,538.20 

Zoning  By-Law  Committee 

339.30 

$ 

86,607.93 

To  Unreserved  Fund  Balance  1,188.55 

JOINT  COMMUNICATIONS 

Dispatchers  Salary 
Operating  Expense 
Bldg.  Exp.,  Maint.  & Repairs 
Building  Expense  Utilities 

97.800.69 
12,500.00 

23.499.70 
26,270.55 

$ 

160,070.94 

To  Unreserved  Fund  Balance  2,932.06 

BOARD  OF  HEALTH 

Board  Members 

150.00 

Health  Inspector 

9,753.80 

Secretary  to  Board 

13,239.38 

Environmental  Engineer 

15,980.04 

Office  Expense 

2,981.20 

Animal  Inspector 

630.00 

In  State  Travel  Expense 

2,512.80 

Mental  Health  Clinics 

30,500.00 

Trinity  Mental  Health 

1,420.00 

Parmenter  Nursing  Care 

109,359.96 

Mosquito  Control 

12,700.00 

Water  Quality  Study 

720.00 

Social  Worker  Salary 

30,232.73 

Social  Worker  Ass't. 

15,279.35 

Social  Worker  Office  Expense 
Hazardous  Waste  Management 
Surface  Water  Quality  Committee 

1,650.19 

4,082.00 

1,163.49 

$ 

252,354.94 

To  Unreserved  Fund  Balance  2,099.55 


HIGHWAY 


Highway  Superintendent  Salary 

30,956.54 

Clerk  Salary 

16,224.02 

Highway  Labor  Salary 

213,659.45 

Overtime,  Labor 

34,739.23 

Maintenance  of  Roads 

43,472.22 

Maintenance  of  Equipment 

63,136.21 

Highway  Garage  Maintenance 

2,991.30 

Snow  Removal 

51,318.64 

Care  of  Landfill-Contract 

104,997.08 

Contract  Sweeping 

17,900.00 

Contract  Basin  Cleaning 

9,750.00 

Contract  Line  Painting 

3,498.20 

Equipment  Miscellaneous 

5,377.35 
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Front  End  Loader 
Equipment  Rental  Grader 
Highway  Garage  Repair 
Highway  Garage  Utilities 
Landfill  Cover 
Traffic  Light  Design 
Bikeway  Cochituate  5 
Bikeway  School  Street 
Resurface  Old  Sudbury  Road 
Resurface  Oak  Street 
Resurface  Oak  Street 

To  Unreserved  Fund  Balance 

HIGHWAY-SEPTAGE 

Labor 

Expense -Utilities 
Expense -Miscellaneous 
Equipment  & Supplies 
Carryover  FY  1982 

To  Unreserved  Fund  Balance 

WELFARE  (VETERANS) 

Vet.  Benefit  Appropriation 
Travel  & Meetings 
Miscellaneous 

To  Unreserved  Fund  Balance 
SCHOOLS 

Regular  Instructor  1 
Special  Instructor  2 
Instructor  3 
Operational  4 
Police  Admin.  5 
Out  of  State  Travel  6 
Regional  Vocational  School 
Summer  Salaries  Payable 

To  Unreserved  Fund  Balance 

LIBRARY 

Library  Director  Salary 
Administrative  Assistant 
Childrens  Librarian  Salary 
Additional  Sundry  Staff 
Library  Assistants 
Pages  Salary 
Clerks  Salary 
Custodian  Salary 
Operating  Expense 
Out  of  State  Travel 
Tuition  Reimbursement 
Equipment 

Materials  Purchase 


13 , 000 . 00 

2.400.00 
1,257.19 

20,131.88 

191.44 

2.500.00 
31,172.48 

3,933.29 

14,252.86 


109,062.43 

140.00- 


$ 

795,781.81 

18,678.25 

5,859.24 

214.80 

781.01 

8,385.17 

33,918.47 


93,284.76 


20,463.81 

35.00 

3,166.18 

$ 23,664.99 

2,535.01 


4,048,889.53 
1,161,244.78 
860,264.47 
1,042,197.96 
309,325.65 
5,230.43 

111,772.00 
338,285.28 
$ 7,777,210.10 

114,857.58 


23.644.01 
18,159.09 

19.679.02 
759.81 

74,545.27 

7,046.29 

16,628.38 

10,923.60 

24,416.49 

500.00 

495.50 

703.90 

35,353.13 
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State  Aid,  Materials 

6,000.00 

Refurbishing 

880.00 

239,734.49 

To  Unreserved  Fund  Balance 

1,287.51 

PARK  & RECREATION 

Superintendent  Salary 

29,097.90 

Labor  (8) 

134,489.11 

Clerical  Regular 

20,563.82 

Beach  Supervisor 

2,677.30 

Specialists 

468.75 

Officials  Salaries 

420.00 

Fee  Supported  Program  Salary 

18,242.61 

Repairs  & Miscellaneous 

18,720.00 

Materials  & Supplies 

11,698.76 

Uniform  Expense 

2,195.45 

Misc.  Small 

1,492.69 

New  Trucks 

10,766.60 

Mower 

8,908.16 

Beach  Expense 

1,895.20 

Repairs,  Supplies  & Equipment 

3,252.01 

Building  Repairs  & Maintenance 

4,275.27 

Recorder  Services 

375.61 

Playground  Apparatus  Part 

436.45 

Travel  & Dues  Instate 

395.50 

Travel  Out  of  State 

663.12 

Tree  Trimming 

11,837.70 

Tree  Planting 

826.82 

Public  Works  Expense 

5,084.90 

Dutch  Elm  Disease  Expense 

1,951.75 

Park  Cemetery  Consultant 

1,867.50 

Fee  Supported  Equipment 

39,523.02 

Dudley  Pond  Water  Quality 

2,515.09 

$ 

334,641.09 

To  Unreserved  Fund  Balance 

1,839.62 

UNCLASSIFIED 

Insurance  General 

168,227.50 

Insurance  32B 

390,276.63 

Unemployment  Compensation 

24,606.00 

Street  Lighting 

66,802.14 

Hydrant  Rental 

16,000.00 

Finance  Committee  Report 

10,369.41 

Public  Ceremonies 

1,196.10 

Town  Meeting  Notices 

4,998.50 

Surety  Bonds 

1,000.00 

Town  Clocks 

80.00 

Council  on  Aging 

7,398.49 

Non  Contributory  Pension 

21,911.04 

Pension  Disability  Account 

16,000.00 

Remodel  Old  Jr.  High  School 

7,000.00 

$ 735,865.81 

To  Unreserved  Fund  Balance  133,942.27 
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DEBT  AND  INTEREST 


Bond  Anticipation  Notes 

6,490.81 

FAAN 

18,698.50 

Anticipation  Revenue 

1,633.33 

1972-1,050,000  School  Interest 

22,500.00 

1976-900,000  School  Interest 

22,072.50 

New  Town  Buildincr 

45,006.25 

1972-1,050,000  School  Debt 

45,000.00 

1976-900,000  School  Debt 

90,000.00 

New  Town  Building 

185,000.00 
$ 436,401.39 

To  Unreserved  Fund  Balance  13,177.61 


WATER 


Commissioners  Salary 

225.00 

Superintendent  Salary 

28,789.71 

Labor  Salary 

109,503.90 

Town  Office  Salary 

26,204.81 

Maintenance 

130,346.23 

Test  Wells 

4,343.37 

Perge  Wells 

19,774.75 

1/2  Ton  Truck 

5,913.57 

New  Base  Radio 

3,000.00 

Meter  Renewal 

5,000.00 

Testing  Wells  Project 

3,204.24 

To  Unreserved  Fund  Balance  62,494.78 

$ 

336,305.58 

GRAND  TOTAL  TO  SURPLUS  FUNDS 

$ 

457,809.05 

GENERAL  GOVERNMENT 

Investment-General  Fund  Cash 

19,581,687.76 

Federal  Withholding  Tax 

1,431,399.61 

State  Withholding  Tax 

404,357.60 

Retirement  Reserve 

460,069.18 

Blue  Cross  Reserve 

250,498.01 

Insurance  Reserve 

13,539.00 

Optional  Insurance  Reserve 

1,817.00 

Credit  Union  Reserve 

306,193.30 

Clerical  Union  Dues 

2,938.19 

Police  Union  Dues 

4,602.50 

Firefighter  Union  Dues 

2,497.14 

Highway  Union  Dues 

529.20 

Savings  Bond  Reserve 

3,400.00 

Teachers  Dues 

36,930.77 

WESA  Dues  Reserve 

555.00 

United  Fund  Reserve 

1,249.00 

Library  Dues  Reserve 

1,054.00 

OABI  Insurance  Reserve 

9,432.48 

Custodial  Union  Dues 

1,508.58 

Tax  Sheltered  Annuities  Reserve 

249,637.50 

Refunds  Personal  Property  1982 

870.84 

Refunds  Real  Estate  Taxes  1982 

106,741.25 

Refunds  Real  Estate  Taxes  1983 

10,429.33 

Refunds  Motor  Vehicle  Excise  1980 

6.60 

Refunds  Motor  Vehicle  Excise  1981 

335.34 

Refunds  Motor  Vehicle  Excise  1982 

6,686.32 
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Refunds  Motor  Vehicle  Excise  1983 

791.06 

Insurance  32B  Deposit 

73,937.54 

Guaranteed  Deposits 

22,617.55 

Hunting  & Fishing  Licenses 

7,245.00 

Police  Details 

36,216.04 

Dog  Licenses 

2,974.00 

Special  Education  Chapter  766 

16,370.00 

MBTA  Assessment 

202,090.07 

State  Parks 

81,323.44 

County  Tax 

254,688.26 

County  Retirement 

374,340.00 

Unclaimed  Items 

90.90 

Air  Pollution  District 

2,117.98 

MAPC 

2,111.84 

Motor  Vehicle  Excise  Tax  Bills 

1,791.60 

Revenue  Refunds  1983 

588.28 

Planning  Board  Subdivision  Fees 

81.00 

Zoning  Board  Hearing  Fees 

884.37 

Revenue  Anticipation  Notes 

500,000.00 

Rabies  Clinic 

264.38 

Ambulance  Receipts  Refund 

60.00 

$ 24,472,548.81 

WATER  FUND 

Water  Refunds 

$ 311.60 

SPECIAL  REVENUE 

Investment,  Revenue  Sharing 

768,752.51 

HUD  Grant 

658.00 

PL89-13  Title  1 

12,407.96 

PL89-313 

12,986.15 

ESEA  IV-B 

6,924.15 

PL94-482 

5,935.28 

PL95-561 

3,496.52 

In  Service  Grant 

2,667.00 

Metco 

365,888.35 

School  Athletic 

9,040.77 

School  Lunch 

278,314.06 

Elder  Affairs  Grant 

2,033.00 

PL94-142  Project  Wayland 

94,122.16 

Wayland  Energy  Committee 

2,691.00- 

Fed.  Grant-EPA  Diagnostic 

2,195.00 

EC I A Chapter  2 

8,329.33 

McManus  Gift 

20,000.00 

Lottery  Fund  Distribution 

239.35 

Park  & Recreation  Gift 

639.49 
$ 1,591,938.08 

TRUST  & AGENCY 

Investments 

66,035.22 

Perpetual  Care  Income 

18,898.80 

Swain  Income 

136.69 

Library  Trust  Fund  Income 

1,489.24 

86,559.95 
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58,565.18 


CAPITAL  PROJECTS 

Reconstruct  Old  Connecticut  Path 
Way land /Sudbury  Septage- 

Federal  Aid  Anticipation  Note. 
Way land /Subdury  Septage- 
Expenditures 

Misc.  Bond  Anticipation  Notes 
Fire  Engine  Purchase 
Computer  Purchase 
Schoenfield  Purchase 


683,000.00 

2,362,042.37 

90,000.00 

89,890.90 

62,175.00 

45,722.97 

$ 3,391,396.42 


Total  Expended 


$ 43,200,803.47 


Warrants  Payable  FY  1982 
Refunds  1983 

Teacher  Summer  Salaries  Payable  FY  1982 


$ 1,191,995.95 
$ 403 , 460*.  85 
$ 236,613.44 


GRAND  TOTAL  EXPENDED 


$ 45,032,823.71 


WATER  ACCOUNTS 


WATER  USER  CHARGES  RECEIVABLE 


June  30, 

1983 

Balance  7/1/82 

Commitments 

Refunds 

82,613.58 

375,149.73 

311.60 

Collections 
Abatements 
Liens  Added 
to  Taxes 
Balance  6/30/83 

342,126.25 

2,135.61 

17,626.05 

96,187.00 

458,074.91 

458,074.91 

WATER-OTHER  CHARGES 

June  30, 

1983 

Balance  7/1/82 
Commitments 

2,461.14 

11,905.57 

Collections 
Abatements 
Balance  6/30/83 

11,248.56 

5.00 

3,113.15 

14,366.71 

14,366.71 

WATER 
June  30, 

LIENS 

1983 

Balance  7/1/83 
Lien  Transfer 

9,956.92 

19,665.55 

Collections 

Tax  Title  Transfer 

Balance  6/30/83 

24,342.45 

38.60 

5,241.42 

29,622.47 

29,622.47 
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WATER-RETAINED  EARNINGS 


June  30, 

1983 

Expenditures  ' 83 

335,944.67 

Balance  7/1/82 

400,353.77 

FY  1983  Carryovers  399,507.18 

Water  Revenue 

395,646.65 

Balance  7/1/83 

497,700.40 

FY  83  Accruals 

52,822.29 

FY  82  Carryovers 

384,329.54 

1,233,152.25 

1 

,233,152.25 

UNRESERVED  FUND  BALANCE 

June  30, 

1983 

Fall  Town  Meeting 

Balance  7/1/82  1 

,347,311.01 

Appropriation 

71,500.00 

Revenues  1983  14 

,528,755.19 

ATM  ' 82  Budget 

155,871.00 

Other  Financing 

ATM  '83 

83,000.00 

Sources 

234,500.00 

Expenditures  83 

13,079,818.54 

Reserve  For 

Other  Financing 

Encumbrances 

667,394.35 

Uses 

959,833.19 

Reserve  for 

Closeout  Adjust. 

16,808.74 

Expenditures 

352,500.00 

State  Over/Under 

Recap  Sheet 

Estimates 

25,293.69 

Adj.  '82 

26,969.97 

Carryover  1983 
Teacher  Summer 

721,493.05 

Salaries 

238,285.28 

Balance  7/1/83 

1,805.528.03 

17,157,430.52 

17 

,157,430.52 

REVENUE 

SHARING 

June  30 

, 1983 

Balance  6/30/83 

279,417.68 

Balance  7/1/82 

329,790.17 

Approp.  1983 

216,500.00 

Rev. Sharing  Int. 

28,714.21 

Revenue  Sharing 

Rev. Sharing  Grant 

154,529.00 

Accrued  ' 82 

48,340.70 

Revenue  Sharing 

Accrued  '83 

31.225.00 

544,258.38 

544,258.38 

BALANCE  SHEET 

Period  Ending  June  30,  1983 
GENERAL  FUND 


CASH 

Assets 

Liabilities 

General  Fund 

1,190,081.9 

Petty  Cash 

590.00 

Cash  Invested 

3,850,542.94 

ACCOUNTS  RECEIVABLE  TAXES 

Accrued  Interest  Rec. 

45,835.96 

P.P.  Tax  Rec.  1980 

149.34 
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p.p. 

Tax 

Rec . 

1981 

p.p. 

Tax 

Rec . 

1982 

p.p. 

Tax 

Rec . 

1983 

R.E. 

Tax 

Rec . 

1980 

R.E. 

Tax 

Rec . 

1981 

R.E. 

Tax 

Rec . 

1982 

R.E. 

Tax 

Rec . 

1983 

Provision  for 

Abatements 

and  Exemptions  1980 
Provision  for  Abatements 


and  Exemptions  1981 
Provision  for  Abatements 
and  Exemptions  1983 
R.E.  Taxes  Deferred  1976 
R.E.  Taxes  Deferred  1977 
R.E.  Taxes  Deferred  1978 
R.E.  Taxes  Deferred  1979 
R.E.  Taxes  Deferred  1980 
R.E.  Taxes  Deferred  1981 
R.E.  Taxes  Deferred  1982 
R.E.  Taxes  Deferred  1983 
Reserve  for  Uncollected 
Deferred  Taxes 
Taxes  in  Litigation 
Reserve  for  Uncollected 
Taxes  in  Litigation 
Tax  Liens  Receivable 
Reserve  for  Uncollected 
Tax  Liens 

ACCOUNTS  RECEIVABLE  M.V.  EXCISE 


M.V. 

Excise 

1973 

M.V. 

Excise 

1974 

M.V. 

Excise 

1975 

M.V. 

Excise 

1976 

M.V. 

Excise 

1977 

M.V. 

Excise 

1978 

M.V. 

Excise 

1979 

M.V. 

Excise 

1980 

M.V. 

Excise 

1981 

M.V. 

Excise 

1982 

M.V. 

Excise 

1983 

Reserve  for 

Uncollected 

M.V.  Excise 


ACCOUNTS  RECEIVABLE.  DEPARTMENTAL 

Street  Betterments  1983 
Street  Betterments 

Committed  Interest  1983 
Reserve  for  Uncollected 
Betterments 


1,229.06 

746.35 
1,045.10 
2,571.36 

20,227.54 

124,228.04 

529,954.02 

2,720.70 

16,261.58 

61,116.65 

769.73 

4,919.80 

13,390.61 

10.383.17 
8,953.45 

10,635.75 

13.753.17 
13,732.79 

76,538.47 

732.35 

732.35 

22,950.09 

22,950.09 


2.95 

23.19 

147.67 

21.22 

234.59 

17,347.98 

21,422.56 

23,392.12 

8,231.00 

13,596.23 

100,798.23 

150,662.74 

& BETTERMENTS 


1,516.98 

511.56 

2,028.54 
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18,509.54 


Unapportioned  Street 
Betterments  Not  Due 
Apportioned  Street  Betterments 
Due  in  Various  Year 
Tax  Foreclosures  5,963.29 

Warrants  Payable 

PAYROLL  WITHHOLDING  ACCOUNTS 


Federal  Withholding 

State  Withholding  41.50 

Retirement  Withholding 

Blue  Cross  Withholding 

Insurance  Withholding 

Optional  Insurance  Withholding 

Firefighters  Dues  Withholding  10.00 

Highway  Dues  Withholding 

Savings  Bond  Withholding 

Custodian  Dues  Withholding 

WESA  Dues  Withholding 

United  Fund  Withholding 

Additional  Basic  Insurance  602.55 

Insurance  32B  Retirees 
Teacher  Summer  Salaries 
Guranteed  Deposits 

Sporting  Licenses  792.50 

Recording  Zoning  Variances 
Zoning  Board  Hearing  Fees 
Planning  Board  Subdivision  Fees 
Due  to  County-Dog  Licenses 
Rabies  Clinic 
Unclaimed  Items 
Fund  Balance-Reserve 
for  Excumbrances 
Fund  Balance-Reserve 
for  Petty  Cash 
Fund  Balance-Reserve 
for  Special  Purposes 
Fund  Balance-Reserve 
for  Exemption  Surplus 
Unreserved  Fund  Balance 
Fund  Balance-Designated  for  Unprovided 

Abatements  & Exemptions  5,508.76 

Fund  Balance-Designated  for 

Over/Under  Estimates  

4,896,015.04 


18,509.54 

401,570.43 


14.17 

52.37 

7,838.03 

1,041.61 

359.77 

20.30 

111.35 

211.01 

34.50 

8.75 

806.71 

239,528.66 

29,558.07 

581.70 

1,076.26 

681.41 

31.25 

5.62 

15,828.05 

721,493.05 

590.00 


18,300.40 

83,849.26 

1,805,528.03 


25,292.69 

4,896,015.04 


WATER  FUND 


Cash 

User  Charges  Receivable 
Other  Water  Services  Rec. 
Water  Liens  Added  to  Taxes 
Reserve  for  Uncollected 
Water  Receivable 


855,633.78 

96,187.00 

3,113.15 

5,241.42 

48,480.57 
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14,487.20 


Water  Warrants  Payable 
Fund  Balance-Reserve  for 
Encumbrances 
Unreserved  Fund  Balance 


960 ,175.35 


399,507.18 

497,700.40 

960,175.35 


CAPITAL  PROJECTS  FUND 


Way land  Septage  Project  Fund 


Cash 

Contract  Payable 

1,042,706.54 

Retained  Percentage 
Septage  Project  Authorized 
Septage  Project  Authorized- 

260,054.96 

107,521.27 

Not  Completed 

260,054.96 

State  & Fed.  Grants  Awarded 
State  & Fed.  Grants  Unbilled 

659,308.16 

659,308.16 

Fed.  Aid  Anticipation  Notes  Pay 

. 

1,404,000.00 

Due  from  Federal  Government 
Reserve  for  Uncollected 

219,470.04 

Government  Receivable 

219,470.04 

Loans  Authorized 

Loans  Authorized  & Unissued 

Amounts  to  be  Provided  for 

700,000.00 

700,000.00 

Payment  of  Notes  Payable 
Fund  Balance-W/S  Septage 

1,404,000.00 

935,185.27 

4,285,539.70 

4,285,539.70 

School,  Equipment,  and 

Conservation  Project 

Fund 

Cash,  Bonds  Sold 

61,433.46 

Cash,  From  Sale  of  Temp.  Notes 
Bond  Anticipation  Notes 
Amounts  to  be  Provided  for 

4,211.13 

202,000.00 

Payment  of  Notes  Payable 

202,000.00 

Fund  Balance  Reserve 

for  Encumbrances 

61,433.46 

Fund  Balance  Mi sc.  Equip. 
Loans  Authorized 

602,100.00 

4,211.13 

Loans  Authorized  & Unissued 

602,100.00 

869,744.59 

869,744.59“ 

Highway  - Old  Connecticut  Path  Project  Fund 


Cash 

Bond  Anticipation  Notes  Pay. 

Amounts  to  be  Provided  for 

Payment  of  Notes  Payable  30,000.00 

Fund  Balance-Old  Conn  Path  28,565.18 


28,565.18 

30,000.00 
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Loans  Authorized 

Loans  Authorized  & Unissued 


715 ,000 . 00 


715,000.00 

773 , 565 . 18 


773 , 565 . 18 


SPECIAL  REVENUE  FUND 


Cash 

Sp.  Cash  Revenue  Sharing 
Sp.  Cash  Invested  Rev.  Sharing 
Sp.  Cash  Anti  Recession 
Revenue  Sharing  Due  From 
Federal  Government 
Revenue  Sharing  Warrants  Pay. 

Fund  Balance-Fed.  Grant  Rev.  Sharing 

School  Lunch 

School  Athletic  Account 

Racial  Imbalance  Metco 

Other  School 

Student  Advisory  Council 

Library  Book  Fund 

Elder  Affairs  Grant 

Federal  Grant  HUD 

Premium  on  Sale  of  Bonds 

State  Aid  to  Libraries 

Sale  of  Town-Owned  Land 

Warrants  Payable 

Federal  Grant  Energy  Committee 

Sale  of  Cemetery  Lots 

Lost  Books  & Art  Supplies 

Ambulance  Receipts 

Conservation  Commission  Receipts 

Special  Revenue-Arts  Lottery 

Park  & Rec.  - Concert  Fund 


331,205.69 

128,237.91 

248,191.74 

.94 


31,225.00 


738,861.28 


128,237.91 

279,417.68 

62,067.62 

11,135.77 

44,660.97 

25,296.29 

50.00 

55.07 

839.00 
233.44 

523.00 
32,541.25 

114.723.27 
1,357.19 
2,691.00 

16,280.48 

55.32 

15,716.31 

2,097.55 

21.65 

860.51 

738.861.28 


TRUST  & AGENCY  FUND 


Cash 

Cash  Investment 

Stabilization-Cert,  of  Deposit 
Stabilization  Fund 
Library  Poetry  Committee 
Library  Barker  Foundation 
Wayland  Historical  Project 
Retirement  Funding 
Expendable  Trust  Funds 
Unexpendable  Trust  Funds 
Warrants  Payable 


75,628.92 

315,764.05 

135,786.40 

135,786.40 

75.95 

674.50 

1,427.76 

26,577.60 

42,746.73 

319,538.18 

352.25 

527,179.37  527,179.37 
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LONG  TERM  DEBT 


Net  Bonded  Debt  1,665,000.00 

High  School  1972  Outside 
Happy  Hollow  1976  Outside 

Remodel  Old  Jr.  Hicrh  School  

1,665,000.00 


RESERVE  FUND  TRANSFERS  FY  '83 

Conservation  - Professional  Services 

Data  Processing  - Computer  Purchase 

Town  Counsel  - Professional  Services 

Veteran's  Services  - Appropriation 

Town  Office  - Salaries 

Joint  Communications  - Utilities 

Town  Office  - Telephone 

Town  Office  - Gasoline 

Finance  Committee  Report 

Town  Office  - Expense 

Selectmen  - Expense 

Park  & Rec.  - Fee  Support 

Highway  - Snow  Removal 

Park  & Rec  - New  Truck 

Police  - Patrolman's  Salary 

Treasurer /Collector  - Clerical 

Assessors  - Clerical 

Town  Counsel  - Professional  Services 

Dog  Officer  - Expense 

Assessors  - Appraisal 

Town  Clerk  - Clerical 

Highway  - Labor 

Park  & Rec.  - Fee  Support 


Balance  to  Unreserved  Fund  Balance 


REPORT  OF  THE  TOWN  TREASURER /COLLECTOR 


July  1,  1982  - June  30,  1983 


July  1,  1982  Cash  Balance 
7/1/82  to  6/30/83  Receipts 


1,316,878.37 

41,156,966.76 


7/1/82  to  6/30/83  Payments 
Cash  Balance 


41,057,107.97 

1,416,737.16 


Year 
FY  '83 


TAX  TITLES 
Number 
11 

TAX  TITLE  POSSESSIONS 
Number 
43 


450.000. 00 

360.000. 00 

855.000. 00 
1,665,000.00 


2,200.00 

22.,  855 . 00 

45.000. 00 
5,000.00 

5.700.00 

5.000. 00 

4.000. 00 

3.000. 00 
369.41 

5.000. 00 

2.000. 00 
8,000.00 

1.500.00 
766.60 

16,800.00 

2.700.00 

2.700.00 

4.600.00 
300.00 
269.13  j 

1,546.41 

6,025.24 

2,000.00 

147,331.79 

86,401.21 


42,473,845.13 


42,473,845.13 


Amount  of  Taxes 
22,950.09 


Amount  of  Taxes 
5,963.29 
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FUND  UNITS  CHARITY  INCOME  FY  1983 
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15  000.00  14,877.15 — US  Treasury  Bill  8/15/03  11.125% 
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MATURING  DEBT  AND  INTEREST 
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TOTALS  1,620,000.00  320,000.00  89,536.25  1,830,000.00  445,000.00  85,743.75 


(SEPTAGE  FACILITY)  FEDERAL  AID  ANTICIPATION  NOTES 


Amount 

Rate 

Dated 

Payable 

Interest 

$ 25,000.00 

7.85 

7/9/82 

12/16/82 

$ 872.22 

100,000.00 

7.10 

7/29/82 

12/16/82 

2,761.11 

90,000.00 

7.89 

7/29/82 

12/16/82 

2,761.50 

232,000.00 

4.87 

11/30/82 

7/15/83 

7,124.26 

350,000.00 

(Renewal) 

5.34 

12/16/82 

7/15/83 

10,954.42 

100,000.00 

(Renewal) 

4.98 

12/16/82 

7/15/83 

2,918.83 

100,000.00 

(Renewal) 

5.18 

12/16/82 

7/15/83 

3,036.06 

133,000.00 

(Renewal) 

5.44 

12/16/82 

7/15/83 

4,240.63 

100,000.00 

4.49 

1/11/83 

7/15/83 

2,307.36 

196,000.00 

4.78 

1/11/83 

7/15/83 

4,814.52 

125,000.00 

4.45 

4/5/83 

7/15/83 

1,560.59 

300,000.00 

4.10 

5/17/83 

7/15/83 

2,015.83 

BOND 

ANTICIPATION  NOTES 

90,000.00 

4. 12 

11/5/82 

2/7/83 

968.20 

10,000.00 

4.87 

11/30/82 

7/15/83 

307.06 

90,000.00 

(renewal) 

4.49 

2/7/83 

7/15/83 

17,735.55 

20,000.00 

4.49 

2/7/83 

7/15/83 

394.12 

30,000.00 

4.46 

2/16/83 

7/15/83 

553.78 

47,000.00 

4.65 

4/26/83 

7/15/83 

485.67 

35,000.00 

4.45 

5/17/83 

7/15/83 

255.26 

TAX 

ANTICIPATION  NOTES 

500,000.00 

3.92 

11/9/82 

12/9/82 

1,633.33 
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Balances  Cash  Recinded 

& Levies  Refunds  Received  Abatement  Abatements  Tax  Title  Balance 
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1981 

M.V.  Excise  Tax  12,109.16  335.34  3,383.01  830.47  8,231.02 
Personal  Prop.  Tax  1,229.06  1,229.06 
Real  Estate  Tax  78,861.08  58,633.54  20,227.54 
Water  Liens  1,991.82  1,661.32  330.50 
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BOARD  OF  ASSESSORS 


The  tabulation  of  the  Assessors'  Statistics  is  presented  below. 


STATISTICS  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  1983 


Real  Estate  Assessed  January  1 , 1981 
Personal  Property  Assessed  January  1,  1981 


465.960.800.0 
7,546.648.0 

473.507.448.0 


Real  Estate  Assessed  January  1,  1982 

Land  Exclusive  of  Buildings  176,642,800.00 

Buildings  Exclusive  of  Land  290 , 765,400 . 00 

467,408,200.00 


Personal  Estate  Assessed  January  1,  1982 
Stock  in  Trade  56,300.00 

Machinery  569,445.00 

All  Other  Tangible  Per.  Prop.  1,026,810.00 

7,652,555.0 


Total  Property  Assessed  January  1,  1982 


475,060,755.0, 


Total  Property  Assessed  January  1,  1981 
Increase 


473,507,448.0 

1,553,307.0 


Number  of  Acres  of  Land  Assessed:  6,541  (Not  including  Tax-exemp 

properties ) 


Number  of  Dwellings  Assessed:  3,882 


Motor  Vehicles  Number 


Value 


1983  (incomplete)  11,185 
1982  12,248 
1981  12,188 


20.961.400.00 

21.781.400.00 

19.239.950.00 


Tax  Levy  of  Fiscal  1983 
Appropriation  for  Fiscal 
Overlay  for  Fiscal  1983 


1983  13,997,505.00 

149,979.60 


Metropolitan  Area  Planning  District 

Libraries 

Lunches 

Motor  Vehicle  Excise  Tax 

State  Parks  Tax 

Mass.  Bay  Transportation 

Air  Pollution  Control  District 

Racial  Imbalance  Program 

Special  Education 

Mental  Health  Trans. 

County  Tax  262,254.67 

Retirement  System  374 , 340 . 00 


Tax 

481, 383. C 
432,694. / 
394,218,6 


14,147,484.6 

2,123. / 
6 , 085 . C 
12, 770. C 
1,791.6 
91,892.2 
208,445.] 
2,503.4 
353, 000. C 
16, 775. C 
14, 805. ( 


636,594.6 

1,346,785.6 
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amount  to  be  Raised 


15,494 ,270.48 


Estimated  Receipts  and  Available  Funds: 


,ocal  Aid  and  Agency  Funds 

.980  Estimated  Receipts 

lotor  Vehicle  and  Trailer  Excise 

jicenses 

’ines 

iealth  and  Sanitation 

Jeneral  Government 

School 

libraries 

Recreation 

!nt.  on  Taxes  and  Assessments 
>rotection  of  Persons  & Property 
iighways 
Cemeteries 

>ublic  Service  Enterprises 
School  Building  Rental 


2,629,540.00 

350,000.00 

17.310.00 

24.651.00 

10.781.00 

36.679.00 

5.053.00 

8.205.00 

50.167.00 

153,158.00 

48.054.00 

4.887.00 

5.182.00 

20,000.00 

58.694.00 

3,422,361.00 


available  Funds 


'otal  Amount  to  be  Raised 


1 o be  Levied  on  Property: 
assessed  on  Personal  Property 
assessed  on  Real  Estate 


808.238.76 

4,230,599.76 

11,263,670.72 


181,441.58 

11.082.229.14 


11,263,670.72 


Itreet  Betterments  Tax 

1,516.98 

later  Liens  17,626.05 

I 

'otal  Amount  Committed  to  Collector 


Interest 

511.56 


Total 

2,028.54 

17,626.05 


11,283,325.31 


.xempt  from  Taxes: 

fSA  Nike  Battery  73  Reservation  12H)  892,100.00 

rSA  Nike  Site  28.75A  536.200.00 


!S  Government  Post  Office 
omm.  of  Mass.  3 Gate  Houses 
lass.  Turnpike 

lass.  Bay  Transit  Authority 
'eterans  (Real  Estate) 

•lind  Persons  (Real  Estate) 
llderly  Persons  (Real  Estate) 
iardship 

Ires  sure  Aqueduct 
eston  Aqueduct 
>ivision  Natural  Resources 
fayland  Conservation  Commission 
SA  Wildlife 


5,000.00 

229.700.00 

4.150.000. 00 

42.100.00 

1.411.036.00 

166.069.00 

90.679.00 

118.094.00 

661.150.00 

590.300.00 

99.600.00 

2.841.000. 00 

2.012.600.00 

13,845,628.00 
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Town  - Personal  and  Real  Property 

Schools  and  New  Town  Hall 

Parks 

Municipal 

Fire  Dept.  & Civic  Center 

Police  Department 

Water  Department 

Sealer  of  Weights  & Measures 

Public  Safety  Building-Equip. 

Highway  Department 

Library  and  Books 

Cemeteries 

Tax  Title  Possessions 


Churches  and  Parsonacres: 
Church  Property 
Parsonages 

St.  Zepherin's  Church  School 

First  Parish  School 

Comm,  of  Sisters  of  St.  Anne 


Church  Cemetery 

Fraternal  Societies: 
The  Newton  YMCA 
Patriot's  Trail 


Corporations : 

Way land  Post  #6260  VFW 
Parmenter  Health  Center,  Inc. 
Sudbury  Valley  Trustees,  Inc. 
Way land  Rod  & Gun  Club,  Inc. 
Family  Counseling  Service,  Inc. 
Wayland  Junior  Town  House 


Way land  Housing  Authority 
Wayland  Historical  Society 
Vokes  Players 
Overlay  for  Fiscal  1983 
Abatements  & Exemptions 
Overlay  Surplus 


23,657,350.00 

1.774.600.00 

244.800.00 

398.900.00 

1,500.00 

3.356.840.00 

500.00 

840,000.00 

1.043.600.00 

398.960.00 

340.800.00 

181.400.00 

32,239,250.00 


4,617,000.00 

754.500.00 

439.800.00 

152.800.00 

372,000.00 

6,336,100.00 

79,700.00 


289.800.00 

113.400.00 

403,200.00 


80,200.00 

292.200.00 

1,272,000.00 

194.900.00 

103.400.00 

550.700.00 

2.493.400.00 

2.520.800.00 

146.600.00 

144.800.00 

149,979.60 

104,437.30 

45,542.30 


Respectfully  submitted, 
FRANCIS  P.  AURELIO , CHAIRMAN 
George  S . Mead 
Ralph  E.  Wegener 
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BOARD  OF  SELECTMEN 


In  times  when  volunteers  are  increasingly  scarce,  the 
Board  of  Selectmen  ‘continues  to  be  fortunate  in  the 
quantity  and  quality  of  those  residents  of  Wayland  who 
give  selflessly  of  their  time  and  ability  in  service  to 
the  Town. 

The  Cable  TV  Committee  has  kept  the  Selectmen  informed 
throughout  the  year,  and  progress  continues  toward  the 
time  when  the  Town  may  expect  cable  television. 

The  Energy  Committee  continues  to  research  methods  of 
conserving  energy  in  all  the  Town  buildings. 

The  Town-Owned  Land  Committee  has  embarked  on  a long  and 
complicated  task  of  researching  all  parcels  of  land  which 
the  Town  has  acquired,  toward  the  goal  of  allowing  the 
Selectmen  to  determine  whether  and  which  pieces  of  land 
may  be  sold  to  abutters  or  other  interested  parties,  and 
which  should  be  retained  by  the  Town. 

The  former  McManus  Ford  dealership  showroom  property  was 
purchased  by  the  Town,  in  part  by  vote  of  the  Town,  in 
part  by  gifts  from  Raytheon  and  the  Sudbury  Valley 
Trustees,  who  by  a massive  fund  raising  contributed 
$20,000  to  the  Selectmen,  toward  the  purchase  price  of 
$100,000.  The  building  was  razed  by  volunteers,  and  a 
committee  appointed,  chaired  by  Jonathan  Strong,  the 
Selectmen's  delegate,  to  develop  plans  for  the  future  of 
the  site. 

A Management  Information  Committee  was  established  by  the 
Selectmen  to  investigate  possible  methods  of  providing 
more  financial  information  more  quickly  to  Town  officials. 

The  Street  Light  Committee  continued  to  be  frustrated  in 
its  efforts  to  convince  the  DPW  of  the  need  for  a traffic 
light  at  the  intersection  of  Main  & Plain  Streets.  They 
continue  to  he  hopeful. 

The  Selectmen  held  numerous  hearings  on:  spraying  of 

pesticides  and  herbicides;  nuclear  freeze;  property  tax 
classification;  a boat  ramp  to  Dudley  Pond;  the  plowing  of 
private  ways;  and  many  more  topics  of  interest  to  a great 
many  voters. 

The  issue  of  whether  to  appropriate  money  to  plow  roads 
not  accepted  by  the  Town  continues  to  be  confused  and 
confusing  to  residents  and  Town  boards  alike.  The 
Selectmen,  after  receiving  a report  from  the  committee 
formed  to  investigate  this  dilemma,  chose  to  declare  all 
roads  formerly  plowed,  as  private  ways  open  to  the  public, 
requesting  the  Road  Commissioners  to  continue  keeping  all 
roads  open  until  a betterment  policy  can  be  developed  that 
would  enable  residents  to  choose  whether  they  wished  to 
have  their  particular  road  conform  to  Town  standards. 


-135- 


The  Selectmen  researched  Information  that  the  former  Nike 
Site  off  Oxbow  Road  would  be  sold  by  the  U.S.  Government. 
When  it  was  evident  that  such  was  the  case,  various  public 
meetings  were  held.  Several  suggestions  were  made  for  the 
site,  including  low  income  housing,  conservation,  and 
recreational  uses,  and  a possible  well.  However,  the 
complexities  and  expense  appeared  to  outweigh  the 
benefits,  and  the  possibility  of  a Town  purchase  was 
abandoned . 

A new  health  program  was  instituted  for  Town  employees. 
Called  Leonard  Morse  SHARE  Occupational  Health  Program, 
the  plan  was  developed  by  Leonard  Morse  Hospital  and  is 
aimed  at  preventive  medicine.  It  should  be  extremely 
beneficial  in  prevention  and  diagnosis,  and  has  been  well 
received  by  the  Town's  employees. 

The  Wayland  Depot  group,  which  by  contract  to  the  Town 
through  the  Board  of  Selectmen,  uses  the  former  Depot  as  a 
consignment /volunteer  gift  shop,  turned  $3,000  back  to  the 
Town  this  year.  The  group,  with  Selectmen  approval, 
presented  $1,000  to  the  High  School  Scholarship  Fund, 
$1,000  to  Hospice  at  Home,  and  $1,000  for  the  purchase  of 
a scoreboard  for  games  held  at  Cochituate  Ball  Field. 

The  Wayland  Arts  Council  has  begun  hanging  the  works  of 
local  artists  in  the  Town  Building  on  a rotating  basis, 
and  the  Selectmen  and  all  Townspeople  are  benefiting  from 
the  abilities  of  Wayland' s many  truly  talented  artists. 

Art  shows  in  the  Town  Building,  summer  band  concerts 
organized  by  the  Park  & Recreation  Commission  outside  the 
building,  and  the  long  hours  of  willing  cooperation  and 
cheerful  attitudes  of  those  who  serve  the  Selectmen  made 
the  task  of  the  Board  more  enjoyable  this  year. 

There  were,  as  usual,  long  hours  of  frustrations, 
complications,  duplications,  alienations,  tribulations, 
vexations,  and  strained  relations,  but  the  Board  of 
Selectmen  continue  to  believe  in  volunteer  government  and 
in  Wayland. 


RESPECTFULLY  SUBMITTED, 
MARCIA  P.  CROWLEY,  CHAIRMAN 
Lewis  S.  Russell,  Clerk 
W.H.  Irvine 
L.  Thomas  Linden 
Catherine  W.  Seiler 


TOWN  COUNSEL 

The  law  firm  of  Hutchins  & Wheeler  is  pleased  to  submit 
its  report  regarding  its  activities  as  Town  Counsel  for 
fiscal  year  1983.  The  firm  provides  general  legal 
services  to  the  Town  and  its  various  boards  and  agencies, 
excepting  certain  areas  such  as  labor  or  special  education 
matters,  which  are  handled  by  separate  counsel. 
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Approximately  39%  of  our  time  during  the  period  was  spent 
on  matters  relating  to  litigation  involving  the  Town. 
During  the  year  we  were  actively  involved  in  representing 
the  Town  in  fifteen  pending  lawsuits,,  excluding  matters 
before  the  Massachusetts  Appellate  Tax  Board.  Seven  of 
the  lawsuits  involved  decisions  of  the  Zoning  Board  of 
Appeals  or  the  Planning  Board.  The  Town  was  able  to 
achieve  a settlement  of  one  of  the  Zoning  Board  of  Appeals 
cases  involving  the  Wayland  Shopping  Center.  Two  other 
Board  of  Appeals  cases,  including  a suit  by  residents 
appealing  a 1979  Board  decision  permitting  the  Raytheon 
Company  to  use  its  property  for  certain  microwave  testing, 
were  dismissed  during  the  period.  The  Planning  Board 
lawsuits  both  involved  appeals  from  decisions  of  the  Board 
regarding  requested  subdivision  plan  approvals.  In  one  of 
the  cases  the  developer  successfully  challenged  the 
Planning  Board's  denial  of  its  subdivision  after  a lengthy 
trial,  but  the  Town  has  appealed  with  respect  to  certain 
aspects  of  the  decision  of  the  Superior  Court. 

We  have  also  continued  to  defend  the  lawsuit  brought  by 
various  residents  challenging  the  validity  of  votes  taken 
at  the  November,  1981  Special  Town  Meeting  authorizing 
conveyance  of  Town-owned  land  on  Orchard  Lane  to  the 
Wayland  Housing  Authority  for  construction  of  subsidized 
elderly  and  family  housing.  The  Town's  position 
supporting  the  validity  of  the  Town  Meeting  votes  was 
originally  upheld  by  the  Superior  Court  and  that  decision 
has  recently  been  confirmed  by  the  Massachusetts  Appeals 
Court,  but  an  appeal  to  the  Supreme  Judicial  Court  of  the 
Commonwealth  for  further  judicial  review  remains  pending. 

In  other  litigation  matters,  we  defended  the  Town  in  a 
number  of  suits  or  claims  alleging  personal  injury  or 
unlawful  action  on  the  part  of  Town  employees.  In  one 
pending  personal  injury  case,  the  Town  has  been  able  to 
substantially  reduce  the  maximum  allowable  claim  for 
damages.  In  the  other  cases  or  claims  involving  personal 
injury,  we  have  arranged  with  the  Town's  liability 
insurance  carrier  to  assume  directly  the  cost  of  defending 
such  matters  or,  as  to  one  case,  to  reimburse  the  Town  for 
earlier  incurred  legal  fees.  Finally,  a lawsuit  against  a 
number  of  municipalities,  including  the  Town,  alleging 
election  irregularities  in  the  1982  Republican  Primary  for 
the  Fifth  Congressional  District  was  dismissed  as  to  the 
Town. 

The  past  fiscal  year  has  also  seen  extensive  time  spent  on 
handling  appeals  to  the  State  Appellate  Board  from 
determinations  of  revaluation  and  reassessment  by  the 
Board  of  Assessors  in  the  wake  of  the  most  recent 
Town-wide  revaluation.  During  the  period  over  100  appeals 
were  initiated  before  the  Appellate  Tax  Board,  and  our 
office  has  worked  closely  with  the  Board  of  Assessors 's 
office  in  defending  each  of  these  appeals  at  various 
stages  in  the  administrative  and  hearing  process  before 
the  Appellate  Tax  Board. 
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The  remaining  time  spent  on  legal  services  for  the  Town 
was  devoted  to  matters  relating  to  the  conduct  of  Town 
Meeting  and  to  general  advice  and  assistance  rendered  to  a 
number  of  Town  boards  and  officials  in  the  course  of 
carrying  out  their  responsibilities  under  Town  By-Laws  or 
applicable  State  laws.  Aside  from  the  normal  assistance 
given  in  advance  of  the  November,  1982  Special  Town 
Meeting  and  the  1983  Annual  Town  Meeting  for  general 
research  of  legal  issues  and  the  preparation  of  warrant 
articles  and  motions,  we  focused  particularly  on  articles 
concerning  proposed  land  use  changes  in  the  Mainstone 
Planned  Development  District,  including  follow-up 
preparation  of  special  legislation  to  the  General  Court 
authorizing  such  land  use  changes;  an  article  proposing  a 
new  Town  pesticide  control  by-law;  and  an  article 
proposing  a new  Town  by-law  to  control  the  emission  of 
microwave  radiation.  The  pesticide  by-law  was  adopted  at 
the  Special  Town  Meeting  and  approved  by  the  Attorney 
General  as  required  by  law.  The  microwave  control  by-law 
was  adopted  at  the  Annual  Town  Meeting;  however,  the 
Attorney  General,  following  the  submission  of  memoranda  of 
law  by  various  interested  parties  including  our  memorandum 
on  behalf  of  the  Town,  recently  disapproved  this  by-law  as 
being  preempted  by  existing  State  law  and  regulation. 

Ongoing  assistance  to  Town  boards  and  officials  during  the 
fiscal  year  ranged  from  telephone  conferences  to  lengthy 
legal  opinions  on  a variety  of  matters.  We  spent 
considerable  time  on  behalf  of  the  Selectmen  in 
successfully  resolving  a dispute  with  a contractor 
regarding  previous  improvements  undertaken  at  the  Town 
Office  Building,  and  in  attempting  to  resolve  a continuing 
dispute  with  the  developer  of  the  Cochituate  School 
subsidized  housing  regarding  completion  of  certain 
construction  and  finish  work  for  that  project.  We  also 
negotiated  and  prepared  purchase  and  sale  agreements  for 
the  Selectmen  respecting  the  proposed  sale  of  the  Orchard 
Lane  property  to  the  Wayland  Housing  Authority  and  the 
acquisition  of  the  so-called  McManus  property  on  Route  20 
for  Town  purposes;  prepared  an  opinion  letter  for  the 
Selectmen  on  the  Town's  liability  in  the  event  of 
reopening  of  the  beach  at  Dudley  Pond;  and  advised  the 
Selectmen  on  several  matters  arising  under  the  State  Open 
Meeting  and  Public  Records  Laws. 

A brief  summary  of  activities  for  other  boards  and 
officials  can  only  indicate  the  most  prominent  subjects 
touched  upon.  For  the  Conservation  Commission,  we 
assisted  in  the  acquisition  of  the  Schoenfield  and  Emerson 
parcels  as  previously  authorized  by  Town  Meeting.  The 
Planning  Board  required  assistance  in  the  ongoing  process 
of  dealing  with  proposed  land  use  changes  in  the  Mainstone 
Planned  Development  District  and  in  also  dealing  with  a 
number  of  submissions  for  approval  of  new  subdivisions  and 
endorsement  of  approval-not-required  plans.  The  School 
Department  sought  our  assistance  in  reviewing  the 
continuing  tax-exempt  status  of  the  Wayland  Scholarship 
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Committee  in  light  of  certain  proposed  changes  to  its 
by-laws.  Finally,  we  prepared  a comprehensive  memorandum 
for  the  Road  Commissioners  regarding  the  legality  of 
undertaking  or  continuing  snowplowing  on  the  various  types 
of  private  roads  within  the  Town. 

As  in  the  past,  we  have  greatly  appreciated  the 
cooperation  and  understanding  exhibited  by  all  of  the 
boards,  committees  and  officials  with  whom  we  deal  in 
performing  legal  services  for  the  Town. 

Respectfully  submitted, 

DAVID  T.  DINWOODEY 


ARTS  COUNCIL 

The  Wayland  Arts  Council,  appointed  by  the  Board  of 
Selectmen  since  1980,  was  formed  in  response  to  the 
creation  of  an  Arts  Lottery  in  Massachusetts.  Proceeds 
from  the  Arts  Lottery,  separate  from  other  lotteries,  are 
distributed  twice  a year  to  cities  and  towns  having 
official  arts  councils  to  administer  the  funds  for  their 
communities  under  state  guidelines.  In  addition  to  its 
responsibilities  relating  to  the  Massachusetts  Arts 
Lottery,  the  Arts  Council's  purpose  is  the  encouragement 
and  support  in  general  of  cultural  activities  in  Wayland. 

The  Massachusetts  Arts  Lottery  game  as  it  was  originally 
introduced  in  1980  was  cancelled  in  late  1981.  Wayland 
eventually  received  $261  as  its  share  of  proceeds  from 
this  game,  which  the  Council  requested  for  support  of  a 
Spring  1983  showcase  of  arts  events  in  Wayland. 

In  mid-November  1982  the  "Megabucks"  Arts  Lottery  game  was 
begun  at  last,  and  has  proved  outstandingly  successful  as 
a fundraiser.  Wayland 's  share  of  the  first  six  weeks  of 
the  game's  operation  was  $895,  based  on  almost  $1  million 
proceeds  statewide.  Funds  are  distributed  to  cities  and 
towns  on  the  local  aid  formula.  Projections  of 
anticipated  "megabucks"  proceeds  for  1983  exceed  $20 
million,  but  in  early  summer  1983  the  Legislature  passed  a 
bill  imposing  a $3  million  cap  on  the  amount  which  can  be 
distributed  to  cities  and  towns  for  the  arts  as  originally 
intended.  The  remainder  is  expected  to  be  used  for  other 
local  aid  purposes.  This  means  that  Wayland  can  expect  to 
receive  no  more  than  approximately  $2,600  per  year  for  the 
arts,  so  long  as  the  present  law  remains  as  it  is,  with 
the  present  cap  imposed,  and  so  long  as  "Megabucks" 
continues  to  produce  at  least  $3  million  a year  statewide. 
The  guidelines  allow  local  councils  to  decide  how  their 
community's  funds  are  to  be  used  in  their  towns. 

On  March  14  and  15  twelve  applications  for  Arts  Lottery 
Grants  were  reviewed  in  open  meeting  and  the  Council 
recommended  that  the  funds  from  the  first  distribution  to 
Wayland  be  granted  as  follows: 
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$300  to  the  Wayland  Public  Library,  for  a puppet 
theatre  to  be  used  to  create  an  ongoing  program. 

$300  to  the  Wayland  Park  & Recreation  Department, 
partial  support  for  a series  of  outdoor  band 
concerts  at  the  Town  Building  in  Summer  1983. 

$250.25  to  the  Wayland  Little  Theatre  Concerts, 
partial  support  for  a special  keyboard 
instruments  season. 

New  application  periods  are  open  twice  a year  for  Arts 
Lottery  Grants  in  Wayland;  application  deadlines  have  been 
in  March  and  will  be  in  September  for  the  second  cycle. 
Since  the  Council's  evaluation  in  the  bef orementioned 
grant  cycle,  we  have  worked  on  improving  our  evaluation 
process  and  will  continue  to  do  so.  All  decisions  and 
evluations  are  made  in  open  meeting. 

In  addition  to  its  concerns  with  the  Arts  Lottery,  the 
Arts  Council  has  been  involved  in  several  other  activities 
this  year,  including  a workshop,  exhibitions  in  the  Town 
Building,  and  a Spring  showcase. 

In  November  1982  Wayland  was  the  site  of  a workshop 
sponsored  by  the  Massachusetts  Arts  Lottery  Advisory 
Committee  entitled,  "Recycling  Public  Buildings  for  the 
Arts."  The  workshop  was  held  in  the  auditorium  of  the 
former  Loker  Elementary  School,  which  now  houses 
non-profit  cultural  and  educational  organizations  such  as 
Arts  Wayland  Foundation,  Wayland  Children's  Community 
Center  and  Baystate  Dance  & Gymnastics,  and  provides 
spaces  such  as  the  auditorium  and  the  former  library  (also 
used  as  a gallery)  for  appropriate  public  programs  and 
cultural  events.  Arts  Wayland,  workshop  host  providing  an 
example  of  an  operating  arts  center  in  a recycled  school 
building,  arranged  an  art  exhibit  and  open  studios.  Over 
100  arts  council  members  and  public  officials  attended 
from  across  the  Commonwealth,  to  hear  panelists  share 
experience  on  projects  and  to  obtain  resource  information 
for  their  towns. 

With  approval  from  the  Board  of  Selectmen  and  assistance 
from  other  Townspeople,  the  Council  has  arranged  to  have 
work  by  Wayland  artists  exhibited  in  the  Town  Building 
during  the  coming  season.  A panel  of  experts,  all  Wayland 
residents,  who  served  as  jurors  to  choose  the  work  to  be 
shown  were  Stephen  S.  Alpert,  Leal  Lipton  and  Robert 
Moeller.  In  April  the  work  of  the  following  artists  was 
chosen  to  be  exhibited  in  five  six-week  one-person  shows 
starting  in  the  Fall:  Polly  Asaff  ( watercolors ) . Karen 

Klein  (drawings),  Julia  Leney  (photographs),  Linda  Levin 
(quilts),  and  Mardee  Nordberg  (paintings).  David  Lang, 
Wayland  artist,  volunteered  to  assist  in  hanging  the 
artwork  this  year. 
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The  Council  sponsored  a Spring  Showcase  of  Wayland  arts 
activities  using  funds  from  the  original  arts  lottery.  A 
calendar  of  arts  events  was  distributed  as  part  of  the 
booklet  sent  out  to  residents  by  the  Wayland  Education  and 
Recreation  Council. 

Our  Spring  Opening  Reception  was  held  as  part  of  this 
event  at  the  Town  Building  on  May  22,  to  honor  our  grant 
recipients  and  artists  whose  work  had  been  chosen  for  the 
Town  Building  exhibits. 

Out  thanks  to  all  who  have  assisted  us  this  year.  As 
Wayland  continues  its  strong  growth  and  interest  in  the 
arts,  the  Wayland  Arts  Council  is  proud  to  offer 
encouragement  and  support,  including  (but  not  limited  to) 
support  with  Wayland' s funds  from  the  Massachusetts  Arts 
Lottery.  We  welcome  suggestions  from  our  townspeople,  and 
attendance  at  our  meetings. 

Council  members  this  year  (and  their  responsibilities  for 
the  coming  year  beginning  July  1,  1983)  are:  Patricia 

Abramson,  Chairman;  Colene  Abramson,  Vice  Chairman;  Anne 
Pleim,  Treasurer;  Carolyn  Nottleson,  Recording  Secretary; 
Peggy  Lambert,  Public  Relations;  and  Jan  Goodwin,  Grants 
Coordinator . 


Respectfully  submitted, 
COLENE  ABRAMSON,  CHAIRMAN 


CABLE  TELEVISION  ADVISORY  COMMITTEE 

Fiscal  1983  was  the  first  full  year  of  the  Committee's 
existance.  The  Board  of  Selectmen  appointed  the  Committee 
in  April  1982,  and  chartered  it  with  investigating  the 
possibility  of  cable  television  for  Wayland. 

During  Fiscal  1983,  the  Cable  Advisory  Committee  held 
seven  meetings,  including  one  with  the  Finance  Committee 
concerning  its  request  to  Special  Town  Meeting  for  $3,500, 
and  one  with  the  Board  of  Selectmen  to  discuss  our 
activity. 

At  the  November  Town  Meeting,  residents  appropriated 
$3,500  for  the  Committee  to  carry  on  activity.  We 
requested  these  funds  because  we  anticipated  advertising, 
mailing,  and  other  costs  associated  with  investigating 
cable  TV  for  Wayland,  and  with  the  cable  TV  licensing 
process.  The  licensing  process  is  mandated  by  state 
statute. 

On  9 March  the  Committee  unanimously  voted  to  recommend  to 
the  Selectmen  that  it  advertise  for  bids  for  a cable 
television  system  to  serve  the  Town.  We  based  our 
recommendation  on  our  research  that  showed  cable 
television  in  the  Town  as  financially  feasible. 
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and  that  several  cable  television  companies  would  bid  for 
the  franchise.  In  addition,  with  the  agreement  of  the 
Selectmen,  we  investigated  the  possibility  of  a regional 
system  with  one  or  more  neighboring  towns,  and  promoted 
the  possibility  of  a group  of  local  residents  forming  a 
locally-controlled  cooperative  cable  system. 

At  a meeting  on  4 April,  the  Selectmen  voted  to  advertise 
for  bids,  and  to  start  the  licensing  steps  as  mandated  by 
the  state.  Advertisements  appeared  shortly  thereafter, 
and  initial  proposals  were  due  July  3rd,  1983,  which  is 
three  days  after  the  close  of  fiscal  1983. 

In  fiscal  1984,  the  Committee  anticipates  a mailing  to  all 
Town  households,  an  informational  meeting  for  all 
residents,  and  other  activity  mandated  by  the  licensing 
process . 

Respectfully  submitted, 

YALE  BRAUNSTEIN,  CHAIRMAN 
(Resigned  29  June  83) 

Kenneth  Levitt  (Vice  Chairman) 
Peter  Orbeton  (Secretary) 

Daniel  Brown 
Gail  Greenberg 
Kitty  Jacob 
Charles  Lloyd 
Carole  Osterer 
Darrell  Simpson 


CONSERVATION  COMMISSION 


Wetlands  Protection  - Wetlands  protection  activities 
continued  during  the  year  as  a major  occupation  of  the 
Conservation  Commission  and  its  Conservation 
Administrator,  Mr.  Fredric  King,  under  the  regulatory 
procedures  required  by  the  Wetlands  Protection  Act 
(Massachusetts  General  Laws,  Chapter  131,  Section  40)  and 
review  of  proposed  projects.  Seven  Wetlands  Protection 
Act  ( WPA)  public  hearings  were  conducted  resulting  in  the 
issue  of  seven  affirmative  and  three  amended  Orders  of 
Conditions.  In  addition  to  conducting  fifteen  informal 
and  six  formal  determinations  of  WPA  applicability, 
twenty-nine  sites  were  visited  to  determine  WPA 
applicability  to  proposed  alterations  or  actual  work 
in  progress  or  to  inspect  the  progress  of  authorized  work. 
Seven  of  the  proposed  site  alterations  were  found  to  fall 
within  the  scope  of  the  WPA  and  four  in  process  site 
alterations  were  found  to  be  in  violation  of  the  WPA. 

Three  of  the  violations  were  resolved  and  one  is  pending 
resolution.  Three  Certificates  of  Compliance  for 
completed  projects  were  issued. 

Other  activities  related  to  wetlands  included: 

Delineation  of  wetlands  boundaries  on  several  properties 
where  work  had  been  proposed  by  applicants  which  fell 
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within  the  scope  of  the  WPA;  Working  with  the  Road 
Construction  Committee  and  their  erigineer  on  drainage 
problems  related  to  reconstruction  of  Old  Connecticut  Path 
East;  Preparation  of  a proposed  new  Wetlands  and  Water 
Resources  Protection  Town  by-law  regulating  activities 
which  would  have  an  impact  upon  wetlands  and  water 
resources  located  within  the  Town. 

Land  Acquisition  Program  - The  Commission  considered  ten 
parcels  of  land  for  acquisitions  during  the  year. 

At  the  Fall  Special  Town  Meeting  the  Town  voted  to 
purchase  7.62  + acres  of  Schoenfield  Property  and  the 
northern  3.8  + were  purchased  by  the  Town.  The 
Commission  applied  and  was  granted  State  Self-Help  funds 
with  the  condition  that  access  be  provided  to  the  pond  for 
car-top  boats.  The  Commission  held  several  public 
hearings  for  sites  for  the  public  access.  A majority  of 
the  abutters  were  not  in  favor. 

At  the  Annual  Town  Meeting  the  Town  voted  to  purchase 
1.5  + acres  of  land  abutting  the  Pod  Meadow  Conservation 
area.  The  Town  has  a purchase  and  sale  agreement  but  did 
not  complete  the  acquisition. 

Also  at  the  Annual  Town  Meeting  the  Town  voted  a $500 , 000 
bond  authorization. 

The  Conservation  Open  Space  Plan  was  updated  and  submitted 
to  the  Division  of  Conservation  Services  (DCS).  It  was 
approved  by  the  DCS  for  three  years. 

The  DCS  also  extended  the  Self-Help  funds  for  Watertown 
Dairy. 

Land  Management  - 

1.  Field  Maintenance  - An  intensive  program  was  begun  in 

1983  to  begin  to  clear  fields  which  had  begun  to 
revert  to  brush  back  to  an  open  condition  and  to 
provide  regular  maintenance  for  those  areas.  This 
year  fields  were  cleared  on  the  following  conservation 
areas:  Timber  Lane,  Lower  Mill  Brook,  Cooper  Land, 

Old  Cow  Common  and  the  Heard  Farm.  Additional  areas 
will  be  cleared  each  year  and  those  which  have  been 
cleared  will  be  regularly  mowed. 

2.  Pod  Meadow  Conservation  Area  - In  order  to  control  the 
problem  of  illegal  use  of  motor  vehicles  (mainly 
motorcycles)  on  this  conservation  area,  gates  were 
installed  at  the  main  entrances  to  the  property  and 
permanent  barriers  were  installed  at  other  locations 
where  unauthorized  motor  vehicles  could  gain  access. 
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. Farmland  Management  - Erosion  problems  experienced  in 
past  years  at  the  Heard  Farm  Land  were  under  better 
control  by  the  farmer  leasing  those  fields  this  year 
and  therefore  the  license  agreement  was  extended  for 
an  additional  two  years. 

192  garden  plots  were  leased  during  the  1983  growing 
season  at  the  Community  Garden  with  the  number  of 
gardeners  remaining  essentially  the  same  as  the  1982 
season  with  140  individuals  or  families. 

4.  Trail  Maintenance  - To  assist  the  limited  Commission 
staff  in  the  maintenance  of  trails,  an  Adopt-a-Trail 
program  was  initiated  whereby  individuals  interested 
in  a certain  section  of  trail  would  take  on  the 
responsibility  of  keeping  their  section  clear. 

5.  Orchard  Maintenance  - Along  with  the  field 
maintenance,  a program  to  clear  brush  and  maintain  the 
existing  apple  and  pear  orchards  at  the  Heard  Farm  and 
Old  Cow  Common  was  begun  and  will  be  completed  over 
the  course  of  several  years. 

Mainstone  - The  litigation  initiated  by  the  developer 
remained  in  abeyance,  and  the  developer  continued  to  work 
with  the  Town  boards  in  an  effort  to  devise  a plan  for  the 
rest  of  the  development  which  will  be  acceptable  to  all 
parties  and  will  bring  an  end  to  the  litigation.  Planning 
efforts  during  FY  1983  were  concentrated  in  the  area  of 
sewage  disposal.  The  November  Town  Meeting  approved 
articles  which  will  allow  a rearrangement  of  the 
boundaries  of  the  Residential  Land,  Private  Open  Space, 
and  Public  Land  within  the  Mainstone  site  in  order  to 
accomodate  the  plan  changes  referred  to  above.  Since  the 
Public  Land  and  Private  Open  Space  are  dedicated  to 
conservation  purposes,  the  Town's  action  must  be  ratified 
by  the  Massachusetts  General  Court,  and  steps  to 
accomplish  this  were  initiated.  The  Conservation 
Commission  believes  that  the  new  plan  will  be 
substantially  better  than  the  plan  approved  in  1977. 

Sudbury  River  - At  public  meetings  in  Bedford  and 
Billerica,  the  MDC  presented  results  of  field  work, 
including  sampling,  and  plans  for  computer  modelling  of 
the  effect  on  the  Sudbury  River  if  the  MDC  builds  its 
proposed  treatment  plant  in  Southboro.  Publication  of  the 
Draft  Environmental  Impact  Report  on  the  proposed  water 
diversion  was  repeatedly  postponed;  however,  the 
preliminary  draft  of  one  chapter  was  analyzed  by  the 
Sudbury  Citizens  Advisory  Committee  (SCAC)  of  which 
associate  Commission  member  Sally  Newbury  is  a member. 
During  the  year,  SCAC  expressed  concerns  that  the 
significance  of  river  velocity  in  respect  to  water 
quality,  and  different  seasonal  river  conditions,  have  not 
been  adequately  taken  into  account  in  MDC  computer 
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simulations.  Lincoln's  SCAC  member.  Bill  Elliott,  gave 
invaluable  technical  assistance.  SCAC  also  cooperated 
with  the  Water  Supply  Citizens  Advisory  Committee  (WSCAC) 
in  reviewing  the  critical  MDC  water  demand  projections  for 
eastern  Massachusetts. 

Pesticides  - Thomas  Sciacca  participated  on  the  Pesticide 
Committee  on  behalf  of  the  Commission,  particularly  with 
regard  to  the  Pesticide  By-Law.  The  Commission  supported 
the  Pesticide  By-Law  Article  at  the  November  Special  Town 
Meeting.  This  By-Law  was  approved  by  the  Town  Meeting. 

Meetings  and  Personnel  - In  1982  the  Commission,  under 
the  chairmanship  of  Mr,  Thomas  Sciacca,  continued  its 
traditional  practice  of  weekly  meetings,  with  occasional 
additional  special  meetings  and  field  inspections.  At  the 
beginning  of  the  year  Mr.  Herbert  Jacobus  was  appointed  to 
fill  the  vacancy  left  by  the  resignation  of  Mr.  David 
Damour.  Ms.  Claudia  Miles  resigned  in  early  March,  but  at 
the  end  of  the  year  a replacement  had  still  not  been 
appointed.  This  led  to  occasional  problems  in  achieving 
meeting  quorums. 

Citizens  participating  in  the  Commission's  work  as 
Associate  Members  during  the  year  included  Ms.  Sally 
Newbury,  Ms.  Dee  McCauley,  Ms.  Kathy  Berlin  and  Ms.  Elly 
Cromwick. 

In  the  first  two  months  of  this  year  Ms.  Victoria  Parmele 
worked  for  the  Commission  as  a student  summer  intern, 
doing  both  field  and  planning  work.  In  June  of  1983  Mr. 
James  Maggio  joined  the  Commission  in  a similar  capacity. 

From  August  through  November  Ms.  Francine  Heavey  was  hired 
by  the  Commission  as  Minutes  Secretary.  After  her 
departure  the  Commission  decided  that,  rather  than  hire  a 
replacement,  the  money  saved  would  be  more  productive  if 
put  toward  the  purchase  of  word  processing  equipment  and 
thereby  making  minutes  taking  by  members  less  onerous. 

We  would  like  to  thank  all  the  Town  boards  and  departments 
for  their  assistance  and  cooperation  this  year. 


Respectfully  submitted, 
THOMAS  SCIACCA,  CHAIRMAN 
Margot  Black 
William  Gagnebin 
Charles  Hart 
Herbert  Jacobus 


Kenneth  Moon 
John  Sullivan 


COUNCIL  ON  AGING 


The  use  of  our  multi-purpose  Senior  Center  was  evidenced 
by  the  fact  that  our  sign-in  register  logged  8,426  visits 
during  FY  1983.  Counselling  and  referral  assistance  for 
seniors  was  provided  as  needed  through  the  year. 

Our  daily  "Hot  Line"  telephone  service,  contacting  an 
average  of  eighteen  seniors  living  along,  continued  to  be 
supported  by  senior  volunteers.  This  service  provides  our 
subscribers  with  a sense  of  physical  security  and  an 
outreach  opportunity. 

Our  federally  subsidized  nutrition  meal  program  in  the 
Senior  Center  on  Monday,  Tuesday  and  Wednesday  of  each 
week  served  5,455  meals.  In  addition,  2,998  home 
delivered  meals  (five  days  each  week)  were  provided  to 
house-bound  Wayland  elders  physically  unable  to  get  to  our 
Center  meal  site.  This  program  was  significantly 
supported  by  volunteer  service. 

The  Council  was  successful  in  supplementing  its 
transportation  need  in  support  of  the  nutrition  program 
through  a Bay  Path  Senior  Services  Grant  ($1,000)  awarded 
to  the  Wayland  Housing  Authority  for  the  use  of  its  van  to 
provide  rides  as  needed  for  seniors.  Another  grant,  from 
the  Department  of  Elder  Affairs  ($1,372),  permitted  the 
Council  to  improve  service  to  elders  by  extending  the  duty 
time  of  our  Activities  Coordinator. 

Our  support  of  seniors  (in  terms  of  "units  of  service")  is 
indicated  in  part  below: 


Duplicated 
Service  Units 


General  info/referral  2,040 
Outreach  6,635 
Blood  Pressure/Flu  (Parmenter 

Health  Center)  1,316 
Transportation  917 
Recreation  ( active/ sedentary / 

bus  trips)  4,068 
Newsletter  7,084 


It  is  again  a pleasure  to  report  a year  of  service  to 
seniors  and  recognize  the  health  help  provided  by 
Parmenter  Health  Center  and  the  supportive  assistance  of 
our  volunteers. 


Respectfully  submitted, 
RUSSELL  B.  KELLEY,  CHAIRMAN 
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ENERGY  COMMITTEE 


In  the  past  three  years  of  Energy  Committee  activities  the 
directions  followed  in  the  implementation  of  energy 
conservation  measures  have  been  established  primarily  by 
the  professionally  performed  energy  audits  for  all  of  the 
Town  buildings.  Of  those  measures  which  promised 
relatively  rapid  payback  the  most  significant  have  been 
implemented.  Typical  of  the  Committee's  concerns  are  the 
following  specific  actions: 

Town  Office  Building:  insulation  of  attic  and 

windows?  insulation  of  steam-to-hot  water  heat 
exchanger;  installation  of  time  clocks  for  cycling  of 
air  handling  units?  installation  of  new  partition  and 
door  for  (unused)  second  floor  stairwell. 

Public  Safety  Building:  installation  of  new  oil 

burner?  a new  domestic  hot  water  heater  for 
summer  use. 

Cochituate  Fire  Station:  installation  of  new 

domestic  hot  water  heater  for  summer  use? 
installation  of  automatic  garage  door  closer. 

Claypit  Hill  School:  conversion  of  self-closing  hot 

water  faucets. 

All  schools  and  Town  Office  Building:  checked  out 

the  operation  of  all  heating  controls,  and  replaced 
as  necessary;  modified  all  air  handling  units  to 
reduce  outside  air  intake  in  accordance  with  revised 
state  requirements. 

In  addition  to  the  continuance  of  the  current  program  of 
identifying  and  supporting  energy  conservation  actions  for 
the  existing  physical  plant,  the  Committee  has  established 
the  longer  term  objective  of  participating  in  major 
maintenance  or  reconstruction  projects.  The  Committee 
will  seek  to  support  the  incorporation  of  energy 
conservation  features  into  any  reconstruction  or 
remodelling  which  will  be  conducted  as  part  of  the 
maintenance  or  upgrading  of  Town  buildings. 

The  Committee  continues  to  maintain  a record  of  energy 
consumption  in  Town  buildings  as  an  aid  to  the  initiation 
and  evaluation  of  conservation  measures. 

Respectfully  submitted, 
JOHN  O'DONNELL,  CHAIRMAN 
David  Connolly 
Samuel  Russell 
Wesley  Teich 
William  Murphy 
William  Marston 
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FIRE  DEPARTMENT 


The  annual  report  for  the  Fiscal  Year  July  1 , 1982  through 
June  30,  1983  is  respectfully  submitted  by  the  Wayland 
Fire  Department. 


PERSONNEL 


Year  of 


Permanent  Men 

Position 

Appt 

Ronald  E.  Profit 

Chief 

1960 

Richard  A.  Gladu  Sr. 

Deputy  Chief 

1956 

Fred  N.  Halfpenny 

Captain 

1963 

James  V.  Casella 

ii 

1968 

Richard  R.  Morris 

ii 

1966 

David  C.  Hatfield 

Fire  Alarm  Supt. 

1968 

Cecil  A.  Wareham 

Mechanic 

1967 

Vincent  J.  Smith 

Clerk 

1978 

Francis  A.  Burke 

Firefighter 

1978 

George  J.  Butler 

" 

1967 

Robert  L.  Campana 

n 

1970 

Henry  W.  Carlson 

ii 

1964 

James  P.  Gemelli 

ii 

1982 

Richard  A.  Gladu  Jr. 

ii 

1976 

Kenneth  W.  Hart 

ii 

1970 

Richard  J.  Irving 

•i 

1963 

Lewis  L.  LeBlanc 

li 

1976 

Philip  L.  McGonagle 

ii 

1967 

Patrick  L.  McGrenra 

II 

1967 

Robert  K.  Newton 

ii 

1976 

Ronald  H.  Rokes 

ii 

1981 

Edwin  P.  Rudenauer 

li 

1980 

Ralph  D.  Shanley 

1965 

Gregory  P.  Tauer 

11 

1981 

Call  Firef icrhters 

Gary  Fisher. 

1974 

Kenneth  Fisher 

1976 

Peter  Gemelli 

1967 

Thomas  Germano 

1982 

William  Gilmour 

1958 

Donald  Gladu 

1974 

Earl  Hart 

1981 

David  Houghton 

1982 

Stephen  Kadlik 

1974 

James  Langevin 

1982 

Robert  Mills 

1961 

William  Patton 

1959 

Michael  Perry 

1979 

Stephen  Sicotte 

1979 

Thomas  Turner 

1965 

Stephen  Williams 

1982 
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INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


1,000  Gallon 

Per  Minute  Pumping 

Engine 

Ford 

1983 

750  " 

' " 

Ford 

1973 

" 

" 

Ford 

1967 

M 

" 

Ford 

1963 

11 

11 

Mack 

1953 

PROPERTY  DAMAGE-FIVE  YEAR  COMPARISON 

1978/1979 

$278,603.00 

1981/1982 

$133 

,061.00 

1979/1980 

$252,985.00 

1982/1983 

$195 

,435.00 

1980/1981 

$295,357.00 

ALARMS  ANSWERED  (ALL  INCIDENTS) 

- FIVE  YEAR  COMPARISON 

1978/1979 

981 

1981/1982 

918 

1979/1980 

990 

1982/1983 

833 

1980/1981 

1,002 

CLASSIFICATION  OF  INCIDENTS  1982/1983 

Fire  Emergencies  138 
Medical  Emergencies  321 
Rescues  52 
Motor  Vehicle  Accidents  10 
Mutual  Aid  to  Other  Towns  (Ambulance)  68 
Mutual  Aid  to  Other  Towns  (Fire  Calls)  15 
Other  Emergency  Services  229 
Total  833 


INCIDENT  NOTIFICATION  METHOD  1982/1983 

Direct  Telephone  Calls  639 

Fire  Alarm,  Street  Boxes  11 

Master  Fire  Alarm  Boxes,  Auxiliary  Boxes  46 

Mutual  Aid  Fire  Alarm  Circuits  11 

Radio  Reports  16 

Citizen  Reports  0 

Other  110 

Total  833 

RESPONSE  AND  COVERAGE  1982/1983 

Response  from  Station  #1  (Wayland  Center)  833 

Response  from  Station  #2  (Cochituate)  723 

Station  #1  Covered  During  Incidents  462 

Station  #2  Covered  During  Incidents  10 

DEATHS  AND  INJURIES  1982/1983 

Deaths  (Civilian  Fire  Death)  1 

Injuries  (Includes  Firefighters)  4 

PERMITS  ISSUED  1982/1983 

Oil  Burner  Equipment,  Installation  or  Alteration  55 

Blasting  or  Black  Powder  Storage  10 

Model  Rocketry  12 

Outdoor  Burning  (1/15/83-5/1/83)  983 

Liquified  Petroleum  Gas  Storage  2 

Smoke  Detector  Compliance  Certificates  189 

Storage  Tank  Removal  5 

Total  1,256 
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New  home  construction  regulations  require  an  approved 
smoke  detection  system  be  installed  with  detectors  on  each 
habited  level.  Plans  are  submitted  to  the  Fire  Department 
for  approval  prior  to  the  issuance  of  a building  permit. 
The  completed  systems  are  inspected  and  tested  before  the 
homes  are  occupied. 

Upon  the  sale  or  transfer,  any  building  or  structure  used 
in  whole  or  in  part  for  residential  purposes,  shall  be 
equipped  by  the  seller  with  approved  smoke  detectors. 

This  law  became  effective  on  January  1,  1982  and  the 
necessary  Certificate  of  Compliance  may  be  obtained  at  the 
Fire  Department  in  the  Public  Safety  Building,  Wayland 
Center . 

The  General  Laws  of  the  Commonwealth  of  Massachusetts, 
Chapter  111  C,  requires  Emergency  Medical  Technicians  to 
be  recertified  every  two  years.  This  year,  continuing 
education  was  conducted  by  the  department  as  an  aid  to 
meeting  this  requirement.  Hospital  emergency  room 
observation  and  seminars  sponsored  by  area  hospitals  are 
also  part  of  the  recertification  process.  The  Wayland 
Fire  Department  currently  has  twenty  permanent 
firefighters  who  are  also  registered  Emergency  Medical 
Technicians . 

Quarterly  inspections,  mandated  by  law  were  conducted  in 
all  public  schools,  municipal  buildings,  nursing  homes, 
churches,  day  care  centers,  and  camps. 

Firefighter  Charles  D.  Hayes  retired  May  1,  1983  after 
twenty  years  of  service  to  the  Town. 

I would  like  to  thank  the  citizens  of  Wayland  for  their 
support  and  cooperation.  My  sincere  thanks  go  to  the 
Honorable  Board  of  Selectmen,  other  department  heads.  Fire 
Department  members,  and  all  Town  committees  and  boards  for 
their  understanding,  guidance,  and  cooperation. 

Respectfully  submitted, 
RONALD  E.  PROFIT,  CHIEF 


BOARD  OF  HEALTH 


The  Wayland  Board  of  Health  respectfully  submits  its 
report  for  the  1982-1983  Fiscal  Year. 

Robert  S.  Wenstrup,  Ph.D. , was  elected  chairman  with  Eva 
M.  Pereli,  M.D.  and  Donald  C.  Kern,  M.D. , M.P.H.  as  second 
and  third  members. 

After  12  years  of  devoted  service  and  leadership  as  a 
Board  of  Health  member,  Joan  A.  Carroll  retired  in  April. 
Dr.  Donald  C.  Kern  was  elected  by  voters  in  the  Town 
Election  of  April  25,  1983. 
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Statistics  as  of  June  30,  1983 


The  following  licenses  were  issued  by  the  Board  of  Health: 


Funeral  Directors  3 

Guest  House  1 

Milk  27 

Recreational  Camps  for  Children  2 

Permits  issued  by  the  Board  of  Health: 

Burial  36 

Disposal  Works  Construction  (new)  15 

(alterations)  3 
(repairs)  23 

Disposal  Work  Installer  21 

Food  Service  Establishment  24 

Pools  (private)  7 

(public)  2 

(semi-public)  1 

Pool  Installer  5 

Pumpers  9 

Refuse  Collection  23 

Retail  Food  15 

Communicable  diseases  reported  to  the  Board  of  Health: 

Animal  Bites  33 

Chickenpox  25 

Dysentery  1 

Gonorrhea  2 

Hepatitis  2 

Salmonellosis  7 

Streptococcal  Infections  13 

The  Wayland  Board  of  Health  contracts  with  the  Parmenter 


Health  Center  for  the  provision  of  Public  Health  and 
School  Health  Nursing  services.  At  any  given  time 
Parmenter  has  available  a professional  staff  of  nurses, 
therapists,  a nutritionist,  and  a health  educator  to 
provide  services  under  this  agreement.  Such  a diversified 
staff  allows  the  programs  to  be  conducted  by  the  person 
most  professionally  qualified. 

The  Public  Health  Nursing  component  provides  a broad  range 
of  services  to  the  community,  particularly  its  elderly 
citizens.  Some  of  the  programs  include  the  Flu 
Immunization  Clinics  held  regularly  each  fall,  ongoing 
Diabetes  Screaning  Clinics,  and  a popular  Hypertension 
Monitoring  Program  (over  1500  screenings  last  year).  All 
of  these  programs  are  held  regularly  at  Parmenter  Health 
Center  and  also  during  specially  scheduled  times  at  the 
Senior  Center,  Bent  Park,  and  Cochituate  School 
Apartments.  Information  about  these  programs  may  be 
obtained  by  calling  Parmenter  or  the  Board  of  Health. 
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A special  program  for  Senior  Citizens  is  a home  visiting 
service  provided  by  the  nurses,  therapists  and  social 
worker.  Among  the  elderly  are  many  frail,  homebound, 
otherwise  healthy  individuals  who  benefit  from  an 
occasional  visit  by  a professional,  who  helps  them  remain 
safe  and  in  good  health.  During  the  past  year  207  such 
visits  were  made.  Many  of  the  regular  recipients  of  this 
program  would  not  have  remained  at  home  and  would  have 
faced  the  need  for  institutional  care  without  these 
special  home  visits.  Wayland  can  take  pride  in  this 
program  for  its  elderly. 

Regular  services  to  the  Wayland  Public  Schools  include  the 
assignment  of  school  nurses,  who  are  responsible  for  both 
routine  and  emergency  care  in  each  school.  Nurses  are  on 
the  school  premises  approximately  two  hours  daily,  in 
addition,  they  can  respond  immediately  to  emergency 
situations.  Because  the  secondary  schools  have  large 
student  bodies,  an  aide  is  also  in  the  secondary  school 
health  room  during  school  hours.  During  the  last  school 
year  10,807  visits  were  recorded  in  the  school  health 
rooms . 

The  contract  also  provides  that  the  Parmenter  staff 
conduct  all  State  mandated  screening  services,  such  as 
vision  & hearing  testing,  scoliosis  screening, 
prekindergarten  screening,  as  well  as  attendance  at  CORE 
evaluations.  Last  year  1,590  students  were  tested  for 
vision  and  hearing,  and  911  received  the  postural 
screening  evaluation. 

Parmenter  Health  Center,  its  staff,  trustees,  and  the 
Board  of  Health  welcome  suggestions  from  the  Town 
residents  on  how  we  may  better  meet  the  needs  of  the 
residents  of  our  community.  Our  staff  and  administration 
also  welcomes  visits  to  Parmenter  Health  Center  from  Town 
residents . 


Respectfully  submitted, 
PATRICIA  A.  MACRAE, 
M.S.W. , M.B.A. 

Parmenter  Health  Center 


ENVIRONMENTAL  ENGINEER /AGENT 


During  the  year,  the  Environmental  Engineer /Agent  provided 
professional  engineering  support  for  the  Board  of  Health 
relating  to  management  of  wastewater  disposal  in  the  Town 
and  protection  of  the  ground  and  surface  waters. 

The  Engineer /Agent  regularly  attended  Board  of  Health 
meetings,  as  well  as  those  meetings  involving  other 
departments  such  as  the  Conservation  Commission  and  the 
Planning  Board  whenever  necessary. 
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The  Engineer /Agent  provided  engineering  advice  to  Town 
residents  and  processed  permits  for  the  repair  of  23 
septic  systems,  along  with  the  necessary  construction 
inspections.  He  observed  soil  tests  at  37  sites,  and 
issued  15  permits  for  new  septic  system  construction.  He 
reviewed  3 permits  for  septic  system  alteration  and  7 
permit  re-applications,  as  well  as  96  requests  for 
Building  Permits  to  ensure  compliance  to  Board  of  Health 
requirements . 

Plans  were  reviewed  and  reports  filed  with  the  Planning 
Board  for  subdivisions  submitted  and  with  the  Zoning  Board 
of  Appeals  for  business  and  changes  of  uses  where 
compliance  with  septic  system  regulations  was  necessary. 
Septic  System  construction  was  inspected.  Five  swimming 
pool  requests  were  reviewed. 

Major  projects  this  year  were:  Resolution  of  the  sewage 

disposal  strategy  for  the  remaining  Mainstone  Condominium 
units,  engineering  assistance  to  the  attorneys  in  the 
successful  Board  of  Health  litigation  for  Finnerty's  new 
septic  system,  consultation  with  the  Town's  contractors 
for  the  Dudley  Pond  Rehabilitation  study,  and  test  hole 
observations  for  the  Orchard  Land  Housing  proposal. 

Sewage  complaints  were  investigated  and  orders  issued, 
when  necessary,  for  nuisance  abatement. 

During  the  bathing  season,  water  samples  were  collected 
from  Lake  Cochi tuate  to  check  the  bacteriological  quality. 
The  water  was  well  within  the  accepted  standards  during 
the  entire  season. 


Respectfully  submitted, 
WILLIAM  R.  DOMEY 


HEALTH  INSPECTOR 

The  Health  Inspector  periodically  inspects  all  eating  and 
drinking  establishments,  all  retail  food  stores  and  other 
establishments  where  food  is  sold  and/or  manufactured,  and 
the  public  school  cafeterias  to  maintain  the  standards 
required  by  the  Way land  Board  of  Health  and  the  State 
Sanitary  Code. 

Nursing  homes,  the  Town  Beach,  recreational  day  camps,  and 
dwellings  are  inspected  to  ensure  that  the  standards  of 
the  State  Sanitary  Code  are  being  maintained. 

Complaints  pertaining  to  possible  health  code  violations 
are  promptly  investigated  and  acted  upon  according  to 
Board  of  Health  regulations. 
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The  Inspector  regularly  attends  Wayland  Board  of  Health 
meetings  and  Regional  Boards  of  Health  meetings.  He  is 
also  a member  of  and  an  active  participant  in  the 
Massachusetts  Health  Officers  Association. 

Respectfully  submitted, 
JASON  HARRIS,  R.S. 


EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 

The  weather  conditions  between  July  1,  1982  and  June  30, 
1983  were  favorable  for  a high  mosquito  population.  The 
1982  June  rains  caused  massive  flooding  particularly  along 
the  Sudbury  River.  This  flooding  established  a high  water 
table  which,  coupled  with  frequent  showers  during  the 
remainder  of  the  summer,  caused  excessive  standing  water 
which  produced  a continuous  mosquito  problem.  During  the 
spring  of  1983  rainfall  was  10"  above  normal,  again 
providing  mosquitoes  with  ample  areas  to  breed. 

The  Project  used  a series  of  control  methods  designed  to 
reduce  the  mosquito  population.  The  water  management 
program  is  a long  term  approach  designed  to  reduce 
mosquito  breeding  areas  by  eliminating  stagnant  water 
caused  by  poor  drainage.  Crews  cleaned  approximately 
2240'  along  the  Hazel  Brook,  another  1800'  by  Concord  Road 
and  East  Road  and  880'  by  Route  30.  In  addition.  Project 
crews  did  spot  cleaning  of  ditches  throughout  the  Town 
when  blockages  were  encountered. 

The  larval  control  effort  is  directed  at  reducing  high 
densities  of  mammal  biting  mosquitoes  found  breeding  in 
swamps  near  residential  areas.  A total  of  106  acres  were 
treated  this  year.  Another  25  acres  were  treated  with  a 
prehatch  dust  to  control  the  spring  brood  of  mosquitoes. 

The  adult  mosquito  control  effort  included  approximately 
7,000  acres  sprayed  by  a truck  mounted  aerosol  sprayer. 

In  addition  this  year,  daytime  crews  were  equipped  with  a 
portable  backpack  mistblower  which  was  used  to  spray  121 
acres  of  neighborhood  swamp  areas  when  adult  mosquitoes 
were  found  resting  in  the  daytime. 

The  Project  collects  data  on  adult  and  larval  mosquito 
populations  and  uses  the  information  to  determine  when  and 
where  to  implement  control.  In  1983  the  Project  began 
using  a truck  trap  and  light  traps  to  monitor  changes  in 
adult  mosquito  populations. 

The  project  supplies  educational  pamphlets,  available 
through  the  Board  of  Health  on:  Personal  Protection  from 

Mosquitoes,  How  to  Prevent  Mosquitoes  from  Breeding  Around 
the  Yard  and  Home,  and  Information  on  Eastern  Equine 
Encephalitis.  These  pamphlets  are  available  at  the  Board 
of  Health  office  at  Parmenter  Health  Center. 
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Financial  Statement  for  Fiscal  1983: 


Balance  6/30/82 
Appropriations  received 
Expenditures  for  Fiscal 
Labor 

Insecticide 
Insurance 
Retirement 
Utilities 
Rent  & Maint. 
Office.  & Adm. 

Shop  & Superv. 

Field  Oper. 

Other  Serv. 

Total  Expd. 


$ 2,853.28 
for  Fiscal  1983  $12,700.00 

1983: 

4,672.39 

549.29 

1,505.79 

959.34 

187.95 

542.16 

1,328.00 

874.23 

744.72 

29.65 

$11,393.52 


Balance  6/30/83  - $4,159.76 

Respectfully  submitted, 
DAVID  M.  HENLEY, 
SUPERINTENDENT 


ANIMAL  INSPECTOR 

The  Animal  Inspector  provides  annual  inspection  for  the 
Town.  The  following  is  a summary  of  the  annual  animal 
inspection: 


Horses  - 

65 

Sheep  - 3 

Ponies  - 

14 

Goats  - 8 

Cattle  - 

100 

Donkeys-4 

Respectfully  submitted, 
BRUCE  S.  SWEENEY 

Respectfully  submitted, 
ROBERT  S.  WENSTRUP,  PH.D. 
CHAIRMAN 

Eva  M.  Pereli,  M.D. 

Donald  C.  Kern,  M.D. , MPH 
WAYLAND  BOARD  OF  HEALTH 


HISTORICAL  COMMISSION 

The  Historcal  Commission  is  a seven  member  body  appointed 
by  the  Selectmen  of  the  Town.  This  Commission  meets  once 
a month  during  the  fiscal  year  to  carry  out  the  tasks  with 
which  they  are  charged.  These  tasks  are  the  promotion, 
development  and,  most  important,  the  preservation  of  all 
prehistoric  and  historical  assets  of  the  Town  of  Wayland. 

In  1982-83  the  Wayland  Historical  Commission  has  been  much 
involved  with  the  prehistorical  aspect  of  Wayland' s 
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history.  During  the  year  the  Phase  I archaeological 
survey  of  the  Town  was  finally  wound  down  and  a Phase  II 
seriously  discussed.  A Phase  II  proposal  was  sent  to  the 
Massachusetts  Historical  Commission  for  consideration. 

Due  to  cutbacks  in  both  the  federal  and  state  budgets  for 
these  matching  grants  the  survey  was  tabled  for  this  time. 
Another  attempt  will  be  made  to  get  a matching  grant 
funding  in  the  coming  year  and  other  sources  of  funding 
for  such  grants  is  being  investigated.  Excavation  still 
continues  on  one  site  and  the  undertakings  of  yet  another 
site  is  due  to  commence  in  September.  All  of  this 
archeological  work  is  done  by  members  of  the  Wayland 
Archeological  Group  which  is  a body  sponsored  by  the 
Historical  Commission.  The  more  than  probable  sale  and 
use  of  two  new  large  tracts  of  land  gives  promise  of  much 
more  archeological  work  in  the  immediate  future.  A member 
of  WAG  tries  to  keep  up  with  excavations  done  in  the  Town 
whether  it  be  connected  with  building  or  road  repair.  It 
is  a large  task.  The  Wayland  Archeological  Group  held  an 
open  meeting  in  the  early  summer  to  which  the  Town's 
citizens  were  invited  and  which  had  a very  decent  turnout. 
At  this  meeting  Slow  Tirtle,  or  Mr.  Jon  Peters, 
Commissioner  of  Indian  Affairs  for  the  State  of 
Massachusetts  was  the  guest  speaker.  A precise  and 
accurate  diorama  of  an  Indian  village  was  presented  to  the 
Town  at  this  time.  This  diorama  now  occupies  a prominent 
spot  in  the  main  foyer  of  the  Town  Building.  Rita 
Anderson  working  in  conjunction  with  WAG  produced  this 
fine  diorama.  At  the  time  of  the  writing  of  this  report 
the  partial  esker  still  remaining  at  the  Town  Landfill 
site  gives  promise  of  a very  good  find. 

The  promotion  of  the  history  of  the  Town  of  Wayland 
written  by  Mrs.  Helen  Emery  was  continued  through 
advertising  and  by  the  manning  of  a table  at  both  of  the 
Town  Meetings  held  during  the  year.  Sales  of  this  volume 
are  handled  by  two  members  of  the  Commission  who  are 
involved  with  the  sending  and  receiving  connected  with 
these  sales.  Approximately  two-thirds  of  the  copies  have 
now  been  sold.  The  Commission  will  continue  to  promote 
this  book  particularly  at  the  gift-giving  times  of  the 
year . 

A detailed  inventory  of  the  Town's  historical  assets  is  a 
on-going  task  of  the  Commission  as  is  the  answering  of 
inquiries  and  the  giving  of  help  to  those  who  seek  us  out. 
Work  has  just  begun  on  preparing  a finalized  version  of 
the  inventory  of  houses  now  completed,  copies  of  which  can 
be  kept  in  the  two  branches  of  the  Town  Library.  For  the 
first  time  since  the  inception  of  the  Historical 
Commission  all  of  its  records  and  pertinent  papers  have 
been  gathered  together  and  placed  in  a newly  purchased 
file  which  is  kept  in  the  Planning  Board  Room  of  the  Town 
Building  for  easy  access  to  all  members  and  interested 
citizens.  The  Historical  Commission  thanks  the  Planning 
Board  for  the  permission  to  do  this. 
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The  Commission  has  been  made  poorer  by  the  resignations  of 
two  of  its  members  who  have  much  knowledge  of  the  Town's 
history  and  who  have  been  great  assets  of  the  Commission. 
We  thank  Rosalind  Kingsbury  and  George  K.  Lewis  for  their 
many  years  of  service  and  help. 

Respectfully  submitted, 
DOROTHY  C.  WALSH,  CHAIRMAN 
Helen  F.  Emery 
Elizabeth  Goeselt 
Nancy  Hart 
Rosalind  Kingsbury 
George  K.  Lewis 
Jane  Sciacca 


HISTORIC  DISTRICT  COMMISSION 

The  Wayland  Historic  District  Commission  received  two 
requests  during  the  fiscal  year  ending  June  30,  1983  for 
approval  of  proposed  changes  to  the  appearance  of 
properties  within  the  historic  district.  Both  represented 
minor  changes  and  were  approved.  As  usual  there  was  a 
flow  of  inquiries  relating  to  the  district  both  from 
within  the  Town  and  from  outside  the  Town  indicating  a 
continuing  strong  public  interest  in  historical 
preservation. 


Respectfully  submitted, 
GEORGE  I.  EMERY,  CHAIRMAN 
Shirley  M.  Barnes 
John  C.  Bryant 
Paul  Gardescu 
George  K.  Lewis 
Samuel  L.  Russell 
Shirley  M.  Secor 


HOUSING  AUTHORITY 

The  need  for  an  increased  supply  of  housing  continues 
throughout  the  country.  In  Wayland  the  attempt  continues 
on  a basis  consistent  with  the  population  of  the  Town. 

In  early  summer  of  1982  the  Executive  Office  of 
Communities  and  Development  forwarded  funding  to  Wayland 
in  the  amount  of  $216,000.00.  This  represented  10%  of  a 
grant  to  construct  32  units  of  elderly  housing  and  12 
units  of  family  housing  of  a vacant  site  referred  to  as 
the  Orchard  Lane  Site. 

A committee  formed  by  a vote  of  Town  Meeting  intensely 
studied  all  pieces  of  land  available  in  the  Town  of 
Wayland  to  arrive  at  the  most  suitable  site  for  this 
development.  Information  on  this  study  is  available  by 
calling  the  Housing  Authority  office. 

i— 1 57  — 


In  July  of  1982  the  Housing  Authority  submitted  an 
application  to  Bay  Path  Senior  Citizens  who  had  advised 
the  Authority  they  had  funding  available  to  assist  in 
providing  services  to  the  elderly.  This  application  was 
for  assistance  in  operating  our  van  which  provides 
transportation  three  days  a week  to  the  nutrition  program 
for  all  elderly  people  of  Wayland,  to  shopping  facilities 
at  the  northern  end  of  Wayland  and  to  doctors  and  dentists 
along  the  way;  one  day  a week  to  the  shopping  facilities 
in  the  southern  end  of  Wayland  including  grocery  needs, 
banking,  post  office  and  pharmaceutical.  The  Housing 
Authority  provides  door  to  door  pick-up  and  return  if  the 
riders  are  not  able  to  walk  to  Bent  Park  or  the  Cochituate 
School  Apartments. 

Funding  for  the  Orchard  Lane  Site  Development  was 
temporarily  withdrawn  by  the  Executive  Office  of 
Communities  and  Development  pending  settlement  of  the 
legal  suit  brough  against  the  Town  of  Wayland  and  the 
Housing  Authority  by  George  Harris  et  al. 

In  January  of  1983  the  Housing  Authority  began  an  in  depth 
study  of  the  need  for  Congregate  Housing.  Funding  for 
this  concept  had  been  applied  for  in  1981.  The 
application  was  lost  by  the  freight  carrier.  Congregate 
housing  supplies  on-site  preparation  of  meals  and  a more 
communal  atmosphere  for  those  who  wish  to  live 
independently  but  need  more  services  than  public  housing 
provides . 

The  Board  of  Selectmen  and  the  Housing  Authority  appointed 
Mr.  Gene  Roberts  to  complete  the  term  of  resigned  member 
Francis  J.  Hartin.  Frank  Kilduff  was  appointed  by  the 
Governor  to  complete  the  term  of  resigned  State  Appointee 
Robert  Rier.  Harriet  Parmenter  was  re-elected  to  a 
three-year  term.  Gene  Roberts  was  elected  for  a five-year 
term. 

In  January  1983  the  Housing  Authority  was  notified  of  the 
availability  of  an  abandoned  missile  site  with  the 
possibility  of  utilizing  the  site  for  housing.  Meetings 
and  letters  commenced  among  the  Housing  Authority,  Board 
of  Selectmen  and  General  Services  Administration.  In 
March  the  Authority  requested  the  Selectmen  to  write  to 
G.S.A.  requesting  the  use  of  the  site  for  housing.  The 
area  residents  of  the  site  presented  a petition  to  the 
Board  of  Selectmen  against  utilizing  the  site  for  housing 
and  voiced  their  negative  opinion  during  open  meetings 
provided. 

Mrs.  Ansell  began  arrangements  with  the  members  of  the 
Housing  Authority  to  hold  an  open  house  event,  providing  a 
tour  through  the  elderly  developments  and  some  of  our 
family  homes.  Congressman  Shannon,  Representative  Hicks 
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and  the  Board  of  Selectmen  were  among  the  dignitaries 
attending  the  tour.  A thank  you  to  them  for  their 
interest  and  thank  you  to  the  people  who  opened  their 
homes  to  the  public^  to  provide  to  those  with  a genuine 
interest  in  learning  the  facts  of  what  public  housing  is 
all  about. 


Nike  Site  plans  and  efforts  were  worked  on  during  the 
spring  of  1983  to  provide  twelve  duplexes  for  families  in 
Way land. 

At  the  Annual  Meeting  of  the  Wayland  Housing  Authority  the 
following  slate  of  officers  were  elected: 


Harriet  Parmenter 
John  Gregory 
Na'ama  Ansell 
Frank  Kilduff 
Gene  Roberts 


Chairman 

Vice-chairman 

Treasurer 

Assistant  Treasurer 
Member 


In  May  of  1983  the  Executive  Office  of  Communities  and 
Development  funded  the  Authority  in  the  amount  of 
$50,000.00.  This  amount  to  be  utilized  for  purchase  of 
the  land  known  as  the  Nike  Site.  Currently  there  are  142 
families  on  the  waiting  list.  Of  this  number  47  are 
Wayland  connected  families.  There  are  140  elderly  people 
waiting  for  housing  with  71  being  Wayland  connected. 

The  final  proposal  presented  to  the  Selectmen  by  the 
Housing  Authority  to  purchase  the  Nike  Site  with  State 
funding  and  to  construct  12  duplex  units  for  family 
housing  was  ultimately  turned  down  by  the  Selectmen  by  a 
3-2  vote  of  that  Board  in  June,  1983. 

During  fiscal  year  July  82  through  June  83  the  Authority 
assisted  123  elderly  families,  119  of  these  were  Wayland 
related.  There  were  30  non-elderly  families  assisted,  26 
of  these  were  Wayland  related.  Rental  assistance  was 
provided  to  42  families  through  private  landlord-owned 
properties . 

The  Authority  paid  $8,917.29  to  the  Town  of  Wayland 
as  a Payment  in  Lieu  of  Taxes.  During  the  same  fiscal 
year  transportation  service  was  rendered  to  61  riders. 

To  the  many  boards  in  Town  who  have  supplied  service,  the 
Authority  Members  and  tenants  extend  their  appreciation. 
The  personnel  in  the  Town  Office  Building,  Building 
Inspector,  Town  Engineer,  Water  Department  Superintendent, 
Board  of  Health,  Electric,  Plumbing  and  Gas  Inspectors  and 
Highway  Superintendent  are  a credit  to  their  professions. 
The  Public  Library  and  Recreation  Department  and  the 
Senior  Center  are  agencies  who  have  readily  made  their 
valuable  services  available. 
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For  the  degree  of  safety  and  peace  of  mind  that  the  Town 
of  Wayland  enjoys  a note  of  gratitude  to  the  Police  and 
Fire  Chiefs  and  their  department  personnel.  Contacts 
involving  various  degrees  of  need  are  handled  in  a 
courteous,  sincere  and  helpful  manner. 

The  Housing  Authority  meets  the  first  and  third  Wednesday 
of  each  month  at  7:30  p.m.  at  the  Cochituate  School 
Apartments  and  welcomes  the  public. 

Respectfully  submitted, 
HARRIET  PARMENTER,  CHAIRMAN 
John  Gregory 
Na'ama  Ansell 
Frank  Kilduff 
Gene  Roberts 


INSPECTIONS  DEPARTMENT 


J.  Jacob  Zagata 
Harrison  C.  Miller 
Clinton  H.  Mills 
Donald  K.  Ide 
Richard  D' Andrea 
Esther  M.  Onufrak 
Dorothy  A.  Wedlock 
Elizabeth  L.  Campana 


Building  Commissioner 
Deputy  Building  Commissioner 
Wiring  Inspector 
Plumbing  Inspector 
Gas  Inspector 
Secretary 
Secretary 
Secretary 


Throughout  the  year,  the  Department  has  continued  its 
efforts  to  serve  the  Town's  residents  in  the  issuance  and 
processing  of  various  permits  and  application  of  Code 
standards.  There  have  been  few  Building  Code  changes 
during  the  past  year.  The  State  regulations  for  licensing 
of  Construction  Supervisors  is  in  full  effect.  Homeowners 
may  still  obtain  Building  Permits  for  work  they  do  on 
their  own  homes. 


Zoning  continues  to  be  a primary  focus  and  the  most  time 
consuming  aspect  of  our  Department.  Town  Meeting 
amendments  to  the  Zoning  By-Law  charting  uses  and 
dimensional  requirements  have  made  the  document  much 
easier  to  use  for  all.  The  Zoning  By-Law  Recodification 
Committee  has  made  progress  in  restructuring  the  By-Law  to 
be  a more  usable  document  without  changing  its  meaning. 
These  efforts,  when  adopted,  will  benefit  all  in  use  and 
application  of  the  By-Laws. 

Wood  and  coal  stove  permit  applications  have  significantly 
reduced  from  84  in  1982  to  48  this  year.  There  were  no 
stove  related  fires  this  year.  I feel  this  may  be 
attributed  to  following  rigid  installation  standards  as 
well  as  consumer  awareness.  Installation  brochures  are 
available  from  our  office  for  residents  who  are  installing 
stoves . 
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As  mandated  by  the  State  Building  Code,  all  public  and 
private  schools.  Town  buildings,  churches,  restaurants  and 
package  stores  were  inspected. 

There  were  355  permits  issued  with  a total  of  $17,308  in 
fees  collected. 

There  were  9 new  homes  (single  family)  with  an  estimated 
construction  cost  of  $905,000;  286  permits  for  additions/ 
alterations,  48  permits  for  wood/coal  stoves  and  12 
commercial  building  permits  with  an  estimated  construction 
cost  of  $214,775. 

Respectfully  submitted, 

J.  JACOB  ZAGATA, 

BUILDING  COMMISSIONER 


DOG  OFFICER 

List  of  operations  consisted  of  the  following: 


1. 

Telephone  calls  received-approximately 

1100 

2. 

Licensed  Dogs 

1618 

3. 

Kennels 

16 

4. 

Dogs  Quarantined 

21 

5. 

Dogs  placed  on  permanent  restraining  order 

5 

6. 

Dogs  picked  up  in  violation 

70 

7. 

Stray  dogs  destroyed 

4 

8. 

Dogs  placed  at  Buddy  Humane  Society 

16 

9. 

Dogs  destroyed  per  order  of  Board  of 
Selectmen 

0 

Respectfully  submitted, 
MARY  LOU  CHAMBERLAIN 


WIRING  INSPECTOR 


There  were  302  electric  permits  issued  including  new  work, 
additions,  major  appliances,  swimming  pools  and  upgrading 
of  services.  The  Way land /Sudbury  Septage  system  has  been 
completed  and  has  been  written  off.  Permit  fees  for  the 
year  were  $5,331.50. 

It  is  very  important  that  an  electric  permit  shall  be 
obtained  for  any  change  or  addition  to  an  existing  system. 
It  is  also  mandatory  that  no  work  shall  be  covered  before 
the  Inspector  of  Wires  has  checked  the  work.  There  shall 
also  be  a final  inspection  when  the  work  is  complete  so  it 
can  be  tested  for  errors. 


Respectfully  submitted, 
CLINTON  H.  MILLS 
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PLUMBING  INSPECTOR 


For  Fiscal  Year  1983,  the  plumbing  activity  and 
inspections  have  been  about  the  same  as  in  past  years. 

Due  to  the  Septage  Facility,  there  were  many  inspections 
made  and  it  has  now  been  finalized  as  far  as  the  plumbing 
is  concerned. 

Permits  Issued:  177  Fees  Collected:  $2,084 


The  Boston  Gas  Company  is  processing  applications  for 
immediate  installations  for  gas  heating  equipment. 

Waiting  lists  have  been  eliminated  and  log  numbers  are  no 
longer  required. 

Required  since  January  1,  1981,  all  gas  boilers  and 
furnaces  for  residential  homes  and  apartments  have  to  have 
a fuel  utilization  efficienty  rating  of  68%  or  greater. 

Permits  Issued:  123  Fees  Collected:  $2,140 


There  were  48  cases  heard.  Three  (3)  cases  required  more 
than  one  hearing. 

Residential  District 


Respectfully  submitted 
DONALD  K.  IDE 


GAS  INSPECTOR 


Respectfully  submitted, 
RICHARD  D' ANDREA 


ZONING  BOARD  OF  APPEALS 


Special  Permit  Granted 
Variances  Granted 
Amendment  of  Decision 
Variances  and  Permits  Denied 
Withdrawals 

Modification  of  Decision 


10 

9 

1 

4 

3 

2 


Business  District  A 


Special  Permit  Granted 
Site  Plan  Approval  Granted 
Site  Plan  Amended 
Site  Plan  Renewal 


2 

10 

1 

1 


Business  District  B 


Site  Plan  Approval 


2 
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Planned  Development  District 

Special  Permit  Granted  1 

Roadside  Business  District 

Site  Plan  Approval  Denied  1 

Limited  Commercial  District 

Site  Plan  Approval  Granted  1 

Respectfully  submitted, 
RICHARD  L.  GORDON,  CHAIRMAN 
Paul  G.  Roberts 
William  A.  Sterling 


LIBRARY 


For  the  seventh  consecutive  year,  I am  please  to  have  this 
opportunity  to  review  the  past  year  and  report  my  findings 
to  you,  the  citizens  of  Wayland.  During  these  twelve 
months,  circulation  of  library  materials  increased  (2.16%) 
for  the  first  time  in  seven  years.  A variety  of  popular 
old  and  new  programs  and  services  were  offered  to 
stimulate  the  informational,  cultural,  recreational  and 
educational  interests  of  library  users.  The  major 
obstacle  with  which  we  deal  in  the  pursuit  of  our 
objectives  is  an  out-dated,  antique  facility,  charming  and 
attractive,  but  in  serious  need  of  expansion  and 
renovation.  A building  addition  is  an  absolute  necessity 
if  the  library  is  to  provide  good  library  service  to  its 
patrons  in  the  1980' s and  beyond.  In  June,  an  application 
requesting  federal  L.S.C.A.  Title  II  funds  for  a library 
addition  was  filed  and  later  denied.  We  will  continue  to 
search  for  similar  sources  for  funding. 

Mindful  of  the  building's  age  and  historic  nature,  the 
Trustees  insist  upon  adherence  to  a solid  plan  of  building 
maintenance.  In  Fiscal  1983,  the  roof,  valleys,  and 
copper  gutters  were  cleaned  and  broken  tiles  were 
replaced.  A new  hot  water  heater  and  an  oil  burner  were 
installed.  The  grounds  adjacent  to  the  parking  lot  were 
landscaped.  We  installed  a floodlight  in  the  parking  lot 
for  safety  and  security  reasons.  Inside  the  building, 
bright  signs  and  directionals  created  by  Circulation 
Supervisor  Margaret  Harper,  assisted  the  public  in 
locating  library  areas  and  materials.  Custodian  James 
Kerivan  painted  the  side  entrance  interior  foyer  and 
director's  office.  A safety  inspection  by  a newly 
organized  Town  committee  resulted  in  plans  for  ventilation 
equipment  for  the  lower  level. 
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An  accidental  oil  spill  which  occurred  in  January  left  us 
with  a serious  odor  problem  in  the  building  for  several 
months.  Working  with  the  oil  firm's  insurance  company, 
major  clean-up  procedures  were  implemented.  Contaminated 
soil  was  carried  away  and  fill  brought  in  to  replace  it, 
lower  level  walls  were  removed  and  foundation  surfaces 
were  cleaned  and  painted  with  sealer.  A rainy  spring  did 
not  help  the  situation,  but  we  continue  to  work  with  those 
responsible  for  a satisfactory  resolution  of  the  problem. 

The  library  offered  a busy  schedule  of  entertaining  and 
informative  programs  in  FY  1983.  The  summer  film  series 
of  full-length  movies  for  the  whole  family's  enjoyment  was 
shown  for  twelve  weeks.  The  library's  space  limitations 
plus  large  audiences  and  continued  hot  weather  caused 
four  films  to  be  shown  at  Town  Hall.  In  July,  WBZ-TV 
weatherman.  Way land  resident  Bruce  Schwoegler,  presented 
us  with  his  new  book  on  meteorology.  He  captivated  a 
good-sized  audience  in  the  Round  Room  with  a rainicourse  on 
weather  prediction.  In  September,  Representative  James 
Shannon  was  honored  at  a reception  for  his  support  of 
federal  funds  for  libraries.  In  November,  the  library 
embarked  on  a series  of  local  author  parties.  Featured 
guests  included  Pearl  Nelson,  Hal  Pearson,  Eugene 
Reardon,  Rabbi  Lawrence  Kushner,  Charlotte  MacLeod, 
Constance  Bean,  Daisy  Newman  and  Joyce  Levy.  Authors 
discussed  their  books  and  answered  questions  about  the 
writing  process.  Friends  of  the  Library  provided 
refreshments  at  each  session.  For  the  third  time,  the 
University  of  Massachusetts,  Boston,  offered  a fall 
seminar  for  adults  planning  on  returning  to  college.  The 
library  presented  a six-month  film  series  for  senior 
citizens  at  Bent  Park. 

In  cooperation  with  the  Friends  of  the  Wayland  Library,  a 
Holiday  Open  House  was  sponsored  on  December  12,  as  part 
of  a Wayland  Center  celebration.  The  Friends  also  held  an 
open  meeting  at  the  library  on  January  23.  The  Young 
Authors'  Project,  one  of  the  Library's  most  successful 
programs,  was  organized  by  Sandy  Bellows  of  the  Friends. 
Sixteen  youngsters  wrote  and  illustrated  their  own  stories 
which  were  later  typed  and  "published"  in  book  form. 

Laura  Oxley,  Regis  College  student,  created  the 
illustrated  book  covers  and  assisted  with  book  production. 
Forty  people  attended  a Youth  Authors'  Tea  on  June  12  to 
honor  the  participants.  The  Friends  organized  two  sales 
to  benefit  the  library:  a cookbook  sale  in  January  and  a 

mystery  book/bake  sale  in  April.  In  addition  to  donating 
the  Kroy  and  Leteron  sign  machines,  the  Friends 
contributed  funds  for  a new  book  drop  for  the  Cochituate 
Branch  and  a selection  of  historical  books  for  the  Local 
History  Collection. 

Art  exhibits  were  organized  for  the  front  foyer  on  a 
monthly  basis.  Photographs  by  elizabeth  Bryant,  Janet 
Owen,  Linda  J.  Hirsch,  Christa  Harnisch,  and  Wilford  Welch 
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were  shown  in  individual  exhibits.  Lucile  Berry  Primavera 
displayed  her  enameled  art;  Jim  Beatrice  showed  portraits, 
pastels,  and  oil  paintings.  Watercolors  by  Bill  Bright, 
Miriam  Stoddard,  and  Margret  Krakauer  were  featured  in 
three  exhibits.  Students  of  High  School  Art  Teacher, 
Michael  Rumrill,  presented  a portrait  exhibit. 

Book  displays  were  also  a regular  feature  at  the  library. 
Highlights  included  "What  Ever  Happened  to  the  Sunday 
Drive?" — local  travel  books;  an  exhibit  commemorating  the 
bombing  of  Hiroshima,  August  6,  1945;  books  on  nuclear 
power,  the  Civil  Way,  new  methods  of  childbirth, 
literature  relating  to  the  Holocaust,  and  beekeeping. 

The  library  initiated  several  new  services  in  FY  1983. 
Beginning  on  July  1,  1983,  the  Children's  Room  was  opened 
from  6-9  p.m.  on  Monday  and  Thursday  evenings.  Patron 
response  to  our  purchase  of  ten  full-length,  unabridged 
books  on  cassette  tapes  was  overwhelming.  The  library 
plans  to  expand  this  popular  program  by  ordering  more 
books  on  tape  and  rotating  them  with  the  Lincoln,  Sudbury, 
and  Weston  libraries.  Two  interns  worked  in  the  library 
this  year-- Judy  Foley,  a Framingham  State  College  student 
who  assisted  in  the  Children's  Room  offering  special 
programs  for  youngsters  during  school  vacation  and  Ellen 
Messing,  a Simmons  Library  School  graduate  student,  who 
assisted  in  the  Children's  and  Technical  Services 
departments . 

Visiting  storytellers  were  featured  on  several  occasions, 
including  Mary  Porter,  a retired  librarian  from  Nova 
Scotia,  and  Ethel  L.  Heins,  Editor  of  The  Horn  Book 
Magazine . The  children  were  also  treated  to  a 
presentation  in  June  by  a professional  group,  "The  East  of 
the  Sun,  West  of  the  Moon  Storytellers."  In  March,  the 
library  submitted  an  application  for  Arts  Lottery  funds  to 
the  Wayland  Arts  Council.  $300  was  awarded  for  a puppetry 
program  which  will  be  implemented  in  FY  1984.  The 
Children's  Room  received  favorable  attention  when  Ann 
Flowers,  Children's  Librarian,  served  her  tenure  on  the 
American  Library  Association's  prestigious  7-member 
Newbery  Award  Committee  which  annually  selects  the  best 
children's  book.  Mrs.  Flowers  received  free  publisher's 
copies  of  several  hundred  titles  which  were  added  to  the 
collection. 

Staff  members  continued  to  enroll  in  workshops,  courses, 
and  institutes  to  advance  their  professional  skills  in  FY 
1983.  Several  were  involved  in  programs  on 
microcomputers,  automation,  funding,  censorship,  and 
other  issues  at  the  Massachusetts  Library  Association  and 
New  England  Library  Association  conferences.  Ann  Flowers 
and  I attended  the  American  Library  Association  meeting  in 
July  in  Philadelphia.  I moderated  a panel  discussion  on 
urban  libraries  and  neighborhood  support  at  the  first 
Public  Library  Association  conference  in  Baltimore. 
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Phoebe  Homans  and  I participated  in  an  all-day  workshop  on 
cooperative  Automation  at  Simmons  College.  Ann  Pratt  and 
Mary  Trageser  enrolled  in  courses  on  Visicalc.  Pat 
Sachtleben  completed  a reference  course  at  Northeastern 
University.  Margaret  Harper  learned  about  medical 
reference  sources  for  the  public  library  at  an  Emerson 
Hospital  Medical  Library  seminar.  I work  with  M.L.A.  and 
the  Civil  Liberties  Union  of  Massachusetts  to  aid  the 
passage  of  legislation  to  protect  the  confidentiality  of 
library  records. 

Staff  member  Abby  Gilbert  resigned  to  move  out  of  state 
and  was  replaced  by  Elizabeth  Bryant.  Phyllis  Cullinane 
and  Jody  Hyman  were  hired  for  the  part-time  weekend,  night 
and  substitute  staff.  During  the  summer,  Paula  McGonagle 
worked  in  the  Children's  Room  under  the  aegis  of  the 
Neighborhood  Youth  Corps. 

As  in  past  years,  we  were  again  fortunate  to  have  a team 
of  helpful  volunteers:  I would  like  to  thank  Judy 

Dienstag,  Sandra  Dunbar,  Sarah  Etelman,  Barbara  Finlay, 
Helen  Hagnauer,  Jenny  Harris,  Phyl  Ribakoff,  Beth 
Schubert,  Corinne  Tobin,  and  Dorothea  Webster.  I would 
also  like  to  express  my  appreciation  to  the  Wayland  Garden 
Club  for  its  gift  books  and  weekly  deliveries  of  lovely 
plants  and  flower  arrangements. 

As  we  approach  the  first  months  of  the  new  fiscal  year  the 
concept  of  "library  automation"  looms  large  before  us. 

The  library  has  joined  the  Minuteman  Libray  Network,  a 
group  of  14  libraries,  which  was  granted  $440,000  in 
L.S.C.A.  federal  funds  in  May  for  the  purpose  of  building 
a shared  automation  network.  As  I close  on  this 
futuristic  note,  I would  like  to  thank  the  Board  of 
Trustees,  the  library  staff  and  the  public  for  their 
support  and  encouragement  and  commitment  to  the  library 
this  past  year. 


Respectfully  submitted, 
LOUISE  R.  BROWN,  DIRECTOR 


CIRCULATION  STATISTICS 


Main  Library 


FY1981 


FY1982 


FY1983 


Adult 

Juvenile 


92,378  90,473  91,788 

51,065  51.233  52,458 

143,443  141,706  144,246 


Total 


Cochituate  Branch 


Adult 

Juvenile 


11,023 

7,265 

18,288 


10,507 

7,052 

17,559 


10,689 

7,782 

18,471 


Total 
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TOTAL  ADULT 

103,401 

100,980 

102,477 

TOTAL  JUVENILE 

58.330 

58.285 

60.240 

GRANT  TOTAL 

161,731 

159,265 

162,717 

ACCESSIONS  STATISTICS 

(+2.16% 

FY1981 

FY1982 

FY1983 

Volumes  added- pur chases 

Adult 

2,382 

2,471 

2,393 

Juvenile 

957 

897 

863 

Volumes  added-gifts 

Adult 

199 

238 

167 

Juvenile 

148 

374 

362 

TOTAL 

3,686 

3,980 

3,785 

Books  Withdrawn 

Adult 

1,866 

1,612 

1,369 

Juvenile 

440 

1.090 

1.310 

TOTAL 

2,306 

2,702 

2,679 

MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 

During  1983  Minuteman  Tech  provided  job  training,  academic 
classes,  career  exploration  and  recreational  activities  to 
more  than  5,000  adults  and  young  people  in  its  evening, 
after  school  and  summer  programs.  In  addition,  there  were 
1201  high  school  and  post-graduates  enrolled  in  the 
regular  day  program.  Thousands  of  residents  of  the 
district  and  the  surrounding  communities  also  took 
advantage  of  the  school's  many  student-operated  services 
for  the  public  which  include  a bake  shop,  restaurant, 
retail  department  store,  beauty  salon,  flower  shop, 
automotive  service  station,  auto  body  repair  shop, 
landscaping/forestry  service,  catering  service  and 
printing  shop.  Developing  creative  partnerships  with 
industry  continued  to  be  a top  priority  at  Minuteman  Tech 
during  1983.  The  goal  of  these  partnerships  is  to  improve 
the  educational  programs  offered  at  the  school  and  ensure 
high  placement  rates  in  industry. 

With  the  aid  and  support  of  27  local  businesses  Minuteman 
Tech  completed  work  on  a student-constructed 
superinsulated  house  which  was  opened  to  the  public  during 
the  summer  of  1983.  The  Minuteman  Tech  Energy  House  is 
serving  as  a teaching  and  demonstration  center  for  some  of 
the  latest  technology  in  the  area  of  energy  conservation. 
Tours  and  classes  are  being  held  there  for  adults  and  for 
students  from  Minuteman  Tech  and  other  high  schools. 
Careful  monitoring  of  the  efficiency  of  the  various  energy 


-167- 


saving  components  in  the  design,  construction  and 
furnishing  of  the  house  is  taking  place.  This  information 
will  be  shared  with  the  local  businesses  which  are 
participating  in  the  project. 

Now  under  consideration  as  possible  future  cooperative 
projects  with  industry  are  the  opening  of  a full  service 
commercial  bank  and  a national  computer  sales /repair 
electronics  retail  store  open  to  the  public  in  the 
Minuteman  Tech  shopping  mall.  Also  under  consideration  is 
the  construction  of  a hotel/ conference  center  on  the 
Minuteman  Tech  campus.  Representatives  from  the  Board  of 
Selectmen  and  Planning  Boards  of  Concord,  Lincoln  and 
Lexington  have  been  asked  to  serve  on  the  committee  which 
is  investigating  the  feasibility  of  the  hotel  project. 
Every  effort  is  being  made  to  assure  that  town  officials 
are  kept  informed  on  the  progress  of  the  project.  Input 
from  these  officials  is  being  actively  sought  and  is 
considered  a vital  part  of  the  planning  process. 

During  1983  Minuteman  Tech  became  the  first  high  school  in 
Massachusetts  to  establish  an  instructional  program  in 
Computer  Aided  Drafting  (CAD)  for  its  students.  Beginning 
in  January,  1984,  CAD  instruction  will  also  be  available 
for  adults  in  the  evening.  Support  from  a number  of  local 
industries  helped  Minuteman  Tech  receive  a grant  from  the 
State  Department  of  Education  to  purchase  additional  CAD 
equipment  and  establish  the  adult  training  program. 

Aided  by  endorsements  from  industry  Minuteman  Tech  also 
received  grants  for  adult  training  programs  in  Mold  Making 
and  Machine  Shop  Computer  Numerical  Control.  These 
programs  are  scheduled  to  start  in  January  1984. 

The  year  1983  also  marked  the  opening  of  Minuteman  Tech's 
Day  Care  Center  which  now  operates  year  round  providing 
care  for  children  ages  15  months  to  4.9  years  old. 

Located  in  the  Child  Development  Center  at  the  school,  it 
is  staffed  by  day  care  professionals  and  Minuteman  Tech 
students  who  are  being  trained  for  jobs  in  the  child  care 
field. 

Cutting  down  the  school's  energy  costs  continues  to  be  of 
prime  importance  to  the  Minuteman  Tech  staff.  During  the 
past  several  years  with  the  help  of  $197,000  in  grants 
from  the  State  Energy  Office  the  school  has  carried  out 
energy  conservation  projects  within  the  building  which 
have  cut  energy  costs  by  one  third.  These  grants  have 
also  made  possible  the  installation  of  48  solar  panels  and 
3 geothermal  wells. 

Minuteman  Tech  Assistant  Superintendent  Renzo  Ricciuti  has 
designed  an  automated  system  which  enables  the  solar  and 
geothermal  units  to  operate  together  providing  all  of  the 
school's  hot  water  at  a saving  of  30  to  35%  of  what  it 
would  cost  to  heat  the  hot  water  with  oil.  The  U.S. 
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Office  of  energy  has  become  so  interested  in  this  project 
that  it  has  given  Minuteman  Tech  another  grant  of  $128 , 700 
for  further  expansion  of  the  geothermal  system  for  heating 
and  cooling  of  the  building.  The  ultimate  goal  is  to 
eliminate  the  direct  use  of  fuel  oil  entirely. 

Yearly  placement  figures  show  that  approximately  60%  of 
Minuteman  graduates  enter  the  work  for  which  they  trained 
or  work  related  to  it;  20%  of  the  graduates  go  on  to  2 or 
4-year  colleges;  5%  enter  the  military  service  and  15% 
enter  occupations  not  related  to  their  studies  at 
Minuteman. 

Graduates  of  Minuteman  Tech  are  being  accepted  at  a 
growing  number  of  top  colleges  and  universities , including 
Cornell,  Dartmouth,  M.I.T.,  Georgia  Tech,  Texas  A & M and 
Southern  Methodist. 

In  June,  1983,  almost  half  of  the  Class  of  1978  (Minuteman 
Tech's  first  graduating  class)  attended  a five-year 
reunion  dinner.  This  marked  the  first  reunion  of  a 
Minuteman  Tech  graduating  class  and  the  beginning  of  the 
Minuteman  Tech  Alumni  Association. 

Students  and  staff  members  of  Minuteman  Tech  received  many 
honors  at  state  and  national  levels  during  1983.  In  the 
national  Future  Farmers  of  America  Nursery/Landscape 
competition  a team  of  three  Minuteman  Tech  horticulture 
students  --  Joe  Ascolese  and  Dan  McDonough  of  Lexington 
and  Chris  White  of  Sudbury  — placed  third. 

In  the  national  Vocational  Industrial  Clubs  of  America 
Skill  Olympics,  Minuteman  Tech  post-graduate  Edward  Moberg 
of  Wayland  won  the  first  place  gold  medal  in  Plumbing. 

This  was  the  only  gold  medal  won  by  a Massachusetts 
competitor. 

Three  Minuteman  Tech  students  also  won  fourth  place 
Certificates  of  Honor  at  the  National  V.I.C.A. 
competition:  Cheryl  Morgan  of  Arlington  in  Commercial 

Art,  David  Comeau  of  Concord  in  Graphic  Communications  and 
Laura  Ryan  of  Watertown  in  the  Nurse  Assistant 
competition.  Two  other  Minuteman  students  received 
Certificates  of  Merit  in  the  national  competition:  Philip 

Petschek  of  Lexington  in  Automotive  and  John  Gebo  of 
Marlboro  in  Auto  Body. 

In  the  state  V.I.C.A.  competition,  Minuteman  Tech  students 
won  22  medals  — 12  gold  medals,  5 silver  medals  and  5 
bronze  medals.  For  the  third  year  in  a row  Minuteman  Tech 
horticulture  students  won  a number  of  awards  for  their 
exhibit  at  the  New  England  Flower  Show  and  also  received 
the  Henry  David  Thoreau  Award  from  the  Associated 
Landscape  Contractors  of  Massachusetts  for  off  campus 
landscaping  excellence.  At  the  Eastern  State  Exposition 
the  Minuteman  Tech  Future  Farmers  of  America  Chapter  won 
third  prize  for  its  landscape  exhibit. 
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Eight  Minuteman  Tech  students  won  awards  in  the  state 
Distributive  Education  Clubs  of  America  competition.  In 
the  New  England  Regional  High  School  Drill  Competition 
Minuteman  Tech's  Air  Force  Junior  ROTC  drill  team  placed 
second. 

In  sports,  Minuteman  Tech's  Field  Hockey  team  qualified 
for  the  Eastern  Massachusetts  tournament,  the  varsity 
Tennis  Team  won  the  mixed  doubles  championship  at  the 
Commonwealth  Conference  All-League  Tournament,  and 
Minuteman  Tech  athletes  were  named  to  All  Star  teams  in 
baseball,  softball,  golf,  basketball,  hockey  and  field 
hockey. 

Minuteman  Tech's  Director  of  Food  Services  Peter  Crafts 
was  selected  by  the  Council  on  Hotel  Restaurant  and 
Institutional  Education  and  the  recipient  of  its  1983 
Educational  Achievement  Award.  This  was  in  recognition  of 
his  role  in  establishing  the  school's  f irst-of-its-kind 
partnership  with  McDonald's  restaurant  chain.  During 
McDonald's  first  year  of  operation,  60  Minuteman  Tech 
students  received  fast  food  management  training  and  more 
than  30  students  secured  part-time  employment.  McDonald's 
awarded  a scholarship  to  a Minuteman  Tech  student  for 
study  of  Hotel /Restaurant  Management  at  Cape  Cod  Community 
College . 

Another  honor  came  to  Minuteman  Tech  in  1983.  HIGHWIRE,  a 
national  magazine  for  high  school  students,  chose 
Minuteman  Tech  as  one  of  the  100  outstanding  U.S.  High 
Schools . 

On  a sadder  note,  in  the  fall  of  1983  Minuteman  Tech  staff 
and  students  found  themselves  mourning  the  tragic  death  of 
one  of  the  most  outstanding  students  the  school  has  ever 
known  — Roger  Eleftherakis  of  Lexington,  the  salutatorian 
of  the  Minuteman  Tech  Class  of  1983.  It  would  be 
difficult  for  anyone  to  equal  his  achievements  in 
academics  and  in  his  chosen  field  of  computer  science,  in 
athletics,  in  service  to  his  school  and  community  and  in 
human  relations.  Roger  was  well-liked  by  everyone  who  had 
the  privilege  of  knowing  him.  He  scored  in  the  95th 
percentile  in  the  National  Merit  Scholarship  Program  and 
received  a scholarship  to  Dartmouth  College.  He  was  an 
all-star  athlete  in  football,  basketball,  swimming  and 
track.  He  was  President  of  the  Minuteman  Tech  Honor 
Society  and  the  Eastern  Massachusetts  Association  of 
National  Honor  Societies.  Space  does  not  permit  a listing 
of  all  of  Roger's  achievements.  It  is  enough  to  say  that 
the  example  he  set  for  future  generations  of  students  will 
remain  forever  as  his  legacy  to  Minuteman  Tech.  A 
scholarship  fund  has  been  established  in  his  name. 

During  1983  there  were  a number  of  changes  on  the 
Minuteman  Tech  School  Committee.  After  more  than  14  years 
of  distinguished  service  on  both  the  School  Committee  and 
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the  Planning  Board  which  established  the  Minuteman  Tech 
School  District,  Ruth  W.  Wales  of  Lincoln  and  Henry  L. 
Hall,  Jr.  of  Belmont  stepped  down  from  the  Committee. 

Linda  Frizzell  is  the  new  Belmont  member  of  the  Committee. 
The  new  Lincoln  member  is  Harold  A.  Levey,  Jr.  Ronald 
Howington  is  the  new  member  from  Stow,  and  James  L.  Kates 
was  appointed  to  replace  Martin  F.  Craine  who  served  as 
the  Sudbury  member  for  the  past  three  years. 

In  closing  the  Minuteman  Tech  School  Committee  wishes  to 
invite  all  residents  of  the  16  district  towns  to  attend 
the  school's  Annual  Open  House  which  will  take  place  on 
Saturday,  February  4,  1984  from  10  a.m.  to  2 p.m.  (In  case 
of  bad  weather,  the  Open  House  will  be  postponed  to 
February  11). 

Respectfully  submitted, 

THE  MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL 
COMMITTEE 

Acton- John  W.  Putnam  (term  expires  1985) 

Arlington- John  P.  Donahue,  Chairman  (term  expires  1985) 
Belmont-Linda  Frezzell  (term  expires  1986) 

Bolton-Robert  Smith  (term  expiers  1984) 

Boxborough-Dennis  Kuipers  (term  expires  1985) 
Carlisle-William  Churchill  (term  expires  1985) 
Concord-Kenneth  Marriner,  Jr.,  Vice-Chairman  (term  expires 
1986) 

Dover-William  C.  Greene  (term  expires  1984) 

Lancaster-Jay  M.  Moody  (term  expires  1985) 

Lexington-Robert  C.  Jackson,  Secretary  (term  expires  1984) 
Lincoln-Harold  A.  Levey,  Jr.  (term  expires  1986) 
Needham-Timothy  J.  O'Leary  (term  expires  1986) 

Stow-Ronald  Howington  (term  expires  1984) 

Sudbury- James  L.  Kates  (term  expires  1986) 

Wayland-John  B.  Wilson  (term  expires  1984) 

Weston-Theodore  G.  Papastavros  (term  expires  1984) 

Minuteman  Tech  Class  of  1983  members  from  Wayland: 

David  Aurelio-Culinary  Arts 

Robert  Brouillard-Carpentry 

Michael  J.  Brown-Carpentry 

Steven  Decker-Carpentry 

Robert  Sean  Doody-Electronics 

Susanne  J.  Lloyd-Commercial  Art 

Tracey  A.  Merritt-Costmetology 

Dean  J.  Richard-Carpentry 

Gary  Robillard-Cabinetmaking 

Edward  D.  Varnum  Ill-Electrical  Wiring 

Kevin  Washek  - Electrical  Wiring 

Paul  F.  Wood-Electrical  Wiring 


-171- 


Post  Graduates 


Patricia  Fif ield-Costmetology 
Charles  Maley-Electrical  Wiring 
Edward  Moberg-Plumbing 


Assessed  Apportionments  for  operating  and  capital  costs 
for  7/1/83  to  6/30/84  based  on  the  number  of  students  from 
each  member  town  attending  Minuteman  on  10/1/82  as  a 
percentage  of  the  total  number  of  students,  per  section  V 
(c)  of  agreement.  Apportionments  for  special  operating 
costs  based  on  section  IV  (f)  of  agreement. 


PER  SPECIAL  APP0RTI0N- 


TOWN 

CENT 

OPERATING+ 

CAPITAL+ 

OPERATING= 

MENT 

ACTON 

7.16 

245,350 

- 4,900 

2,612 

243,062 

ARLINGTON 

31.90 

1,092,686 

-21,821 

6,111 

1,076,976 

BELMONT 

7.16 

245,350 

- 4,900 

2,308 

242,758 

BOLTON 

2.10 

71,964 

+ 8 , 800* 

903 

81,667 

B0XB0R0UGH 

1.72 

58,880 

- 1,176 

-- 

57,704 

CARLISLE 

0.86 

29,457 

588 

653 

29,522 

CONCORD 

5.35 

182,216 

- 3,660 

903 

180,549 

DOVER 

0.57 

19,627 

+ 2 ,400* 

351 

22,378 

LANCASTER 

5.06 

173,386 

+21 ,200* 

1,924 

196,510 

LEXINGTON 

10.98 

376,228 

- 7,513 

5,191 

373,906 

LINCOLN 

1.24 

42,542 

849 

753 

42,446 

NEEDHAM 

6.30 

215,927 

+26,400* 

719 

243,046 

STOW 

6.60 

225,723 

- 4,508 

1,706 

222,921 

SUDBURY 

7.55 

258,434 

- 5,161 

1,655 

254,928 

WAYLAND 

4.11 

140,675 

- 2,809 

703 

138,569 

WESTON 

1.34 

45,796 

915 

738 

45,619 

TOTALS 

100.00 

$3,425,241 

none 

$27,230 

$3,452,471 

*Based  on  a $400  per  pupil  surcharge  (MINIMUM  5 PUPILS)  for 
10  years  to  compensate  12  original  member  towns  for  debt 
service . 


STATE  AID  RECEIVED  AND  ANTICIPATED  BETWEEN  JULY  1 OF  1982 
AND  JUNE  OF  1983 


CATEGORY 

Transportation 

Chapter  70  (includes  Special  Ed.) 
Construction  Grant  Chapter  645 
Regional  Aid  Chapter  71,16d 


$ 351,453 

1,641,553 
1,175,522 
263,221 
$3,431,749 


NOTE:  State  aid  and  District  revenue  are  used  to  reduce 

assessed  apportionments  of  cost  to  member  towns. 
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MUNICIPAL  ELECTRIC  POWER  COMMITTEE 


Since  the  last  annual  report  of  this  Committee  (4/28/82), 
our  work  has  borne  fruit  in  two  different  areas,  and  we 
expect  further  results  in  the  future. 

First,  due  in  part  to  the  Town's  active  participation  in 
DPU  906,  Boston  Edison  Company's  largest  rate  case  in 
history,  we  won  some  meaningful  victories  in  that  case.  A 
portion  of  Edison's  expenditures  for  its  now-cancelled 
Pilgrim  nuclear  station.  Unit  2,  was  disallowed  and  cannot 
be  charged  to  customers.  As  one  of  13  cities,  towns  and 
public  entities  who  joined  together  for  this  purpose,  we 
supported  one  of  the  most  important  expert  witnesses  in 
the  case.  Professor  Irvin  C.  Bupp,  who  testified 
successfully  about  the  dates  after  which  Edison's 
management  ought  to  have  known  that  the  Pilgrim  2 was  no 
longer  a prudent  investment. 

In  another  facet  of  that  case,  our  attorney,  Michael  B. 
Meyer,  developed  a thorough  record  on  street  lighting 
rates  and  practices.  As  a result,  the  DPU  ordered  major 
reforms  in  street  lighting,  particularly  in  the 
availability  and  rates  for  more  efficient  units,  and  in 
the  charges  and  contractual  conditions  for  converting  to 
more  efficient  units. 

Some  of  the  final  details  for  both  of  these  subject  areas 
are  not  firm  yet,  pending  appeals  by  several  parties  and 
pending  resolution  of  another  rate  case,  DPU  1350.  But 
the  Committee  believes  the  Town  was  wise  to  spend  $1000  as 
it  did  on  this  joint  litigation  effort,  and  the  Town  will 
earn  that  $1000  back  many  times  over. 

Second,  the  Supreme  Judicial  Court  has  now  decided  Boston 
Edison  Company  v.  Board  of  Assessors  of  Watertown,  378 
Mass.  298  (August  27,  1982).  This  Committee  had  filed  an 
amicus  brief  in  that  case.  Our  utility  property  tax 
appraiser,  Robert  M.  Drennan,  and  his  methodology  for 
assessing  Edison's  property  here,  were  directly  in  issue. 
We  are  pleased  to  note  that  the  Court  followed  our 
arguments  and  specifically  agreed  with  the  thrust  of  them. 
The  decision  has  the  effect  of  upholding  an  appraisal 
which  is  substantially  based  on  reproduction  cost  new 
(although  original  cost  might  also  be  considered).  We 
expect  this  decision  to  have  a long-term  beneficial  effect 
on  our  tax  revenues  from  utilities,  especially  now  that 
the  inexcusable  corruption  we  found  in  the  state's 
Department  of  Revenue  is  being  swept  away.  We  intend  to 
cooperate  with  the  Board  of  Assessors  this  year  in  a joint 
attempt  to  obtain  certification  for  Mr.  Drennan' s 
appraisals  here,  this  time  without  any  utility-dedicated 
compromises . 


Respectfully  Submitted, 
STANLEY  U.  ROBINSON,  III, 
CHAIRMAN 

Charles  T.  Casale 


OPERATIONAL  REVIEW  COMMITTEE 


WAYLAND/ SUDBURY  SEPTAGE  DISPOSAL  FACILITY  BUILDING 
COMMITTEE 


CONSTRUCTION  - The  pace  of  construction  has  not  been 
satisfactory  to  the  Committee.  With  approved  change 
orders  accounted  for,  the  project  should  have  been 
substantially  completed  by  mid-March.  As  of  June  30, 

1983,  it  still  was  not  complete.  The  Committee  has 
prodded  and  cajoled  the  contractor  to  step  up  the  pace  and 
complete  the  work,  including  withholding  $500  per  day 
liquidated  damages  from  payments,  but  with  little  effect. 
It  appears  the  towns  may  ultimately  become  involved  in 
legal  action  regarding  the  progress  or  lack  thereof  in 
this  construction. 

GRANT  REIMBURSEMENT  - Grant  reimbursements  have  been 
received  regularly  from  both  State  and  Federal  agencies. 

As  of  June  30,  1983,  these  totalled  $157,403.60  and 
$2,278,300  respectively.  Approval  from  DEQE  was  received 
for  one  change  order,  extending  the  contract  completion 
from  November  1982  to  January  1983  and  increasing  the 
project  cost  by  about  $20,000.  A second  change  order  for 
about  $21,500  was  submitted  in  March  but  has  not  been 
acted  upon  by  DEQE.  This  one  also  included  an  extension 
of  time  to  mid-March.  In  all,  change-order  work  is 
expected  to  total  about  $80,000  or  2.5%  of  the  project 
construction  cost,  well  within  the  contingency  of  5% 
allowed. 

TOWN  OF  WESTON  - The  Town  of  Weston  informed  the  Committee 
it  expects  to  sign  an  agreement  with  the  Charles  River 
Pollution  Control  District  for  septage  disposal  and  thus 
has  no  further  interest  in  using  the  Way land /Sudbury 
facility.  The  Committee  intends  to  seek  out  other  towns 
to  use  any  excess  capacity  so  that  operating  costs  can  be 
kept  as  low  as  possible  on  a per-gallon  basis. 

USER  CHARGE  - Operating  costs  appear  to  be  in  line  with 
expectations  of  last  year.  Initial  bills  will  probably  be 
in  the  range  of  $30-$35  per  thousand  gallons.  This  fee  is 
for  treatment  and  disposal  only.  The  property  owner  will 
be  billed  separately  by  his  private  contractor  for  pumping 
and  hauling. 

FUTURE  WORK  - The  Committee  expects  to  devote  full  time  in 
the  foreseeable  future  to  completing  the  construction. 

Respectfully  submitted, 

WAYLAND  SUDBURY 

Joan  A.  Carroll  WILLIAM  W.  COOPER, 

Bertran  Cohen,  Vice-Chairman  CHAIRMAN 
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William  B.  Gagnebin 
Werner  F.  Gossels 
L.  Thomas  Linden 
Erwin  N.  Ziner 


Judith  Cope,  Secretary 
Robert  Gottberg 
Robert  Noyes 
Albert  St.  Germain 


PARK  AND  RECREATION 


The  Park  and  Recreation  Department  continued  to  work 
within  tight  budget  guidelines  in  fiscal  1983.  One 
full-time  maintenance  position  was  eliminated,  yet 
productivity  was  increased  in  parks,  cemeteries  and  tree 
maintenance.  Recreation  .of ferings  were  also  expanded  and 
many  more  residents  participated.  A dedicated  response 
from  the  entire  staff,  a great  deal  of  hard  work  from  a 
large  group  of  volunteers  and  enthusiastic  support  from 
participants  all  contributed  to  our  year's  success. 

In-house  cooperation  is  another  necessary  ingredient  for  a 
successful  program.  Almost  every  Town  board  or  department 
assisted  in  the  course  of  the  year.  We  are  most  thankful 
for  this  help,  as  we  could  not  have  carried  out  our 
responsibilities  as  easily  and  efficiently.  Additionally, 
the  Park  and  Recreation  Department  cooperates  with  other 
agencies  in  Wayland  offering  recreation  services  and 
produces  a Town-wide  mailing  of  activities  twice  a year. 

This  year  the  Department  received  some  very  valuable  and 
useful  gifts.  The  Youth  Basketball  League  donated  an 
electric  scoreboard,  glass  backboards  and  wall  padding  for 
the  Town  Office  Building  Gymnasium.  These  gifts  greatly 
increase  the  enjoyment  of  using  the  gym  for  both 
participants  and  spectators  and  also  greatly  improves  the 
safety  conditions  for  participants. 

Friends  of  the  Wayland  Town  Beach  donated  three  sailboats, 
three  canoes  and  had  some  new  beach  sand  added.  The 
boards  will  be  used  in  future  beach  sessons  for  lessons 
and  rentals,  which  will  expand  the  use  of  Wayland' s 
wonderful  natural  resource. 

A generous  donation  was  also  received  from  the  Wayland 
Depot,  Inc.  enabling  us  to  build  and  install  scoreboards 
at  the  Cochituate  Ball  Field.  A fine  addition  to  this 
much-used  facility. 

Youth  sports  programs  continued  to  work  in  cooperation 
with  the  Department.  Baseball,  basketball,  football  and 
soccer  all  had  successful  years  benefiting  Wayland 's  youth 
from  grade  I through  college.  The  Park  and  Recreation 
Department  provides  and  maintains  fields  to  play  on  and 
some  office  assistance  and  guidance,  but  each  program 
raises  all  the  necessary  finances  to  run  the  program 
including  officials,  equipment,  uniforms,  etc. 


-175- 


The  fields  provided  for  youth  sports  and  school  athletic 
teams  continue  to  be  maintained  at  a very  high  level  in 
spite  of  budget  reductions.  They  are  rated  by  many  as  the 
best  fields  in  the  area.  Cooperation  and  common  sense  of 
the  users,  along  with  a top  quality  maintenance  program, 
allow  for  this  excellence.  Pride  of  the  park  maintenance 
staff  is  also  a major  factor. 

Many  specialized  programs  were  also  offered,  for  minimum 
fees.  These  included  a six  week  ski  program,  swimming  and 
boating  lessons,  tennis,  toddler  programs,  day  trips, 
dance,  etc. 

Adult  recreation  in  Wayland  is  not  forgotten.  Major 
softball  programs  for  men  and  women  are  conducted  each 
spring  and  summer  at  Cochituate  Field.  Women's  Fitness 
classes  are  very  popular  from  September  through  May  in  the 
Town  Office  Building  Gymnasium.  Informal  adult  volleyball 
at  the  Town  Office  Gym  and  basketball,  jogging  and  weight 
lifting  at  the  high  school  field  house  are  well  attended 
activities . 

After  extensive  study  by  the  Commissioners,  a cemetery 
rules  and  regulations  handbook  was  published.  Printing 
cost  of  this  handbook  was  very  generously  donated  by  a 
local  business.  Copies  are  available  in  the  Town  Office 
Building  or  through  the  mails  if  requested. 

Cemetery  rates  were  adjusted  for  the  first  time  since 
1967.  Also  all  record  keeping  procedures  were  reviewed 
and  updated. 

In  the  forestry  division  an  above  average  number  of  trees 
were  taken  down  (70  in  fiscal  83  vs.  40  in  fiscal  82)  this 
year  due  to  the  recent  gypsy  moth  invasion.  New 
procedures  of  utilizing  the  park  labor  force  and  the  tree 
contractor  allowed  for  this  extra  work  to  be  completed 
within  the  normal  operating  budget. 

Also  this  year  gifts  of  trees  were  received  and  planted  on 
various  Town  properties.  With  a limited  tree  planting 
budget,  the  Commission  encourages  tree  gifts. 

Atheline  Nixon  and  George  Harris  were  re-elected  to 
three-year  terms  on  the  Commission.  They  join  John 
Bryant,  George  Weldon,  Jr.  and  Steven  Hodge  to  make  up  the 
membership  whose  responsibilities  include  parks, 
recreation,  cemeteries,  forestry  and  public  building 
grounds.  Each  member  stands  ready  to  serve  you  or  answer 
any  questions  you  might  have  in  one  of  these  areas. 

The  Commission  and  staff  thank  you,  the  residents  of 
Wayland,  for  your  cooperation  and  assistance  throughout 
the  year. 
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Cemetery- 

Beach 

Recreation 


YEARLY  INCOME 


$29,259.00 

15,636.87 

51,409.79 


The  Department  sold  66  cemetery  lots  and  conducted  67. 
burials  during  the  fiscal  year. 


GEORGE  WELDON,  JR. , 
CHAIRMAN 
George  Harris, 
Vice-Chairman 
John  Bryant 
Steven  Hodge 
Atheline  Nixon 


PERSONNEL  BOARD 

The  Personnel  Board,  consisting  of  five  members  appointed 
for  five-year,  staggered  terms  has  four  principal 
responsibilities : 

1.  to  administer  the  Wage  and  Salary  Classification  Plan 
as  adopted  in  1952  and  amended  annually  by  the  Town 
Meeting, 

2.  to  conduct  labor  contract  negotiations  with  the  seven 
employee  labor  unions 

3.  to  set  the  wages  and  salaries  of  the  non-union 
employees  of  the  Town,  and 

4.  to  administer  personnel  matters  during  the  year,  such 
as  labor  grievances,  modifying  job  descriptions, 
overseeing  personnel  health  policies  and  other  working 
conditions . 

School  personnel  are  not  under  the  purview  of  the 
Personnel  Board. 

Wacre  and  Salary  Classification  Plan 

The  Plan  was  amended  by  the  Special  Town  Meeting  of 
November  to  reflect  the  salaries,  wages,  and  direct 
financial  benefits  of  the  five  labor  union  contracts  which 
were  negotiated  during  the  year.  These  are  difficult  to 
summarize  because  of  their  complexity,  but  the  more 
important  aspects  are  pointed  out  here. 

The  police  contract,  signed  in  August  1982,  had  a two-year 
term  and  provided  a 7%  pay  increase  the  first  year  and  6% 
the  second  year. 

The  highway  contract  was  also  a two-year  contract  signed 
in  August  1982  and  provided  $0.05  per  hour  plus  7%  the 
first  year  and  6%  the  second  year. 
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The  water  department  contract,  a two-year  contract,  signed 
in  September  1982  provided  $0.10  per  hour  plus  7%  the 
first  year  and  6%  the  second. 

The  park  and  recreation  contract,  signed  in  September  1982 
provided  a new  wage  classification  with  a range  of  wage 
increases  per  hour  plus  7%  plus  $0.05  per  hour  in  the 
first  year  and  6%  the  second  year. 

The  clerical  contract  was  signed  in  November  1982  for  a 
two-year  period  and  provided,  in  general,  7%  plus  $0.05 
per  hour  the  first  year  and  6%  the  second  year. 

The  fire  and  library  contracts  were  not  scheduled  for  this 
year,  but  were  being  negotiated  at  this  writing  for 
1983-84. 

All  seven  union  contracts  must  be  negotiated  during  '83  - 
'84  for  the  1985  fiscal  year. 

The  non-union  salaries  and  wages  were  adjusted  along  the 
general  lines  of  these  union  contracts  (7%). 

Administrative  and  professional  employees  were 
individually  evaluated  and  each  salary  was  modified  based 
on  this  evaluation. 

The  Board  normally  meets  every  other  week,  except  for  the 
month  of  August.  This  resulted  in  some  20  meetings  this 
year  exclusive  of  meetings  with  other  boards  and  meetings 
in  connection  with  labor  negotiations. 

There  were  a number  of  Personnel  Board  changes  during  the 
year.  The  Town  owes  a great  debt  to  John  Pratt  and  Alfred 
Phillips  who  together  have  given  34  years  of  service,  22 
and  12  years,  respectively.  Frederick  Fisher  did  not  seek 
another  term  when  his  five-year  term  expired  on  June  30, 
1983.  Bruce  Kingsbury  and  Serna  Faigen  are  new  appointees 
commencing  in  September  and  April,  respectively. 

During  the  year  the  Board  met  with  the  Finance  Committee, 
the  Selectmen,  the  Youth  Advisory  Committee,  the  Park  and 
Recreation  Commission,  as  well  as  with  various  department 
heads  and  union  representatives  concerning  issues  which 
arose  during  the  year. 

The  Board  continued  its  monitoring  of  the  Town-wide 
occupational  health  program  called  SHARE  under  the 
auspices  of  Leonard  Morse  Hospital. 

Exploratory  talks  were  held  at  the  Board  meetings  which 
may  lead  to  an  Employee  Assistance  Program.  Such  a 
program  would  be  aimed  at  providing  guidance  and 
counseling  for  employees  who  face  any  one  of  several 
personal  crises,  such  as  drug,  alcohol  or  family  problems 
where  special  skills  are  required  that  are  outside  of 
normal  medical  assistance.  Employee  groups  will  be 
consulted  as  these  plans  evolve  to  arrive  at  a consensus 
of  what  is  needed. 
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The  biggest  immediate  problem  facing  the  Board  is  one  of 
finding  the  necessary  manpower  to  conduct  the  union 
negotiations  commencing  early  in  1984.  Perhaps  a plan 
which  incorporates  a number  of  "associate  members"  with 
experience  in  negotiations  could  be  implemented,  that 
would  share  some  of  the  burden  which  will  be  imposed  on 
the  regular  members.  With  the  seven  contracts  coming  up 
for  negotiations,  requiring  a minimum  of  two  Town 
representatives  for  five  to  seven  meetings  for  each  union 
including  possible  mediation  sessions,  the  manpower 
demands  are  heavy. 

The  Board  has  excellent  cooperation  and  staff  work  from 
Administrative  Assistant  Charles  Frankian  at  every  meeting 
and  from  John  O'Reilly  at  many,  many  meetings. 

Respectfully  submitted, 
BRUCE  KINGSBURY,  CHAIRMAN 
Rutherford  Harris 
Edwin  W.  Mars ton 
Serna  Faigen 
Richard  Orr 

PLANNING  BOARD 

The  workload  of  the  Planning  Board  continued  to  increase 
over  the  past  year,  particularly  in  regard  to  development 
of  both  residential  and  commercial  properties. 

Three  subdivisions,  creating  22  new  building  lots  and  3 
roads  were  formally  approved.  Preliminary  subdivision 
approval  was  given  for  one  13-lot,  two-road  plan,  and 
denied  for  another  4-lot,  one-road  plan.  In  addition, 
twelve  approval-not-required  plans,  typically  creating 
two  building  lots  out  of  1,  were  endorsed.  Informal 
discussions  of  several  residential  properties  including 
Watertown  Dairy  and  the  Nike  Site,  as  to  potential 
development  were  also  held. 

The  Board  reviewed  plans  for  expansion  of  commercial  use 
of  several  business  properties,  and  made  recommendations 
to  the  Zoning  Board  of  Appeals  with  respect  to  special 
permits  for  Old  Colony  and  Sun  Oil  gas  stations,  Mel's 
Restaurant  and  Waters  Industrial  Park. 

Such  review  led  to  a Sidewalk  Committee  proposal  for 
revision  of  Zoning  By-Law  requirements  for  sidewalks 
within  business  zones,  which  the  Board  expects  to  offer  to 
the  next  Annual  Town  Meeting. 

Considerable  time  and  effort  has  been  given  to  Mainstone. 
Following  the  developer's  request  to  substantially  modify 
the  original  special  permit  and  related  documents,  the 
Board  coordinated  the  review  by  all  relevant  Town  boards 
and  departments.  The  proposal  to  relocate  units,  private 
ways  and  open  space  areas,  particularly  on  the  west  side 
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of  Rice  Road,  was  favorably  received  by  the  Town,  and  led 
to  passage  of  three  articles  at  the  November  Town  Meeting. 
The  first  permitted  certain  exchanges  of  land  between  the 
Town  and  the  developer,  the  second  allowed  the 
conservation  restriction  covering  the  private  open  space 
to  be  modified,  and  the  third  brought  our  zoning  by-law 
into  conformance  with  State  law  as  amended.  General 
and/or  specific  agreements  as  to  correction  of  past 
"intrusions"  and  future  construction  has  been  reached  on 
all  major  issues,  particularly  the  siting  of  septic 
systems  and  revision  of  the  conservation  restriction.  We 
now  expect  the  necessary  approvals  for  modification  of  the 
special  permit  and  subdivision  to  be  completed  within  the 
next  year,  and  construction  to  recommence  in  early  1984. 

Annual  Town  Meeting  voted  to  amend  the  Zoning  By-Laws  with 
respect  to  establishing  a minimum  front  yard  width,  and 
substituting  a "Conservation  Cluster"  section  for  the 
former  "Flexible  Development"  section.  A citizens' 
petition  to  reduce  the  frontage  requirement  for  two-acre 
residential  lots  failed  to  pass. 

The  Board  also  arranged  for  completion  of  work  on  4 
streets  prior  to  Town  Meeting  approval  (George  Street 
Extension,  Apple  Tree  Lane,  Folsom's  Pond  Road  and 
Knollwood  Road),  acted  on  two  address  changes,  held  two 
scenic  road  hearings  (Plain  Road  and  Old  Conn  Path  East), 
discussed  low-cost  housing  needs  with  the  LWV,  arranged 
for  a Metropolitan  Area  Planning  Council  market  evaluation 
of  the  McManus  property,  and  responded  to  a wide  variety 
of  requests  for  input. 

Robert  Windsor  was  elected  in  April  to  fill  the  seat 
previously  held  by  Lauren  Stiller  Rikleen.  In  May, 
Margaret  Norwood,  having  served  two  years  as  Chairman,  was 
succeeded  by  Harris  Luscomb,  III.  Diana  Carls  replaced 
Mr.  Luscomb  and  served  on  the  Town  Owned  Land  Committee. 
Russell  Sylva  acted  as  the  Board's  representative  on  the 
McManus  Planning  Committee.  Reappointments  included 
Harris  Luscomb  and  George  Ives  (Chairman)  to  the  Zoning 
By-Law  Revision  Committee,  Lauren  Rikleen  to  the 
Metropolitan  Area  Planning  Council,  Russell  Sylva  to  the 
Orchard  Lane  Citizens  Committee,  Werner  Gossels  to  the 
Operational  Review  Committee,  Joint  Septage  Facility,  and 
Elaine  Sweeney  to  the  Sidewalk  Committee. 

In  conclusion,  the  Board  is  acutely  aware  of  its  growing 
inability  to  properly  carry  out  its  mandated 
responsibilities  and  to  fulfill  our  own  and  other 
citizens'  expectations . Our  failure  to  address  numerous, 
complex,  and  diverse  problem  areas,  such  as  substantive 
changes  to  the  Zoning  By-Laws  and  Subdivision  Regulations, 
Town  regulation  of  ground  water  supply  protection, 
provision  for  low-cost  housing,  improvements  to  the 
infrastructure  and  revitalization  of  our  business  centers. 


-180- 


can  have  serious  long-range  consequences.  Progress  in 
these  areas  will  require  greater  resources  than  are 
currently  available. 


Respectfully  submitted, 
MARGARET  NORWOOD,  CHAIRMAN 


POLICE  DEPARTMENT 


Fiscal  Year  1983  was  a good  year,  one  that  saw  our 
burglary  rate  lower  than  at  any  time  since  1967  (16 
years).  We  had  more  than  a 16%  drop  in  our  total  crime 
rate  from  FY  1982.  This  is  better  than  both  the  state  and 
national  statistics.  The  most  encouraging  statistic  of 
all  is  a 13%  increase  in  the  number  of  calls  received  from 
residents  reporting  suspicious  persons  and  vehicles.  This 
indicates  to  us  that  crime  prevention  does  work. 

Citizens'  involvement  by  reporting  suspicious  persons 
activity  will  reduce  crime.  We  still  have  a long  way  to 
go  to  make  Wayland  a safer  and  better  place  in  which  to 
live.  With  the  cooperative  effort  of  the  Police,  courts, 
and  you,  the  citizens  of  Wayland,  I see  this  happening 
today  in  our  Town  and  it  gives  me  hope  in  the  future, 
fewer  and  fewer  of  us  will  be  victimized. 

The  Department  underwent  three  personnel  changes.  In 
October,  Stephen  Rizzo  was  appointed  as  a Patrolman.  In 
December,  Sgt.  Gerald  J.  Galvin  was  promoted  to  Lieutenant 
and  in  January,  Officer  Robert  Parker  was  promoted  to 
Sergeant.  The  number  of  police  officers  remains  the  same 
as  last  year;  twenty-two  (22). 

Three  members  of  the  Police  Department  were  involved  in 
pistol  shooting  competition,  both  locally  and  nationally, 
in  the  past  year.  Sgt.  Bruce  Cook,  Officers  Frank 
MacKenzie-Lamb , and  Stephen  Rizzo  won  a total  of 
twenty-nine  (29)  awards.  Included  in  the  awards  was  the 
New  England  Two-man  Team  Championship  won  by  Officers 
Frank  MacKenzie-Lamb  and  Stephen  Rizzo. 

I wish  to  thank  all  the  members  of  the  Auxiliary  Police 
who  have  donated  so  much  of  their  time,  the  Neighborhood 
C-B  Patrol,  the  men  and  women  of  the  Police  Department  for 
their  diligent  work  and  cooperation,  all  Town  officials 
and  departments  for  their  cooperation,  and  the  citizens 
who  have  helped  protect  their  neighbors  and  their 
neighbors'  property  by  reporting  suspicious  activity.  All 
of  these  people  are  responsible  for  reducing  crime  in 
Wayland. 


Respectfully  submitted, 
JOHN  W.  PHYLIS , CHIEF 
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The  Department  answered  6,811  complaints  during  the  year 
consisting  of  the  following: 


Robbery 

Aggravated  Assault 

Burglary 

Larceny 

Auto  Theft 

Kidnapping 

Other  Assaults 

Sex  Offenses 

Narcotic  Laws 

Drunkeness  (P.C. ) 

Disorderly  Conduct 

Driving  While  Intoxicated 

Traffic  Citations 

Accidents 


Vacant  House  Checks 
Open  Doors 
Open  Windows 
Escorts 
Service  Calls 
Vandalism  & Mal-Mis 
Suspicious  Persons 
Suspicious  Vehicles 
Alarms 
Dog  Calls 

Missing  Persons 
Bomb  Threats 
Fire  Alarms 
Miscellaneous  Calls 
Arrests 
Arson 


Total  Complaints 


Miles  Patrolled 


2 

6 

62 

195 

16 

0 

24 

9 

15 

85 

431 

82 

1392 

420 

5501 

64 

9 

589 

460 

135 

475 

507 

1474 

85 

29 

1 

170 

1329 

238 

4 


6811 


209,552 


DETECTIVES ' REPORT 


The  following  cases  were  brought  to  a successful 
conclusion  in  the  period  July  1,  1982  through  June  30, 
1983: 


Attempted  Murder  1 
Assault  with  a Dangerous  Weapon  2 
Breaking  & Entering  31 
Larceny  38 
Assault  & Battery  4 
Sex  10 
Extortion  1 
Child  Abuse  2 
Miscellaneous  29 
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Other  activities  of  the  Detective  Division  have  been: 


Preliminary 

Investigations 

13 

Persons  Arrested 

22 

Cases  Under 

Investigation 

59 

Respectfully  submitted, 
GEORGE  A.  DRISCOLL 

COURT  CASES  FY  1983 


Alcohol  Violations 
Assault  with  a Dangerous  Weapon 
Assaul  & Battery  with  a Dangerous  Weapon 
Assault  & Battery 

Assault  & Battery  on  a Police  Officer 

Attempted  Murder 

Breaking  & Entering-Daytime 

Breaking  & Entering-Nightime 

Carrying  a Dangerous  Weapon 

Disorderly  Person 

Disposal  of  Rubbish  on  Highway 

Disturbing  the  Peace 

Drugs:  Possession  of 

Forgery 

Fugitive  from  Justice 
Larceny 

Malicious  Destruction  of  Property 
Operating  Under  the  Influence  of  Alcohol 
Operating  Under  the  Influence  of  Drugs 
All  other  Motor  Vehicle  Violations 
Sex 

Threats 

Uttering 

Vehicular  Homocide 


YOUTH  OFFICER 

The  position  of  Youth  Officer  has  continued  to  be  an 
active  one  with  representation  of  Wayland  in  the  State's 
Juvenile  Police  Officers  Association  not  only  via 
membership,  but  as  an  officer.  State  Secretary  of  the 
Association,  with  involvement  in  legislation  and  many 
varied  aspects  of  dealing  with  youth  and  matters 
concerning  our  youth.  The  Youth  Officer  is  also  currently 
the  Co-Chairman  of  the  Interagency  Committee  on  Abuse  and 
Neglect,  which  aids  in  educating  schools,  parents, 
agencies,  etc.  in  various  aspects  of  abuse  and  neglect  in 
the  Middlesex  County  area.  The  group  consists,  in  part, 
of  Office  for  Children,  Division  of  Social  Services, 
Prevention  of  Cruelty  to  Children,  social  workers,  nurses, 
police  agencies,  counseling  services,  and  many  others. 


Adult  Juvenile 


41 

1 

1 

3 
2 
2 

4 
3 
1 
0 
2 
3 

20 

6 

1 

26 

15 

92 

2 

954 

2 

2 

0 

2 


16 

0 

0 

0 

0 

0 

7 

6 

0 

3 

0 

0 

3 

3 

0 

14 

7 

1 

0 

13 

0 

0 

1 

0 
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The  area  which  is  the  busiest  is,  of  course,  the  local 
Wayland  area  where  there  are  lectures  on  bike,  bus,  and 
walking  to  school  safety  and  other  safety  programs, 
chemical  abuse,  babysitting,  vandalism,  runaways,  CPR, 
counseling  and  many  other  programs  and  lecture  subjects. 
Some  of  the  continuing  projects  which  are  going  well  as 
usual  are:  The  Law  Enforcement  Explorers,  Jr.  High 

Ride-A-Long,  and  the  S.A.D.D.  Program,  to  name  a few. 

The  private  phone  in  my  office  (not  taped)  has  proven 
itself  well  worthwhile,  as  many  youths  as  well  as  parents 
have  begun  using  it  for  many  different  reasons,  some  for 
school  projects,  personal  problems,  brief  counseling 
regarding  any  type  of  situations,  or  to  advise  of  some 
particular  occurrence  which  involved  a friend  who  might 
need  some  assistance.  Please  continue  to  call  for  any 
problems  or  concern,  for  information,  or  just  to  say  hello 
(358-4450) . 

I have  maintained  a school  bus  driver's  license.  Emergency 
Medical  Technician's  Certificate,  Scuba  Diver  License, 
Youth  Soccer  Coach,  religious  education  instructor  and 
several  other  methods  of  enabling  myself  to  deal  with  the 
youth  of  Wayland  in  various  ways,  and  have  found  this  on 
many  occasions  to  be  advantageous.  I have  also  noted  it 
hasn't  hurt  to  own  and  operate  a motorcycle,  another  item 
which  the  kids  relate  well  with. 

The  past  year  has  been  busy  in  the  educational  area  also. 

I have  attended  several  seminars  and  conferences  which 
include  Comprehensive  Juvenile  Services  Seminar,  Northeast 
Conference  on  Addictions,  several  child  abuse  seminars, 
and  was  appointed  to  Governor  King's  Committee  on  Criminal 
Justice  for  Alcohol,  Sub-committee  on  Education.  I 
attended  the  Mass.  State  Police  School  for  Breathalyzer 
operators  and  was  certified  in  chemical  testing  for 
analysis  of  blood  alcohol.  During  the  year,  there  were 
several  other  workshops  and  seminars  which  I attended, 
either  as  a participant  or  a panelist,  including  one  at 
Wayland  High  on  Social  Behavior,  and  one  at  Keefe  Tech 
regardig  the  S.A.D.D.  Program,  as  a speaker  on  both 
occasions . 

The  cooperation  I have  received  in  the  past  year  has  been 
impeccable?  the  School  Administration,  Town  Social 
Workers,  Neil  Hickey  and  Susan  McCandless,  those  in  the 
court  system,  and  my  fellow  police  officers.  The  most 
notable  cooperation  is  that  received  from  the  youth  of 
Wayland,  their  attitude  toward  authority,  specifically  the 
police,  is  excellent.  I cannot  praise  them  enough  (nor 
their  parents  for  their  example).  Thanks  kids. 

I can't  leave  out  one  very  special  person  who  puts  up  with 
a lot  of  aggravation  in  the  form  of  numerous  phone  calls 
at  night  (all  hours),  many  hours  away  from  the  family,  at 
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court,  on  details,  night  duty,  special  night  lectures,  and 
on  and  on,  the  cooperation  and  indeed  the  love,  from  my 
wife,  Dolores. 


Respectfully  submitted, 
ARTHUR  E.  WALCH,  III 
YOUTH  OFFICER 


AUXILIARY  POLICE 

Auxiliary  Police  Patrol  Unit  (X-Ray) 

The  Civil  Defense  car  (Unit  X-Ray)  has  been  used  to 
augment  police  patrols.  This  unit  is  manned  with  two 
Auxiliary  officers  to  patrol  during  the  evening  shift  on  a 
random  schedule.  The  statistics  noted  under  "Auxiliary 
Police  Patrol  Unit"  and  "Services  Rendered  by  Auxiliary 
Unit"  on  the  preceding  page  provide  a rundown  of  the 
specific  duties  performed  by  the  Auxiliary  officers  while 
they  are  on  duty  in  the  Civil  Defense  Unit.  The  "Routine" 
indicated  denotes  the  fact  that  while  on  patrol,  the  men 
in  the  Auxiliary  Unit  take  special  notice  of  problems  and 
occurrences  in  these  areas. 

Ride-A-Loncr  Program 

This  program  is  an  on-going  on-the-job  training  program. 

An  Auxiliary  officer  is  scheduled  to  ride  as  a second  man 
in  a patrol  car  with  a member  of  the  Wayland  Police 
Department.  During  the  patrol,  the  Auxiliary  officers 
gain  experience  at  the  side  of  the  regular  officer.  The 
Town  is  also  provided  with  a two-man  patrol  unit  at  no 
additional  cost  as  a spin-off  benefit.  There  have  been 
many  occasions  when  the  presence  of  a second  officer  in 
the  initial  responding  unit  has  had  an  obvious  deterrent 
effect  toward  violators  and  problems  of  a lesser  nature  as 
well . 

Special  Duties 

This  area  details  the  time  spent  with  scheduled  public 
functions  and  emergency  duties  which  cannot  be  planned  for 
in  advance. 

Training  Program 

New  members  undergo  an  extensive  training  program  before 
they  are  issued  any  equipment  or  called  to  duty.  The 
program  includes  First  Responders  first  aid.  Weapons 
Qualification,  Techniques  of  Arrest,  Prisoner  control. 
Search  and  Seizure  Law,  rights  of  the  accused,  booking 
procedures,  handling  emotionally  ill,  procedures  for 
responding  to  domestic  and  disturbance  calls,  and  booking 
for  protective  custody.  During  FY  83,  14  men  completed 
this  training  in  two  classes.  All  men  are  also  required 
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to  attend  monthly  training  meetings  which  review  and 
update  the  above  subject  matter  as  well  as  Civil  Defense 
related  matters  as  implementation  of  the  Town  and  state 
disaster  plans  and  radioactive  monitoring  techniques.  All 
men  are  also  required  to  requalify  on  the  range  with  their 
service  revolvers  twice  a year.  Our  men  also  requalify 
their  CPR  first  aid  annually  and  the  First  Responder  every 
three  years.  For  the  first  time  this  year,  we  sent  12  men 
to  the  Massachusetts  Criminal  Justice  Training  Council's 
"Reserve/Intermittent  and  Training  Academy."  This  is  a 
56-hour  course  designed  to  provide  an  officer  with  the 
knowledge  necessary  to  perform  as  a member  of  a full-time 
police  department.  Currently,  an  additional  8 men  are 
undergoing  this  training  which  will  be  reflected  in  FY 
84 's  report.  It  is  our  intention  to  have  every  member  of 
the  Auxiliary  complete  this  training  as  space  is  available 
through  the  Training  Council. 

Administrative  Meetings 

As  with  any  volunteer  organization,  many  hours  must  be 
spent  in  the  areas  of  planning,  scheduling,  supply 
procurement,  recruitment  and  screening  new  applicants  in 
the  area  of  FUND  RAISING. 

I would  like  to  thank  the  members  of  the  Wayland  Auxiliary 
Police  Executive  Committee  for  their  efforts.  These  men 
also  are  the  Board  of  Governors  of  the  Wayland  Auxiliary 
Police  Association.  Acting  on  either  role,  they  often 
meet  as  many  as  three  times  a month  in  addition  to 
training  requirements.  It  is  from  their  leadership  and 
guidance  that  our  organization  continues  to  run  smoothly 
and  efficiently.  Communication  to  our  own  members  is  a 
never-ending  task.  The  schedules,  rosters,  detail 
assignments,  correspondence  to  state  and  local  agencies, 
seem  endless.  I wish  to  thank  the  Police  Department 
Secretary,  Mrs.  Phyllis  Matto,  and  the  Town  Executive 
Secretary,  Mr.  Ned  Perry,  and  his  staff.  Without  the  help 
of  these  capable  people,  I could  not  have  managed. 

Fund  Raisincr 

The  premise  that  a 35-40  member  volunteer  unit  can  be 
sustained  with  an  annual  operating  budget  of  approximately 
$4,000  is  obviously  ludicrous.  It  is  only  with  the 
support  from  the  Townspeople  through  our  various 
fund-raising  events  in  the  past  that  we  are  able  to 
continue  to  provide  the  Town  with  our  service.  I wish  I 
could  personally  thank  each  and  every  person  whose 
generous  donations  have  allowed  us  to  survive  as  an 
organization.  Unfortunately,  since  I have  been  Chief  of 
the  Auxiliary,  I have  always  been  advised  that  "it's  not 
the  right  time  to  expect  a budget  increase."  Although  the 
sum  asked  for  is  low,  the  percentage  increase  is 
astounding  for  the  department  budgets.  Therefore,  I fear 
we  will  be  in  the  position  of  asking  for  private  support 
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for  some  time  to  come.  Every  cloud  has  a silver  lining. 

It  has  been  through  your  generous  support  that  my  men  and 
I have  realized  that  so  many  of  you  do  care  about  us  and 
support  our  organization.  Your  continued  support  has  been 
reassuring  and  comforting.  Again,  thank  you  all  for  your 
financial  support. 

Monetary  Value  of  the  time  Donated  to  the  Town  by  the 
Auxiliary  Police 


The  figures  in  parenthesis  on  the  preceding  table  of 
operating  statistics  are  based  on  the  present  hourly  rate 
for  Intermittent  Officers  which  is  $7.99.  The  value  of  a 
well-trained  police  reserve  cannot  be  measured  in  dollars 
alone.  The  total  donated  hours  for  FY  83  was  7,575. 

This  computes  to  $60,524.25. 

In  conclusion,  it  is  my  pleasure  to  thank  the  Auxiliary 
Police  officers  and  their  families  for  their  efforts  and 
sacrafices.  Through  their  dedication  and  loyal  service, 
we  can  all  be  proud  to  have  one  of  the  finest  Auxiliary 
Departments  in  the  Commonwealth.  I also  want  to  thank 
Chief  John  W.  Phylis  and  the  men  of  the  Way land  Police 
Department  for  their  support  and  assistance  during  the 
year.  A special  thanks  to  Arthur  Walch  for  the  many  hours 
he  spent  instructing  the  First  Aid  class. 


Respectfully  submitted, 
ROBERT  A.  PARKER,  CHIEF 
Wayland  Auxiliary  Police 


Wayland  Auxiliary  Police 
Statistics  for  Fiscal  Year  1983 


Auxiliary  Police  Patrol  Unit 


Miles  Driven  on  Patrol 
Tours  of  Duty 
Man  Hours  on  Duty 


6,352 


93 

744  ($5,944.56) 


Services  Rendered  by  Auxiliary  Unit 


Elderly  Housing  Patrols 
Town  Building  & Schools 
Cochituate  Ballfield 
Alarm  Investigations 
Animal  Complaints 
Arrests 

Assists  to  Fire  Dept. 
Backup  Regular  Patrol  Cars 
Business  & House  Checks 
Citizens  Complaints 
Directed  Patrol  Areas 
Bank  Escorts 
Stakeouts 

Suspicious  Motor  Vehicles 


Routine 

Routine 

Routine 


13 
1 
7 
9 

64 

31 

14 
73 
10 
10 
41 
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Suspicious  Persons  22 
Traffic  Accidents  9 
Traffic  Control  4 
Transport  Victims/Citizens  8 
Motorist  Assists  16 
Message  Deliveries  1 


Ride-a-Loncr  Program 


Month 


Tours  of  Duty  Man  Hours 


July  82 
August  82 
September  82 
October  82 
November  82 
December  82 
January  83 
February  83 
March  83 
April  83 
May  83 
June  83 


Special  Duties 

10/30/82 

3/27/83 

5/25/83 

5/31/83 


61 

58 

43 

75 

38 

36 

31 

21 

19 

55 

56 
53 

546 


Halloween  (4 
River  Search 
Hill  Night 
Memorial  Day 


254 

247 

212 

335 

193 

179 

154 

99 

96 

263 

280 

252 

2564 


nights)  172 

(3  days)  35 

73 

Parade  78 

Total  358 


($20,486.36) 


( $2,860.42) 


Training  Procrram 


Monthly  Training  Meetings  780 
First  Aid  Training  732 
Firearms  Sessions  623 
Reserve/ Intermittent  Academy  672 


Total  2807  ($22,427.93) 


Administrative  Activities 


Executive  Committee  Meetings  440 
Membership  Committee  Meetings  56 
Fund  Raising  258 
Scheduling,  Records  & Correspondence  180 
Supply  & Uniform  Procurement  168 

Total  1102  ( $8,804.98) 


Totals  for  FY  83  - Hours  Donated  7,575 


($60,524.25) 
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PUBLIC  CEREMONIES  COMMITTEE 


This  Memorial  Day  Tribute  began  in  it's  usual  manner  with 
services  at  North  Cemetery,  Rev.  Kenneth  Sawyer  offering 
prayers  and  Missy  Pettigrew  reciting  the  Gettysburg 
Address.  Rev.  Patrick  Kelly  conducted  the  services  at  the 
South  Cemetery,  where  Craig  Sakowitz  gave  the  Gettysburg 
Address.  The  Rev.  Frederick  Hobbs  and  Christian  Mayti 
performed  the  same  duties  at  St.  Zepherin's  Cemetery.  The 
American  Legion,  Paul  E.  Kohler,  served  as  Chaplain  for 
the  veterans  services  and  salutes  were  fired  by  the 
veterans  firing  squad  at  all  of  the  above  cemeteries, 
followed  by  taps  played  by  High  School  Band  Buglars. 

The  V.F.W.  Memorial  Service  was  held  prior  to  the  start  of 
the  planned  parade  at  the  World  War  II  Memorial  on  East 
Plain  Street  at  Commonwealth  Road  East.  The  Rev.  Philip 
Chamberlain  conducted  services.  Officers  of  the  V.F.W.  and 
Ladies  Auxiliary  conducted  services  and  the  laying  of 
flowers  at  the  Memorial. 

During  the  early  morning  services  light  rain  showers  would 
periodically  dampen  the  attendants.  At  parade  time,  the 
Town  of  Wayland  was  experiencing  a downpour,  or  I might 
say  a deluge  as  the  skies  opened  up.  A temporary  delay 
was  set  in  operation  to  await  the  outcome.  This  caused 
all  parade  participants  to  seek  shelter  with  the  hopes  of 
keeping  dry.  An  impromptu  meeting  of  the  Selectmen  was 
called  in  the  rain,  and  Chairwoman  Marcia  P.  Crowley 
reported  that  the  Selectmen  decided  that  the  parade  should 
be  cancelled  for  the  benefit  of  all  the  participants.  The 
downpour  persisted  for  an  ever  so  long  period,  as  the 
parade  units  disbanded.  However,  spirited  rain  soaked 
Townspeople,  parade  participants.  Town  officials  and 
veterans  organizations  regrouped  in  the  early  afternoon 
for  Memorial  Services  at  Lakeview  Cemetery.  Rabbi  Michael 
Mayersohn  offered  prayers  and  Karen  Cotter  recited  the 
Gettysburg  Address,  the  American  Legion  Memorial  Services 
were  concluded  and  salute  and  taps  completed  this  eventful 
day  in  1983.  Please  don't  rain  on  our  parade  in  1984. 

The  Committee's  thanks  go  to  all  of  the  people  who 
contribute  time  and  set  aside  this  day  each  year  to  be  a 
part  of  Wayland' s Tribute  on  Memorial  Day. 

A special  note  of  appreciation  to  Claire  Harbachuck  and 
Harrison  Miller  who  were  contributing  members  of  this 
committee  during  the  past  several  years  of  their  term. 

Respectfully  submitted, 
JOSEPH  TRUBIANO , CHAIRMAN 
Virgina  G.  Casale 
Clarie  Harbachuck 
Harrison  Miller 
Joseph  Strafuss 
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ROAD  COMMISSIONERS 


Fiscal  Year  1983  reflected  a philosophy  change  in  the 
Wayland  Highway  Department.  The  Road  Commissioners  voted 
to  award  to  private  contractors  the  operation  of  the 
Landfill,  Street  Sweeping,  Basin  Cleaning,  and  Line 
Painting  on  major  Town  roadways.  The  primary  reason  for 
this  action  was  budgetary.  The  limits  placed  on  the 
annual  appropriations  available  forced  the  Road 
Commissioners  to  decide  to  keep  personnel  and  forfeit  the 
purchase  of  new  major  equipment  that  was  vital  to  the 
delivery  of  those  contracted  services. 

Four  resurfacing  projects  representing  the  on-going 
program  of  maintenance  were  voted  and  completed  with  75% 
of  the  costs  supported  by  State  funds.  The  roadways  that 
were  resurfaced  included  Oak  Street  from  Route  30  to  the 
Natick  line,  a portion  of  Old  Connecticut  Path  West  from  a 
point  near  to  the  basketball  court  to  the  Framingham  line 
and  to  sections  of  Commonwealth  Road  from  Rice  Road  East 
to  the  Natick  line,  and  from  the  Post  Office  at  Cochituate 
West  to  the  Massachusetts  Turnpike  Authority  bounds. 

At  Town  Meeting,  three  roadways  were  accepted  as  public 
Town  ways.  These  were  George  Street  Extension,  Folsoms 
Pond  Road,  and  a portion  of  Knollwood  Lane. 

The  Highway  personnel  completed  the  bikeway  on  Cochituate 
Road  from  Woodridge  Road  to  Five  Paths  and  began  work  on 
the  School  Street  Bikeway  from  Loker  Street  to  Main 
Street.  Intersections  at  Loker  and  Main  will  also  be 
altered  to  facilitate  the  construction  of  the  Bikeway  and 
to  improve  safety  conditions.  Walkway  maintenance  work 
was  completed  on  the  Commonwealth  Road  walkway  from 
Pemberton  Road  to  Lakeview  Cemetery. 

The  Wayland /Sudbury  Septage  Facility  was  under 
construction  on  Route  20.  One  Highway  employee  was 
assigned  to  the  plant  to  oversee  the  construction  and  to 
become  familiar  with  the  plant's  operation.  Delays  have 
forced  the  plant's  opening  to  Fiscal  1984. 

In  order  to  clarify  policy,  the  Road  Commissioners  voted 
to  plow  and  sand  only  accepted  Town  streets  and  those  that 
have  been  designated  by  prior  Town  votes  to  be  plowed  and 
sanded.  A great  deal  of  controversy  arose  which  forced  a 
sub-committee  to  further  study  the  implications.  The 
Selectmen  were  informed  that  they  must  designate  which 
private  ways  within  the  Town  are  open  to  public  use;  thus 
can  be  plowed  and  sanded.  A new  betterment  policy,  as  a 
vehicle  to  upgrade  private  ways  to  accepted  public  ways, 
is  being  drafted. 

At  the  Spring  Town  Meeting,  the  Road  Commissioners 
unanimously  voted  in  opposition  to  the  Merger  Committee's 
report  that  would  combine  the  Highway  Department  and  the 
Park  and  Recreation  Department  into  a single  department. 
The  article  was  defeated. 
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In  April,  the  Road  Commissioners  accepted  with  regret  the 
resignation  of  Harry  E.  Williams,  Jr.,  Highway 
Superintendent  for  the  past  eleven  years.  It  was  noted 
that  Mr.  Williams  tenure  was  most  appreciated  by  the  Town. 
A search  for  a new  Superintendent  was  initiated. 

The  Commission  wishes  to  thank  Erwin  Ziner  for  serving  on 
the  Board  for  the  past  three  years  and  welcomes  Francis 
Lucenta  on  the  Board. 


Respectfully  submitted, 
DIANE  M.  WHITE,  CHAIRMAN 
James  Flanagan 
Francis  Lucenta 


ROAD  CONSTRUCTION  COMMITTEE 


The  Road  Construction  Committee  was  established  by  Town 
Meeting  vote  under  Article  13  at  the  Annual  Wayland  Town 
Meeting  April  1982.  The  Road  Construction  Committee  is 
comprised  of  seven  voting  members,  two  appointed  by  the 
Road  Commissioners,  two  appointed  by  the  Board  of 
Selectmen,  and  one  each  by  the  Conservation  Commission, 
the  Sidewalk  Committee,  and  the  Finance  Committee,  and 
that  such  appointments  may  consist  of  persons  who  are  also 
sitting  members  of  the  appointing  board  or  committee.  The 
Police  Chief,  Fire  Chief,  Town  Surveyor,  Highway 
Superintendent,  and  Water  Superintendent  serve  as 
non-voting  advisory  members. 

The  Road  Construction  Committee  is  charged  with  the 
responsibility  to  implement  the  proposed  road 
construction,  maintenance,  and  improvement  plans  developed 
by  the  Road  Policy  Committee  and  contained  in  its  report 
as  presented  to  the  Annual  1982  Wayland  Town  Meeting.  In 
addition,  the  Road  Construction  Committee  is  to  review  and 
revise  such  plans  as  necessary  on  an  ongoing  basis,  to 
recommend  appropriations  and  other  actions  respecting  such 
plans  to  future  Town  Meetings,  and  to  carry  out  in 
cooperation  with  the  Wayland  Road  Commissioners  any  road 
improvement,  construction  or  repair  projects  which  may  be 
so  authorized  by  Town  Meeting  vote,  including  the  hiring 
of  engineering  and  planning  services  and  contractors  for 
such  projects  as  so  approved,  expending  monies  which  may 
be  appropriated  therefor  and  applying  for  and  accepting 
any  State  or  Federal  aid  and  reimbursement  which  may  be 
available  for  such  projects. 

The  Road  Construction  Committee's  first  meeting  was  held 
in  September  with  all  members  appointed  and  present.  Jim 
Flanagan  was  elected  Chairman  of  the  Committee.  The 
Committee's  first  order  of  business  is  the  implementing  of 
Article  #14  (Reconstruct  portion  of  Old  Connecticut  Path 
East)  as  voted  at  the  Annual  1982  Town  Meeting.  The 
Committee  received  seventeen  engineering  proposals  for  the 
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project,  and  interviewed  the  four  finalists.  Ms.  Cynthia 
McCarthy  of  Mac-Lar  Engineering,  Newton,  Mass,  was 
selected  to  design  and  submit  plans  for  Old  Connecticut 
Path  East.  Final  plans  were  approved  by  the  Committee  in 
late  spring  and  the  project  will  go  out  to  bid  in  August 
with  the  hopes  of  reconstructing  the  roadway  in  early 
fall. 

The  Road  Construction  Committee  held  a Public  Hearing  on 
October  25,  1982  to  discuss  road  improvements  on  the 
following  roads:  Claypit  Hill,  Glezen  Lane  (Route  126  to 

Weston  Line),  Millbrook  to  Glen,  Plain  Road,  Stonebrige/ 
Potter  Roads,  and  Sherman's  Bridge  Road.  Margie  Baston 
had  designed  a questionnaire  that  had  been  sent  to  all 
residents  along  these  six  roadways.  A full  report  was 
given  to  the  Committee  in  November  and  so  recorded  in  the 
minutes  of  the  meeting  that  are  kept  with  the  Highway 
Clerk. 

At  the  Annual  1983  Town  Meeting,  the  Committee  proposed  an 
article  to  reconstruct  portions  of  Plain  Road,  Claypit 
Hill  Road  and  Stonebridge  Road  for  the  estimated  cost  of 
$900,000.  The  article  was  defeated.  However,  an  amended 
motion  giving  the  Committee  $50,000  for  preliminary 
planning  of  the  above  roads  was  passed.  The  Committee 
will  endeavor  to  have  these  preliminary  plans  completed  by 
fall  of  1983. 


Respectfully  submitted, 
JAMES  FLANAGAN,  CHAIRMAN 
Margery  Baston 
Michael  Ciraso 
William  Gagnebin 
Walter  Richard 
Louis  Shuman 
Diane  White 


SIDEWALK  COMMITTEE 


A hearing  was  held  in  the  fall  regarding  improvements  to 
existing  sidewalks  along  West  Plain  Street  (from  Pemberton 
Road  to  Edgewood  Road)  and  for  two  sections  of 
Commonwealth  Road  (from  Main  Street  to  the  Lakeview 
Cemetery) . 

The  narrow  section  of  sidewalk  along  Commonwealth  Road, 
from  Pemberton  Road  to  the  cemetery  was  resurfaced. 

In  the  winter  another  hearing  was  held  for  a possible 
sidewalk  along  Old  Connecticut  Path  East  (from  Route  27 
to  Rice  Road).  Easements  were  necessary  and  several  were 
not  forthcoming. 

The  Sidewalk  Committee  worked  closely  with  the  Road 
Construction  Committee,  advising  them  on  sidewalk  policy, 
and  on  particular  sidewalk  needs. 
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The  Sidewalk  Committee  worked  with  the  Planning  Board  in 
identifying  problems  with  the  current  Sidewalk  By-Law; 
then  the  Sidewalk  Committee  proposed  a revised  by-law  for 
the  Planning  Board  to  consider. 


Respectfully  submitted, 
CATHERINE  W.  SEILER, 
CHAIRMAN 


SOUTH  MIDDLESEX  OPPORTUNITY  COUNCIL 


In  1983  South  Middlesex  Opportunity  Council  Inc.  (SMOC) 
completed  its  eighteenth  year  of  operation  by  providing 
assistance  to  over  sixteen  thousand  low  income  and  elderly 
residents  of  the  area.  Utilizing  an  annual  budget  of  $7.3 
million,  SMOC  continued  to  operate  a variety  of  programs 
geared  to  the  economic  survival  of  its  low  income 
constituents.  Among  these  efforts  were  the  operation  of 
the  following: 

A.  Preschool  Day  Care,  After  School  Day  Care,  and  Family 
Day  Care  Program  for  children  of  working  parents, 
operating  centers  in  Framingham  and  Marlborough  in 
order  to  provide  quality,  child  care,  educational, 
social,  health  and  nutritional  services  for  children  2 
1/2  to  12  years  of  age.  During  1983,  over  300 
children  were  served  by  this  program. 

B.  Regional  Headstart  Program  which  provides  preschool 
age  children  and  their  families  with  an  educational 
experience,  medical  assistance,  and  supportive  social 
services  in  both  a center  based  and  homebased  model. 
During  1983,  over  350  children  were  served  by  this 
program. 

C.  Headstart  Child  Care  Clinic  which  in  conjunction  with 
Framingham  Union  Hospital  operates  a pediatric  clinic 
for  low  income  children.  The  clinic  provides 
preventive  and  diagnostic  treatment,  screening, 
audio-visial , and  Denver  Development  testing,  as  well 
as  follow-up  care  and  referrals.  During  1983  over 
1600  children  were  served  through  the  clinic. 

D.  Weatherization  Program  which  works  to  lessen  the 
impact  of  the  high  cost  of  fuel  on  low  income  families 
through  installation  of  insultaion,  caulking, 
weatherstripping,  storm  windows,  and  other  energy 
related  home  repairs.  In  1983  this  program 
weatherized  217  area  homes. 

E.  Fuel  Assistance  Program  which  provides  financial 
assistance  to  eligible  households  in  paying  the  costs 
of  fuel  and  utility  bills.  The  program  also  provides 
legal  advice  to  persons  facing  fuel  and/or  utility 
shutoffs  and  other  consumer  problems  related  to  energy 
availability.  During  1983  over  6500  households  were 
assisted  through  this  program. 
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F.  South  Middlesex  Alcohol  Services  which  provides  a 
comprehensive  range  of  services  for  the  alcoholic  and 
his/her  family.  Resources  range  from  a twenty-bed 
detoxification  center  to  an  outpatient  program,  to  a 
drinking  driver  program,  to  a youth  education  program. 
The  program  works  closely  with  area  courts  and  police 
departments,  other  human  service  organizations,  and 
school  systems.  During  1983  over  3000  persons  were 
assisted  by  this  program. 

G.  Elderly  Nutrition  Program  which  provides  senior 
citizens,  particularly  those  with  low  incomes,  with 
nutritionally  sound  meals  served  in  strategically 
located  centers  where  they  can  obtain  other  needed 
social  and  rehabilitative  services.  In  addition  the 
program  provides  a home  delivered  meals  program  to 
hundreds  of  persons  in  the  area.  During  1983,  1893 
persons  were  served  through  this  program.  A total  of 
135,179  meals  were  served. 

H.  South  Middlesex  Legal  Services  provides  legal 
assistance  in  civil  matters  to  eligible  low  income 
residents  in  such  areas  as  housing  law,  administrative 
law,  developmental  disabilities,  and  domestic 
relations.  The  Program  also  operates  the  Senior  Legal 
Services  Project  which  is  designed  to  assist  elderly 
residents  with  representation  in  civil  matters. 

In  addition,  during  1983  SMOC  continued  to  support  the 
development  of  the  PERC,  the  People's  Energy  Resource 
Cooperative.  This  organization,  now  in  its  third  year  of 
operation  has  a membership  of  600  households  and  six 
chapters  in  the  area.  The  organization  is  designed  to 
provide  information  and  technical  assistance  with  regard 
to  reducing  energy  costs.  PERC  also  bulk  buys  energy 
devices,  such  as  wood  stoves,  wood,  thermal  window  shades, 
insulation  and  low  cost  conservation  materials. 

Based  on  the  successful  development  of  PERC,  SMOC  has 
begun  the  development  of  The  Women's  Alliance,  a self 
help  organization  responsive  to  the  needs  of  low  income 
women.  Since  the  majority  of  low  income  residents  of  the 
area  are  women  and  children,  this  organization  will  serve 
an  important  role  relative  to  their  economic  and  social 
survival . 

In  conclusion,  the  Board  of  Directors  of  SMOC,  comprised 
of  one  third  public  officials,  one  third  low  income 
persons,  and  one  third  private  area  orgnizations , continue 
to  set  policy  direction  for  the  entire  agency.  In  light 
of  the  severe  federal  cutbacks  which  have  impacted  all  low 
income  and  elderly  persons,  the  SMOC  Board  has  committed 
the  agency  to  the  provision  of  quality  programs  and 
resources  to  assist  area  residents  in  their  econimic 
survival.  This  commitment  will  continue  in  1984. 

Respectfully  submitted, 
PAUL  HOULIHAN 
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TOWN  GOVERNMENT  MERGER  COMMITTEE 


The  Town  Government , Merger  Committee  was  created  by  the 
1981  Annual  Town  Meeting  to  determine  "what  enconomies 
and/or  efficiencies  can  be  achieved  by  merging  the 
functions  of  the  Highway  Department  and  the  Park  and 
Recreation  Department."  It  is  the  third  group  to  study 
this  question  in  the  last  6 years.  Work  was  done  on  the 
same  subject  by  the  Park  & Highway  Building  Planning 
Committee  in  1978  and  by  the  Way land  League  of  Women 
Voters  in  1979. 

Not  only  has  the  issue  been  studied  before,  but  the  Park  & 
Recreation  Department  has  been  merged  before.  In  1962 , 
all  the  powers  and  duties  of  the  Tree  Warden  and  the 
Superintendent  of  Moth  Extermination  were  vested  in  the 
Board  of  Cemetery  Commissioners.  And  the  1967  Town 
Meeting  further  consolidated  the  expanded  functions  of  the 
Cemetery  Commissioners  with  those  of  the  Park 
Commissioners  into  a new  Park  and  Recreation  Department. 

We  can  only  approximate  potential  savings  of  a merger , but 
we  have  examined  1982  data  to  determine  how  the 
departments  might  otherwise  have  operated,  and  how  much 
that  would  have  saved  the  Town.  The  calculated  savings  of 
a merged  department  for  1982  would  have  been  $86,273. 

We  can't  produce  a precise  projected  budget  because  the 
departments  don't  keep  their  information  by  actual 
function  or  activity.  There  is  no  line  item  in  the  budget 
of  either  department,  for  example,  for  grounds 
maintenance,  which  is  largely  mowing  and  brush  work.  Yet 
10  percent  of  Highway's  total  man  hours  are  used  for  that 
purpose  and  almost  40  percent  of  Park  & Recreation's  man 
hours  are  used  for  the  same  purpose.  Similarly,  there  is 
no  line  item  in  the  Park  budget  for  snow,  yet  they  have  a 
significant  snow  removal  responsibility.  In  fact,  we  are 
told  that  some  of  the  Highway  snow  overtime  budget  is  used 
to  pay  Park  Department  personnel. 

We  put  together  the  functional  budget  for  1982  by 
analyzing  time  sheets  and  other  data.  But  that  can  only 
be  done  after  the  fact,  when  the  time  sheets  are  available 
for  analysis. 

The  Selectmen  have  established  a committee  charged  with 
recommending  an  "automated  management  system."  For  that 
reason,  the  Merger  Committee  has  not  made  a motion  with 
respect  to  such  a committee.  The  recommendations  of  the 
new  committee  should  assist  in  making  accurate  projections 
in  the  future. 

But  even  without  exact  savings  figures,  the  Town  cannot 
afford  to  delay  a move  towards  consolidation  of  services. 
During  the  last  15  years,  our  resources  have  diminished 
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relative  to  expected  service  levels , while  the  cost  of 
providing  those  services  has  increased.  There  has  been  a 
lot  of  pressure  to  reduce  budgets,  or  to  retard  their 
growth. 

Wayland  has  been  generally  responsible  in  the  use  of  its 
resources,  but  the  degree  of  efficiency  possible  in 
multiple,  small,  departments  is  simply  not  as  great  as 
that  possible  in  a larger  department  with  more  resources. 

The  evidence  we  have  seen,  and  the  analysis  we  have  done, 
points  to  merging  these  two  departments,  and  within  that 
new  organization,  to  centralize  the  maintenance  of 
vehicles  and  machinery  that  is  now  spread  throughout  the 
Town,  and  to  consolidate  as  far  as  possible  purchasing  of 
such  equipment,  services  and  supplies. 

We  don't  propose  any  quick  fix,  but  we  believe  that  our 
recommendations  will  improve  the  ability  of  the  Town  to 
control  its  costs  and  to  provide  the  highest  level  of 
services  possible  within  those  desired  cost  levels. 

Our  recommendation  to  continue  to  do  the  planning  work 
necessary  to  merge  the  departments  is  based  on  three  major 
premises : 

1.  By  grouping  similar  functions  in  a single  department, 
those  functions  can  be  more  efficiently  carried  out  than 
is  possible  when  two  or  more  departments  are  doing  the 
same  work  separately. 

2.  Within  the  merged  department  there  will  occur 
significant  consolidation  of  purchasing  of  equipment  and 
supplies.  That  will  save  money  both  because  of  greater 
buying  power  and  because  of  consolidating  of  inventories. 

3.  While  the  consolidated  department  supported  by  precise 
cost  information,  better  decisions  can  be  made  than  are 
now  possible,  including  decisions  about  the  potential 
economies  of  outside  contracting  of  functions  rather  than 
using  Town  manpower  and  equipment. 

Our  recommendation  to  the  Town  is  based  on  a lot  of 
research  and  discussion  with  departmental  personnel  over  a 
significant  period  of  time.  We  carried  out  a detailed 
analysis  of  the  way  manpower  was  really  used  in  past  years 
as  opposed  to  how  the  budgets  represent  that  use.  That 
work  illustrates  that  the  major  functions  of  the 
departments  are  carried  out  in  a seasonally  complementary 
fashion,  so  that  their  physical  merger  will  produce  a 
single  department  with  a steady,  primary,  work  flow.  In 
other  words,  the  peak  labor  requirements  of  one  department 
correspond  to  the  lowest  primary  demands  on  the  other 
department . 
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The  Highway  Department  has  three  major  or  primary 
functions;  they  are  snow  removal,  road  maintenance,  and 
grounds  maintenance.  Highway  maintains  a big  enough  labor 
force  to  handle  snow  removal  and  then  does  a variety  of 
other  jobs  to  absorb  the  available  man  months  during  the 
rest  of  the  year.  Those  other  things  are  primary  grounds 
maintenance  and  work  as  a result  of  Town  Meeting  Articles. 
Without  the  construction  work  resulting  from  articles,  in 
particular,  as  the  Department  currently  operates,  the 
winter  manpower  level  could  not  be  sustained  throughout 
the  year. 

Park  & Recreation,  on  the  other  hand,  has  a manning  level 
that  is  sustainable  for  most  of  the  year.  The  slide 
illustrates  that  the  Department  augments  its  manpower 
during  the  summer  by  hiring  temporary  labor  to  do 
recreation  and  grounds  maintenance  work. 

Our  analysis  suggests  that  a single  department  could  carry 
out  its  primary  responsibilities  with  fewer  men  than  both 
departments  now  carry  together.  By  contracting  out  the 
construction  work,  the  combined  department  could  have 
operated  in  1982  with  at  least  three  fewer  men  than  they 
actually  carried.  Futhermore,  by  using  a larger  pool  of 
men,  most  snow  removal  work  could  have  been  done  during 
the  day  or,  at  least,  at  regular  rates,  by  setting  up  a 
shift  system  during  storm  periods. 

In  1982  more  snow  removal  hours  were  at  overtime  rates 
than  at  regular  hourly  rates.  Any  reduction  of  that 
overtime  cost  to  the  Town  is  highly  desireable. 

The  implementation  plan  and  schedule  that  the  Committee 
recommends  will  answer  a lot  of  the  specific  operational 
questions  that  voters  have  raised  during  the  past  few 
months.  If  the  merge  is  then  voted  at  the  1984  Town 
Meeting,  the  planning  will  ensure  that  it  will  be  smooth 
and  effective. 

That  planning  period  will  be  used  for  a variety  of 
purposes.  For  example,  most  functions  will  be  carried  out 
as  they  are  now,  but  specific  organizational  decisions, 
inlcuding  how  to  handle  increased  vehicle  maintenance, 
will  require  planning  and  coordination  with  other 
departments  and  boards.  Other  issues  that  will  be 
addressed  during  the  implementation  planning  period 
include  negotiation  of  a new  contract  with  the  current 
unions,  construction  of  a new,  combined,  budget,  and 
drafting  of  a petition  to  the  General  Court  to  allow  the 
Town  to  merge  the  departments,  if  that  is  our  desire  in 
1984.  That  is  necessary  because  the  current  Park  & 
Recreation  Department  was  created  by  the  General  Court 
when  it  was  last  merged. 
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Other  issues  that  we  would  expect  the  Committee  to  deal 
with  are  the  recreation  program  and  cemetery  maintenance. 
Both  of  those  areas  are  important  to  the  Town.  Great  care 
must  be  taken  during  the  transition  planning  stage  and 
during  a transition  to  ensure  continuity  in  the  discharge 
of  those  responsibilities  by  a combined  department. 

The  Town  has  now  had  the  benefit  of  the  work  of  three 
groups  on  the  subject  of  the  future  of  the  Highway  and 
Park  & Recreation  Departments.  The  Town  Government  Merger 
Committee  has  tried  to  carry  out  its  charge  carefully  and 
thoroughly.  We  believe  it  is  time  to  bring  this  issue  to 
a logical  conclusion. 


Respectfully  submitted, 
DONALD  D.  MORDACAI, 
CHAIRMAN 
Thomas  Boot 
Mark  Felz 
Monroe  Hoes 
Ray  Shelgren 
Robert  West 
Laura  White 


TOWN-OWNED  LAND  ADVISORY  COMMITTEE 

In  its  first  year  of  existence  the  Town-Owned  Land 
Advisory  Committee,  consisting  of  one  representative  from 
the  Board  of  Selectmen,  Conservation  Commission,  Park  & 
Recreation  Commission,  Planning  Board,  Road  Commissioners, 
School  Commmittee  and  Water  Commissioners,  received  its 
charge  from  the  Selectmen  on  October  14,  1982.  The 
charge : 

I.  Review  inventory  of  all  land  owned  by  the  Town  or 
its  Boards,  Commissions,  or  Committees 

II.  Review: 

A.  The  reasons(s)  each  parcel  was  acquired? 

B.  The  legal  acquisition  process 

1.  Vote,  tax  title,  purchase,  gift,  etc? 

2.  Eminent  domain  or  not? 

3.  Stated  purpose  in  vote  or  deed. 

C.  Which  Board,  Commission,  or  Committee  is 
"responsible"  for  the  land. 

D.  How  each  parcel  or  portions  thereof  are 
currently  being  used. 

III.  Group  the  various  parcels  into  categories  that  make 
sense.  E.G. , by  size,  geography,  purpose  for  which 
they  were  acquired,  current  or  potential  use,  etc. 
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IV. 


Meet  with: 


A.  Authorities,  Boards,  Commissions,  and 
Committees  directly  and  indirectly 
concerned,  at  beginning,  middle,  and  end 
of  process; 

B.  Interested  abutters; 

C.  To  assist  the  Board  of  Selectmen  in 
conducting  Public  Hearings. 

V.  Develop  recommendations  for  the  broadest  reasonable 
categories,  to  extent  possible. 

A.  Retain  as  is; 

B.  Modify; 

C.  Dispose  of. 

VI.  Suggest  ways  to  implement  recommendations  for 
action. 

The  Committee  has  begun  cataloguing  land  with: 

1)  Atlas  reference 

2)  Description,  including  land  area 

3)  Town  board  in  charge,  distinguishing  Park,  Cemetery, 
etc . 

4)  Purpose  acquired  and  held 

5)  Present  usage  (vacant?) 

6)  How  acquired  (e.g.  grant,  purchase,  eminent  domain) 

7)  Vote  of  Town  Meeting 

8)  Deed  restriction,  if  any 

9)  Annual  Report  and  page  no. 

To  date  this  process  has  been  completed  for  the  cemetery, 
school  and  water  land.  The  cataloguing  of  conservation 
land  had  been  completed  prior  to  the  formation  of  this 
Committee . 

One  major  difficulty  with  the  composition  of  the  Committee 
is  finding  a time  for  meetings.  The  members  of  the 
Committee  have  numerous  other  committments  and 
responsibilities  to  their  respective  boards,  committees  or 
commissions.  Also,  most  of  the  cataloguing  and  deed  work 
can  only  be  completed  during  the  day  since  access  to  the 
vault  (where  deeds  are  stored)  is  necessary.  There  is  a 
possibility  that  because  of  the  volume  of  research  the 
Town  may  need  to  hire  a research  assistant  for  a limited 
period  of  time  in  order  to  complete  the  initial  phase  of 
work. 

The  Committee  has  received  numerous  inquiries  about 
particular  parcels  of  Town  land.  We  would  like  to 
complete  the  entire  process  of  cataloguing  before 
formulating  any  recommendations  for  categories  or  action. 
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At  the  present  time  the  Committee  does  not  have  a 
representative  from  the  Road  Commissioners.  James 
Flanagan  resigned  in  the  spring. 


Respectfully  submitted, 

NANCY  CARAPEZZA,  CHAIRMAN 

Margot  Black 

Diana  Carls 

George  Harris 

John  Roche 

Edward  Somol 


TOWN  SURVEYOR 


During  the  past  year  Lewis  Bowker,  Town  Surveyor,  Robert 
Marques,  Senior  Engineering  Aide  and  Peter  Breuning, 
Engineering  Aide,  have  worked  to  provide  the  surveying 
services  required  by  the  different  departments, 
commissions,  committees  and  boards  of  the  Town. 

This  was  done  for  the  Conservation  Commission  in  relation 
to  the  Schoenfield  Land  on  the  northwest  side  of  Dudley 
Pond  and  the  Emerson  property  on  Old  Connecticut  Path, 
this  parcel  abutts  the  Richardson  parcel  on  its  southerly 
side.  Other  work  projects  for  the  Conservation  Commission 
were  the  grading  of  a swale  on  the  Richardson  Parcel, 
research  on  the  Farese  Parcel,  a resurvey  and  bounding  of 
the  Plimpton  Parcel,  and  the  layout  of  the  Town  Gardens. 

In  working  with  the  Highway  Department,  the  following  jobs 
were  accomplished:  the  layout  and  grading  of  the  access 

road  for  the  new  septage  facility,  lines  and  grades  at 
the  landfill,  grades  for  the  bikeway  on  Cochituate  Road 
from  Woodridge  Road  to  Five  Paths,  layout  for  portions  of 
School  Street,  sidewalk  estimates  for  Route  30  and  West 
Plain  Street  repairs,  a listing  of  Private  and  Public 
roads,  elevations  and  plans  for  a culvert  under  Route  30 
at  Hammond  Brook  and  many  hearings  involving  the  above  and 
other  projects  of  the  Road  Construction  Committee  such  as 
the  reconstruction  of  Plain  Road  from  Glen  Road,  easterly 
along  Millbrook  to  Route  20  and  a portion  of  Stonebridge 
Road  from  the  Aqueduct,  west  to  the  bottom  of  Oak  Hill 
Road.  Elevations  and  locations  of  all  details  on  Old 
Connecticut  Path  East  were  let  out  to  MacCarthy 
Engineering  and  Surveying  of  Natick,  MA. 

For  the  Park  & Recreation  Department  a number  of  small 
jobs  were  accomplished  such  as  tree  locations,  cemetery 
lot  layouts,  playing  field  layout  and  drainage  locations. 

This  office,  over  the  past  year,  has  held  the  Water 
Department  in  the  location  of  seismic  tests  and  test  wells 
south  of  Glezen  Lane  East,  at  the  Nike  Site  off  Oxbow  Road 
and  on  the  Sears  Woods  parcel  at  the  end  of  Forty  Acres 
Drive . 
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Elevations  were  run  for  thirteen  test  holes  around  the 
Happy  Hollow  which  were  used  by  a consultant  to  monitor 
the  draw  down.  This  was  done  in  order  to  determine 
whether  the  wells  would  be  affected  by  the  diversion  of 
the  Sudbury  River  waters  through  an  M.D.C.  proposed  water 
treatment  plant  upstream  in  Framingham,  to  the  City  of 
Boston. 

Another  piece  of  research  not  yet  complete  is  the 
ownership  of  Baldwins  Pond  and  the  other  small  pond  to  the 
northeast  of  it. 

The  Planning  Board  has  perhaps  been  more  active  this  past 
year  than  others,  due  to  the  processing  of  a number  of 
small  subdivisions.  Plans  being  reviewed  are  Nacochwa,  a 
five-lot  subdivision  off  Lake  Road  Terrace,  Gennaro 
Estates,  a 7-lot  subdivision  off  west  Plain  Street  between 
George  Road  and  Pine  Needle  Road,  and  a 14-lot  subdivision 
off  of  Plain  Road.  A 9-lot  subdivision  off  Glen  Road  was 
approved  by  the  Board  and  has  been  appealed  to  the 
Superior  Court  by  a Townsperson.  A proposed  8-lot 
subdivision  off  River  Road  was  disapproved  by  the  Board. 
This  decision  has  been  appealed  to  the  Superior  Court  by 
the  owner-developer.  Each  time  a decision  is  appealed, 
this  office  has  to  supply  the  background  for  Town 
Counsel,  which  has  in  past  included  as  well  as  the  files 
of  correspondence,  map  files,  models,  and  additional  plans 
showing  specific  items.  Handling  the  correspondence  and 
general  administrative  duties  for  the  Planning  Board 
accounted  for  25%  of  the  workload  of  this  office. 

The  Town  Atlas  was  updated  in  January,  1983  and  was 
printed  the  first  week  in  March.  This  is  probably  the 
most  used  and  most  valuable  tool  in  the  Town  of  Wayland. 

Some  of  the  on-going  projects  which  fill  the  few  moments 
that  we're  not  under  pressure  with  the  above  needs  of  the 
Town,  are  setting  of  bounds  on  Town-owned  property  and 
roads,  the  establishment  of  vertical  control, 
cross-sections  of  the  River  at  different  water  elevations, 
and  the  testing  of  leaching  basin  systems. 

Thanks  are  given  to  all  those  that  helped  to  make  things 
work  for  the  Engineering  Department  and  the  Town  of 
Wayland. 


Respectfully  submitted, 
LEWIS  L.  BOWKER 


WATER  COMMISSIONERS 


Fiscal  1983  showed  very  little  expansion  in  our  system. 
Eleven  new  services,  domestic  were  installed  but  no 
hydrants  or  water  mains  were  added. 
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Because  of  the  wet  spring  we  pumped  less  water  and  going 
into  fiscal  1984  our  wells  were  in  good  shape.  Our 
largest  amount  pumped  for  one  month  during  the  year  was 
July,  with  a total  of  69.9  million  gallons.  This  is  still 
17.2  million  gallons  over  our  average  daily  use  during  the 
winter  months. 

Agains  we  have  no  news  from  the  Farmers  Home 
Administration  on  the  1.84  acres  of  property  which  we  need 
in  order  to  proceed  in  getting  another  wellfield  into 
service.  Continued  effort  by  Representative  Lucille  Hicks 
and  Selectman  Duke  Irvine  and  others  are  greatly 
appreciated  by  our  Department  and  hopefully  someday  soon 
this  wellsite  will  be  completed  so  we  can  have  more  water 
and  some  backup  if  needed. 

All  water  tested  during  the  year  passed  all  E.P.A.  and 
D.E.Q.E.  limits. 

We  would  like  to  thank  the  following  departments  for  their 
co-operation  and  assistance  during  the  past  year.  Fire, 
Police,  Highway,  Engineering,  Conservation  and  Park  & 
Recreation.  Plus,  all  those  people  who,  year  after  year, 
keep  the  hydrant  near  their  home  cleared  of  snow. 

May  we  say  thanks  to  Harry  Williams  for  his  co-operation 
while  Superintendent  of  our  Highway  Department.  Also,  we 
wish  both  he  and  his  wife  a long,  healthy  and  happy 
retirement . 

Remember,  use  all  the  water  you  need  but  don't  waste  our 
great  resource,  the  only  resource  without  a backup. 


Respectfully  submitted 
EDWARD  F.  THORBURN, 


CHAIRMAN 
Devens  Hamlen 
Robert  W.  Hanlon 


Statistics  for  Fiscal  1983 


Million  of  gallons  pumped 
Number  of  hydrants 
Miles  of  main 
Number  of  calls 

Call-Nights-Weekends  & Holidays 
Number  of  services 
Hydrants  hit  by  vehicles 
Number  of  renewals 
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588 

61 


542.6 


570 

94.5 


2 

19 


property  line  to  house 


7 

12 


property  line  to  main 
Total  number  of  leaks-services 
Total  number  of  leaks-2"  mains  and  larger 


51 

2 
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SURFACE  WATER  QUALITY  COMMITTEE 


The  Diagnostic/Feasibility  Study  of  Dudley  Pond  was 
completed  by  IEP,  Inc.  The  final  report  was  submitted  and 
the  Committee  accepted  it  on  behalf  of  the  Town. 

The  Committee  applied  for  a grant  from  the  Department  of 
Environmental  Quality  Engineering  under  the  Massachusetts 
Clean  Lakes  Program.  This  application  was  approved  as  a 
first  step  in  implementing  the  recommendations  outlined  in 
the  Dudley  Pond  Study.  The  Town's  share  of  the  $50,000 
project  (50%)  was  appropriated  at  the  1983  Annual  Town 
Meeting.  Arrangements  are  progressing  for  the  State  share 
of  $25,000. 

The  Committee  regrets  the  resignation  of  members  Cynthia 
Shanks  and  Christopher  Woodcock,  each  of  whom  contributed 
generously  of  their  time  and  talents. 

Respectfully  submitted, 
GORDON  FELLOWS,  CHAIRMAN 
Thomas  Belote 
Arlene  Pollock 
Cynthia  Shanks 
Christopher  Woodcock 


YOUTH  ADVISORY  COMMITTEE 


The  Youth  Advisory  Committee,  established  by  a vote  of 
Wayland  Town  Meeting  in  1971,  continues  to  function  in 
its  role  of  overseeing  the  Detached  Social  Worker 
program. 

The  program  provides  counseling  on  a wide  range  of 
problems  to  Wayland  adolscents.  Increasingly,  that 
counseling  has  also  included  family  members  of  troubled 
youth  in  addressing  such  problems. 

Neil  Hickey  continued  to  provide  excellent  service  to  Town 
teenagers  in  his  twelfth  year  as  Wayland' s Detached  Social 
Worker.  A distinguished  contribution  was  also  made  by  the 
Associate  Detached  Social  Worker,  Susan  McCandless,  in  her 
second  year  with  the  program. 

The  Youth  Advisory  Committee  is  committed  to  preserving 
the  "detached"  nature  of  these  jobs,  unbeholding  to  any 
particular  department.  Therefore,  it  is  composed  of 
representatives  of  a variety  of  Town  bodies  with  an 
interest  in  the  wellbeing  of  Wayland  youth.  The  Committee 
meets  monthly  with  the  Detached  Social  Workers  to  assess 
the  current  situations  and  to  support  the  efforts  of  the 
program  staff.  The  Chairman  meets  with  the  staff  at  least 
weekly  to  review  particular  issues. 
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As  of  August  25,  1983,  there  was  an  active  caseload  of  66 
adolscent  clients.  Of  the  66,  at  least  one  adult  had  been 
involved  in  counseling  sessions  in  45  cases.  During  the 
preceding  year,  the  Detached  Social  Workers  conducted 
1,111  counseling  sessions  with  adolscents,  a 37%  increase 
over  the  average  for  the  prior  ten  years.  Altogether, 
including  less  structured  contacts  with  kids  in  all 
sessions  involving  parents,  direct  service  to  the 
community  was  provided  on  2,293  occasions.  Another  1,444 
contacts  took  place  with  the  school  administration  and 
guidance  departments,  teachers,  agencies,  the  police, 
other  adults,  and  the  Committee  itself. 

The  Committee  is  proud  of  the  staff  and  the  program,  the 
quality  of  the  care  it  provides,  and  the  importance  of 
this  service  to  the  Town. 

Respectfully  submitted, 

KENNETH  W.  SAWYER, 

CHAIRMAN 

Susan  Connolly 

Patricia  Harlan 

John  Phylis 

William  Zimmerman 


VETERANS ' SERVICES 


I herwith  submit  my  report  for  the  Department  of  Veteran's 
Benefits  for  the  fiscal  year  ending  June  30,  1983.  Please 
refer  to  the  Town  Accountant's  report  for  the  listing  of 
expenditures  and  receipts. 

All  cases  are  thoroughly  investigated  before  aid 
commences.  These  investigations,  under  guidelines  from 
the  State  Department  of  Veterans'  Services,  enables  the 
Town  to  qualify  for  fifty  percent  reimbursement  from  the 
Commonwealth. 

Eight  persons  were  financially  aided  by  this  Department 
during  the  past  fiscal  year.  110  contacts  were  made  and 
assistance  was  given  to  veterans,  widows  of  veterans  and 
dependents  of  veterans  regarding  employment,  submission  of 
pension  forms,  general  aid,  etc. 

The  outlook  for  Veterans'  Services  is  not  good.  The 
recession  continues  to  drastically  effect  veterans  as  well 
as  everyone  else.  The  State  guidelines  have  been  changed 
and  more  veterans  are  eligible  to  receive  aid.  The  Town 
has  been  fortunate  to  stay  within  the  budget  over  the  past 
few  years. 

The  Selectmen  appointed  Mr.  William  Marston  as  Veterans' 
Agent  in  June  of  1983.  I wish  to  thank  everyone  for  their 
cooperation  during  my  tenure  as  Veterans'  Agent. 

Respectfully  submitted, 
EDWARD  N.  PERRY 
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SCHOOL  COMMITTEE  REPORT 


This  is  a report  to  the  Town  of  the  work  of  the  School  Cornmittee 
for  the  year  ending  June  10,  1983.  The  report  will  follow  a somewhat 
different  format  from  those  of  the  recent  past.  We  shall  concentrate 
on  our  activities  in  three  specific  areas  that  impact  directly  on  the 
educational  programs  and  services  in  our  schools.  These  are: 

1)  the  curriculum  (both  regular  instruction 
and  special  education) ; 

2)  the  budget  and  financial  issues? 

3)  School  Committee  policy  and  administrative 
issues . 

The  fourth  and  final  section  looks  ahead,  and  underscores  the 
importance  of  education  in  Way  land. 

In  offering  the  report  in  this  form,  we  hope  that  we  can  stimulate 
greater  discussion  and  thought  in  the  Town  on  the  progress  and  process 
of  educating  Way  land's  young  people.  Education  is  the  concern  of  the 
entire  community,  and  not  solely  of  those  whose  children  are  now  in  the 
schools. 


OVERVIEW 

The  schools  are  in  excellent  health.  This  was  visible  first  hand 
to  the  Conmittee  during  a 10-hour  day  long  visit  to  all  of  the  schools 
in  October.  We  observed  classes  and  activities  at  all  levels,  spoke 
with  building  principals,  curriculum  team  leaders  in  the  elementary 
schools,  curriculum  and  house  leaders  at  the  Junior  High  School,  de- 
partment heads  at  the  High  School,  and  classrocm  teachers  systemwide. 
We  came  away  with  the  conviction  that  educational  philosophies  are 
sound,  morale  is  high,  and  both  students  and  staff  are  working  hard  at 
the  educational  process.  Another  reflection  of  good  health — financial 
health — was  the  support  the  Town  gave  the  schools  during  the  1982  Town 
election  by  passing  the  override.  This  allowed  us  to  stem  the  tide  of 
erosion  of  programs,  staff,  materials,  and  supplies.  We  could  thus 
proceed  with  appropriate  financial  support  for  the  1983  educational 
year  which  this  report  covers. 


I.  CURRICULUM 


A.  Regular  Instruction 


1.  Curriculum  Reports 

Fran  October  through  January,  the  School  Committee  received  a 
series  of  state-of-the-art  curriculum  reports  from  key  staff  members 
representing  each  academic  area.  The  English/Language  Arts  team  high- 
lighted the  writing  process — a recent  innovation  to  improve  writing 
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skills  through  pre-writing,  drafting,  conferences , revising,  and  edit- 
ing. Science  faculty  members  presented  the  workplan  for  a systemwide 
Science  Curriculum  Feview  to  be  conducted  during  the  year.  This  will 
be  described  in  the  next  section  of  this  report. 

The  Mathematics  report  dealt  with  balancing  the  need  to  integrate 
the  computer  with  the  regular  Math  program — a multi-year  project.  In 
Social  Studies,  we  were  given  an  enthusiastic  report  of  the  new  text- 
book series  in  the  elementary  schools  which  integrates  history,  govern- 
ment, sociology,  anthropology,  geography,  and  map  skills.  The  second- 
ary schools  are  focusing  on  human  rights  issues  in  innovative  ways.  One 
is  the  use  of  a new  program  for  eighth  graders — "Facing  History  and 
Ourselves" — an  eight  week  unit  on  tolerance  and  prejudice. 

The  Foreign  Language  faculty  reviewed  their  program  and  high- 
lighted recent  attempts  to  "fine-tune"  the  coordination  of  the  first 
year  programs  at  the  Junior  High  School  and  the  High  School.  The 
Classical  Studies  curriculum  featured  effective  new  teaching  methods 
whereby  role  playing  by  individual  teachers  brings  important  literary 
and  historical  personalities  into  the  classroom. 

The  way  library  and  research  skills  are  taught  to  elementary 
students  and  reinforced  and  practiced  by  secondary  students  was  one 
focus  of  the  Media/Library  Services  team. 

The  multi-faceted  work  of  the  Guidance  department  encompassed 
activities  such  as  counseling,  testing,  group  work,  crisis  intervention, 
parent  conferences,  and  college  and  career  counseling. 

Computer-based  instruction  is  one  priority  of  the  Occupational 
Education  department.  Another  priority  is  how  their  program  interfaces 
with  the  Special  Education  department. 

The  Fine  Arts  faculty  offered  an  overview  of  its  active  curricular 
and  co-curricular  program  which  features  30-40  concerts,  plays,  and 
festivals  throughout  the  year  systemwide.  This  area  is  also  active  in 
an  out-reach  program  by  bringing  concerts  to  Senior  Citizens  and 
nursing  homes  in  the  Town. 

Later  in  the  Spring,  the  METOO  program  was  reviewed  by  its 
Director.  This  review  reconfirmed  our  commitment  to  offering  an 
alternative  to  minority  students  from  the  inner  city.  We  also  discussed 
the  contributions  made  to  both  Way  land  and  METOO  students  by  our  par- 
ticipating in  METOO. 


2.  Science  Curriculum  Review 


Last  year,  the  Committee  initiated  a series  of  year-long,  in-depth 
reviews  of  single  areas  of  the  curriculum  to  examine  program  philosophy, 
teaching  methods,  and  teaching  materials.  The  first  area  to  be  so  re- 
viewed was  the  Kindergarten  program  in  1981-82.  For  1982-83  the  Science 
program  was  the  subject  of  such  an  audit.  In  May,  the  results  of  that 
review  were  presented  to  the  Committee  with  reconmendations  for  im- 
provement. Some  major  recommendations  were  to  ensure  an  improved 
physical  science  sequence  and  to  continue  focus  on  process  science  in 
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Grades  4 and  5,  to  develop  competency  tests  at  Grades  5 and  8,  to 
improve  coordination  between  programs  in  Grades  8 and  9,  to  maintain 
and  extend  collaboration  with  industry  and  nearby  universities,  and  to 
integrate  the  computer  into  the  Science  program.  (Other  important 
reconmendations  were  also  cited;  the  report  is  available  at  the  Central 
Office. ) 

3.  Way  land  High  School  Graduation  Requirements 

In  November,  the  Committee  reviewed  a proposal  to  up-grade  high 
school  graduation  requirements,  which  it  approved  in  December.  This 
recommendation  stemmed  from  the  1981  Citizens'  Long  Range  Planning 
Committee  Report  which  turned  the  High  School  faculty's  attention  to 
this  area.  Beginning  with  the  Class  of  1987  (the  entering  Freshman 
class,  September  1983) , graduation  requirements  will  encourage  more 
continuity  in  course  selection  and  more  in-depth  study  of  some  subject 
areas.  Major  changes  are:  1)  to  increase  the  number  of  credits  which 

must  be  passed  from  72  to  76,  2)  to  require  each  student  to  pass  two 

years  of  Mathematics  and  two  years  of  Science,  3)  to  maintain  four 
years  of  English  and  three  years  of  Social  Studies  (including  one  year 
of  U.S.  History)  but  to  add  one  three  year  sequence  and  three  two  year 
sequences.  Effectively,  this  means  that  all  students  must  pass  at 
least  a two  year  sequence  in  Fine  Arts,  Foreign  Language,  or  Occupation- 
al Education.  This  upgrading  of  standards  is  another  way  of  insuring 
excellence  in  our  academic  program. 

4.  Single  Session  Kindergarten 

For  many  years,  the  length  of  the  Kindergarten  day  has  been  the 
subject  of  discussion  in  the  community.  In  March,  the  Committee  initi- 
ated plans  to  restructure  the  Kindergarten  program  to  a longer,  single, 
morning  session  (about  an  hour  more  each  day)  and  to  offer  an  optional, 
user-financed  extended-day  program  to  students.  The  reduction  in 
transportation  costs  should  allow  this  change  to  be  implemented  at 
little  or  no  additional  cost  to  the  Town.  We  are  convinced  that  the 
new  program  will  offer  a much  richer  educational  and  developmental 
benefit  to  our  youngest  students. 

5 .  Computer  Literacy 

The  schools  must  anticipate  as  well  as  respond  to  the  changes  in 
our  way  of  life  as  we  move  to  an  information-based  society  in  a "high 
tech"  age.  Way land  has  been  in  the  forefront  of  area  school  systems  by 
acting  logically  and  cautiously  to  build  a program  that  has  as  its  goal 
computer  literacy  by  Grade  8.  In  the  1982-83  school  year,  a multi-year 
plan  was  developed  by  the  Administration  and  Staff  for  curriculum  plan- 
ning, equipment  purchase,  and  staff  development.  The  Computer  Advisory 
Committee,  a citizens'  ad  hoc  group  comprised  of  professionals  in  the 
high  tech  field  who  are  Way land  residents,  continues  to  assist  the 
school  system  to  develop  this  program. 

At  the  close  of  the  year,  the  School  Committee  also  recommended 
that  two  other  avenues  of  computer  instruction  be  put  into  motion:  a 
two-week  summer  course  for  elementary  students,  and  a five-session 
adult  education  course  to  begin  in  the  Fall  of  1983.  Both  are  fee- 
supported  programs. 
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6 . Curriculum  Development 


The  Committee  has  strong  convictions  that  the  faculty  be  supported 
in  developing  new  teaching  materials,  in  adding  enrichment  materials  to 
the  curriculum  and  in  keeping  abreast  of  new  developments  in  their  own 
fields  of  expertise.  Accordingly,  small  grants  are  available  to  allow 
these  activities  to  occur.  This  year,  the  following  projects  came  to 
fruition: 


.14  Mathematics  teachers  were  able  to  attend 
sessions  of  the  National  Council  of  Teachers 
of  Mathematics  in  Boston,  December  2-4,  1982. 

.Kindergarten  teachers  were  able  to  purchase 
materials  for  two  units  which  focused  on  the 
development  of  thinking  skills  (one  on  Jacques 
Cousteau,  one  on  dinosaurs.) 

.The  High  School  Human  Rights  Committee  was 
granted  funds  for  speakers,  films,  and  materials 
to  support  race  equity  initiatives. 

.National  Women's  History  Week  was  celebrated  at 
Claypit  Hill  School  by  having  curriculum  materials 
and  speakers  available  on  the  initiative  of  a 
teacher-parent  committee. 

.Claypit  Hill  School  Grades  4 and  5 teachers  and 
students  developed  a slide-tape  illustrating 
teaching  techniques  of  poetry  writing  with  the 
assistance  of  Carol  Bumes,  poet-in-residence. 

.The  Junior  High  School  Social  Studies  team  was 
able  to  acquire  needed  audio-visual  materials  to 
use  with  the  "Facing  History  and  Ourselves"  Unit — 
itself  a program  supported  by  a Conmonwea 1 th  In- 
service  Grant. 

It  should  be  clear  to  the  Town  from  all  of  the  above  that  the 
oonmitment  of  the  school  system  to  excellence  and  the  vibrancy  of  the 
academic  program  are  outstanding. 


B.  Special  Education 

It  was  with  a renewed  vigor  and  sense  of  commitment  that  the  year 
unfolded  with  a new  Special  Education  Director,  Dr.  Mary  Jane  Yurchak. 
Dr.  Yurchak,  in  one  year  of  work,  has  had  a most  positive  impact  on  the 
direction  of  the  Special  Education  program. 

Three  reports  were  made  to  the  School  Committee.  In  the  first. 

Dr.  Yurchak  shared  her  observations  and  objectives  for  the  year.  By 
mid-year,  the  new  director  addressed  implementation  issues  involved  in 
returning  to  appropriate  placement  within  the  Town's  schools,  those 
Way  land  students  placed  out-of-district.  In  addition,  she  discussed 
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the  expansion  of  "mainstreaming"  (i.e. , the  integrating  of  special  edu- 
cation students  into  the  regular  classrooms  for  part  or  all  of  the  day) , 
and  equitable  diffusion  of  special  education  resources  throughout  the 
system.  She  also  reviewed  the  status  of  parent-school  relationships 
and  the  need  for  a coordinated  data  management  system. 

At  year's  end,  the  final  report  updated  many  of  the  above  subjects, 
as  well  as  set  forth  plans  to  offer  a pre-school  class  in  Wayland  for 
early  childhood  special  needs  students.  The  School  Committee  looks  upon 
this  as  a very  positive  step  in  being  able  to  work  with  Wayland  young- 
sters in  their  own  community.  Other  recommendations  at  year's  end  were 
related  to  regrouping  the  high  school  Special  Needs  department  and 
relationships  with  the  State  Division  of  Special  Education. 

The  Committee  believes  that  significant  progress  has  been  made 
recently  in  resolving  some  of  the  carp  lex  issues  presented  by  Special 
Education  and  that  the  school  system  is  stronger  now,  more  than  ever, 
in  serving  all  of  its  students  with  excellent  programs. 


II.  BUDGET  AND  FINANCIAL  ISSUES 

We  are  aware  that  it  is  with  rhythmic  regularity  that  the  School 
Committee  seeks  adequate  and  appropriate  funding  for  the  operation  of 
the  school  system.  With  the  loss  of  fiscal  autonomy  in  1981  our  work 
has  been  made  much  more  ccnp lex.  But  we  firmly  believe  that  sustaining 
a healthy  financial  condition  is  one  of  the  most  important  oontributive 
factors  in  preserving  the  present  level  of  quality  of  the  school  system. 
The  Town  benefits  greatly  from  a stable  school  system — and  stability 
rests  a great  deal  with  being  able  to  plan  deliberately  and  logically 
to  accommodate  enrollment  fluctuations,  curriculum  needs,  building 
maintenance,  support  services,  and  staff  salaries.  (The  later  com- 
prises approximately  80%  of  our  budget.) 

Our  budget  work  during  1982-83  at  first  led  us  to  believe  that  we 
would  have  to  ask  the  Town  to  proceed  again  with  the  override  provi- 
sions of  the  1980  Proposition  2%  Law.  The  Finance  Committee  then  in- 
dicated that  it  would  seek  supplementary  funds  for  the  school  budget, 
as  well  as  for  other  town  department  budgets  from  the  Town's  Excess  and 
Deficiency  Fund,  on  a one-time  only  basis.  In  the  end,  this  proved 
unnecessary,  since  state  aid  increases  were  able  to  cover  budgetary 
needs  (via  a reimbursement  of  MBTA  funds) . 

The  Committee  planned  for  a "hold-the-line"  budget  for  Fiscal  Year 
1984.  All  programs  and  services  would  remain  the  same  with,  of  course, 
the  normal  program  changes  and  development  that  occur  from  year  to  year. 
The  Town  is  reminded  that  the  1984  Budget  Booklet  mailed  to  each  house- 
hold in  April,  and  also  available  at  the  Central  Office,  describes  in 
great  detail  all  of  the  school  system's  programs,  their  budget  alloca- 
tion, and  other  relevant  data. 

A related  issue  involved  a Warrant  Article  that  the  Committee 
placed  before  the  Town  at  the  1983  Annual  Town  Meeting  requesting 
$40,000  to  be  applied  to  the  cost  of  computer  equipment  for  Phase  II  of 
the  oorrputer  literacy  goal.  This  was  passed.  These  funds,  along  with 
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$15,000  of  outside  grant  monies,  were  used  to  that  end.  The  Carmittee 
felt  the  necessity  of  coming  to  the  Town  with  this  request  since  the 
budget,  as  we  mentioned  above,  was  based  on  a "hold-the-line"  philosophy. 
We  believe  that  it  was  necessary  to  reach  beyond  a sustenance  level  in 
the  area  of  computers,  and  are  grateful  to  the  Town  for  its  confirma- 
tion. 


Several  positive  steps  wsre  taken  to  manage  our  resources  more 
effectively  within  the  school  system.  One  was  an  audit  of  our  business 
systems  by  The  Education  Cooperative,  a nine  town  collaborative  of 
which  Way  land  is  a member.  A team  of  business  managers  from  the  member 
school  districts  spent  a week  auditing  our  business  management  practi- 
ces and  made  several  helpful  recommendations. 

Another  important  activity  was  the  result  of  the  school  system's 
participation  in  the  Town's  Energy  Conservation  Corrmittee.  Their 
recommendations  were  to  make  several  changes  in  the  school  buildings' 
current  energy  systems  which  have  a payback  to  the  Town  of  less  than 
one  year.  These  were  implemented. 

The  Committee  also  agreed  to  a 5-year  contract  with  the  Wellesley 
Motor  Coach  Company  to  provide  transportation  to  our  students.  This 
long-term  arrangement  was  beneficial  from  both  a management  planning 
and  financial  point  of  view. 


III.  SCHOOL  COMMITTEE  POLICY  AND  ADMINISTRATIVE  ISSUES 
A.  Carmittee  Appointment 

Mr.  James  Hopkins,  a three-year  member  of  the  Carmittee,  resigned 
his  position  in  October,  1982.  In  November,  the  Committee  and  Select- 
men, in  a joint  session,  appointed  Mr.  Stephen  Perlman  to  serve  in  his 
place  until  the  time  of  the  next  Town  election. 


B.  Superintendent' s Evaluation  Procedure 

For  the  first  time,  the  Committee  worked  within  the  framework  of 
a new  policy  for  a performance  based  evaluation  of  the  Superintendent. 
Ibis  policy,  outlined  in  the  Spring  of  1982,  calls  for  the  establish- 
ment of  goals  for  the  short,  medium  and  long  term.  These  goals, 
mutually  established  by  the  Carmittee  and  the  Superintendent,  are 
recorded  in  a document  setting  forth  each  goal,  a timetable  and 
criteria  for  measurement  of  achievement.  At  mid-year,  the  Superinten- 
dent issues  a progress  report  on  his  achievements.  In  April,  each 
Corrmittee  member  writes  a lengthy  written  evaluation  of  the  Superin- 
tendent's performance  that  is  submitted  to  the  Chairman.  The  Chair- 
man then  compiles  a composite  review  of  performance  and,  after 
Committee  approval,  meets  to  discuss  this  with  the  Superintendent . A 
public  statement  is  issued  commenting  on  the  results  of  the  evaluation. 
The  Committee  has  worked  diligently  to  put  into  place  a fair  and  work- 
able method  for  evaluating  our  chief  administrator . In  this  way  we  can 
more  effectively  be  accountable  to  the  Town,  and  insure  that  the 
schools  are  well  administered. 
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C.  Policies 


TWo  new  policies  were  developed  during  the  year.  One  provided  for 
Job-Sharing.  Its  first  implementation  was  to  allow  two  highly  regarded 
veteran  teachers  to  share  responsibility  for  a fifth  grade  class  at  the 
Happy  Hollow  School. 

The  second  was  a policy  that  provided  guidelines  for  the  rental  of 
surplus  school  space,  if  the  occasion  arises. 

The  School  Conmittee  Policy  Manual  was  updated  by  the  Administra- 
tion and  Staff  and  distributed  to  each  school  and  the  Town  Library,  as 
veil  as  to  all  Conmittee  members  and  the  Administration.  This  was  a 
very  time-consuming  activity. 

D.  Way  land  High  School  Accreditation 

The  Committee  heard  an  overview  of  the  work  plan  for  the  high 
school  accreditation,  to  take  place  in  1985.  This  is  an  event  that 
occurs  once  in  ten  years,  and  preliminary  work  has  already  begun  by 
the  high  school  administration  and  staff. 

E.  Water  Comnissioners 


As  a result  of  the  vote  of  the  1982  Town  Meeting,  the  Conmittee 
worked  on  and  signed  an  agreement  to  transfer  control  of  property  on 
the  high  school  grounds  within  a 490'  radius  of  the  Happy  Hollow  well 
to  the  Water  Commission.  While  at  the  same  time,  we  preserved  con- 
tinued use  of  the  land  by  the  school  system. 

F.  Sub-Coimittees  and  Ad  Hoc  Committees 


The  School  Committee  has  two  sub-committees  currently  in  opera- 
tion— one  on  administrative  salaries  and  another  on  adult  education. 

A member  also  served  as  a representative  on  the  Town  CWned  Land 
Ccmmittee. 

Two  ad  hoc  comnittees  were  appointed  and  function  to  assist  the 
schools.  One  is  the  Computer  Advisory  Committee  previously  mentioned. 
Another  is  the  Citizens'  Committee  on  Alternative  Resources  which  be- 
came the  Way  land  Public  Schools  Foundation,  Inc.  This  latter  group 
seeks  alternative  resources — human,  material,  and  financial — to  help 
support  the  curricular  and  oo-curricular  program.  The  Foundation  has 
both  incorporated  and  received  tax-exempt  status. 

Another  continuing  ad  hoc  committee  is  the  Way land  High  School 
Scholarship  Conmittee  whose  focus  is  to  raise  funds  and  distribute 
scholarships  to  college-bound  graduating  seniors. 

The  Committee  also  met  four  times  during  the  year  with  the  Parent 
Council,  a town-wide  parent  group  whose  interests  center  on  issues  and 
concerns  related  to  the  schools.  They  are  the  liaison  between  the 
School  Conmittee  and  the  individual  school's  parent  organizations. 
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IV.  LOOKING  AHEAD 


The  past  few  months  have  seen  a plethora  of  reports  and  studies 
dealing  with  the  state  of  education  in  our  country.  For  the  first  time 
in  several  decades,  education  is  again  on  the  national  and  state  agenda. 
We,  as  a Committee,  welcome  this  attention.  Yet,  it  is  fair  to  say 
that  in  modem  times,  education  has  always  been  on  Way  land's  agenda. 

The  Town  has  come  to  expect  and  has  supported  a quality  school  system. 
It  is  important  that  the  school  system  continue  to  be  a source  of 
pride  for  this  community.  In  the  initial  years  of  this  decade, 
fraught  with  economic  uncertainty,  the  need  has  never  been  higher  for 
us  to  continue  to  be  vigilant  over  our  school  system  and  to  address  the 
very  real  needs  of  preparing  Way land's  young  people  to  enter  the  21st 
Century.  The  School  Comnittee's  intention  is  to  work  toward  that  end, 
and  to  seek  the  support  and  guidance  of  the  community  in  that  work. 

Let  us  end  with  a quote  from  Ernest  Boyer,  president  of  the 
Carnegie  Foundation  and  former  U.S.  Comnissioner  of  Education: 

"School  is  in  a very  real  sense  a 
mirror  of  its  community.  Time  and 
time  again. . .community  support  of 
oomnunity  conditions  were  shaping 
the  school.  So,  in  a very  real 
sense,  the  report  card  on  the  school 
is  a report  card  on  the  nation." 

In  closing,  the  Committee  would  like  to  express  its  appreciation 
to  the  Town  for  its  support  and  to  the  many  citizens  who  have  volun- 
teered their  services  to  the  schools  and  their  many  activities. 
Especially  to  be  thanked  in  this  light  are  the  parent  organizations  at 
all  four  Way land  schools  and  the  Parent  Council. 

The  Committee  would  also  like  to  commend  the  faculty  and  staff  for 
its  high  standards  of  professional  work  with  the  Town's  young  people. 

We  are  aware  of  how  much  the  faculty  and  staff  give  to  the  educational 
growth  and  development  of  our  youth. 

Last,  the  Committee  would  like  to  commend  the  Administration  for 
its  unstinting  energies,  its  accomplishments,  and  its  guidance  to  the 
Committee  in  managing  and  maintaining  a school  system  of  which  all  of 
Way  land  can  be  proud. 


Respectfully  submitted, 

THE  WAYLAND  SCHOOL  00MV1ITTEE 

Linda  L.  Greyser,  Chairman 
Richard  Salomon,  Vice  Chairman 
Ruth  MacDonald 
Stephen  B.  Perlman 
Edward  J.  Somol,  Jr. 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  eighty-sixth  Annual  Report  of  the  Superintendent  of 
the  Way  land  Public  Schools  and  my  twelth  such  report  to  the  Town.  The 
report  covers  the  1982-83  academic  year. 


I.  ENROLLMENTS  AND  STAFF 


Enrollments  continue  the  downward  trend  established  several  years 
ago.  The  present  enrollment  (October  1,  1983)  is  2312. 


ENROLLMENTS 


79/80 

80/81 

81/82 

82/83 

83/84 

K-6 

1,277 

_ 

_ 

_ 

_ 

K-5 

- 

920 

904 

867 

871 

Jr.  High  7&8 

496. 

- 

- 

- 

- 

Jr.  High  6,7,8 

- 

706 

690 

610 

516 

High  9-12 

1,043 

977 

935 

926 

925 

2,816 

2,603 

2,529 

2,403 

2,312 

CLASS  SIZES 

Elementary  Class  Size/ 

Averages : 

80/81 

81/82 

82/83 

83/84 

Claypit  Hill  School 

20.7 

23.3 

22.6 

22.1 

Happy  Hollow  School 

24.1 

23.1 

22.9 

20.2 

Grade  6 (Jr.  High) 

— 

26.6 

25.8 

24.2 

Secondary  Class  Size/ 

Averages : 

JUNIOR  HIGH 

SENIOR  HIGH 

81/82 

82/83 

83/84 

81/82 

82/83 

83/84 

English 

22.3 

22.6 

19.9 

21.8 

21.1 

22.1 

Soc.  Studies 

22.1 

22.5 

21.0 

19.7 

21.9 

21.4 

Math 

20.5 

21.6 

20.1 

23.0 

22.8 

21.3 

Science 

22.0 

22.6 

20.0 

20.1 

19.7 

19.8 

For.  Language 

19.2 

21.1 

19.1 

15.9 

15.5 

17.5 
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II.  CURRICULUM 


The  cutbacks  and  retrenchments  that  characterized  curriculum  pro- 
gramming during  the  first  years  of  Proposition  2%  was  reversed  dramati- 
cally with  the  voting  of  an  override  for  the  1982/83  academic  year. 
Throughout  the  school  system,  a renewed  vigor,  a sense  of  hope,  and  a 
feeling  of  support  from  the  community  helped  to  redirect  intensive  staff 
efforts  toward  curriculum  development. 

All  areas  of  the  curriculum  were  reviewed  by  the  staff  and  several 
curriculum  reports,  with  accompanying  recommendations,  were  presented  to 
the  School  Conmittee.  The  subject  area  receiving  major  emphasis  in  a 
year-long  study  was  science.  Several  recommendations  arising  out  of 
this  study  are  in  the  process  of  being  implemented  this  year,  including 
a major  upgrading  of  the  elementary  science  program,  Science  Curriculum 
Improvement  Study  (SCIS) , and  an  increased  emphasis  on  the  physical 
sciences  in  grades  4-9. 

The  staff  presented  to  the  School  Committee  a comprehensive  three- 
year  plan  for  the  implementation  of  a computer  instruction  program.  The 
1983  Town  Meeting  reviewed  the  plan  and  voted  approval  of  the  second 
stage  (hardware  acquisition)  of  program  implementation.  The  next  step 
is  the  development  of  a revised  plan  for  high  school  instruction  in  com- 
puter sciences.  In  addition,  a joint  committee  of  staff  and  citizens 
with  a background  in  computers  was  appointed  to  advise  the  school  system 
with  respect  to  computers. 

The  1982/83  academic  year  marked  the  beginning  of  the  School  Com- 
mittee policy  on  mainstreaming  special  education  pupils  in  the  regular 
classrooms  and  providing  for  alternative  programs  for  special  needs 
pupils  within  the  Way land  Schools... as  opposed  to  transporting  them  to 
other  districts  on  a tuition  basis.  This  program,  with  added  support 
for  the  classroom  teachers,  appears  to  be  working  quite  well  in  its 
initial  stages. 

The  Junior  High  School  continued  to  coordinate  the  6th  grade  pro- 
gram with  the  7th  and  8th  grade  sequence  of  studies.  Again,  this  year, 
the  field  experience  programs  conducted  by  the  8th  grade  "houses"  proved 
a valuable  enhancement  of  the  curriculum. 

The  High  School  continued  to  offer  a very  strong  program  with 
excellent  results.  Over  90%  of  the  1983  graduates  continued  their 
formal  education;  nearly  12%  were  cited  in  the  National  Merit  Scholar- 
ship Program;  SAT  scores  remained  high;  approximately  25%  of  the  upper 
class  pupils  took  Advanced  Placement  examinations  and  we  continue  to 
have  an  extraordinari ly  high  percentage  of  pupils  participating  in  the 
co-curricular  programs  (athletics,  music,  drama,  student  activities,  etc. ) 
The  High  School  was  cited  by  Boston  Magazine  as  one  of  the  very  best  in 
the  state  ("an  academic  powerhouse")  and  by  Highwire  Magazine  as  one  of 
the  "100  best  high  schools  in  the  United  States". 
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The  continued  high  quality  of  the  school  system  revolves  around  the 
quality  of  the  staff.  The  staff,  with  impressive  credentials  to  begin 
with,  engaged  in  a high  level  of  self-improvement,  with  many  taking 
college  courses  and  over  60%  of  the  staff  participating  in  our  own  in- 
service  courses. 

The  School  System,  especially  the  High  School,  has  received  extra- 
ordinary assistance  from  the  Raytheon  Company.  A number  of  collabora- 
tive efforts  were  undertaken.  Raytheon  provided  a number  of  scientists 
and  other  staff  members  who  assisted  the  high  school  staff  and  consulted 
on  program  development.  A number  of  high  school  students  studied  at 
Raytheon  in  such  areas  as:  word  processing;  computerized  drafting; 
accounting;  mathematics/computer  work;  engineering;  physics;  chemistry. 
Students  "shadowed"  working  professionals  at  Raytheon  and  otherwise 
received  briefings  and  familiarizations  by  Raytheon  personnel  with 
respect  to  potential  careers. 

Way land  was  also  one  of  four  school  systems  to  develop,  together 
with  the  University  of  Massachusetts  and  the  High  Technology  Council,  an 
innovative  program  to  prepare  math  and  science  teachers  for  the  schools. 


III.  OPERATIONS  SERVICES 

The  operation  and  maintenance  of  the  buildings  continue,  under  the 
constraints  of  Proposition  2h,  at  a minimal  level.  Our  present  opera- 
tions programs,  with  1/3  fewer  custodians,  can  keep  the  buildings  at  a 
minimal  acceptable  level  of  cleanliness.  Our  maintenance  programs  are 
holding  and  remedial  in  nature.  We  are  not  performing  in  a replacement 
mode  which  means  that  there  will  be  long-term  deterioration  of  the 
buildings  that  will  require  major  capital  outlay  at  some  time  in  the 
future. . .especially  roofs,  boilers,  etc.  On  the  other  hand,  there  is 
seme  movement  at  the  state  level  to  provide  future  funding  for  this  type 
of  maintenance  work. 

We  realized  a substantial  savings  in  fuel  oil  and  utilities  due  to 
the  mild  winter  of  1982/83  and,  together  with  prudent  and  careful 
management  of  school  system  accounts,  a surplus  of  $110,000  was  returned 
to  the  Town. 

The  school  system  continues  to  gain  substantial  savings  through 
cooperative  purchasing  with  The  Education  Cooperative  (TEC) . 


IV.  PRESENT  DIRECTIONS 

The  Way  land  Public  Schools  have  experienced  more  than  a decade  of 
enrollment  decline  and  this  will  continue  at  the  high  school  level  for 
the  next  four  years.  On  the  other  end  of  the  spectrum,  there  is  a 
beginning  trend  of  increasing  enrollments  in  the  lower  grades.  This 
accordion- like  movement  of  pupils  into  and  through  the  system  necessi- 
tates careful  long-range  planning. 
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A Five  Year  Plan  has  been  developed  for  the  School  Committee.  The 
plan  calls  for  the  continued  operation  of  a four-school  system,  the 
possible  inclusion  of  grade  5 in  a middle  school  construct,  and  pro- 
cedures for  consolidation  of  high  school  programs  and  services  while 
maintaining  or  improving  the  quality  levels. 


V.  CONCLUSION 

1982/83  proved  to  be  a most  eventful  and  productive  academic  year 
for  the  school  system.  Heightened  activity  and  enthusiasm  characterized 
all  aspects  of  school  operations.  The  staff,  with  a manifest  display  of 
enthusiasm  and  hard  work,  expressed  a large  measure  of  gratitude  to  the 
Town  for  its  support  of  a quality  school  system. 

I wish  to  thank  the  hundreds  of  citizens  who  have  volunteered  so 
many  valuable  hours  of  service  to  the  schools ....  school  volunteers; 
parent  organizations  such  as  Parent  Council,  PTO's  and  WHSPO;  W.H.S. 
Scholarship  Committee;  Citizens  Cormittee  for  Alternative  Resources 
(Way land  Public  Schools  Foundation,  Inc.);  Computer  Advisory  Committee; 
W.H.S.  Boosters;  CAPA;  and  the  many  individuals  who  have  lectured  and 
assisted  in  the  schools  in  a variety  of  ways. 

And  finally,  I wish  to  take  this  opportunity  to  thank  the  entire 
staff  of  the  school  system  and  the  School  Committee  for  untiring,  un- 
selfish and  extraordinarily  able  work.  I wish,  also,  to  thank  the 
personnel  in  the  other  Town  Departments  who  have  provided  so  many  fine 
expert  services  to  the  schools.  This  level  of  cooperation  helps 
guarantee  outstanding  programs  for  our  youth.  It  is  what  makes  Way  land 
a delightful  community  in  which  to  work. 


Respectfully  submitted, 

WILLIAM  G.  ZIMMERMAN,  JR. 
Superintendent  of  Schools 
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SCHOOL  ORGANIZATION,  1983-84 


Mrs.  Linda  Greyser,  Chairman 

Mr.  Richard  Salomon,  Vice  Chairman 

Mrs.  Ruth  MacDonald 

Mr.  Stephen  Perlman 

Mr.  Edward  Somol 


Term  expires  1984 
Term  expires  1985 
Term  expires  1985 
Term  expires  1986 
Term  expires  1984 


Dr.  William  G.  Ziirmerman,  Jr, 
Dr.  Robert  G.  Fraser 


Superintendent  of  Schools 
Assistant  Superintendent 


for  Personnel 


Dr.  Alexander  D.  Platt 
Mr.  David  P.  Connolly 


Director  of  Programs 
Business  Administrator 


1  Superintendent 

1 Asst.  Superintendent  for  Personnel 
1 Director  of  Programs 
1 Business  Administrator 
4 Principals 
3 Assistant  Principals 
1 Director  of  Special  Education 

1 Coordinator  of  Special  Education 

163.1  Teachers  (1.9  State  and  Federally  funded) 
3 Librarians 

3 Media  Specialists 

2 Speech  Therapists 
8.9  Guidance 

1 Director  of  Food  Services 
1 Maintenance  Man 

25  Secretaries  (2  Federally  funded) 

1 Bookkeeper 

1 Payroll  Clerk 

2 Receptionists 
6 Library  Aides 

1 Language  Laboratory  Aide 
6 Teacher  Aides 
1 Work  Study  Aide 

4 Study  Hall  Aides 

1 Attendance/Parking  Aide 
8 Special  Education  Aides  (6.0  funded) 

17  Custodians 

3 Bus  Drivers 

1 METCO  Coordinator  (State  Funds) 

1 METCO  Program  Specialist  (State  Funds) 

1 METCO  Secretary  (State  Funds) 

4 METCO  Assistants  (State  Funds) 


275.0 


-217- 


CLASS  OF  1983 


Wendi  Wilson  Farrar  (President) 
Karin  Lee  Kassabian  (Vice  President) 
Stephanie  Janet  McKown  (Secretary) 
Deborah  Marie  Roberts  (Treasurer) 


Paul  Michael  Agate 
Scott  Lawrence  Akerman 
Timothy  Keppel  Albright 
*Paul  Christopher  Anoruso 
Bruce  Edward  Armstrong 
Craig  A.  Arnold 
Esme  banker 
Sharon  J.  Barnacle 
Susan  M.  Barney 
Cornelius  Devlin  Batts 
^Andrew  David  Beard 
*Tanya  J.  Bennett 
Nancy  Anne  Bishop 
*Peter  Bowman  Blau 
Jeffrey  C.  Blom 
Carl  Blomgren 
*Amy  Sue  Bloomberg 
Michele  Joan  Bolivar 
*Naila  Anne  Bolus 
*Paul  Francis  Bonarrigo 
*Vanu  Gopal  Bose 
*Edward  James  Boyle 
Jocelyn  K.  Brown 
Simon  N.  Brunner 
*Timothy  John  Bunnell 
Karen  Marie  Butler 
Christine  Marie  Campbell 
Soott  Paul  Canavan 
Pamela  Anne  Carlson 
Tracey  J.  Carlson 
Janet  Ellen  Cemach 
Matthew  Adam  Chafe 
*Kathleen  Marie  Chagnon 
Kevin  Troy  Christopher 
John  Robert  Claus  sen 
*Paige  Montgomery  Cochran 
*Jeffrey  Grant  Coleman 
*Eric  Michael  Conti 
*M.  Ally  son  Cook 
Gerard  Cosloy 

*Ellen  Higginson  Kateri  Coss 
*William  Stone  Cotter 
George  Thomas  Cotton 
Robert  B.  Craven,  Jr. 


Cheri  Lynne  Diane  Cribb 
Rosemary  Crowley 
Stephen  J.  Curtin 
Elizabeth  Barker  Daugherty 
Kristen  Joan  DeSimone 
Michael  John  Devlin 
Katherine  Armstrong  Dewey 
Bernard  A.  diBenedetto,  Jr. 
Corinne  S.  Dooley 
^Lorraine  J.  Doran 
Julie  Duff  ie  Id 
Brian  Eagan 
Christopher  M.  Eagan 
Eric  David  Eberle 
Peter  Crowley  Falvey 
David  John  Fardy 
Wendi  Wilson  Farrar 
Leah  M.  Fay 
Shari  Dawn  Felz 
Warren  Soott  Fish 
Jodi -Ann  Marie  Fisher 
*John  David  Flagg 
Kelly  Anne  Flynn 
Lars  K.  Fossum 
Andrew  Louis  Gitkind 
Elizabeth  Lauren  Goldberg 
Michelle  Ann  Goldberg 
David  Matthew  Gordon 
Michelle  Lori  Gordon 
Michael  N.  Gould 
William  A.  Gray 
*Daniel  L.  Greenblatt 
Pamela  J.  Greiff 
Rose  Anne  Grier 
Roman  Francisco  Gumatay  II 
Thomas  E.  Hagar 
Thomas  F.  Hall 
Michael  Joseph  Hanlon 
David  A.  Harmon 
James  Whitfield  Harris 
*Diana  J.  M.  Harrison 
*John  G.  Hayden 
Daniel  P.  Hayes 
Karen  Jane  Hayward 
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Andrew  Jordan  Heller 
* James  Dus  tan  Henderson 
Darryl  Hilliard 
*Stephen  John  Hoenig 
*Karen  Elizabeth  Horrigan 
Dana  C.  Houghton 
♦Stephanie  Houtzeel 
Jonathan  Brice  Hoyt 
Joanna  Lee  Huntington 
Christine  Marie  Hyland 
Eva  Laurel  Isaacson 
♦Barbara  Ellen  Ives 
John  E.  Jacobsen 
Tracy  Ellen  Jacobson 
Kim  Adams  Jazowski 
Bruce  Paul  Jevne 
Jennifer  Lynn  Johnsen 
Keri  Lundell  Johnson 
♦Jonathan  Samuel  Kane 
Michael  Paul  Karman 
♦Karin  Lee  Kassabian 
Stefani  Jill  Katz 
♦Jacqueline  Alice  Kauffman 
Charles  Edward  Keefe 
Hugh  B.  Ke  Heigh 
Ann  M.  Keller 
♦Mary  Regina  Kennedy 
♦Andrew  Todd  Kevy 
Yoko  Kobayashi 
♦Jonathan  Hadley  Koenig 
Timothy  E.  Lahey 
Jill  Jocelyn  Leathern 
♦Karen  Suzanne  Lei ter 
♦Christopher  G.  Leith 
Christopher  Carl  Leupold 
Brian  M.  Locke 
Tanya  Lombard 
Glenn  R.  MacDonald 
Bonnie  Jeanne  MacGillivray 
Katherine  Ann  Maddock 
Diane  Marie  Maillet 
♦Michael  John  Maillet 
Stephen  Malieswski 
Mary  H.  Manikas 
Pamela  V.  Manikas 
♦Jonathan  Todd  Mann 
♦Jennifer  Ann  Manning 
Kerry  E.  Man  ter 
Deborah  Marie  Matyi 
♦Susan  Mauger 
Annette  Kathleen  Maynard 
Kristen  Anne  McCammon 
Kelly  Patrice  McCarthy 
John  Steward  McCauley 
Karen  Christine  McCfacken 


♦Stephen  Bruce  McFarlane 
Meredith  Ann  McKay 
♦Stephanie  Janet  McKown 
Elizabeth  Ann  McNiel 
James  R.  Mikulski 
Victoria  Joy  Mogan 
♦Donald  James  Mordecai 
Charles  Edmund  Morse 
♦M.  Craig  Morrissey 
♦Julia  Grenville  Morton 
William  L.  Mosley 
Barbara  Ann  Mulvaney 
David  Kent  Nelson 
♦Susan  Marie  Nilson 
Joseph  Francis  Nolan 
Lisa  Cerad  Nordberg 
♦John  Merrill  Norwood 
Jon  Dangel  Nottonson 
Jennifer  Jane  Oprie 
Michael  Anthony  Orlandella 
Theodore  Parks 
Antonia  Maria  Payne 
Mia  D.  Perry 
♦Nancy  I.  Peters 
Peter  E.  Pileeki 
Kelly  Patrice  Pitts 
♦Kenneth  George  Place 
Dana  Powell 

♦Bekim  Alexander  Protopapa 
♦Luule  Drita  Protopapa 
Alison  Fifield  Randall 
Joseph  N.  Ricciardi 
♦William  Daniel  Rieders 
Lynn  Anne  Rier 
♦Christopher  Jude  Rizzo 
Airy  Anderton  Roberts 
Deborah  Marie  Roberts 
Andrew  Neal  Rosenblatt 
Katherine  H.  Ross 
Eric  Alden  Rossborough 
Randy  Beth  Roy 
♦David  Francis  Scimone 
Maria  Nocola  Scott 
Heather  Seamans 
♦Susan  Sebell 
David  Halfyard  Seoor 
Any  Segal 

♦Nanon  Clarke  Shanks 
♦Beverly  J.  Sheats 
Barbara  Anne  Sicotte 
♦Jane  L.  Simpkin 
Susan  A.  Small 
Janice  M.  Smith 
Jonathan  A.  Smith 
♦Steven  A.  Smith 
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*Cameron  Sue  Snell 
*James  Snow 
Michael  John  Stanton 
John  M.  Steams 
Paul  F.  Stekly 
*Susan  Katherine  Strause 
William  Henry  Sullivan  III 
Michael  A.  Sulmonetti 
*Linda  D.  Swain 
Jennifer  C.  Swartz 
*Kevin  Joseph  Tally 
* Alexander  Joel  Taub 
Giannina  M.  Teti 
Suzanne  Thomas 
*John  Anthony  Tobin 
Airy  Lee  Travis 
*Edna  Vassilovski 
*Robert  L.  Waldron  III 
Craig  Alden  Wambolt 
Michael  V.  Wareham 
John  M.  Weiss 
Soott  Abbott  Wilson 
* Janice  E.  Wong 
William  Halsey  Wood  IV 
Edward  Ye 

Andrew  William  York 
*Shari  E.  Zakon 

*Susan  Elizabeth  England  Zivan 
Mary  Patricia  Zimmerman 


*National  Honor  Society  Members 
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Class  of  1983  Way  land  High  School 
COMMENCEMENT  EXERCISES 

Processional  - Pomp  and  Circumstance  March  No.  1 E.  Elgar 


Invocation Rabbi  Michael  Mayersohn 

Introduction Wendi  Wilson  Farrar  and  Karin  Lee  Kassabian 

(President  and  Vice  President  of  the  Senior  Class) 

Choral  Selections  Richard  G.  Conti,  Conductor 


Godspell  Choral  Selections  Words  and  Music  by  Stephen  Schwartz 

arranged  by  Norman  Leyden 

Prepare  Ye  (The  Way  of  the  Lord) 

0 Bless  the  Lord,  My  Soul 
Light  of  the  World 

Solo  1:  James  Tall 
Solo  3:  Stephen  J.  Hoenig 

Turn  Back,  0 Man 

Solo  5:  Lisa  Johnson 

We  Beseech  Thee 

Piano:  Elizabeth  Neumeyer  / Electric  Bass:  Glenn  Harris 


Solo  2:  Susan  Mauger 
Solo  4:  James  D.  Henderson 

Solo  6:  Peter  Wood 


Salutatory  Address Julia  G.  Morton 

Concert  Band  Selection  Mr.  Paul  Livingston,  Director 

"An  Irish  Rhapsody"  by  Clare  Grundman 

Valedictory  Address Donald  J.  Mordecai 

Student  Speaker .- Andrew  Louis  Gitkind 

Presentation  of  the  Class  of  1983 Dr.  Charles  E.  Goff,  Principal 

Acceptance  of  the  Class  of  1983 Dr.  William  G.  Zimmerman,  Jr. 

Superintendent  of  Schools 

Class  Role  and  Presentation  of  Diplomas Wendi  Wilson  Farrar 

Dr.  Charles  E.  Goff 
Dr.  William  G.  Ziirmerman,  Jr. 

Benediction Reverend  Steven  Seminerio 

Recessional  - "Teach  Your  Children"  - by  Crosby,  Stills,  Nash  and  Young 

Faculty  Marshalls  Mr.  Michael  Alios  so  Mr.  Richard  G.  Conti 

Mr.  Kenneth  Altshuler  Ms.  Helene  Mensh 

Mr.  David  Pawelski  Mr.  Francis  Smith, Jr. 

Mr.  Jay  Sylvester 

Ushers  and  Usherettes. .. .Class  of  1984  Members  of  National  Honor  Society 
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Way land  High  School 
SENIOR  AWARDS  ASSEMBLY 


Opening  Exercises 
Orchestra  Selection 

Mrs.  Jane  Ezbicki 

Aragonaise  from  "Carmen" 


Wendi  Wilson  Farrar 


composed  by  Bizet 


Scholarships 


PRESENTATION  OF  AWARDS 

Dr.  William  G.  Zimmerman,  Jr. 
Superintendent  of  Schools 


NATIONAL  MERIT  SCHOLARSHIP  AWARD 
Julia  G.  Morton 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 

Andrew  D.  Beard,  John  G.  Hayden,  Jonathan  B.  Hoyt,  Jonathan  S.Kane, 
Karen  S.  Leiter,  Julia  G.  Morton,  Kevin  J.  Tally 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  LETTERS  OF  COMMENDATION 
Paul  C.  Amoruso,  Tanya  J.  Bennett,  Eric  M.  Conti,  Daniel  L. 
Greenblatt,  James  D.  Henderson,  Christopher  G.  Leith,  Katherine 
Maddock,  Karen  C.  McCracken,  Stephanie  J.  McKown,  Donald  J. 

Mordecai,  M.  Craig  Morrissey,  Steven  A.  Smith,  James  E.  Snow, 
Alexander  J.  Taub,  John  A.  Tobin,  Edna  Vassilovski 

American  Legion Michael  J.  Hanlon,  Steven  A.  Smith 

Dorothy  Hanelin  Award  Me  too  Scholarship Kevin  T.  Christopher 

John  W.  Arnold  Booster  Scholarship  Award Mary  Patricia  Zimmerman 

Way  land  High  School  Booster  Scholarship  Award Karin  L.  Kassabian 

Katherine  A.  Maddock,  Jonathan  T.  Mann,  George  T.  Cotton 

Way  land  Educational  Secretaries  Association Kathleen  M.  Chagnon 

Way land  High  School  Scholarship  Committee: 

Phillips  "Buddy"  Brooks  Memorial  Scholarship.  .Mary  Patricia  Zimmerman 

Lt.  Carl  J.  Fisher  Memorial  Scholarship Stephen  J.  Curtin 

Rose  Ann  Moses  Memorial  Scholarship David  A.  Harmon 

Laurie  Panetta  Memorial  Scholarship Ellen  Coss 

Tomny  Raskin  Memorial  Scholarship Alison  F.  Randall 

Amy  Rossborough  Memorial  Scholarship Luule  Drita  Protopapa 

Danny  Thompson  Memorial  Scholarship John  S.  McCauley 

Bob  Todd  Memorial  Scholarship Paul  C.  Amoruso 

Hanna  Williams  Playground,  Inc.  Scholarship Susan  Mauger 

Way  land  High  School Naila  A.  Bolus,  Kathleen  M.  Chagnon, 

Stephan  J.  Hoenig,  Jonathan  B.  Hoyt,  Mary  R.  Kennedy, 
Jennifer  A.  Manning,  Stephen  B.  McFarlane,  Susan  M.  Nilson 
Kelly  P.  Pitts,  Bekim  A.  Protopapa,  Edna  Vassilovski 

Way  land  Teachers  Association David  A.  Harmon,  Matthew  A.  Chafe 

Eric  M.  Conti,  Kristen  J.  DeSimone,  Susan  M.  Nilson 


Wayland  Woman's  Club M.  Ally  son  Cook, 

Deborah  Roberts,  Stephen  B.  McFarlane 
Wayside  Inn  Chapter  Daughters  of  the  American 
Revolution,  American  History  Award Tanya  J.  Bennett 
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Framingham  Teachers  Association  Scholarship 


John  Hayden 


Principal's  Awards  - Dr.  Charles  E.  Goff,  Principal 


HIGH  HONORS  - Four  Years Julia  G.  Morton 

1983  Presidential  Scholars  Program  Award Julia  G.  Morton 


Recognition  Awards  Laurence  M.  Hines,  Assistant  Principal 

Joseph  E.  Mauger,  Assistant  Principal 


Bausch  and  Lcmb Eric  M.  Conti 

Daughters  of  the  American  Revolution 

Good  Citizenship  Award Nanon  C.  Shanks 

J.W.V.  Brotherhood  Award 

"Classmates  Today  - Neighbors  Tomorrow" Eric  M.  Conti 

Way  land  Woman's  Club  Honor  Award Julia  G.  Morton 

Human  Rights  Award Nanon  C.  Shanks 

Department  Awards  Department  Chairman 


Art  Achievement Robert  B.  Craven,  John  R.  Claussen, 

John  S.  McCauley,  Nanon  C.  Shanks, 
Susan  K.  Strause,  Susan  Zivan 

Art  Service Elizabeth  B.  Daugherty,  Karen  C.  McCracken, 

Barbara  A.  Mulvaney 


Business  Department 
Outstanding  Business  Law  Student 
Sponsored  by  South  Middlesex  Area  Chamber  of  Commerce 

and  Credit  Data  Company .John  A.  Tobin 

Outstanding  Management  Student 
Sponsored  by  South  Middlesex  Area  Chamber  of  Commerce 

and  Raytheon  Company Nancy  A.  Bishop 

Outstanding  Accounting  Student Daniel  P.  Hayes 

Outstanding  Business  Student 

Sponsored  by  John  H.  Baldwin  Insurance  Co.,  Inc. . .Kathleen  Chagnon 
Classical  Studies  Achievement  Awards 

Latin Edna  Vassilovski 

Classical  Studies Barbara  E.  Ives,  Donald  J.  Mordecai, 

Julia  G.  Morton 

Classical  Studies  Service  Awards Timothy  K.  Albright, 

Peter  B.  Blau,  Matthew  A.  Chafe,  Stephanie  Houtzeel, 
Christine  M.  Hyland,  Barbara  E.  Ives,  Jonathan  H.  Koenig, 
Susan  Mauger,  Julia  G.  Morton,  Beverly  J.  Sheats, 
Cameron  S.  Snell,  Susan  K.  Strause,  Robert  L.  Waldron 
Drama  Achievement  Awards 

Performance Andrew  L.  Gitkind,  Stephan  J.  Hoenig 

Performance  and  Service Barbara  A.  Mulvaney,  Kevin  J.  Tally, 

Alexander  J.  Taub,  Robert  L.  Waldron 

English  Department  Awards 

Senior  Writing  Prize Tanya  J.  Bennett,  Cameron  S.  Snell 

Guidance  Department  Service  Award Rose  Anne  Grier 

Home  Economics  Achievement  Award Rose  Anne  Grier 
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Industrial  Arts  Department  Awards 
Engineering  Drawing 
Sponsored  by  Engineering  Planning  & 


Management,  Inc Steven  A.  Smith 

Industrial  Arts 

Sponsored  by  Yankee  Craftsman George  T.  Cotton 

Mathematics  Department  Awards 
Massachusetts  Ma  them  tics  League 

High  Scorer  Award James  D.  Henderson 

Certificate  of  Merit Julia  G.  Morton 

Greater  Boston  Math  League 

High  Scorer  Award James  D.  Henderson 


Massachusetts  Association  of  Ma them tics  Leagues 
Olyrrpiad  Examination 


Finalist  Award James  D.  Henderson 

Certificate  of  Merit James  Snow 

Mathematics  Achievement  Awards 

Math  Analysis Karen  E.  Horrigan,  Jonathan  T.  Mann 

AB  Calculus Edna  Vassilovski 

Ma  them  tics  Service  Awards 

Tutoring  Program Bekim  A.  Protopapa,  Luule  Drita  Protopapa, 

Deborah  M.  Matyi,  Kevin  T.  Christopher, 
Linda  D.  Swain,  Vanu  G.  Bose 

Media  Service  Awards Vanu  G.  Bose,  Jonathan  H.  Koenig,  Edward  Ye 

Modem  Language  Achievement  Awards 

Spanish Christopher  J.  Rizzo 

French Julia  G.  Morton 

German Beverly  J.  Sheats 

Modem  Language  Service  Awards 

Spanish Kim  A.  Jazowski,  Jonathan  T.  Mann, 

Luule  Drita  Protopapa 

French Paige  M.  Cochran,  Christine  M.  Hyland, 

Jacqueline  A.  Kauffman,  Jonathan  H.  Koenig, 

Bekim  A.  Protopapa 


Music  Department  Achievement  Awards 


Choral James  D.  Henderson,  Stephanie  Houtzeel 

Band Katherine  A.  Maddock,  Michael  J.  Hanlon,  David  H.  Seoor, 

William  L.  Mosley,  Mary  Patricia  Zimmerman 

Orchestra Edward  Ye,  Katherine  A.  Maddock, 

David  H.  Secor,  Michael  J.  Hanlon 


Music  Department  Service  Awards 

Choral Neil  D.  Batts, 

Orchestra 

Outing  Club  Service  Award 

Physical  Education  Achievement  Award, 
Science  Department  Awards 

National  Science  Supervisors  Award 
Society  of  Women  Engineers  Award. . , 
Academic  Achievement: 

A.P.  Biology Julia  G.  Morton, 

A.P.  Chemistry 

A.  P.  Physics 

Honors  Physics 

College  Prep  Physics 

Service  Award 

Excellence  in  Independent  Research. 


Christopher  J.  Rizzo,  Eric  M.  Conti 

Christopher  J.  Rizzo 

Katherine  A.  Dewey 

Jonathan  T.  Mann 

James  D.  Henderson 

Edna  Vassilovski 

Donald  J.  Mordecai,  Kevin  J.  Tally 

James  D.  Henderson 

James  D.  Henderson 

Jonathan  T.  Mann 

Paul  C.  Amoruso 

Vanu  G.  Bose 

Ellen  Coss 
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Social  Studies  Department  Achievement  Awards 

Social  Sciences Tanya  J.  Bennett,  Jonathan  T.  Mann, 

Donald  J.  Mordecai,  Jane  L.  Simpkin,  John  A.  Tobin 

Student  Council  Service  Award.', Nanon  C.  Shanks 

Way  land  High  Schooler  Service  Award James  D.  Henderson, 

Karen  C.  McCracken 

Yearbook  Service  Awards Cameron  S.  Snell,  Donald  J.  Mordecai 

Jazz  Band  Selections Paul  A.  Livingston,  Director 

"Birdland"  - Larry  Kerchner 
"Eclipse"  - Jeff  Taylor 


Concert  Choir Richard  G.  COnti,  Conductor 

"Now  Welcome  Sumner"  Words  and  Music  by  Robert  Washburn 

Piccolo:  Mary  Patricia  Zimmerman  / Piano:  Lisa  Ye 
"Basin  Street  Blues"  Words  and  Music  by  Spencer  Williams 

arranged  by  Kirby  Shaw 
Vocal  Trumpet  Simulation:  Peter  Wood 
Electric  Bass:  Glenn  Harris  / Piano:  Richard  Conti 
Choreography:  Michael  Allosso 

Presentation  of  Class  Gift Wendi  Wilson  Farrar 

Acceptance  of  Class  Gift Stephen  Marshall 


Wayland  School  Committee 
Mr.  Edward  J.  Somol,  Jr. , Chairman 
Mrs.  Linda  Greyser,  Vice  Chairman 
Mrs.  Ruth  MacDonald 
Mr.  Stephen  Perlman 
Mr.  Richard  Salomon 
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WAYLAND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


STATEMENT  OF  PURPOSE 


In  September  of  1977  the  School  Committee  established  a Wayland  High 
School  Scholarship  Fund  to  be  administered  by  a committee  appointed  by 
the  School  Committee  and  comprised  of  citizens,  and  advised  by  members 
of  the  staff  of  the  Wayland  Public  Schools.  This  group  is  the  Wayland 
High  School  Scholarship  Committee.  The  purpose  of  this  committee  is  to 
raise  and  safeguard  monies  so  scholarship  awards  may  be  made  annually 
to  selected  graduates  of  Wayland  High  School  who  wish  to  continue  their 
formal  education.  Among  the  programs  established  by  the  scholarship 
committee  is  the  Memorial  Scholarship  Program.  This  program  provides 
for  three  types  of  memorial  scholarships  as  well  as  scholarships  from 
the  general  fund.  Thanks  to  the  fine  support  of  the  community  over 
$10,000  has  been  awarded  by  this  committee  to  worthy  Wayland  graduates. 


PATRONS 


Nancy  & Warren  Atlas 
Amar  & Prema  Bose 
Ginny  & Buzz  Bowers 
Laveme  & Marian  Breault 
Mr.  & Mrs.  Phillip  Brooks 
Thomas  P.  Cain 
Gloria  Clareman 
Class  of  1982 
Class  of  1985 
Robert  G.  Claus sen 
Dr.  John  & Bette  Cohen 
David  Connolly 

Bard  & Jane  Crawford  & Family 

Doble  Engineering 

Doble  Engineering  Employees 

Marguerite  & William  Doughty 

Robert  & Coley  Elder 

Employees  of  Heartland,  Jr. 

Employees  of  Sears,  Natick 

Vincent  & Ann  Esposito 

Carlo  Evangelista 

Calvin  D.  Fisher 

Mr.  & Mrs.  Howard  Foley 

Jeffrey  & Catherine  Frohn 

G.W.V.  Travel 

Mary  Ann  Gentile 

Ruth  & H.  Glasser 

Nancy  & Peter  Gossels 

Dr.  & Mrs.  J.W.  Hawthorne 

John  Hays 

Frances  & Burton  Herman 
William  & Lucille  Hicks 


The  John  Hines  Family 

Julie  Hines 

W.  H.  Irvine 

Sandra  & Melvin  Johan 

K.R.  & G.  Kase 

John  & Marilyn  Kucharski 

Wade  & Judy  Larson 

Edward  & Donna  Lavoie 

Linda  & Ben  Mas  te man 

Eunice  & Clement  Mclver 

Members  of  the  Wayland  School  Comm. 

Richard  & Joan  Miller 

Elizabeth  J.  Moore 

Mr.  Judah  Moses 

Packard  Instrument  Co.,  Inc. 

Mr.  & Mrs.  Edward  Perkins 

The  Charles  Raskin  Family 

Richard  & Joanne  Ricardi 

Lynn,  Joanne  & Robert  Rier 

Paul  & Patricia  Riseman 

Judith  Ross 

The  Robert  Roy  Family 

Bruno  B.  Saudino 

Mr.  & Mrs.  Charles  Shane 

Thomas  P.  Southard 

Dr.  Herbert  J.  Stacks 

The  Wayland  Depot 

Mr.  & Mrs.  William  Tharp  son 

Bob  Todd  Memorial  Road  Race 

Debra  M.  Todd 

Kenneth  & Jane  Todd 

Lewis  & Marion  Todd 
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Way land  High  School  Boosters  Assoc. 

Wayland  High  School  Drama  Club 

Wayland  High  School  Parents  Organization 

Wayland  Swiirming  & Tennis  Club 

Wayland  Teachers  Association 

Gertrude  Weathersby 

Hanna  Williams  Playground,  Inc. 

Paula  & David  Wood 

Mr.  & Mrs.  Raymond  Yamartino 

Alfred  R.  Zodda 


DONORS 


Leonard  & Rita  Aberbach 
Richard  & Terry  Albright 
Pamela  Allara 
John  & Mary  Antes 
Michael  & Marguery  Aquinas 
Dr.  Karen  J.  Back 
Milton  & Lucile  Bailey 
Molly  & John  Beard 
Peter  & Eleanor  Beckwith 
Arnold  & Nancy  Bennett 
Mr.  & Mrs.  Gilbert  Bor tone 
Linda  Susan  Bowers 
John  J.  Boyle,  Jr. 

John  & June  Breckenridge 

Daniel  & Louise  Brown 

Mr.  & Mrs.  David  Carls 

Theodore  & Janice  Carvalho 

Charles  & Virginia  Casale 

Dr.  & Mrs.  Peter  Chen 

Congregation  B'nai  Torah,  Sudbury 

Stephen  & Margaret  Crummey 

Disabled  American  Veterans 

Robert  & Patricia  DeSimone 

Hopie,  Dewey,  Robin,  Eric  Dauwalter 

Anthony  & Rosemary  Esposito 

Mr.  & Mrs.  Ivan  Faigan 

Mark  Felz 

Wesley  & Madeline  Finch 
Patricia  Fitzpatrick 
Alan  W.  Frantz 
Robert  G.  Fraser 
Mary  & Michael  Garfield 
Harold  & Mary  Gear 
Earl  & Eva  God 
Charles  & Cynthia  Goff 
Michael  & Frances  Goldberg 
Harold  & Gretchen  Graham 
Howard  & Margaret  Gray 
William  & Elaine  Gray 
Stephen  & Linda  Greyser 


J.  D.  Hamilburg 

Laurence  N.  Hansen 

John  & Gladys  Hayes 

Hearts  & Flowers  Organization 

Audrey  M.  Hirschkop 

Margery  F.  Hoyt 

Gerald  & Karen  Hyde 

Joseph  & Virginia  Iandiorio 

Charles  Inglis 

Gerald  & Elaine  Isenberg 

Mr.  & Mrs.  Herbert  J.  Jacobus 

Donald  & Patricia  Jones 

Sheldon  & Norma  Kaplow 

Dr.  A.  J.  & Paula  Karleskint 

Mr.  & Mrs.  Harvey  Karofsky 

John  & Carol  Kassabian 

Dr.  & Mrs.  Norman  Kat twinkle 

Keller  Electric  Co. , Inc. 

Linda  Levin 

Mr.  & Mrs.  L.  Thomas  Linden 

Ms.  Leah  Lipton 

Donald  & Mary  MacMillan 

A.  Maillet 

John  McManmon,  Jr. 

Paul  & Lillian  McNulty 

Misc.  Contributions  from  Soccer 

Colman  Mockler,  Jr. 

Hugh  & Diana  Morton 
John  L.  Moss 
Stephen  & Ronda  Newman 
John  & Joanne  O'Donnell 
Packard  Instrument  Co. 

Harriet  M.  Parmenter 
Michael  & Kay  Patterson 
Paul  & Linda  Pearson 
Kevin  & Janet  Pond 
Pupil  Services  Department 
Bruce  & Amy  Putnam 
John  & Loretta  Quackenbos 
The  Raskin  Family 
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Joel  & Rachel  Reck 
Thomas  & Norberta  Reilly 
Paul  & Brenda  Rosenbaum 
Dr.  & Joseph  Ross 
Edith  Sacco 

Mr.  & Mrs.  John  Schumacher 
Stanley  & Judith  Schurgin 
Dr.  & Mrs.  F.  Scimone 
Barton  & Helen  Skeen 
Vera  Sloss 
Susan  & David  Slye 
Cynthia  & John  Smith 
Thomas  P.  & Robert  R.  Southard 
Colin  & Virginia  Steel 
Thomas  & Marilyn  Sullivan 
Jack  & Elaine  Sweeney 
Dr.  & Mrs.  John  Taub 
Tenple  Shir  Tikva,  Way  land 
Hugo,  Ani,  Sonia,  Laura,  Sandra, 
Monique  Uyterhoeven 
Anthony  & Angela  Vitale 
Judith  Koch  Wallace 
Robert  Walker  & Alice  Smith  Walker 
Joy  & Edward  Wallner 
Way land  Bus  Drivers 
Way land  Senior  Citizens  Club 
Ralph  E.  Wegener 
Noboru  Yokota 

Dr.  & Mrs.  William  G.  Zimmerman 


1983  SCHOLARSHIP  AWARDS  IN  HONOR  OF: 

Phillip  "Buddy"  Brooks 
Lt.  Carl  J.  Fisher 
Rose  Ann  Moses 
Lauri  Panetta 
Thomas  (Torrrny)  Raskin 
Amy  Alden  Rossborough 
William  (Danny)  Thompson 
Robert  Todd 
Hanna  Williams 
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WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  CONTRIBUTIONS 
RECEIVED  IN  HONOR  OF  THE  FOLLOWING: 


Claypit  Hill  School  3rd  Grade  Chorus 
Mr.  and  Mrs.  Harry  Kotker 
Eric  Nelson  Living  Memorial 


WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  CONTRIBUTIONS 
RECEIVED  IN  MEMORY  OF  THE  FOLLOWING: 

Irving  Altshuler 

Phillip  "Buddy"  Brooks 

Senator  Harold  Joseph  Connolly 

Vivian  Connolly 

Robert  Davis 

John  Evangelista 

Lt.  Carl  J.  Fisher 

Sister  Mary  E.  Glynn 

Gertrude  Harris 

Allan  Kea 

Franklin  Kelley 

Hallie  Inga  Koch 

Edward  Leonard 

Dr.  Herbert  Lipton 

Vera  Manzer 

Frances  Marrone 

Rose  Ann  Moses 

Rexford  N.  Moss 

Effie  Moyer 

James  D.  Moyer 

Sonny  Nitishin 

Laurie  Panetta 

Sonny  Parmenter 

Thomas  (Tommy)  Raskin 

Beatrice  Rathgeber 

Benjamin  Riseman,  M.D. 

Michael  Robillard 
Any  Alden  Rossborough 
William  (Danny)  Thompson 
Robert  E.  Todd 
Mary  K.  Walch 
Hanna  Williams 
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3 

4 

5 

15 

16 

18 

23 

25 

26 

29 

29 

2 

3 

14 

16 

24 

25 

31 

7 

8 

14 

23 

18 

25 

30 

3 

5 

7 

11 

22 

23 

28 

29 

29 


TOWN  CLERK 


BIRTHS  RECORDED 


NAME  OF  CHILD 


Alyssa  J.  Finn 
Brian  J.  Kilgallen 
Jessica  A.  Wellington 
Britton  C.  Derkac 
Brendan  T.  Carey 
Joshua  A.  Kayne 
Keith  A.  Rudenauer 
Vijay  Mur thy 
Samantha  A.  Shuman 
Kathryn  K.  Weiler 
Whitney  D.  Brooks 


Daniel  E.  Black 
Katherine  L.  Woodruff 
Erika  L.  Tauer 
Ryan  E.  Rooney 
James  L.  Cutler 
Jennifer  L.  Fowler 
Benjamin  G.  LeClair 


Nicholas  J.  Ryan 
Jennifer  J.  Gundy 
Ryan  M . Damon 
Scott  W.  Anderson 
Jenny  Caliendo 
Timothy  A.  Cogan 
Melinda  J.  Rubinfeld 


Matthew  T.  Sneider 
Robert  J.  Kane 
Rebecca  H.  Stuhlbarg 
Cassandra  M.  Hildreth 
Laura  E.  Barry 
John  R.  Sullivan 
Sevan  A.  Sarian 
Jeremy  A.  Clyman 
Noah  B.  Clyman 


FOR  1982  - 1983 

NAME  OF  FATHER  AND 
MAIDEN  NAME  OF  MOTHER 

July 

Richard  S . & Debra  Ludwig 
John  M.  & Mary  E.  Plunkett 
David  & Kathleen  A.  Doherty 
Wayne  M.  & Nanette  A.  Jacob 
Peter  J.  & Christine  B.  Zarada 
Richard  G.  & Leona  Lobosco 
Edwin  P.  & Sandra  M.  Ciesluk 
Byrappa  N.K.  & Priscilla  Hopkins 
Louis  A.  & Cathy  J.  Levin 
Robert  K.  & Elizabeth  A.  Hayes 
David  A.  & Lisa  P.  Hall 

August 

Chester  B.  & Diane  Golub 
James  R.  & Suzanne  Courtright 
Gregory  P.  & Martha  Caraker 
Kevin  J.  & Elaine  M.  Fidler 
Herbert  E.  & Sandra  J.  Bugbee 
Richard  H.  & Sharon  G.  Scurry 
Daniel  P.  & Elaine  Garcia 

September 

James  W.  & Deborah  Wadmond 
James  H.  & Susan  C.  Zaniboni 
Richard  T.  & Janice  A.  O'Rourke 
Richard  A.  & Karen  A.  Simonsen 
Paul  M.  & Regina  G.  McCloskey 
Daniel  J.  & Virginia  M.  Hayes 
Paul  I.  & Emily  J.  Eisenberg 

October 

Marvin  J.  & Donna  E.  Zeff 
Richard  J.  & Cheryl  A.  Oakes 
James  P.  & Cynthia  D.  Finley 
George  A.  & Diane  M.  Stevens 
James  L.  & Elizabeth  Hanlon 
Ralph  C.  & Constance  Wharton 
Shaint  H.  & Arpi  Shnorhokian 
Robert  C.  & Judith  Ericson 
Robert  C.  & Judith  Ericson 
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November 


6 

9 

12 

16 

22 

23 

26 

29 


1 

4 
7 
7 

19 

19 

27 

28 

1983 

3 

5 

6 

7 

12 

16 

22 

25 

28 

28 


16 

18 

25 

26 
27 


1 

3 

3 

6 

6 

8 

10 

11 

11 


Shelia  N.  Sinclair’ 
Abigail  R.  Aresty 
David  A.  Bookhout 
Jeffrey  J.  Grant 
Brien  W.  Courchene 
Dawn  C.  Izzi 
Christopher  M.  Sykes 
Jillian  F.  Gar one 


Ashley  E.  Ruddick 
Alexander  M.  Rolfe 
Jill  E.  Merselis 
Christopher  C.  Mottla 
Megan  A.  Silberman 
Kristin  M.  Stevens 
Jennifer  E.  Munk 
Jonathan  G.  Dienstag 


Erica  G.  Sagrans 
Robert  A.  Wright 
Jacob  0.  Sirkin 
Joshua  A.  Engelman 
Lauren  R.  Shaw 
Dana  E.  Smith 
Christopher  E.  Bryant 
Michael  T.  Kelley 
Elizabeth  C.  Seeley 
Kathryn  B.  Shoolman 


Stuart  W.  Keogh 
Justin  D.  Porter 
Gregory  R.  Goldsmith 
Ashley  E.  Norton 
Heather  S . Rooney 


Kathleen  Arsenault 
Thomas  C.  Kingsley 
Nicole  S.  Steel 
Katherine  B.  Schruth 
Michael  0.  Tonsmeire 
Matthew  R.  Newton 
Benjamin  K.  Barrett 
Rebecca  A.  MacVittie 
Jeffrey  A.  Stone 


Bernard  J.  & Elaine  M.  Coyne 
Jeffrey  M.  & Ellen  L.  Gould 
David  A.  & Lynne  T.  Chrupcala 
Donald  C.  & Germaine  E.  Berg 
David  E.  & Ellen  McBrien 
Edward  A.  & Jacqueline  D.  Thompson 
Mark  W.  & Donna  L.  Massey 
Stephen  & Lynne  C.  Shapiro 

December 


Peter  A.  & Kathleen  M.  O'Toole 
Steven  S.  & Deborah  R.  Hazen 
Stephen  W.  & Darlene  J.  Melford 
Peter  D.  & Lorraine  G.  Clark 
Mark  K.  & Jennifer  Andrew 
Gary  S.  & Lois  M.  Rosato 
Gregory  E.  & Nancy  J.  Coulter 
Jules  L.  & Judy  I.  Gordon 

January 

Howard  B.  & Janice  Ralles 
Richard  W.  & Patricia  M.  Melone 
Joel  H.  & Karen  Sargent 
Donald  J.  & Marilyn  G.  Fishman 
Douglas  R.  & Andrea  B.  Lipsky 
Bruce  D.  & Kathleen  M.  Rogers 
Ralph  E.  & Elizabeth  A.  Fitch 
Thomas  J.  & Kathryn  H.  Lynch 
David  W.  & Janet  E.  Neiman 
Ira  M.  & Linda  Rubin 

February 

J.  Keith  & Deborah  A.  Adams 
Lee  H.  & Joyce  Viasner 
Marc  W.  & Roslynn  Rubin 
John  S.  & Jill  S.  Gollinger 
Michael  P.  & Bonnie  D.  Sinclair 

March 


Ronald  J.  & Kathleen  M.  Gettings 
Edward  D.  & Susan  C.  Granger 
Robert  M.  & Janet  E.  Newhall 
Peter  K.  & Susan  M.  Burke 
Robert  S.  & Joan  N.  O'Brien 
Robert  D.  & Patricia  A.  Dines 
Harry  L.  & Diana  L.  Kirk 
Frederick  T.  & Donna  A.  Giaquinto 
Alan  R.  & Marla  S.  Goldenberg 
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16 

26 

29 

30 

31 

2 

4 

8 

10 

11 

16 

20 

24 

25 

30 

30 

5 

8 

8 

12 

12 

13 

13 

18 

20 

23 

24 

27 

27 

28 

5 

9 

9 

9 

10 

17 

18 

20 

21 

21 

21 

21 

23 

24 

30 


Haley  S.  Teich 
Beau  E.  Mallard 
Martha  A.  Devlin 
Nathan  W.  Russell 
Andrew  B.  Tuch 


Ari  P.  Joneic 
Lee  A.  Manley 
Jeremy  Scholz 
Charles  W.  Berkowitz 
George  E.  Egan 
Caitlin  E.  Moran 
Haoni  E.L.  Bass 
Paula  S.  Stabile 
Ian  W.  Kenney 
Lesley  C.  Cook 
Emily  M.  Burke 


Rachael  M.  Gordon 
Christ ianna  A.  Woodcock 
Allyson  E.  Woodcock 
Jason  B.  Epstein 
Jesse  M.  Klempner 
Justin  M.  Pomfred 
Brian  J.  Parmenter 
Elizabeth  A.  Frolin 
Albert  B.  Evans 
Jennifer  M.  John 
Ian  M.  Moore 
Lindsay  J.  Cohen 
Andrew  J.  Snow 
Abigail  B.  Ridgway 


Steffanie  R.F.  Zampieron 

Lauren  E.  Angelos 

Andrew  R.  Backman 

Jeffrey  D.  Paquette 

Kelly  A.  Walsh 

Justin  T.  Moore 

Julie  E.  Bur stein 

Seth  E.  Homer 

Christen  L.  Harrington 

Frederick  P.  King  IV 

Leah  A.  Jackson 

Beth  S . Lapman 

Er in  J . Kenney 

Jill  S.  Shemin 

Timothy  P.  Hamilton 


Jay  S.  & Cynthia  C.  Cort 
Edward  J.  & Christine  M.  Maguire 
Steven  M.  & Ann  C.  Cromwick 
Wally  J.  & Grace  M.  Giuffrida 
Richard  L.  & Sheryl  A.  Glass 

April 


Tadeusz  & Gail  L.  Paris 
Martin  E.  & Janet  L.  Gary 
Donald  T.  & Cynthia  A.  Hartford 
Nathan  H.  & Linda  J.  Powers 
George  E.  & Louise  Kenney 
Charles  M.  & Audrey  A.  Halloran 
Robert  W.  & Myrna  E.  Libby 
Lawrence  A.  & Jane  Sanford 
William  S.  & Suzanne  E.  Reitz 
Peter  M.  & Janet  B.  Campbell 
Francis  A.  & Christine  E.  Chase 

May 

Richard  L.  & Maxine  Newberg 
Christopher  P.  & Cordelia  H.  Atkins 
Christopher  P.  & Cordelia  H.  Atkins 
David  R.  & Betsy  J.  Banks 
Mark  S.  & Mary  F.  Borger 
Paul  W.  & Beth  E.  Thiele 
Robert  A.  & Andrea  L.  Heesen 
Dennis  P.  & Patricia  A.  Leming 
Albert  B.  & Barbara  E.  Emond 
Ricky  & Helen  Ristick 
Kenneth  & Jane  I . McKenna 
Jeffrey  R.  & Laraine  M.  Cohen 
John  R.  & Carol  Ann  Kenison 
Eli  C.  & Elizabeth  Wilson 

June 

Alexander  & Daryl  R.  Schentzel 
Dean  & Deborah  K.  Keyes 
Donald  M.  & Karen  J.  Back 
George  A.  & Sylvia  A.  Fox 
Michael  J.  & Ann  L.  Lessard 
Herbert  A.  & Elaine  L.  Wagner 
James  S . & Linda  Goldman 
Marc  J.  & Diane  B.  Bernstein 
Lawrence  B.  & Sheran  L.  Wood 
Frederick  P.  & Elaine  L.  Behr 
Bruce  A.  & Paula  A.  Paris 
Mark  C.  & Helene  G.  Schechner 
William  J.  & Mary  C.  Daly 
Barry  L.  & Amy  D.  Abrich 
Frank  W.  & Mary  E.  Angerman 
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TOWN  CLERK 


DEATHS  RECORDED  FOR  JULY  1,  1982  THROUGH  JUNE  30,  1983 


1982 

11 

12 

14 

15 
17 
26 
30 


4 

6 

8 

10 

14 

18 


1 

4 

6 

11 

12 

17 

18 
25 
29 


11 

15 

17 

20 

20 

27 

30 


1 

10 

11 

17 

20 

23 


July 

Harry  S.  Taylor 
Albert  B.  Drechsler 
Oswald  H.  Whitney 
William  L.  Anderson  Jr. 
Henry  War bur ton 
William  L.  Pultz 
Donald  W.  Kite h in 

August 

Paul  B.  Moore 

Barbara  G.  (MacDonald)  Begg 
Michael  A.  Allara 
Mildred  (Bishop)  Galloway 
Marcella  J.  (McGuirk)  Dodge 
Pauline  (Smyth)  Otis 

September 

Minnie  (Hoeflich)  Luetters 
Evelyn  L.  (Amor)  Hamlen 
Evelyn  C. (Doherty)  Simpson 
Catherine  Cohen 
Eleanor  F.  (Povall)  Swift 
Marion  L.  (Smith)  Kerr 
Arthur  E.  Walch,  Jr. 

Sarah  E.  (Lewis)  Meek 
Dorothy  (Dinning)  Snow 

October 


Yolanda  V.  (Pittmann)  Pacsay 
Helen  J.  (Foley)  Cullen 
Barbara  C.  (Clarke)  Willis 
Celia  (Starozymsky)  Stone 
Lillian  L.  (Lewis)  Macomber 
Mary  (Bracket)  Drechsler 
Marion  F.  (Ford)  Sacks 

November 


Carl  F.  Lindbolm 
Sarah  M.  (Krulee)  Potvin 
Harriette  G.  (Mansfield)  Allen 
Mary  E.  (Crapser)  Hamill 
Mildred  E.  (Hayes)  MacDonald 
Arnet  L.  Powell 
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29 

3 

8 

14 

23 

23 

25 

30 

31 

1983 

5 

6 

10 

16 

16 

20 

22 

1 

1 

4 

4 

8 

18 

20 

22 

22 

24 

4 

7 

12 

12 

13 

22 

30 

1 

2 

5 

8 

17 

21 

25 


Ann  V.  (Smith)  Tyrrell 
December 


Rogers  M.  Mosher 
Jane  E.  Lerner 
Terrence  E.  Lav  in 
Emma  E.  (Stacy)  Dickey 
Guy  E.  Hagenstein 
Thomas  I.  Westcott 
Stanley  0.  Travis 
Natalie  (Foster)  Davis 

January 

Arthur  E.  Murphy 

Margaret  G.  (Merriken)  Yagel 

Thomas  J.  Gaudet 

Arthur  P.  Heckman 

Sarah  L.  Madden 

Edward  J.  Gorman 

Madeline  0.  (Reid)  Spera 

February 

Roseanne  Moses 

Laurie  A.  Panetta 

Albert  Anzivino 

Charles  H.  Stephens 

George  J.  Monreau,  Jr. 

Katherine  M.  Scanlon 

Anna  L.  (MacLeod)  Aznive 

John  H.  Ferguson 

Alice  M.  (Hinckley)  Nickerson 

William  N.  Kruse 

March 


Paul  J.  Me  Gough 

John  W.  McAlinden 

William  H.  Smith 

Anna  F.  (Ferman)  Trabun 

Claire  T.  (Weagle)  Carroll 

Harriet  G.  (Cheney)  Hughes 

Richard  L.  Muller 

April 

Clarrise  I.  (Guary)  Biro 
Kathleen  A.  (Williams)  Coss 
Helen  L.  (Walmsley)  Doherty 
Ada  (Roberts)  Pattison 
Mary  K.  (Gromzow)  Walch 
John  D.  MacKenzie 
Eva  P.  (Knox)  Stearns 
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29 


12 

16 

17 

19 

25 

28 

29 

30 

30 

31 
31 


3 

6 

26 

28 

28 


Maurice  A.  Elliott 
May 

Blanche  M.  (Giles)  Stevens 
Mary  E.  (O’Connor)  Beirne 
Sandra  (Wolf  son)  Brodie 
Chesley  A.  Hart 
Einar  P.  Robsham,  Jr. 
Donahue  L.  Emerson 
Frank  Nicolo 

Beatrice  (Spencer)  Whiting 
Paula  (Rauh)  Steinem 
Lee  A.  Manley 
Frederick  C.  Profit 

June 


June  M.  (Tarr)  Zicuis 
Alice  M.  (Osborne)  Hart 
Jennie  C.  (Gates)  Thompson 
Edward  F.  Barclay 
Mary  S . Howard 


RECORDED  IN  THE  TOWN  OF  HAYLAND 
FROM  JULY  1.  1982  TO  JUNE  30,  1983 

MARRIAGES  — 74 


DOG  LICENSES  ISSUED  FROM  JULY  1,  1982  - JUNE  30,  1983 


Males 

752 

Females 

112 

Spayed  Females 

756 

Kennel  Licenses 

($10.00) 

10 

Kennel  Licenses 

($25.00) 

3 

Kennel  Licenses 

($50.00) 

2 
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Road  Construction  Committee 191 
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Senior  Awards  Assembly 222 

Sidewalk  Committee 192 

South  Middlesex  Opportunity  Council 193 

Superintendent  of  Schools 213 

Surface  Water  Quality  Study  Committee 203 

Surveyor 200 

Tax  Titles 124 

Tax  Title  Possessions 124 

Town  Government  Merger  Committee 195 

Town  Meeting,  Special,  November  17,  1982 17 

Town  Meeting,  Special  (Adjourned),  November  18,  1982..  34 

Town  Meeting,  Annual,  April  27,  1983 51 

Town  Meeting,  Annual  (Adjourned),  April  28,  1983 77 

Town  Meeting,  Annual  (Adjourned),  May  2,  1983 83 

Town  Meeting,  Annual  (Adjourned),  May  3,  1983 97 

Town  Meeting,  Annual  (Adjourned),  May  5,  1983 102 

Town-Owned  Land  Advisory  Committee 198 

Treasurer 124 

Trust  Funds 125 

Unreserved  Fund  Balance 119 

Veteran's  Services 204 

Water  Commissioners 201 

Water  User  Charges  Receivable 118 

Wiring  Inspector 161 

Youth  Advisory  Committee 203 

Youth  Officer 183 

Zoning  Board  of  Appeals 162 


1984 

WAYLAND 

TOWN 

REPORT 


From  July  1, 1983  through  June  30, 1984 


ANNUAL  REPORTS 


Town  of  Wayland 
for  its 


TWO  HUNDRED  AND  FOURTH 
MUNICIPAL  YEAR 


From  July  1,  1983  through  June  30, 1984 


G E N E R A L I N.F  0 R M A T I__0  JN 

Form  of  Government  Open  Town  Meetina 
Absentee  Votincr  Town,  National  and  State 
Population  (January  1,  1984  Census)  Approximately  12,532 


Number  of  Recristered  Voters 

Tax  Rate  Fiscal  1980 
Tax  Rate  Fiscal  1981 
Tax  Rate  Fiscal  1982 
Tax  Rate  Fiscal  1983 
Tax  Rate  Fiscal  1984 

Area --Town  of  Wavland 

Public  Safetv  Euildina 

New  Town  Office  Buildina 


in  April  1984  Approx.  7,800 

$44.60 
$45.00 
$22.47 
$23.71 
$24.43 

15.28  square  miles 
Completed  in  1957 
Completed  in  1978 


Doer  Licenses  Due  April  1st 

To  have  an  Article  in  the  Annual  Town  Meetina,  the 
petition  must  be  sianed  bv  ten  (10)  reaistered  voters. 


To  have  an  Article  in  a Special  Town  Meetina,  the  petition 
must  be  sianed  by  one  hundred  (100)  reaistered  voters. 


If  two  hundred  (200)  or  more  reaistered  voters  petition 
the  Board  of  Selectmen  for  a Special  Town  Meetina,  the 
Selectmen  must  schedule  one  within  forty-five  (45)  days. 


United  States  Senators  in  Conaress: 


Hon.  Paul  Tsonaas  of  Lowell 
Hon.  Edward  M.  Kennedy  of  Boston 

Representative  in  Conaress,  5th  Congressional  District: 

Hon.  James  F.  Shannon  of  Lowell 


Representative  in  General  Court,  38th  Middlesex  District: 
Lucile  "Cile"  Hicks  of  Wavland 
State  Senator,  5th  Middlesex  District: 

Chester  Atkins  of  Concord 
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D.  EFINITIONS 


TTMPPqFP\7F.n  FUND  BALANCE  - The  amount  by  which  the  cash, 
accounts  receivable,  and  other  current  assets  exceed  current 
liabilities  and  reserves. 


FREE  CASH  - Unreserved  Fund  Balance  less  outstandincr 
taxes . 


OVERLAY  - Amount  raised  by  the  Assessors  to  create  a 
fund  to  cover  abatements  of  real  and  personal  tax 
assessments  for  the  current  year. 


RESERVE  FUND  - Amount 
unforeseen  purposes. 
Committee . 


appropriated  for  emercrencv  or 
controlled  exclusively  by  the  Finance 


AVAILABLE  FUNDS  - Free  cash  plus  reserved  and  unexpended 
balances  available  for  appropriation. 

CHAPTER  90  - General  Laws  which  provide  for  contributions 
bv  "the”  State  and  County  for  construction  and  maintenance 
of  certain  Town  ways,  usually  roads  leadina  from  one  mam 
road  to  another. 

MATCHING  FUNDS  - Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local  appropriations  for 
specific  projects. 

REVENUE  SHARING  - Quarterly  distribution  of  a portion  of 
Federal  tax  collections  to  states  and  municipalities  to 
be  used  for  ordinary  and  necessary  operatinor  expenses  and 
capital  expenditures. 


CHERRY  SHEET  - Details  of  State  and  County  charcres  and 
reimbursements  used  in  determining  the  Tax  Rate.  Naim 
derives  from  the  color  of  the  paper  used. 


OFFICERS  OF  THE  TOWN  OF  WAYLAND 
ELECTED  BY  THE  TOWN 


C.  Peter  R.  Gossels 
Grace  I.  Bowen 


MODERATOR 

Esq 

TOWN  CLERK 


1985 


1986 


SELECTMEN 


Lewis  S.  Russell . . . 
Catherine  W.  Seiler 
*L.  Thomas  Linden.. 
Marcia  P.  Crowley. . 
W.H.  Irvine 


1985 

1985 

1986 

1987 
1987 


SCHOOL  COMMITTEE 


Ruth  MacDonald 

Richard  Solomon. . . . 

Steve  Perlman 

*Linda  Greyser 

Edward  J.  Somol,  Jr 


1985 

1985 

1986 

1987 
1987 


ASSESSORS 


Ralph  Wegener 

^Francis  P.  Aurelio 
Georcre  Mead 


1985 

1986 

1987 


TRUSTEES  OF  PUBLIC  LIBRARY 

Georcre  A.C.  Keller,  Jr 

Rosamonde  Swain 

*Ri chard  P.  Keats **[* 

Elizabeth  C.  Sweitzer 

James  Malmfeldt 

Jerrold  I.W.  Mitchell !.*.*.*!!!! 


1985 

1985 

1986 
1986 
1989 
1989 


BOARD  OF  HEALTH 


Eva  M.  Pereli . . . 
Donald  C.  Kern. . 
^Robert  Wenstrup 


1985 

1986 

1987 


ROAD  COMMISSIONERS 


Thomas  Boot .... 
Francis  Lucenta 
*Diane  M.  White 


1985 

1986 

1987 


PLANNING  BOARD 


^Harris  T.  Luscomb  III 1985 

Diana  Carls 1986 

Russell  Sylva 1987 

Robert  Windsor . 1988 

Levana  Kafalas 1989 

PARK  AND  RECREATION  COMMISSIONERS 

Stephen  Hodae 1985 

*Georcre  R.  Weldon,  Jr 1985 

Georae  Harris 1986 

Atheline  Nixon 1986 

John  C.  Bryant 1987 

WATER  COMMISSIONERS 

^Edward  Thorburn 1985 

Devens  H.  Hamlen 1986 

Robert  W.  Hanlon 1987 

COMMISSIONERS  OF  TRUST  FUNDS 

Sylvia  E.  Green 1985 

^Michael  R.  Garfield 1986 

Charles  T.  Casale 1987 

HOUSING  AUTHORITY 

John  B.  Grecrorv 1985 

Marv  Antes 1986 

*Na'ama  Ansell 1987 

Eucrene  Roberts 1988 

Linda  Thompson Appointed  by  Governor 

Special  Election  at  Town  Meeting 
TRUSTEES  OF  THE  ALLEN  FUND 

John  C.  Bryant 1985 

Beniamin  W.  Johnson  III 1985 

Thelma  L.  Moulton 1985 

MEASURERS  OF  WOOD  AND  BARK 

Georcre  Bocrren 1985 

John  R.  McEnrov 1985 

Fern  A.  Taylor 1985 

SURVEYORS  OF  LUMBER 

John  R.  McEnrov 1985 

Fern  A.  Taylor 1985 
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FENCE  VIEWERS 


Board  of  Selectmen 


1985 


FIELD  DRIVERS 


The  Constables 


1985 


APPOINTED  OFFICIALS 


(By  Selectmen  unless  otherwise  stated) 


EXECUTIVE  SECRETARY 

ADMINISTRATOR  OF  FINANCIAL  SERVICES 

AND  PERSONNEL 

ADMINISTRATIVE  ASSISTANT 

TOWN  ACCOUNTANT 

TREASURER-COLLECTOR 

FIRE  CHIEF 

FOREST  FIRE  WARDEN  AND 

OIL  BURNER  INSPECTOR 

POLICE  CHIEF 

YOUTH  OFFICER 

TOWN  SURVEYOR 

ZONING  BOARD  INSPECTOR  AND 

BUILDING  INSPECTOR 

WIRING  INSPECTOR 

PLUMBING  INSPECTOR 

GAS  INSPECTOR 

HIGHWAY  SUPERINTENDENT 


. . . .Edward  N.  Perry 

. . . F.  John  0 ' Reilly 
Charles  K.  Frankian 
.Robert  W.  Hilliard 
Alton  S.  Webb 


Ronald  Profit 

John  Phvlis 

.Arthur  E.  Walch  III 
Lewis  L.  Bowker,  Jr. 

J.  Jacob  Zagata 

....Clinton  H.  Mills 

Donald  K.  Ide 

....Richard  D'Andrea 


(By  Road  Commissioners) Anthony  Marques 

WATER  SUPERINTENDENT 

(Bv  Water  Commissioners) John  W.  Roche 

PARK  AND  RECREATION  SUPERINTENDENT 

(Bv  Park  & Recreation  Commissioners ) .William  C.  Kilcovne 
DETACHED  SOCIAL  WORKER 

(By  Youth  Advisory  Committee ).. Corneilius  S.  Hickey , Jr. 


LIBRARIAN 

(By  Library  Trustees) Louise  Brown 

AGENT-VETERAN'S  BENEFITS 
BURIAL  AGENT  AND 

VETERAN'S  GRAVE  OFFICER William  F.  Marston 

TOWN  COUNSEL  AND 

WORKMEN'S  COMPENSATION  AGENT Hutchins  & Wheeler 

DOG  OFFICER Marv  L.  Chamberlain 

SEALER  OF  WEIGHTS  AND  MEASURES Courtney  Atkinson 

CONSTABLE Joseph  C.  Brown 


(Appointed  by  Board  of  Health) 


SANITARY  ENGINEER William  R.  Doraev 

ANIMAL  INSPECTOR Bruce  Sweeney 

COLLECTOR  OF  DEAD  ANIMALS Bruce  Sweenev 
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APPOINTED  REPRESENTATIVES  TO  VARIOUS  COMMITTEES 

DIRECTOR  OF  CIVIL  DEFENSE Ronald  E.  Profit 

Deputy John  W.  Phylis 

MBTA  ADVISORY  BOARD Marcia  P.  Crowley 

Alternate W.H.  Irvine 

METROPOLITAN  AREA  PLANNING  COUNCIL Lauren  S.  Rikleen 

MINUTEMAN  REG.  VOC . TECH.  SCHOOL  DISTRICT. * .John  B.  Wilson 

FRAMINGHAM  MENTAL  HEALTH Robert  E.  Peterson 

SOUTH  MIDDLESEX  OPPORTUNITY  COUNCIL Linda  Thompson 

TRINITY  MENTAL  HEALTH  ASSOCIATION Vacancy 

APPOINTED  COMMITTEES 
(Appointed  by  Selectmen) 

ARTS  COUNCIL 

Janice  Goodwin 1984 

Carolyn  B.  Nottleson 1984 

Helen  Shlein 1984 

^Patricia  Abramson 1985 

Anne  Pleim 1985 

Colleen  Abramson 1987 

CAPITAL  PLANNING  COMMITTEE 

*E.  Michael  Brown 1985 

Mary  Antes 1986 

Suzanne  Dates 1986 

Ray  Heist 1987 

Robert  West 1987 

CONSERVATION  COMMISSION 

Herb  Jacobus 1985 

Thomas  Sciacca 1985 

*Marcrot  R.  Black 1986 

Charles  H.  Hart  III 1986 

William  B.  Gacrnebin 1987 

Kenneth  A.  Moon 1987 

John  R.  Sullivan 1987 

COUNCIL  ON  AGING 

Joan  Collins  (Resigned) 1984 

Thelma  Elliott 1985 

Marv  Lou  Howard 1985 

*Russell  B.  Kelley 1985 

Mary  Frances  Klempner 1985 

Georcre  G.  Bocrren 1986 

Penny  Lazarian 1986 
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FINANCE  COMMITTEE 
i Appointed  for  a two-year  term) 


Peter  Goodwin  1984 

Sheila  Boes 1985 

(Appointed  for  a three-year  term) 

Russell  Ashton  1984 

Walter  Pope 1985 

James  Barrett 1986 

*Karen  Brothers 1986 

Robert  S.  Swain,  Jr 1987 


HISTORICAL  COMMISSION 

Nancy  Hart 1984 

Helen  F.  Emery 1985 

Jane  H.  Sciacca 1985 

^Dorothy  C.  Walsh 1985 

Elizabeth  Goeselt 1986 

Karen  Lancrthorne 1986 

Gretchen  Schuler 1987 

HISTORIC  DISTRICT  COMMISSION 

John  C.  Bryant 1985 

Samuel  L.  Russell 1985 

Shirley  Barnes 1986 

George  K.  Lewis 1986 

Shirley  M.  Secor 1986 

*George  I.  Emery 1987 

Paul  Gardescu 1987 

PERSONNEL  BOARD 

Rutherford  Harris 1985 

Edwin  W.  Marston 1986 

*Bruce  Kingsbury 1987 

Robert  Hennemuth 1988 

Richard  Orr  (Resianed  March) 1988 

Serna  Faiaen 1989 

PUBLIC  CEREMONIES  COMMITTEE 
(Appointed  by  the  Moderator) 

Virginia  Case  1985 

Joseph  Strafuss 1985 

Raymond  D.  Bowman 1986 

Thomas  Murray 1986 

^Joseph  Trubic  _ 1987 
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REGISTRARS  OF  VOTERS 


Georcria  Gillespie 1985 

Grace  I.  Bowen 1986 

Elizabeth  E.  Ratcliff 1986 

Elmer  W.  Bicrvood 1987 

ZONING  BOARD  OF  APPEALS 
PLANNING  BOARD  OF  APPEALS 

*Paul  Roberts 1985 

Dunbar  Holmes 1986 

William  Sterlincr 1987 

Associate  Members 

John  A.  Seiler 1985 

Ann  Haaenstein 1986 

Henry  T.  Brockelman 1987 

APPOINTED  COMMITTEES  FOR  ONE  YEAR 

CABLE  TV  COMMITTEE 

Daniel  L.  Brown 1985 

Richard  Gacrne 1985 

Gale  Greenburcr 1985 

Kenneth  Levitt 1985 

Charles  Lloyd 1985 

APeter  Orbeton 1985 

Carole  Osterer 1985 

Paul  Secord 1985 

Darrell  Simpson 1985 

DATA  PROCESSING  COMMITTEE 

Saul  Bobroff 1985 

Dennis  Brothers 1985 

David  Connolly 1985 

David  Markell 1985 

^Herbert  N.  O'Dell,  Jr 1985 

Edward  N.  Perry 1985 

ENERGY  COMMITTEE 

David  Connollv 1985 

W.H.  Irvine... 1985 

William  Murphy 1985 

*John  O'Donnell 1985 

Samuel  Russell 1985 

Wesley  Teich 1985 
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LANDFILL  STUDY  COMMITTEE 


Ann  Blackburn 1985 

Thomas  Boot 1985 

Virginia  Casale 1985 

Luther  Davis 1985 

William  Domey 1985 

John  Gregorian 1985 

Herbert  Jacobus 1985 

Woodrow  Miller 1985 

Kenneth  Moon 1985 

John  Neumever 1985 

Atheline  Nixon 1985 

Bruce  Putnam 1985 

*David  Shanks 1985 

Christopher  Woodcock 1985 

MCMANUS  PLANNING  COMMITTEE 

Marcrot  R.  Black 1985 

John  Bryant 1985 

Georcre  Emery 1985 

Nathan  Newbury 1985 

^Jonathan  Strong 1985 

Russell  Sylva 1985 

MANAGEMENT  INFORMATION  COMMITTEE 

Henry  Norwood 1985 

Glen  Sacra 1985 

*Marcia  Storkerson 1985 

MUNICPAL  BUILDING  PLANNING  COMMITTEE 

David  Connollv 1985 

Walter  A.  Falvey 1985 

Paul  Grief f 1985 

Monroe  R.  Hoes 1985 

*W.H.  Irvine 1985 

Darrell  G.  Simpson 1985 

OPERATIONAL  REVIEW  COMMITTEE 

Joan  Carroll 1985 

Bert  Cohen 1985 

William  Gagnebin 1985 

L.  Thomas  Linden 1985 

Christopher  Woodcock 1985 

ROAD  CONSTRUCTION  COMMITTEE 

Edward  Culver 1985 

William  Gagnebin 1985 

Francis  Lucenta 1985 

Walter  Richard 1985 

Louis  A.  Shuman 1985 

Sonia  Strong 1985 

*Diane  White 1985 
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SIDEWALK  COMMITTEE 


Marcrerv  Baston 1985 

Phyllis  Danieli 1985 

^Catherine  Seiler 1985 

Josephine  Shane 1985 

Elaine  Sweeney 1985 

Diane  M.  White 1985 

TOWN-OWNED  LAND  COMMITTEE 

Marcrot  Black 1985 

’■'Nancy  Carapezza 1985 

Diana  Carls 1985 

Georcre  Harris 1985 

John  Roche 1985 

Edward  Somol 1985 

TOWN  MEETING  ADVISORY  COMMITTEE 

^Eleanor  Dea  West 1985 

Pat  Harlan 1985 

Barbara  Harris 1985 

David  Leith 1985 

John  Moss 1985 

F.  William  Sawyer 1985 

Joyce  Wilson 1985 

SURFACE  WATER  QUALITY  COMMITTEE 

Thomas  Belote 1985 

John  Darack 1985 

^Gordon  Fellows 1985 

Arlene  Pollock 1985 

YOUTH  ADVISORY  COMMITTEE 

Susan  Connolly 1985 

Cornelius  S.  Hickey 1985 

*Rabbi  Michael  Mayersohn 1985 

John  Phvlis 1985 

Ann  Ross 1985 

William  Zimmerman 1985 
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RESULTS  OF  PRESIDENTIAL  PRIMARY 


March  13,  1984 


DEMOCRATIC 


Write- 

Prec.  1 Prec.  2 ins  TOTAL 


President 

Jesse  Jackson 

10 

16 

0 

26 

Garv  Hart 

429 

300 

1 

730 

Reubin  Askew 

0 

2 

0 

2 

George  McGovern 

349 

277 

3 

629 

Walter  F.  Mondale 

213 

163 

1 

377 

Ernest  F.  Hollings 

2 

3 

5 

10 

Alan  Cranston 

2 

0 

0 

2 

John  Glenn 

89 

60 

1 

150 

No  Preference 

6 

4 

0 

10 

Blanks 

9 

17 

0 

26 

State  Committee  Man 

Chester  G.  Atkins 

766 

583 

4 

1353 

Blanks 

343 

259 

7 

609 

State  Committee  Woman 


Barbara  H.  Rowe 

721 

562 

5 

1288 

Blanks 

388 

280 

0 

674 

Town  Committee 

Howard  J.  Okoomian 

581 

404 

5 

990 

Leyana  L.  Kafalas 

538 

383 

5 

926 

Samuel  T.  Ansell 

536 

409 

5 

950 

Dwight  S . Adams 

548 

392 

5 

945 

Sandra  M.  Hoyt 

614 

468 

6 

1088 

Ann  H.  Hagenstein 

607 

430 

6 

1043 

Serna  M.  Faigen 

585 

456 

6 

1047 

Mary  C.  Reed 

548 

393 

6 

947 

Frank  T.  Woicik 

514 

406 

5 

925 

Richard  P.  Hoyt 

558 

422 

5 

985 

Marianne  C.  Lee 

546 

409 

6 

961 

Edward  P.  Wallner 

508 

392 

5 

905 

Roger  A.  Scholten 

490 

396 

5 

891 

Richard  A.  Bolster 

563 

444 

5 

1012 

Lianne  Shields 

513 

432 

5 

950 

Lois  Voltmer 

510 

380 

5 

895 

Lorraine  Greiff 

594 

433 

6 

1033 

Paul  Grieff 

555 

417 

6 

978 

Lewis  S.  Russell,  Jr. 

687 

487 

6 

1180 

Dennis  J.  Berry 

536 

441 

5 

982 

Russell  A.  Ashton 

504 

421 

5 

930 

David  Emerson 

493 

370 

5 

868 

Perry  R.  Hagenstein 

579 

404 

5 

988 
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Ruth  N.  MacDonald 
Shirley  C.  Pollitt 
John  C.  Dyer 
Raymond  Hirschkop 
Werner  F.  Gossels 
Lawrence  H.  Shafer 
Kenneth  W.  Sawyer 
Eleanor  dea  West 
Jennifer  L.  Littlefield 
Frederick  C.  Moses 
S.  Russell  Svlva 
Na'ama  Ansell 

Number  of  Democrats 
that  voted  in  Primary: 


REPUBLICAN 

President 
Ronald  W.  Reagan 

No  Preference 

Blanks 

State  Committee  Man 
James  H.  Stoessel 
Terry  L.  Pacre 
Samuel  J.  Phillips 
Blanks 

State  Committee  Woman 
Karev  D.  Brown 
Marv-Lee  King 

Blanks 

Town  Committee 
Elizabeth  S.  Pultz 
Richard  H.  Yohn 
L.  Thomas  Linden 
Herbert  E.  Zimmerman 
Elmer  W.  Bigwood 
Leslie  F.  Hildreth 
Elizabeth  A.  Salerno 
Marianne  J.  Marshall 
Elizabeth  E.  Ratcliff 
Harry  L.  Barrett,  Jr. 
E.  Gail  Morrissey 
Nancy  H.  Evans 
Linda  E.  Phoenix 
Judith  H.  Ide 
Barbara  M.  Jenkins 
Cheryl  L.  Kahn 
Luciie  "Cile"  Hicks 


458 

5 

1045 

387 

6 

942 

416 

5 

942 

372 

5 

872 

428 

5 

1053 

383 

5 

900 

433 

5 

750 

397 

5 

944 

411 

6 

944 

395 

5 

911 

393 

6 

930 

409 

5 

937 

846 

1960 

93 

1 

239 

6 

0 

22 

12 

1 

27 

54 

2 

153 

11 

0 

36 

33 

0 

63 

13 

0 

36 

50 

1 

123 

39 

1 

109 

22 

0 

56 

66 

3 

178 

76 

3 

198 

81 

3 

209 

74 

3 

195 

81 

3 

196 

66 

3 

175 

66 

3 

177 

70 

3 

183 

70 

3 

190 

66 

3 

181 

67 

3 

177 

68 

3 

187 

71 

3 

183 

79 

4 

209 

73 

4 

190 

72 

4 

181 

83 

3 

229 

582 

549 

521 

495 

620 

512 

612 

542 

527 

511 

531 

523 

1114 

145 

16 

14 

97 

25 

30 

23 

72 

69 

34 

109 

119 

125 

118 

112 

106 

108 

110 

117 

112 

107 

116 

109 

126 

113 

105 

143 
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Stephanie  Alpert 
James  F.  Barrett 
Jocelyn  L.  Barrett 
Markev  Burke 
Sue  Ellen  Damour 
Edvthe  T.  Gaines 
Stanley  L.  Gaines 
Jane  K.  Gilman 
Carole  B.  Hoaq 
Rosalind  G.  Kincrsbury 
Susan  W.  Pope 
Nancy  M.  Keith 
W.  Edward  Lewis 
Eva  Pereli 
Robert  S.  Swain,  Jr 

Scattering 

Number  of  Republicans 
that  voted  in  Primary: 


35 

6 

0 

41 

35 

6 

0 

41 

34 

6 

0 

40 

34 

6 

0 

40 

33 

6 

0 

39 

33 

10 

0 

43 

36 

11 

0 

47 

33 

6 

0 

39 

33 

6 

0 

39 

33 

6 

0 

39 

33 

6 

0 

39 

16 

16 

15 

15 

12 

12 

6 

6 

9 

9 

177 

112 

289 
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RESULTS  OF  ANNUAL  TOWN  ELECTION 


April  2,  1984 


HAND 


MODERATOR 

(1  Year)  (V.  for  1) 

PREC . 1 

PREC. 2 CT, 

TOTAL 

C.  Peter  R.  Gossels 

1125 

799 

1924 

Blanks 

433 

350 

783 

SELECTMAN 

(3  Years)  (V.  for  2) 

Marcia  P.  Crowley 

106] 

722 

1783 

W.H.  "Duke"  Irvine 

971 

723  1 

1695 

Blanks 

1080 

856 

1936 

SCHOOL  COMMITTEE 
(3  Years)  (V.  for  2) 

Linda  L.  Grevser 

1031 

663 

1694 

Edward  J.  Somol , Jr. 

994 

663 

1657 

Blanks 

1089 

975 

2063 

BOARD  OF  ASSESSORS 
(3  Years)  (V.  for  1) 

George  S.  Mead 

1028 

720 

1748 

Blanks 

528 

431 

959 

TRUSTEES  OF  PUBLIC  LIBRARY 
( 3 Years ) ( V.  for  2 ) 


James  P.  Malmfeldt 

973 

625 

1598 

Jerrold  Mitchell 

1019 

655 

1674 

Blanks 

1120 

1022 

2142 

BOARD  OF  HEALTH 
(3  Years)  (V.  for  1) 


Robert  S.  Wenstrup 

994 

693 

1687 

Blanks 

562 

458 

1020 

ROAD  COMMISSIONER 
(3  Years)  (V.  for  1) 

Diane  M.  White 

1040 

725 

1765 

Blanks 

516 

424 

942 

ROAD  COMMISSIONER 
(1  Year)  (V.  for  1) 

Thomas  B.  Boot 

964 

685 

1649 

Blanks 

592 

466 

1058 
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PLANNING  BOARD 
(5  Years)  (V.  for  1) 


Levana  L.  Kafalas 

960 

662 

1622 

Blanks 

596 

489 

1085 

PARK  & RECREATION  COMM. 
(3  Years)  (V.  for  1) 

John  C.  Brvant 

1071 

847 

1918 

Blanks 

485 

304 

789 

WATER  COMMISSIONERS 
(3  Years)  (V.  for  1) 

Robert  W.  Hanlon 

1058 

720 

1778 

Blanks 

498 

431 

929 

COMMISSIONER  OF  TRUST  FUNDS 
(3  Years)  (V.  for  1) 

Charles  T.  Casale 

1005 

691 

1696 

Blanks 

551 

460 

1011 

HOUSING  AUTHORITY 
(2  Years)  (V.  for  1) 

Mary  M.  Antes 

775 

376 

1151 

Richard  L.  Hewitt,  Sr. 

246 

280 

526 

Robert  F.  Megson 

245 

335 

2 

580 

Blanks 

290 

160 

450 

VOTED  IN  PRECINCT  1 - 1,556 
VOTED  IN  PRECINCT  2 - 1,149 
HAND  COUNT  - 3 


2,708 

QUESTION  NO.  1 

"Shall  the  Town  of  Way land 
be  allowed  to  assess  an 
additional  $289,900  in  real 
estate  and  personal  prop- 
erty taxes  for  the  fiscal 
year  beginning  July  first, 
nineteen  hundred  and 
eicrht-f  our?" 

YES 

698 

361 

1059 

NO 

825 

759 

1584 

Blanks 

33 

31 

64 
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QUESTION  NO.  2 


"Shall  the  Town  of  Wavland 
be  allowed  to  exempt  from 
the  provisions  of  proposition 
two  and  one-half,  so-called, 
the  amounts  required  to  pay 
for  the  bond  issued  in  order 
to  reconstruct  portions  of 
Stonebridge  Road,  Plain  Road, 
Millbrook  Road,  Clavpit  Hill 
Road,  and  for  the  engineering 
and  design  of  Sherman's  Bridcre, 
Sherman's  Bridge  Road,  Pinebrook 
Road,  and  a portion  of  Old 
Connecticut  Path  East?" 


YES 

762 

374 

1 

1136 

NO 

769 

737 

1506 

Blanks 

25 

40 

65 

Q UESTION  NO.  3 

"Shall  the  Town  of  Wavland 
be  allowed  to  exempt  from  the 
provisions  of  proposition  two 
and  one-half,  so-called,  the 
amounts  required  to  pay  for  the 
bond  issued  in  order  to  install 
an  Impervious  Liner  and  Leachate 
Collection  Svstem  for  the 
Landfill?" 


YES 

808 

479 

1287 

NO 

686 

617 

1303 

Blanks 

62 

55 

117 
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VOTES  ENACTED  AT  THE  SPECIAL  TOWN  MEETING 
HELD:  MONDAY , DECEMBER  5,  1983 

AT  THE  JUNIOR  HIGH  SCHOOL 


C,  Peter  R.  Gossels,  Moderator 

Pursuant  to  the  Warrant  dated  November  21,  1983,  signed  by  Marcia 
P.  Crowley,  L.  Thomas  Linden,  Catherine  W.  Seiler,  W.  H.  Irvine  and 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wavland  qualified  to  vote  in  Town  Meeting  met  this  day  in  the  Jr. 
High  School;  and  at  7:55  p.m.  the  Moderator  called  the  meeting  to 
order,  declared  a quorum  to  be  present,  and  the  meeting  proceeded 
to  transact  the  following  business: 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that  if,  when 
this  Meeting  be  adjourned,  any  of  the  business  of  this  Warrant  has 
not  been  completed,  it  be  adjourned  to  meet  again  on  Tuesday, 
December  6,  1983  at  7:45  p.m.  at  this  location,  and  if  a subsequent 
Meeting  be  required,  it  be  held  on  Thursday,  December  8,  1983,  also 
at  7:45  p.m.  at  this  location,  until  the  Warrant  has  been  disposed 
of . 

VOTED:  IN  FAVOR. 


ARTICLE  1.  AMEND  WAGE  AND  SALARY  PLAN 

Proposed  by:  Personnel  Board 

Article  1.  To  see  if  the  Town  will  vote  to  amend  the 
Wage  and  Salary  Classification  Plan  previously  adopted  by  the  Town 
by  deleting  the  entire  Article  II,  Section  1 of  said  Plan  and 
substituting  in  place  thereof  the  following  new  Article  II,  Section 
1 and  by  establishing  effective  dates  for  such  amendments;  or  take 
any  action  relative  thereto. 


ARTICLE  II 

SALARY  AND  WAGE  RATES 

SECTION  1.  The  positions  of  all  non-elected  Town 

employees  are  classified  under  the  following  job  titles  with  the 

wage  and  salary  rates  set  forth: 
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ADMINISTRATIVE  AND  PROFESSIONAL* 


FISCAL  YEAR  1984  SALARY  RANGE 


POSITION  TITLE 

MIN. 

MAX. 

Executive  Secretarv 

$32,500 

$48,500 

Admin. Financial  Serv/Per sonnel 

28,000 

42,000 

Administrative  Assistant 

18,000 

27,000 

Fire  Chief 

28,000 

42,000 

Police  Chief 

29,000 

43,000 

Town  Accountant 

24,000 

36,000 

Highway  Superintendent 

23,500 

35,500 

Park  & Rec.  Superintendent 

23,500 

35,500 

Water  Superintendent 

23,000 

34,000 

Detached  Social  Worker 

21,500 

32,500 

Treasurer /Collector 

20,000 

30,000 

Town  Surveyor 

23,000 

34,000 

Building/Zoning  Inspector 

20,000 

30,000 

Library  Director 

19,000 

29,000 

Conservation  Administrator 

17,000 

26,000 

Data  Processing  Manager 

21,500 

32,500 

Doer  Officer 

12,000 

18,000 

Supervisor  of  Joint  Communications 

14,500 

21,500 

**Chief  Operator  W/S  Septacre  Plant 

19,000 

29,000 

* Ranges  adjusted  up  6%  by  Personnel  Board, 

effective 

July  1,  1983. 


**New  Position  since  last  Annual  Town  Meetina,  effective 
July  11,  1983. 

NON-UNION  SCHEDULE* 


FISCAL 

YEAR  1984 

SALARY  RANGE 

Grade 

Minimum 

1 Year 

2 Years 

3 Years 

S-3 

10,346 

10,733 

11,187 

11,618 

S-4 

10,733 

11,187 

11,618 

12,093 

S-5 

11,187 

11,618 

12,093 

12,568 

S-6 

11,618 

12,093 

12,568 

13,075 

S-7 

12,093 

12,568 

13,075 

13,594 

S-8 

12,568 

13,075 

13,594 

14,131 

S-9 

13,075 

13,594 

14,131 

14,716 

S-10 

13,594 

14,131 

14,716 

15,298 

S-ll 

14,131 

14,716 

15,298 

15,906 

S-12 

14,716 

15,298 

15,906 

16,526 

S-13 

15,298 

15,906 

16,526 

17,197 

S-14 

15,906 

16,526 

17,197 

17,877 

S-15 

16,526 

17,197 

17,877 

18,126 

S-16 

17,197 

17,877 

18,126 

19,345 

S-17 

17,877 

18,126 

19,345 

20,118 

S-18 

18,126 

19,345 

20,118 

20,924 

S-19 

19,345 

20,118 

20,924 

21,759 

S-20 

20,118 

20,924 

21,759 

22,629 

^Ranges 

adjusted  up 

7%  by  Personnel  Board 

ef  f ective 

July  1,  1983 
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OFFICE  STAFF  - UNION* 


Grade 

Title 

Fiscal 

Year 

Start 

Sal. 

After 
1 Yr 

After 
2 Yrs 

After 
3 Yrs 

After 
4 Yrs 

After 
5 Yrs 

After 
6 Yrs 

C-l 

Apprent . 
Cierk 

1984 

8103 

8449 

8797 

9126 

9511 

9858 

10263 

C-5 

Junior 

Clerk 

1984 

9511 

9858 

10263 

10669 

11093 

11537 

11980 

C-6 

Mach.Rm. 

Clerk 

1984 

9858 

10263 

10669 

11093 

11537 

11980 

12462 

C-7 

Switchbd. 

Operator 

1984 

10263 

10669 

11093 

11537 

11980 

12462 

12964 

C-8 

Senior 

Clerk 

1984 

10669 

11093 

11537 

11980 

12462 

12964 

13485 

C-l  2 

Principal 

Clerk 

1984 

12462 

12964 

13466 

14006 

14565 

15144 

15742 

C-13 

Super . 
Clerk 

1984 

12964 

13466 

14006 

14565 

15144 

15742 

16379 

C-14 

Super,  of 
Accounts 

1984 

13466 

14006 

14565 

15144 

15742 

16379 

17015 

C-14 

Assessors 

Clerk** 

1984 

13466 

14006 

14565 

15144 

15742 

16379 

17015 

C-15 

Payroll 
Super . 

1984 

14006 

14565 

15144 

15742 

16379 

17015 

17690 

★Stipends  are  added  by  vote  of  the  Personnel  Board.  Currently, 
Principal  Clerk  in  the  Water  Department  has  a stipend  of  $500. 

★★Reclassification,  effective  June  14,  1982 


POLICE  DEPARTMENT* 


Fiscal  Starting  After  After 


Irade  Title 

Year  : 

Salary 

1 Year 

2 Years 

Maximum 

P-3  Lieutenant 

1984 

24,683 

25,934 

27,241 

28, 

617 

P-2  Sercreant 

1984 

21,340 

22,401 

23,505 

24, 

682 

P-1  Police  Officer 

1984 

18,066 

18,790 

19,542 

20, 

318 

Wight  differential  of 

.30  per 

hour . 

Stipend  of 

$750  per 

year 

when  officer  serves  as  Investigative 

Officer; 

stipend  of 

$2,000 

per  year  for  service 

as  Youth 

Officer;  stipend 

of  $500  for 

service  as  Prosecuting  Officer. 

rOINT  COMMUNICATIONS  CENTER 

Fiscal 

Start 

After 

After  After  After 

After 

After 

Irade  TiAl.e  Year 

Sal. 

1 Yr. 

2 Yrs  3 Yrs  4 Yrs 

5 Yrs 

6 Yrs 

'D-12  Dispatcher  1984 

12502 

12964 

13472  14000  14574 

15169 

15742 
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FIRE  DEPARTMENT  * 


Grade  Title 

Fiscal 

Year 

Starting 

Salary 

After 
1 Year 

After 
2 Years 

Maximum 

F-5 

Deputy  Chief 

1983 

26 , 251 

26,251 

26,251 

26,251 

1984 

26,667 

26,667 

26,667 

26,667 

F-4 

Captain 

1983 

21,235 

21,990 

22,776 

23,595 

1984 

21,651 

22,406 

23,192 

24,011 

F-3 

Mechanic  & 

1983 

19,975 

20,699 

21,446 

22,224 

Electrician 

1984 

20,391 

21,115 

21,862 

22,640 

F-2 

Clerk 

1983 

18,266 

18,920 

19,978 

20,301 

1984 

18,682 

19,336 

20,394 

20,717 

F-l 

Firef  icrhter 

1983 

17,487 

18,113 

18,757 

19,428 

1984 

17,903 

18,529 

19,173 

19,844 

^Firefighters  qualified  as  Emergency  Medical  Technicians  receive  a 
stipend  of  $650  per  year.  Reflects  salary  increases  for  FY  1984 
negotiated  with  Union  since  last  Annual  Town  Meeting. 

WATER  DEPARTMENT 


Fiscal 

Startincr 

After 

After 

After 

Grade  Title 

Year 

Salary 

1 Year 

2 Years 

3 Years 

WS-15  Maintenance  #1 

1984 

16,734 

17,288 

18,014 

8,685 

WS-11  Maintenance  #2 

1984 

14,486 

15,037 

15,566 

16,161  ' 

Contract  Meter  Reader 

1984 

.60  per  me 

ter  read 

OFFICE  STAFF  - NON-UNION 

Fiscal 

Starting 

After 

After 

Af  ter 

Grade  Title 

Year 

Salary 

1 Year 

2 Years 

3 Years 

S-18  Sec. to  Exec. Sec 

. 1984 

18,126 

19,345 

20,118 

20,924 

S-18  Comp. Oper .Lead 

1984 

18,126 

19,345 

20,118 

20,924 

S-12  Secretary 

1984 

14,716 

15,298 

15,906 

16,526 

Hrly . Sen. Sec .Aide* 

1984 

5.92 

5.92 

5.92 

5.92 

Hrly. Sec .Aide* 

1984 

5.28 

5.28 

5.28 

5.28 

^Seasonal  or  intermittent  employees.  Not 

; permanent  employees,  no 

fringe  benefits. 

TOWN  SURVEYOR 

Fiscal 

Starting 

After 

After 

Grade  Title 

Year 

Salary 

1 Year 

2 Years 

Maximui 

S-18  Senior  Eng. Aide 

1984 

18,126 

19,345 

20,118 

20,924 

S-14  Eng.  Aide 

1984 

15,906 

16,526 

17,197 

17,877 

BOARD  OF  HEALTH 

Fiscal 

Starting 

After 

After 

Grade  Title 

Year 

Salary 

1 Year 

2 Years 

Maximui 

S-14  Assoc.  Det'd. 

1984 

15,906 

16,526 

17,197 

17,877 

Social  Worker 

Hrly. Health  Inspt'r. 

1984 

9.77 

9.77 

9.77 

9.77 
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Environ . Eng. ( Contract ) 1984 
Coll. Dead  Animals  1984 

( Contract ) 

Animal  Insp.  1984 

( Contract ) 

LIBRARY  - UNION 

Fiscal 

17,975 

600 

630 

After 

After  After 

After 

After 

Grade  Title 

Year  Min. 

1 Yr. 

2 Yrs  3 Yr s 

4 Yrs 

5 Yrs 

L-17  Childrens 
Libr .Head 

1983 

16708 

17395 

18079  18802 

19554 

20336 

Tech. Serv. 
L-14  Asst.  Libr. 

1983 

14866 

15446 

16072  16708 

17376 

18071 

L-10  Admin. Asst. 
Head  Circ. 

1983 

12705 

13207 

13754  14298 

14870 

15465 

E.-8  Asst. Child. 
Libr . 

1983 

11747 

12220 

12705  13207 

13736 

14285 

j-6  Libr. Asst. 

1983 

10858 

11303 

11747  12220 

12709 

13218 

j-5  Custodian 

1983 

10456 

10858 

11303  11747 

12217 

12705 

ION  UNION 
Iriv.Libr  .Cl . 

1984 

5.37 

5.37 

5.37  5.37 

5.37 

5.37 

Irly  .Libr . Page 

1984 

3.35 

3.35 

3.35  3.35 

3.35 

3.35 

IIGHWAY 

Fiscal 

Start ina 

After 

After 

After 

irade  Title 

Year 

Salarv 

1 Year  2 

Years 

3 Year 

-11  Gen. Foreman 

1984 

9.03 

9.34 

9.65 

9.97 

Master  Mech. 

1984 

9.03 

9.34 

9.65 

9.97 

Oper . Septage 

1984 

9.03 

9.34 

9.65 

9.97 

Plant* 

-10  Working  Foreman 

1984 

8.73 

9.03 

9.34 

9.65 

Mechanic** 

1984 

8.73 

9.03 

9.34 

9.65 

-9  Mechanic 
Welder 

1984 

8.46 

8.73 

9.03 

9. 34 

-8  Area  Disp. 
Operator 

1984 

8.17 

8.46 

8.73 

9.03 

-7  Heavy  Equip. 
Operator 

1984 

7.93 

8.17 

8.46 

8.73 

-6  Med.  Equip. 
Operator 

1984 

7.67 

7.93 

8.17 

8.46 

1 4 Laborer- 
Driver 

1984 

7.20 

7.43 

7.67 

7.93 
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H-l  Laborer  C 

1984 

6.55 

6.77 

6.97 

7.20 

Seas .Work. Foreman*** 

1984 

4.75 

4.75 

4.75 

4.75 

Hr lv. Mi sc .Lab. *** 

1983 

3.50 

3.50 

3.50 

3.50 

’■'New  position  since  last  Annual  Town  Meetincr,  effective  July  11,  198 
**Reclassif ied  since  last  Annual  Town  Meetincr  from  H-9,  effective  Ju 
1983. 

***Seasonal  and  intermittent  employees;  not  permanent  employees. 

PARK  AND  RECREATION 


Fiscal 

Startina 

After 

After 

After 

Grade 

Title 

Year 

Salary 

1 Year 

2 

Years 

3 Years 

P&R  1 

Groundskeeper 

I 

1984 

6.97 

7.20 

7.43 

7.68 

P&R  2 

Groundskeeper 

II 

1984 

7.20 

7.43 

7.68 

7.93 

P&R  3 

Groundskeeper 

III 

1984 

7.93 

8.17 

8.46 

CD 

U) 

P&R  4 

Working 

Foreman 

1984 

8.46 

8.73 

9.03 

9.34 

P&R  5 

Mechanic 

1984 

8.73 

9.03 

9.34 

9.65 

P&R  6 

General 

Foreman 

1984 

9.03 

9.34 

9.65 

9.97 

Seasonal  Laborer 

1984 

3.60 

3.85 

4.10 

Seasonal  - Beach  - Fiscal  Year 

1983* 

1st  Year 

2nd 

. Year  3rd 

Year 

Head  Life  Guard 

4.40 

4.60 

i 

1.80 

Lifeauard/ Instructor 

3.90 

4.10 

i 

1.30 

Swim  Aides 

3.00 

3.20 

3.40 

Beach 

Police 

3.50 

3.70 

3.90 

Temp . 

Life  Guard 

3.60 

3.60 

3.60 

Temp. 

Beach  Police 

3.35 

3.35 

3.35 

Sailincr  Instructor 

4.40 

4.40 

1.40 

Beach 

Supervisor 

5.10 

5.30 

\ 

5.50 

’’'Reflects  adjustments  made  by  Personnel  Board  since  last  Annual  Tow 
Meeting 

PART  TIME/ SEASONAL  POSITIONS 

Title*  Salary  FY  19 

Inspectors  - Gas  3,565 


Wirincr 


7,130 


Plumb ina 


3,665 


Sealer  of  Weights  and  Measures 
Veteran's  Acrent 


8.00/Hour 

5,000 
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1,300 


Auxiliary  Police  Chief 
iearistrars  of  Voters 
Ichool  Traffic  Supervisors 


50 

3,135* 


Substitutes 

pecial  Police,  Matrons 
olice  Cadet  - Interns 
all  Firefighters 
ivers  - Regular 


16 . 49 /Day* 

8 . 00 /Hour* 
122 . 50/Week: 
8.00* 

20 . 00 /Hour 


Under  Ice 


25.00/Hour 


rowh^eetina^effective^July  f?^?1  B°ard  since  last  Annua! 

! 5 1983  SpecialtTo™nMer^rtiCleH1  °f  the  Warirant  the  December 
as  of  Jui v 1 iQfn  Meeting,  and  that  such  amendment  be  effective 
as  ot  July  1,  1983,  except  where  otherwise  indicated. 


VOTED : IN  FAVOR . 


ARTICLE  _2_, .AMEND  BY-LAWS  - PROCEDURE  AT  TOWN  MFPTTMn 

ProRosed  bv:  Board  of  Selectmen 


2 * T°  uEe  if  the  Town  wil1  amend  ARTICLE  2 of 
SectionL4Wth^entFtled^PR°CED[JRE  AT  T0WN  MEETING,"  bv  deleting 
asCfonows:here°f  ^ ltS  ent-etV-  which  Section  4 present^  reads 


4'  an  article  of  the  Warrant  has 

once  been  acted  upon  and  disposed  of,  it  shall 

w°,  ^.c°nsldered  at  that  meetina  except  bv  a 
two-thirds  vote." 


Wnd  substituting  in  its  place  the  followina: 


"Section  4.  If  an  article  of  the  Warrant  has 
once  been  acted  upon  and  disposed  of,  it  shall 
not  aaam  be  considered  that  dav;  but  if  a 

t^e°nH=h  ^etUr!?  t0  the  arti^e'is  made  at  any 
5*“'  fd> ehate  and  action  on  said  motion  shall  be 

of  sfidSTo^  Me  ?f  business  at  next  session 
Ot  said  Town  Meeting,  unless  there  is  no 

further  session,  in  which  case  debate  and 
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action  on  said  motion  shall  he  deferred  until 
all  other  articles  shall  have  been  disposed  of. 

In  any  event,  a two-thirds  vote  shall  be 
required  for  approval  of  a motion  to  return  to 
an  article . " 

or  take  any  action  relative  thereto. 

Mr.  Walter  F.  Pope  moved  and  was  duly  seconded  that  the  Town  amend 
Article  2 of  its  By-Laws,  Procedure  at  Town  Meetincr,  by  deleting 
Section  4 thereof  in  its  entirety,  which  Section  4 presently  reads 
as  follows: 


"Section  4.  If  an  article  of  the  warrant  has 
once  been  acted  upon  and  disposed  of,  it  shall 
not  be  considered  at  that  meeting  except  by 
two-thirds  vote." 


and  substitutincr  in  its  place  the  followincr: 

"Section  4.  If  an  article  in  the  Warrant  has 
once  been  acted  upon  and  disposed  of,  it  shall 
not  acrain  be  considered  that  day;  but  if  a 
motion  to  return  to  the  article  is  made  at  any 
time,  debate  and  action  on  said  motion  shall  be 
the  first  order  of  business  at  the  next  session 
of  said  Town  Meeting,  unless  there  is  no 
further  session,  in  which  case  debate  and 
action  on  said  motion  shall  be  deferred  until 
all  other  articles  shall  have  been  disposed  of. 
In  any  event,  a two-thirds  vote  shall  be 
required  for  approval  of  a motion  to  return  to 
an  article . " 

VOTED:  UNANIMOUSLY. 

ARTICLE  3.  AMEND  BY-LAWS  - STATE  OF  EMERGENCY 


Proposed  by:  Board  of  Selectmen 

Article  3.  To  see  if  the  Town  will  amend  Article  3 of 

its  By-Laws,  entitled  "DUTIES  OF  SELECTMEN",  by  addincr  thereto 

following  new  Section  3: 


th€ 


"Section  3.  The  Board  of  Selectmen  shall  have 

the  authority  to  declare  a state  of  emergency  [ 

in  the  Town  of  Wayland  upon  the  occurrence  of 

any  disaster,  catastrophe,  fire,  flood, 

earthquake,  storm,  or  other  natural  calamity. 

Any  state  of  emergency  proclaimed  by  the  Board 
of  Selectmen  shall,  unless  sooner  terminated  by 
proclamation  of  the  Board  of  Selectmen, 
terminate  five  (5)  days  from  the  day  it  takes 
effect . " 

or  take  any  action  relative  thereto. 
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Mr.  Russell  A.  Ashton  moved  and  was  duly  seconded  that  the  Town 
amend  its  Article  3 of  its  By-Laws,  Duties  of  Selectmen,  by  adding 
thereto  the  following  new  Section  3: 

"Section  3.  The  Board  of  Selectmen  shall  have 
the  authority  to  declare  a state  of  emergency 
in  the  Town  of  Wavland  upon  the  occurrence  of 
any  disaster,  catastrophe,  fire,  flood, 
earthquake,  storm,  or  other  natural  calamity. 

Any  state  of  emergency  proclaimed  by  the  Board 
of  Selectmen  shall,  unless  sooner  terminated  by 
proclamation  of  the  Board  of  Selectmen, 
terminate  five  (5)  days  from  the  day  it  takes 
effect . " 

VOTED:  UNANIMOUSLY. 

ARTICLE  4.  RECODIFICATION  OF  ZONING  BY-LAWS 


Proposed  by:  Board  of  Selectmen  and  Zoning 

By-Law  Committee 

Article  4.  To  see  if  the  Town  will  vote  to  amend  its 
Zoning  By-Laws  as  currently  in  effect  by  deleting  the  text  portion 
thereof  in  its  entirety  and  substituting  therefor  a proposed 
recodification  and  reoraanization  of  the  Zoning  By-Laws  prepared  by 
the  Zoning  By-Law  Committee  appointed  pursuant  to  vote  of  the  June, 
1981  Special  Town  Meeting,  which  recodification  and  reorganization 
is  printed  as  Appendix  A of  the  Warrant  for  the  December  5,  1983 
Special  Town  Meeting;  or  take  any  action  relative  thereto. 

Mr.  George  V.  Ives  moved  and  was  duly  seconded  that  this  Town 
Meeting  receive  the  report  of  the  Zoning  By-Law  Committee  on  the 
status  of  its  proposal  for  recodification  and  reorganization  of  the 
Town's  Zoning  By-Laws;  and  that  the  Zonincr  By-Law  Committee  be 
continued  in  existence  under  the  original  charcre  and  statement  of 
responsibilities  established  for  it  by  vote  under  Article  5 of  the 
June,  1981  Special  Town  Meetincr,  in  order  to  further  study  and 
perfect  its  proposal  for  reorganizing  and  restructuring  the  Zoning 
By-Laws  and  to  brincr  forward  for  action  at  the  1984  Annual  Town 
Meeting  an  article  to  consider  and  adopt  the  Committee's  perfected 
proposal . 

VOTED:  IN  FAVOR. 

; ARTICLE  5.  APPRAISAL  OF  PROPERTY  FOR  REASSESSMENT 
Proposed  by:  Board  of  Assessors 

Estimated  Cost:  $59,100 

| Article  5.  To  see  if  the  Town  will  appropriate  a sum 
of  money  to  be  expended  by  the  Board  of  Assessors  for  an  expert 
; appraisal  and  revaluation  of  all  taxable  property  within  the  Town; 

to  determine  whether  such  money  shall  be  provided  by  appropriation 
t from  available  funds,  by  transfer  of  funds  already  appropriated  for 
t another  purpose,  by  borrowing  under  the  authority  of  the  General 
i Laws , or  otherwise;  or  take  any  action  relative  thereto. 


-25- 


Mr.  Robert  *5.  Swain  moved  and  was  duly  seconded  that  the  sum  of 
$59,100  be  t jjropriated  and  added  to  amounts  previously 
appropriated  under  "Assessors,  Property  Reassessment,  item  37 
the  General  Government  section  of  the  Town  Budcret  for  the  current 
fiscal  vear,  in  order  to  cover  additional  appraisal  and  revaluation 
costs  to  be  incurred  by  the  Town;  that  such  appropriation  be 
provided  bv  transfer  of  available  funds  in  General  Fund 
Unreserved  Fund  Balance;  and  that  the  Board  of  Assessors  be 
authorized  to  expend  the  monies  so  appropriated  for  the  purposes 
set  forth  above. 

VOTED:  IN  FAVOR. 

Mr  Stanlev  U.  Robinson,  III  moved  and  was  duly  seconded  that  the 
sum  of  $500  (five  hundred  dollars)  be  appropriated  for  the  purpose 
of  updatincr  expert  appraisals  of  the  taxable  property  "^thin 
Town  standing  in  the  name  of  companies  commonly  known  as  public 
utilities;  and  that  such  appropriation  be  provided  from  the 
source  as  in  the  main  motion. 

The  Moderator  first  ruled  the  motion  out  of  order  but  upon 
reconsideration  accepted  the  motion. 

VOTED : IN  FAVOR . 

ART ICLE  .6 . CAR -TOP  BOAT  LAUNCH  FACILITY 


Proposed 


v : 


Conservation  Commission 


Article  6.  To  see  if  t e Town  will  appropriate  a sum  of 
monev  to  be  expended  fo  construction  of  a facility  near  Dudley 
Pond  where  the  public  . v launch  small  non-motorized  boats  and  par 
their  automobiles  whil?  using  such  boats  and  to  authorize  the 
facility  to  he  located  at  either  of  the  following  two  sites. 


Site  A - 

Consistina  of  Lots  107,  109,  110,  and  111  as  shown  on  a 
plan  entitled  "Plan  of  Castle  Gate  South  Section  Wavland, 
Mass."  dated  Julv  20,  1918  by  E.  Worthington,  Engineer,  on 
file  in  the  Middlesex  South  District  Registry  of  Deeds, 
Cambridcre,  Mass,  in  Plan  Book  271  as  plan  number  3,  and 
portion  of  Mansion  Road  shown  as  parcel  "A"  on  a J^-an 
entitled  "Plan  Showina  Parcel  of  Land  To  Be  Used  For  Boa 
Launching  Facility"  dated  November  7 , 1983  by  the  Wavland 
Enaineering  Department  on  file  with  the  Town  Cler  . 

Site  B - 

Consistina  of  Lots  269,  270  and  271  as  shown  on  Land  Court 
Plan  4027C  entitled  "Subdivision  of  Lot  A shown  on  plan  f 
with  Cert,  of  Title  No.  4107  South  Registry  District  of 
Middlesex  Co.,  Land  in  Wavland",  dated  January  25,  1913  - 

Russell  H.  Whiting,  Civil  Engineer,  and  also  a 
267  and  268  as  shown  on  a plan  entitled  Plan  of  A Portion  o 
Lots  267  and  268  on  Dudley  Road  To  Be  Used  For  A Boat 
Launching  Facility"  November  8,  1983  by  the  Wayland 
Engineer ina  Department  on  file  with  the  Town  Cler  . 
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to  determine  whether  such  money  shall  be  provided  by  appropriation 
from  available  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  funds  received  as  grants  from  the  Commonwealth 
or  Federal  government,  or  otherwise,  and  which  board  or  committee 
shall  be  authorized  to  expend  the  money  so  appropriated  and  oversee 
construction  of  the  facility;  to  determine  what  board  or  committee 
or  combination  of  them  shall  be  authorized  to  operate  or  '.ntain 
the  facility  and,  if  required  by  applicable  law,  whether  the  Town 
will  authorize  the  transfer  of  custody  and  control  of  the  selected 
site  or  any  portion  thereof  to  such  board  or  committee  or 
combination  of  them,  the  discontinuance  of  any  Town  way  or  portion 
thereof  within  the  site,  and/or  the  filing  of  a petition  with  the 
Massachusetts  General  Court  for  special  legislation  (including 
legislation  under  Article  97  of  the  Articles  of  Amendment  to  the 
Constitution)  approving  all  actions  taken  under  this  Article;  and 
to  determine  what  conditions,  if  any,  to  place  upon  any  of  the 
foregoing  authorizations;  or  take  any  action  relative  thereto. 

Mr.  Kenneth  A.  Moon  moved  and  was  duly  seconded  that  this  Article 
be  passed  over. 

VOTED:  IN  FAVOR. 

Mr.  John  B.  Hicrley  moved  and  was  duly  seconded  that  the  Selectmen 
establish  regulations  for  use  of  boats  on  Dudley  Pond,  and  that 
such  use  be  available  to  all  residents  of  Wavland  and  not 
restricted  by  access  limitations. 

MOTION:  DEFEATED. 

ARTICLE  7.  PLANNING  AND  DESIGN  OF  LANDFILL  LINER 


Proposed  Bv:  Road  Commissioners 

Estimated  Cost : $20,000 

Article  7.  To  see  if  the  Town  will  appropriate  a sum  of 
money  to  be  expended  by  the  Road  Commissioners  for  the  planning  and 
design  of  a liner  and  leachate-collection  system  to  be  used  in 
connection  with  the  anticipated  expansion  into  a new  section  of  the 
Town's  existing  sanitary  landfill;  to  determine  whether  such  monies 
shall  be  provided  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  grants  from  the  Commonwealth  or  Federal 
government,  by  borrowing  under  the  provisions  of  the  General  Laws, 
or  otherwise;  or  take  any  action  relative  thereto. 

Mrs.  Sheila  Boes  moved  and  was  duly  seconded  that  the  sum  of 
$20,000  be  appropriated  for  the  purpose  of  planning  and  design  of  a 
liner  and  leachate-collection  system  to  be  used  in  connection  with 
'the  anticipated  expansion  into  a new  section  of  the  Town's  existing 
sanitary  landfill;  that  such  appropriation  be  provided  by  transfer 
of  available  funds  in  General  Fund  - Unreserved  Fund  Balance;  and 
! that  the  Road  Commissioners  be  authorized  to  expend  the  monies 
appropriated  hereby  for  the  purposes  set  forth  above. 

VOTED:  IN  FAVOR. 
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ARTICLE  8.  FURTHER  DESIGN  OF  PLAIN  AND  STONEBRIDGE  ROADS 


Proposed  By:  Road  Construction  Committee 

Estimated  Cost;  $75,000 

Article  8.  To  see  if  the  Town  will  appropriate  a sum 
of  money  for  the  further  planning,  engineering  and  design  of  the 
proposed  reconstruction  and  improvement,  including  proposed 
construction  of  appurtenant  walkways,  of  the  following  roads:  Plaii! 
Road  from  Boston  Post  Road  to  Millbrook  Road,  Millbrook  Road  from 
Plain  Road  to  Glen  Road,  Clavpit  Hill  Road  from  Plain  Road  to  a 
point  approximately  500'  northeast  of  the  southernmost  intersectioi 
with  the  road  leading  to  Clavpit  Hill  School,  and  Stonebridge  Road 
from  Anthony  Road  to  Potter  Road;  to  determine  whether  such  money 
shall  be  provided  for  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  crrants  from  the  Commonwealth  or  Federal 
government,  by  borrowing  under  the  authority  of  the  General  Laws, 
or  otherwise;  and  to  determine  what  Town  board,  committee  or 
officer  or  combination  of  them  shall  be  authorized  to  expend  the 
money  appropriated  therefor  and  under  what  conditions;  or  take  any! 
action  relative  thereto. 

The  Moderator  called  attention  to  the  following  correction: 

ARTICLE  8 - Page  27  - Seventh  line: 

Should  be  NORTHWEST,  not  NORTHEAST.  The  Motion  is 
correct . 

MOTION  1 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the  sum  of 
$15,000  be  appropriated  for  the  purpose  of  further  planning, 
engineering  and  design  of  the  proposed  reconstruction  and 
improvement,  including  proposed  construction  of  appurtenant 
walkways,  of  Stonebridge  Road  from  Anthony  Road  to  Potter  Road; 
that  such  appropriation  be  provided  by  transfer  of  available  fund: 
in  General  Fund,  Unreserved  Fund  Balance;  and  that  the  Road 
Construction  Committee  be  authorized  to  expend  the  monies 
appropriated  hereby  for  the  purposes  set  forth  above. 

The  following  report  was  read  by  Mrs.  Sonia  Strong  of  the 
Road  Construction  Committee: 

Mr.  Moderator,  I am  Sonia  Strong.  I live  at  157  Plain 
Road.  I am  a member  of  the  Road  Construction  Committee. 

The  Road  Construction  Committee  is  askina  the  town  to  vote  , 
for  funds  to  complete  the  design  process  for 
reconstruction  of  Stonebridge  Road.  We  have  completed  the 
25%  drawings,  have  had  a hearing  with  the  abuttors  and  are 
working  to  include  their  suggestions  in  a 50%  plan.  At 
the  hearing,  neighbors  expressed  great  interest  in  having 
this  project  completed  without  delay,  and  approved  the 
basic  design  features  and  layout,  and  were  particularly 
interested  in  having  a sidewalk  included. 


This  project  is  a result  of  a study  completed  by  the  Road 
Policy  Committee  in  1981.  The  Road  Policy  Committee 
presented  an  improvement  program  which,  when  implemented, 
would  provide  the  Town  with  a means  of  logically 
reconstructing,  repairing  and  maintaining  their  roads.  In 
its  report  to  the  town,  (the  LEA  report)  Stonebridge  Road 
was  described  as  having  a "poor  surface  condition.  Severe 
to  moderate  transverse,  longitudinal  and  alligator  cracks. 
Also  rutting,  corrugated  potholes,  etc.  Very  limited 
drainage.  Rolling  and  curvy  alignment.  Trees  close  to 
pavement.  Steep  cut  and  fill  slopes."  No  wonder  it 
appears  third  on  its  list  of  priorities  to  be 
reconstructed.  (It  follows  OCPE  and  Rice  Road.) 

Stonebridge  Road  is  currently  18-22  feet  wide.  We  are 
proposing  to  build  a road  which  is  20'  wide,  with  a one 
foot  berm  on  each  side.  The  berm  is  necessary  to 
facilitate  proper  drainage  since  there  is  no  room  to  have 
shoulders  on  the  road  which  could  otherwise  cope  with 
drainage.  The  LEA  report  recommends  a width  of  24'  for 
collector  roads  such  as  Stonebridge.  However,  we  have 
listened  to  residents  who  fear  that  widening  the  road  this 
much  will  serve  to  increase  traffic  speed,  and  have 
adjusted  our  recommendation  downward  to  20',  with  the 
understanding  that  there  will  be  a walkway  for  pedestrian 
and  bicycle  traffic.  Abuttors  believe  that  the  character 
of  the  road  will  be  improved  by  the  safety  improvement, 
and  that  the  rural  character  will  be  maintained  by  the 
curves  in  the  road  and  woods  along  the  way. 

VOTED:  IN  FAVOR. 


MOTION  2 

Mr.  James  F.  Barrett  moved  and  was  duly  seconded  that  the  sum  of 
$60,000  be  appropriated  for  the  purpose  of  further  planning, 
engineering  and  design  of  the  proposed  reconstruction  and 
improvement,  including  proposed  construction  of  appurtenant 
walkways,  of  the  following  roads:  Plain  Road  from  Boston  Post  Road 
to  Millbrook  Road,  Millbrook  Road  from  Plain  Road  to  Glen  Road, 
Claypit  Hill  Road,  from  Plain  Road  to  a point  approximately  500' 
northwest  of  the  southernmost  intersection  with  the  road  leading  to 
Claypit  Hill  School;  that  such  appropriation  be  provided  by 
transfer  of  available  funds  in  General  Fund,  Unreserved  Fund 
Balance;  and  that  the  Road  Construction  Committee  be  authorized  to 
expend  the  monies  appropriated  hereby  for  the  purposes  set  forth 
above . 

Mr.  Peter  N.  Stone  moved  and  was  duly  seconded  to  amend  the  main 
motion  by  deleting  the  words  "including  proposed  construction  of 
appurtenant  walkways". 

K motion  was  made  and  seconded  to  terminate  debate. 
tfOTED:  UNANIMOUSLY. 

AMENDED  MOTION:  DEFEATED. 

IAIN  MOTION:  IN  FAVOR. 


-29- 


ARTICLE  9.  PLANNING  FOR  LIBRARY  EXPANSION 

Proposed  By:  Trustees  of  the  Public  Library 

Estimated  Cost : $25,000 

Article  9.  To  see  if  the  Town  will  appropriate  a sura  of 
money  to  be  expended  by  the  Trustees  of  the  Public  Library  for 
architectural  plans  and  related  costs  of  planning  and  designing  a 
proposed  renovation  and  expansion  of  the  main  library  building,  and 
to  determine  whether  such  money  shall  be  provided  by  transfer  of 
funds  from  the  Special  Revenue  Fund  account  known  as  "State  Aid  to  i 
Libraries,"  or  by  other  appropriation  from  available  funds  or 
transfer  of  funds  already  appropriated  for  another  purpose;  or  take 
any  action  relative  thereto. 

Mr.  Peter  Goodwin  moved  and  was  duly  seconded  that  the  sum  of 
$25,000  be  appropriated  for  the  purpose  of  paying  for  architectura] 
plans  and  related  costs  of  planning  and  designing  a proposed 
renovation  and  expansion  of  the  main  library  building;  that  such 
appropriation  be  provided  by  transfer  of  available  funds  in  the 
State  Aid  to  Libraries  account;  and  that  the  Trustees  of  the  Publi< 
Library  be  authorized  to  expend  the  monies  appropriated  hereby  for 
the  purposes  set  forth  above. 

VOTED:  UNANIMOUSLY. 

ARTICLE  10.  LIBRARY  AUTOMATION 

Proposed  By:  Trustees  of  the  Public  Library  i 

Estimated  Cost:  $20,845  / 

Article  10.  To  see  if  the  Town  will  appropriate  a sum  of 
money  to  be  expended  by  the  Trustees  of  the  Public  Library  for  the 
purpose  of  purchasing  equipment,  supplies  and  services  necessary 
for  the  automation  of  certain  library  activities;  and  to  determine 
whether  such  money  shall  be  provided  for  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  borrowing  under  the  provisions  of  the  General 
Laws;  or  otherwise;  or  take  any  action  relative  thereto. 

Mr.  Peter  Goodwin  moved  and  was  duly  seconded  that  the  sum  of 
$20,845  be  appropriated  in  order  to  pay  for  the  costs  of  purchasir 
equipment,  supplies  and  materials  and  related  costs  of  personnel, 
maintenance  and  other  services,  all  in  connection  with  the 
undertaking  by  the  Library  Trustees  of  a project  to  automate 
circulation,  cataloguing,  acquisition  and  other  library  functions 
in  participation  with  other  area  public  library  systems  as  part  of 
the  Minuteman  regional  automated  library  network;  that  such 
appropriation  be  provided  by  transfer  of  available  funds  in  Generc 
Fund  - Unreserved  Fund  Balance;  and  that  the  Trustees  of  the  Publ: 
Library  be  authorized  to  expend  the  monies  appropriated  hereby  foi 
the  purposes  set  forth  above. 

VOTED:  UNANIMOUSLY. 
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ARTICLE  11.  TRANSFER  OF  FUNDS  - WATER  DEPARTMENT 


Proposed  By:  Water  Commissioners 

Estimated  Cost;  $32,500 

Article  11.  To  see  if  the  Town  will  appropriate  a sum 
of  money  to  be  expended  by  the  Water  Commissioners  to  cover 
additional  costs  of  operation  of  the  Water  Department  for  the 
current  fiscal  year;  and  to  determine  whether  such  money  shall  be 
provided  by  appropriation  from  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  borrowing  under 
the  authority  of  the  General  Laws,  or  otherwise;  or  take  any  action 
relative  thereto. 

Mrs.  Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  sum  of 
$32,500  be  appropriated  and  added  to  the  amounts  previously 
appropriated  under  Article  5 of  the  1983  Annual  Town  Meeting, 

"Water  Department,  Maintenance",  in  the  Water  Department  budget  for 
the  current  fiscal  year;  that  such  appropriation  be  provided  by 
transfer  from  available  funds  in  Water  Fund  - Unreserved  Fund 
Balance;  and  that  the  Water  Commissioners  be  authorized  to  expend 
the  monies  so  appropriated  for  the  purposes  set  forth  above. 

VOTED:  UNANIMOUSLY. 

Upon  a motion  to  adiourn,  dulv  seconded,  it  was  voted  to  adiourn  at 
11:03  pm. 

Attendance:  238 

A true  copy,  attest: 


Grace  I.  Bowen 
Town  Clerk 


-31- 


VOTES  ENACTED  AT  THE  ANNUAL  TOWN  MEETING 
HELD:  WEDNESDAY,  APRIL  4,  1984 

AT  THE  SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Moderator: 

Pursuant  to  the  Warrant  dated  March  2,  1984,  signed  by  Catherine  W. 
Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley,  W.H.  "Duke"  Irvine  anc 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wavland  qualified  to  vote  in  Town  Meeting  met  this  day  at  the 
Senior  High  School  Field  House;  and  at  7:55  p.m.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
the  meetina  proceeded  to  transact  the  following  business: 

The  Moderator  read  the  following  corrections  that  should  be  made  ii 
the  Warrant: 

Pacre  32  - Board  of  Health  - Non-Override  Requested  FY-1985 
No  amount  in  column  - Total  should  read  $97,705. 

Paare  34  - Park  & Recreation  - Labor  (8)  Should  read  (6). 

Page  85  - Footnote  (2)  - Should  read  "Already  voted  in 
1983  Fall  Town  Meeting." 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  if,  when  this 
Meeting  be  adjourned,  any  of  the  business  of  this  Warrant  has  not 
been  completed,  it  be  scheduled  to  meet  again  on  Thursday,  April  5 
1984,  at  7:45  P.M. , at  this  location,  and  if  subsequent  Meetings  t 
required,  they  be  held  on  Monday,  April  9,  Wednesday,  April  11,  an 
Thursday,  April  12,  1984,  also  at  7:45  P.M.,  at  this  location, 
until  the  Warrant  has  been  disposed  of. 

VOTED:  UNANIMOUSLY.  $ 

s 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  in  order  to  ! p 
permit  the  Consent  Calendar  process  to  be  used  at  this  Town  o 

Meetina,  that  Articles  5,  20,  27,  and  28  be  taken  out  of  order 
solely  for  the  purpose  of  inclusion  in  the  Consent  Calendar;  and 
that  if  any  of  the  aforesaid  articles  is  removed  from  considerate 
under  the  Consent  Calendar  process,  each  article  so  removed  shall 
revert  to  its  original  place  of  order  as  printed  in  the  Warrant. 

"HOLD"  was  called  for  on  Article  20. 

ARTICLE  5.  COMPENSATION  OF  ELECTED  OFFICERS 

Proposed  by:  Board  of  Selectmen 

Estimated  Cost:  $26,275 

Article  5.  To  see  if  the  Town  will  fix  the  salary  and 
compensation  of  all  elected  officers  of  the  Town  pursuant  to  G.L. 
Chapter  41,  Section  108,  to  be  effective  July  1,  1984,  which  sala 
and  compensation  are  printed  in  Appendix  C of  the  Warrant  for  the 
April  4,  1984  Annual  Town  Meeting. 
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Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  Town  fix  the 
salary  and  compensation  of  all  elected  officers  of  the  Town 
pursuant  to  G.L.  Chapter  41,  Section  108,  to  be  effective  July  1, 
1984,  which  salary  and  compensation  are  printed  in  Appendix  C of 
the  Warrant  for  the  April  4,  1984  Annual  Town  Meeting. 

ARTICLE  27.  AUTHORIZE  TREASURER  TO  BORROW 


Proposed  bv;  Board  of  Selectmen 

Estimated  Cost:  $10,000 

Article  27.  To  see  if  the  Town  will  authorize  the 
Treasurer,  with  the  approval  of  the  Selectmen,  to  borrow  monies 
from  time  to  time  in  anticipation  of  the  revenue  of  the  fiscal  year 
beginning  July  1,  1984  in  accord  with  the  provisions  of  G.L. 

Chapter  44,  Section  4,  and  Chapter  849  of  the  Acts  of  1969,  both  as 
amended,  and  to  issue  a note  or  notes  therefor,  payable  within  one 
year,  and  to  renew  any  note  or  notes  that  may  be  given  for  a period 
of  less  than  one  year  in  accord  with  the  provisions  of  G.L. 

Chapter  44,  Section  17,  as  amended. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  Town  will 
authorize  the  Treasurer,  with  the  approval  of  the  Selectmen,  to 
borrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of 
the  fiscal  year  beginning  July  1,  1984  in  accord  with  the 
provisions  of  G.L.  Chapter  44,  Section  4,  and  Chapter  849  of  the 
Acts  of  1969,  both  as  amended,  and  to  issue  a note  or  notes 
therefor,  payable  within  one  year,  and  to  renew  any  note  or  notes 
that  may  be  given  for  a period  of  less  than  one  year  in  accord  with 
the  provisions  of  G.L.  Chapter  44,  Section  17,  as  amended. 

ARTICLE  28.  AUTHORIZE  SELECTMEN  TO  SELL  OR  TRADE 


Proposed  bv:  Board  of  Selectmen 

Article  28.  To  see  if  the  Town  will  authorize  the  Selectmen  to 
sell  or  otherwise  dispose  of  certain  vehicles,  equipment,  or  other 
personal  property  in  connection  with  the  purchase  of  new  equipment 
or  otherwise;  or  take  any  action  relative  thereto. 


POLICE  DEPARTMENT 

Three  (3)  1983  Ford  LTD  Four-door  Marked  Sedans 
One  (1)  1979  Ford  LTD  Four-door  Unmarked  Sedan 

FIRE  DEPARTMENT 

One  (1)  1975  Modulance  Type  1 Class  1 Ambulance 

HIGHWAY  DEPARTMENT 

One  (1)  1974  Hyster  Compactor 

WATER  DEPARTMENT 

One  (1)  1982  Ford  F-100  1/2  Ton  Pickup  Truck 
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Funds  for  the  purchase  of  new  equipment  for  which  the 
items  listed  above  will  be  traded  or  sold  are  provided 
in  the  budgets  of  the  individual  departments. 


Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  Town 
authorize  the  Selectmen  to  sell  or  otherwise  dispose  of  certain 
vehicles,  equipment,  or  other  personal  property  in  connection  with 
the  purchase  of  new  equipment  or  otherwise 


POLICE  DEPARTM 

Three  (3)  1983  rora  LTD  Four-door  Marked  Sedans 
One  (1)  1979  Ford  LTD  Four-door  Unmarked  Sedan 


FIRE  DEPARTMENT 

One  (1)  1975  Modulance  Type  1 Class  1 Ambulance 

HIGHWAY  DEPARTMENT 

One  (1)  1974  Hyster  Compactor 

WATER  DEPARTMENT 

One  (1)  1982  Ford  F-100  1/2  Ton  Pickup  Truck 
VOTE:  CONSENT  CALENDAR  - UNANIMOUSLY. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  motions 
under  Articles  5,  27  and  28  on  the  Consent  Calendar  be  adopted. 

VOTED:  UNANIMOUSLY. 


ARTICLE  1.  TO  HEAR  REPORTS 

Article  1.  To  receive  and  act  upon  reports  of  Town  officers, 
agents.  Trustees,  commissioners,  boards,  and  committees,  or  take 
any  action  relative  thereto. 


Robert  S.  Swain  moved  and  was  duly  seconded  that  all  appointed 
Boards,  Commissions  or  Committees  of  the  Town,  other  than  those 
created  under  the  General  Laws  of  the  Commonwealth,  which  have 
complied  with  Article  5 of  the  By-Laws  or  have  reported  at  the  li 
Annual  Town  Meeting,  be  continued  in  existence  unless  the  vote 
creating  the  same  shall  have  provided  otherwise. 

VOTED:  IN  FAVOR. 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  1983  Town 
Report  be  accepted. 

VOTED:  IN  FAVOR. 


Randy  Hoes  moved  and  was  duly  seconded  to  reconsider  Swain  Motio 
to  Hear  Reports. 


ind 

lost 


lire 


MOTION  DEFEATED. 


Paul  G.  Roberts  moved  and  was  duly  seconded  to  amend  the  motion 
that  the  Highwav/Park  & Recreation  Study  Committee  established  by 
vote  of  the  1983  Annual  Town  Meeting  be  continued  in  existence 
notwithstanding  its  failure  to  compiv  with  Sec.  5 of  the  Town 
By-Law  and  that  the  present  members  of  the  committee  be  removed  and 
new  members  appointed  in  accordance  with  the  vote  under  Article  18 
of  the  Warrant  for  1983  Annual  Town  Meeting. 

Motion  made  and  duly  seconded  to  terminate  debate. 

1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  IN  DOUBT. 

3rd  VOTE:  STANDING  COUNTED  VOTE:  YES’:  MORE  THAN  32  NO:  7 

AMENDED  MOTION:  IN  FAVOR. 

ARTICLE  2.  TO  CHOOSE  OFFICERS 

Article  2.  To  choose  Town  officers,  agents,  trustees, 
commissioners,  boards,  and  committees  not  elected  by  the  official 
ballot . 

Virginia  G.  Casale  movt-i  was  duly  seconded  that  the  following 

persons  be  nominated  for  tne  following  offices: 

As  Trustees  of  the  Allen  Fund: 

JOHN  C.  BRYANT 
BENJAMIN  W.  JOHNSON,  III 
THELMA  L.  MOULTON 

As  Fence  Viewers: 

THE  SELECTMEN 

As  Field  Drivers: 

THE  CONSTABLES 

As  Measurer-  oi  Wood  and  Bark: 

GEORGE  BOGREN 
JOHN  R.  MCENROY 
FERN  A.  TAYLOR 

As  Surveyors  of  Lumber: 

JOHN  R.  MCENROY 
FERN  A.  TAYLOR 

md  that  if  there  be  no  further  nominations,  the  Clerk  be 
Instructed  to  cast  one  ballot  for  the  same. 

Virginia  G.  Casale  read  the  following  tribute  to  Ronald  S. 

Campbell : 


Mr.  Moderator 


It  is  entirely  fittincr  and  proper  that  we  pause  in 
transacting  the  current  Town  business  to  honor  Ronald  S. 
Campbell,  who  died  this  past  year,  and  his  service  to  the 
Town : 


Prior  to  his  death  on  July  12,  1983  Ronald  S.  Campbell 
served  the  Town  of  Wayland: 


1922-1925 

1926-1930 

1930-1934 

1938-1943 

1946- 1947 

1947- 1953 
1950 

1950-1958 

1963 

1964-1967 


Memorial  Day  Committee 

Planning  Board 

Board  of  Pulic  Welfare 

Finance  Committee 

Memorial  Day  Committee 

Committee  for  Veterans  Services 

Memorial  Day  Committee 

Road  Commissioners 

Sealer  of  Weights  & Measures 

Warden  at  the  Polls 


for  a total  of  44  years. 


Therefore,  Mr.  Moderator,  as  citizens  in  Town  Meeting 
assembled,  be  it  moved  that,  by  a risina  vote  and  moment  of 
silence,  we  make  known  our  appreciation  of  Ronald  S. 
Campbell,  and  that  the  Town  Clerk  be  directed  to  note  in  the 
minutes  of  this  meeting  such  vote,  and  that  a suitable  copy 
be  sent  to  his  niece. 


VOTED:  UNANIMOUSLY. 

ARTICLE  3.  AMEND  WAGE  & SALARY  PLAN 

Proposed  by:  Personnel  Board 

Article  3.  To  see  whether  the  Town  will  vote  to  amend  the  Wage 
and  Salary  Classification  Plan  previously  adopted  by  the  Town  by 
making  the  following  additions,  deletions,  or  modifications  theret 
and  by  establishing  effective  dates  for  such  amendments;  or  take 
any  action  relative  thereto. 

(a)  Amend  the  portion  of  Article  II,  Section  1 of  said  Plan, 
entitled  "Office  Staff -Union" , by  deletina  the  entire 
schedule  presently  shown  and  substituting  the  following 
new  schedule  in  place  thereof : 


OFFICE  STAFF  - UNION* 


Fiscal 

Start 

After 

After 

After 

After 

After 

After 

Grade  Title 

Year 

Sal. 

1 Yr 

2 Yrs 

3 Yrs 

4 Yrs 

5 Yrs 

6 Yrs 

C-l 

Apprent . 

1984 

8103 

8449 

8797 

9126 

9511 

9858 

1026.' 

Clerk 

C-5 

Junior 

1984 

9511 

9858 

10263 

10669 

11093 

11537 

1198( 

Clerk 

C-6 

Mach.Rm. 

1984 

9858 

10263 

10669 

11093 

11537 

11980 

1246: 

Clerk 
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C-7 

Swtchbd. 

Operator 

1984 

10263 

10669 

11093 

11537 

11980 

12462 

12964 

00 

i 

u 

Senior 

Clerk 

1984 

10669 

11093 

11537 

11980 

12462 

12964 

13485 

C-12 

Princ . 
Clerk 

1984 

12462 

12964 

13466 

14006 

14565 

15144 

15742 

C-13 

Asst . ** 
Treasurer 

1984 

12964 

13466 

14006 

14565 

15144 

15742 

16379 

C-14 

Super . of 
Accounts 

1984 

13466 

14006 

14565 

15144 

15742 

16379 

17015 

C-14 

Assess . 
Clerk 

1984 

13466 

14006 

14565 

15144 

15742 

16379 

17015 

C-15 

Payroll 
Super . 

1984 

14006 

14565 

15144 

15742 

16379 

17015 

17690 

^Stipends  are  added  by  vote  of  the  Personnel  Board.  Currently, 
Principal  Clerk  in  the  Water  Department  has  a stipend  of  $500. 

**Reclassif ication,  effective  November  14,  1983. 


(b)  Amend  the  portion  of  Article  II,  Section  1 of  said  Plan, 
entitled  "Library-Union",  by  deleting  the  entire  schedule 
presently  shown  and  substituting  the  following  new 
schedule  in  place  thereof : 

LIBRARY  - UNION* 


L-17 

Childrens 
Libr.  Head 
Tech. Serv. 

1984 

17710 

18439 

19164 

19930 

20727 

21556 

L-14 

Asst .Libr . 

1984 

15758 

16333 

17036 

17043 

18409 

19155 

L-10 

Admin. Asst . 
Head  Circ. 
Asst .Child. 
Libr . 

1984 

13467 

13999 

14579 

15156 

15762 

16393 

L-8 

Branch  Libr, 
Coord. 

.1984 

12452 

12953 

13467 

13999 

14560 

15142 

L-6 

Libr .Asst . 

1984 

11649 

12131 

12602 

13103 

13622 

14161 

L-C 

Custodian 

1984 

11509 

11981 

12452 

12953 

13472 

14011 

*Reflects  salary  increases  and  reclassifications  for  FY  1984 

negotiated  with  Union  since  last  Town  Meeting. 
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Shiela  D.  Boes  moved  and  was  duly  seconded  that  the  Wacre  and  Salary 
Classification  Plan  previously  adopted  by  the  Town  be  amended  (a) 
by  deleting  the  words  "Super.  Clerk"  following  the  grade 
designation  "C-13"  in  the  schedule  entitled  "Office  Staff -Union" , 
in  Article  II,  Section  1 of  said  Plan,  and  substituting  therefor 
the  words  "Asst.  Treasurer",  effective  as  of  November  14,  1983,  and 
(b)  by  deleting  the  entire  schedule,  entitled  "Library-Union", 
presently  in  Article  II,  Section  1 of  said  Plan,  and  substituting 
therefor  the  new  schedule  entitled  "Library-Union"  exactly  as 
printed  under  Article  3 of  the  Warrant  for  the  Annual  Town  Meeting, 
effective  as  of  July  1,  1983. 

VOTED:  UNANIMOUSLY. 

ARTICLE  4.  RAISE  AND  APPROPRIATE  - BUDGET 
Proposed  by:  Finance  Committee 

Article  4.  To  see  what  sum  of  money  the  Town  will  appropriate  for 
the  operation  and  expenses  of  the  Town,  including  capital 
expenditures  for  equipment,  improvements  or  other  purposes,  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation, 
by  appropriation  from  available  funds,  by  transfer  of  funds  c .^eadv 
appropriated  for  another  purpose,  by  borrowing  under  the 
authority  of  the  General  Laws,  or  otherwise;  or  take  any  action 
relative  thereto. 

BUDGET  SUMMARY 


Appropriated  Appropriated  Budget 
Fiscal  Year  Fiscal  Year  Fiscal  Year  Per  C 


1983 

1984 

1985 

Incre 

General  Government 

937,923 

953,857 

1,054,030 

10.5 

Protection 

1,514,899 

1,685,957 

1,872,723 

11.1 

Health 

250,089 

265,990 

266,503 

.2 

Highway 

634,272 

715,287 

732,958 

2.5 

Veteran's  Benefits 

13,200 

20,000 

13,200 

-34 

Schools 

7,866,240 

8,222,063 

8,617,382 

4.8 

Reg.  Voc.  School 

111,772 

138,569 

85,581 

-38 

Libraries 

231,642 

256,103 

294,711 

15 

Park  & Recreation 

283,067 

267,895 

276,888 

3.4 

Unclassif ied 

922,633 

1,021,370 

959,186 

-6.1 

Fee  Supported  Programs 

43,840 

54,975 

80,508 

46 

Debt  & Interest 

449,579 

493,995 

630,557 

28 

Sudbury/Wayland  Septage 

118,000 

193,530 

193,530 

— 

13,387,156 

14,289,951 

15,077,757 

5.T  ; 
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L.  Town  Counsel  represents  5.1%  of  this  increase.  Computer 

Equipment  3.1%,  regular  departmental  budgets  increased  2.3% 

2.  New  Town  ambulance  represents  2.5%  of  this  increase.  Regular 
Protection  increased  8.6% 

3.  Automation  of  certain  Library  services  represent  11.7%  of 
this  increase.  Regular  Budget  3.3% 

l.  No  effect  on  tax  rate 

5.  Town  Counsel  and  one-time  capital  purchases  represent  1.5% 
of  the  budget.  Operating  budgets  increased  3.9% 

iQTION  UNDER  ARTICLE  4. 


"or  what  it  considers  to  be  the  proper  management  of  the  Town  and 
Its  finances,  the  Finance  Committee  makes  the  following 
recommendations,  and  they  are,  therefore,  incorporated  under  the 
notion  to  be  made  under  Article  4 at  the  Annual  Town  Meeting,  as 
follows : 

That  all  employees  in  the  Way land  Town  Building,  the 
Public  Safety  Building  and  the  Cochituate  Town  Building, 
other  than  elected  officials  and  those  of  the  School 
Department,  come  under  the  supervision  of  the  Executive 
Secretary,  and  that  he  be  charged  with  the  operation, 
maintenance,  and  administration  of  these  buildings,  their 
equipment  and  their  grounds;  except  as  to  the  Wavland 
Town  Building,  the  Executive  Secretary  shall  be 
responsible  also  for  its  use; 

The  operation  of  the  landfills  be  under  the  supervision 
of  the  Road  Commissioners; 

The  appropriation  under  Conservation  Commission  for 
"Conservation  Fund"  be  maintained  as  a fund  against 
future  purchases  and  not  be  expended  without  further 
direct  vote  of  the  Town; 

The  Town  Collector  continue  to  act  as  Collector  for  the 
Water  Department,  and  that  all  fees  and  penalties  from 
whatever  source  be  turned  over  to  the  Town  as  Town 
Income ; 

The  appropriation  for  "Hydrant  Rental"  of  $16,000  for  the 
Water  Department  granted  in  the  budget  be  transferred  to 
"Water  Available  Surplus"; 

The  sum  of  $170,000  from  "Revenue  Sharing  PL-94-488"  be 
transferred  from  this  account  for  application  against  the 
Police  Department  item  "Salaries"; 

The  Office  of  the  Town  Clerk  be  continued  on  a salary 
basis  and  that  all  fees  from  whate\?r  source  derived  be 
turned  over  to  the  Town  as  Town  In:  me; 
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All  fees,  wages,  or  payments  made  to  the  Tree  Warden, 
from  whatever  source,  be  turned  over  to  the  Town  as  Town 
Income . 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  report  of 
the  Finance  Committee  respecting  the  Fiscal  Year  1985  Budget  be 
accepted;  that  the  recommendations  of  the  Finance  Committee 
regarding  the  proper  management  of  the  Town  and  its  finances 
appearing  on  page  24  of  the  Warrant  for  the  1984  Annual  Town 
Meeting  be  adopted;  and  that  each  and  every  numbered  item  set  forth 
in  the  Finance  Committee  Budget  for  Fiscal  Year  1985  be  voted, 
granted  and  appropriated  as  set  forth  under  the  column  entitled 
"Override  Requested  FY  1985",  except  that  in  each  and  every  case 
where  a dollar  amount  for  a numbered  item  also  appears  under  the 
column  entitled  "Non-Override  Requested  FY  1985",  such  non-override 
amount  shall  apply  as  the  sum  appropriated  hereunder  for  such 
numbered  item;  that  all  of  the  foregoing  amounts  be  expended  only 
for  the  several  purposes  and  uses  shown  in  said  Budget  under  the 
respective  boards,  committees,  and  offices  of  the  Town, 
establishing  a total  budget  of  $14,814,435;  and  of  the  total  sum  sc 
appropriated,  $14,451,810  shall  be  raised  by  taxation,  $170,000 
shall  be  provided  by  transfer  from  the  "Revenue  Sharing  PL-94-488" 
Account  and  applied  toward  the  appropriation  for  Police  Department 
salaries  set  forth  under  Item  1,  Protection  Budget,  $11,000  shall 
be  provided  by  transfer  from  the  Library  State  Aid  Account  and 
applied  toward  the  appropriation  for  the  Library  Department, 
$15,000  shall  be  provided  by  transfer  from  the  Ambulance  Receipt 
Account,  and  $166,625  shall  be  provided  by  transfer  from  General 
Fund,  Unreserved  Fund  Balance. 
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FINANCE  COMMITTEE  BUDGET  FOR  FISCAL  YEAR  1985 
( Julv  1 , 1984  - June  30,  1985) 

NON- 


OVERRIDE 

OVERRIDE 

EXPENDED 

APPROPRIATED 

REQUESTED 

REQUESTED  ITEM 

FY-1983 

FY  1984 

FY  1985 

FY  1985  NO. 

SELECTMEN 


Salaries 

500 

500 

500 

1 

Expense 

6,189 

4,356 

4,356 

2 

Out  of  State  Travel 

50 

50 

50 

3 

Real  Estate  Option 

450 

450 

450 

4 

7,189 

5,356 

5,356 

5,356 

CIVIL  DEFENSE 

Salary 

1,300 

1,300 

1,400 

5 

Equipment -Ammo -Supplies 

2,599 

2,717 

5,131 

6 

Uniforms 

— 

— 

4,757 

7 

3,899 

4,017 

11,288 

11,288 

TOWN  OFFICE 

Salaries 

192,121 

199,358 

213,329 

8 

Expense 

34,925 

31,000 

32,250 

9 

Equipment 

22,990 

5,000 

5,000 

10 

Telephones 

31,058 

28,000 

31,000 

11 

Gasoline 

40,363 

Trans . Indiv, 

.Accts.  — 

12 

Professional  Services 

— 

7,500 

17,000 

13 

321,457 

270,858 

298,579 

298,579 

WAYLAND  TOWN  BUILDING 


Salaries 

34,102 

37,181 

39,412 

14 

Building  Utilities 

73,913 

77,600 

68,600 

15 

Expense 

17,643 

10,731 

21,200 

16 

125,658 

.<  25,512 

129,212 

129,212 

OTHER  TOWN  BUILDING-COCHITUATE 

Expenses 

12,000 

12,360 

17,900 

17,900 

17 

LOKER  SCHOOL  (Paid  entirely 

from  fees) 

Salaries 

16,380 

17,363 

18,057 

18 

Expense 

40,198 

39,528 

39,500 

19 

Capital  Replacement 

— 

7,500 

7,500 

20 

56,578 

64,391 

65,057 

65,057 

DATA  PROCESSING 

Manager 

26,381 

28,300 

30,800 

Computer  Operator 

19,209 

10,564 

2,000 

Total  Salaries 

45,590 

38,864 

32,800 

32,800 

21 
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NON- 


OVERRIDE 

OVERRIDE 

EXPENDED 

APPROPRIATED 

REQUESTED 

REQUESTED 

ITEM 

FY-1983 

FY 

1984 

FY  1985 

FY  1985 

NO. 

Expenses : 

Forms  & Supplies 

7,918 

10,000 

13,300 

22 

Engineering  Fees 

1,000 

— 

-- 

23 

Education/Out  of  State 

2,081 

2,100 

200 

24 

Travel 

Equipment : 

Rental  and  Repairs 

29,559 

24,216 

25,200 

25 

New  Computer  Supplies 

21,448 

30,000 

26 

& Programs 

Professional  Services: 

Computer 

— 

15,830 

12,900 

27 

107,596 

91,010 

114,400 

114,400 

TREASURER / COLLECTOR 

Treasurer /Collector  Sal. 

22,686 

24,000 

26,100 

Clerical  Salary 

26,325 

27,319 

26,143 

Total  Salaries: 

49,011 

51,319 

52,243 

52,243 

28 

Expenses : 

Operating  Expanse 

1,010 

1,175 

1,480 

29 

Tax  Title  Expense 

-- 

4,783 

4,900 

30 

Deputy  Collector  Expense 

1,000 

1,000 

1,000 

31 

51,021 

58,277 

59,623 

59,623 

ASSESSORS 

Salaries 

4,599 

4,600 

4,600 

32 

Clerical 

30,515 

30,900 

34,219 

33 

Expense 

891 

1,400 

1,400 

34 

Professional  Services 

1,550 

2,250 

1,550 

35 

Appraisals 

945 

— 

36 

Property  Reassessment 

5,369 

38 ,900 

— 

37 

43,869 

78,050 

41,769 

41,769 

FINANCE  COMMITTEE 

100 

100 

100 

100 

38 

PERSONNEL  BOARD 

Expense 

66 

100 

500 

39 

A/ijustment  Fund 

11 ,479(Tr ) 

15,000 

15,000 

40 

11,545 

15,100 

15,500 

15,500 

TOWN  COUNSEL 

Professional  Services 

171,600 

74,250 

127,000 

41 

Accrued  Taxes 

1,065 

1,500 

1,500 

42 

Legal  Expenses 

1,500 

1,500 

1,500 

43 

8 


174,165 


77,250  130,000 
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130,000 


NON- 
OVERRIDE OVERRIDE 

EXPENDED  APPROPRIATED  REQUESTED  REQUESTED  ITEM 


FY- 1983 


REGISTRARS 

Salary 

200 

Listing 

1,333 

1,533 

TOWN  CLERK 

Town  Clerk  Salary 

18,248 

Town  Clerk  Added  Comp. 

800 

Clerical 

10,456 

Expense 

1,559 

Book  Binding 

-- 

State  Census 

-- 

31,063 


ELECTIONS 


Officers  Salaries 
Expense 

2,228 

773 

3,001 

PLANNING  BOARD 
Expense 

Professional  Services 
Mainstone  Evaluation 

1,643 

900 

2,543 

TOWN  SURVEYOR 

Town  Surveyor  Salary 
Engineering  Aides  Sal. 

28,231 

34,796 

Total  Salaries 

63,027 

Expense 

Vehicle  Expense 

2,000 

7,998 

73,025 

CONSERVATION 

Administrator  Salary 
Expense 

Professional  Services 
Vehicle  Expense 
Drainage  Repair  Project 

20,058 

1.994 
5,390 

3.995 

31,437 

Programs  Paid  Entirely  From 
Community  Gardens 

Fees : 

FY  1984 

FY  1985 

FY  1985 

NO. 

200 

200 

44 

1,000 

1,000 

45 

1,200 

1,200 

1,200 

19,250 

19,250 

46 

400 

400 

47 

10,669 

11,243 

48 

1,100 

1,100 

49 

-- 

1,705 

50 

— 

3,000 

51 

31,419 

36,698 

36,698 

1,330 

1,900 

52 

773 

750 

53 

2,103 

2,650 

2,650 

5,300 

5,459 

54 

5,000 

5,000 

55 

— 

5,000 

56 

10,300 

15,459 

15,459 

30,000 

30,050 

38,710 

40,309 

68,710 

70,359 

70,359 

57 

2,250 

2,040 

58 

800 

800 

59 

71,760 

73,199 

73,199 

20,500 

22,140 

60 

1,703 

1,738 

61 

4,000 

4,000 

62 

200 

350 

63 

— 

— 

64 

26,403 

28,228 

28,228 

2,261 

1,700 

1,700 

65 
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NON- 


EXPENDED 

FY-1983 

APPROPRIATED 
FY  1984 

OVERRIDE 
REQUESTED 
FY  1985 

OVERRIDE 
REQUESTED 
FY  1985 

HISTORICAL  COMMISSION 
Professional  Services 

150 

180 

180 

Expense 

860 

900 

932 

1,010 

1,080 

1,112 

1,112 

SURFACE  WATER  OUALITY 

— 

5,000 

5,000 

5,000 

HISTORIC  DISTRICT  COMMISSION 

-- 

50 

— 

TOTAL  GENERAL  GOVERNMENT  1 

,058,689 

953,857 

1,054,030 

1,054,030 

ITEN 

NO. 


66 

67 

68 
69 


POLICE 

Salaries : 

Police  Chief  Salary- 
Lieutenant 

Youth  Officer  Salary 
Sergeants  Salary  (5) 
Detectives  Salary  (2) 
Patrolmen  Salary  (12) 
Interns  Salary 
Overtime  Salary 
Holiday  Salary 
School  Traffic  Super. 
Specials 
Court  Time 
Clerk 

Night  Differential 
Total  Salaries 
Expense : 

Operating  Expense 
Uniform  Expense 
Training  Expense 
Youth  Officer  Expense 
Crime  Prevention 
Special  Services  Exp. 

Equipment : 

Police  Cars-Purchase 
Vehicle  Operation  Exp. 
New  Equipment,  Misc. 

Sc  Office 
Other  Equipment 
Equipment  Maintenance 
Sc  Repair 

Vehicle  Gasoline 
Total  Police  Dept. 

FIRE 

Salaries : 

Chief  Salary 
Deputy  Chief  Salary 
Captains  Salary  (3) 
Firefighters  Salary  ( 
Longevity 

Incentive  & EMT  Pay 
Overtime 
Callback  Pay 
Holiday  Pay 
Callmen  Hourly 
Callmen  Annually 
Clerical  - Part-time 

Total  Salaries 


EXPENDED 

APPROPRIATED 

FY-1983 

FY  1984 

31,882 

33,800 

26,130 

28,757 

23,240 

24,549 

123,698 

130,378 

39,486 

42,486 

235,650 

255,771 

6,497 

6,400 

54,177 

50,000 

17,612 

18,997 

12,957 

12,544 

1,971 

2,500 

6,231 

6,900 

13,947 

15,894 

7,480 

7,488 

600,958 

636,464 

11,407 

11,310 

7,842 

9,115 

4,814 

6,000 

789 

800 

300 

300 

— 

500 

24,956 

29,800 

11,262 

11,500 

3,626 

1,320 

1,758 

1,000 

1,841 

1,700 

-- 

22,700 

669,553 

732,509 

33,689 

35,400 

24,620 

26,250 

66,731 

70,784 

) 365,615 

416,027 

3,775 

3,750 

17,575 

18,150 

41,083 

41,000 

7,666 

8,000 

24,438 

25,888 

5,244 

4,500 

1,197 

2,400 

888 

1,500 

592,521 

653,649 
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OVERRIDE 
REQUESTED 
FY  1985 

NON- 
OVERRIDE 
REQUESTED 
FY  1985 

ITEM 

NO. 

36,500 

31,010 

25,444 

136,590 

44,187 

268,442 

6,656 

247,247 

52,000 

57,366 

19,940 

13,193 

2,600 

10,000 

16,972 

7,488 

19,124 

671,022 

654,377 

1 

11,410 

2 

9,165 

8,810 

3 

18,000 

4 

800 

5 

300 

6 

500 

7 

37,828 

8 

13,000 

9 

1,320 

10 

1,400 

11 

1,800 

12 

32,700 

13 

799,245 

38,200 

27,734 

74,914 

782,245 

419,930 

3,800 

400,375 

18,850 

18,200 

45.000 

10.000 

49,221 

27,494 

5,000 

2.500 

1.500 

26,478 

674,922 

657,922 

14 

NON- 


OVERRIDE 

OVERRIDE 

EXPENDED 

APPROPRIATED 

REQUESTED 

REQUESTED 

ITEt- 

FY- 1983 

FY  1984 

FY  1985 

FY  1985 

NO. 

Operatincr  Expense 

6,694 

7,100 

6,000 

15 

Ambulance  Expense 

3,472 

3,500 

4,000 

16  , 

Fire  Alarm  Svstem  Exp. 

1,948 

2,400 

2,500 

17 

Trainincr  and  Education 

1,699 

1.700 

1,700 

18 

Uniform  Expense 

7,898 

7,900 

9,400 

19 

Out  of  State  Travel 

-- 

300 

300 

20 

Physical  Exam 

-- 

— 

2,500 

21  , 

Equipment : 

Misc.  Equipment  & Hose 

5,999 

6,100 

10,300 

22  : 

Equipment  Maintenance 

3,975 

4,100 

5,500 

23  ! 

Equipment  Reserve 

7,458 

-- 

-- 

24 

Equipment  Rental 

500 

500 

500 

25 

Vehicle  Gasoline 

— 

8,000 

8,000 

26 

New  Ambulance 

— 

— 

42,000 

27 

Total  Fire  Dept. 

632,164 

695,249 

767,622 

750,622 

INSPECTION 

Salaries : 

Building  & Zoning 

24,629 

24,700 

26,400 

Insp.  Salary 

Deputy  Building  Inspector 

400 

10,000 

Sub.  Inspector  Salary 

1,375 

1,500 

1,500 

Wiring  Inspector 

7,129 

7,130 

7,130 

Gas  Inspector 

3,565 

3,565 

3,565 

Plumbing  Inspector 

3,692 

3,715 

3,715 

Clerical 

25,372 

26,664 

29,540 

22,486 

Sealer  of  Weights 

-- 

250 

1,000 

& Measures 

Total  Salaries 

65,762 

67,924 

82,850 

74,096 

28 

Expense : 

Building  & Zoning  Exp. 

1,601 

1,825 

1,705 

29 

Inspectors  Expense 

1,587 

1,735 

1,685 

30 

Zoning  Board  Expense 

539 

550 

550 

31 

Sealer  of  Weights 

-- 

50 

200 

32 

& Measures 
Out  of  State  Travel 

-- 

150 

150 

33 

Equipment : 

Vehicle  Expense 

465 

500 

400 

34 

Vehicle  Purchase 

-- 

2,250 

3E 

Office  Equipment 

-- 

835 

700 

36 

Vehicle  Gasoline 

-- 

500 

400 

31 

Sealer  of  Weights 

-- 

50 

285 

36 

& Measures 
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NON- 


OVERRIDE 

OVERRIDE 

EXPENDED 

APPROPRIATED 

REQUESTED 

REQUESTED 

ITEM 

FY-1983 

FY  1984 

FY  1985 

FY  1985 

NO. 

Dog  Officer: 

Dog  Officer  Salary 

13,661 

14,350 

15,500 

39 

Dog  Officer  Expense 

1,110 

1,100 

1,100 

40 

Board  & Vet  Fees 

1,538 

1,405 

1,600 

41 

Vehicle  Expense 

800 

700 

42 

Total  Inspection 

86,263 

94,024 

107,895 

100,841 

JOINT  COMMUNICATIONS 

Dispatchers  Salary 

97,800 

105,875 

121,836 

43 

Operating  Expense 

12,500 

12,500 

13,500 

44 

Bldg.  Exp.,  Maint . StRepairs  23,499 

27,000 

25,000 

45 

Building  Expense  Utilities  26,270 

16,000 

28,000 

46 

E911  Phone  Study 

-- 

2,800 

47 

Special  Item:  Building 

-- 

-- 

9,625 

48 

Repairs 

160,069 

164,175 

197,961 

197,961 

TOTAL  PROTECTION 

1,548,049 

1,685,957 

1,872,723 

1,831,669 
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NON- 
OVERRIDE OVERRIDE 

EXPENDED  APPROPRIATED  REQUESTED  REQUESTED  ITEM 


FY-1983 


BOARD  OF  HEALTH 
Salaries : 

Board  Members 

150 

Health  Inspector 

9,753 

Secretary  to  Board 

13,239 

Environmental  Engineer 

15,980 

Detached  Social  Worker 

30,232 

Ass't.  Detached  Social 

15,279 

Worker 

Animal  Inspector 

630 

Total  Salaries 

85,263 

Expense : 

Office  Expense 

2,981 

In  State  Travel  Expense 

2,512 

Social  Worker  Office  Exp. 

1,650 

Contract /Prof essional  Services 
Framingham  Youth  Guidance 
Mental  Health  Clinics  30,500 

Trinity  Mental  Health  1,420 

Parmenter  Nursing  Care  109,359 

Mosquito  Control  12,700 

Special  Budget  Items: 
Water  Quality  Study 
Hazardous  Waste  Mngmt . 
Surface  Water  Quality 
New  Auto  Social  Worker 

720 

4,082 

1,163 

Total  Board  of  Health 

252,350 

HIGHWAY 
Salaries : 

Highway  Superintendent 
Clerk  Salary 
Highway  Labor  Salary 
Overtime,  Labor 

30,956 

16,224 

213,659 

34,739 

Total  Salaries 

295,578 

Maintenance : 

Maintenance  of  Roads 
Maintenance  of  Equipment 
Highway  Garage  Maint. 
Snow  Removal 

43,472 

63,136 

2,991 

51,318 

Contract /Prof essional  Services: 
Care  of  Landfill  104,997 

Contract  Sweeping  17,900 

Contract  Basin  dean.  9,750 

FY  1984 

FY  1985 

FY  1985  NO. 

150 

10,166 

14,658 

17,800 

30,550 

17,710 

150 

10,667 

15,834 

19,580 

32,250 

18,594 

630 

630 

91,664 

97,705 

96,645  1 

3,090 

4,390 

2 

3,480 

1,980 

3 

1,695 

1,900 

4 

30,500 

28,695 

25,537 

5 

— 

6 

7 

112,661 

116,133 

113,506 

/ 

8 

12,700 

12,700 

9 

1,500 

1,500 

10 

1,500 

1,500 

11 

-- 

__ 

12 

7,200 

— 

13 

265,990 

266,503 

260,718 

31,200 

15,792 

209,185 

39,000 

27,800 

16,500 

245,898 

39,000 

295,177 

329,198 

329,198 

1 

40,000 

40,000 

2 

3 

60,000 

58,250 

52,000 

4 

5 

104,460 

110,460 

108,460 

6 

20,000 

18,000 

7 

12,000 

10,000 

8 

-48- 


NON- 
OVERRIDE OVERRIDE 

EXPENDED  APPROPRIATED  REQUESTED  REQUESTED  ITEM 
FY-1983  FY  1984  FY  1985  FY  1985  NO. 


Contract  Line  Painting  3,498 

Landfill  Misc. 

Sidewalk  Construction 

Equipment : 

Equipment  Misc.  5,377 

Front  End  Loader  13,000 

Equipment  Rental  Grader  2,400 

New  Truck  and  Sander 
Maintenance 
New  Backhoe 

Building  Maintenance: 

Highway  Garage  Repair  1,257 

Highway  Garage  Utilities  20,131 

Other  Garage  Expense 


634,805 

HIGHWAY -SEPTAGE  FACILITY 
Salaries : 

Operator  18,678 

Assistant  Operator 

Fringe  Benefits 

Sick,  Vacation  Coverage 

Overtime 


18,678 

Expense : 

Expense-Utilities  5,859 

Expense-Miscellaneous  214 

Chemicals 
Insurance 

Equipment : 

Materials  & Supplies  781 

Maintenance 

Energy 

Building: 

Energy 

Utilities 


25,532 

iELFARE  (VETERANS) 

Vet.  Benefit  Appropr.  20,463 

Miscellaneous  3,166 


23,629 


8,000 

5,000 

9 

7,050 

7,650 

10 

16,600 

-- 

11 

7,000 

7,000 

12 

— 

-- 

13 

-- 

14 

49,000 

15 

70,000 

67,375 

65,000  16 

-- 

55,000 

17 

2,000 

1,925 

1,600 

18 

21,000 

20,220 

17,040 

19 

3,000 

2,880 

2,400 

20 

715,287 

732,958 

718,348 

25,000 

26,300 

20,000 

21,600 

22,000 

5,000 

— 

3,930 

7,000 

67,000 

63,830 

53,830  21 

42,400 

22 

5 ,000 

5,000 

23 

45,000 

45,000 

24 

6,000 

6,000 

25 

— 

3,000 

26 

13,600 

15,600 

27 

3,710 

1,700 

28 

9,900 

10,000 

29 

43,320 

1,000 

30 

193,530 

193,530 

193,530 

14,300 

7,500 

1 

5,700 

5,700 

2 

20,000 

13,200 

13,200 
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NON- 


OVERRIDE 

OVERRIDE 

EXPENDED 

APPROPRIATED 

REQUESTED 

REQUESTED  ITE 

FY-1983 

FY  1984 

FY  1985 

FY  1985  NO. 

SCHOQLS 


Regular  Instruction 

1 

4,287,174 

4,514,778 

4,774,595 

4,678,595 

1 

Special  Instruction 

2 

1,161,244 

1,251,902 

1,325,133 

1,325,133 

2 

Instructional  Serv. 

3 

860,264 

953,324 

1,085,807 

1,013,807 

3 

Operations  Services 

4 

1,042,197 

1,168,969 

1,080,250 

1,058,250 

4 

Policy  Admin.  Serv. 

5 

309,325 

324,590 

341,672 

341,672 

5 

Out  of  State  Travel 

6 

5,230 

8,500 

9,925 

9,925 

6 

7,665,434 

8,222,063 

8,617,382 

8,427,382 

REGIONAL  VOCATIONAL  SCHOOL 

111,772 

138,569 

85,581 

85,581 

7 

LIBRARY 
Salaries : 

Library  Director 

23,644 

23,950 

26,100 

Administrative  Assistant 

18,159 

16,542 

17,249 

Childrens  Librarian 

19,679 

21,755 

22,618 

Additional  Sundav  Staff 

759 

— 

Library  Assistants 

74,545 

75,070 

60 ,192 

55,900 

Pages  Salary 

7,046 

8,844 

8,844 

Clerks  Salary 

16,628 

6,564 

7,763 

Custodian  Salary 

10,924 

12,451 

14,010 

Reference  Librarian 

-- 

1,039 

1,081 

0 

Tech.  Services  & Ref. 

-- 

20,029 

21,655 

Circulation  Supervisor 

— 

— 

17,199 

171,384 

186,244 

196,711 

191,338  ] 

Operating  Expense 

24,416 

25,000 

25,000 

Out  of  State  Travel 

500 

500 

500 

2 

Tuition  Reimbursement 

495 

500 

500 

< 

Equipment 

703 

-- 

Materials  Purchase 

35,353 

35,359 

35 ,500 

State  Aid,  Materials 

6,000 

6,000 

6,000 

Refurbishing 

880 

1,000 

500 

0 I 

Building  Repairs 

— 

1,500 

— 

! ; 

Library  Automation 

— 

— 

30,000 

11 

239,731 

256,103 

294,711 

288,838 

PARK  & RECREATION 
Salaries : 

Superintendent 

29,097 

29,900 

32,900 

Labor  (8) 

134,489 

134,465 

136,401 

Clerical  Regular 

20,563 

19,209 

20,166 

Beach  Supervisor 

2,677 

— 

— 

Specialists 

468 

750 

750 

Officials  Salaries 

420 

750 

750 

Mini  Camp  Coordinator 

— 

500 

— 

Total  Salaries 

187,714 

185,574 

190,967 

190,967 
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NON- 


OVERRIDE 

OVERRIDE 

EXPENDED 

APPROPRIATED 

REQUESTED 

REQUESTED 

ITEM 

FY-1983 

FY  1984 

FY  1985 

FY  1985 

NO. 

Expense : 

Repairs  & Misc. 

18,720 

29,170 

33,120 

32,120 

2 

Materials  & Supplies 

11,698 

7,648 

7,648 

3 

Uniform  Expense 

2,195 

2,800 

2,350 

4 

Beach  Expense 

1,895 

— 

— 

5 

Tree  Planting 

826 

1,000 

2,000 

1,000 

6 

Building  Repairs  & Maint. 

4,275 

-- 

— 

7 

Recorded  Services 

375 

400 

400 

8 

Playground  Apparatus  Part 

436 

500 

500 

9 

Travel  & Dues  Instate 

395 

400 

500 

10 

Travel  Out  of  State 

663 

750 

850 

11 

Equipment : 

Misc.  Small  Equip. 

1,492 

1,500 

3,100 

1,500 

12 

Truck 

10,766 

10,000 

-- 

13 

Mower 

8,908 

-- 

14 

Repair  Supplies  & Equip. 

3,252 

3,300 

4,200 

3,300 

15 

Leaf  & Snow  Blower 

-- 

-- 

1,850 

16 

Mill  Pond  Vehicle 

-- 

— 

1,000 

17 

Building  Repairs, 

-- 

2,000 

2,000 

18 

Lighting,  etc. 

Contract/Prof essional  Services: 

Tree  Trimming 

11,837 

16,000 

16,000 

19 

Public  Works  Expense 

5,084 

5,103 

5,603 

5,103 

20 

Dutch  Elm  Disease  Exp. 

1,951 

1,750 

1,500 

21 

Park  Cemetery  Consultant 

1,867 

— 

22 

Oil  Beach  Parking  Lot 

-- 

-- 

1 ,300 

23 

Screener 

— 

— 

2,000 

1,000 

24 

274,349 

267,895 

276,888 

270,888 

Programs  Paid  Entirely  From 

i Fees: 

Fee  Supported  Programs 

57,765 

54,975 

80,508 

80,508 

25 

UNCLASSIFIED 

Insurance  General 

168,227 

177,000 

168,000 

1 

Insurance  32B 

390.276 

434,000 

400,000 

2 

Unemployment  Compensation 

24,606 

25,000 

40,000 

3 

Street  Lighting 

66,802 

67,000 

67,000 

4 

Hydrant  Rental 

16,000 

16,000 

16,000 

5 

Finance  Committee  Report 

10,369 

10,000 

10,000 

6 

Reserve  Fund 

170,000 

121,360 

7 

Public  Ceremonies 

1 ,196 

1,200 

1,200 

8 

Town  Meeting  Notices 

4,998 

5,000 

5,000 

9 

Surety  Bonds 

1,000 

1,000 

1,000 

10 

Town  Clocks 

80 

200 

200 

11 

Council  on  Aging 

7,398 

7,210 

7,426 

12 

Non  Contributory  Pension 

21,911 

28,620 

21,500 

13 

Pension  Disability  Account 

16,000 

20,000 

10,000 

14 

Pension  Funding 

25,000 

50,000 

75,000 

15 

Occupational  Health  Nurse 

-- 

9,500 

9,500 

16 

Employee  Assistance  Program 

— 

6,000 

17 

753,863  1,021,730  959,186 

-51- 


959 , 186 


NON- 
OVERRIDE OVERRIDE 

EXPENDED  APPROPRIATED  REQUESTED  REQUESTED  ITEM 
FY-1983  FY  1984  FY  1985  FY  1985  NO. 


DEBT  AND  INTEREST 
Interest : 


Bond  Anticipation 
Notes  Misc. 

6,490 

15,000 

15,000 

1 

Bond  Anticipation 
Notes  Exempted 

— — 

35,000 

2 

FAAN 

18,698 

18,117 

2,500 

3 

Anticipation  Revenue 

1,633 

10,000 

10,000 

4 

Schools : 

1972-1,050,000  School 

22,500 

20,250 

18,000 

5 

1976-900,000  School 

22,072 

17,167 

12,263 

6 

New  Town  Building 

45,006 

36,218 

27,432 

7 

Multi  Purpose  Bond 
Issue  1984 

— 

45,243 

28,050 

8 

Old  Conn  Path  Pavdown- 
Exempted 

21,112 

9 

Maturing  Debt: 

1972-1,050,000  School 

45,000 

45,000 

45,000 

10 

1976-900,000  School 

90,000 

90,000 

90,000 

11 

New  Town  Building 

185,000 

185,000 

185,000 

12 

Bond  Issue  Sale  Expense 

12,000 

15,000 

13 

Multi  Purpose  Bond  Issue 

1984 

-- 

125,000 

14 

Registered  Bond  Transfer 

Cost 

— 

1,200 

15 

436,399 

493,995 

630,557 

630,557 

GRAND  TOTAL 

13,082,367 

14,289,951 

15,077,757 

14,814,435 

Dea  West  moved  and  was  duly  seconded  to  delete  from  the  budget. 
Civil  Defense,  line  items  6 & 7,  pg.  25. 

MOTION:  DEFEATED. 

Steven  P.  Klifgord  moved  and  was  duly  seconded  to  reduce  the  budget 
Civil  Defense,  line  items  5,  6 & 7,  pg.  25;  total  from  $11,288  to 
$8,288  or  a $3,000  reduction. 

MOTION : DEFEATED . 

Upon  a motion  to  adjourn  duly  seconded  it  was  voted  unanimously  to 
adjourn  at  10:30  p.m. 

Attendance:  412 

A True  Copy  Attest: 
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Grace  I.  Bowen 
Town  Clerk 


VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  THURSDAY,  APRIL  5,  1984 

AT  THE  SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Moderator: 

Pursuant  to  the  Warrant  dated  March  2,  1984,  signed  by  Catherine  W. 
Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley,  W.H.  "Duke"  Irvine  and 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wayland  qualified  to  vote  in  Town  Meeting  met  this  day  at  the 
Senior  High  School  Field  House;  and  at  7:55  p.m.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
the  meeting  proceeded  to  transact  the  following  business: 

ARTICLE  4 - BUDGET  CONTINUED 

John  R.  McEnroy  moved  and  was  duly  seconded  to  appropriate  an 
additional  $17,000  to  Patrolmen  Salary  - Pg.  29  - money  to  be 
transferred  from  General  Fund  Unreserved  Fund  Balance. 

MOTION:  DEFEATED. 

Herbert  J.  Brun  moved  and  was  duly  seconded  to  reduce  Town  Counsel 
Budget  bv  $17,000  - line  item  #41  - Pg.  26,  from  $130,000  to 
$113,000. 

MOTION:  DEFEATED. 

Richard  Waack  moved  and  was  duly  seconded  to  reduce  line  item  #26  - 
Pg.  26,  from  $30,000  to  $10,000. 

MOTION:  DEFEATED. 


W.  H.  Irvine  moved  and  was  duly  seconded  that  the  main  motion  be 
amended  (1)  to  increase  the  Police  Budget  by  $17,000  to  $799,245, 
each  item  and  related  dollar  amount  as  set  forth  on  page  29  of  the 
Warrant  under  the  column  headed  "Override  Requested  FY  1985",  and 
(2)  to  increase  the  Fire  Budget  by  $17,000  to  $767,622,  each  item 
and  related  dollar  amount  as  set  forth  on  pages  29  and  30  of  the 
Warrant  under  the  column  headed  "Override  Requested  FY  1985",  such 
total  sum  of  $34,000  to  be  transferred  from  the  following  Highway 
Accounts : 


Spruce  Tree  Lane 
Parking  Lot  Cochituate 
Pelham  Island  Road 
Toll  Road  Drainage 
Walkway  Cochituate 


$ 1,449.59 
$ 5,200.00 
$14,895.00 
$ 8,000.00 
$ 1,713.95 


and  from  General  Fund  - Unreserved  Fund  Balance  $2,741.46 


VOTED:  IN  FAVOR. 
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Paul  G.  Roberts  moved  and  was  duly  seconded  that  the  main  motion  be 
amended  to  restore  in  the  Inspection  Department  Budget  the  line 
item  entitled  Clerical  under  Salaries,  to  restore  item  $7054.  and 
to  delete  that  amount  from  the  line  item  Deputy  Building  Inspector. 

Motion  made  and  duly  seconded  to  terminate  debate. 

1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  STANDING  COUNTED  VOTE:  YES:  40  NO:  13 

Roberts  MOTION:  DEFEATED. 

Upon  a motion  to  adjourn  and  duly  seconded  it  was  voted 
unanimously  to  adjourn  at  10:30  p.m. 


Attendance:  318 

A True  Copy  Attest: 

Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  MONDAY,  APRIL  9,  1984 

AT  THE  SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Moderator: 

Pursuant  to  the  Warrant  dated  March  2,  1984,  signed  by  Catherine  W. 
Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley,  W.H.  "Duke"  Irvine  and 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wavland  qualified  to  vote  in  Town  Meeting  met  this  day  at  the 
Senior  High  School  Field  House;  and  at  7:53  p.m.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
the  meeting  proceeded  to  transact  the  following  business: 

ARTICLE  4.  BUDGET  - CONTINUED 

George  H.  Harris  moved  and  was  duly  seconded  that  the  appropriation 
appearing  on  line  41,  pg.  26  of  the  Warrant,  entitled  "Town  Counsel 
Professional  Services"  be  reduced  from  $127,000.  to  $49,250.  and 
that  such  funds  be  used  for  school  purposes. 

Robert  B.  Hatton  moved  and  was  duly  seconded  to  amend  the  amendment 
that  instead  of  the  money  going  to  the  School  Budget,  $77,750.  go 
to  reduce  taxes. 

AMENDMENT : DEFEATED . 

Linda  L.  Grevser  requested  that  Mr.  Harris,  if  he  is  willing, 
withdraw  his  motion.  Mr.  Harris  agreed  to  have  his  motion 
withdrawn. 

John  N.  Love  moved  and  was  duly  seconded  to  alter  the  amount  of 
Professional  Services  pg.  26,  total  of  $130,000.  be  reduced  to 
$85,000.,  reduction  of  $45,000, 

1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  IN  DOUBT. 

3rd  VOTE:  STANDING  COUNTED  VOTE:  YES:  256  NO:  173 

MOTION:  IN  FAVOR. 

Linda  L.  Grevser  moved  and  was  duly  seconded  that  the  main  motion 
under  Article  4 be  amended  to  add  $190,000.  to  the  School  Budget  as 
set  forth  on  page  34  of  the  Warrant  for  the  Annual  Town  Meeting 
thereby  raising  the  School  budget  to  $8,617,382;  and  that  such 
increased  appropriation  be  provided  by  the  transfer  of  $145,000.  of 
available  funds  in  the  General  Fund,  Unreserved  Fund  Balance  and 
$145,000.  from  Legal  Services  pg.  26. 
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Motion  was  made  and  seconded  to  terminate  debate. 


1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  COUNTED  VOTE:  YES:  45  NO:  16 

MOTION:  IN  FAVOR. 

Upon  a motion  to  adjourn  and  duly  seconded,  it  was  voted  to  adjouri 
at  10:28  p.m. 


Attendance:  501 


A True  Copy  Attest: 


Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  WEDNESDAY , APRIL  11,  1984 

AT  THE  SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Moderator: 

Pursuant  to  the  Warrant  dated  March  2,  1984,  signed  by  Catherine  W. 
Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley,  W.H.  "Duke"  Irvine  and 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wavland  qualified  to  vote  in  Town  Meeting  met  this  day  at  the 
Senior  High  School  Field  House;  and  at  7:53  p.m.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
the  meeting  proceeded  to  transact  the  following  business: 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  if,  when  this 
meeting  be  adjourned,  any  of  the  business  of  this  Warrant  has  not 
been  completed,  it  be  scheduled  to  meet  again  on  Thursday,  April 
12,  1984,  at  7:45  p.m.,  at  this  location,  and  if  subsequent 
Meetings  be  required,  they  be  held  on  Monday,  April  23,  Wednesday, 
April  25  and  Thursday,  April  26,  1984,  also  at  7:45  p.m.,  at  this 
location,  until  the  Warrant  has  been  disposed  of. 

VOTED:  IN  FAVOR. 

ARTICLE  4 - BUDGET  CONTINUED 


Richard  Waack  moved  and  was  duly  seconded  to  delete  line  ' vei^.  "5  & 
56,  pg.  27,  Professional  Services  and  Mainstone  Evaluc  ion  under 
Planning  Board. 

MOTION:  DEFEATED. 

Steven  P.  Klifgord  moved  and  was  duly  seconded  to  reduce  line  item 
4,  pg.  29,  Training  Expense,  to  $12,000. 

MOTION:  DEFEATED. 

Shirley  M.  Barnes  moved  and  was  duly  seconded  to  restore  to  line 
item  69,  pg.  28,  Historic  District  Commission  Budget,  $25.00. 

VOTED:  IN  FAVOR. 

Nancy  Hart  moved  and  was  duly  seconded  to  reduce  line  item  27,  pg. 
30,  New  Ambulance  from  $42,000  to  "0". 

MOTION:  DEFEATED. 

Richard  Waack  moved  and  was  duly  seconded  that  Deputy  Building 
Inspector,  Under  Inspection,  pg.  30,  be  delated. 

MOTION:  DEFEATED. 

David  C.  Hatfield,  Jr.  moved  and  was  duly  seconded  that  line  item 
43,  pg.  31,  FY-1984,  the  amount  of  $105,875  be  deleted. 
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MOTION:  DEFEATED. 


Dea  West,  on  behalf  of  William  J.  Murphy,  Jr.,  moved  and  was  duly 
seconded  that  the  Board  of  Health  Budget  pg.  32,  line  item  9,  be" 
reduced  by  $5785.  to  $6915.  and  this  sum  of  money  $5785.  be  applied 
to:  A-line  item  5 for  Youth  Guidance  the  sum  of  $3158.  and  B-line 

item  8 Parmenter  Nursing  Care  the  sum  of  $2627. 

Ronald  D.  Abramson  moved  and  was  duly  seconded  to  amend  the  main 
motion  by  striking  all  of  it  except  as  follows:  that  line  item  5, 

pg.  32,  Board  of  Health  Budget,  be  augmented  by  $3158.  and  line 
item  8 be  augmented  by  $2627.  These  funds  to  be  drawn  from  E & D. 

MOTION:  DEFEATED. 

MOTION  TO  TERMINATE  DEBATE:  UNANIMOUS. 

MOTION  of  West  - Murphy:  IN  FAVOR. 

Ronald  D.  Abramson  moved  and  was  duly  seconded  to  appropriate 
$1011,  add  to  line  item  7,  pg.  32,  money  to  be  provided  by  E St  D. 

MOTION:  DEFEATED. 

William  D.  Kane  moved  and  was  duly  seconded  that  line  item  17,  pg. 

33,  under  Equipment  - New  Backhoe,  the  sum  of  $55,000.  be  deleted. 

MOTION:  IN  FAVOR.  1st  voice  vote  in  doubt,  2nd  voice  also  in 

favor . 

George  H.  Harris  moved  and  was  duly  seconded  that  line  item  6,  pg. 
32,  Contract /Prof essional  Services  be  increased  to  $110,460.  from 
$108,460.,  monies  previously  appropriated  from  backhoe  savings. 

MOTION  TO  TERMINATE  DEBATE:  1st  vote,  scattering  of  noes,  2nd 

vote  UNANIMOUS. 

MOTION  OF  HARRIS:  IN  FAVOR. 

John  B.  Wilson  moved  and  was  duly  seconded  that  line  item  7,  pg. 

34,  Regional  Vocational  School  Budget  reduce  by  $3390.,  this  amoun 
to  be  added  to  line  1,  pg.  34  to  increase  Library  Budget. 

VOTED:  UNANIMOUSLY. 

Richard  Waack  moved  and  was  duly  seconded  to  return  to  line  item  2 
pg.  32,  Maintenance  of  Roads. 

MOTION:  DEFEATED. 

Jean  D.  True  moved  and  was  duly  seconded  that  the  grand  total  of 
the  School  Budget  Operating  Budget  for  1984-1985  FY  referred  to  th 
amount  $8,427,382,  as  printed  in  the  Warrant,  Article  4,  pg.  34, 
Non-Override  Requested  FY  1985. 

Per  Moderator,  Jean  D.  True's  motion  is  basically  a motion  to 
reconsider  the  School  Budget  previously  appropriated  $8,427,382. 


-58- 


MOTION:  To  reconsider  the  School  Budget. 

MOTION:  DEFEATED. 

C.  Peter  R.  Gossels,  Moderator,  called  the  attention  of  the  meeting 
to  Park  & Recreation  - Labor  Account  should  read  6 not  8. 

Paul  G.  Roberts  moved  and  was  duly  seconded  that  the  main  motion  be 
amended  by  increasing  the  line  item  Inspection  - Salaries  - 
Clerical  from  $22,486  to  $29,540  dollars  as  indicated  under  the 
column  "Override  Requested  FY  1985"  and  that  the  funds  be  taken 
from  the  line  item  "Unclassified  - Reserve  Fund"  line  item  7 under 
Unclassified  on  pg.  35. 

MOTION:  DEFEATED. 

Richard  Waack  moved  and  was  duly  seconded  that  $2483.  be  taken  from 
line  7,  pg.  35  - Reserve  Fund  and  to  be  added  to  the  Library 
Budget . 

MOTION:  DEFEATED. 


Karen  E.  Brothers  moved  and  was  duly  seconded  that  Article  4 - 
Fiscal  Budget  for  1985  be  accepted  as  follows: 


From  Taxation 
Revenue  Sharing 
Library  State  Aid 
Ambulance  Receipt  Account 
Hiahway  Accounts: 

Spruce  Tree  Lane 
Parking  Lot  Cochituate 
Pelham  Island  Road 
Toll  Road  Drainage 
Walkwav-Cochituate 
General  Fund  Unreserved  Balance 


$14,451,835.00 

170,000.00 

11,000.00 

15,000.00 

1,449.59 

5,200.00 

14,895.00 

8,000.00 

1,713.95 

261,366.46 

$14,940,460.00 


That  the  total  budget  of  $14,940,460.00  be  accepted. 
VOTED:  IN  FAVOR. 


Larry  Isaacson  moved  and  was  duly  seconded  that  the  Town  reconsider 
its  vote  to  approve  the  budget. 

John  B.  Wilson  moved  and  was  duly  seconded  to  adjourn  until 
tomorrow  night  at  7:45  p.m.  at  this  place  and  that  the  first  order 
of  business  be  the  motion  currently  on  the  floor  and  no  other 
business  under  Article  4 be  considered. 
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Paul  G.  Roberts  moved  and  was  duly  seconded  to  adiourn. 
MOTION:  DEFEATED. 

MOTION  OF  WILSON:  DEFEATED. 

MOTION  OF  ISAACSON:  DEFEATED. 

MOTION  TO  ADJOURN  AT  10:45  p.m. 

VOTED:  UNANIMOUSLY. 

Attendance:  370 

A True  Copy  Attest: 

Grace  I . Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  THURSDAY,  APRIL  12,  1984 

AT  THE  SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Moderator: 

Pursuant  to  the  Warrant  dated  March  2,  1984,  signed  by  Catherine  W. 
Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley,  W.H.  "Duke"  Irvine  and 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wayland  qualified  to  vote  in  Town  Meeting  met  this  day  at  the 
Senior  High  School  Field  House;  and  at  8:00  p.m.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  ar< 
the  meeting  proceeded  to  transact  the  following  business: 

ARTICLE  6.  TO  APPROPRIATE  FOR  WATER  DEPARTMENT 


Proposed  by:  Water  Commissioners 

Article  6.  To  see  if  the  Town  will  appropriate  a sum  of  money  for 
the  Water  Department  to  be  expended  pursuant  to  the  authority  of 
the  Water  Commissioners;  to  determine  whether  such  appropriation 
shall  be  provided  by  taxation,  by  appropriation  from  available 
funds,  by  transfer  of  funds  already  appropriated  for  another 
purpose,  by  borrowing  under  the  authority  of  the  General  Laws,  or 
otherwise;  or  take  any  action  relative  thereto. 


WATER  DEPARTMENT 

EXPENDED 

APPROPRIATED 

RECOMMENDED 

FY  1983 

FY  1984 

FY  1985 

Salaries : 

Commissioners  (3) 

225 

225 

225 

Superintendent 

28,790 

30,500 

32,600 

Labor 

109,504 

122,689 

129,966 

Town  Office 

26,205 

28,329 

30,389 

164,724 

181,743 

193,180 

Maintenance 

130,346 

199,590 

203,850 

Equipment 

1/2  Ton  Truck 

5,914 

— 

7,500 

Mew  Base  Radio 

3,000 

-- 

-- 
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Special  Budget  Items 


New  Well  & Pumping 


Station 

Meter  Renewal  5, 
Purge  Wells  19, 
Test  Wells  7, 


TOTAL  WATER  DEPT.  336, 


-- 

15,000 

10,000 

000 

5,000 

10,000 

775 

25,000 

— 

547 

— 

— 

306 

426,333 

424,530 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  Town 
appropriate  the  sum  of  $424,530  for  the  operation  of  the  Water 
Department  for  the  following  purposes: 

1 . Salaries 


Commissioners : 

$ 225 

Superintendent : 

32,600 

Labor : 

129,966 

Town  Office: 

30,389 

2. 

Maintenance 

203,850 

3. 

Equipment  - 1/2  Ton  Truck 

7,500 

4. 

Special  Budqet  Items 

New  Well  & Pumping  Station 

10,000 

Meter  Renewal 

10,000 

$424,530 


and  that  such  appropriation  be  provided  by  appropriation  from 
available  funds  in  the  Water  Unreserved  Fund  Balance  Account  in 
the  amount  of  $424,530. 

Jane  C.  Miles,  President  of  the  L.W.V.  moved  and  was  duly  seconded 
to  amend  the  motion  to  include  a line  item  under  - Special  Budget 
Items  - for  $18,500  to  be  used  for  the  purpose  of  engaging 
professional  services  to  complete  a Town-wide  aquifer  mapping  stud 
and  that  this  money  be  acquired  through  user  fees. 

With  the  consent  of  Mrs.  Miles  and  the  meeting,  Mrs.  Miles'  amende 
motion  was  withdrawn. 

MAIN  MOTION:  UNANIMOUSLY. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  when  this 
Meeting  be  adjourned,  any  of  the  business  of  this  Warrant  has  not 
been  completed,  it  be  scheduled  to  meet  again  on  Monday,  April  23, 
Wednesday,  April  25  and  Thursday,  April  26,  also  at  7:45  p.m. , at 
this  location,  until  the  Warrant  has  been  disposed  of. 

VOTED:  UNANIMOUSLY. 


-62- 


ARTICLE  7.  TRANSFER  OF  FUNDS  - WATER  DEPARTMENT 


Proposed  by:  Water  Commissioners 

Estimated  Cost:  $80,400 

Article  7.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  Water  Commissioners  for  certain  additional 
maintenance  or  capital  improvement  projects  of  the  Water  Department 
for  Fiscal  Year  1985,  and  to  determine  whether  such  money  shall  be 
provided  by  taxation,  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  under  the  authority  of  the  General  Laws,  or  otherwise;  or 
take  any  action  relative  thereto. 

Peter  Goodwin  moved  and  was  duly  seconded  that  the  sum  of  $80,400 
be  appropriated  to  be  expended  by  the  Water  Commissioners  in  fiscal 
year  1985  for  cleaning  the  inside  of  the  Town's  2,000,000  gallon 
storage  tank,  for  installing  an  8"  main  from  West  Plain  Street 
running  along  Mitchell  Street  to  the  corner  of  King  Street,  and  for 
planning,  designing  and  painting  of  the  Town's  500,000  gallon  steel 
tank  inside  and  out;  and  that  such  appropriation  be  provided  by 
transfer  of  available  funds  in  Water  - Standpipe  Account. 

VOTED:  UNANIMOUSLY. 

ARTICLE  8.  COMPUTER  EQUIPMENT  FOR  SCHOOLS 

Proposed  by:  School  Committee 

Estimated  cost:  $40,000 

Article  8.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  School  Committee  for  the  acquisition  of 
additional  new  instructional  computer  equipment  to  be  used  by  the 
School  Department;  and  to  determine  whether  such  money  shall  be 
provided  for  by  taxation,  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
funds  received  as  grants  from  the  Commonwealth  or  Federal 
government,  by  borrowing  under  the  provisions  of  the  General  Laws, 
or  otherwise;  or  take  any  action  relative  thereto. 

Walter  F.  Pope  moved  and  was  duly  seconded  that  the  sum  of  $40,000 
be  appropriated  for  the  purpose  of  acquiring  additional  new 
instructional  computer  equipment  to  be  used  by  the  School 
Department;  that  such  appropriation  be  provided  by  transfer  of 
available  funds  in  Public  School  - New  Junior  High  Construction 
Account;  and  that  the  School  Committee  be  authorized  to  expend  the 
monies  appropriated  hereby  for  the  purposes  set  forth  above. 

MOTION:  DEFEATED.  Voice  vote  questioned.  Standing  counted 

vote:  YES:  87  NO:  92  MOTION  DEFEATED. 
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ARTICLE  9.  EMPLOY  PLANNING  ADMINISTRATOR 


Proposed  by;  Planning  Board 

Article  9.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
engage  and  employ  a Planning  Administrator;  to  determine  whether 
such  an  appropriation  shall  be  provided  by  taxation,  by 
appropriation  from  available  funds,  by  transfer  of  funds  aleadv 
appropriated  for  another  purpose,  or  otherwise;  and  to  determine 
what  Town  officer,  board,  or  committee  or  combination  of  them  shall 
be  authorized  to  expend  the  money  appropriated  therefor;  or  take 
any  action  relative  thereto. 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  sum  of  $5,000 
be  appropriated  to  be  expended  by  the  Board  of  Selectmen  for  the 
purpose  of  engaging  and  hiring  part-time  administrative  assistance 
for  the  Planning  Board;  and  that  such  appropriation  be  raised  by 
taxation. 

VOTED:  IN  FAVOR. 

ARTICLE  10.  LANDSCAPE  MCMANUS  PROPERTY 


Proposed  by:  Board  of  Selectmen  and 

McManus  Committee 

Estimated  Cost:  Up  to  $10,000 

Article  10.  To  see  if  the  Town  will  vote  a sum  of  money  for  the 
purposes  of  planning,  site  preparation  and  landscaping  for  the 
former  McManus  property,  shown  as  Parcels  A and  B on  Plate  No.  23 
of  the  Town  Atlas  and  acquired  by  the  Town  under  Article  10  of  the 
November  1981  Special  Town  Meeting,  and  adjacent  Town  property;  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation, 
by  appropriation  from  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  or  otherwise;  to  authorize 
acceptance  of  grants  or  gifts  for  said  purposes;  and  to  determine 
what  Town  board  or  committee  shall  be  authorized  to  expend  the 
money  appropriated  therefor;  or  take  any  action  relative  thereto. 

Walter  F.  Pope  moved  and  was  duly  seconded  that  the  sum  of  $10.00 
be  appropriated  for  the  purposes  of  planning,  site  preparation  and 
landscaping  for  the  former  McManus  property,  shown  as  parcels  A and 
B on  Plate  No.  23  of  the  Town  Atlas  and  acquired  by  the  Town  under 
Article  10  of  the  November  1981  Special  Town  Meeting;  that  such 
appropriation  be  provided  by  transfer  of  available  funds  in  General 
Fund  - Unreserved  Fund  Balance,  that  the  Board  of  Selectmen  be 
authorized  to  expend  the  monies  so  appropriated;  and  that  the  Board 
of  Selectmen  be  authorized  to  accept  grants  or  gifts  for  the 
aforesaid  purposes. 

VOTED:  UNANIMOUSLY. 
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ARTICLE  11.  MAPPING  OF  THE  TOWN'S  AQUIFER  AREAS 


Proposed  by:  Conservation  Commission 

Estimated  Cost:  $18,500 

Article  11.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  Conservation  Commission  for  the  purpose  of 
engaging  professional  services  to  conduct  a Town-wide  aquifer 
mapping  study;  and  to  determine  whether  such  appropriation  shall  be 
provided  by  taxation,  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  under  the  authority  of  the  General  Laws,  or  otherwise;  or 
take  any  action  relative  thereto. 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  sum  of  $18,500 
be  appropriated  to  be  expended  by  the  Conservation  Commission  for 
the  purpose  of  engaging  professional  services  to  conduct  a 
Town-wide  aquifer  mapping  study;  and  that  such  appropriation  be 
provided  by  transfer  of  available  funds  in  General  Fund  - 
Unreserved  Fund  Balance. 

Jane  Miles  moved  and  was  duly  seconded  to  amend  the  motion  by 
taking  the  $18,500  from  1985  Water  Revenue  rather  than  General  Fund 
- Unreserved  Fund  Balance. 

VOTED:  IN  FAVOR. 

Richard  Waack  moved  and  was  duly  seconded  to  further  amend  the 
motion  by  striking  out  the  words  "Conservation  Commission"  and  to 
read  instead  "at  the  discretion  of  the  Water  Commissioners". 

MOTION:  DEFEATED. 

MAIN  MOTION:  IN  FAVOR. 

Upon  a motion  to  adjourn  and  duly  seconded,  it  was  voted 
unanimously  to  adjourn  at  10:30  p.m. 


Attendance:  201 

A True  Copy  Attest: 

Grace  I.  Bowen 
Town  Clerk 
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VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  MONDAY , APRIL' 23  , 1984 

AT  THE  SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Moderator: 

Pursuant  to  the  Warrant  dated  March  2,  1984,  signed  by  Catherine  W. 
Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley,  W.H.  "Duke"  Irvine  and 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wavland  qualified  to  vote  in  Town  Meeting  met  this  day  at  the 
Senior  High  School  Field  House;  and  at  7:55  p.m.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
the  meeting  proceeded  to  transact  the  following  business: 

ARTICLE  12.  INSTALL  LINER  AND  LEACHATE  COLLECTION  SYSTEM 

AT  LANDFILL 


Proposed  by:  Road  Commissioners 

Estimated  Cost:  $100,000  - 300,000  to  be  funded 

through  the  sale  of  Town  bonds 

Article  12.  To  see  if  the  Town  will  appropriate  a sum  of 
money  to  be  expended  by  the  Road  Commissioners  to  install  an 
impervious  liner  and  leachate  collection  system  at  the  sanitary 
landfill;  and  to  determine  whether  such  money  shall  be  provided  fori 
by  taxation,  by  appropriation  from  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  funds  received 
as  grants  from  the  Commonwealth  or  Federal  government,  by  borrowing! 
under  the  authority  of  the  General  Laws,  or  otherwise;  or  take  any  ' 
action  relative  thereto. 

James  F.  Barrett  moved  and  was  duly  seconded  that  the  Town 
appropriate  the  sum  of  $150,000  to  be  expended  by  the  Road 
Commissioners  for  the  installation  of  an  impervious  liner  and 
leachate  collection  system  at  the  sanitary  landfill,  that  to  meet  j 
such  appropriation  the  Treasurer,  with  the  approval  of  the 
Selectmen,  be  authorized  to  borrow  the  sum  of  $150,000  under  the  j 
G.L.  c.  44,  sec.  7 (24),  as  amended,  and  to  issue  bonds  and  notes 
of  the  Town  therefor  payable  in  accordance  with  said  Chapter  44; 
and  that  the  Road  Commissioners  be  authorized  and  instructed  to 
apply  for  any  State  or  Federal  aid  or  reimbursement  in  connection 
with  the  foregoing  purpose  and  to  take  all  other  action  necessary 
to  carry  out  this  project. 

1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  IN  DOUBT. 

3rd  VOTE:  STANDING  COUNTED  VOTE:  YES:  MORE  THAN  12  NO:  2 

Charles  H.  Hart,  III  moved  and  was  dulv  seconded  that  the  Meetinq  j 
return  to  Article  11,  MAPPING  OF  THE  TOWN'S  ACOUIFER  AREAS,  as  the 
first  order  of  business  on  Wednesday,  April  26,  1984. 

VOTED:  IN  FAVOR. 
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ARTICLE  13.  RECONSTRUCT  PORTION  OF  STQNEBRIDGE  ROAD 


James  F.  Barrett  moved  and  was  duly  seconded  that  Article  13  be 
passed  over. 

VOTED:  IN  FAVOR. 

ARTICLE  14.  RECONSTRUCT  PORTIONS  OF  PLAIN  ROAD,  MILLBRQOK  ROAD 
AND  CLAYPIT  HILL  ROAD 

James  F.  Barrett  moved  and  was  duly  seconded  that  Article  14  be 
passed  over. 

VOTED:  IN  FAVOR. 

ARTICLE  15.  DESIGN  OF  SHERMAN ' S BRIDGE  ROAD 

James  F.  Barrett  moved  and  was  duly  seconded  that  Article  15  be 
passed  over. 

Jean  C.  Fleming  moved  and  was  duly  seconded  to  amend  the  main 
motion  that  the  sum  of  $8,000  be  appropriated  for  the  purpose  of 
planning,  engineering  and  design  of  a walkway  along  Sherman's 
Bridge  Road  from  Concord  Road  to  Sherman's  Bridge  Road  at  the 
Sudbury  town  line;  that  to  meet  this  appropriation  the  Treasurer 
with  the  approval  of  the  Selectmen  be  authorized  to  borrow  $8,000 
under  G.L.  c.  44,  sec.  7 (22)  as  amended  and  to  issue  bonds  and 
notes  of  the  Town  therefor  payable  in  accordance  with  said  c.  44; 
and  that  the  Road  Construction  Committee  established  under  Article 
13  of  the  Warrant  for  the  1982  Annual  Town  Meeting,  in  cooperation 
with  the  Road  Commissioners,  be  authorized  to  expend  the  monies  so 
appropriated  for  the  foregoing  purposes,  to  contract  for  and  expend 
any  State  or  Federal  aid  available  for  the  project,  and  to  take  all 
other  action  necessary  to  carry  out  this  project. 

AMENDMENT:  DEFEATED. 

MAIN  MOTION:  UNANIMOUSLY. 

[ARTICLE  16.  DESIGN  OF  SHERMAN'S  BRIDGE 

Proposed  by:  Road  Construction  Committee 

Estimated  Cost:  $50,000  to  be  funded  through  the 

sale  of  Town  bonds 

: \rticle  16.  To  see  if  the  Town  will  appropriate  a sum  of  money  as 
the  Town's  share  of  the  costs  of  planning,  engineering  and  design 
for  the  proposed  reconstruction  and  improvement  of  the  highway 
i bridge  known  as  Sherman's  Bridge  over  the  Sudbury  River  in  the 
; Towns  of  Wayland  and  Sudbury,  said  costs  to  be  shared  equally  by 
:he  Towns  of  Wayland  and  Sudbury;  to  determine  whether  such  money 
■i  shall  be  provided  for  by  taxation,  by  appropriation  from  available 
'unds , by  transfer  of  funds  already  appropriated  for  another 
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purpose,  by  funds  received  as  grants  from  the  Commonwealth  or 
Federal  government,  by  borrowing  under  the  authority  of  the  Genera: 
Laws,  or  otherwise;  and  to  determine  what  Town  board,  committee  or 
officer  or  combination  of  them  shall  be  authorized  to  expend  the 
money  appropriated  therefor  and  under  what  conditions;  or  take  any 
action  relative  thereto. 

Diane  M.  White  moved  and  was  duly  seconded  that  the  sum  of  $50,000 
be  appropriated  as  the  Town's  share  of  the  costs  of  planning, 
engineering  and  design  for  the  proposed  reconstruction  and 
improvement  of  the  highway  bridge  known  as  Sherman's  Bridge  over 
the  Sudbury  River  in  the  Towns  of  Wayland  and  Sudbury,  said  costs 
to  be  shared  equally  by  the  Towns  of  Wayland  and  Sudbury;  that  to 
meet  this  appropriation  the  Treasurer  with  the  approval  of  the 
Selectmen  be  authorized  to  borrow  $50,000  under  G.L.  c.  44,  sec.  7 
(22)  as  amended  and  to  issue  bonds  and  notes  of  the  Town  therefor 
payable  in  accordance  with  said  c.  44;  and  that  the  Road 
Construction  Committee  established  under  Article  13  of  the  Warrant 
for  the  1982  Annual  Town  Meeting,  in  cooperation  with  the  Road 
Commissioners,  be  authorized  to  expend  the  monies  so  appropriated 
for  the  foregoing  purposes,  to  contract  for  and  expend  any  State  o 
Federal  aid  available  for  the  project,  and  to  take  all  other  actio 
necessary  to  carry  out  this  project. 

1st  VOTE;  IN  DOUBT. 

2nd  VOTE:  IN  DOUBT. 

3rd  VOTE:  STANDING  COUNTED  VOTE:  YES:  146  NO:  36 

ARTICLE  17  - DESIGN  OF  PINEBR00K  ROAD  AND  PORTION  OF  OLD 
CONNECTICUT  PATH  EAST 


Walter  F.  Pope  moved  and  was  duly  seconded  that  Article  17  be 
passed  over. 

VOTED:  UNANIMOUSLY. 

ARTICLE  18.  RESURFACE  PEMBERTON  ROAD,  HARRISON  STREET,  BRADFORD 
STREET  AND  SHAWMUT  AVENUE 


Proposed  by:  Road  Commissioners 

Estimated  Cost:  $104,250 

Article  18.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  Road  Commissioners  to  stabilize  and  resurface 
Pemberton  Road  from  West  Plain  Street  to  Route  30  and  to  resurface 
Harrison  Street,  Bradford  Street  and  Shawmut  Avenue  each  as  runnir 
from  Pemberton  Road  to  Main  Street;  and  to  determine  whether  such 
money  shall  be  provided  for  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  funds  received  as  grants  from  the  Commonwealth' 
or  Federal  government , by  borrowing  under  the  authority  of  the 
General  Laws,  or  otherwise;  or  take  any  action  relative  thereto. 


Sheila  Boes  moved  and  was  duly  seconded  that  the  sum  of  $104,250  be 
appropriated  for  the  stabilization  and  resurfacing  of  Pemberton 
Road  from  West  Plain  Street  to  Route  30  and  for  the  resurfacing  of 
Harrison  Street,  Bradford  Street  and  Shawmut  Avenue,  each  as 
running  from  Pemberton  Road  to  Main  Street;  that  such  appropriation 
be  provided  by  transfer  of  $70,000  from  Highway  Account  - Woodridge 
Road  previously  appropriated  under  Article  9 of  the  Warrant  for  the 
1983  Annual  Town  Meeting,  and  by  transfer  of  $34,250  from  available 
funds  in  General  Fund,  Unreserved  Fund  Balance;  and  that  the  Road 
Commissioners  be  authorized  to  expend  the  monies  appropriated 
hereby  for  the  purposes  set  forth  above  and  to  apply  for  and  accept 
State  aid  or  reimbursement  for  all  or  any  portion  of  the  aforesaid 
project . 

VOTED:  IN  FAVOR. 

ARTICLE  19.  RESURFACE  A PORTION  OF  SCHOOL  STREET 


Proposed  by:  Road  Commissioners 

Estimated  Cost:  $18,300 

Article  19.  To  see  if  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  Road  Commissioners  to  resurface  School  Street 
from  Main  Street  to  the  intersection  of  Loker  Street;  and  to 
determine  whether  such  money  shall  be  provided  for  by  taxation,  by 
appropriation  from  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  by  funds  received  as  grants  from 
the  Commonwealth  or  Federal  government,  by  borrowing  under  the 
authority  of  the  General  Laws,  or  otherwise;  or  take  any  action 
relative  thereto. 

Sheila  Boes  moved  and  was  duly  seconded  that  the  sum  of  $18,300  be 
appropriated  for  the  resurfacing  of  School  Street  from  Main  Street 
to  the  intersection  of  Loker  Street;  that  such  appropriation  be 
provided  by  transfer  of  available  funds  in  General  Fund,  Unreserved 
Fund  Balance;  and  that  the  Road  Commissioners  be  authorized  to 
expend  the  monies  apporopriated  hereby  for  the  purposes  set  forth 
above  and  to  apply  for  and  accept  State  aid  or  reimbursement  for 
all  or  any  portion  of  the  aforesaid  project. 

VOTED:  IN  FAVOR. 

ARTICLE  20.  INSTALLATION  OF  DRAINAGE  - PECK  AVENUE 


Proposed  by:  Road  Commissioners 

Estimated  Cost:  $7,500 

Article  20.  To  see  if  the  Town  will  appropriate  a sum  of 
noney  to  be  expended  by  the  Road  Commissioners  to  install 
ipproximately  325'  of  drainage  from  the  end  of  Peck  Avenue  to  Main 
Street;  and  to  determine  whether  such  money  shall  be  provided  for 
Dy  taxation,  by  appropriation  from  available  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  borrowing  under 
:he  authority  of  the  General  Laws,  or  otherwise;  or  take  any  action 
-elative  thereto. 
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Sheila  Boes  moved  and  was  duly  seconded  that  the  sum  of  $7,500  be 
appropriated  for  the  installation  of  approximately  325'  of  drainage 
from  the  end  of  Peck  Avenue  to  Main  Street;  that  such  appropriation 
be  provided  by  transfer  of  available  funds  in  General  Fund, 
Unreserved  Fund  Balance;  and  that  the  Road  Commissioners  be 
authorized  to  expend  the  monies  appropriated  hereby  for  the 
purposes  set  forth  above  and  to  apply  for  and  accept  State  aid  or 
reimbursement  for  all  or  any  portion  of  the  aforesaid  project. 

VOTED;  IN  FAVOR. 

ARTICLE  21.  RECODIFICATION  OF  ZONING  BY-LAWS 

Proposed  by;  Board  of  Selectmen  and 
Zoning  By-Law  Committee 

Article  21.  To  see  if  the  Town  will  amend  its  Zoning  By- 
Laws  as  currently  in  effect  by  deleting  the  text  portion  thereof  ir 
its  entirety  and  substituting  therefor  a proposed  recodification 
and  reorganization  of  the  Zoning  By-Laws  prepared  by  the  Zoning 
By-Law  Committee  appointed  pursuant  to  vote  of  the  June,  1981 
Special  Town  Meeting,  which  recodification  and  reorganization  is 
printed  as  Appendix  G of  the  Warrant  for  the  April  4,  1984  Annual 
Town  Meeting;  or  take  any  action  relative  thereto. 

Walter  F.  Pope  moved  and  was  duly  seconded  that  the  Town  amend  its 
Zoning  By-Laws  as  currently  in  effect  by  deleting  the  text  portion 
thereof  in  its  entirety  and  substituting  therefor  a recodification 
and  reorganization  of  the  Zoning  By-Laws  as  printed  in  Appendix  G 
of  the  Warrant  for  the  1984  Annual  Town  Meeting,  which  Appendix  G 
appears  at  page  93  of  the  Warrant  and  is  entitled  "Recodification 
of  the  Zoning  By-Laws  of  the  Town  of  Wavland". 

As  the  Board  which  most  often  sees  first-time  developers 
trying  to  work  with  the  By-Law,  the  Planning  Board  is  very 
much  aware  of  how  badly  the  current  By-Law  needs 
recodification  to  clarify  and  simplify  its  use. 

We  have  reviewed  the  proposed  recodification  and  believe 
it  accomplishes  this.  While  there  are  several  substantive 
issues  that  may  require  work  in  the  future,  we  believe  the 
first  step  is  to  make  the  current  By-Law  more  logical  and 
easier  to  follow. 

The  Committee  has  worked  long  and  hard  on  this  issue  and 
we  believe  they  have  done  their  work  well.  We  conducted  a 
public  hearing  on  Thursday,  February  9th,  and  have 
attended  other  hearings  of  the  Committee.  What  opposition 
we  have  heard  has,  in  our  opinion,  been  either  taken  into 
consideration  or  rationally  discussed  and  reviewed  before 
rejection  by  the  Committee.  Therefore,  the  Planning  Board 
supports  and  urges  passage  of  this  Article. 

Planning  Board 
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Donald  C.  Kern  moved  and  was  duly  seconded  to  amend  the  main  motion 
by  deleting,  at  the  top  of  page  2,  the  words  "State  Sanitary  Code" 
and  replacing  with  the  words  "TOWN  OF  WAYLAND  BOARD  OF  HEALTH 
REGULATIONS " . 

VOTED:  IN  FAVOR. 

Dr.  John  S.  Taub  moved  and  was  duly  seconded  to  move  the  question. 

1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  IN  DOUBT. 

3rd  VOTE:  STANDING  COUNTED  VOTE:  YES:  MORE  THAN  55  NO:  19 

(2/3  vote  required) 

VOTED:  IN  FAVOR. 

MAIN  MOTION:  YES:  100  NO:  76 

MOTION:  DEFEATED.  (2/3  vote  required) 

Upon  a motion  to  adjourn,  duly  seconded,  it  was  voted  to  adjourn  at 
10:50  p.m. 


Attendance:  215 

A True  Copy  Attest: 


Grace  I . Bowen 
Town  Clerk 


VOTES  ENACTED  AT  THE  ANNUAL  ADJOURNED  TOWN  MEETING 
HELD:  WEDNESDAY,  APRIL  25,  1984 

AT  THE  SENIOR  HIGH  SCHOOL  FIELD  HOUSE 


C.  Peter  R.  Gossels,  Moderator: 

Pursuant  to  the  Warrant  dated  March  2,  1984,  signed  by  Catherine  W. 
Seiler,  L.  Thomas  Linden,  Marcia  P.  Crowley,  W.H.  "Duke”  Irvine  and 
Lewis  S.  Russell,  Selectmen,  served  and  return  of  service  given  by 
Roy  T.  Mogan,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of 
Wayland  qualified  to  vote  in  Town  Meeting  met  this  day  at  the 
Senior  High  School  Field  House;  and  at  7:55  p.m.  the  Moderator 
called  the  meeting  to  order,  declared  a quorum  to  be  present,  and 
the  meeting  proceeded  to  transact  the  following  business: 

Motion  to  return  to  Article  11,  previously  voted  upon  at  the  April 
12,  1984,  adjourned  Annual  Town  Meeting. 

VOTED:  IN  FAVOR. 

ARTICLE  11.  MAPPING  OF  THE  TOWN'S  AQUIFER  AREAS 

Proposed  by:  Conservation  Commission 

Estimated  Cost:  $18,500 

Article  11.  To  see  if  the  Town  will  appropriate  a sum  of  money  to 
be  expended  by  the  Conservation  Commission  for  the  purpose  of 
engaging  professional  services  to  conduct  a Town-wide  aquifer 
mapping  study;  and  to  determine  whether  such  appropriation  shall  b€ 
provided  by  taxation,  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  under  the  authority  of  the  General  Laws,  or  otherwise;  oi 
take  any  action  relative  thereto. 

Robert  Hanlon  moved  and  was  duly  seconded  that  the  sum  of  $18,500 
be  appropriated  to  be  expended  bv  the  Water  Commissioners  for  the 
purpose  of  engaging  professional  services  to  conduct  a Town-wide 
aquifer  mapping  study;  and  that  such  appropriation  be  provided  froi 
Water  Revenue  FY-1985. 

VOTED : IN  FAVOR . 

ARTICLE  22.  ACQUIRE  BOWLES  LAND 

Proposed  bv:  Conservation  Commission 

Estimated  Cost:  $129,000 

Article  22.  To  see  if  the  Town  will  acquire  for 

conservation  purposes,  including  outdoor  recreation,  by  purchase, 
eminent  domain,  gift  or  otherwise,  the  fee  or  any  lesser  interest 
in  all  or  any  portion  of  certain  lands  in  Wayland,  located  on 
Plates  51d  and  52  of  the  Town  Atlas  and  shown  on  a plan  entitled 
"Plan  of  Land  in  Wayland,  Mass.  Showing  Portions  of  Lands  Proposed 
to  be  Acquired  by  the  Town  of  Wayland"  dated  March  2,  1984  by  the 
Wayland  Engineering  Department,  which  plan  is  on  file  with  the  Tow 
Clerk,  and  being  more  particularly  described  as  follows: 
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Beginning  at  a stone  bound  on  the  southerly  sideline  of  French 
Street,  191.45  feet  southeasterly  of  the  intersection  of  said 
sideline  and  the  southerly  sideline  of  Commonwealth  Road, 


thence 

S 04-11-06  W, 

one  hundred  five  and  54/100  '105.54)  feet, 
thence 

S 05-07-09  E, 

one  hundred  sixty-eight  and  68/100  (168.68) 
feet,  thence 

S 78  L -29  E, 

one  hundred  fifty-six  and  4r:/100  (156.45) 
feet,  thence 

S 80-14-18  E, 

ninety-one  and  66/100  (91.66)  feet,  thence 

Northerly , 

two  hundred  fifty  (250)  feet  more  or  less  to 
land  of  Paul  and  Dorothy  Daly,  thence 

Easterly , 

seventy-fi^e  .nd  one-half  (75  1/2)  feet  (Deed 
Dist.)  more  jr  less  by  land  of  said  Paul  and 
Dorothy  Daly,  to  land  of  William  Kenney  and 
Mary  Daly,  thence 

Southeasterly , 

one  hundred  eleven  and  one-half  (111  1/2)  feet 
by  land  of  Kenney  and  Daly  and  land  of  Gordon 
and  Wilma  Shedo , thence 

Easterly, 

one  hundred  fifty  and  8/10  (150.8)  feet,  by 
land  of  Gordon  and  Wilma  Shedo  and  by  land  of 
Anne  M.  Treadwell  and  Jerome  D.  Smith,  thence 

Northerly, 

twenty-three  (23)  feet  more  or  less  to  land  of 
Farese  Realty  Trust,  thence 

Easterly, 

four  hundred  sixty-six  (466)  feet  more  or  less 
by  land  of  said  Trust,  thence 

Southerly , 

four  hundred  thirty-five  (435)  feet  more  or 
less  by  land  of  said  Trust  to  land  of  the 
Commonwealth  of  Massachusetts,  Cochi tuate 
Aqueduct,  thence 

Westerly, 

seven  hundred  ten  (710)  feet  by  land  of  the 
Commonwealth  of  Massachusetts,  thence 

Northwesterly , 

one  hundred  sixty-three  and  one-half  (163  1/2) 
feet  by  land  of  the  Commonwealth  of 
Massachusetts,  thence 

Southerly, 

seventy-seven  (77)  feet  by  land  of  the 
Commonwealth  of  Massachusetts,  thence 

Southwesterly,  one  hundred  forty-four  (144)  feet  by  land  of 
the  Commonwealth  of  Massachusetts,  thence 
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Westerly , 

one  hundred  forty-two  (142)  feet  by  land  of 
the  Commonwealth  of  Massachusetts,  thence 

Northwesterly , 

sixty-six  (66)  feet  by  land  of  Lama  Realty 
Trust,  thence 

Westerly , 

eighty  (80)  feet  by  land  of  Lama  Realty  Trust 
thence 

Northwesterly, 

two  hundred  eighty- five  (285)  feet  more  or 
less  by  land  of  Lama  Realty  Trust  to  land  of 
Clifford  and  Elizabeth  Shay,  thence 

Northeasterly , 

one  hundred  forty  and  54/100  (140.54)  feet  by 
land  of  said  Shay,  thence 

Northerly, 

two  hundred  sixty-six  and  25/100  (266.25)  fee 
by  land  of  said  Shay  to  the  southerly  sidelin 
of  Commonwealth  Road , thence 

Northeasterly , 

one  hundred  fifty-nine  and  68/100  (159.68) 
feet,  along  the  southerly  sideline  of 
Commonwealth  Road  to  the  southerly  sideline  o 
French  Street,  thence 

Southeasterly , 

one  hundred  ninety-one  and  45/100  (191.45) 
feet  by  the  southerly  sideline  of  French 
Street  to  the  point  of  beginning. 

to  determine  whether  the  Town  will  appropriate  money  therefor,  to 
be  provided  by  taxation,  by  appropriation  from  available  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  under  the  General  Laws,  or  otherwise,  and  to  authorize 
the  Conservation  Commission  on  behalf  of  the  Town  to  apply  or 
contract  for  and  accept  any  State  or  Federal  aid  or  aid  from  any 
other  public  or  private  sources  for  the  purposes  of  this  Article; 
or  take  any  action  relative  thereto. 

James  F.  Barrett  moved  and  was  duly  seconded  that  the  Town  hereby 
authorizes  the  Conservation  Commission  to  acquire  by  purchase,  gif 
or  otherwise,  and  authorizes  the  Selectmen,  upon  the  written 
request  of  the  Conservation  Commission,  to  acquire  by  eminent 
domain,  in  each  instance  for  conservation  purposes,  including 
outdoor  recreation,  under  Chapter  40,  Section  8C  of  the  General 
Laws  as  amended,  the  fee  or  any  lesser  interest  in  all  of  the  land 
more  particularly  described  as  follows: 

Beginning  at  a stone  bound  on  the  southerly  sideline  of  Frencl 

Street,  191.45  feet  southeasterly  of  the  intersection  of  said 

sideline  and  the  southerly  sideline  of  Commonwealth  Road, 


thence 

S 04-11-06  W, 

one  hundred  five  and  54/100  (105.54)  feet, 
thence 

S 05-07-09  E, 

one  hundred  sixty-eight  and  68/100  (168.68) 
feet,  thence 
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S 78-57-29  E, 

one  hundred  fifty-six  and  45/100  (156.45) 
feet,  thence 

S 80-14-18  E, 

ninety-one  and  66/100  (91.66)  feet,  thence 

Northerly , 

two  hundred  fifty  (250)  feet  more  or  less  to 
land  of  Paul  and  Dorothy  Daly,  thence 

Easterly , 

seventy-five  and  one-half  (75  1/2)  feet  (Deed 
Dist.)  more  or  less  by  land  of  said  Paul  and 
Dorothy  Daly,  to  land  of  William  Kenney  and 
Mary  Daly,  thence 

Southeasterly, 

one  hundred  eleven  and  one-half  (111  1/2)  feet 
by  land  of  Kenney  and  Daly  and  land  of  Gordon 
and  Wilma  Shedo,  thence 

Easterly, 

one  hundred  fifty  and  8/10  (150.8)  feet,  by 
land  of  Gordon  and  Wilma  Shedo  and  by  land  of 
Anne  M.  Treadwell  and  Jerome  D.  Smith,  thence 

Northerly, 

twenty-three  (23)  feet  more  or  less  to  land  of 
Farese  Realty  Trust,  thence 

Easterly , 

four  hundred  sixty-six  (466)  feet  more  or  less 
by  land  of  said  Trust,  thence 

Southerly, 

four  hundred  thirty-five  (435)  feet  more  or 
less  by  land  of  said  Trust  to  land  of  the 
Commonwealth  of  Massachusetts,  Cochituate 
Aqueduct,  thence 

Westerly , 

seven  hundred  ten  (710)  feet  by  land  of  the 
Commonwealth  of  Massachusetts,  thence 

Northwesterly, 

one  hundred  sixty-three  and  one-half  (163  1/2) 
feet  by  land  of  the  Commonwealth  of 
Massachusetts,  thence 

Southerly , 

seventy-seven  (77)  feet  by  land  of  the 
Commonwealth  of  Massachusetts,  thence 

Southwesterly , 

one  hundred  forty-four  (144)  feet  by  land  of 
the  Commonwealth  of  Massachusetts,  thence 

Westerly , 

one  hundred  forty-two  (142)  feet  by  land  of 
the  Commonwealth  of  Massachusetts,  thence 

Northwesterly , 

sixty-six  (66)  feet  by  land  of  Lama  Realty 
Trust,  thence 

Westerly , 

eighty  (80)  feet  by  land  of  Lama  Realty  Trust, 
thence 
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Northwesterly  , 


Northeasterly , 


Northerly , 


Northeasterly , 


Southeasterly , 


two  hundred  eighty-five  (285)  feet  more  or 
less  by  land  of  Lama  Realty  Trust  to  land  of 
Clifford  and  Elizabeth  Shay,  thence 

one  hundred  forty  and  54/100  (140.54)  feet  by 
land  of  said  Shay,  thence 

two  hundred  sixty-six  and  25/100  (266.25)  feel 
by  land  of  said  Shay  to  the  southerly  sidelin< 
of  Commonwealth  Road,  thence 

one  hundred  fifty-nine  and  68/100  (159.68) 
feet,  along  the  southerly  sideline  of 
Commonwealth  Road  to  the  southerly  sideline  ol 
French  Street,  thence 

one  hundred  ninety-one  and  45/100  (191.45) 
feet  by  the  southerly  sideline  of  French 
Street  to  the  point  of  beginning. 


being  the  same  parcel  as  shown  on  a plan  entitled  "Plan  of  Land  in 
Wavland,  Mass.,  Showing  Portions  of  Lands  Proposed  to  be  Acquired 
by  the  Town  of  Wavland"  dated  March  2,  1984  by  the  Wayland 
Engineering  Department,  which  plan  is  on  file  with  the  Town  Clerk, 
together  with  all  rights,  title  and  interest  of  the  owner  or  owner: 
of  the  aforesaid  parcel  in  and  to  the  streets  and  ways  adjoining 
the  same;  that  the  sum  of  $129,000  be  appropriated  for  such 
acquisition,  to  be  provided  by  appropriating  such  sum  from  monies 
previously  appropriated  and  authorized  under  Article  30  of  the 
Warrant  for  the  1973  Annual  Town  Meeting;  and  that  the  Conservatioi 
Commission  be  authorized  to  apply  and  contract  for  and  accept 
Federal  and  State  aid  and  funds  from  any  other  public  or  private 
sources  for  the  purposes  of  the  foregoing  acquisition. 

Kenneth  A.  Moon  moved  and  was  duly  seconded  to  amend  the  main 
motion  by  adding  the  following  words  at  the  end  of  that  motion: 
"However,  none  of  the  funds  appropriated  by  this  motion  shall  be 
expended  until  the  Town  has  received  commitments  of  financial 
assistance  which,  when  subtracted  from  the  purchase  price  of  the 
land,  will  leave  a net  cost  of  $60,000  or  less." 

AMENDMENT  VOTED  IN  FAVOR. 

MAIN  MOTION:  1st  VOTE:  IN  DOUBT.  I? 

2nd  VOTE:  STANDING  COUNTED  VOTE:  YES:  67  NO:  89 


ARTICLE  23.  AMEND  BY-LAWS  - PROCEDURE  AT  TOWN  MEETING 

Proposed  by:  Town  Meeting  Advisory  Committee 

Article  23.  To  see  if  the  Town  will  amend  Article  2 of  its 
By-Laws,  entitled  "Procedure  at  Town  Meeting"  by  adding  thereto  th< 
following  new  Section  8: 
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"Section  8.  Each  person  who  shall  offer  a motion  to  act 
affirmatively  upon  any  of  the  subjects  set  forth  in  the 
Warrant  for  an  Annual  or  Special  Town  Meeting  shall 
declare  to  the  voters  present  at  said  Town  Meeting  that 
said  motion  is  identical  word-for-word  with  the 
substantive  portion  of  the  article  then  under 
consideration  as  printed  in  the  Warrant  or  shall  point 
out  all  differences  in  wording  between  the  motion 
offered  and  the  substantive  portion  of  the  article; 
otherwise,  said  motion  shall  not  be  debated,  amended,  or 
acted  upon;  provided,  however,  that  if  the  voters  shall 
vote  to  pass  said  motion,  the  failure  of  the  moving 
party  to  comply  with  the  requirements  of  this  Section 
shall  not  invalidate  their  act." 

and  to  see  if  the  Town  will  adopt  the  following  resolution: 

That  this  Town  Meeting  assembled  requests  that  all 
officials,  boards,  commissions,  committees,  and  other 
governmental  bodies  which  insert  articles  in  the 
Warrant,  as  well  as  all  petitioners,  strive  to  inform 
Town  Meeting  members  of  any  motion(s)  differing  from 
the  article  as  printed  in  the  Warrant  by: 

(1)  Preparing  the  motion(s)  in  time  for  the 
Warrant  hearing  and  making  copies 
available  to  persons  attending  the  hearing, 
and 

(2)  Posting  the  motion(s)  at  the  Town  Building 
and  the  two  Libraries  no  less  than 

seven  (7)  days  prior  to  Town  Meeting,  and 

(3)  Providing  copies  of  the  motion(s)  at  Town 
Meeting  before  the  article  is  to  be 
considered. 

■or  take  any  action  relative  thereto. 

i Patricia  M.  Harlan:  The  Town  Meeting  Advisory  Committee  will  make 
two  motions  under  this  article.  One  for  the  By-Law  change  and  the 
second  for  the  Resolution. 

Mirs.  Harlan  moved  and  was  duly  seconded  that  the  Town  amend  Article 
2 of  its  By-Laws  by  adding  a new  Section  8: 

"Section  8.  Each  person  who  shall  offer  a motion  to  act 
affirmatively  upon  any  of  the  subjects  set  forth  in  the 
Warrant  for  the  Annual  or  Special  Town  Meeting  shall 
declare  to  the  voters  present  at  said  Town  Meeting  that 
said  motion  is  identical  word-for-word  with  the 
substantive  portion  of  the  article  then  under 
consideration  as  printed  in  the  Warrant  or  shall  point 
out  all  differences  in  wording  between  the  motion  offered 
and  the  substantive  portion  of  the  article;  otherwise, 
said  motion  shall  not  be  debated,  amended,  or  acted  upon; 
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provided,  however,  that  if  the  voters  shall  vote  to  pass 
said  motion,  the  failure  of  the  moving  party  to  comply 
with  the  requirements  of  this  Section  shall  not 
invalidate  their  act." 

L.  Thomas  Linden  moved  and  was  duly  seconded  that  the  Town 
amend  the  Main  Motion  by  adopting  the  following  resolution: 

"Each  person  who  shall  offer  a motion  to  act 
affirmatively  upon  any  of  the  subjects  set  forth  in  the 
Warrant  for  an  Annual  or  Special  Town  Meeting  shall 
declare  to  the  voters  present  at  said  Town  Meeting  that 
said  motion  is  identical  word-for-word  with  the 
substantive  portion  of  the  article  then  under 
consideration  as  printed  in  the  Warrant  or  shall  point 
out  all  differences  in  wordina  between  the  motion  offered 
and  the  substantive  portion  of  the  article;  otherwise, 
said  motion  shall  not  be  debated,  amended,  or  acted  upon; 
provided,  however,  that  if  the  voters  shall  vote  to  pass 
said  motion,  the  failure  of  the  moving  party  to  comply 
with  the  requirements  of  this  Section  shall  not 
invalidate  their  act." 

"All  officials,  boards,  commissions,  committees,  and 
other  governmental  bodies  which  insert  articles  in  the 
Warrant,  as  well  as  all  petitioners,  shall  inform  Town 
Meetincr  members  of  any  motion(s)  differing  from  the 
article  as  printed  in  the  Warrant  by: 

(1)  Preparing  the  motion(s)  in  time  for  the  Warrant 
hearing  and  making  copies  available  to  persons 
attending  the  hearing,  and 

(2)  Posting  the  motion(s)  at  the  Town  Building  and 
the  two  Libraries  no  less  than  seven  (7)  days 
prior  to  Town  Meeting,  and 

(3)  Providing  copies  of  the  motion* s)  at  Town 
Meetincr  before  the  article  is  to  be  considered." 

and  that  the  Selectmen  be  instructed  to  publish  this  resolution  as! 
an  appendix  to  the  Town's  By-Laws. 

1st  VOTE:  IN  DOUBT. 

2nd  VOTE:  STANDING  COUNTED  VOTE:  FOR  RESOLUTION:  YES  91 

NO  64  j 

ARTICLE  24.  ESTABLISH  TOWN  MEETING  PROCEDURES  COMMITTEE 


Proposed  by:  Petitioners 

Estimated  Cost:  $1,000 

Article  24.  To  see  if  the  Town  will  establish  a committee 

to  be  known  as  the  Town  Meeting  Procedures  Committee  in  accordance 

with  the  following  provisions: 
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1.  The  purpose  of  the  Committee  shall  be  to  compile  and 
organize,  without  making  substantive  changes,  existing 
Wayland  Town  Meeting  practice  and  rules  of  procedure, 
taking  cognizance  of  applicable  laws  of  the 
Commonwealth  of  Massachusetts  and  By-Laws  of  the  Town 
of  Wayland. 

2.  In  fulfilling  its  charge,  the  Committee  shall ' endeavor 
to  prepare  a document  that  is  useful  to  Town  Meeting 
members- -one  that  is  comprehensible  and  accessible  to 
voters,  especially  those  new  to  or  unfamiliar  with 
Town  Meeting.  The  document  is  intended  to  serve  as  a 
guide  to  Wayland  Town  Meeting  and  not  as  a legal 
authority.  As  such,  the  document  shall  not  impose 
upon  or  impair  the  Moderator's  statutory  authority  to 
preside  over  and  regulate  the  proceedings,  to  decide 
all  questions  of  order,  and  to  make  public 
declaration  of  all  votes. 

3.  The  Committee  shall  present  such  a document  to  voters 
for  their  approval  at  the  1985  Annual  Town  Meeting,  or 
as  soon  thereafter  as  may  be  practical. 

4.  The  Committee  shall  consist  of  five  members  who  are 
registered  voters  of  the  Town  of  Wayland,  two  of  whom 
shall  be  appointed  by  the  Moderator,  one  by  the  Board 
of  Selectmen,  one  by  the  Finance  Committee,  and  one  by 
the  League  of  Women  Voters  of  Wayland. 

5.  The  Committee  shall  be  authorized  to  obtain 
professional  advice  in  its  drafting  work,  including 
assistance  of  Town  Counsel,  and  to  expend  funds  as  may 
be  authorized  for  this  purpose. 

6.  The  Committee  shall  hold  at  least  one  public  meeting 
prior  to  seeking  approval  of  Town  Meeting  in  order  to 
present  formally  its  draft  document  to  the  Town, 
invite  comment  from  voters,  and  have  opportunity  to 
make  revisions. 

And  to  see  if  the  Town  will  appropriate  a sum  of  money  to  fund  the 
! activities  of  the  Committee  and  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  appropriation  from 
i available  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  or  otherwise;  or  take  any  action  relative  thereto. 

leorge  H.  Harris  moved  and  was  duly  seconded  that  the  Town 
establish  a new  committee,  to  be  known  as  the  Town  Meeting 
Procedures  Committee  for  the  purposes  and  in  accordance  with  the 
specifications  listed  in  Article  24  of  the  Warrant  for  the  1984 
llnnual  Town  Meeting;  and  that  the  sum  of  $1,000  be  appropriated  to 
)e  expended  by  said  Committee  in  order  to  carry  out  its  work,  such 
;um  to  be  provided  by  transfer  of  available  funds  in  General  Fund, 
Jnreserved  Fund  Balance. 

fOTED:  IN  FAVOR. 


ARTICLE  25.  UNPAID  SEPTAGE  DISPOSAL  BILLS  - LIENS 


Proposed  by:  Operational  Review  Committee 

Article  25.  To  see  if  the  Town  will  direct  the  Board  of 
Selectmen,  acting  together  with  the  Board  of  Selectmen  of  the  Town 
of  Sudbury,  to  support  a petition  to  the  General  Court  on  behalf  o] 
the  Operational  Review  Committee  of  the  Wavland/ Sudbury  Septage 
Disposal  Facility  for  the  enactment  of  legislation  which,  as  to 
each  city,  town  or  sewerage  district  which  subsequently  accepts  th< 
same,  would  provide  in  effect  that  if  such  city,  town  or  sewerage 
district,  in  order  to  defray  the  costs  of  constructing,  operating 
and  maintaining  facilities  for  the  receipt  and  disposal  of  privy, 
cesspool  and  septic  tank  contents,  assesses  a charge  for  such 
receipt  and  disposal  directly  upon  the  owner  or  tenant  of  real 
estate  from  which  such  contents  have  been  collected  and  such  charg 
is  not  paid  on  or  before  the  due  date  thereof,  then  such  charge, 
together  with  interest  thereon  and  costs  relative  thereto,  shall  b 
a lien  upon  such  real  estate  which  shall  take  effect  and  be 
enforced  substantially  in  the  same  manner  as  provided  for  sewer 
liens  and  charges  pursuant  to  Section  16B  through  F of  Chapter  83 
of  the  General  Laws;  or  take  any  action  relative  thereto. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  the  Selectmen, 
actincr  together  with  the  Board  of  Selectmen  of  the  Town  of  Sudbury 
be  directed  to  support  a petition  to  the  General  Court  for  the 
enactment  of  legislation  in  accordance  with  the  provisions  of 
Article  25  of  the  Warrant  for  the  1984  Annual  Town  Meeting. 

VOTED : IN  FAVOR . 

ARTICLE  26.  ACCEPT  GIFTS 

Proposed  by:  Town  Counsel 

Article  26.  To  see  if  the  Town  will  accept  property  which  has  beer 
tendered  to  it  as  a gift,  bequest,  devise  or  otherwise,  including 
any  or  all  of  the  property  more  fully  described  below; 

(a)  Drainage  easements  in  certain  portions  of  Lots  11  and  13C 

shown  on  a plan  entitled  "Plan  of  Land  in  Wavland,  Mass., 
Property  of  Devens  H.  and  James  M.  Hamlen,"  dated  September 
26,  1983,  revised  October  11,  1983,  by  Schofield  Brothers, 
Inc.,  which  easement  areas  are  described  in  a deed  of  easemer 
from  Devens  H.  and  James  M.  Hamlen  to  the  Town,  dated  January 
23,  1984,  said  plan  and  deed  of  easement  being  on  file  with 
the  Town  Clerk.  Jf 

(b)  Drainage  easement  in  a certain  portion  of  Lot  7 shown  on  Lane 
Court  Plan  16568F  filed  with  the  South  Middlesex  Registry  [A 
District  of  the  Land  Court,  which  easement  area  is  described 
in  a deed  of  easement  from  Devens  H.  Hamlen,  Edward  H.  Linde  ['A 
and  Mortimer  B.  Zuckerman,  Trustees  of  Mainstone  Associates 
Trust,  to  the  Town,  dated  January  23,  1984,  said  deed  and  an 
accompanying  plan  depicting  the  same  being  on  file  with  the 
Town  Clerk. 
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(c)  Drainage  easement  in  a certain  portion  of  land  standing  in  the 
name  of  Herbert  F.  Jr.  and  Eleanor  M.  Johnson,  shown  on  Plate 
34  of  the  Town  Atlas  and  described  in  an  instrument  recorded 
as  document  499  on  October  12,  1983  and  on  a plan  recorded  as 
Plan  1137  of  1983  in  the  South  Middlesex  Registry  District  of 
the  Land  Court,  said  plan  and  deed  of  easement  being  on  file 
with  the  Town  Clerk, 

or  take  any  action  relative  thereto. 

Robert  S.  Swain  moved  and  was  duly  seconded  that  the  Town  accept 
with  gratitude  the  property  tendered  to  it  as  gift  or  otherwise  and 
more  particularly  described  in  paragraph  (c)  of  Article  26  of  the 
Warrant  for  the  1984  Annual  Town  Meeting,  and  that  the  Selectmen  be 
authorized,  for  and  on  behalf  of  the  Town,  to  prepare  and,  if 
necessary,  record  instruments  evidencing  such  acceptance  and  take 
such  other  action  as  may  be  necessary  or  desirable  to  carry  out  the 
provisions  of  this  vote. 

VOTED:  UNANIMOUSLY. 

ARTICLE  27.  AUTHORIZE  TRASURER  TO  BORROW  - VOTED  UNANIMOUSLY, 
and 

ARTICLE  28.  AUTHORIZE  SELECTMEN  TO  SELL  OR  TRADF  - VOTED 
UNANIMOUSLY. 

Both  articles  were  taken  up  on  Wednesday,  April  4,  1984  on  the 
Consent  Calendar. 

ARTICLE  29.  TRANSFER  OF  FUNDS 

Proposed  by:  Finance  Committee 

Article  29.  To  see  what  sum,  if  any,  the  Town  will  transfer 
from  available  funds  to  meet  any  of  the  appropriations  made  under 
the  foregoing  Articles. 

Karen  E.  Brothers  moved  and  was  duly  seconded  that  Article  29  be 
passed  over. 

VOTED:  UNANIMOUSLY. 

Upon  a motion  and  duly  seconded  it  was  voted  to  adjourn  at  9:40 

p.m. 


Attendance:  225 

A True  Copy  Attest: 

Grace  I . Bowen 
Town  Clerk 
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TOWN  ACCOUNTANT 


Fiscal  Period  July  1,  1983  - June  30,  1984 


1983  June  30th  Cash 

$ 1,416,787.59 

Total  Receipts 

$52,250,983.91 

Total  Expenditures 

$52,856,432.56 

1984  June  30th  Cash 

$ 811,338.94 

RECEIPTS 

Real  Estate  & Personal  Property  Taxes 

$11,550,594.92 

Tax  Title  Redemption 

40,950.79 

Investment  of  General  Fund  Cash 

24,735,604.84 

Street  Betterments 

6,946.75 

Motor  Vehicle  Excise  Tax 

541,885.56 

Estimated  Receipts 
Court  Fines 

37,809.41 

State  Cherry  Sheet  Receipts 

2,523,468.28 

Licenses 

16,750.00 

Parking  Clerk-Fines 

9,144.00 

General  Government 

38,810.78 

Protection  of  Persons  and  Property 

58,832.68 

Health  and  Sanitation 

10,055.00 

Highways 

5,665.00 

Schools 

233.63 

Libraries 

8,159.08 

Cemeteries 

11,848.00 

Recreation 

102,468.21 

Interest 

357,047.06 

In  Lieu  of  Tax  Payment 

3,012.00 

Loker  School 

66,607.46 

Wavland/ Sudbury  Septage  Reimbursement 

96,765.00 

Total  Estimated  Receipts 

$ 3,346,675.59 

Expenditure  Refunds 

83,065.31 

Agency  Refunds 

15,577.18 

Dog  Licenses 

4,636.75 

Police  Details 

33,645.79 

Insurance  32B  Retirees 

64,217.43 

Rev.  Anticipation  Notes 

1,700,000.00 

Rabies  Clinic 

225.00 
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Federal  Withholding 

1,416,577.03 

State  Withholding  Reserve 

463,736.64 

Retirement  Reserve 

498 , 144 . 94 

Blue  Cross  Reserve 

141,870.79 

Familv  Health  Reserve 

45,714.38 

Harvard  Health  Reserve 

15,316.90 

Lahev  Clinic  Reserve 

7,487.38 

Multi  Group  Reserve 

12,342.75 

Tufts  Group  Reserve 

20,206.90 

West  Suburban  Reserve 

9,442.56 

Insurance  Reserve 

13,622.48 

Optional  Insurance  Reserve 

1,710.30 

Credit  Union  Reserve 

349,481.56 

Clerical  Union  Reserve 

3,272.28 

Police  Union  Reserve 

4,974.00 

Firefighters  Union  Reserve 

2,454.00 

Highway  Union  Reserve 

531.70 

Savings  Bond  Reserve 

3,150.00 

Teachers  Dues  Reserve 

42,321.57 

Custodian  Dues  Reserve 

1,633.50 

Deferred  Compensation 

21,412.14 

Tax  Sheltered  Annuities  Reserve 

388,646.60 

WES A Dues  Reserve 

507.50 

United  Fund  Reserve 

1,454.25 

Additional  Basic  Insurance  Reserve 

10,103.46 

Attachments 

449.47 

Library  Union  Reserve 

1,511.75 

Planning  Board  Subdivision  Fees 

171.70 

Town  Clerk-Hunting  & Fishing  Licenses 

6,426.00 

Guaranteed  Deposits 

6,508.00 
$ 5,392,549.99 

TOTAL  GENERAL  FUND 

$ 45,615.208.44 

WATER  FUND 


User  Charges 

399,236.09 

Other  Charges 

27,021.07 

Liens 

32,273.42 

Water  Available  Surplus 

34,851.00 

Expenditure  Refund 

32,500.00 

$ 525,881.58 

SPECIAL  REVENUE  FUND 


Investment  Revenue  Sharing 

447,567.63 

Interest  on  Revenue  Sharing 

20,264.29 

Revenue  Sharing  Grant 

130,711.00 

School  Lunch 

310,221.52 

School  Athletic 

17,156.71 

Metco 

368,978.50 

Elder  Affairs  Grant 

1,524.00 

Other  School 

67,869.00 

Adult  Education 

46,619.00 

Sale  of  Lots  & Graves 

6,036.32 

State  Aid  to  Libraries 

9,613.00 

Ambulance  Fees 

20,313.25 
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Conservation  Commission  Receipts 
E.P.A.  Diagnostic  Fees 
Premium  on  Sale  of  Bonds 
Highway  Chapter  335 
Election  Reimbursement 
Arts  Lottery  Funds 
Wayland  Energy  Committee  Grant 
Park  & Recreation  Gift 


TRUST  AND  AGENCY 


Charity  Fund  Income 
Library  Fund  Income 
Perpetual  Care  Income 
Parmenter  Cemetery  Income 
Graves  Fund 
Perpetual  Care  Fund 
Stabilization  Fund 
Retirement  Fund  Interest 
Trust  Fund  Investments 
Employee  Insurance  Refund 


3,786.70 

2.197.00 
106.00 

49,811.00 

261.00 

2.288.00 
299.00 

5,100.00 


$ 1,510,722.92 


721.17 

2,538.94 

33,892.08 

336.08 

2,564.43 

2,916.47 

12,827.34 

54,517.31 

64,844.95 

3,556.00 


$ 178,714.77 


CAPITAL  PROJECTS 


Bond  Anticipation  Notes 
Bond  Anticipation  Notes 
Federal  Aid  Anticipation  Notes 
W/S  Proceed-Bonds 
Proceed  Sale  Of  Bonds 
Conservation  Bans 
Equip.  & School 
Equip.  & School 
Refund,  Agency 


Total  Receipts 
Warrants  Payable  FY  1984 

GRAND  TOTAL-Receipts 

EXPENDITURES 

SELECTMEN 

Salaries 

Expense 

Cable  TV  Study 
Out  Of  State  Travel 
Town  Boundrv  Change 


To  Unreserved  Fund  Balance 


773.000. 00 
399,755.00 

1,543,255.00 

215.000. 00 

105.000. 00 
47,000.00 

210.000. 00 
155,000.00 
249,591.25 


$ 3,697,601.25 

15,528,128.96 

722,854.95 


$52,250,983.91 


500.00 

4,353.27 

2,600.77 

389.55 

1,005.50 


$ 8,849.09 

$452.73 
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CIVIL  DEFENSE 

Salary  1,300.00 

Equipment- Ammo- Supplies  2,702.52 


$ 

4,002.52 

To  Unreserved  Fund  Balance 

$ 14.48 

TOWN  OFFICE 

Salaries 

207,958.00 

Expense 

30,991.38 

Equipment 

8,849.38 

Telephones 

27,947.34 

Energy  Comm.  82 

6,978.99 

Improvement 

4,541.13 

$ 

287,266.22 

To  Unreserved  Fund  Balance 

$ 61.90 

WAYLAND  TOWN  BUILDING 

Salaries 

37,181.00 

Building  Utilities 

78,771.42 

Expense 

16,731.00 

To  Unreserved  Fund  Balance  $ 14.88 

OTHER  TOWN  BUILDING-COCHITUATE 

$ 

132,683.42 

Expenses 

14,145.00 

LOKER  SCHOOL 

Salaries 

17,363.00 

Expense 

39,528.00 

Capitol  Replacement 

5,405.53 

$ 

62,296.53 

To  Unreserved  Fund  Balance  $215.00 

DATA  PROCESSING 

Manage  r 

28,444.20 

Computer  Operator 

12,121.86 

Forms  & Supplies 

12,081.61 

Education/Out  of  State  Travel 

2,100.00 

Computer  Professional  Services 

20,206.53 

Rental  and  Repairs 

28,211.26 

New  Computer  Supplies 

3,458.53 

New  Computer  Purchase 

39,292.48 

$ 

145,916.47 

To  Unreserved  Fund  Balance  $176.66 


TREASURER / COLLECTOR 

Treasurer /Collector  Salarv  24,569.92 

Clerical  Salary  - 24,403.42 
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Expense 

Tax  Title  Expense 
Deputy  Collector  Expense 


To  Unreserved  Fund  Balance 


$2,354.30 


1,366.36 

2,090.85 

1,000.00 


53,430.55 


ASSESSORS 

Assessors  Salary 

Clerical 

Expense 

Professional  Services 
Computer  Peripheral 
Property  Reassessment 


To  Unreserved  Fund  Balance 


4,598.88 

31,119.56 

885.72 

400.00 

5,900.00 

18,698.00 


61,602.16 


783.41 


FINANCE  COMMITTEE 
Expense 

PERSONNEL  BOARD 
Expense 


100.00 

322.25 


To  Unreserved  Fund  Balance 

ELECTIONS 

Officers  Salaries 
Expense 


To  Unreserved  Fund  Balance 


$ 984.62 


To  Unreserved  Fund  Balance 

$ 

125.69 

TOWN  COUNSEL 

Professional  Services 

125,013.07 

Accrued  Taxes 

1,500.00 

Legal  Expenses 

1,500.00 

$ 

128,013.07 

To  Unreserved  Fund  Balance 

$ 

186.93 

REGISTRARS 

Salary 

200.00 

Listing 

469.45 

$ 

669.45 

To  Unreserved  Fund  Balance 

$ 

691.33 

TOWN  CLERK 

Town  Clerk  Salary 

19,378.45 

Town  Clerk  Added  Compensation 

800.00 

Clerical 

9,504.91 

Expense 

141.68 

$ 

29,825.04 

1,330.00 

739.63 


2,069.63 
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PLANNING  BOARD 
Expense 

Professional  Services 
Mainstone  Evaluation 


To  Unreserved  Fund  Balance 

TOWN  SURVEYOR 

Town  Surveyor  Salary 
Engineering  Aides  Salary 
Expense 
Truck 


To  Unreserved  Fund  Balance 

CONSERVATION 

Administrators  Salary 
Expense 

Vehicle  Gas  Expense 
Professional  Services 
Fee  Supported  Programs 
Study  Sudbury  River 
Acquire  Emerson  Land 


To  Unreserved  Fund  Balance 


3,014.98 

5,049.50 

4,726.70 


$ 12,791.18 

$1,641.83 


30,486.24 

37,164.11 

2,176.08 

710.57 


$ 70,537.00 

$1,223.00 


21,644.74 

1,656.39 

303.33 

4,748.55 

1,234.58 

3,444.89 

6,000.00 


$ 39,032.48 

$1,376.41 


HISTORICAL  COMMISSION 
Professional  Services 
Expense 


DUDLEY  POND  WATER  QUALITY 
Professional  Services 
Cleanup  Project 


HISTORIC  DISTRICT  COMMISSION 

Historial  District  Comm.  Expense 

To  Unreserved  Fund  Balance  $ 47.30 

GRAND  TOTAL  EXPENDED,  GENERAL  GOVERNMENT 

GRAND  TOTAL  TO  UNRESERVED  FUND  BALANCE 


330.00 

525.61 

$ 855.61 

3,253.87 

203.51 

$ 3,457.38 

2.70 

$ 1,057,867.75 

$ 10,383.84 
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POLICE 


Police  Chief  Salary 

34,734.52 

Lieutenant 

28,718.21 

Youth  Officer  Salary 

24,519.08 

Sergeants  Salary 

130,164.32 

Detectives  Salary 

42,430.24 

Patrolmen  Salary 

243,992.91 

Interns  Salary 

6,300.32 

Overtime  Salary 

56,539.99 

Holiday  Salary 

18,796.45 

School  Traffic  Supervisor  Salary 

12,625.45 

Specials 

2,611.64 

Court  Time 

11,163.01 

Clerk 

15,732.58 

Night  Differential 

7,296.75 

Operating  Expense 

10,445.74 

Uniform  Expense 

9,298.46 

Training  Expense 

9,302.18 

Youth  Officer  Expense 

773.55 

Crime  Prevention 

119.59 

Police  Cars-Purchase 

29,800.00 

Vehicle  Operation  Expense 

11,354.70 

New  Equipment,  Misc.  & Office 

2,195.44 

New  Radio  Equipment 

1,000.00 

Equipment  Maintenance  & Repair 

1,670.61 

Vehicle  Gasoline 

27,688.30 

$ 

739,774.04 

To  Unreserved  Fund  Balance  $ 3,528.47 

FIRE 

Chief  Salary 

36,132.00 

Deputy  Chief  Salary 

26,417.97 

Captains  (3)  Salary 

74,222.50 

Firefighters  Salary 

391,016.93 

Longevity 

3,700.00 

Incentive  & EMT  Pay 

17,175.00 

Overtime 

52,415.84 

Callback  Pay 

11,671.40 

Holiday  Pay 

25,982.87 

Callmen  Hourly 

3,472.00 

Callmen  Annually 

1,900.00 

Clerical  - Part-time 

1,527.73 

Operating  Expense 

7,072.88 

Ambulance  Expense 

3,499.97 

Fire  Alarm  System  Expense 

3,293.20 

Training  and  Education 

1,699.95 

Uniform  Expense 

9,202.36 

Out  Of  State  Travel 

91.62 

Misc.  Equipment  & Hose 

6,009.03 

Equipment  Maintenance 

4,225.99 

Equipment  Rental 

500.00 

Vehicle  Gas 

8,000.00 

$ 

689,229.24 

To  Unreserved  Fund  Balance  $8,450.41 
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INSPECTION 


Building  & Zoning  Insp.  Salary 

26,454.09 

Building  & Zoning  Expense 

1,819.63 

Office  Equipment 

635.00 

Vehicle  Gas 

253.09 

Vehicle  Expense 

407.60 

Vehicle  Purchase 

2,181.00 

Clerical 

27,857.15 

Wiring  Inspection 

7,129.72 

Gas  Inspection 

3,565.12 

Plumbing  Inspection 

4,065.39 

Inspectors  Expense 

1,544.12 

Sub.  Inspector  Salary 

1,500.00 

Zoning  Board  Expense 

543.45 

Sealer  Weights  & Measures 

192.80 

Dog  Officer  Salary 

14,663.61 

Dog  Officer  Expense 

1,083.32 

Board  & Vet  Fees 

1,403.54 

Vehicle  Gas 

800.00 

Zoning  By-Law  Committee 

2,003.80 

$ 

98,102.43 

To  Unreserved  Fund  Balance  $ 1,051.85 

JOINT  COMMUNICATIONS 

Dispatchers  Salary 

114,398.39 

Operating  Expense 

12,375.00 

Bldg.  Exp.,  Maint.  & Repairs 

37,994.26 

Building  Expense  Utilities 

30,500.00 

$ 

195,267.65 

To  Unreserved  Fund  Balance  $ 130.74 

BOARD  OF  HEALTH 

Board  Members 

150.00 

Health  Inspector 

10,245.44 

Secretary  to  Board 

14,445.45 

Environmental  Engineer 

17,799.96 

Office  Expense 

2,705.59 

Animal  Inspector 

630.00 

In  State  Travel  Expense 

1,497.31 

Mental  Health  Clinics 

30,500.00 

Parmenter  Nursing  Care 

112,660.92 

Mosquito  Control 

12,700.00 

Water  Quality  Study 

1,000.00 

Social  Worker  Salary 

32,001.68 

Social  Worker  Ass't. 

17,828.08 

Social  Worker  Office  Expense 

1,638.37 

Social  Worker  New  Auto 

6,162.67 

$ 261,965.47 

To  Unreserved  Fund  Balance  $3,461.14 
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HIGHWAY 


Highway  Superintendent  Salary 

33,336.85 

Clerk  Salary 

15,660.12 

Highway  Labor  Salary 

201,341.57 

Overtime,  Labor 

42,347.42 

Maintenance  of  Roads 

39,787.08 

Maintenance  of  Equipment 

74,752.01 

Highway  Garage  Maintenance 

2,998.64 

Snow  Removal 

49,970.96 

Snow  Removal  Private  Way 

9,939.35 

Care  of  Landfill-Contract 

104,459.96 

Contract  Sweeping 

19,295.00 

Contract  Basin  Cleaning 

10,725.00 

Contract  Line  Painting 

7,878.19 

Landfill  Miscellaneous 

7,050.00 

Sidewalk  Construction 

16,739.58 

Equipment  Miscellaneous 

6,737.54 

Front  End  Loader 

48,785.83 

Highway  Garage  Repair 

2,000.00 

Highway  Garage  Utilities 

20,719.96 

Town  Labor 

- 616.69 

Landfill  Cover 

1,924.81 

Garden  Path 

2,950.00 

Highway  Road  Policy 

990.00 

Bikeway  School  Street 

20,605.02 

Resurface  Old  Sudbury  Road 

1,600.93 

Resurface  Oak  Street 

87,202.32 

Engineering  Claypit 

32,258.18 

Design  of  Plain  & Stonebridge 

30,021.00 

To  Unreserved  Fund  Balance  $5,761.94 

$ 

891,460.63 

HIGHWAY- -SEPTAGE 

Labor 

36,301.35 

Assistant  Operator 

10,570.13 

Fringe  Benefit 

2,719.20 

Expense-Utilities 

36,382.79 

Expense-Chemical 

12,848.73 

Expense -Miscellaneous 

5,000.00 

Expense- Insurance 

4,821.00 

Equipment  Maintenance 

10,429.99 

Equipment  Energy 

1,198.97 

Building  Energy 

6,683.95 

Build  Septage  Facility 

156,749.73 

283,705.84 

To  Unreserved  Fund  Balance  $66,573.89 


WELFARE  (VETERANS ) 


Vet.  Benefit  Appropriation 

7,569.96 

Travel  & Meetings 

211.50 

Miscellaneous 

723.84 

Office  Expense 

4,460.00 

$ 

12,965.30 

To  Unreserved  Fund  Balance  $7,304.70 
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SCHOOLS 


Regular  Instructor  1 

4,312,519.21 

Special  Instructor  2 

1,172,289.06 

Instructor  3 

941,966.15 

Operational  4 

1,227,228.03 

Policy  Admin.  5 

339,728.36 

Out  of  State  Travel  6 

6,778.56 

Regional  Vocational  School 

138,569.00 

Computer  Purchase 

39,993.70 

$ 8,179,072.07 

To  Unreserved  Fund  Balance  $ 392.57 


LIBRARY 


Library  Director  Salary 

25,802.36 

Administrative  Assistant 

20,631.84 

Reference  Librarian 

104.88 

Tech.  Sources  & Ref. 

1,916.35 

Childrens  Librarian  Salary 

24,108.43 

Library  Assistants 

84,279.57 

Pages  Salary 

6,053.51 

Clerks  Salary 

14,193.37 

Custodian  Salary 

13,057.39 

Operating  Expense 

24,999.01 

Out  of  State  Travel 

500.00 

Tuition  Reimbursement 

500.00 

Materials  Purchase 

35,358.38 

State  Aid,  Materials 

6,000.00 

Refurbishing 

-84.40 

Building  Repairs 

1,378.50 

Plan  For  Library  Expansion 

215.23 

Automation 

7,214.78 

To  Unreserved  Fund  Balance  $ 1.61 

$ 

266,229.20 

PARK  & RECREATION 

Superintendent  Salary 

31,829.22 

Labor  (8) 

124,079.94 

Clerical  Regular 

21,267.48 

Specialists 

119.00 

Officials  Salaries 

108.00 

Fee  Supported  Program  Salary 

22,549.60 

Repairs  & Miscellaneous 

31,445.07 

Materials  & Supplies 

7,434.65 

Uniform  Expense 

2,351.94 

Mi sc.  Small  Equipment 

1,803.33 

Mower 

10,000.00 

Repairs,  Supplies  & Equipment 

3,201.44 

Building  Repairs  & Maintenance 

1,690.35 

Recorder  Services 

392.53 

Tennis  Court  Resurface 

23.95 

Playground  Apparatus  Parts 

53.88 

Travel  & Dues  Instate 

395.00 

Travel  Out  of  Sta^e 

745.00 

Tree  Trimming 

23,544.36 
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Tree  Planting 
Public  Works  Expense 
Fee  Supported  Equipment 
Develop  Cemetery  Land 


90.00 

2.899.00 
74,776.05 

3.533.00 


$ 

364,332.79 

To  Unreserved  Fund  Balance  $5,808.66 
UNCLASSIFIED 

Insurance  General 

180,032.43 

Insurance  32B 

374,813.50 

Unemployment  Compensation 

43,223.00 

Street  Lighting 

69,056.62 

Hydrant  Rental 

16,000.00 

Finance  Committee  Report 

15,813.44 

Public  Ceremonies 

1,103.41 

Town  Meeting  Notices 

4,000.64 

Surety  Bonds 

957.00 

Council  on  Aging 

7,560.00 

Non  Contributory  Pension 

26,932.23 

Pension  Disability  Account 

17,924.81 

Pension  Funding 

50,000.00 

Occupational  Health  Nurse 

9,499.25 

Remodel  Old  Jr.  High  School 

1,318.91 

$ 

818,235.24 

To  Unreserved  Fund  Balance  $73,707.79 
DEBT  AND  INTEREST 

Bond  Anticipation  Notes 

9,933.90 

FAAN 

25,786.10 

Anticipation  Revenue 

8,331.17 

1972-1,050,000  School  Interest 

20,250.00 

1976-900,000  School  Interest 

17,167.50 

Multi  Purpose  Bond  Int. 

15,900.00 

New  Town  Building 

36,218.75 

1972-1,050,000  School  Debt 

45,000.00 

1976-900,000  School  Debt 

90,000.00 

New  Town  Building 

185,000.00 

Bond  Issue  Sales 

10,764.91 

$ 

464,352.33 

To  Unreserved  Fund  Balance  $39,942.67 
WATER 

Commissioners  Salary 

225.00 

Superintendent  Salary 

31,035.10 

Labor  Salary 

120,623.12 

Town  Office  Salary 

28,299.18 

Maintenance 

189,151.61 

New  Well-Pumping  Station 

50.00 

Perge  Wells 

7,766.88 

Meter  Renewal 

2,106.02 

Aquifier  Eng.  Stdy 

1,500.00 

Testing  Wells  Project 

635.54 

To  Unreserved  Fund  Balance  $44,498.99 
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$ 381,392.45 


GRAND  TOTAL  TO  SURPLUS  FUNDS 


$ 270,999.27 


GENERAL  GOVERNMENT 


General  Fund  Cash 

24,931,192.87 

Federal  Withholding  Tax 

1,416,407.24 

State  Withholding  Tax 

463,223.40 

Retirement  Reserve 

498,963.31 

Blue  Cross  Reserve 

144,271.53 

Tufts 

18,978.64 

Harvard 

15,302.89 

Lahey 

7,926.41 

West  Suburban 

8,660.81 

Multi  Group 

12,785.45 

Family  Health 

44,731.40 

Deferred  Comp  Town 

21,412.14 

Attachments 

449.47 

Insurance  32B 

69,424.38 

Insurance  Reserve 

13,462.83 

Optional  Insurance  Reserve 

1,803.50 

Credit  Union  Reserve 

349,501.56 

Clerical  Union  Dues 

3,275.07 

Police  Union  Dues 

4,974.00 

Firefighter  Union  Dues 

2,444.00 

Highway  Union  Dues 

531.70 

Savings  Bond  Reserve 

3,125.00 

Teachers  Dues 

38,533.31 

WESA  Dues  Reserve 

507.50 

United  Fund  Reserve 

1,453.75 

Library  Dues  Reserve 

1,511.75 

OABI  Insurance  Reserve 

8,576.60 

Custodial  Union  Dues 

1,718.50 

Tax  Sheltered  Annuities  Reserve 

378,959.75 

Refunds  Personal  Prop.  Tax  1983 

100.77 

Refunds  Real  Estate  Taxes  1982 

33,740.95 

Refunds  Real  Estate  Taxes  1983 

48,047.80 

Refunds  Real  Estate  Taxes  1984 

9,687.76 

Refunds  Motor  Vehicle  Excise  1979 

59.40 

Refunds  Motor  Vehicle  Excise  1982 

741.55 

Refunds  Motor  Vehicle  Excise  1983 

4,858.64 

Refunds  Motor  Vehicle  Excise  1984 

917.81 

Guaranteed  Deposits 

60.00 

Hunting  & Fishing  Licenses 

5,633.50 

Police  Details 

29,710.84 

Dog  Licenses 

3,190.75 

MBTA  Assessment 

210,456.00 

State  Parks 

74,582.00 

County  Tax 

244,977.45 

County  Retirement 

432,568.00 

Air  Pollution  District 

2,782.00 

MAPC 

2,057.00 

Motor  Vehicle  Excise  Tax  Bills 

1,781.00 

Zoning  Board  Hearing  Fees 

1,153.40 

Revenue  Anticipation  Notes 

1,700,000.00 

Rabies  Clinic 

223.30 

Summer  Salaries .Teacher s 

240,417.16 

Revenue  Refund 

669.54 

$31,512,525.38 

WATER  FUND 

Water  Refunds 

$ 29.80 
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SPECIAL  REVENUE 


Investment,  Revenue  Sharing 

400,280.25 

Metco 

397,332.75 

In  Service  Grant 

200.00 

School  Athletic 

21,756.00 

School  Lunch 

300,998.62 

Earlv  Childhood 

10,695.65 

PL  95-561 

2,016.52 

PL  94-482 

5,545.29 

PL  89-313 

18,931.94 

PL  89-10 

18,674.80 

Eveninq  Practical  Arts 

41,062.70 

Elder  Affairs  Grant 

2,023.74 

PL94-142  Project  Wayland 

86,584.64 

State  Aid  Chapt . 335 

1,100.00 

Fed.  Grant-EPA  Diagnostic 

2,197.00 

Energy  Grant 

2,990.00 

EC I A Chapter  2 

8,018.94 

Lottery  Fund  Distribution 

1,479.61 

Park  & Recreation  Gift 

1,100.00 

Band  Concerts 

2,035.00 

Ambulance  Receipts  Refund 

60.00 

$ 

1,325,083.45 

TRUST  & AGENCY 

Investments 

82,930.28 

Perpetual  Care  Income 

15,063.45 

Swain  Income 

144.60 

Library  Trust  Fund  Income 

2,579.06 

$ 

100,717.39 

CAPITAL  PROJECTS 

Reconstruct  Old  Connecticut  Path 

362,121.81 

Way land/ Sudbury  Septage- 

67,475.36 

Misc.  Bond  Anticipation  Notes 

537,000.00 

Schoenfield  Purchase 

56,338.07 

W/S  Faan  Payable 

3,179,255.00 

W/S  Bond  Anticipation  Notes 

232,000.00 

$ 

4,434,190.24 

Total  Expended 

$52,075,998.69 

Warrants  Payable  FY  1984 

$ 

681,791.38 

Refunds  1984 

$ 

98,642.49 

GRAND  TOTAL  EXPENDED 

$52,856,432.56 
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WATER  ACCOUNTS 


WATER  USER  CHARGES  RECEIVABLE 

June  30, 

1984 

Balance  7/1/83 

96,187.00 

Collections 

397,137.14 

Commitments 

386,745.98 

Abatements 

2,133.74 

Refunds 

29.80 

Liens  Added 

to  Taxes 

18,857.41 

Balance  6/30/84 

64,834.49 

482,962.78 

482,962.78 

WATER -OTHER  CHARGES 

June  30, 

1984 

Balance  7/1/83 

3,113.15 

Collections 

25,663.39 

Commitments 

23,476.20 

Abatements 

.72 

Balance  6/30/84 

925.24 

26,589.35 

26,589.35 

WATER 

LIENS 

June  30, 

1984 

Balance  7/1/83 

5,241.42 

Collections 

18,837.74 

Lien  Transfer 

18,857.41 

Tax  Title  Transfer 

Balance  6/30/83 

5,261.09 

24,098.83 

24,098.83 

WATER -RETAINED  EARNINGS 

June  30, 

1984 

Expenditures  ‘ 84 

381,362.09 

Balance  7/1/84 

497,700.40 

FY  1983  Carryovers  432,448.74 

Water  Revenue 

465,234.18 

Balance  7/1/84 

548,630.93 

FY  83  Carryovers 

399,507.18 

1,362,441.76 

1 

,362,441.76 

UNRESERVED  FUND  BALANCE 

June  30, 

1984 

Fall  Town  Meeting 

Balance  7/1/83 

1,805,528.03 

Appropriation 

175,445.00 

Revenues  1984  15,529,673.00 

ATM  '84  Budget 

330,250.00 

Other  Financing 

Expenditures  84 

14,461,103.00 

Sources 

298,500.00 

Other  Financing 

Reserve  for 

Uses 

980,045.00 

Encumb.  84 

721,493.00 

Reserve  for 

Reserve  for 

Encumb.  85 

830,553.61 

Expend.  84 

505,695.00 

Closeout  Adjust. 

2,416.16 

Real  Estate 

Tax  Ad j . 

600,052.00 

State  Over /Under 

Recap  Sheet 

Estimates 

5,144.55 

Adj.  '84 

77,056.61 

Balance  7/1/83 

1,552,936.32 

18,937,945.64 

18,937,945.64 

REVENUE 

SHARING 

June  30 

, 1984 

Balance  6/30/84 

233,297.97 

Balance  7/1/83 

279,417.68 

Approp.  1984 

200,000.00 

Rev. Sharing  Int . 

20,264.29 

Rev. Sharing  Grant  133 .615.82 

433,297.97 


433,297.97 
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BALANCE  SHEET 


Period  Ending  June  30 , 1984 
GENERAL  FUND 


CASH 

General  Fund 
Petty  Cash 
Cash  Invested 

ACCOUNTS  RECEIVABLE  TAXES 

Accrued  Interest  Rec . 

P.P.  Tax  Rec.  1980-1984 
R.E.  Tax  Rec.  1980-1984 
Deferred  Revenue  Property  Tax 
Provision  for  Abatements 
and  Exemptions  1980 
Provision  for  Abatements 
and  Exemptions  1981 
Provision  for  Abatements 
and  Exemptions  1983 
Provision  for  Abatements 
and  Exemptions  1984 
R.E.  Taxes  Deferred  1976-1984 
Deferred  Revenue-Deferred  Taxes 
Taxes  in  Litigation 
Reserve  for  Uncollected 
Taxes  in  Litigation 
Tax  Liens  Receivable 
Reserve  for  Uncollected 
Tax  Liens 

ACCOUNTS  RECEIVABLE  M.V.  EXCISE 


Assets 


590.00 
4 .036,101.91 


54,213.52 

3,185.20 

512,290.81 


79,963.02 


732.35 


102,493.17 


M.V.  Excise  1973-1984  188,563.86 

Reserve  for  Uncollected 
M.V.  Excise 

ACCOUNTS  RECEIVABLE,  DEPARTMENTAL  & BETTERMENTS 
Unappropriated  Street 

Betterments  Not  Due  18,509.54 

Appropriated  Street  Betterments 
Due  in  Various  Year 

Tax  Foreclosures  6,974.89 

Warrants  Payable 
Accounts  Payable 

PAYROLL  WITHHOLDING  ACCOUNTS 


Withholding  Accounts 
Insurance  32B  Retirees 
Teacher  Summer  Salaries 
Guranteed  Deposits 


Recorded  Zoning  Variances 

581.70 

Zoning  Board  Hearing  Fees 

45.26 

Planning  Board  Subdivision  Fees 

576.01 

Police  Details 

Due  to  County-Dog  Licenses 

1,492.40 

1,477.25 

Rabies  Clinic 

267.32 

Unclaimed  Items 
Fund  Balance-Reserve 

15,828.05 

for  Excumbrances 
Fund  Balance-Reserve 

830,553.61 

for  Petty  Cash 

590.00 

Fund  Balance-Reserve 

for  Special  Purposes 
Fund  Balance -Re serve 

1,700.40 

for  Exemption  Surplus 

46,820.89 

Unreserved  Fund  Balance 
Fund  Balance-Designated  for 
Abatements  & Exemptions 
Fund  Balance-Designated  for 

Unprovided 

44,205.21 

1,552,936.32 

Over /Under  Estimates 

5,144.55 

Fund  Balance-Designated  for 

Storm-Related  Overages 

23,858.89 

5, 

073,174.77 

5,073,174.77 

WATER  FUND 

Cash 

User  Charges  Receivable 
Other  Water  Services  Rec. 
Water  Liens  Added  to  Taxes 
Reserve  for  Uncollected 
Water  Receivable 
Water  Warrants  Payable 
Fund  Balance-Reserve  for 
Encumbrances 
Unreserved  Fund  Balance 

943,164 . 95 
64,834.49 
925.24 
5,261.09 

12,580.49 

20,525.61 

432,448.74 

548,630.93 

1,014,185.77 

1,014,185.77 

SPECIAL  REVENUE 

Cash 

305,675.81 

Sp.  Cash  Revenue  Sharing 

200,904.36 

Sp.  Cash  Anti  Recession 
Revenue  Sharing  Due  From 

.94 

Federal  Government 

34,130.00 

Revenue  Sharing  Warrants  Pay. 

1,737.33 

Fund  Balance-Fed.  Grant  Rev.  Sharing 

233,297.97 

School  Lunch 

71,290.72 

School  Athletic  Account 

6,521.48 

Adult  Ed.-Cont.  Education  Program 

5 , 556 . 30 

Metco  1984 

16,028.30 
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Other  School  74,783.00 

Fund  Balance-Other  School  17,876 

Student  Advisory  Council  5C 

Library  Book  Fund  56 

Elder  Affairs  Grant  336 

Federal  Grant  HUD  232 

Premium  on  Sale  of  Bonds  626 

State  Aid  to  Libraries  11,154 

Sale  of  Town-Owned  Land  114,722 

Warrants  Payable  21,276 

Sale  of  Cemetery  Lots  20,916 

Lost  Books  & Art  Supplies  56 

Ambulance  Receipts  23,906 

Conservation  Commission  Receipts  5,876 

Special  Revenue-Arts  Lottery  53C 

Park  & Rec.  - Concert  Fund  3,126 

Highway  Chapter  335  60,046 

Election  Reimbursement  261 

615,494.11  615,494 


TRUST  & AGENCY  FUND 

Cash  138,922.70 

Cash  Investment  333,849.38 

Stabilization-Cert,  of  Deposit  148,613.74 

Stabilization  Fund  148,612 

Library  Poetry  Committee  76 

Library  Barker  Foundation  674 

Wayland  Historical  Project  1,42"/ 

Retirement  Funding  79,95C 

Expendable  Trust  Funds  54,782 

Unexpendable  Trust  Funds  333,526 

Warrants  Payable  554 

Emplovee  Insurance  Refund  1,776 

621,385.82  621,386 


CAPITAL  PROJECTS  FUND 

Wayland  Septage  Project  Fund 

Cash  108,931.45 

Contract  Payable 

Retained  Percentage  107,521 

Warrants  Payable  450 

Septage  Project  Authorized  390,435.77 

Septage  Project  Authorized- 

Not  Completed  390,436 

State  & Fed.  Grants  Awarded  316,087.36 

State  & Fed.  Grants  Unbilled  316,087 

Fed.  Aid  Anticipation  Notes  Pay.  399,756 

Due  from  Federal  Government  140,225.04 

Reserve  for  Uncollected 

Government  Receivable  140,226 


-98- 


Loans  Authorized 

Loans  Authorized  & Unissued 

Amounts  to  be  Provided  for 

485,000.00 

485,000.00 

Payment  of  Notes  Payable 
Fund  Balance-Reserved 

399,755.00 

for  Encumbrances 

58,250.27 

Fund  Balance-W/S  Septage 

57,290.09 

1,897,724.71 

1,897,724.71 

Miscellaneous  & Equipment 

Misc.  Cash 
Warrants  Payable 
Fund  Balance  Reserve 

94,274.60 

12,579.47 

for  Encumbrances 

81,695.13 

Misc.  Loans  Authorized 

Misc.  Loans  Authorized  & Unissued 

787,100.00 

787,100.00 

881,374.60 

881,374.60 

Highway  - Old  Connecticut  Path  Project  Fund 


Cash 

Bond  Anticipation  Notes  Pay 
Amounts  to  be  Provided  for 
Payment  of  Notes  Payable 
Fund  Balance-Old  Conn  Path 
Loans  Authorized 
Loans  Authorized  & Unissued 


17,313.01 

438.000. 00 

715.000. 00 

1,170,313.01 


438.000. 00 

17,313.01 

715.000. 00 

1,170,313.01 


LONG  TERM  DEBT 

Net  Bonded  Debt  1,875,000.00 

1983  Bonds  Equipment,  Conservation, 

Septage  Inside 
High  School  1972  Outside 
Happy  Hollow  1976  Outside 

Remodel  Old  Jr.  High  School  

1,875,000.00 


530.000. 00 

405.000. 00 

270.000. 00 

670.000. 00 
1,875,000.00 
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RESERVE  FUND  TRANSFERS  FY  '84 


Selectmen  - Out  of  State  Travel 

339. 

55 

Town  Counsel  - Professional  Services 

45 

,000. 

.00 

Debt  & Interest  - FAAN 

10 

,300. 

00 

Unclassified  - Town  Clocks 

300. 

,00 

Way land  Town  Building  - Equipment 

3 

,950. 

,00 

Other  Town  Building  - Cochituate 

2 

,000. 

,00 

Data  Processing  - Computer  Rental 

4 

,000. 

,00 

Treasurer  - Collection  Expense 

200. 

.00 

Conservation  - Vehicle  Gasoline 

150. 

,00 

Conservation  - Professional  Services 

1 

,000. 

, 00 

Police  Department  - Vehicle  Gasoline 

5 

,000. 

.00 

Police  Department  - Training 

4 

,000. 

, 00 

Joint  Communications  - Utilities 

14 

,500. 

,00 

Joint  Communications  - Maintenance 

11 

,000. 

. 00 

Park  & Rec.  - Fee  Support 

20 

,000. 

,00 

Unclassified  - Street  Lighting 

4 

,000, 

.00 

Finance  Committee  - Reports 

5 

,813, 

.44 

Unclassified  - Unemployment 

11 

,000. 

.00 

Unclassified  - Council  on  Aging 

350. 

,00 

Fire  Department  - Uniform  Allowance 

1 

,302. 

, 36 

Building  Department  - Salary 

1 

,626 . 

,48 

Assessors  - Salary 

218. 

,44 

Board  of  Health  - Salary 

1 

,436. 

,61 

Library  - Salary 

1 

,903. 

,70 

Way land  Town  Building  - Expense 

6 

,000. 

.00 

Joint  Communications  - Salary 

8 

,523. 

, 39 

Town  Counsel  - Professional  Services 

5 

,950. 

,00 

TOTAL 

$169 

,863. 

.97 

Respectfully 

submitted , 

ROBERT  W.  HILLIARD 
TOWN  ACCOUNTANT 


REPORT  OF  THE  TOWN  TREASURER /COLLECTOR 
July  1,  1983  - June  30,  1984 


July  1,  1983  Cash  Balance 
7/1/83  to  6/30/84  Receipts 
June  Adiustment 


7/1/83  to  6/30/84  Payments 
Cash  Balance 


1,416,737.16 

48,117,855.21 

< 2,239.97) 


48,721,041.86 

811,310.54 


49,532,352.4 


Year 
FY  '84 


TAX  TITLES 

Number 

26 

TAX  TITLE  POSSESSIONS 

Number 

44 


Amount  of  Taxe 
102,014.2 


Amount  of  Taxe 


6,974.8 
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Evelyn  M.  Greaves  $ 23,550.96 — Fidelity  Account  #2 


MATURING  DEBT  AND  INTEREST 
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7/1/86  270000.00  90000.00  300000.00  55000.00  100000.00  62500.00  877500.00  62500.00 


Balances  Cash  Rescinded  Tax 

& Levies  Refunds  Received  Abatement  Title  Abatement  Balance 
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Pers.  Prop.  1,229.06  1,229.06 
Real  Estate  20,227.54  769.50  6,297.15  13,503.23  (342.34) 
Water  Liens  330.50  330.50 
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FY  1984 


TEMPORARY  NOTES 


rleptage  Facility  - Federal  Aid  Anticipation  Notes; 


Amount 

Rate 

Dated 

Payable 

Interest 

$200,000.00 

Renewal 

5.24 

7/15/83 

10/19/83 

$ 2,794.67 

100,000.00 

Renewal 

5.25 

7/15/83 

10/19/83 

1,400.00 

300,000.00 

Renewal 

5.43 

7/15/83 

10/19/83 

4,340.00 

111,000.00 

Renewal 

5.48 

7/15/83 

10/19/83 

1,622.08 

200,000.00 

Renewal 

5.17 

10/19/83 

1/26/84 

2,843.50 

132,500.00 

5.47 

10/19/83 

1/26/84 

1,993.13 

100,000.00 

5.30 

10/19/83 

1/26/84 

1,457.50 

399,755.00 

Renewal 

5.69 

1/26/84 

6/26/84 

9,603.87 

399,755.00 

5.88 

6/26/84 

10/3/84 

6,464.04 

Old  Connecticut  Path 

- Bond 

Anticipation  Notes: 

$ 30,000.00  Renewal 

4.55 

7/15/83 

1/26/84 

739.37 

30,000.00 

4.55 

7/15/83 

1/26/84 

739.37 

100,000.00 

4.57 

9/29/83 

1/26/84 

1,510.64 

175,000.00 

4.80 

11/9/83 

1/26/84 

1,820.00 

103,000.00 

5.52 

1/26/84 

11/15/84 

4,643.24 

335.000.00  Renewal 

5.74 

1/26/84 

11/15/84 

16,087.52 

Equipment  - Bond  Anticipation  Notes; 


$155,000.00  Renewal 

5.25 

7/15/83 

8/30/83 

1,039.79 

Conservation  - Bond 

Anticipation  Notes: 

$ 47,000.00 

5.25 

7/15/83 

8/30/83 

315.29 

Tax  Anticipation  Notes: 

$200,000.00 

500,000.00 

500,000.00 

500,000.00 

4.88 

4.78 
4.69 

4.79 

11/9/83 

11/9/83 

11/9/83 

11/9/83 

12/16/83 

12/16/83 

12/16/83 

12/16/83 

1,003.11 

2,456.39 

2,410.14 

2,461.53 
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BOARD  OF  ASSESSORS 


The  tabulation  of  the  Assessors'  Statistics  is  presented  below. 
STATISTICS  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  1984 


Real  Estate  Assessed  January  1,  1982  467,408.200. 

Personal  Property  Assessed  January  1,  1982  7 ,652 ,555 . 

475,060,755. 

Real  Estate  Assessed  January  1,  1983 

Land  Exclusive  of  Buildings  176,283,300.00 

Buildings  Exclusive  of  Land  290 ,665 ,400 . 00 

466,948,700.00 


Personal  Estate  Assessed  January  1, 

1983 

Stock  in  Trade 
Machinery 

All  Other  Tangible  Per. 

Prop. 

55,300.00 

6.596.880.00 

1.062.125.00 

7,714,305. 

Total  Property  Assessed 

January  1, 

1983 

474,663,005. 

Total  Property  Assessed 

January  1 , 

1982 

475,060,755. 

Decrease 

397,750. 

Number  of  Acres  of  Land  Assessed:  6,541  (Not  including  Tax-exem 

properties ) 


Number  of  Dwellings  Assessed:  3,900 


Motor  Vehicles  Number 
1984  (incomplete)  10,310 
1983  12,618 
1982  12,248 


Value 

21.058.100.00 

26.302.450.00 

21.781.400.00 


Tax 

515,166. 

524,182. 

432,694. 


Tax  Lew  of  Fiscal  1984 
Appropriation  for  Fiscal  1984 
Overlay  for  Fiscal  1984 


15,170,784.00 

129,703.24 

15,300,487. 


Metropolitan  Area  Planning  District 

Libraries 

Lunches 

Motor  Vehicle  Excise  Tax 

State  Parks  Tax 

Mass.  Bay  Transportation 

Air  Pollution  Control  District 

Racial  Imbalance  Program 

Special  Education 

Overlay  Deficit 

County  Tax  244,978.00 

Retirement  System  432,568.00 


2,057. 

6,085. 

11,682. 

1,781. 

78,259. 

209,400. 

2,135. 

373,649. 

14,012. 

5,508. 


677,546.1 
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1 , 382 ,114.76 


Amount  to  be  Raised  16 ,682 , 602 . 00 


Estimated  Receipts  and  Available  Funds: 
Local  Aid  and  Agency  Funds 


1984  Estimated  Receipts 

2,802 

,555. 

,00 

Motor  Vehicle  and  Trailer  Excise 

435 

,528. 

.00 

Licenses 

17 

,454. 

.00 

Fines 

24 

,978. 

.00 

Special  Assessments 

2 

,641, 

.00 

Health  and  Sanitation 

9 

,229. 

.00 

General  Government 

21 

,219. 

.00 

School 

8 

,193. 

.00 

Libraries 

7 

,360. 

.00 

Recreation 

73 

,074. 

. 00 

Int.  on  Taxes  and  Assessments 

260 

,454, 

, 19 

Protection  of  Persons  & Property 

38 

,517. 

,00 

Highways 

5 

,320. 

.00 

Cemeteries 

4 

,538. 

.00 

Public  Service  Enterprises 

25 

,000. 

.00 

School  Building  Rental 

59 

,847. 

,00 

Sudbury  Septage  Reimbursement 

96 

,765. 

.00 

3 j 

,892 

,672, 

.19 

Available  Funds 

1, 

r 193 

,956. 

. 00 

5, 

,086 

,628, 

.19 

Total  Amount  to  be  Raised 

11, 

,595 

,973. 

.81 

To  be  Levied  on  Property: 

Assessed  on  Personal  Property 

188 

,459. 

.74 

Assessed  on  Real  Estate 

11,407 

.07 

11, 

,595 

,973. 

.81 

Street  Betterments  Tax 

Inte 

rest 

Total 

1,441.20 

420 

.99 

1 

,862. 

,19 

Water  Liens  18,857.41 

18 

,857. 

,41 

Total  Amount  Committed  to  Collector 

11, 

,616 

,693. 

.41 

Exempt  from  Taxes: 

USA  Nike  Battery  73  Reservation 12H) 

USA  Nike  Site  28,75A 

US  Government  Post  Office 

Comm,  of  Mass.  3 Gate  Houses 

Mass.  Turnpike 

Mass.  Bay  Transit  Authority 

Veterans  (Real  Estate) 

Blind  Persons  (Real  Estate) 

Elderly  Persons  (Real  Estate) 
Hardship  (Real  Estate) 

Pressure  Aqueduct 
Weston  Aqueduct 
Division  Natural  Resources 
Wayland  Conservation  Commission 
USA  Wildlife 


892.100.00 

536.200.00 
5,000.00 

229.700.00 

4.150.000. 00 

42.100.00 

1.333.251.00 

161.175.00 

777.732.00 

41.233.00 

661.150.00 

590.300.00 

99.600.00 

2.841.000. 00 

2.012.600.00 
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14,373,141.00 


Town  - Personal  and  Real  Property 


Schools  and  New  Town  Hall 

Parks 

Municipal 

Fire  Dept.  & Civic  Center 

Police  Department 

Water  Department 

Sealer  of  Weights  & Measures 

Public  Safety  Building-Equip. 

Highway  Department 

Library  and  Books 

Cemeteries 

Tax  Title  Possessions 


Churches  and  Parsonacres: 
Church  Property 
Parsonages 

St.  Zepherins  Church  School 

First  Parish  School 

Comm,  of  Sisters  of  St.  Anne 


Church  Cemetery 

The  Newton  YMCA 

Wayland  Housing  Authority 

Wayland  Historical  Society 

Vokes  Players 

Corporations : 

Wayland  Post  #6260  VFW 
Parmenter  Health  Center,  Inc. 
Sudbury  Valley  Trustees,  Inc. 
Wayland  Rod  & Gun  Club,  Inc. 
Wayland  Junior  Town  House 


23,657,350.00 

1.774.600.00 

244.800.00 

398.900.00 

1,500.00 

3.356.840.00 

500.00 

840,000.00 

1.043.600.00 

398.960.00 

340.800.00 

181.400.00 

32,239,25 


4,617,000.00 

1,009,900.00 

439.800.00 

152.800.00 
372,000.00 

6,591,50 

79,70 

289.80 
5,247,20 

146,60 

144.80 


80,200.00 

292.200.00 
1,272,000.00 

194.900.00 

550.700.00 

2,390,00 


Overlay  for  Fiscal  1983 


129,703.24 


Abatements  & Exemptions 


90,692.81 


Overlay  Surplus 


39,01 


Respectfully  submitted, 
FRANCIS  P.  AURELIO,  CHAIRMAN 
George  S.  Mead 
Ralph  E.  Wegener 


-110- 


BOARD  OF  SELECTMEN 


It  seems,  in  retrospect,  that  much  more  than  usual,  the  time  of  the 
Board  of  Selectmen  was  occupied  with  budget  discussions. 

The  many  meetings  with  department  heads.  Finance  Committee  and 
Capital  Planning  Committee  culminated  in  a decision  to  submit  three 
override  questions  on  the  April  Ballot:  Budget,  Road  Construction 
and  Landfill  Liner.  None  passed  and  Wayland  survives,  but  with  one 
more  notch  tightened  in  the  fiscal  belt. 

Some  issues  on  the  Selectmen's  agenda  made  progress:  Cablevision 
for  the  Town  drew  a step  closer  to  reality  as  the  CATV  Committee 
held  a public  hearing  with  the  Selectmen  and  the  Selectmen  accepted 
the  Committee's  recommendation  to  contract  with  Continental 
Cablevision. 

The  Zoning  By-Law  Revision  Committee  worked  diligently  to  present 
an  up-dated  version  of  the  Town's  By-Laws.  Many  public  meetings 
were  held  with  discussions  between  Committee  members.  Selectmen  and 
citizens  before  the  article  was  voted  on  at  Town  Meeting.  It 
failed,  a r*  the  Zoning  By-Law  Revision  Committee  has  recommended 
the  Planr.i/iT  Board  work  toward  a solution  to  a clearer 
understandin  of  this  complex  matter. 

The  Selectmen  called  together  those  boards  and  commissions  directly 
concerned  with  the  Town's  water  supply  to  discuss  aquifer 
protection.  Increasingly,  boards  are  aware  of  the  need  to  identify 
and  keep  secure  the  quality  and  quantity  of  Wayland 's  water. 

A group  of  concerned  citizens  attended  a public  meeting  to  discuss 
the  future  of  Cochituate  Center.  The  impetus  for  the  expressed 
concern  was  the  demolition  of  the  Bent-Morrill  House,  a landmark 
for  many  years. 

Of  concern  to  people  in  another  area  of  Town  is  the  increasing 
noise  and  pollution  from  the  Massachusetts  Turnpike  as  it  passes 
near  their  houses.  The  Selectmen  did  an  on-site  inspection  and 
agreed  to  support  the  neighborhood  in  its  attempt  to  persuade  the 
State  to  erect  a barrier  against  the  problems. 

In  another  part  of  Town,  residents  petitioned  the  Board  of 
Selectmen  to  prohibit  the  use  of  motor  powered  boats  on  Dudley 
Pond.  A petition  was  signed  by  over  200  people  and  presented  to 
the  Board.  After  holding  a public  hearing,  the  Selectmen  voted  to 
request  of  the  State  that  such  a ban  be  imposed. 

Following  a public  hearing  conducted  by  the  Assessors  and  the 
Selectmen  and  attended  by  many  concerned  citizens,  the  Selectmen 
voted  to  establish  a uniform  tax  rate  for  private  and  business 
property . 

[The  McManus  Committee  progressed  toward  an  agreement  regarding  the 
land  purchased  by  the  Town  in  Wayland  Center.  Since  a restricted 
budget  prohibited  use  of  Town  funds,  the  Committee  has  established 
a program  whereby  private  money  is  being  solicited  to  landscape  the 
area . 
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The  Selectmen  marched  in  the  Memorial  Day  Parade,  applauded  along 
with  hundreds  of  other  Waylanders  as  the  Olympic  Torch  was  carried 
along  the  Post  Road,  and  viewed  anxiously  the  rising  water  in 
various  areas  of  Town  in  the  Spring. 

Our  Executive  Secretary  has  become  a radio  personality  this  year 
and  may  be  heard  on  WKOX  each  Wednesday  at  11:05  a.m.  He  relates 
news  of  Town  government  as  well  as  other  items  of  local  interest. 

This  was,  in  many  respects,  a troubled  and  a troubling  year  for  the  i 
Board  of  Selectmen.  But  in  the  most  difficult  times,  dedicated, 
intelligent,  positive  people  came  forward  to  volunteer  their 
services  to  the  Town.  That  is  what  makes  this  form  of  government 
enduring,  and  makes  each  member  of  your  Board  of  Selectmen  proud  to 
serve . 

Respectfully  Submitted, 

L.  THOMAS  LINDEN  CHAIRMAN 
Marcia  P.  Crowley 
W.H.  Irvine 

Lewis  S.  Russell,  Clerk 
Catherine  W.  Seiler 


TOWN  COUNSEL 

The  firm  of  Hutchins  & Wheeler  is  pleased  to  submit  its  report  for 
its  activities  as  Town  Counsel  on  behalf  of  Wayland  for  the  fiscal 
year  period  ending  June  30,  1984.  Hutchins  & Wheeler  acts  as 
counsel  to  the  Town  on  most  matters  generally,  with  certain 
specialized  areas  such  as  labor  relations  being  handled  by  separate 
counsel . 

To  assist  the  reader,  a table  has  been  included  with  this  report 
showing  hours  spent  on  various  litigation  and  non-litigation 
matters.  As  the  table  summary  indicates,  a total  of  1,77?. 9 hours 
was  spent  in  performing  legal  services  for  the  Town  during  the  most 
recent  fiscal  year,  of  which  1,359.5  hours  were  attributable  to 
litigation  and  414.4  hours  were  attributable  to  non-litigation 
matters.  By  way  of  comparison,  we  spent  a total  of  2,077.55  hours 
on  legal  services  for  Wayland  during  fiscal  year  1983. 

In  the  area  of  litigation  and  claims,  the  table  has  been  broken 
down  into  several  categories.  The  first  case,  Harris,  et.  al.  v. 
Town  of  Wayland,  et.  al.,  is  separately  listed  because  of  the 
substantial  amount  of  time  involved  in  the  case  and  the  important 
public  policy  issues  which  were  addressed.  The  suit  was  brought  by 
various  residents  challenging  the  validity  of  votes  taken  at  the 
November,  1981  Special  Town  Meeting  authorizing  conveyance  of 
Town-owned  land  on  Orchard  Lane  to  the  Wayland  Housing  Authority. 

In  September  of  1983,  the  Massachusetts  Appeals  Court  ruled  that 
the  Selectmen,  rather  than  the  School  Committee,  had  jurisdiction 
over  the  land  and  that  the  majority  votes  taken  at  Town  Meeting 
were  sufficient  to  authorize  conveyance  of  the  property  to  the 
Housing  Authority.  However,  in  June  of  1984  the  Supreme  Judicial 
Court  of  Massachusetts  ruled  that  the  School  Comittee  did  in  fact 
have  charge  of  the  property  and  that  a two-thirds  Town  Meeting  vote 
was  required  to  transfer  the  land  from  the  School  Committee  to  the 
Selectmen  for  ultimate  sale. 
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During  the  course  of  the  fiscal  year  we  handled  five  cases  for  the 
Zoning  Board  of  Appeals.  These  cases  arose  primarily  out  of 
denials  by  the  Board  of  Appeals  for  relief  from  applicants  who  then 
appealed  the  3oard's  decision.  Two  of  the  cases  were  resolved 
during  the  year  by  settlement. 

The  Planning  Board  was  also  involved  in  a number  of  cases  during 
the  period.  The  suits  were  brought  either  by  subdivision 
applicants  who  were  denied  approval  of  their  proposed  subdivision 
plans  or  by  abutters  challenging  subdivision  approvals  or 
approval-not-required  plans.  There  were  five  such  lawsuits  or 
groups  of  suits  involving  the  Planning  Board  during  the  period. 

We  also  assisted  the  Board  of  Assessors  in  processing  a great  many 
appeals  to  the  State  Appellate  Tax  Board  for  determinations  of 
revaluation  and  reassessment.  At  one  time  over  100  such  appeals 
were  initiated  and  pending,  but  the  vast  majority  of  these  appeals 
were  settled  during  the  fiscal  year  and  there  now  remain  only  four 
such  cases  which  are  still  in  some  stage  of  formal  proceedings 
before  the  Appellate  Tax  Board. 

The  firm  also  is  now  handling  tax  title  matters  for  the  Town.  The 
Collector's  office  referred  approximately  15-20  cases  of  unpaid 
real  property  taxes  to  us  during  the  period;  most  of  these  cases 
have  been  settled  by  payment  or  agreements  to  pay  such  taxes,  and 
tax  title  foreclosure  proceedings  have  been  initiated  as  to  the 
remaining  cases. 

I The  final  general  category  of  litigation  and  claims  encompasses 
various  other  types  of  matters  involving  the  Town.  In  several  of 
the  cases  or  claims  involving  personal  injury,  we  have  arranged 
with  the  Town's  liability  insurance  carrier  to  assume  directly  the 
cost  of  defending  such  matters.  In  another  case  during  the  period 
we  were  able  to  effect  a settlement  with  counsel  for  a complainant 
alleging  personal  injury  for  a nominal  settlement  amount. 

In  areas  other  than  litigation,  we  continue  to  serve  various  Town 
boards  and  officials  in  a variety  of  ways.  Services  can  range  from 
a quick  telephone  call  on  a particular  matter,  through  and 
including  comprehensive  research  and  extensive  representation  of 
the  Town's  interest  on  matters  of  complexity  or  importance.  We  act 
in  response  to  specific  requests  for  legal  advice  where  boards  or 
officials  need  to  proceed  prudently  and  to  anticipate  legal 
problems  in  discharging  their  duties. 

Vmong  the  most  significant  matters  during  the  year  on  which  we  gave 
issistance  were  the  following: 

- The  granting  of  a new  modified  special  permit  for  the  Mainstone 
Planned  Development,  including  assistance  to  the  Planning  Board 
in  evaluating  the  application  and  to  the  Board  of  Zoning  Appeals 
in  fashioning  the  many  terms  and  conditions  of  the  modified 
special  permit  and  all  of  the  accompanying  documentation; 

- Preparation  of  a memorandum  to  the  Massachusetts  Attorney 
General's  Office  in  support  of  the  microwave  control  by-law 


adopted  at  the  Spring,  1983  Annual  Town  Meeting  (the  by-law  was 
ultimately  disapproved  by  the  Attorney  General's  Office  on  the 
grounds  that  the  subject  matter  has  been  previously  preempted  b} 
state  action) ; 

- Ongoing  efforts  to  settle  outstanding  contractual  disputes 
between  the  Town  and  the  contractor  and  bondincr  companies 
involved  in  the  construction  of  the  Way land /Sudbury  joint  septac 
treatment  facility. 

- Preparation  of  a comprehensive  legal  opinion  requested  by  the 
Road  Commissioners  concerning  legal  issues  connected  with  the 
issue  of  betterments  to  public  and  private  ways  within  the  Town; 

- Assistance  to  the  Zoning  By-Law  Committee  in  the  preparation  of 
its  proposed  zoning  by-law  revision  for  presentation  at  Town 
Meeting; 

- Assistance  to  the  Conservation  Commission  in  its  preparation  of 
proposed  local  wetlands  protection  by-law; 

- Analysis  of  the  draft  Issuing  Authority  Report  prepared  by  the 
Cable  Advisory  Committee  for  adoption  by  the  Board  of  Selectmen, 

- Assistance  to  the  Library  Trustees  in  establishing  the 
contractual  relationship  between  the  Town  and  the  new  Minuteman 
Library  Network  for  automated  library  services; 

- Assistance  to  the  School  Committee  regarding  various  teacher 
dismissal  or  teacher  resignation  matters;  and 

- The  review  by  the  Board  of  Appeals  of  the  application  of  the 
Wayland  Housing  Authority  for  a Chapter  40B  "comprehensive 
permit"  to  permit  construction  and  development  of  housing  by  th< 
Authority  on  the  Orchard  Lane  site. 

For  the  past  several  years,  we  have  been  acutely  aware  of  the  fad 
that  our  fees  for  legal  services  have  substantially  exceeded  year] 
budget  allocations.  This  is  a situation  which  is  certainly  of 
concern  to  the  Selectmen  and  other  Town  officials  as  well  as  Town 
residents,  particularly  in  an  era  when  there  are  fewer  available 
tax  dollars  to  expend  on  goods  and  services  of  more  immediate 
benefit  to  the  Town.  The  trend  is  simiarly  of  concern  to  us,  sin< 
it  has  not  been  realistically  possible  to  charge  for  all  of  the 
increased  hours  spent  on  Wayland  matters  by  our  firm.  During  the 
past  several  months,  we  have  been  working  with  the  Selectmen  to 
carefully  evaluate  each  request  for  legal  services  and  to  identify 
the  limits  of  each  assignment  we  undertake,  so  that  we  might  redu< 
the  number  of  hours  spent  in  serving  the  Town.  We  will  make 
every  effort  to  assist  in  the  difficult  task  of  identifying  the 
Town's  real  needs  for  legal  services  and  to  render  efficient 
services  on  those  matters  where  Town  boards  or  officials  clearly 
require  legal  help  in  order  to  function  effectively. 


-114- 


Summary  of  Hours  for  FY  1984  Legal  Services 


Litigation  or  Claims 

Harris  v.  Town  of  Wavland,  et.al 
(Orchard  Lane  Suit) 

Board  of  Zoning  Appeals 

1 Planning  Board 

Appellate  Tax  Board  Proceedings 
Tax  Title  work 

Other  (personal  iniurv/damage  claims, 
general  litigation,  etc.) 

Non-Litigation  Matters 

Town  Counsel  (Administrative) 

Town  Meeting 

Building  Inspector 

Board  of  Library  Trustees 

Town  Accountant /Town  Contracting 

Conservation  Commission 

School  Committee 

Water  Commissioners 

Park  and  Recreation  Commission 

Planning  Board 

Selectmen 

I Board  of  Zoning  Appeals 
Open  Meeting  Law 
Road  Commissioners/Roads  Policy 
Zoning  By-Law  Revision  Committee 
■Joint  Septage  Facility 
Table  Television 


No.  of  Hours 


104.85 
43.20 
128.80 
42*.  70 
8.20 

86.65 


58.20 

122.10 

32.75 

32.65 

72.25 

95.45 
95.85 
16.70 

3.30 

104.60 

210.95 

205.15 

6.40 

89.45 
40.90 

152.10 

20.20 

TOTAL  HOURS 


414.40 


1,359.50 

1,773.90 
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Respectfully  submitted, 
DAVID  T.  DINWOODEY,  ESQUIRE 
HUTCHINS  & WHEELER 


ARTS  COUNCIL 


The  Wayland  Arts  Council,  appointed  by  the  Board  of  Selectmen  sine 
1980,  was  formed  in  response  to  the  creation  of  an  Arts  Lottery  in 
Mass.  Proceeds  from  Megabucks,  the  Arts  Lottery  game,  are 
distributed  twice  a year  to  cities  and  towns  having  official  arts 
councils  to  administer  the  funds  for  their  communities  under  state 
guidelines.  In  addition  to  its  responsibilities  relating  to  the 
Mass.  Arts  Lottery,  the  Arts  Council's  purpose  is  the  encouragemen 
and  support  in  general  of  cultural  activities  in  Wayland. 

The  Town  of  Wayland  receives  approximately  $2,600  a year  as  its 
share  from  the  Megabucks  proceeds.  The  state's  guidelines  provide 
that  local  arts  councils  decide  how  their  community's  funds  are  to 
be  used  in  their  towns.  There  are  two  grant  periods  a year  and 
application  deadlines  occur  in  Wayland  in  March  and  September. 
Applications  are  available  at  all  times  at  the  Town  Building.  All 
Council  decisions  and  evaluations  are  made  in  open  meetings. 

On  October  6,  1983  seven  applicants  for  Arts  Lottery  Grants  were 
reviewed  in  open  meeting  and  the  Council  recommended  that  funds  be 
granted  as  follows: 

$800  to  Mr.  John  Grabill,  partial  support  for  a videa/ sound  projec 
on  family  life  in  Wayland  1984. 

$625  to  the  Wayland  High  School,  partial  support  for  an  outdoor 
mural  painting  and  an  Artist-in-resident  program. 

(These  projects  have  received  approval  from  the  Mass.  Arts  Lottery 
Council  as  complying  with  state  guidelines  and  are  currently  in 
progress . ) 

On  April  12,  1984  six  applications  for  Arts  Lottery  Grants  were 
reviewed  in  open  meeting  and  the  Council  recommended  that  funds  be 
granted  as  follows: 

$415  to  the  Wayland  Public  Library  for  the  purchase  of  arts  books 
not  included  in  the  library  budget.  i 

$250  to  the  Wayland  Park  and  Recreation  Department,  partial  suppor 
for  the  summer  1984  series  of  8 free  outdoor  concerts. 

$175  to  the  Wayland  Little  Theatre  Concerts,  partial  support  for  a 
special  ensemble  for  its  20th  season  celebration. 

$500  to  Na'ama  Ansell,  partial  funding  for  a photo  essay  project  c 
Wayland.  ! 

(These  projects  have  all  received  Mass.  Arts  Lottery  Council 
approval  as  complying  with  state  guidelines.) 

With  approval  from  the  Board  of  Selectmen  and  assistance  from  othe : 
townspeople,  the  Council  for  the  second  year  has  arranged  to  have  ; 
work  by  Wayland  artists  exhibited  in  the  Town  Building.  In  March  a 
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distinguished  panel  of  art  experts  chose  the  work  to  be  shown 
during  the  coming  season.  Included  on  the  panel  were:  Eileen 

Carew,  Exhibition  Coordinator  at  the  Danforth  Museum;  Mr.  George 
Damon,  a Wayland  resident  and  professor  in  photography  and  media  at 
'Framingham  State  College;  and  Rachel  Lafo,  Curator  at  the  DeCordova 
Museum.  The  work  of  the  following  artists  was  chosen  for 
exhibition  in  a series  of  one-person  shows  starting  in  the  fall: 
Na'ama  Ansel 1 ( photographs ) , Dinah  Blake  (paintings),  Linda  Paul 
Gordon  (paintings),  and  Lucille  Berry  Primavera  (enamel  on  copper). 

[A  Spring  Opening  Reception  was  sponsored  by  the  Council  on  May  6 at 
the  Town  Building  to  honor  our  grant  recipients  and  artists. 

As  Wayland  continues  its  strong  growth  and  interest  in  arts,  the 
Wayland  Arts  Council  is  proud  to  offer  encouragement  and  support, 
including  (but  not  limited  to)  support  with  Wayland' s funds  from 
the  Massachusetts  Arts  Lottery.  We  welcome  suggestions  from  our 
townspeople,  and  attendance  at  our  meetings. 

Council  members  for  this  past  year  have  been:  Colene  Abramson, 

Patricia  Abramson,  Jan  Goodwin,  Peggy  Lambert,  Carolyn  Nottleson, 
Anne  Pleim,  and  Helen  Shlien. 


Respectfully  submitted, 
PATRICIA  ABRAMSON,  CHAIRMAN 
Colleen  Abramson 
Janice  Goodwin 
Margaret  Lambert 
Carolyn  Nottleson 
Anne  Pleim 
Helen  Shlein 

CABLE  TELEVISION  ADVISORY  COMMITTEE 


?or  the  Cable  Television  Advisory  Committee,  fiscal  1984  was  a 
nomentous  year.  In  response  to  the  Selectmen's  decision  to  seek 
ipplications , on  July  1,  1983,  the  Town  received  seven  preliminary 
proposals:  Adams-Russell , Community  Cablevision  of  Wayland, 

Continental  Cablevision,  Massachusetts  Cablevision  Systems,  United 
Tablevision,  Waltham  Telecommunications  (TCI-Taft),  and  the  Wayland 
Table  Co-operative.  The  selection  process,  which  did  lead  to  an 
iward,  had  to  follow  state  guidelines. 

)ver  the  course  of  the  next  six  months  during  which  time  three 
Lpplicants  withdrew,  the  Advisory  Committee  held  regular  meetings, 
r P^lic  forum,  and  sent  a mailing  and  questionnaire  to  residents. 

rom  this  activity,  the  seven  proposals,  and  other  sources,  the 
vidvisory  Committee  developed  the  Issuing  Authority  Report.  The 
.ssuing  Authority  Report,  sent  to  all  preliminary  applicants, 
ibontained  specif ications  for  a cable  television  system  that  we  felt 
would  be  in  the  best  interests  of  the  Town. 

.n  response  to  the  Issuing  Authority  Report,  we  received  two 
ijimended  Applications:  Adams-Russell  and  Continental  Cablevision. 

Ifhe  Committee  met  almost  weekly  for  several  months  to  discuss  and 
Inalyze  the  amended  applications.  As  required,  we  also  held  a 
(mblic  hearing  at  which  each  applicant  made  a presentation  and 
Answered  questions  from  the  Selectmen,  the  Advisory  Committee,  and 
Ihe  public. 
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On  May  31 , 1984  the  Advisory  Committee  voted  to  recommend  that  the 
Selectmen  award  Continental  Cablevision  the  franchise  for  the 
following  reasons: 

Areas  to  be  Served  - The  Issuing  Authority  Report  stated  that 
wiring  the  entire  Town  was  a priority.  Continental  proposed  to 
wire  the  entire  Town;  Adams-Russell  would  wire  the  entire  Town 
under  an  extension  policy.  We  recognize  that  wiring  the  entire 
Town,  in  effect,  has  the  more  dense  sections  subsidizing  the  less 
dense  ones,  and  discussed  this  in  our  committee  meetings.  We  view 
the  cable  television  system  as  a Town-wide  resource;  therefore,  it 
should  be  made  available  immediately  to  the  entire  Town. 

Institutional  Network  - The  Issuing  Authority  Report  stated  that 
an  institutional  network  was  a priority.  Continental  proposes  a 
separate  institutional  network.  Adams-Russell  doesn't  propose  a 
separate  institutional  network,  although  they  have  assured  us  that 
one  is  possible  using  their  dual-cable  system,  and  their  facilitie 
in  Lexington.  We  find  a separate,  self-contained  institutional 
network  to  be  more  advantageous  for  Way land. 

Rates  and  Charges  - Both  applicants  propose  reasonable  rates  and 
charges.  We  feel  that  the  initial  rates  and  charges  offered  by 
Continental  are  more  attractive.  Examples  are  Premium  Options  in 
Tiers  2 & 3 , longer  distances  for  free  drops,  and  less  expensive 
deposits . 

Local  Facilities  - A survey  of  Town  institutions,  groups,  etc. 
and  communication  with  the  school  administration  indicated  strong 
support  for  a well-equipped  and  staffed  local  production  facility. 
We  feel  that  Continental  offers  the  superior  proposal,  in  both 
equipment  and  local  programming  support  staff. 

Head-End  - Continental  proposes  locating  the  head-end  in  Wayland. 
This,  along  with  the  local  production  facility,  places  the  heart  o 
the  system  within  Wayland. 

We  feel  that  locating  the  head-end  in  Wayland  will  result  in  more 
local  influence  over  the  system. 

In  addition.  Continental  also  offers  power  back-up  for  the  entire 
system,  and  Adams-Russell  would  provide  it  only  at  the  Lexington 
head-end.  Under  Adams-Russell ' s approach,  power  outages  along  the 
distribution  network  could  result  in  disruption  of  service  in 
Wayland. 

Issuing-  Authority  Report  - The  Issuing  Authority  Report  contained 
several  items  that  we  considered  as  consumer  topics.  Among  them 
were  provisions  for  arbitration  of  signal  quality,  subscribers 
doing  their  own  wiring,  and  a 60-day  rate  increase  notice  period. 
Continental  agreed  to  these;  Adams-Russell  didn't. 

On  June  4,  1984,  the  Selectmen  met  with  the  Advisory  Committee  to 
discuss  our  recommendation,  and  subsequently  they  unanimously 
awarded  Continental  Cablevision  the  provisional  license,  citing  th 
reasons  just  given. 
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The  Advisory  Committee  will  cease  to  exist  as  of  June  30 , 1984,  and 
will  be  replaced  by  the  Cable  Television  Committee.  In  fiscal 
1985,  it  will  oversee  the  writing  of  the  provisional  and  final 
licenses,  and  the  starting  of  actual  construction. 

Respectfully  submitted, 

PETER  0RBET0N,  CHAIRMAN 
Daniel  Brown 
Richard  Gagney 
Gail  Greenberg 

Kenneth  Levitt  (Vice  Chairman) 
Charles  Lloyd 
Carole  Osterer 

Richard  Salomon  (ex-officio) 

Paul  Secord 
Darrell  Simpson 


CONSERVATION  COMMISSION 

i Meeting's  and  Personnel  - In  1984  the  Commission  continued  its 
practice  of  holding  weekly  evening  meetings  with  an  occassional 
special  meeting  and  frequent  field  trips  and  site  inspections.  A 
brief  experiment  with  setting  the  meeting  time  at  7:30  proved  once 
again  the  natural  law  that  meetings  in  Wayland  start  at  8:00.  Ms. 
Margot  Black  presided  over  a group  whose  membership,  with  the 
addition  of  Mr.  John  Sullivan  in  late  July,  remained  unchanged 
throughout  the  year.  In  midyear,  Mr.  Frank  Antonell,  18  Country 
: Corners  Road,  began  faithfully  attending  meetings  as  an  Associate 
Member.  Mr.  Fred  King  continued  as  our  very  professional 
Conservation  Administrator,  supervising  student  summer  intern  James 
Maggio  in  1983  and  Michael  Wiles  in  1984. 

In  January  the  Commission  ceased  to  be  represented  on  the  Zoning 
By-Law  Committee,  judging  it  to  be  unproductive  for  the  Commission 
to  have  a representative  beyond  that  time. 

[Sudbury  River  Diversion  - In  May,  consultants  for  the  Metropolitan 
; District  Commission  (MDC)  completed  the  Draft  Environmental  Impact 
Report  (DEIR)  for  construction  of  a water  treatment  plant  at  the 
Sudbury  Reservoir  in  Southborough,  on  the  north  branch  of  the 
) Sudbury  River  in  Framingham.  Because  reactivation  of  the  Reservoir 
will  divert  water  from  the  Sudbury  River  downstream,  the  work  done 
for  this  EIR  has  been  monitored  over  a number  of  years.  The  DEIR 
states  that  the  treatment  plant  will  not  operate  from  June  15 
through  September  30,  nor  at  any  time  when  the  water  at  Sherman 
Bridge  Road  falls  below  a given  elevation,  varying  with  each  month. 

Detailed  comments  on  the  DEIR  were  submitted  by  the  Commission's 
consultant  for  this  purpose,  Ellen  Chagnon  of  Sasaki  Associates, 
and  by  the  Water  Department's  consultant.  Sally  Newbury,  Associate 
Member,  attended  monthly  meetings  of  the  Sudbury  Citizens  Advisory 
» Committee  throughout  the  year  and  also  submitted  comments  on  the 
■DEIR. 
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Land  Acquisition  - The  Commission  completed  the  acquisition  of  two 
parcels  of  land  which  were  approved  at  Town  Meetings  in  FY  1983. 
These  were  the  Schoenfield  Land  which  consists  of  approximately  12 
acres  of  land  off  Maiden  Lane , and  the  Emerson  Land  which  is  1.5 
acres  in  size  and  abuts  the  Pod  Meadow  Conservation  Area  off  Old 
Connecticut  Path.  State  Self-Help  Program  funds  were  received  by 
the  Town  in  the  amount  of  $4,800  (80  percent  of  the  purchase  price 
for  the  Emerson  Land  acquisition. 

As  part  of  the  requirements  to  qualify  for  Self-Help  funds  from  th< 
State  to  assist  the  Town  in  the  purchase  of  the  Schoenfield  parcel: 
near  Dudley  Pond,  the  Office  of  Conservation  Services  added  a 
special  condition  which  required  that  the  Town  assure  statewide 
public  access  to  the  Pond  by  constructing  a car-top  boat  launch 
facility  on  public  land  with  a suitably  visible  sign.  The 
Commission  was  aware  that  there  would  be  some  controversy  over  thi: 
new  public  amenity  but  assumed  that  compromise  could  be  achieved 
when  the  Town  recognized  the  benefits. 

Initial  discussion  about  the  site  was  held  with  Town  officials  and 
subsequently  abutters  participated  in  a series  of  public  meetings 
and  discussions  with  the  Commission  at  its  regular  meetings.  Ther< 
were  objections  to  all  sites  suggested.  The  Chateau,  Rocky  Point, 
and  Mansion  Beach.  The  abutters  and  officials  of  the  Dudley  Pond 
Association  were  concerned  about  sanitation,  noise,  parking,  car 
traffic,  intensified  recreational  use  of  the  Pond,  enforcement  of 
rules,  and  additional  Town  expenses.  The  Commission  decided  to  pul 
the  issue  before  the  Town.  However,  at  a final  public  meeting,  the 
Commission  became  convinced  that  a spirit  of  compromise  and 
cooperation  with  the  abutters  was  not  possible.  The  Commission 
also  concluded  that  compromise  with  the  State  Office  of 
Conservation  Services  would  not  be  fruitful.  At  the  Town  Meeting 
the  Commission  moved  to  pass  over  the  article  to  fund  the  necessary 
construction  and  land  transfers.  The  Town  voted  with  the 
Commission  and  passed  over  the  Article.  Subsequently,  the  Town 
lost  the  $62,000  in  State  Self-Help  reimbursement  funds  for 
purchase  of  the  Schoenfield  property. 

No  progress  was  made  on  the  Watertown  Dairy  acquisition  project 
which  was  approved  by  Town  Meeting  in  the  fall  of  1982.  The  formei 
landowner  has  filed  a suit  against  the  Farmer's  Home  Administratior 
(present  owner)  and  the  disposition  of  the  property  is  unknown 
until  the  cases  are  settled. 

At  the  1984  Annual  Town  Meeting  the  Commission's  article  to  acquire 
a 13-acre  parcel  known  as  the  Bowles  Land  was  narrowly  defeated. 
The  Commission  is  considering  resubmitting  this  at  a future  Town 
Meeting. 

The  rearrangement  of  the  boundaries  of  the  Private  Open  Space  and 
Public  Conservation  Land  within  the  Mainstone  Development  Site 
approved  at  the  November  1983  Special  Town  Meeting  was  also 
completed  this  year. 
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Wetlands  Protection  - This  was  the  first  full  year  working  under 
the  new  Wetlands  Protection  Act  Rules  and  Regulations  promulgated 
by  the  Mass.  Department  of  Environmental  Quality  Engineering  in 
April  of  1983.  These  new  Rules  and  Regulations  are  much  clearer 
than  the  earlier  ones  and  have  made  the  Wetlands  Protection  Act 
somewhat  easier  to  administer  and  enforce.  Although  the  amount  of 
work  involved  in  site  investigations,  plan  review,  document 
preparation  and  the  like  remains  about  the  same  as  previous  years, 
the  amount  of  meeting  time  consumed  with  wetlands  matters  has  been 
reduced  somewhat. 

In  FY  1984  there  were  five  public  hearings  held  on  Notices  of 
Intent  filed  with  the  Commission,  five  Orders  of  Conditions,  six 
Certificates  of  Compliances,  and  two  extensions  issued.  There  were 
19  formal  determinations  made  and  one  determination  was  appealed  to 
DEQE  which  resulted  in  DEQE  upholding  the  Commission's  decision. 
There  were  also  nine  violations  of  the  WPA  with  eight  of  these 
having  been  resolved. 

The  Commission  put  a great  deal  of  effort  this  year  on  the  project 
to  develop  a local  wetlands  by-law  for  Wayland.  Two  public 
hearings  were  held  during  the  process  and  the  draft  is  nearly  ready 
to  be  presented  to  an  upcoming  Town  Meeting.  This  proposed  by-law 
would  increase  protection  of  wetlands  without  adding  significantly 
to  the  Commission's  workload. 

Aquifer  Protection  - The  Conservation  Commission  participated  in 
two  very  important  projects  specifically  designed  to  protect  the 
groundwater  aquifers  from  which  the  Town  draws  its  water  supply. 

The  first  project  was  the  preparation  of  two  grant  applications 
under  the  State's  "Aquifer  Land  Acquisition  Program"  (Ch.  286  of 
1982)  which  was  a joint  effort  of  several  Town  boards  and  directed 
by  the  Water  Department.  The  firm  of  IEP , Inc.  was  contracted  to 
prepare  the  applications.  The  second  project  was  to  contract  for  a 
Town-wide  Aquifer  Mapping  Study  with  the  purpose  of  accurately 
mapping  the  aquifer  areas  within  the  Town.  By  the  end  of  the 
fiscal  year,  one  of  the  Aquifer  Land  Acquisition  applications  was 
tentatively  approved  by  the  State  for  $500,000  with  final  approval 
expected  in  early  FY  '85.  With  respect  to  the  Aquifer  Mapping 
Project,  the  Commission  requested  proposals  from  several  consulting 
firms  and  accepted  the  proposal  of  IEP,  Inc.  The  Annual  Town 
Meeting  then  approved  the  sum  of  $18,500  from  Water  Available 
Surplus  Funds  and  placed  the  expenditure  of  the  funds  under  the 
direction  of  the  Water  Department.  A contract  is  being  drafted  and 
work  is  expected  to  start  in  the  summer  of  1984. 

Land  Management 

1.  Field  Maintenance  - The  program  started  in  1983  to  clear 

fields  which  had  begun  to  revert  to  brushland  was  continued. 

It  is  becoming  increasingly  difficult  to  locate  contractors 
with  the  necessary  equipment  who  are  willing  to  do  the  required 
field  mowing  on  a regular  basis.  Therefore,  alternatives  are 
being  looked  into  of  obtaining  the  equipment  and  having  the 
work  done  on  a cooperative  basis  using  Town  personnel. 
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2.  Farmland  Management  - At  present,  the  Commission  leases  some 
sixty-two  acres  of  agricultural  fields  to  local  farmers. 
Overall,  this  arrangement  has  been  working  well  with  the 
exception  of  erosion  problems  at  the  Heard  Farm  Conservation 
Area.  Erosion  appeared  to  be  under  control  in  1983,  however, 
it  arose  again  in  the  spring  of  1984  due  to  the  very  wet 
weather  conditions.  Plans  for  dealing  with  this  will  be 
developed  with  the  farmer  involved. 

The  wet  spring  also  caused  problems  for  the  Community  Garden 
Program  with  most  gardeners  not  being  able  to  begin  planting 
until  mid-June.  In  spite  of  the  difficult  conditions,  159 
plots  were  leased  with  92  families  participating  in  the 
program. 

3.  Trail  Maintenance  - The  severe  March  1984  snow  storm  caused  a 
lot  of  tree  damage  to  the  conservation  areas,  blocking  many  of 
the  trails.  With  the  help  of  volunteers,  all  the  trails  were 
cleared.  Cleanup  work  is  still  continuing  in  those  areas  of 
the  trails  most  severely  hit  by  the  storm.  Logs  salvaged  are 
being  used  to  construct  guardrail  fences  at  the  parking  lots  at 
the  conservation  areas.  We  sincerely  thank  all  those  persons 
who  helped  in  the  cleanup  effort. 

Thanks  are  also  due  to  the  group  of  boy  scouts  who 
reconstructed  the  canoe  landing  at  the  Heard  Farm. 

4.  Schoenfield  Land  - work  was  started  this  year  on  the 
newly-acquired  Schoenfield  Land  off  Maiden  Lane.  In  September, 
the  remains  of  the  old  cottage  were  demolished  and  surveying  of 
the  boundaries  has  begun.  Minor  landscaping,  access 
improvements  and  formalizing  the  trail  network  will  be  started 
in  the  near  future. 

We  would  like  to  thank  all  the  Town  boards  and  departments  for 

their  assistance  and  cooperation  this  year. 

Respectfullv  submitted, 
MARGOT  BLACK,  CHAIRMAN 
William  Gagnebin 
Charles  Hart 
Herbert  Jacobus 
Kenneth  Moon 
Thomas  Sciacca 
John  Sullivan 


COUNCIL  ON  AGING 

The  Senior  Center  utilization  during  FY  1984  was  evidenced  by  7,888 
visits  logged  in  our  sign-in  register.  Our  services  delivered  to 
seniors,  in  addition  to  drop-in  center  maintenance,  included 
counselling  and  referral,  transportation  outreach,  hot-line,  tax 
service,  crafts,  recreation  (parties,  day  trips,  travel,  etc.), 
monthly  newsletters,  nutrition  meal  site  support,  bingo,  bridge  and 
pool . 
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We  continued  to  coordinate  with  the:  a)  South  Middlesex 

Opportunity  Council  (SMOC)  by  hosting  its  nutritional  meal  program 
on  Monday,  Tuesday  and  Wednesday  of  each  week  and  the  delivery  of 
"home  delivered"  meals  with  volunteers;  b)  Parmenter  Health 
Center  by  hosting  a monthly  blood  pressure  clinic;  c)  Wayland 
Housing  Authority  by  coordinating  use  of  their  van  funded  jointly 
by  Bay  Path  Senior  Services  Grant  and  Council  on  Aging  funds;  and 
d)  Wayland  Town  segments  on  various  matters  of  interest  and  concern 
to  seniors. 


Outreach  was  provided  by:  1)  the  friendly  atmosphere  of  our 

Drop-in  Center;  2)  telephone  - especially  our  hot  line;  3) 
visitation;  4)  recreational  activities;  5)  friendship;  and  6) 
assistance/help  when  needed.  Referral  services  were  made  possible 
by  maintenance  of  current  knowledge  of  the  capabilities  of  the 
various  service  providers  - not  only  local  but  regional  and 
statewide . 

Some  statistics  indicating  level  and  diversity  of  service  in  terms 
of  duplicated  "units  of  service"  follow: 

Duplicated  Service  Units 


Referral 

28 

General  Information 

2,602 

Outreach 

5,086 

Blood/Pressure/Flu 

1,815 

Congregate  Meals 

4,583 

Home  Delivered  Meals 

2,842 

Transportation 

1,870 

Creative  Activities 

623 

Recreation  - Active 

2,861 

- Sedentry 

1,191 

- Bus  Trips 

746 

Newsletter 

11,255 

Parties 

352 

Drop-in 

7,888 

The  supportive  assistance  of  our  volunteers  has  again  been 
appreciable  and  is  indicated  below  in  terms  of  hours  per  week  and 
conservatively  estimated  amount  of  dollar  contributions  computed  at 
$4 . 00/hour . 


Volunteers  Hours/Week 

Hot  Line  8 

Food  Service  Support  23 

Home  Delivery  10 


Estimated  Value 
$1,664 
4,784 
2,080 


We  are  again  grateful  for  the  health  help  provided  by  Parmenter 
Health  Center  and  the  supportive  assistance  (always  generously 
given)  by  virtually  all  of  the  Town  segments. 


Respectfully  submitted, 
RUSSELL  B.  KELLEY,  CHAIRMAN 
Alice  Bagley 
George  G.  Bogren 
Frances  Borger-Klempner 
Joan  Collins 
Mary  Lou  M.  Howard 
Arpena  Lazarian 
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ENERGY  COMMITTEE 


The  Energy  Committee  has  continued  with  its  program  of  implementing 
energy  conservation  measures  in  Town  buildings,  as  exemplified  by 
the  following  actions: 

Public  Safety  Building:  Conversion  of  all  overhead  lighting 

from  incandescent  to  fluorescent  fixtures. 

Town  Office  Building:  Selective  installation  of  task 

lighting. 

Cochituate  Ball  Field:  Installation  of  a more  efficient 

lighting  system  (partial  funding). 

Junior  High  School:  Initiated  the  process  of  converting 

to  gas  and  electric  hot  water  heaters  in  order  to  allow 
for  shutdown  of  the  main  boilers  during  the  non-heating 
season. 

An  energy  grant  from  the  State  was  used,  as  required,  for  an  energy 
audit  of  the  Junior  High  School.  The  resultant  report  will  provide 
information  for  future  conservation  measures. 

Records  of  energy  consumption  (oil,  gas  & electric)  for  all  Town 
buildings  have  been  brought  up  to  date  and  placed  in  a computer 
data  base.  Incorporation  of  climatological  data  (degree-days)  will 
allow  annual  comparisons  to  be  made  so  that  the  effectiveness  of 
energy  conservation  actions  can  be  determined. 


The  annual  report  for  the  Fiscal  Year  July  1,  1983  through  June  30, 
1984  is  respectfully  submitted  by  the  Wayland  Fire  Department. 


PERSONNEL 


Respectfully  submitted, 
JOHN  O'DONNELL,  CHAIRMAN 


David  Connolly 
William  Gilmore 
William  Marston 
William  Murphy 
Samuel  Russell 
Wesley  Teich 


FIRE  DEPARTMENT 


Permanent  Men 


Position 


Year  of 
Appt . 


Ronald  E.  Profit 


Chief 

Depuby  Chief 
Captain 


1950 

1956 

1963 

1968 

1966 
1968 

1967 
1978 


Richard  A.  Gladu  Sr 


Fred  N.  Halfpenny 
James  V.  Casella 
Richard  R.  Morris 
David  C.  Hatfield 
Cecil  A.  Wareham 
Vincent  J.  Smith 


Fire  Alarm  Suptv 

Mechanic 

Clerk 
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Francis  A.  Burke 

Firefighter 

1978 

George  J.  Butler 

ii 

1967 

Robert  L.  Campana 

ft 

1970 

Henry  W.  Carlson 

ll 

1964 

James  P.  Gemelli 

ll 

1982 

Richard  A.  Gladu  Jr. 

ll 

1976 

Earl  T.  Hart 

ll 

1983 

Kenneth  W.  Hart 

ll 

1970 

Richard  J.  Irvincr 

ll 

1963 

Lewis  L.  LeBlanc 

ll 

1976 

Philip  L.  McGonagle 

ii 

1967 

Patrick  L.  McGrenra 

ll 

1967 

Robert  K.  Newton 

ll 

1976 

Ronald  H.  Rokes 

ii 

1981 

Edwin  P.  Rudenauer 

ll 

1980 

Ralph  D.  Shanlev 

ii 

1965 

Gregory  P.  Tauer 

ll 

1981 

Call  Firef icrhters 

John  Balben 

1983 

Brian  Burgett 

1983 

Peter  Gemelli 

1967 

Dominic  Gennaro 

1983 

Thomas  Germano 

1982 

William  Gilmour 

1958 

David  Houghton 

1982 

Stephen  Kadlik 

1974 

James  Langevin 

1982 

Robert  Mills 

1961 

Paul  Nicholas 

1983 

William  Patton 

1959 

Michael  Perry 

1979 

Thomas  Turner 

1965 

Stephen  Williams 

1982 

INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 

1,000  Gallon  Per  Minute  Pumping  Engine 

Ford 

1983 

750  " 

ll 

Ford 

1973 

" 

M 

Ford 

1967 

" 

ll 

Ford 

1963 

ll 

ll 

Mack 

1953 

PROPERTY  DAMAGE-FIVE  YEAR 

COMPARISON 

1979/1980  $252,985.00 

1982/1983 

$195 

,435.00 

1980/1981  $295,357.00 

1981/1982  $133,061.00 

1983/1984 

$148 

,600.00 

ALARMS  ANSWERED  (ALL  INCIDENTS)  - FIVE  YEAR  COMPARISON 

1979/1980  990 

1982/1983 

833 

1980/1981  1,002 

1981/1982  918 

1983/1984 

999 
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CLASSIFICATION  OF  INCIDENTS  1983/1984 

Fire  Emergencies  157 

Medical  Emergencies  342 

Rescues  70 

Motor  Vehicle  Accidents  13 

Mutual  Aid  to  Other  Towns  (Ambulance)  76 

Mutual  Aid  to  Other  Towns  (Fire  Calls)  18 

Other  Emergency  Services  323 

Total  999 

INCIDENT  NOTIFICATION  METHOD  1983/1984 

Direct  Telephone  Calls  752 

Fire  Alarm,  Street  Boxes  21 

Master  Fire  Alarm  Boxes,  Auxiliary  Boxes  58 

Mutual  Aid  Fire  Alarm  Circuits  10 

Radio  Reports  2 

Citizen  Reports  0 

Other  156 

Total  999 

RESPONSE  AND  COVERAGE  1983/1984 

Response  from  Station  #1  (Wayland  Center)  999 

Response  from  Station  #2  (Cochituate)  840 

Station  #1  Covered  During  Incidents  509 

Station  #2  Covered  During  Incidents  15 

DEATHS  AND  INJURIES  1983/1984 

Deaths  (Civilian  Fire  Death)  1 

Injuries  (Includes  Firefighters)  2 

PERMITS  ISSUED  1983/1984 

Oil  Burner  Equipment,  Installation  or  Alteration  41 

Blasting  or  Black  Powder  Storage  10 

Model  Rocketry  13 

Liquified  Petroleum  Gas  Storage  9 

Smoke  Detector  Compliance  Certificates  237 

Storage  Tank  Removal  2 

Outdoor  Burning  Permits  (1/15/84-5/1/84)  1 ,253 

Total  1,565 

New  home  construction  regulations  require  an  approved  smoke 
detection  system  be  installed  with  detectors  on  each  habited  level. 
Plans  are  submitted  to  the  Fire  Department  for  approval  prior  to 
the  issuance  of  a building  permit.  The  completed  systems  are 
inspected  and  tested  before  the  homes  are  occupied. 

Upon  sale  or  transfer,  any  building  or  structure  used  in  whole  or 
in  part  for  residential  purposes,  shall  be  equipped  by  the  seller 
with  apoproved  smoke  detectors.  This  law  became  effective  on 
January  1,  1982  and  the  necessary  Certificate  of  Compliance  may  be 
obtained  at  the  Fire  Department  in  the  Public  Safety  Building, 
Wayland  Center. 

The  General  Laws  of  the  Commonwealth  of  Masschusetts , Chapter  111C, 
requires  Emergency  Medical  Technicians  to  be  recertified  every  two 
years.  This  year,  continuing  education  was  conducted  by  the 
department  as  an  aid  to  meeting  this  requirement.  Hospital 
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emergency  room  observation  and  seminars  sponsored  by  area  hospitals 
are  also  part  of  the  recertification  process.  The  Wayland  Fire 
Department  currently  has  twenty  permanent  Firefighters  who  are  also 
registered  Emergency  Medical  Technicians. 

Quarterly  inspections  mandated  by  law  were  conducted  in  all  public 
schools,  municipal  buildings,  nursing  homes,  churches,  day  care 
centers,  and  camps. 

Again  this  year,  as  in  the  past,  the  Fire  Department  has  tried  to 
fulfill  it's  obligation  of  Fire  Prevention  Education  by  making 
a member  of  the  department  available  to  schools  and  civic  groups  to 
lecture  on  fire  prevention  and  fire  safety.  Vincent  Smith  has 
visited  schools,  church  groups,  and  youth  groups  this  year  to 
educate  the  general  public  about  fire  prevention  and  safety,  and 
also  about  the  Wayland  Fire  Department  itself.  Younger  children 
learn  N.F.P.A.  approved  curriculum  including  the  "Stop,  Drop,  and 
Roll"  technique  and  older  children  and  adults  are  taught  about  Fire 
Department  notification,  the  importance  of  smoke  detectors,  home 
fire  safety  (including  fire  drills)  and  fire  prevention  concepts. 
There  is  also  a continuing  curriculum  about  home  fire  safety  as  it 
relates  to  babysitting  that  is  presented  in  the  Junior  High  School 
and  Girl  and  Boy  Scout  groups  . 

I would  like  to  thank  the  citizens  of  Wayland  for  their  support  and 
cooperation.  My  sincere  thanks  go  to  the  Honorable  Board  of 
Selectmen,  other  department  heads.  Fire  Department  members,  and  all 
Town  committees  and  boards  for  their  understanding,  guidance  and 
cooperation. 


Donald  C.  Kern,  M.D. . M.P.H.,  was  elected  chairman  with  Eva  M. 
Pereli,  M.D. , and  Robert  S.  Wenstrup,  Ph.D. , as  second  and  third 
members . 

Robert  S.  Wenstrup  was  re-elected  by  voters  in  the  Town  Election  of 
April  2,  1984. 

Statistics  as  of  June  30,  1984 

The  following  licenses  were  issued  by  the  Board  of  Health: 


Respectfullv  submitted, 
RONALD  E.  PROFIT,  CHIEF 


BOARD  OF  HEALTH 


Funeral  Directors 
Guest  House 
Milk 

Recreational  Camps  for  Children 


3 

1 

27 

2 


Permits  issued  by  the  Board  of  Health 


Animal  Keeping 
Burial 


16 

34 
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Disposal  Works  Construction  (new) 


31 

4 

11 

21 

23 

18 

5 
7 

20 

13 

15 


( alterations ) 
( repairs ) 


Disposal  Work  Installer 
Food  Service  Establishment 
Pools  (private) 


( semi-public ) 
Pool  Installer 
Refuse  Collection 
Retail  Food 
Septage  Hauler 


Communicable  diseases  reported  to  the  Board  of  Health: 


Animal  Bites 

Chickenpox 

Dysentery 

Gonorrhea 

Measles  (Rubeola) 

Meningitis  (viral) 

Salmonellosis 

Streptococcal  Infections 


20 

32 

2 

3 

1 

1 

1 

10 


The  Wayland  Board  of  Health  contracts  with  the  Parmenter  Health 
Center  for  the  provision  of  Public  Health  and  School  Health  Nursing 
services.  At  any  given  time  Parmenter  has  available  a professional 
staff  of  nurses,  therapists,  a nutritionist,  and  a pediatric  and  a 
geriatric  nurse  practitioner  to  provide  services  under  this 
agreement.  Such  a diversified  staff  allows  the  programs  to  be 
conducted  by  the  person  most  professionally  qualified. 

The  Public  Health  Nursing  component  provides  a broad  range  of 
services  to  the  community,  particularly  its  elderly  citizens.  Some 
of  the  programs  include  the  Flu  Immunization  Clinics  held  regularly 
each  fall,  ongoing  Diabetes  Screening  Clinics,  and  a popular 
Hypertension  Monitoring  Program  (over  1500  screenings  last  year). 
All  of  these  programs  are  held  regularly  at  Parmenter  Health  Center 
and  also  during  specially  scheduled  times  at  the  Senior  Center, 

Bent  Park,  and  Cochituate  School  Apartments.  Information  about 
these  programs  may  be  obtained  bv  calling  Parmenter  or  the  Board  of 
Health. 

A special  program  for  Senior  Citizens  is  a home  visiting  service 
provided  by  the  nurses,  therapists,  and  social  worker.  Among  the 
elderly  are  many  frail  and  homebound,  but  otherwise  healthy, 
individuals  who  benefit  from  an  occasional  visit  by  a professional, 
who  helps  them  remain  safe  and  in  good  health.  During  the  past 
year  396  such  visits  were  made,  an  almost  100%  increase  from  1983. 
Many  of  the  regular  recipients  of  this  program  would  not  have 
remained  at  home  and  would  have  faced  the  need  for  institutional 
care  without  these  special  home  visits.  Wayland  can  take  pride  in 
this  program  for  its  elderly. 

Regular  services  to  the  Wayland  Public  Schools  include  the 
assignment  of  school  nurses,  who  are  responsible  for  both  routine 
and  emergency  care  in  each  school.  Nurses  are  on  the  school 
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premises  approximately  two  hours  daily , in  addition,  they  can 
respond  immediately  to  emergency  situations.  Because  the  secondary 
schools  have  large  student  bodies,  an  aide  is  also  in  the  secondary 
school  health  room  during  school  hours.  During  the  last  school 
year  9,149  visits  were  recorded  in  the  school  health  rooms,  a 15% 
decrease  from  1983. 

The  contract  also  provides  that  the  Parmenter  staff  conduct  all 
State  mandated  screening  services,  such  as  vision  and  hearing 
testing,  scoliosis  screening,  pre-kindergarten  screening,  as  well 
as  attendance  at  CORE  evaluations.  Last  year  1509  students  were 
tested  for  vision  and  hearing,  and  863  received  the  postural 
screening  evaluation,  representing  less  than  a 5%  decline  compared 
with  1983. 

Parmenter  Health  Center,  its  staff,  trustees,  and  the  Board  of 
Health  welcome  suggestions  from  the  Town  residents  on  how  we  may 
better  meet  the  needs  of  the  residents  of  our  community.  Our  staff 
and  administration  also  welcomes  visits  to  Parmenter  Health  Center 
from  Town  residents. 


Respectfully  submitted, 
PATRICIA  A.  MACRAE, 
M.S.W. , M.B.A. 

Parmenter  Health  Center 


ENVIRONMENTAL  ENGINEER/ AGENT 

During  the  year,  the  Environmental  Engineer /Agent  provided 
professional  engineering  support  for  the  Board  of  Health  relating 
:o  management  of  wastewater  disposal  in  the  Town  and  protection  of 
;he  ground  and  surface  waters. 

Che  Engineer /Agent  regularly  attended  Board  of  Health  meetings,  as 
jell  as  those  meetings  involving  other  departments  such  as  the 
Tonservation  Commission,  Landfill  Study  Committee,  and  the  Planning 
Board  whenever  necessary. 

Boil  tests  were  observed  at  30  sites.  Thirty-five  applications  and 
Jlans  for  new  septic  system  construction  were  reviewed  and  31 
permits  were  issued.  Proposals  were  reviewed  and  installations 
?ere  inspected  for  11  septic  repairs  and  4 alterations.  One 
lundred  twenty-six  applications  for  approval  for  building  permit 
.ssuance  to  ensure  compliance  to  Board  of  Health  requirements  were 
processed,  along  with  20  swimming  pool  and  16  animal  keeping 
>ermits.  Fifty  septic  system  construction  inspections  were 
:onducted  and  20  Certificates  of  Compliance  issued  for  new 
:onstruction . 

' subdivisions  reviewed  for  sewage  disposal  and  runoff  management 
?ere  Plain  Road  Estates,  Gennaro  Estates,  Evergreen  Estates, 
facochwa  Trust,  Nolan  Farms,  Stonehedge  Farm,  and  Woodridge  Acres. 

lajor  issues  addressed  during  the  year  were:  Establishment  of 

eptic  system  requirements  for  the  Orchard  Lane  Housing  Project; 
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Construction  requirements  for  the  Sanitary  Landfill;  Continuation 
of  the  Mainstone  Condominium  review  process;  gave  court  testimony 
regarding  the  Wayland  Housing  Authority  litigation  for  132 
Commonwealth  Road  at  Cambridge  Superior  Court;  Assistance  for 
establishment  of  operator  requirements  at  Septage  Facility. 

Respectfully  submitted, 
WILLIAM  R.  DOMEY,  P.E. 


HEALTH  INSPECTOR 

The  Health  Inspector  periodically  inspects  all  eating  and  drinking 
establishments,  all  retail  food  stores  and  other  establishments 
where  food  is  sold  and/or  manufactured  and  public  school  cafeteria 
to  maintain  the  standards  required  by  the  Wayland  Board  of  Health 
and  the  State  Sanitary  Code. 

Nursing  homes,  the  Town  Beach,  recreational  day  camps,  and 
dwellings  are  inspected  to  ensure  that  the  standards  of  the  Waylan 
Board  of  Health  and  the  State  Sanitary  Code  are  being  maintained. 

Complaints  pertaining  to  possible  health  code  violations  are 
promptly  investigated  and  acted  upon  according  to  Board  of  Health 
regulations . 

The  Inspector  regularly  attends  Wayland  Board  of  Health  meetings 
and  Regional  Boards  of  Health  meetings.  He  is  also  a member  of  an 
an  active  participant  in  the  Massachusetts  Health  Officers 
Association. 


Respectfully  submitted, 
JASON  HARRIS,  R.S. 


EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 

The  Project  plan  for  Wayland  consisted  of  adult  and  larval  mosquit 
surveillance  and  control,  water  management  and  providing 
educational  materials. 

Noteworthy  events  occuring  during  the  period  7/1/83-6/30/84 
included  a threat  of  Eastern  Equine  Encephalitis  (EEE)  in  August 
1983.  A drought  during  the  summer  of  1983  which  minimized  the  EEE 
threat,  caused  few  new  mosquitoes  to  hatch  after  July  1.  Above 
average  rainfall  during  the  first  half  of  1984  resulted  in 
increased  mosquito  activity. 

The  Project  collected  data  regularly  on  adult  and  larval  mosquito 
populations.  Results  of  an  extensive  light  trapping  program  for 
adult  mosquitoes  were  turned  over  weekly  to  the  State  Public  Healt 
FEE  Surveillance  Unit.  The  results  were  also  used  to  guide  the 
project  control  effort.  Larval  population  data  was  used  to  plan 
both  larval  control  and  water  management  programs. 
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Mosquito  control  combines  three  components  to  achieve  a reduction 
in  mosquitoes.  The  first,  water  management,  eliminates  unnecessary 
breeding  areas  in  or  at  the  exit  point  of  wetlands.  Most  of  the 
small  ditches  which  are  targeted  for  improvement  were  constructed 
and  maintained  in  the  past  by  farmers,  but  are  no  longer  maintained 
by  today's  suburban  homeowners.  Water  management  includes  removing 
blockages  which  have  accumulated,  such  as  fallen  trees,  branches 
sand,  and  sediment.  Crews  cleaned  1800'  of  ditches  off  Campbell' 
Road,  another  285'  off  Oxbow  Road  and  300'  near  Oak  Street  and 
Route  30. 

The  second  component,  larval  control,  is  directed  at  reducing  large 
quantities  of  mosquito  larvae  found  breeding  near  residential 
areas.  During  this  period  crews  treated  41  acres  of  wetland 
primarily  in  1984.  Another  14  acres  of  frozen  wetland  were  treated 
to  prevent  the  emergence  of  the  spring  brood  of  mosquitoes.  The 
Project  began  using  two  recently  introduced  biological  pesticides 
in  1984,  BTI  (Bacillus  thuringiensis  var.  israelensis)  and  Arosurf, 
a vegetable  oil.  These  produce  effective  control  with  little 
adverse  environmental  impact. 

The  adult  mosquito  control  effort  included  7,117  acres  done  by 
truck  mounted  aerosol  spraying  at  night  time,  288  acres  by  truck 
mounted  mistblower  and  260  acres  by  backpack  mistblower.  This  work 
was  done  during  periods  of  peak  mosquito  populations  and  during  the 
EEE  threat  when  6 humans  and  5 horses  contraced  the  disease  in 
eastern  Massachusetts.  EEE  virus  was  isolated  from  a dead  pheasant 
found  in  Wayland  comfirming  the  presence  of  the  disease. 

The  Project  distributed  educational  pamphlets  available  through  the 
Board  of  Health  on:  Personal  Protection  From  Mosquitoes,  How  to 

Prevent  Mosquitoes  From  Breeding  Around  The  Yard  And  Home,  and 
Information  on  Eastern  Equine  Encephalitis. 

Financial  Statement  for  Fiscal  1984: 


Balance  6/30/83 

Appropriations  received  for  Fiscal  1984 
Expenditures  for  Fiscal  1984: 


$ 4,159.76 
$12,700.00 


Labor 

Insecticide 

Insurance 

Retirement 

Utilities 

Rent 

Office.  & Adm. 
Shop  & Superv. 
Field  Oper. 
Other  Serv. 
Total  Expd. 


112.77 

$12,484.91 


1,361.01 

1,058.53 

1,015.90 


5,826.07 


452.40 

1,140.37 


696.66 

193.10 

628.10 


Balance  6/30/84  - $4,374.85 


Respectfully  submitted 
DAVID  M.  HENLEY, 
SUPERINTENDENT 
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ANIMAL  INSPECTOR 


The  Animal  Inspector  provides  annual  inspection  for  the  Town.  The 
following  is  a summary  of  the  annual  animal  inspection: 


The  Youth  Advisory  Committee  continues  to  oversee  and  support  the 
Detached  Social  Worker  program  in  Wayland.  Since  the  establishment 
of  the  Committee  by  vote  of  Town  Meeting  in  1971,  the  Detached 
Social  Work  program  has  sought  to  serve  the  needs  of  Wayland' s 
adolescents,  their  families  and  those  town  bodies  and  agencies 
which  have  an  interest  in  the  well-being  of  Wayland' s youth. 

In  1984  the  Youth  Advisory  Committee  prepared  and  distributed  to 
the  Junior  High  and  High  Schools,  a brochure  describing  the  nature 
of  the  Detached  Social  Worker  program.  The  Committee  hoped  to 
increase  the  awareness  of  adolescents  of  the  ways  in  which  the 
Detached  Social  Workers  can  serve  their  needs. 

Neil  Hickey  continued  to  direct  the  program  in  exemplary  fashion, 
seeking  to  meet  the  needs  of  Wayland 's  youth.  Susan  McCandless,  the 
Associate  Detached  Social  Worker,  also  contributes  greatly  to  the 
success  of  the  program.  Wayland' s young  people  know  they  can  turn 
to  the  Detached  Social  Workers  for  caring  and  sensitive 
professional  support. 

The  Youth  Advisory  Committee  is  committed  to  preserving  the 
"detached"  nature  of  these  positions,  unbeholden  to  any  particular 
agency  or  department.  This  independence  is  central  to  the  success 
of  the  program  and  its  service  to  the  Town's  youth.  To  achieve 
that  goal  of  independence  the  Committee  is  composed  of 
representatives  of  various  Town  bodies  with  an  interest  in  the 
well-being  of  Wayland  youth;  School  Department,  Police  Department, 
Clergy  Association,  Board  of  Health,  and  Board  of  Selectmen.  The 
Committee  meets  monthly  with  the  Detached  Social  Workers  to  assess 
the  current  situations  and  to  support  the  efforts  of  the  program 
staff.  The  Chairman  meets  with  the  staff  at  least  weekly  to  reviev 
particular  issues. 

During  the  last  year  the  Detached  Social  Workers  served  183 
individual  adolescents  and  ninety-five  parents.  This  caseload  of 
278  individuals  met  with  the  Detached  Social  Workers  for  a total  of 
1236  sessions  during  the  year.  Another  1246  contacts  were  made 
with  the  school  system,  private  therapists,  public  agencies,  the 
court  system,  the  police,  clergy  members  and  others  in  the  effort 
to  help  youngsters  and  their  families. 


Horses  - 56 
Ponies  - 15 
Cattle  - 99 


Sheep  - 16 
Goats  - 9 
Donkeys-  4 
Pigs  - 3 


Respectfully  submitted 
BRUCE  S.  SWEENEY 


YOUTH  ADVISORY  COMMITTEE 
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In  addition,  many  adolescents  contact  the  Detached  Social  Workers 
informally  for  assistance  regarding  peer  dilemmas,  career 
information,  college  recommendations  and  referrals  for  friends  and 
other  family  members.  Adult  Town  residents  contact  the  social 
Workers  for  assistance  regarding  lack  of  food,  shelter  and  heat, 
and  for  personal  emotional  concerns.  Community  groups  call  upon 
the  Social  Workers  to  participate  in  community  projects  and 
programs  and  to  speak  about  issues  related  to  young  people.  The 
work  is  varied  and  broad  and  the  involvement  of  the  Detached  Social 
Worker  in  the  life  of  the  Town  is  exhaustive. 

The  Committee  is  proud  of  the  staff  and  the  program,  the  quality  of 
the  care  it  provides,  and  the  importance  of  this  service  to  the 
Town. 

Respectfully  submitted, 

MICHAEL  D.  MAYERSOHN,  CHAIRMAN 
Susan  Connolly 
John  Phylis 
Ann  Ross 

William  Zimmerman 


Respectfully  submitted, 
ROBERT  S.  WENSTRUP,  PH.D. 
CHAIRMAN 

Donald  C.  Kern,  M.D. , MPH 
Eva  M.  Pereli,  M.D. 
WAYLAND  BOARD  OF  HEALTH 


HISTORICAL  COMMISSION 


The  Historical  Commission  is  a seven-member  body  appointed  by  the 
Selectmen  of  the  Town  and  charged  with  the  tasks  of  promoting, 
developing  and  preserving  the  assets  of  Wayland,  both  historical 
and  prehistoric.  The  Commission  meets  once  every  month  during  the 
fiscal  year  to  carry  out  these  tasks.  One  important  job  is  to 
inventory  the  buildings,  structures,  monuments,  and  cemetery 
headstones  of  the  Town.  A copy  of  each  inventory  sheet  is  then 
registered  with  the  Massachusetts  Historical  Commission  which 
serves  as  the  caretaker  of  the  assets  of  the  entire  Commonwealth. 

The  demolition  of  the  1775  Bent-Morrill  house  which  was  on  the 
Town's  inventory  came  as  a surprise  and  shock  to  the  Historical 
Commission  just  as  it  did  to  the  other  citizens  of  the  Town.  As  a 
result  of  this  razing  the  Commission  met  with  the  Board  of 
Selectmen  to  share  its  deep  concern  for  the  Town's  building  assets. 
One  result  of  this  meeting  was  the  directive  given  to  the  Building 
Commissioner  making  it  obligatory  for  him  to  notify  the  Historical 
Commission  within  twenty-four  hours  of  any  requests  for  permits  to 
demolish  any  building  in  the  Town.  To  facilitate  the  job  of  the 
Building  Commissioner  the  Commission  rearranged  the  inventory  of 
buildings  listing  them  in  alphabetical  order  by  street  and  number 
instead  of  the  way  in  which  these  buildings  are  recorded  in  the 
Massachusetts  Historical  Commission.  Since  there  have  been  several 
notifications  from  the  Building  Inspection  Department  it  would  seem 
that  the  possibility  of  other  unpleasant  surprises  has  been 
eliminated. 
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The  Wayland  Archeological  Group,  a sub-committee  operating  under 
the  Historical  Commission,  has  been  very  active  all  year.  Two 
"digs"  have  been  in  progress  during  the  fiscal  year,  weather 
permitting,  and  from  them  much  cultural  material  has  been  obtained.] 
One  member  of  the  Archeological  Group  assisted  with  the  recovery 
and  protection  of  human  remains  acidentally  uncovered  in  South 
Natick  and  which  were  later  ruled  as  belonging  to  native  indians. 

A grant  for  a Phase  II  Archeological  Survey  was  rewritten  and 
submitted  to  the  Massachusetts  Historical  Commission.  The 
Archeological  Group  received  a "contingency"  acceptance  which  later 
on  was  given  the  go-ahead.  However,  this  go-ahead  actually  took 
place  in  the  next  fiscal  year. 

The  Historical  Commission  worked  on  two  ongoing  jobs  --  the 
continuing  inventorying  of  the  Town  which  seems  even  more  urgent  in 
view  of  several  factors  to  be  considered,  and  the  selling  of  the 
history  of  Wayland  written  by  Helen  Emery  and  published  under  the 
Commission's  sponsorship. 

The  Commission  was  augmented  by  two  knowledgeable  people  this  year 
rounding  out  its  membership  once  again:  Karen  Langthorne  with  her 

expertise  in  American  Indians  and  archeology,  and  Gretchen  Schuler 
with  her  knowledge  and  experience  in  building  styles  and  historical 
preservation. 

Respectfullv  submitted, 

DOROTHY  C.  WALSH,  CHAIRMAN 
Helen  F.  Emery 
Elizabeth  Goeselt 
Nancy  Hart 
Karen  Langthorne 
Gretchen  Schuler 
Jane  Sciacca 


HISTORIC  DISTRICT  COMMISSION 

During  the  fiscal  year  ending  June  30,  1984  the  Commission 
received  one  request  for  a Certificate  of  Appropriativeness . That 
covered  the  establishment  of  a ground  level  sidewalk  between  the 
rear  of  the  First  Parish's  church  building  and  its  new  parish 
house.  The  request  was  granted  and  a certificate  issued. 

Routine  activities  - the  answering  of  questions  relating  to  the 
District  from  within  and  without  the  Town  and  the  monitoring  of 
activity  within  the  District  to  assure  compliance  with  the  State 
Historic  Districts  Act  - were  carried  on  as  usual. 

Respectfully  submitted, 
GEORGE  I.  EMERY,  CHAIRMAN 
Shirley  M.  Barnes 
John  C.  Bryant 
Paul  Gardescu 
George  K.  Lewis 
Samuel  L.  Russell 
Shirley  M.  Secor 
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HOUSING  AUTHORITY 


At  the  beginning  of  the  fiscal  year,  the  Housing  Authority 
discussed  properties  that  would  be  suitable  housing  sites.  The 
building  used  by  Family  Counseling,  Region  West,  which  was  to  be 
removed  from  its  location  on  Cochituate  Road,  was  considered,  but 
no  suitable  site  was  found. 

rhe  Zoning  Board  of  Appeals  issued  a comprehensive  permit  for  the 
low  income  development  to  be  constructed  off  Orchard  Lane.  Plans 
call  for  32  units  of  housing  for  the  elderly  and  handicapped  and 
12  units  for  families.  The  architecture  of  the  garden-type 
apartments  and  the  six  2-family  houses  is  designed  to  be  compatible 
with  the  other  homes  in  the  neighborhood.  Throughout  the  year, 
board  members  and  the  architectural  firm  of  Hughes  and  MacCarthv 
net  with  interested  residents  of  the  Town  and  the  neighborhood. 

In  June  the  Supreme  Judicial  Court  declared  that  a 2/3  vote  of  Town 
i^eeting  is  necessary  to  transfer  control  of  the  Orchard  Lane 
iproperty  from  the  School  Committee  to  the  Board  of  Selectmen.  The 
\uthority  will  consider  requesting  that  a Special  Town  Meeting  be 
leld  to  seek  the  required  vote. 

[he  need  for  congregate  housing  has  come  to  the  forefront  this 
fear.  Congregate  housing  provides  living  quarters  for  as  few  as 
six  persons  and  such  extra  services  as  limited  nursing  care  and 
neal  preparation.  This  would  enable  some  residents  to  continue  to 
Live  as  independently  as  possible.  The  Authority  is  seeking  a 
Large  old  building  that  could  be  rehabilitated  or  land  on  which 
such  housing  could  be  built. 

[n  August  1983,  the  Authority  received  a grant  of  $1,000  from  Bay 
3ath  Senior  Citizens  in  Framingham  to  assist  in  the  operation  of 
:he  Housing  Authority  van.  The  van  is  available  upon  sufficient 
lotice  to  help  residents  meet  their  medical,  nutritional,  banking 
md  social  needs.  The  van  has  transported  the  following  numbers  of 
versons : 

To  the  noon  nutrition  program  at  the  Senior  Citizens 

Center  1737 

To  Senior  Citizens  activites  at  other  times  1113 

Shopping  trips  423 

The  Housing  Authority  has  continued  to  have  problems  with  the  roof 
md  the  floor  at  the  Cochituate  School  apartments.  Efforts  to  have 
:he  developer  correct  the  problems  continue  but  only  minimal 
-esults  have  been  achieved  to  date. 

3ayment  in  lieu  of  taxes  was  made  to  the  Town  of  Way land  for  the 
fiscal  year  in  the  amount  of  $11,003.47  for  the  two  federal  housing 
urograms.  The  elderly  housing  at  Bent  Park  was  built  with  State 
funds  and  pays  no  taxes. 

The  Annual  Meeting  of  the  Authority  was  held  in  April.  The 
following  officers  were  elected: 


-135- 


Na'ama  Ansell,  Chairman 

Gene  Roberts,  Vice  Chairman 

John  Gregory,  Treasurer 

Linda  Thompson,  Assistant  Treasurer 

The  Housing  Authority  meets  the  first  Wednesday  of  the  month  at  tfc 
Cochituate  School  apartments  and  the  third  Wednesday  of  the  month 
at  the  Bent  Park  Community  Room.  Any  changes  in  the  above,  or 
notice  of  additional  meetings  is  posted  at  the  Town  Building. 
Attendance  by  the  public  is  welcomed. 

Respectfully  submitted, 

NA'AMA  ANSELL,  CHAIRMAN 
Mary  Antes 
John  Gregory 
Gene  Roberts 
Linda  Thompson 


INSPECTIONS  DEPARTMENT 

Building  Commissioner 
Deputy  Building  Commissioner 
Wiring  Inspector 
Plumbing  Inspector 
Gas  Inspector 
Secretary 
Secretary 
Secretary 

Throughout  the  year,  the  Department  has  continued  its  efforts  to 
serve  the  Town's  residents  in  the  issuance  and  processing  of 
various  permits  and  application  of  Code  standards.  There  have  bee 
few  changes  in  the  Building  Code  this  year.  With  changes  in  the 
State,  it  is  anticipated  additional  funding  will  be  provided  to 
provide  a resource  for  code  interpretation  and  to  make  changes  wit 
technology  and  current  contruction  practice.  The  State 
Construction  Supervisors  licensing  program  has  been  working  well. 
Though  in  its  fledgling  years,  it  is  the  beginning  of  a minimum 
standard  for  contractors.  Homeowners  may  still  obtain  building 
permits  for  work  they  do  on  their  own  homes. 

The  Wellesley  Park  Assembly  of  God  Church  on  Loker  Street,  after 
long  delays,  is  well  under  construction.  A new  rectory  and 
classrooms  were  constructed  at  the  rear  of  the  First  Parish  Church 
Housing  starts  have  significantly  increased  from  9 to  24  this  year 
Though  3 subdivisions  have  been  appealed  in  court,  the  subdivision 
and  the  number  of  lots  available  have  greatly  increased. 

Zoning  continues  to  be  a primary  focus  and  the  most  time-consuming 
aspect  of  our  Department.  The  Zoning  By-Law  Recodification  failed 
at  Town  Meeting.  It  is  hoped  a resolve  is  reached  and  it  is  again 
proposed.  It  is  essential  that  the  By-Law  be  consolidated  and 
reworked  to  be  less  cumbersome  and  readable.  With  the 
recodification  consideration  may  be  given  to  By-Law  changes  which 
may  clearly  be  understood  and  of  benefit  to  all. 


J.  Jacob  Zagata 
Harrison  C.  Miller 
Clinton  H.  Mills 
Donald  K.  Ide 
Richard  D' Andrea 
Esther  M.  Onufrak 
Dorothy  A.  Wedlock 
Elizabeth  L.  Campana 
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Fifty  wood  and  coal  stove  permits  were  issued  this  year.  There 
were  no  stove-related  fires.  I feel  this  may  be  attributed  to 
following  rigid  installation  standards  as  well  as  consumer 
awareness.  installation  brochures  are  available  from  our  office 
for  residents  who  are  installing  stoves. 

As  mandated  by  the  State  Building  Code,  all  public  and  private 
schools.  Town  buildings,  churches,  restaurants  and  package  stores 
were  inspected. 

There  were  385  permits  issued  with  a total  of  $28,377  in  fees 
collected. 

There  were  24  new  homes  (single  family)  with  an  estimated 
construction  cost  of  $2,725,000;  292  permits  for  additions/ 
alterations;  50  permits  for  wood/coal  stoves;  12  commercial 
building  permits  with  an  estimated  constrution  cost  of  $357,450;  1 
Church  Parish  House  with  an  estimated  construction  cost  of  $380,000 
and  5 demolitions. 


Respectfullv  submitted, 
J.  JACOB  ZAGATA, 
BUILDING  COMMISSIONER 


DOG  OFFICER 


List  of  operations  consisted  of  the  following; 


1. 

Telephone  calls  received-approximately 

1200 

2. 

Licensed  Dogs 

1642 

3. 

Kennels 

14 

4. 

Dogs  Quarantined 

15 

5. 

Dogs  placed  on  permanent  restraining  order 

9 

6. 

Dogs  picked  up  in  violation 

42 

7. 

Stray  dogs  destroyed 

5 

8. 

Dogs  placed  at  Buddy  Humane  Society 

6 

9. 

Dogs  destroyed  per  order  of  Board  of 
Selectmen 

0 

Respectfullv  submitted, 
MARY  LOU  CHAMBERLAIN 
DOG  OFFICER 


WIRING  INSPECTOR 

There  were  335  electric  permits  issued  including  new  work, 
additions,  major  appliances,  swimming  pools  and  upgrading  of 
services.  Permit  fees  for  the  year  were  $9,560.50. 

It  is  important  that  an  electric  permit  shall  be  obtained  for  any 
change  or  addition  to  an  existing  installation.  All  work  must  be 
done  according  to  the  1984  Massachusetts  Electrical  Code.  In 
accordance  with  the  provisions  of  Mass.  General  Laws,  Chapter  143, 
Section  3 L.  The  Board  of  Fire  Prevention  Regulations  make  the 
rules  and  regulations  relative  to  the  installation,  repair  and 
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maintenance  of  electrical  wiring  and  electrical  fixtures  used  for 
light,  heat  and  power  purposes  in  Massachusetts.  All  work  shall  be 
inspected  by  the  Inspector  of  Wires. 


Respectfully  submitted, 
CLINTON  H.  MILLS 


PLUMBING  INSPECTOR 


For  fiscal  year  1984,  the  plumbing  activity  and  inspections  have 
increased  over  the  past  year. 

Permits  Issued:  218  Fees  Collected:  $2,976 

Respectfully  submitted, 
DONALD  K.  IDE 


GAS  INSPECTOR 

For  fiscal  year  1984,  the  gas  activity  and  inspections  remain  the 
same  as  in  past  years. 

Permits  Issued:  127  Fees  Collected:  $2,265 

Respectfully  submitted, 
RICHARD  D ' ANDREA 


ZONING  BOARD  OF  APPEALS 

There  were  61  applications  filed  with  the  ZBA  during  fiscal  1984. 

A total  of  74  hearings  were  held,  including  multiple  hearings  on 
five  of  the  applications.  This  was  the  largest  number  of  hearings 
held  by  the  ZBA  in  any  one  of  the  last  ten  years.  In  addition  to 
these  hearings,  the  Board  met  on  a regular  basis  to  deliberate  on 
pending  applications,  to  meet  informally  with  prospective 
applicants  and  to  attend  to  procedural  matters. 

The  Board  rendered  65  decisions  during  the  year.  Five  decisions 
were  modified  or  amended  by  the  Board  after  filing.  There  were 
twelve  applications  outstanding  at  year-end.  A total  of  $5,730  in 
application  fees  was  collected  during  the  year.  The  Decisions  of 
the  ZBA  are  on  file  with  the  Town  Clerk  and  are  a matter  of  public 
record. 

The  permits,  variances  and  site  plan  approvals  which  were  granted 
include  limitations  and  conditions  intended  to  safeguard  the  public 
interest . 
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The  work  of  the  Board,  for  Fiscal  1984  inay  he  summarized  as  follows 


\ BUSINESS  A DISTRICTS 


Granted 
( including 

Granted  with  Out 

limitations ) Denied  Withdrawn  Standing 


Site  Plan  Approval  8 

Special  Permit  1 

Variance  1 

BUSINESS  B DISTRICTS 

Site  Plan  Approval  6 

LIGHT  MANUFACTURING  DISTRICTS 

Site  Plan  Approval  1 

SINGLE  FAMILY  RESIDENCE  DISTRICTS 

Special  Permit  11 

Variance  16 


1 1 
1 


4 


3 


1 


3 

5 


PLANNED  DEVELOPMENT  DISTRICT 


Special  Permit 


2 


A large  portion  of  the  cases  heard  by  the  Board  in  Fiscal  1984 
involved  key  commercial  areas  within  the  Town,  including  numerous 
properties  located  in  or  adjacent  to  the  Town  Centers.  Such  cases 
included:  Mutual  Bank,  Baybank/Middlesex , West  Newton  Savings 

Bank,  Cochituate  Motors,  Finnerty's  Country  Squire,  Russell's 
Greenhouses  and  Garden  Center,  Post  Road  liquors.  Gem  Cleaners, 
Longfellow  Tennis  Club,  Wayland  Cleaners,  Crawford  & Kendall,  J.J. 
McKay's,  Shepard's  Mobil,  Energy  Unlimited,  Cochituate  Auto  Body, 
Marshall's  Apothecary,  Liberty  Pizza,  Wayland  Antique  Exchange, 
Annie  s Book  Stop,  Smoothie's,  Suburban  Lawn  Sprinkler  and 
Chaterhouse  Development  Corp.  Several  important  residential  zone 
properties  were  also  before  the  Board,  including:  Mainstone  Farm 

Orchard  Lane  Housing  Project,  Kinder  Care  Learning  Center,  the 
Yankee  Craftsman  and  Vokes  Theatre. 

Many  of  the  matters  involved  complex,  highly  technical  facts  and 
legal  issues  requiring  extensive  time  and  careful  analysis  by  the 
Board.  Increasing  financial  pressures  experienced  by  many  land 
users  in  Town,  together  with  the  increasing  pressure  to  intensify 
development  of  buildable  land  in  the  Town,  created  many  situations 
involving  confrontation  between  legitimate  conflicting  interests. 
Litigation  involving  four  ZBA  decisions  was  commenced,  continued  or 
settled  during  the  year. 


During  the  year , Dunbar  Holmes  was  appointed  to  membership  on  the 
Board  and  William  A.  Sterling  was  re-appointed  for  another  term. 
Henry  T.  Brockelman  was  reappointed  to  an  additional  term  as  an 
associate  member  of  the  Board.  Richard  Gordon  resigned  from  the 
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Board  and  Paul  G.  Roberts  was  elected  Chairman.  Associate  members 
of  the  Board,  John  A.  Seiler,  Ann  H.  Hagenstein  and  Henry  T. 
Brockelman  continue  to  particpate  equally  in  sharing 
responsibilities  of  the  Board's  increasing  volume  of  work,  for 
which  we  are  most  grateful. 


Respectfully  submitted, 
PAUL  G.  ROBERTS,  CHAIRMAN 
Dunbar  Holmes 

William  A.  Sterling,  Clerk 


LANDFILL  STUDY  COMMITTEE 

Background  - In  December  1983,  the  Board  of  Selectmen  apointed  a 
committee  of  14  Wayland  residents  to  study  options  open  to  the  Tow 
for  disposing  of  solid  waste. 

The  issue  which  precipitated  this  study  was  an  order  by  the  State 
Department  of  Environmental  Quality  Engineering  (DEQE)  requiring 
the  Town  to  install  a liner  and  leachate  collection  system  when  th 
next  cell  of  the  landfill  opened  in  mid-1984. 

The  Road  Commissioners  have  retained  Ander son-Nichols , a consultin 
engineering  firm,  to  conduct  soils  testing  and  develop  cost 
estimates  for  various  liner  systems. 

In  1980,  the  landfill  on  the  south  side  of  Route  20  was  closed,  an 
the  present  landfill  on  the  north  side  opened,  after  extensive 
soils  testing  by  several  engineering  firms,  and  a thorough  review 
by  various  Town  boards  and  committees.  By  State  law,  all  new 
landfills  can  be  opened  only  with  the  approval  of  the  DEQE. 

Wayland  received  conditional  approval,  with  the  requirement  that 
test  wells  be  monitored  for  groundwater  contamination  by  leachate 
from  the  landfill.  According  to  the  DEQE,  Wayland  was  the  only 
town  receiving  approval  of  a landfill  after  1979  without  a liner  j 
being  required. 

Since  the  landfill  opening  in  the  summer  of  1980,  water  from  the 
three  test  wells  has  been  sampled  and  tested  quarterly.  One  of 
these  test  wells  has  recently  been  declared  "unstable".  Further, 
samples  from  all  three  wells  are  in  violation  of  existing  water 
quality  standards. 

Current  Situation  - Wayland  has  been  opening  the  landfill  one 
"cell",  or  area,  at  a time.  Since  1980,  approximately  25%  of  the 
total  available  space  has  been  used. 

Even  with  a liner  and  leachate  collection  system,  the  expected  lif 
of  the  landfill  is  about  15  years.  Current  surveys  indicate  that 
the  Town  is  filling  the  landfill  at  the  rate  of  about  10,000  tons 
per  year.  The  current  operating  cost  of  the  landfill  is 
approximately  $110,000  per  year,  or  $11  per  ton. 


-140- 


"Tipping  fees"  at  commercially-operated  out-of-town  landfills  are 
on  the  order  of  $13.25  per  ton  (Plainville)  to  $18  per  ton 
(Carver).  The  NESWC  (North  Andover)  resource  recovery  plant 
tipping  fee  is  $20  per  ton.  It  is  currently  oversubscribed.  The 
RESCO  (Saugus)  resource  recovery  tipping  fee  is  about  $25  per  ton. 

Options  - The  options  open  to  the  Town  include: 

1.  Install  an  approved  liner  and  leachate  collection  system  into 
the  next  cell  of  the  landfill. 

2.  Transfer  solid  waste  out  of  Town  via  truck  to  a contract 
landfill  or  solid  waste  disposal  facility. 

3.  Attempt  to  continue  to  operate  "as  is"  in  defiance  of  the 
State  order  to  improve  operations. 

4.  Close  the  landfill  (except  for  inert  material)  and  require 
Town  residents  and  businesses  to  contract  with  independent 
refuse  disposal  companies  for  solid  waste  disposal. 

5.  Close  the  landfill  (except  for  inert  material)  and  have  the 
Town  contract  with  an  independent  disposal  company  for 

all  residential  solid  waste  disposal. 

Considerations  - Under  any  scenario,  the  Town  will  need  some 
landfill  area  for  inert  materials  such  as  tree  stumps,  brush, 
concrete,  grass  clippings,  and  the  like.  This  landfill  would  need 
ito  be  controlled,  but  would  not  need  to  be  designed  to  sanitary 
landfill  standards.  All  current  contract  landfill  pricing  formulas 
are  based  on  weight,  which  argues  for  keeping  the  heavy  inert 
materials  in  Town.  There  are  few,  if  any,  remaining  landfill  sites 
left  in  Wayland.  By  opting  to  use  our  available  space  now,  we  will 
probably  shift  a more  costly  burden  to  later  years. 

iThe  Committee  does  not  yet  have  firm  estimates  on  what  a liner/ 
collection  system  will  cost.  Assuming  a cost  of  $150,000  spread 
over  a cell  life  of  two  years,  and  adding  the  current  cost  of 
landfill  operation,  the  total  annual  operating  cost  would 
approximate  $200,000  per  year,  without  inflation  or  cost 
isscalation. 

rhe  Committee  has  been  given  one  rough  estimate  of  the  cost  of 
^transferring  solid  waste  out  of  Town:  a "turnkey"  price  of  about 
?32  per  ton,  or  about  $320,000  per  year.  In  addition,  we  would 
leed  to  maintain  an  inert  item  landfill,  which  would  add  perhaps 
D$50,000  per  year,  for  a total  of  $370,000  per  year. 

In  any  case,  over  the  long  term,  outside  landfill  operators  will 
ibndoubtedly  have  to  install  environmental  controls  similar  to  those 
"Jayland  is  faced  with.  These  costs  will  be  passed  along  to 
‘Customers.  The  ultimate  differential  costs  may  therefor  be  hauling 
ijind  operator  profit,  less  scale  economies  which  one  larger  may  have 
over  smaller  competitors. 
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The  third  option  --  do  nothing  --  does  not  appear  to  be  in  the  best 
interest  of  the  Town,  from  either  an  environmental  or  legal 
standpoint.  However,  the  Committee  has  not  pursued  possible  legal 
recourse  with  Town  Counsel. 

The  fourth  option  --  closing  the  landfill  and  "unbundling"  this 
service  from  those  provided  by  the  Town  through  taxation,  may  not 
be  acceptable  to  the  approximately  1700  households  that  now 
self -haul  refuse  to  the  landfill.  They  would  be  faced  with  a fee 
of  $10-20  per  month  for  private  collection.  Although  this  may  be  a 
longer-term  option,  it  would  present  us  with  severe  difficulties 
today.  Wayland  already  has  problems  with  private,  uncontrolled 
dumps  and  fills  within  the  Town.  Without  proper  education  and 
controls,  unbundling  would  be  a step  backward  in  community 
sanitation . 

The  fifth  option  --  a Town  contract  with  a refuse  collection 
contractor  may  offer  more  financial  leverage  for  citizens  than 
individually  contracting  with  trash  haulers.  But  house-to-house 
collection  is  probably  the  most  expensive  option  of  all  for  the 
Town  to  undertake. 

The  Leachate  Question  - The  source  of  the  leachate  found  in  the 
test  wells,  especially  that  of  well  #2,  is  in  question.  These 
wells  are  located  in  between  the  Wayland  and  Sudbury  landfills,  and 
only  40-50  yards  from  either  one.  It  is  the  Committee's  opinion 
that-  the  Sudbury  landfill  has  not  been  operated  with  anywhere  near 
the  level  of  compliance  with  DEQE  regulations  for  daily  cover  and 
general  cleanliness  as  has  Wayland' s.  The  matter  of  the  Sudbury 
landfill  is  of  some  concern.  Wayland  must  ensure  that  the  Town  is 
not  subjected  to  ever-tightened  standards  and  increased  costs  due 
to  Sudbury's  negligence.  Logic  would  suggest  that,  if  Wayland  is 
required  to  install  a liner,  that  Sudbury  be  required  to  follow 
suit.  Until  they  fully  comply,  Wayland  should  be  allowed  to 
continue  without  further  sanctions,  regardless  of  any  test  well 
data  to  the  contrary. 

Preliminary  Findings  and  Recommendations  - 

1.  The  Town  has  little  near-term  option  but  to  install  an 
approved  liner  and  leachate  collection  system  for  operation 
of  the  next  cell  of  the  landfill.  This  will  provide  for  our 
solid  waste  disposal  requirements  for  the  next  few  years. 

2.  Within  the  next  5-10  years,  the  Town's  solid  waste  disposal 
cost  is  likely  to  increase  substantially  due  to  the  cost  of 
environmental  compliance.  Under  any  scenario,  the  $100,000 
per  year  we  now  spend  could  easily  rise  to  $400,000  or  more, 
without  counting  inflationary  increases. 


3.  The  solid  waste  alternatives  beyond  the  next  few  years  must 
be  thoroughly  investigated,  so  that  the  Town  is  not  caught 
without  the  time  to  identify  and  evaluate  real  options. 


RESPECTFULLY  SUBMITTED, 
DAVID  SHANKS,  CHAIRMAN 
Ann  Blackburn 
Thomas  Boot 
Virginia  Ccsale 
Luther  Davis 
William  Domey 
John  Gregorian 


Herbert  Jacobus 
Woodrow  Miller 
Kenneth  Moon 
John  Neumeyer 
Atheline  Nixon 
Bruce  Putnam 
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LIBRARY 


In  Fiscal  1984,  the  Library  took  a major  step  forward  in  solving 
its  long-term  space  problem  when  the  Special  Town  Meeting  voted  to 
transfer  $25,000  from  the  Library's  State  Aid  Account  to  the 
Trustees  for  use  in  planning  an  expansion  and  renovation  of  the 
building.  The  Trustees  appointed  a new  Library  Building  Planning 
Committee,  chaired  by  Rita  Aberbach,  which  began  meeting  on  a 
regular  basis  in  February  1984.  By  the  end  of  the  fiscal  year,  the 
LBPC  had  scheduled  interviews  with  four  architects  chosen  as 
finalists  in  accordance  with  Chapter  579,  a new  state  regulation  on 
designer  selection  for  public  projects.  Once  the  architect  has 
been  selected,  funds  will  be  used  for  schematics  and  design 
development  drawings.  The  Trustees  and  the  LBPC  are  investigating 
federal,  state,  private,  foundation  and  local  sources  to  fund 
project  construction  in  late  1985  or  1986. 

A second  major  project,  the  automation  of  library  operations, 
received  its  initial  funding  at  the  Special  Town  Meeting  and 
additional  money  at  the  Annual  Town  Meeting  in  April.  The  library 
has  joined  the  Minuteman  Library  Network,  a cooperative  group  of 
twenty  libraries,  for  the  purpose  of  obtaining  federal  funds  for 
automation,  building  a data  base  to  share  resources,  and  achieving 
better  control  over  our  own  collections.  Almost  $1  million  in  , 
federal  monies  are  funding  the  computer  equipment  at  the  central 
site  in  Framingham.  In  Wayland,  barcoding  of  books  has  begun; 
terminals  and  telecommunications  equipment  will  be  installed  for 
data  input.  Circulation  of  library  materials  will  be  the  first 
activity  automated;  acquisitions  and  cataloging  will  follow. 
Eventually  the  public  will  use  touch  terminals,  instead  of  the  card 
catalog,  to  gain  access  to  the  collection. 

Ending  a long,  courageous  fight  with  cancer.  Trustee  Dolores  P. 
Estrine  died  in  August.  A book  fund  has  been  established  in  her 
memory.  Jerrold  Mitchell  was  appointed  to  fill  the  Board  vacancy; 
James  P.  Malmfeldt  was  elected  to  fill  the  Board  opening  created 
when  Wayne  Nichols  declined  to  seek  election  for  a third  term.  Mr. 
Nichols  had  served  the  Board  of  Trustees  as  Secretary  and  Chairman, 
providing  strong  and  competent  leadership. 

"The  Quest  for  Utopia,"  a reading  discussion  series  funded  by  the 
National  Endowment  for  the  Humanities,  was  one  of  the  year's 
outstanding  programs.  About  100  people  attended  the  lively 
sessions  which  were  conducted  by  five  scholars  in  the  humanities. 
Bernard  J.  O'Keefe,  Chairman  of  EG  & G and  author  of  Nuclear 
Hostages , participated  in  the  library's  Local  Author  Parties  in 
the  fall.  Helen  Heineman,  professor  at  Framingham  State  College, 
and  cookbook  writer  Betty  McLaughlin  were  also  guests  of  honor  at 
the  Author  Parties.  During  the  year  the  library  offered  four 
financial  workshops.  262  people  attended  nine  film  showings  during 
the  summer  months,  and  six  movies  were  shown  to  the  senior  citizens 
at  Bent  Park.  Wavland  residents  Jim  Haber  and  Susan  Larson 
presented  an  enchanting  evening  of  slides  based  on  their  trip  to 
China.  A discussion  of  "Parent  Burnout"  was  conducted  by  therapist 
Merle  Bombardieri,  ACSW,  LICSW. 
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In  addition  to  the  popular  preschool  storytelling  and  weekly 
afterschool  booktalks  for  older  youngsters,  the  Children's  Room 
offered  a six-week  summer  reading  program  called  "Animal  Fair"  and 
a Youth  Author's  Project.  The  Second  Annual  Young  Authors'  Night 
honored  18  youngsters,  grades  3-5,  who  wrote  original  stories  which 
were  printed,  cataloged  and  bound  for  the  Children's  Room 
collection.  Friends  of  the  Library  member  Sandy  Bellows 
coordinated  the  project  and  Laura  Oxley  assisted  with 
illustrations.  Guest  storytellers  Mary  Porter,  a retired  librarian 
from  Nova  Scotia,  and  Betty  Isele,  Children's  Book  Editor  of 
Little,  Brown,  Co.  provided  special  sessions.  Crime  Prevention 
Officer  George  Norton  spoke  on  safety  to  storvhour  children  and 
their  parents.  Fire  Department  representatives  advised  the 
youngsters  on  fire  prevention.  To  celebrate  the  season's  end,  the 
children  were  entertained  by  "West  of  the  Moon,"  a group  of 
professional  storytellers. 

Monthly  exhibits  in  the  foyer  included  watercolors  by  Allen 
Benjamin,  black  and  white  photography  by  David  Stickier,  paintings 
in  a variety  of  media  by  Cecilia  Judge,  landscape  paintings  by  Ann 
Corbitt  McFarland,  aerial  photographs  and  nature  scenes  courtesy  of 
Sudbury  Valley  Trustees,  ceramic  places  by  Phyllis  Kalmer, 
photographs  of  orchids  by  Dorothy  Long,  photography  by  Vernon 
Ingram,  and  prints  and  drawings  by  Samuel  Homans.  Special  displays 
included  Antique  Valentines,  loaned  by  the  Historical  Society, 
Banned  Books,  "A  Celebration  of  Our  Diversity,"  Coastlines,  and  a 
large  map  of  Wayland's  resources,  produced  by  local  Girl  Scouts. 

Two  long-time  staff  members  retired:  Thelma  McKeen,  after  32  years 

at  the  Cochi tuate  Branch,  and  Eleanore  Benjamin,  who  worked  21 
years  at  the  Main  Library.  Pat  Sachtleben  resigned  to  move  away 
and  was  replaced  by  Sally  Lamprey.  Jean  Newcomb  and  Ann  Nawawi 
were  hired  to  share  the  position  of  Sunday  reference  librarian 
vacated  by  Fred  Dubay.  Marjorie  Bennett,  Cochituate  staff  member, 
was  promoted  to  Branch  Library  Coordinator.  The  library  staff 
participated  in  many  continuing  education  activities  to  irprove 
skills  and  learn  more  about  new  technology.  Workshop  topics 
included:  The  Electronic  Library,  Telecommunications,  Basic 

Computers,  Weeding  and  Withdrawing  Books,  Planning  & Design  of 
Library  Buildings,  Management  Theory  and  Skills,  Conversion; 
Techniques  & Practicalities,  Dewey  #19;  and  Reference  Service  in 
Genealogy . 

Several  staff  members  were  involved  in  professional  organizations. 
Ann  Flowers  served  as  Chairman  and  judge  for  the  1984  Globe  Horn 
Book  Awards.  She  was  also  a leader  of  the  Notable  Books  Discussion 
Group  of  the  American  Library  Association.  Ann  Pratt  and  Mary 
Trageser  presented  a program  at  the  annual  Massachusetts  Library 
Association  meeting  on  library  applications  of  Visicalc. 

The  Director  served  as  Secretary  to  the  Advisory  Council  of  the 
Eastern  Massachusetts  Regional  Library  System. 

The  library  was  fortunate  to  have  the  generous  services  of  a 
hardworking  group  of  volunteers  who  worked  at  the  circulation  desk, 
did  bar-coding  and  other  valuable  tasks.  Included  in  this  group 
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are:  Sally  Dewey,  Judy  Dienstag,  Sarah  Etelman,  Helen  Hagnauer, 

Marnie  Hoyt,  Ginger  Murray,  Phyl  Ribakof,  Corinne  Tobin  and 
Dorothea  Webster.  Their  many  hours  of  work  for  the  library  are 
sincerely  appreciated.  Also,  many  thanks  go  to  the  Wayland  Garden 
Club  for  the  cheerful  flower  arrangements  and  plants  delivered  to 
the  library  on  a weekly  basis. 

The  Raytheon  Company  was  generous  to  the  library:  The  Graphics 

Department  produced  1,000  new  library  brochures  and  the  Company 
donated  funds  to  pay  for  a new  network  computer  terminal.  The 
Wayland  Arts  Council  awarded  the  library  $400  to  purchase  art 
books.  The  Friends  of  the  Library  were  also  very  supportive  of 
library  programs,  donating  over  $1,500  this  year.  Bake  and  book 
sales  were  held  in  November  and  April,  and  the  Friends  provided 
hospitality  at  library  events.  Through  its  new  "Check  This  Out," 
program,  the  Polaroid  Company  donated  four  cameras  which  circulate 
to  the  public. 

In  May,  borrower  William  Hynes  signed  out  the  five  millionth  item 
(since  1900).  This  event,  which  was  captured  by  the  Town  Crier, 
makes  us  think  back  on  the  library's  84  years  in  this  fine 
building,  a gift  of  Warren  Gould  Roby.  We  can  be  proud  of  the  past 
as  we  plan  now  for  a major  renovation  and  expansion  and  for  the  new 
library  technology  that  will  insure  a bright  future  for  the  Wayland 
Public  Library  and  its  community  of  users. 

CIRCULATION  STATISTICS 


Main  Library 

Adult 

Juvenile 

Total 

Cochituate  Branch 


FY  1982 

90,473 

51,233 

141,706 


FY  1983 

91,788 

52,458 

144,246 


FY  1984 

87,290 

54,132 

141,422 


Adult 

Juvenile 

Total 


10,507 

7,052 

17,559 


10,689 

7,782 

18,471 


10,331 

6,535 

16,866 


TOTAL  ADULT 
TOTAL  JUVENILE 

GRAND  TOTAL 


100,980  102,477 

58,285  60,240 

159,265  162,717 


97,621 

60,667 

158,288 

(+2.16%) 


ACCESSIONS  STATISTICS 


FY  1982 

Volumes  added-purchases 


FY  1983  FY  1984 


Adult 

Juvenile 


2,471 

897 


2,393  2,035 

863  882 
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Volumes  added-gifts 


Adult 

Juvenile 

TOTAL 


238 

374 

3,980 


167 

362 

3,785 


185 

275 

3,377 


Items  Withdrawn 


Adult 

Juvenile 

TOTAL 


1,612  1,369  1,475 
1,090  1,310  404 
2,702  2,679  1,879 


Respectfullv  Submitted, 
LOUISE  R.  BROWN,  DIRECTOR 


BOARD  OF  TRUSTEES: 

RICHARD  P.  KEATS,  CHAIRMAN 
George  A.C.  Keller,  Jr. 

James  P.  Malmfeldt,  Secretary 
Jerrold  Mitchell,  Vice-Chairman 
Rosamonde  Swain 
Elizabeth  Sweitzer 


MCMANUS  SITE  PLANNING  COMMITTEE 

Under  Article  10  of  the  1984  Annual  Town  Meeting  Warrant  the  Town 
voted  to  authorize  the  Committee  to  proceed  with  the  detailed 
planning,  site  preparation  and  construction  of  a park  on  the  formei 
McManus  property  in  Wayland  Center  at  the  intersection  of  Pelham 
Island  Road  and  Route  20. 

The  Meeting  was  shown  a preliminary  landscaping  plan  for  a 
triangular  park  which  requires  no  relocation  of  the  end  of  Pelham 
Island  Road.  The  plan  was  prepared  for  the  Committee  without 
charge  for  his  time  by  Paul  Gardescu  of  135  Glezen  Lane,  a 
principal  of  the  design  firm  of  Sasaki  Associates. 

The  proposed  project  will  cost  about  $34,000,  of  which  $10,000  is 
available  from  contributions  made  to  help  purchase  the  land  and 
which  were  in  excess  of  the  purchase  price.  The  balance  of  $24,00( 
still  needs  to  be  raised. 

As  a result  of  severe  financial  restrictions  facing  the  Town  last 
spring  the  Committee  asked  for,  and  received  by  vote  of  the  Town, 
only  a token  appropriation  of  $10. 

The  Committee  is  now  engaged  in  trying  to  raise  the  $24,000  needed 
to  complete  the  job  through  contributions  from  private  sources. 

The  work  cannot  go  forward  until  most  of  the  money  is  in  hand,  due 
to  the  nature  of  the  site  preparation  work  and  economies  that  can 
be  achieved  by  proceeding  expeditiously  to  completion  once  the  vrorV 
is  started. 
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While  the  Committee  would  like  to  raise  the  balance  needed  from 
private  sources,  if  it  is  unsuccessful  it  anticipates  returning  to 
a subsequent  Town  Meeting  to  see  if  the  Town  will  appropriate  the 
balance  needed  so  that  the  work  can  be  completed. 

Respectfully  Submitted, 

JONATHAN  STRONG,  CHAIRMAN 

Margot  Black 

John  Bryant 

George  Emery 

Nathan  Newbury 

Russell  Sylva 


MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 

During  1984  Minuteman  Tech  engaged  in  a number  of  projects  which 
were  designed  to  enhance  the  school's  service  to  students  and  to 
the  community.  Some  examples  of  these  are  listed  below. 

Collaboration  with  Colleges  - During  the  past  year  our  staff 
invested  a considerable  amount  of  time  and  energy  in  developing 
collaborative  arrangements  with  colleges.  As  a result,  Minuteman 
Tech  students  will  be  granted  college  credits  by  some  institutions 
for  work  they  have  completed  in  Minuteman' s technical  programs. 

For  example,  a Minuteman  Tech  electronics  graduate  who  enters 
Massachusetts  Bay  Community  College  for  microelectronics  study  will 
be  given  13  credits  in  electronics,  and  a Minuteman  Tech  computer 
programming  graduate  will  be  given  9 credits  in  Computer  Science. 

Collaboration  with  Industry  - In  1984  our  school  and  staff  were 
selected  by  General  Motors  Corporation  to  serve  as  the  site  for  a 
new  automotive  service  educational  program  which  was  set  up  in 
conjunction  with  Massachusetts  Bay  Community  College.  General 
Motors  is  providing  special  training  in  the  most  up-to-date 
automotive  service  technology  to  our  staff  in  addition  to  giving 
$100,000  in  new  automotive  equipment  to  Minuteman  Tech  every  year. 
The  training  and  equipment  will  have  a major  impact  on  our  existing 
high  school  and  adult  programs  in  auto  mechanics.  Our  graduates 
will  be  ready  to  repair  the  vehicles  of  tomorrow. 

Computer  Literacy  - In  1984  our  staff  implemented  a required 
computer  literacy  program  for  freshman.  This  program  was 
well-received  by  students  and  will  be  continued  on  a permanent 
basis.  Since  we  emphasize  the  use  of  computers,  this  type  of 
academic  training  develops  the  technological  literacy  now  needed  in 
all  occupational  fields. 

Principles  of  Technology  - In  1984  Minuteman  was  selected  as  one 
of  two  vocational-technical  schools  in  Massachusetts  to  offer  an 
experimental  physics/math  course.  This  course  is  being  designed 
and  tested  in  a cooperative  effort  involving  31  states.  It 
emphasizes  laboratory  work  and  math  calculations  related  to  the 
technical  majors  of  students.  Most  important,  it  promotes  an 
understanding  of  the  principles  of  physics  in  a manner  designed  to 
prepare  a student  for  the  lifelong  learning  now  needed  to  cope  with 
the  rapid  pace  of  technological  development  in  our  society.  Our 
school  is  receiving  outside  funding  to  support  this  project. 
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Enercrv  House  Operation  - Our  student-constructed  super-insulated 
Energy  House  has  had  an  important  impact  on  our  curriculum  service 
in  1984.  The  adult  education  course  on  superinsulated  houses  was 
over-subscribed.  Special  seminars  were  also  presented  to 
contractors,  bankers,  realtors,  and  building  inspectors.  Consumer 
training  was  provided  to  all  Minuteman  students.  Specific 
curriculum  presentations  were  given  to  students  majoring  in 
building  trades  and  heating/ventilation  work. 

Hotel  Project  Planning  - During  1984  we  started  work  on  a hotel/ 
conference  center  proposal  which  would  be  a major  resource  for 
learning  by  many  students.  The  proposal  generated  opposition  based 
in  part  on  unanswered  questions.  Work  is  now  underway  to  provide 
answers  to  questions  on  such  issues  as  the  approval  process  and 
real  estate  taxes.  When  the  answers  are  ready,  we  will  ask 
concerned  member  towns  for  the  support  that  will  benefit  our 
students  in  this  important  occupational  area. 

State  Aid  - An  initial  state  proposal  to  reduce  Chapter  70  aid  to 
Minuteman  and  some  other  regional  schools  was  defeated  in  1983-84 
with  the  assistance  of  many  local  boards.  State  planning  failed  to 
answer  the  question  of  how  member  towns  could  make  up  such  a loss 
under  Proposition  2 1/2  limitations.  Legislative  leaders  agreed  to 
protect  us  from  such  incomplete  planning.  Unfortunately,  the 
proposal  has  been  defined  again  in  educational  "reform" 
legislation.  So  we  must  continue  this  battle  against  poor  planning 
by  some  state  officials. 

Training-  Grants  - During  1984  Minuteman  Tech  applied  for  and 
received  a number  of  grants  from  the  state  Department  of  Education. 
These  provided  equipment  to  set  up  adult  training  programs  in 
Computer  Aided  Drafting  (CAD),  Machine  Shop  Computer  Numerical 
Control  (CNC),  Mold  Making,  Advanced  Welding,  Computerized  Auto 
Maintenance  and  Automated  Office  skills.  The  high  school  students 
are  also  benefitting  from  this  equipment,  and  we  have  become  the 
first  high  school  in  the  state  to  institute  a full-fledged  two-year 
CAD  training  program  for  drafting  students.  Additional  state 
grants  provided  funding  for  summer  enrichment  programs  for  our 
students  in  printing,  drafting,  auto  mechanics,  robotics,  culinary 
arts  and  cosmetology.  Grants  also  funded  curriculum  development 
projects  in  basic  skills  and  career  education  with  a focus  on 
non-traditional  jobs. 

One  Minuteman  Tech  student  majoring  in  a non-traditional  field  made 
history  in  1984.  Welding  major  Lana  Svetlichny  of  Carlisle  topped 
an  all  male  field  to  become  the  first  woman  to  win  the  first  place 
gold  medal  in  the  high  school  welding  competition  sponsored  by  the 
Massachusetts  Vocational  Industrial  Clubs  of  America  (VICA) . Three 
other  Minuteman  Tech  women  also  won  medals  for  their  skills  in 
traditionally  male  occupations:  post-graduate  Gayle  Sullivan  of 

Needham  won  the  gold  first  place  medal  in  cabinetmaking.  Class  of 
1984  valedictorian  Katherine  Cousins  of  Concord  won  a bronze  third 
place  medal  in  cabinetmaking,  and  Debra  Weneers  of  Bolton  won  a 
silver  second  place  medal  in  the  post-secondary  printing 
competition. 
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Minuteman  Tech  had  five  other  gold  medal  winners:  Ed  Bloomer  of 
Watertown  in  heating/ ventilation/air  conditioning,  Anthony  Tucker 
of  Shirley  in  auto  body,  Martin  Jones  of  Lexington  in  auto 
mechanics,  Scott  Moden  of  Arlington  in  commercial  art  and  Mark 
Peters  of  Lexington  in  welding.  Silver  medal  winners  were  James 
Vierkant  of  Stow  in  Auto  Body,  Peter  St.  Germain  of  Weston  in  Auto 
Mechanics  and  Chris  Kaughan  of  Arlington  in  commercial  art.  Peter 
Keller  of  Wavland  won  the  bronze  third  place  medal  in  machine  shop. 

For  the  fourth  year  Minuteman  Tech  horticulture  students  won  top 
honors  for  their  exhibits  at  the  New  England  Flower  Show.  In 
sports  the  Minuteman  Tech  hockey  team,  basketball  team,  and 
baseball  team  all  qualified  for  the  state  finals  and  a number  of 
players  won  berths  on  all  star  teams  in  hockey,  baseball, 
basketball,  and  softball. 

During  1984  there  were  several  changes  on  the  Minuteman  Tech  School 
Committee.  After  seven  years  of  distinguished  service  on  the 
School  Committee,  Kenneth  Marriner,  Jr.  of  Concord  stepped  down  to 
be  succeeded  by  Cynthia  Griffis.  Wayland  member  John  B.  Wilson 
also  left  the  Committee  after  six  years  of  distinguished  service. 
His  successor  is  Dr.  Robert  L.  West. 

In  closing  the  Minuteman  Tech  School  Committee  wishes  to  invite  all 
residents  of  the  16  district  towns  to  attend  the  School's  Annual 
Open  House  which  will  take  place  on  Saturday,  February  2,  1985  from 
10  a.m.  to  2 p.m.  (In  case  of  bad  weather,  the  Open  House  wil  be 
postponed  to  February  9). 

Assessed  Apportionments  for  operating  and  capital  costs 
for  7/1/84  to  6/30/85  based  on  the  number  of  students  from 
each  member  town  attending  Minuteman  on  10/1/83  as  a 
percentage  of  the  total  number  of  students,  per  section  V 
(c)  of  agreement.  Apportionments  for  special  operating 
costs  based  on  section  IV  (f)  of  agreement. 


TOWN 

PER 

CENT 

OPERATING* 

CAPITAL* 

SPECIAL 

OPERATING= 

APPORTION- 

MENT 

ACTON 

5.930 

209,747 

- 2,711 

+2,470 

_ 

209,506 

ARLINGTON 

32.462 

1,148,196 

-14,843 

+5,849 

= 

1,139,202 

BELMONT 

8.342 

295,060 

- 3,814 

+2,233 

= 

293,479 

BOLTON 

2.814 

99,533 

+12 , 086* 

+1,390 

= 

113,009 

B0XB0R0UGH 

1.608 

56,876 

736 

+ 186 

= 

56,326 

CARLISLE 

1.206 

42,657 

551 

+ 92 

= 

42,198 

CONCORD 

4.523 

159,981 

- 2,068 

+2,256 

= 

160,169 

DOVER 

.301 

10,646 

+ 2 , 159* 

+ 565 

= 

13,370 

LANCASTER 

6.432 

227,503 

+27 ,626* 

+1,445 

= 

256,574 

LEXINGTON 

9.347 

330,608 

- 4,273 

+6,365 

= 

332,700 

LINCOLN 

1.608 

56,876 

736 

+ 481 

= 

56,621 

NEEDHAM 

6.533 

231,876 

+28,057* 

+2,684 

= 

261,817 

STOW 

6.834 

241,721 

- 3,125 

+1,585 

= 

240,181 

SUDBURY 

8.442 

298,597 

- 3,961 

+2,103 

= 

296,839 

WAYLAND 

2.312 

81,777 

- 1,057 

+1,471 

= 

82,191 

WESTON 

1.306 

46,194 

598 

+ 472 

46,068 

TOTALS 

100.00 

$3,537,048 

+31,555 

+31,647 

= 

$3,600,250 

*Based  on  a $400  per  pupil  surcharge  (MINIMUM  5 PUPILS)  for 
10  years  to  compensate  12  original  member  towns  for  debt 
service . 
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STATE  AID  RECEIVED  AND  ANTICIPATED  BETWEEN  JULY  1 OF  1983 
AND  JUNE  OF  1984 

CATEGORY 

Transportation  $ 468,923 

Chapter  70  (includes  Special  Ed.)  1,501,362 

Regional  Aid  Chapter  71,16d  417 ,986 

$2,388,271 

NOTE:  State  aid  and  District  revenue  are  used  to  reduce 

assessed  apportionments  of  cost  to  member  towns. 


Minuteman  Tech  Class  of  1984  Members  from  Wayland: 

Matthew  C.  Cain  - Welding 
Stewart  L.  Cohen  - Commercial  Art 
Peter  Keller  - Machine  Shop 
Jeffrey  Rice  - Welding 

Post  Graduate: 

Gine  Marie  Alimenti  - Cosmetology 


Respectfully  submitted, 

THE  MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL 
COMMITTEE 

Acton-John  W.  Putnam  (term  expires  1985) 

Ar lington-John  P.  Donahue,  Chairman  (term  expires  1985) 
Belmont-Linda  Frezzell  (term  expires  1986) 

Bolton-Robert  Smith  (term  expires  1987) 

Boxborough-Dennis  Kuipers  (term  expires  1985) 

Carlisle-William  Churchill  (term  expires  1985) 

Concord-Cvnthia  Griffis  (term  expires  1986) 

Dover -William  C.  Greene  (term  expires  1987) 

Lancaster- Jay  M.  Moody  (term  expires  1985) 

Lexington-Robert  C.  Jackson,  Vice  Chairman  (term  expires  1987 
Lincoln-Harold  A.  Levey,  Jr.,  Secretary  (term  expires  1986) 
Needham-Timothv  J.  O'Leary  (term  expires  1986) 

Stow-Ronald  Howington  (term  expires  1984) 

Sudbury-James  L.  Kates  (term  expires  1986) 

Wayland-Robert  L.  West  (term  expires  1987) 

Weston-Theodore  G.  Papastavros  (term  expires  1987) 
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Operating  Fund  - Comparison  of  Budget  to  Actual  and  Projected  for  12  Months  Ended  June  30,  1984 
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EXCESS  OF  REVENUES  $809*523  -0-  $46*500  £16*006 


OPERATIONAL  REVIEW  COMMITTEE 


WAYLAND/ SUDBURY  SEPTAGE  DISPOSAL  FACILITY 

Construction  - The  septage  plant,  after  allowing  for  all  change 
orders,  should  have  been  completed  in  March  of  1983.  It  is  still 
not  complete.  The  Committee  has  obtained  schedules,  prepared  task 
lists,  and  otherwise  prodded  and  cajoled  the  contractor  to  finish 
the  work,  including  withholding  $500  per  day  liquidated  damages 
from  payments.  None  of  these  efforts  have  had  much  effect. 

On  August  3,  1983,  the  Committee  voted  to  terminate  the  services  of 
the  contractor.  To  complete  the  work,  the  Committee  in 
consultation  with  the  Road  Commissioners,  investigated  the 
alternatives  of  hiring  another  general  contractor,  acting  as  its 
own  contractor,  doing  the  work  with  Wayland  Town  employees  and 
outside  vendors,  and  getting  the  bonding  company  to  take  over  and 
complete  the  work.  The  last  alternative  was  favored.  It  appeared 
least  expensive  and  it  preserved  the  warranties  of  the  original 
vendors . 

A completion  agreement  was  reached  with  the  bonding  company  in 
November  1983  and  signed  in  early  December  1983.  Over  the 
committee's  protest,  the  bonding  company  chose  to  return  to  the 
original  contractor  for  completion.  Although  some  additional  work 
was  done,  the  bonding  company  did  not  begin  the  work  promptly  and 
delayed  providing  to  the  Committee,  in  the  form  specified  in  the 
completion  agreement  and  acceptable  to  counsel,  written 
certification  that  subcontractors  had  been  paid  for  work  already 
completed.  Further  exacerbating  the  situation  was  the  engineer's 
advice  to  the  Committee  that  the  bills  submitted  for  the  month  of 
December  covered  items  that  were  not  complete,  were  not  completed 
properly,  or  had  failed  in  operation.  There  were  similar 
difficulties  with  the  January  billing  on  which  the  bonding  company 
also  made  claim  for  payment  of  retainage,  asserting  that  the  work 
was  "substantially  complete"  in  terms  of  the  contract.  When  the 
Committee  refused  to  pay,  the  bonding  company  filed  for 
arbitration. 

i Litigation  - The  Committee  petitioned  the  Wayland  Selectmen  to 
use  the  Committee's  counsel  to  defend  it  in  the  arbitration 
proceeding.  The  Selectmen  chose  not  to  follow  this  recommendation 
but  to  use  the  regular  Town  Counsel  for  the  task.  This  counsel 
recommended  that  arbitration  be  avoided  and  that  the  Committee 
attempt  to  reach  a settlement.  Recognizing  the  burden  that 
arbitration  or  any  litigation  would  place  on  the  towns,  the 

: Committee  agreed  to  follow  this  tack  and  asked  counsel  to  enter 

. into  negotiations.  In  mid-June  of  1984,  counsel  advised  the 

q Committee  that  arbitration  could  be  avoided  if  a partial  payment 

5!  were  made  to  the  bonding  company  for  work  done. 

fij  Completion  of  the  Work  - There  remain  approximately  twenty 

relatively  major  tasks  that  must  be  complete  before  the  plant  can 
be  considered  to  be  complete  in  a process  sense.  In  addition  there 
are  many  more  minor  ones  that  relate  to  the  building  and  grounds. 
The  Committee  asked  the  operator  and  engineer  which  of  the  major 


ones  they  deemed  the  most  critical.  This  critical  list  contained 
items  that  related  primarily  to  instrumentation.  Some  of  the  tasks 
were  relatively  simple  and  the  operator  felt  that  he  could  do  them 
himself.  Counsel  advised  against  that  course  but  suggested  that  a 
separate  authorization  be  made  for  the  instrumentation 
subcontractor  to  do  the  work.  The  Committee  voted  this 
authorization . 

Organization  - Because  there  are  only  very  specific  tasks  on  this 
critical  list  and  because  the  possibility  exists  that  Town 
personnel  can  do  some  of  the  remaining  work,  the  Road  Commissioners 
felt  that  they  would  be  in  a better  position  to  arrange  for  them 
than  the  Committee.  Consequently,  in  mid-June  1984  the  Road 
Commissioners  voted  to  assume  active  responsibility  for  completion 
of  the  plan  relieving  the  Operational  Review  Committee  of  its 
duties  as  a building  committee. 

Plant  Operation  - The  plant  is  presently  operating  at  40%  of  rated 
capacity.  The  receipt  of  septage  has  had  to  be  halted  from  time  to 
time  to  deal  with  problems  caused  by  the  incomplete  items.  The 
Committee  has,  however,  managed  to  keep  the  plant  in  this  minimal 
state  of  operation  in  order  to  preserve  both  the  biology  and  the 
investment  on  process  start-up.  When  the  critical  items  have  been 
completed  and  confidence  established  in  the  plant,  the  Committee 
intends  to  begin  receiving  septage  on  a full  capacity  basis.  At 
that  time,  it  will  begin  charging  homeowners  a user  fee  of  about 
$35  per  thousand  gallons.  In  the  meantime  operation  is  uncertain. 

Respectfully  submitted, 

WILLIAM  W.  COOPER,  CHAIRMAN 
Joan  Carroll 
Bert  Cohen 
William  Gagnebin 
L.  Thomas  Linden 
Christopher  Woodcock 


PARK  AND  RECREATION 

This  past  year  has  been  a particularly  gratifying  one  for  the  Park 
and  Recreation  Department.  Fee-supported  recreation  programs  grew 
tremendously,  while  maintenance  of  parks,  public  building  grounds, 
and  cemeteries  continued  at  a high  level  of  efficiency  despite 
continued  tight  budget  constraints. 

Recreation  program  brochures  were  sent  to  each  Wayland  household 
four  times  (each  season)  during  the  year.  They  offered  the  widest 
variety  of  programs  we  have  ever  had.  Over  80  different  programs 
were  available  for  various  age  groups.  Highlighting  the  programs 
was  the  Town's  first  8-week  series  of  band  concerts  held  outdoors 
during  July  and  August  at  the  Town  Office  Building.  Also,  six 
family  movies  were  shown  on  Monday  nights  at  the  Town  Beach, 
jazzerobics  classes  for  women  were  most  popular,  as  were  classes  in 
karate,  babysitting,  dog  obedience,  ballet,  computers,  sailing, 
golf  and  horseback  riding. 
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, Basketball  for  4th  and  5th  grade  girls  and  softball  for  4th,  5th 
t and  6th  grade  girls  were  offered  for  the  first  time  this  year  and 
‘were  very  successful.  Other  youth  sports  activities- -skiing , 
hockey,  indoor  soccer,  tennis  and  wrest ling--were  well  received. 

As  in  the  past,  the  major  sports  of  baseball,  soccer,  football  and 
i basketball  were  offered  by  independent  youth  organizations  working 
in  cooperation  with  the  Park  & Recreation  Department.  The 
volunteers  from  these  groups  deserve  a great  deal  of  credit  for  the 
many  hours  they  gave  in  coordinating  and  coaching  quality  sports 
programs  for  Wayland  youth. 

I The  Wayland  Men's  Softball  League  assisted  by  the  Women's  Softball 
[League  raised  over  $9,000  to  install  new  energy-efficient  lights  at 
[ Cochituate  Field.  Thus  far  the  electric  bills  at  this  facility 
I have  been  reduced  by  over  65%. 

[Over  37,000  visits  were  made  to  the  Town  Beach  this  year;  swimming 
and  boating  lessons  along  with  boat  rentals  were  very  popular 
activities.  Therre  were  also  many  special  events.  While  budget 
constraints  have  impacted  our  Department  we  have  been  able  to 
accomplish  all  of  our  maintenance  work  plus  some  special  projects, 
but  not  as  many  as  in  past  years.  A new  fence  was  installed  at 
Cochituate  Field  to  keep  cars  off  the  grass.  Several  areas 
throughout  Town  were  loamed  over  and  seeded  and  new  picnic  tables 
were  installed  at  the  Town  Beach,  whose  appearance  continues  to 
improve.  After  the  Highway  Department  installed  new  curbs  at  the 
Town  Office  Building  we  seeded  in  new  grass. 

Wayland 's  three  cemeteries  were  in  fine  condition  for  Memorial  Day 
services.  Our  ongoing  fertilizing  and  weed  control  program 
continues  to  show  good  results. 

Sixty-three  dead  or  dangerous  trees  were  taken  down  this  year,  the 
majority  of  which  were  oaks  that  did  not  survive  gypsy  moth 
defoliation.  New  trees  were  planted  this  year  at  the  Town  Office 
Building. 

The  March  29th  snow  storm  did  extensive  damage  to  Town  trees.  Many 
take  downs,  heavy  trim  work  and  brush  cleanup  stressed  the 
maintenance  force  at  the  beginning  of  the  busy  cleanup  season. 

John  Bryant  was  re-elected  to  another  three-vear  term  on  the 
Commission.  He  serves  with  George  Harris,  Steven  Hodge,  Atheline 
Nixon  and  George  Weldon,  Jr.  The  Commissioners  wish  to  extend 
their  appreciation  for  the  continued  excellence  and  dedication 
provided  by  the  Superintendent  and  the  Department's  staff. 

The  Park  and  Recreation  Commissioners  and  staff  sincerely  thank  all 
Wayland  residents  for  their  cooperation  this  past  year.  At  any 
time  you  might  need  our  service  or  have  any  ideas  to  share,  please 
feel  free  to  call  upon  us.  We  look  forward  to  hearing  from  you. 

The  Commission  usually  meets  on  the  first  and  third  Tuesday  of 
each  month  at  7:30  p.m.  at  the  Town  Office  Building  and  cordially 
welcomes  the  public  to  attend. 
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YEARLY  INCOME 


Cemetery- 

Beach 

Recreation 


$30,262.00 

19,224.17 

83,184.00 


$132,670.17 


The  Department  sold  54  cemetery  lots  and  conducted  89^ 
burials  during  the  fiscal  year. 


Respectfully  submitted, 
GEORGE  HARRIS,  CHAIRMAN 
John  Bryant 

Steven  Hodge,  Vice  Chairman 
Atheline  Nixon 
George  Weldon,  Jr. 


PERSONNEL  BOARD 


The  Personnel  Board  consists  of  five  members  appointed  by  the  Board 
of  Selectmen  for  staggered  terms  of  five  years.  The  principal 
duties  of  the  Board  are  the  developing  and  administering  of  the 
Wage  and  Salary  Classification  Plan,  negotiating  labor  contracts, 
recommending  and  establishing  personnel  policies.  These  functions 
apply  only  to  Town  employees,  excluding  all  School  personnel. 

The  Board  held  nineteen  meetings  during  the  year  in  addition  to 
which  all  members  were  involved  in  numerous  labor  negotiation 
sessions.  The  Board's  activities  included  the  annual  review  of  the 
Wage  and  Salary  scales  for  all  Town  positions,  recommending 
appropriate  changes  to  the  Town  Meeting  for  approval.  A Deferred 
Compensation  Plan  for  all  employees  was  studied  and  approved.  Two 
new  personnel  policies  were  developed.  One  on  the  employment  of 
relatives  of  present  employees,  a so-called  policy  on  "nepotism", 
which  was  recommend  to  the  Board  of  Selectmen.  A second  policy 
pertains  to  the  reimbursement  for  which  an  employee  is  elegible  for 
costs  of  educational  courses. 

An  Employee  Assistance  Plan  was  studied  and  approved  for 
implementation.  This  provides  a resource  for  handling  personal 
problems  other  than  physical  which  may  seriously  affect  an 
individual's  job  performance.  The  occupational  health  plan 
administered  by  the  staff  of  the  Leonard  Morse  Hospital  was 
continued  with  an  added  recommendation  that  administrative 
employees  be  offered  periodic  physical  examinations. 

All  seven  labor  agreements  covering  unionized  employees  expired  on 
June  30,  1984.  Two  of  these  contracts,  the  Fire  and  Library,  were 
still  being  negotiated  during  the  fall  of  1983  and  required 
mediation  by  a third  party  for  settlement  on  the  basis  of  one-year 
contracts  for  fiscal  year  1984.  The  necessity  of  negotiating  with 
all  the  Town  unions  in  the  late  spring  and  early  summer  made  it 
advisable  to  supplement  the  Board  with  "associate  members".  Two 
former  Board  members,  John  Pratt  and  Alfred  Phillips,  graciously 
agreed  to  serve  in  this  capacity.  Negotiations  with  all  the  unions 
were  going  on  at  the  end  of  the  fiscal  year  to  develop  contracts 
for  fiscal  year  1985. 

It  is  noteworthy  that  the  Board  had  only  one  grievance  brought  to 
it  during  the  year. 
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Bruce  Kingsbury  continued  as  Chairman  of  the  Board.  Richard  Orr 
was  appointed  to  the  Board  in  November  as  a replacement  for  former 
member  Frederick  Fisher.  Unfortunately,  he  had  to  resign  in  March 
due  to  his  move  out  of  Town.  The  Board  was  brought  to  strength 
with  the  appointment  of  Robert  Hennemuth  in  June.  John  O'Reilly 
and  Charles  Frankian  provided  the  Board  with  strong  staff  support 
during  the  entire  period.  We  regret  to  note  that  the  latter 
resigned  in  July  to  accept  a more  responsible  position  elsewhere. 

Respectfully  submitted, 

BRUCE  KINGSBURY,  CHAIRMAN 
Serna  Faigen 
Rutherford  Harris 
Robert  Hennemuth 
Edwin  W.  Mars ton 
Richard  Orr 


PLANNING  BOARD 

During  FY  1984  the  Planning  Board  approved  two  subdivisions,  the 
Gennaro  land  off  West  Plain  Street,  creating  eight  building  lots 
and  the  Nacochwa  parcel,  on  Lake  Cochituate,  which  yielded  five 
building  lots.  In  addition  three  subdivisions  creating  30  building 
lots  remain  in  litigation.  Approval  of  subdivisions  continues  to 
be  a contentious  process  with  several  decisions  challenged. 

The  Planning  Board  also  endorsed  17  subdivision-approval-not- 
required  plans  which  generally  divided  a lot  into  two  or  more  lots 
which  meet  frontage  and  area  requirements,  but  do  not  need 
additional  roads. 

The  Mainstone  Planned  Development  again  required  extensive  Planning 
Board  time.  Preliminary  steps  were  taken  in  March  to  transfer 
development  rights  from  Boston  Properties  to  The  Green  Company  of 
Wellesley.  The  first  new  phase,  the  construction  of  32  units,  is 
tentatively  scheduled  to  begin  in  late  summer,  1984. 

The  Zoning  By-Law  Recodification  Committee,  created  by  the  Special 
Town  Meeting  of  1981,  was  dissolved  in  June,  1984  after  the  April 
Town  Meeting  rejected  its  proposed  recodification  of  the  Zoning 
By-Laws.  The  Planning  Board  supported  the  recodification,  and  did 
not  feel  that  any  substantive  changes  were  being  proposed.  The 
Planning  Board  plans  to  submit  to  future  Town  Meetings  articles 
dealing  with  segments  of  the  Zoning  By-Laws,  clarified  and 
rewritten,  but  unchanged  in  content. 

During  FY  1984,  Harris  T.  Luscomb,  III,  served  as  Chairman  and 
Diane  Y.  Carls  acted  as  Clerk.  Leyana  L.  Kafalas  was  elected  to 
the  Planning  Board  in  April,  1984  to  replace  Margaret  Norwood  who 
did  not  stand  for  re-election. 

Christopher  Woodcock  was  chosen  to  represent  the  Planning  Board  on 
the  Operational  Review  Committee  of  the  Wayland/ Sudbury  Septage 
Disposal  Facility.  Lauren  Stiller-Rikleen  accepted  reappointment 
as  Wayland 's  representative  to  the  Metropolitan  Area  Planning 
Council,  with  added  time  being  given  to  Metro  West. 
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The  Planning  Board  voted  to  contribute  $1,500  of  its  funds  to  the 
Department  of  Environmental  Qaulity  Engineering  Acquifer  Land 
Acquisition  Program. 

The  Planning  Board  was  voted  a stipend  of  $5,000  by  the  Town 
Meeting  to  hire  a part-time  planning  administrator  to  help  the 
Planning  Board  with  its  increasing  workload.  Some  of  the  projects 
envisioned  for  the  coming  years  are:  the  revision  of  the 

Subdivision  Rules  and  Regulations,  grant  proposals.  Zoning  By-Law 
revisions,  and  the  updating  of  a Master  Plan  for  the  Town.  The 
more  immediate  tasks  of  Mainstone  review,  and  the  review  of 
subdivision  applications  continue.  Planning  Board  members  continue 
to  contribute  long  hours  to  the  work  of  the  Planning  Board. 

Respectfully  submitted, 

HARRIS  T.  LUSC0MB  III,  CHAIRMAN 

Diana  Y.  Carls,  Clerk 

Leyana  L.  Kafalas 

Margaret  F.  Norwood 

S.  Russell  Sylva 

Robert  B.  Windsor 


POLICE  DEPARTMENT 


Fiscal  1984  was  an  extremely  busy  year  for  the  Police  Department. 
Although  certain  crimes  showed  an  increase  over  last  year,  the 
number  of  crimes  solved  also  increased.  One  area  in  which  a 
significant  decrease  was  noted,  however,  was  the  number  of  calls 
reporting  suspicious  persons  and  vehicles.  In  the  past,  when  there 
was  a drop  in  the  number  of  housebreaks  or  thefts,  there  seemed  to 
be  an  increase  in  this  type  of  call.  This  may  or  may  not  have  a 
bearing  on  the  crime  rate,  but  it  is  important  for  everyone  to 
report  what  they  feel  is  suspicious.  When  you  call,  there  is  a 
response ...  an  officer  is  seen  in  a particular  area.  This,  in 
itself,  is  often  a deterrent  to  crime. 

With  an  alert  citizenry  working  together  with  a responsive  Police 
Department,  we  can  go  a long  way  in  making  Wayland  a safer,  more 
secure  place  in  which  to  live  and  work. 

During  1984,  Ruth  Averill  Backman  was  appointed  as  a permanent 
member  of  our  Department,  maintaining  our  current  strength  at  22 
sworn  personnel.  Officer  Backman  is  a graduate  of  Northeastern 
University,  increasing  the  number  of  college  educated  officers  to 
eleven . 

Several  officers  underwent  formal  training  in  hostage  taking,  rape 
investigation,  firearms  instruction  and  other  facets  of  law 
enforcement  under  the  tutelage  of  the  Mass.  Criminal  Justice 
Training  Council.  George  Norton  was  presented  with  the  "Crime 
Prevention  Officer  of  the  Year"  award  from  WNEV-TV  for  his  efforts 
in  this  field  of  endeavor. 
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It  is  interesting  to  note  in  comparing  statistics  of  FY  74  and  FY 
84,  that  with  two  less  police  officers  (24  in  74  and  22  in  84)  that 
there  was  an  increase  of  total  calls  for  police  assistance  of  about 
12%.  We  are  evidently  "trying  harder".  With  your  continued 
assistance,  we  may  succeed. 


POLICE  DEPARTMENT  PERSONNEL 


Name 

Position 

Year  of  Appt 

John  W.  Phylis 

Chief 

1958 

Gerald  J.  Galvin 

Lieutenant 

1969 

Roy  T.  Mogan 

Sergeant 

1959 

Vincent  A.  Gallagher 

Sergeant 

1962 

Bruce  M.  Cook 

Sergeant 

1970 

Robert  V.  O'Connell 

Sergeant 

1973 

Robert  A.  Parker 

Sergeant 

1970 

Arthur  E.  Walch 

Youth  Officer 

1965 

Georcre  A.  Driscoll 

Court  Liaison  Officer/ 

Detective 

1959 

Sandra  L.  O'Brien 

Detective 

1978 

George  F.  Norton 

Crime  Prevention/Safety 

Officer 

1968 

Lucas  J.  Harbachuck 

Patrol  Officer 

1965 

Leonard  F.  Rodier 

Patrol  Officer 

1965 

Victor  N.  Prokopovich 

Patrol  Officer 

1970 

David  J.  Connolly 

Patrol  Officer 

1974 

Daniel  A.  Sauro 

Patrol  Officer 

1970 

Edward  J.  Mallard 

Patrol  Officer 

1975 

Stephen  W.  Williams 

Patrol  Officer 

1975 

Richard  D.  Manley 

Patrol  Officer 

1981 

Frank  MacKenzie-Lamb 

Patrol  Officer 

1981 

Stephen  M.  Rizzo 

Patrol  Officer 

1982 

Ruth  C.  Backman 

Patrol  Officer 

1983 

Permanent  Intermittent  Police  Officers: 

Paul  F.  Alphen 

1977 

Charles  A.  Guber 

1978 

James  K.  Forti 

1983 

William  P.  Bradford 

1983 

John  Cohen 

1983 

Charles  M.  Akins,  Jr. 

1983 

School  Traffic  Supervisors: 

Eleanor  Irving 

1965 

Ellen  Vinciulla 

1969 

Madeline  Foley 

1969 

Virignia  Howard 

1979 

Yvonne  Hanna 

1975 

Police  Department  Secretary 

• 

Phylis  M.  Matto 

1978 

-159- 


The  Department  answered  7,077  < 
consisting  of  the  following: 

complaints  during  the  year 

Robbery 

1 

Aggravated  Assault 

11 

Burglary 

76 

Larceny 

124 

Auto  Theft 

12 

Kidnapping 

1 

Other  Assaults 

33 

Sex  Offenses 

8 

Narcotic  Laws 

9 

Drunkeness  (P.C.) 

84 

Disorderly  Conduct 

278 

Driving  While  Intoxicated 

111 

Traffic  Citations 

2988 

Accidents 

461 

Vacant  House  Checks 

4408 

Open  Doors 

78 

Open  Windows 

11 

Escorts 

391 

Service  Calls 

472 

Vandalism  & Mal-Mis 

122 

Suspicious  Persons 

336 

Suspicious  Vehicles 

401 

Alarms 

1395 

Dog  Calls 

94 

Missing  Persons 

44 

Bomb  Threats 

2 

Fire  Alarms 

159 

Miscellaneous  Calls 

1353 

Arrests 

318 

Arson 

0 

Total  Complaints 

7077 

Miles  Patrolled 

189,597 

Respectfully  submitted, 
JOHN  W.  PHYLIS , CHIEF 

DETECTIVES ' 

REPORT 

The  following  cases  were  brought  to 

a successful  conclusion  in  the 

period  July  1,  1983  through  June  30 

, 1984: 

Armed  Robbery 

2 

Assault  with  a Dangerous  Weapon  4 

Breaking  & Entering 

46 

Larceny 

27 

Assault  & Battery 

12 

Sex 

13 

Narcotics 

1 

Child  Abuse 

1 

Miscellaneous 

44 
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Other  activities  of  the  Detective  Division  have  been: 


Preliminary  Investigations  6 
Persons  Arrested  29 
Cases  Under  Investigation  29 


COURT  CASES  FY  1984 


Alcohol  Violations 

Adult 

33 

Juvenile 

4 

Assault  with  a Dangerous  Weapon 

8 

0 

Assaul  & Battery  with  a Dangerous  Weapon 

5 

1 

Assault  & Battery 

5 

0 

Assault  & Battery  on  a Police  Officer 

1 

1 

Breaking  St  Entering-Daytime 

3 

0 

Breaking  St  Entering-Night ime 

2 

3 

Carrying  a Dangerous  Weapon 

5 

0 

Disorderly  Person 

5 

0 

Disposal  of  Rubbish  on  Highway 

2 

0 

Disturbing  the  Peace 

1 

1 

Drugs:  Possession  of 

24 

0 

Firearms  Violation 

4 

0 

False  Alarms 

2 

0 

Fugitive  from  Justice 

2 

0 

Kidnapping 

2 

0 

Larceny 

14 

1 

Malicious  Destruction  of  Property 

15 

4 

Mayhem 

2 

0 

Operating  Under  the  Influence  of  Alcohol 

118 

1 

All  other  Motor  Vehicle  Violations 

1,777 

14 

Threats 

4 

0 

Trespassing 

4 

0 

Uttering 

2 

0 

Violations  of  Constitutional  Rights 

1 

0 

Violations  of  Town  By-Laws 

16 

0 

Respectfullv  submitted, 
GEORGE  A.  DRISCOLL 


YOUTH  OFFICER 


Statistically,  youth  problems,  although  varying  in  type,  are 
increasing.  Chemical  Abuse,  primarily  alcohol  and  marijuana,  are 
becoming  more  noticeable  perhaps  due  to  the  emphasis  by  specific 
people,  i.e.,  Mrs.  Reagan's  chemical  abuse  program,  the  many 
popular  celebrities  who  are  publicly  admitting  to  problems  with 
alcohol  and/or  other  chemicals.  Cocaine  and  medications  legally  ot 
illegally  obtained  are  also  beginning  to  appear  more  often,  not 
that  they  weren't  already  there,  but  it  seems  more  people  are 
asking  for  and  receiving  help  in  these  difficult  areas. 

|The  youths  are  very  susceptible  to  the  provocative  chemicals; 
jhowever,  they  are  also  intelligent  enough  to  realize  the  dangerous 
potentials  and  take  advantage  of  current  availability  of  programs 
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and  counselling.  Wayland's  youth  are  no  exception  to  the 
potential,  but  in  the  past  year,  it  is  obvious  that  they  are  aware 
of  the  hazards  and  pitfalls  due  to  the  amount  of  calls  received 
inquiring  about  assistance  regarding  programs  and  counselling. 

In  the  past  year,  I have  participated  in  panel  discussions, 
conferences,  workshops  and  seminars  significantly  related  to  the 
numerous  concerns  surrounding  the  "chemical  abuse"  theme.  the 
youth  of  Way land  have  been  and  will  continue  to  be  educated  in  the 
multiple  potentials  of  chemical  abuse  through  the  cooperation  of 
school,  police  and  social  service  agencies.  My  personal 
involvement  includes  membership  in  the  South  Middlesex  Alcohol 
Action  Conference,  Co-chairman  of  the  Inter-Agency  Child  Abuse  and 
Neglect  Team,  Mass.  Juvenile  Police  Officers  Association 
(Secretary),  a member  of  the  International  Juvenile  Officers 
Association,  a member  of  the  New  England  Narcotics  Enforcement 
Officers  Association,  as  well  as  a considerable  amount  of  time 
spent  involved  with  local  groups  where  the  reactions  can  be  met 
with  action. 

Once  again,  with  the  cooperation  and  the  help  of  our  local  youth 
(and  some  parents  also),  my  task  has  been  considerably  easier  to 
cope  with.  A heartfelt  thanks  to  the  Law  Enforcement  Explorers  for 
their  delightful  assistance  with  numerous  projects  and  endeavors,  a 
really  great  bunch  of  kids,  for  whom  the  future  looks  very 
promising . 

The  usual  kudos  to  the  continually  dependable  assistance  and 
cooperation  from  such  as  fellow  police  officers,  school 
administrators  and  staff  and  a special  word  of  appreciation  for  the 
close  cooperation  of  Neil  Hickey  and  Sue  McCandless  who  have  been  a 
tremendous  help  to  our  youth  throughout  the  year. 

Finally,  thanks  to  my  wife  Dolores,  and  my  children,  Arty  and  Lori, 
for  their  patience  and  understanding  when  I have  had  to  be  away 
from  them.  Without  this,  I couldn't  function  as  I felt  the  need? 
therefore,  the  need  to  thank  them  publicly  as  well  as  privately. 

Respectfully  submitted, 

ARTHUR  E.  WALCH,  III 

YOUTH  OFFICER 


AUXILIARY  POLICE 

Auxiliary  Police  Patrol  Functions 

The  Auxiliary  Police  officers  are  utilized  in  two  types  of  patrol 
duties.  We  place  two  Auxiliary  officers  in  the  Civil  Defense  unit 
which  is  then  considered  an  extra  police  unit  on  patrol  throughout 
the  Town.  This  function  is  scheduled  randomly.  The  unit  averages 
well  over  10  tours  of  duty  per  month.  The  Auxiliary  officers  are 
also  used  to  provide  a second  officer  in  the  regular  patrols  of  the 
Wayland  Police  Department.  This  second  officer  is  actually  on  duty 
for  training  alongside  an  experienced  officer  of  the  Regular  Police 
Department.  The  Town  is  also  provided  with  a two-man  car  at  no 


-162- 


additional  cost  as  a spin-off  benefit.  On  many  occasions,  the 
presence  of  a second  officer  in  an  initial  responding  unit  has  had 
a deterrent  effect  while  handling  violators  of  the  law. 

Special  Duties 

The  members  of  the  Auxiliary  Police  also  perform  duties  in  the  area 
of  "traditional"  public  functions  which  require  extra  police 
services  in  Town.  Last  year,  these  included  the  following: 
Halloween  and  Cabbage  Night  patrols;  Thanksgiving  Football  Game 
traffic  control;  "Annual"  Spring  flooding  traffic  control  and 
parade  duty  on  Memorial  Day. 

Training  Program 

New  members  undergo  an  extensive  training  program  before  they  are 
issued  any  equipment  or  called  to  duty.  The  program  includes  First 
Responders  first  aid.  Weapons  Qualification,  Techniques  of  Arrest, 
Prisoner  control.  Search  and  Seizure  Law,  rights  of  the  accused, 
booking  procedures,  handling  emotionally  ill,  procedures  for 
responding  to  domestic  and  disturbance  calls,  and  booking  for 
protective  custody.  During  FY  84,  9 men  completed  this  training. 
All  men  are  also  required  to  attend  monthly  training  meetings  which 
review  and  update  the  above  subject  matter  as  well  as  Civil  Defense 
related  matters  as  implementation  of  the  Town  and  State  disaster 
plans  and  radioactive  monitoring  techniques.  All  men  are  also 
required  to  requalify  on  the  range  with  their  service  revolvers 
twice  a year.  Our  men  also  requalify  their  CPR  first  aid  annually 
and  the  First  Responder  every  three  years.  This  year,  we  sent  8 
men  to  the  Massachusetts  Criminal  Justice  Training  Council's 
"Reserve/Intermittent  and  Training  Academy".  This  is  a 56-hour 
course  designed  to  provide  an  officer  with  the  knowledge  necessary 
to  perform  as  a member  of  a full-time  police  department. 

Currently,  an  additional  15  men  are  undergoing  this  training  which 
will  be  reflected  in  FY  85' s report.  It  is  our  intention  to  have 
every  member  of  the  Auxiliary  complete  this  training  as  space  is 
available  through  the  Training  Council. 

Administrative  Meetings 

As  with  any  volunteer  organization,  many  hours  must  be  spent  in  the 
areas  of  planning,  scheduling,  supply  procurement,  recruitment  and 
screening  new  applicants  in  the  area  of  FUND  RAISING. 

I would  like  to  thank  the  members  of  the  Wayland  Auxiliary  Police 
Executive  Committee  for  their  efforts.  These  men  also  are  the 
Board  of  Governors  of  the  Wayland  Auxiliary  Police  Association. 
Acting  in  either  role,  they  often  meet  as  many  as  three  times  a 
month  in  addition  to  training  requirements.  It  is  from  their 
leadership  and  guidance  that  our  organization  continues  to  run 
smoothly  and  efficiently.  Communication  to  our  own  members  is  a 
'never-ending  task.  The  schedules,  rosters,  detail  assignments, 
correspondence  to  State  and  local  agencies,  seem  endless.  I wish 
|to  thank  the  Police  Department  Secretary,  Mrs.  Phyllis  Matto,  and 
ithe  Town  Executive  Secretary,  Mr.  Ned  Perry,  and  his  staff. 

Without  the  help  of  these  capable  people,  I could  not  have  managed. 
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OPERATING  STATISTICS 


Auxiliary  Police  Patrol  Unit 

(X-Rav  Car) 

Tours  of  duty 

119 

Miles  Driven 

6,540 

Man  Hours  on  duty 

952 

Services  Rendered  by  Auxiliary  Patrol  Unit 


Cochituate  Ballfield  Area 

Routine 

Town  Buildings  & Schools 

Routine 

Alarm  Investigations 

13 

Arrests  & Protective  Custodies 

17 

Assists  to  Fire  Department 

10 

Backup  Police  Units 

77 

Bank  Escorts 

3 

Business  & House  Checks 

23 

Citizen  Complaints 

15 

Directed  Patrol  Areas 

82 

Motorist  Assists 

20 

Stake  Outs 

4 

Suspicious  Motor  Vehicles 

20 

Suspicious  Person  Calls 

8 

Traffic  Accidents 

2 

Traffic  Control 

18 

Transport  Victims/Citizens 

4 

Recovered  Property 

2 

Ride-a-loncr  Trainincr  Procrram 

Man 

Month  Tours 

of  Duty 

Hours 

July  1983 

37 

190 

August  1983 

45 

233 

September  1983 

46 

186.5 

October  1983 

29 

133.5 

November  1983 

36 

207.5 

December  1983 

32 

168.5 

January  1984 

24 

92.5 

February  1984 

25 

98 

March  1984 

35 

145.5 

April  1984 

35 

144 

May  1984 

51 

166 

June  1984 

36 

171.5 

431 

1936.5 

Special  Public  Functions 

Halloween  1983  (3  Nights) 

242. 

5 

May  21,  1984  Hill  Night 

52 

May  28,  1984  Memorial  Day 

96 

June  3-7,  1984  Flood  Duty 

66 

456. 

5 

($8,034.88) 


($16,344.06) 


($3,852.86) 
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Training  Program 


Monthly  Training  Meetings 
First  Aid  Training 
Firearms  Sessions 
Reserve/ Intermittent  Academy 


1264 

592 

767 

448 

3071 


( $25,919.24) 


Administrative  Activities 


Executive  Committee  Meetings 
Membership  Committee 
Fund  Raising 

Scheduling  Record  Keeping  etc. 
Supply  & Uniform  Procurement 


480 

48 

308 

193 

185 

1214 


($10,246.16) 


Grand  total  for  hours  donated  by  Auxiliary  Police  in  FY  1984: 


*These  figures  are  the  amount  that  would  be  due  if  the  present 
intermittent  (Part-time  Officer)  Rate  was  applied  to  the  hourly 
f igures . 

In  conclusion,  it  is  again  my  pleasure  to  thank  members  of  the 
Auxiliary  Police.  Through  their  loyal  and  dedicated  service,  we 
can  all  be  proud  to  have  one  of  the  finest  Auxiliary  Police 
Departments  in  the  Commonwealth.  It  should  be  noted  as  well  that 
the  families  of  the  officers  have  had  to  make  many  sacrifices 
during  the  course  of  the  year.  It  should  be  noted  that  the  Town 
usually  calls  upon  our  officers  when  things  are  at  their  worst 
which  has  left  many  of  our  families  in  the  dark,  bailing  their 
basements  without  their  husbands  and  fathers.  I also  want  to  thank 
Chief  John  W.  Phylis  and  his  men  for  their  support  and  assistance. 
Although  we  could  look  at  the  relationship  between  departments  as 
one  hand  washing  the  other,  on  many  occasions,  officers  of  the 
Wayland  Police  Department  have  extended  themselves  beyond  normal 
expectations  to  provide  the  auxiliary  with  the  benefit  of  their 
expertise.  A special  thank  you  to  Arthur  Walch  is  certainly  in 
order  for  the  many  hours  he  has  donated  to  the  Auxiliary  as  First 
Aid  Instructor. 


On  this  Memorial  Day,  1984,  thoughts  were  of  the  weather,  as  we 
started  the  day  in  overcast  weather  for  the  early  morning  services 
prior  to  the  parade  later  in  the  morning.  The  Rev.  Bruce  Moncrieff 
offering  prayers  at  the  North  Cemetery  and  Laura  Milkulski  reciting 
the  Gettysburg  Address.  Reverend  Steven  Seminerio  conducted  the 
services  at  the  South  Cemetery,  where  Brad  Peirce  gave  the 


7630 


($64,397.20 


Respectfully  submitted, 
ROBERT  A.  PARKER,  CHIEF 
Wayland  Auxiliary  Police 


PUBLIC  CEREMONIES  COMMITTEE 
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Gettysburg  Address.  The  Reverend  Robert  G.  Flynn  and  Holly  Lockman 
performed  the  same  duties  at  St.  Zepherin's  Cemetery.  The  American 
Legion,  Paul  E.  Kohler  served  as  Chaplain  for  the  veterans  services 
and  salutes  were  fired  by  the  V.F.W.  Firing  Squad  and  East  Company 
Minute  & Militia  at  all  of  the  above  cemeteries,  followed  by  taps 
played  by  High  School  Bank  Buglers. 

The  V.F.W.  Memorial  Service  was  conducted  at  the  World  War  II 
Memorial  on  East  Plain  Street  at  Commonwealth  Road  East.  The  Rabbi 
Michael  Mayersohn  offered  prayers.  Officers  of  the  V.F.W.  and 
Ladies  Auxiliary  conducted  services  and  the  laying  of  flowers  at 
the  Memorial,  which  lists  the  names  of  Wayland  residents  who  gave 
supreme  sacrifice  for  their  country  during  World  War  II. 

The  parade  in  the  forming  stage  was  teased  with  rain  showers.  The 
RAIN  would  not  prevail  this  year  and  the  order  to  march  was  given. 
The  order  of  march  followed:  Chief  of  Police  leading  the  Parade 

with  golor  guard  and  a fine  contingent  of  Police  and  Auxiliary 
Police  marched  forth.  Elementary  School  Bands,  Chief  Marshall, 

Chief  of  Staff,  Staff  Guard,  Veterans  of  Foreign  Wars  Firing  Squad, 
V.F.W.  and  A.L.  Color  Guards,  War  Veterans,  Servicemen  and  Ladies 
Auxiliary,  East  Company  Minute  & Militia,  Wayland  Junior  High 
School  Band,  Town  Officials  and  Guests,  Fire  Department  Contingent, 
Other  Town  Departments,  Girl  Scout  Troops,  Camp  Fire  Girls  & Boys, 
Boy  Scouts,  Wayland  High  School  Band,  Wayland  Explorer  Post  - 
"First  Aid  Unit"  with  Police  Cruiser. 

The  services  at  Lakeview  Cemetery  included  a prayer  by  Rev.  Patrick 
J.  Kelly,  Gettysburg  Address,  a selection  by  the  Wayland  High 
School  Band,  American  Legion  Memorial  Service  and  salute,  taps  and 
the  National  Anthem.  The  parade  reformed  and  marched  via  the  rear 
gate  Pemberton  Road,  West  Plain  Street,  Main  Street  and  back  to  the 
Wayland  Junior  High  School.  Soft  drinks  were  served  the 
participants . 

Immediately  following  the  parade  was  scheduled  the  sixth  Annual 
Family  Picnic  on  the  front  lawn  of  the  Junior  High  School.  Troop  1 
Boy  Scouts  provided  for  sale  drinks  and  hot  dogs  for  all. 

Our  thanks  go  the  the  Wayland  Auxiliary  Police,  who  assisted  in  the 
smooth  movement  of  the  parade;  to  the  Wayland  Police  Department  for 
their  protection  of,  and  participation  in  the  parade;  to  the 
Wayland  Park-Recreation-Cemeteries  Department  for  superior  care 
of  the  cemeteries,  to  the  American  Legion,  Veterans  of  Foreign 
Wars,  Boy  Scouts,  Girl  Scouts  for  their  assistance  in  decorating 
the  gravesites  and  town  memorials  and  their  marching  in  the  parade. 
Camp  Fire  Girls  and  Boys,  East  Company  Minute  & Militia,  Town 
Officials  and  Town  Departments  and  all  of  the  School  Bands. 

Special  thank  you  to  Pat  King,  the  school  bus  driver,  who 
volunteered  her  services;  Superintendent  and  School  Department  for 
their  great  contribution  to  complete  the  days  activities. 

Respectfully  submitted, 
JOSEPH  TRUBIANO , CHAIRMAN 
Raymond  Bowman 
Virginia  G.  Casale 
Thomas  Murray 
Joseph  Strafuss 
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ROAD  COMMISSIONERS 


Fiscal  Year  1984  was  a year  of  transition  within  the  Highway 
Department.  The  number  of  employees,  thirteen  plus  the 
Superintendent  and  Principal  Clerk,  was  at  the  lowest  level  in  over 
20  years.  Superintendent  Williams  retired  on  August  1 with  the 
best  wishes  from  the  department  for  a long  and  joyous  retirement. 
Anthony  Marques  was  appointed  Highway  Superintendent. 

The  Highway  Department  is  responsible  for  the  maintenance  of  over 
100  miles  of  various  surface  type  roads,  snow  removal,  1650  catch 
basins,  all  drainage  lines,  over  50  pieces  of  departmental 
equipment,  administration  of  the  Landfill,  operation  of  the  Septage 
Facility,  street  sweeping,  sidewalks,  road  signs,  traffic  line 
painting,  and  various  miscellaneous  duties. 

During  the  past  year  Woodridge  and  Pequot  Roads  were  resurfaced 
with  1 1/2"  of  Type  I Bituminous  Concrete.  Funding  for  this 
project  was  provided  by  Article  9 of  the  1983  Annual  Town  Meeting 
in  anticipation  of  75%  reimbursement  from  allotted  State  Aid 
programs . 

Four  major  drainage  problems  were  alleviated  by  the  department.  A 
42"  reinforced  concrete  culvert  was  installed  for  a distance  of  60 
under  Commonwealth  Road  replacing  two  existing  collapsed  pipe 
systems.  The  18"  drain  line  at  the  end  of  Linn  Lane  was  cleaned 
and  repaired.  Over  1400'  of  12"  drain  line  was  cleaned  on  South 
and  Winter  Streets.  The  culvert  carrying  Hazelbrook  under  Concord 
Road  was  repaired  with  30'  of  36"  reinforced  concrete  pipe  and  a 
new  f lared-end  installed.  All  catch  basins  within  the  Town  were 
cleaned  by  a private  contractor. 

Three  sidewalk  areas  were  either  repaired  or  constructed  during  the 
year.  Eighty  concrete  slabs  were  replaced  on  West  Plain  Street. 

The  sidewalk  from  Pemberton  Road  to  Main  Street  was  replaced.  A 
new  sidewalk  was  constructed  on  Alden  Road  between  Loker  Street 
and  Hobbs  Road. 

The  Bikeway  along  School  Street  connecting  the  Loker  Street  walkway 
with  the  previously  completed  section  of  Bikeway  on  Cochituate  Road 
was  constructed  entirely  by  Town  forces.  Funding  was  provided  by 
appropriation  at  the  1981  Annual  Town  Meeting  and  75%  reimbursement 
was  provided  from  State  funds. 

The  Landfill  reached  a critical  operational  stage  in  1984.  After  a 
year  of  requests  for  State  approval  to  operate  in  the  next  cell  it 
was  determined  by  the  Department  of  Environmental  Quality 
Engineering  that  an  impervious  liner  and  leachate  control  system  be 
installed  to  protect  the  underlying  groundwater.  A Special  Town 
Meeting  held  in  December  appropriated  $20,000  for  the  design  of 
this  project.  The  firm  of  Ander son-Nichols  was  chosen  to  perform 
■ this  work  and  is  currently  under  contract  with  the  Town.  Recycling 
continues  at  the  Landfill  although  there  has  been  a dramatic 
decrease  in  the  marketability  of  recycled  materials.  Contractors 
are  unwilling  to  accept  paper,  glass  and  metals  because  of  this 
uncertain  market. 
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Construction  at  the  Wayland/ Sudbury  Septage  Facility  was  nearly 
completed  during  the  year.  The  plant  is  currently  99.8% 
constructed  and  has  operated  since  July  1983  on  a temporary  basis 
at  40%  of  plant  capacity.  This  amount  was  determined  to  be  a 
minimum  standard  necessary  to  maintain  the  biological  growth  used 
to  treat  the  septage  while  negotiations  continue  between  counsel 
and  the  bonding  company  for  plant  completion. 

In  September  a Chief  Operator  was  hired  giving  the  plant  two  highly 
qualified  individuals  for  plant  operation  as  required  by  the 
Division  of  Water  Pollution  Control. 

The  winter  of  1983-84  produced  an  accumulated  total  of 
approximately  65"  of  snow.  This  is  12"  greater  than  the  1982-83 
season  and  6"  greater  than  the  10-year  mean  average  for  this  area. 
There  were  8 days  with  snowfall  between  l"-3",  4 days  with  snowfall 
between  3"-6",  and  4 days  with  snowfall  greater  than  6".  The 
greatest  storm  occured  between  March  29th  and  30th  depositing 
almost  14"  of  heavy,  wet  snow  and  high  winds  with  gusts  reported 
over  100  m.p.h.  This  storm  is  considered  to  have  caused  the  most 
tree  and  utility  damage  since  the  1960  hurricane  "Donna". 

Heavy  rains  at  the  end  of  May  and  the  beginning  of  June  caused 
severe  flood  damage  throughout  the  Town.  River  Road,  Water  Row  and 
Pelham  Island  Road  were  impassable  and  closed  to  traffic.  A 
shuttle  bus  was  run  by  the  Highway  Department  from  5:00  a.m.  to 
11:00  p.ra.  for  six  days  for  the  convenience  of  residents  isolated 
by  the  flooding  conditions. 

In  July  1983,  the  Road  Commissioners  accepted  the  resignation  of 
James  Flanagan  as  a Commissioner.  Thomas  Boot,  a prior  Road 
Commissioner , was  appointed  to  fill  the  vacancy.  The  Commissioners 
wish  to  thank  Jim  for  his  commitment  a&d  concern  for  the 
department . 

The  Commission  also  wishes  to  take  this  opportunity  to  thank  the 
various  boards,  committees  and  individuals  involved  in  the 
operation  of  the  Town  for  their  cooperation  and  assistance  during 
the  past  year  and  extends  a sincere  appreciation  to  the  members  of 
the  Highway  Department. 


Respectfully  submitted, 
FRANCIS  A.  LUCENT A,  CHAIRMAN 
Thomas  B.  Boot 
Diane  M.  White 


ROAD  CONSTRUCTION  COMMITTEE 


The  Road  Construction  Committee  awarded  J.  Comp.  Construction , Inc. 
of  Needham,  Ma. , the  contract  for  the  reconstruction  of  Old 
Connecticut  Path  East  from  Five  Paths  easterly  to  approximately 
800'  short  of  the  Rice  Road  intersection.  Work  began  in  mid- 
September  and  was  successfully  completed  at  the  end  of  November. 
The  Road  Construction  Committee  has  continued  to  seek  drainage 
solutions  for  the  remaining  800'  of  Old  Connecticut  Path  East,  but 
to  date  has  no  viable  construction  design. 
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Preliminary  plans  for  the  reconstruction  of  Plain  Road  and  of 
Stonehridge  Road  were  presented  by  engineer  Cynthia  McCarthy  of 
Mac-Lar  Engineering,  Newton,  Ma. , to  the  Committee  and  at  Public 
Hearings  in  the  fall.  At  the  Special  Town  Meeting  in  December, 
additional  engineering  funds  to  complete  plans  for  Stonebridge 
($15,000)  and  Plain  Road  ($60,000)  were  voted  with  the  stipulation 
that  the  funds  are  not  to  be  expended  beyond  the  50%  design  stage 
unless  there  is  neighborhood  support.  Stonebridge  plans  were 
approved  at  the  50%  completion  in  late  winter.  Plain  Road  plans 
were  rejected  due  to  the  sidewalk  controversy. 

At  the  Annual  Town  Election  in  April,  voters  rejected  a referendum 
question  that  would  have  enabled  the  Town  to  borrow  money  for  road 
reconstruction.  At  the  Annual  Town  Meeting,  the  Road  Construction 
Committee  requested  that  the  Town  pass  over  road  construction 
articles  for  Stonebridge  and  Plain  Roads  and  the  design  articles 
for  Sherman  s Bridge  Road  and  Pinebrook  Road.  The  Town  passed 
Article  #16,  allocating  $50,000  for  the  design  of  Sherman's  Bridge. 

The  Road  Construction  Committee  continues  to  complete  plans  for  the 
reconstruction  of  Stonebridge  Road  and  is  working  with  the  Town  of 
Sudbury  in  selecting  an  engineer  for  the  design  of  Sherman's 
Bridge . 


Respectfully  submitted, 
DIANE  WHITE,  CHAIRMAN 
Edward  Culver,  Jr. 
William  Gagnebin 
Francis  Lucenta 
Walter  Richard 
Louis  Shuman 
Sonja  Strong 


SIDEWALK  COMMITTEE 

The  Sidewalk  Committee  met  with  the  Road  Construction  Committee, 
with  the  Road  Construction  Committee  and  citizens,  and  on  its  own. 
The  major  topic  for  the  year  was  a walkway  along  portions  of  Plain 
Road,  Claypit  Hill  Road  and  Millbrook  Road. 

Nothing  could  be  resolved  and  nothing  was  voted.  The  Sidewalk 
Committee  continues  to  stress  the  need  for  walkways  for  the  safety 
of  walkers,  joggers  and  bikers  of  any  age. 

It  has  been  a year  of  transition  for  the  Sidewalk  Committee  as  it 
has  taken  a new  role  in  relation  to  the  Road  Construction 
Committee . 

The  Committee  supports  a walkway  along  Stonebridge  Road,  when  that 
roadway  is  reconstructed,  and  will  plan  to  hold  hearings  in  the 
future,  in  advance  of  proposed  reconstruction  of  roadways. 
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As  business  centers  develop  and  change,  the  Sidewalk  Committee 
takes  an  active  interest  in  explaining  and  helping  to  implement  the 
by-law,  requiring  sidewalks  in  these  areas. 

Respectfully  submitted, 

CATHERINE  W.  SEILER,  CHAIRMAN 

Margery  Baston 

Phyllis  Danieli 

Josephine  Shane 

Elaine  Sweeney 

Diane  M.  White 

SOUTH  MIDDLESEX  OPPORTUNITY  COUNCIL 

During  1984  South  Middlesex  Opportunity  Council  Inc.  (SMOC) 
completed  its  nineteenth  year  of  operation  by  providing  assistance 
to  over  sixteen  thousand  low  income  and  elderly  residents  of  the 
area.  Utilizing  an  annual  budget  of  $7.3  million  in  State,  Federal 
and  private  funds,  SMOC  continued  to  operate  a variety  of  programs 
geared  to  the  economic  survival  of  its  low  income  constituents. 
Among  these  efforts  were  the  operation  of  the  following: 

A . Preschool  Day  Care,  After  School  Dav  Care,  and  Family  Day  Care 
Programs  for  children  of  working  parents,  operating  centers  in 
Framingham  and  Marlborough  in  order  to  provide  quality  child 
care,  educational,  social,  health  and  nutritional  services  for 
children  2 1/2  to  12  years  of  age.  During  1983-4,  over  300 
children  were  served  by  this  program. 

B.  Regional  Headstart  Program  which  provides  preschool  age 
children  and  their  families  with  an  educational  experience, 
medical  assistance,  and  supportive  social  services  in  both  a 
center  based  and  homebased  model.  During  1983-4,  over  350 
children  were  served  by  this  program. 

C.  Headstart  Child  Care  Clinic  which  in  conjunction  with 
Framingham  Union  Hospital  operates  a pediatric  clinic  for  low 
income  children.  The  clinic  provides  preventive  and  diagnostic 
treatment,  screening,  audio-visual,  and  Denver  Development 
testing,  as  well  as  follow-up  care  and  referrals.  During 
1983-4  over  1600  children  were  served  through  the  clinic. 

D.  Weather ization  Program  which  works  to  lessen  the  impact  of  the 
high  cost  of  fuel  on  low  income  families  through  installation 
of  insulation,  caulking,  weatherstripping,  storm  windows,  and 
other  energy-related  home  repairs.  In  1983-4  this  program 
weatherized  217  area  homes.  In  Wayland  a total  of  $4950  was 
expended  to  weatherize  seven  homes. 

E.  Fuel  Assistance  Program  which  provides  financial  assistance 

to  eligible  households  in  paying  the  costs  of  fuel  and  utility 
bills.  The  program  also  provides  legal  advice  to  persons 
facing  fuel  and/or  utility  shutoffs  and  other  consumer  problems 
related  to  energy  availability.  During  1983-4  over  6500 
households  were  assisted  through  this  program.  In  Wayland  41 
elderly  and  33  non  elderly  were  served  by  this  program. 
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F.  South  Middlesex  Alcohol  Services  which  provides  a comprehen- 
sive range  of  services  for  the  alcoholic  and  his/her  family. 
Resources  range  from  a twenty  bed  detoxification  center  to  an 
outpatient  program,  to  a drinking  driver  program,  to  a youth 
educational  program.  The  program  works  closely  with  area 
courts  and  police  departments,  other  human  service 
organizations,  and  school  systems.  During  1983-4  over  3000 
persons  were  assisted  by  this  program.  Over  60  Wayland 
residents  were  assisted  through  these  programs. 

G.  Elderly  Nutrition  Program  which  provides  senior  citizens, 
particularly  those  with  low  incomes,  with  nutritionally  sound 
meals  served  in  strategically  located  centers  where  they  can 
obtain  other  needed  social  and  rehabilitative  services.  In 
addition  the  program  provides  a home  delivered  meals  program  to 
hundreds  of  persons  in  the  area.  During  1983-4  over  1900 
persons  were  served  through  this  program.  A total  of  140,000 
meals  were  served.  In  Wayland  4600  meals  were  served  at  the 
Senior  Center  and  2842  meals  were  served  through  the  home 
delivered  program. 

H.  South  Middlesex  Lecral  Services  provides  legal  assistance  in 
civil  matters  to  eligible  low  income  residents  in  such  areas  as 
housing  law,  administrative  law,  developmental  disabilities, 
and  domestic  relations.  The  program  also  operates  the  Senior 
Legal  Services  Project  which  is  designed  to  assist  elderly 
residents  with  representation  in  civil  matters.  Wayland 
residents  are  eligible  to  participate  in  this  program. 

In  addition,  during  1983-4  SMOC  continued  to  support  the  operation 
of  PERC,  the  People's  Energy  Resource  Cooperative.  This 
organization,  now  in  its  fourth  year  of  operation  has  a membership 
of  600  households  and  six  chapters  in  the  area.  The  Wayland 
membership  is  30  households.  The  organization  is  designed  to 
provide  information  and  technical  assistance  with  regard  to 
reducing  energy  costs.  PERC  also  bulk  buys  energy  devices,  such  as 
wood  stoves,  wood,  thermal  window  shades,  insulation,  and  low  cost 
conservation  materials. 

Based  on  the  successful  development  of  PERC,  SMOC  has  begun  the 
development  of  The  Women's  Alliance,  a self-help  organization 
responsive  to  the  needs  of  low  income  women.  Since  the 
majority  of  low  income  residents  of  the  area  are  women  and 
children,  this  organization  will  serve  an  important  role  relative 
to  their  economic  and  social  survival. 

SMOC  has  also  initiated  a nutrition  education  and  voucher  program 
for  low  income  women  and  their  young  children.  The  program  (WIC) 
The  Women,  Infants  and  Children,  will  serve  residents  of  Wayland. 

In  conclusion,  the  Board  of  Directors  of  SMOC,  comprised  of 
one-third  public  officials,  one-third  low  income  persons,  and  one- 
third  private  area  organizations,  continued  to  set  policy  direction 
for  the  entire  agency.  Ms.  Linda  Thompson  represents  the  Wayland 
Board  of  Selectmen  on  the  SMOC  Board.  In  light  of  the  severe 
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federal  cutbacks  which  have  impacted  all  low  income  and  elderly- 
persons,  the  SMOC  Board  has  committed  the  agency  to  the  provision 
of  quality  programs  and  resources  to  assist  area  residents  in  theid 
economic  survival.  This  commitment  will  continue  in  1984-1985. 

Respectfully  submitted, 

PAUL  HOULIHAN 


TOWN  MEETING  ADVISORY  COMMITTEE 

The  Wayland  Town  Meeting  Advisory  Committee  was  established  by  a 
vote  of  the  1982  Annual  Town  Meeting.  Its  membership  is  composed 
of  four  persons  appointed  by  the  Moderator;  two  persons  appointed 
by  the  Selectmen;  and  one  person  appointed  by  the  Finance 
Committee.  The  1983  Town  Meeting  voted  to  continue  the  Committee 
for  an  additional  year.  The  Committee's  Charge  is  as  follows: 

CHARGE 

To  study  Town  Meeting  procedure  and  to  recommend  action 
with  particular  respect  to,  but  not  limited  to: 

1.  increasing  the  knowledge  of  the  voter  as  to  the 
process  and  content  of  Town  Meeting,  and  Wayland 
practice ; 

2.  assuring  the  integrity  of  Town  Meeting;  and 

3.  increasing  the  interest  of  the  Town  at  large  in 
Town  Meeting; 

and  that  such  Committee  make  a report  of  its  activities, 
including  policy  recommendations  as  appropriate,  to  the 
1983  Annual  Town  Meetincr. 

Our  guiding  premise  continued  to  be  that  Town  Meeting  is  an 
institution  of  value  in  a Democracy.  It  is  supported  in  Wayland  by 
its  citizens  as  a whole  and  the  large  number  of  volunteer  citizens 
who  make  our  form  of  local  government  possible.  Wayland  Town 
government  is  a continuation  of  institutions  developed  here  more 
than  300  years  ago.  Our  system  permits  maximum  participation  on 
the  part  of  townspeople  and  this  is  its  inherent  strength.  Our 
recommendations  are  made  with  the  intention  of  improving  and 
strengthening  of  a form  of  local  government  that  works. 

The  recommendations  in  this  report  are  the  product  of  over  30  open 
meetings  - including  a public  hearing,  meetings  with  various  Town 
boards  and  officials,  input  from  citizens  and  a review  of  previous 
Town  Meeting  Committee's  and  reports. 

Two  issues  dominated  our  work  - 1)  The  amount  of  time  Town  Meeting 
requires;  and  2)  The  discrepancies  between  motions  made  on  the 
floor  of  Town  Meeting  and  articles  as  printed  in  the  Warrant.  A 
solution  to  the  first  is  the  use  of  a Consent  Calendar  which  will 
be  employed  at  this  Town  Meeting.  The  second  is  addressed  in 
Article  23  of  this  Warrant. 
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The  Committee  submits  the  following  items  which  have  been 
identified  as  problems  or  ways  of  improving  the  Town  Meeting 
process . 


ISSUE 


RECOMMENDATIONS 


1.  Townspeople  need  to  plan 
for  all  sessions  of  Town 
Meeting . 

2.  When  Town  Meeting  lasts 
more  than  a week,  boards 
and  other  groups  have  a 
need  to  meet. 

3.  Special  Town  Meetings 
called  too  late  in  the 
Fall  are  a problem. 

4.  Special  Town  Meetings  are 
not  necessary. 


5.  No  Warrant  Hearing  for 
Special  Town  Meeting. 


6.  Newly  elected  Board 
members.  Committee 
appointees  and 
petitioners 

lack  information  as  to 
how  "the  system  works". 


7.  The  closing  date  for  the 
Warrant  and  date  of 
Warrant  Hearing  are 
insufficiently 
publicized. 


1.  Selectmen  print  proposed  dates 
for  Town  Meeting  on  the  cover  of 
Warrant . 

2.  Selectmen  set  aside  one  day  that 
is  free,  e.g. , "Never  on 
Tuesdays " . 


3.  Selectmen  call  Special  Town 
Meeting  before  Thanksgiving. 


4.  Selectmen  call  Special  Town 
Meetings  when  absolutely 
necessary  and  not  as  a means  of 
shortening  April  Town  Meeting. 

5.  Selectmen  conduct  a Warrant 
Hearing  for  Special  Town 
Meeting.  Also  print  the  pages 
entitled  "Some  Pertinent 
Information  About  Wayland's  Town 
Meeting  Procedures"  in  the  front 
of  the  Special  Town  Meeting 
Warrant . 

6.  Selectmen  and  Finance  Committee 
appoint  a committee  to  prepare 
an  information  kit  outlining  the 

requirements  of  preparing  and 
filing  an  article,  how  to  write 
and  prepare  a motion,  how  to 
make  a presentation  at  Town 
Meeting,  and  list  of  key 
personnel  who  can  assist  them. 

Further,  a panel  of  experienced 
Town  Meeting  members  be 
established  to  assist  Boards, 
Committees,  and  petitioners  in 
their  preparations  for  Town 
Meeting. 

7.  Selectmen  publicize  these  dates 
several  times  before  they  occur. 
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8. 


Town  Counsel  is  not  8. 

available  to  Boards  and 
Committees . 


9.  Articles  as  printed  in  9. 

the  Warrant  are  sometimes 
defective . 


10.  Changeover  in  office  at  10. 
Town  Meeting  results  in 
elected  Boards  losing  the 
services  of  members  who 
prepared  Articles. 

11.  Policies  concerning  11. 

non-voters,  guests,  and 
press  at  Town  Meeting  are 

not  publicized. 

12.  The  role  of  Town  Counsel  12. 
at  Town  Meeting  and  the 
manner  in  which  his 

opinion  is  asked  for  is 
not  clear. 


13.  Town  Meeting  takes  too  13. 

many  sessions. 


14.  Officials  do  not  always  14. 
respond  to  questions  from 
the  floor. 


15.  It  is  difficult  to  15. 

correct  printed  budget 
errors  when  they  are 

read. 

16.  Follow  up  on  action  taken  16. 
at  Town  Meeting. 


17.  Recognition  of  volunteers  17. 
at  Town  Meeting. 


Selectmen  set  aside  one  evening 
at  which  Town  Counsel  would  be 
available . 


As  they  did  this  January,  the 
Selectmen  hold  a meeting  with 
the  Finance  Committee,  Moderator 
and  Town  Counsel  to  review  the 
legal  implications  of  Warrant 
Articles.  Concerned  Boards  and 
Committees  should  be  invited  to 
attend . 

We  recommend  that  the  terms  of 
office  for  newly  elected  persons 
commence  at  the  conclusion  of 
Annual  Town  Meeting. 


The  Moderator  should  prepare  a 
statement  covering  non-voters, 
guests,  and  the  press  and  have 
it  printed  in  the  Warrant. 

A clarification  of  the  role  of 
Town  Counsel  at  Town  Meeting  is 
required.  When  Town  Counsel 
renders  an  opinion,  it  should  be 
heard  by  all  Town  Meeting 
members . 

We  urge  officials,  petitioners, 
and  Town  Meeting  members  to 
speak  as  succinctly  as  possible. 

While  we  recognize  that  Town 
officials  have  the  privilege  of 
not  responding,  we  urge  they  be 
prepared  and  willing  to  answer 
questions . 

We  recommend  the  Finance 
Committee  prepare  an  errata 
sheet  and  pass  it  out  at  Town 
Meeting. 

Seletmen,  Finance  Committee,  and 
Town  Clerk  establish  procedures 
to  provide  for  appropriate 
follow-up. 

We  suggest  the  Annual  Report 
include  a list  of  the  students, 
tellers,  and  others  who  make 
Town  Meeting  work. 
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The  Town  Meeting  Advisory  Committee  would  like  to  thank  the  many 
persons  who  have  contacted  us.  Town  officials  and  especially  Town 
Building  employees  for  their  input  and  generous  assistance. 

Respectfully  submitted, 

ELEANORA  DEA  WEST,  CHAIRMAN 

Patricia  Harlan 

Barbara  Harris 

David  Leith 

John  Moss 

William  Sawyer 

Jo  Wilson 


TOWN- OWNED  LAND  ADVISORY  COMMITTEE 

The  Town-Owned  Land  Advisory  Committee  is  in  the  final  stages  of  a 
final  report  presentation  to  the  Selectmen.  This  presentation  will 
be  made  as  soon  as  the  Committee  finishes  its  final  draft  report. 

The  Committee  has  continued  to  catalog  each  parcel  of  Town-owned 
land  with  the  following: 

1.  Atlas  reference 

2.  Description,  including  land  area 

3.  Town  board  in  charge,  distinguishing  Park,  Cemetery,  etc. 

4.  Purpose  acquired  and  held 

5.  Present  usage  (vacant?) 

6.  How  acquired  (e.g.  grant,  purchase,  eminent  domain) 

7.  Vote  of  Town  Meeting 

8.  Deed  restriction,  if  any 

9.  Annual  Report  and  page  no. 

The  Committee  will  make  a general  recommendation  and  submit  a 
process  for  the  disposition  of  Town-owned  land. 

Respectfully  submitted, 

NANCY  CARAPEZZA,  CHAIRMAN 

Margot  Black 

Diana  Carls 

George  Harris 

John  Roche 

Edward  Somol 


TOWN  SURVEYOR 


In  May  of  this  past  year,  Peter  Breuning,  our  Engineering  Aide  of 
the  past  five  years,  left  for  a new  vocation  in  organic  gardening. 
He  was  replaced  by  David  Flaherty  this  past  June.  David  is  a 
graduate  geologist  of  Northeastern  University  with  experience  in 
the  surveying  field.  The  remaining  staff  members  are  Robert 
Marques,  Senior  Engineering  Aide  and  Lewis  L.  Bowker , Jr.,  Town 
Surveyor . 
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Work  accomplished  for  the  Conservation  Commission  consisted  of: 

1.  Finishing  up  the  setting  of  bounds  for  the  Plimpton  property. 

2.  Reconnaisance  survey  and  setting  points  for  a future  traverse 
on  the  Schoenfield  property. 

3.  A survey  of  the  Bowles  property  on  French  Avenue  was  taken  to 
the  75%  stage  with  completion  expected  when  and  if  the  Town 
votes  to  buy  the  land. 

4.  Research  and  plans  for  possible  canoe  landings  on  Dudley  Pond. 
These  were  subsequently  turned  down. 

5.  The  Town  Gardens  were  staked  again  this  year,  without  the 
cooperation  of  the  weather. 

For  the  Highway  Department : 

1.  Stakeout  of  the  design  for  the  culvert  under  Route  30  at 
Hammond  Brook. 

2.  Reset  bounds  on  Cochituate  Road  which  were  disturbed  during 
sidewalk  construction. 

3.  Survey  and  design  of  Sherman' s Bridge  Road  at  Concord  Road. 

4.  Layout  of  School  Street  sidewalk  and  intersection  of  School 
Street  and  Loker  Street. 

5.  Computations  for  the  size  of  culvert  required  under  Concord 
Road  at  Lincoln  Road. 

6.  Check  on  road  mileage. 

For  the  Road  Construction  Committee 

1.  Survey  and  plan  of  drainage  easement  of  Old  Connecticut  Path 
on  the  Johnson  Land. 

2.  Layout  of  road  sidelines  on  Plain  Road. 

3.  Stonebridge  Road,  extension  of  the  base  line,  additional  detail 
locations,  cross-sections,  water  line  locations,  tree 
locations,  and  trail  locations. 

The  Department  relocated  water  lines  at  the  Landfill  this  past 
year,  staked  out  Cell  3 and  Cell  4 and  made  a topographic  plan  of 
the  two  areas.  Cell  3 being  almost  complete  and  Cell  4 to  be 
prepared  for  an  impermeable  liner.  This  impermeable  liner  is  the 
first  for  any  of  the  former  and  present  landfill  areas. 

A 40-scale  plan  of  the  original  landfill  elevations,  which  was 
drawn  at  100-scale,  was  made  for  comparison  of  today's  existing 
conditions . 
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For  the  Park  & Recreation  Department: 

1.  Parking  lot  location  at  the  Cochituate  Ballfield. 

2.  Soccer  Field  layout. 

3.  Research  and  location  of  bounds  at  Lakeview  Cemetery. 

For  the  Water  Department: 

1.  Happy  Hollow  well,  property  location. 

2.  Location  of  Library  property  line  in  order  to  determine  the 
location  for  the  proposed  water  line  for  the  R.R.  shed. 

3.  Plan  and  location  of  the  water  line  on  Route  20  from  Pelham 
Island  Road  to  Russell's  Greenhouse. 

For  the  Planning  Board: 

1.  Subdivisions:  This  past  year  has  seen  partial  construction  of 

the  Lakeshore  Terrace  Extension  which  is  on  the  former  Girl 
Scout  Property,  Camp  Nacochwa.  The  other  small  subdivisions 
have  been  held  up  by  lawsuits  and  the  land  registration 
process . 

2.  Mainstone  Condominiums:  A 180-unit  proposal  has  been 

submitted  to  the  Planning  Board  by  the  Green  Company  with 

36  units  on  Lot  7 on  the  southwest  side  of  Mainstone  Road  to  be 
the  first  phase  of  construction.  The  Green  Company  has 
purchased  the  land  and  development  rights  from  Boston 
Properties,  Inc. 

3.  Money  was  appropriated  at  the  Annual  Town  Meeting  to  hire 
professional  planning  help  to  revise  the  Rules  and  Regulations, 
and  update  the  Town's  Master  Plan.  Interviews  were  held  in 
June,  the  last  month  of  the  fiscal  year,  with  selection  to  be 
in  July.  This  help  will  not  relieve  this  Department  of  its 
duties  in  relation  to  administration  of  the  Board's  procedures, 
inspection  needs  and  plan  reviews. 

4.  The  Town  Atlas  was  again  updated  with  the  usual  time  frame  of 
two  and  one-half  months  to  complete.  The  Department  looks  for- 
ward to  a computer  plotter  as  a solution  to  this  length  of  time 
taken  for  the  update. 

For  the  Building  Department: 

1.  Checks  on  field  locations  of  site  requirements. 

2.  Review  of  site  plans. 

3.  General  coordination  of  different  departments  input. 

For  the  Archaeologists  (Historical  Commission): 

The  relocation  of  a proposed  disturbed  area  line  on  the  former  Lord 

property  at  the  Landfill  was  laid  out. 


4. 
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Other  odd  jobs  completed  this  past  year  are  as  follows: 

1.  A topographic  plan  of  the  triangular  McManus  lot  at  the  corner 
of  Route  20  and  Pelham  Island  Road. 

2 Investigation  and  volume  computations  of  the  Pond  between  Three 
Ponds  Road  and  Squirrel  Hill  Road. 

3.  Elevations  at  the  Lee  Road  culvert. 

4.  Updates  of  Field  Notebook  Indexes,  Town  Meeting  Articles,  and 
the  upkeep  of  the  Registry  of  Deeds  plan  files. 

5.  Stakeout  of  the  Library  lot  line. 

6.  Advice  to  the  Surface  Water  Quality  Committee. 

7.  Vehicle  maintenance. 

Thanks  to  all  those  who  have  helped  us  to  help  the  Town  of  Wayland. 

Respectfully  submitted, 

LEWIS  L.  BOWKER,  JR. 

TOWN  SURVEYOR 

WATER  COMMISSIONERS 


First,  the  Board  of  Water  Commissioners  and  the  crew  of  the  Water 
Department  would  like  to  wish  Robert  "Bob"  Ames  a long,  healthy  and 
happy  retirement.  His  dedicated  service  for  thirty-two  years  and 
three  months  was  greatly  appreciated  and  the  void  left  will  be 
hard  to  fill.  Bob,  thanks  again  from  all  of  us. 

During  Fiscal  1984  the  department  pumped  599.6  million  gallons  of 
water,  down  somewhat  due  to  the  wet  spring.  Ground  water  levels 
came  back  to  normal  and  we,  at  present,  don't  see  any  problems. 

Our  water  quality  has  been  good,  meeting  all  the  E.P.A.  and 
D.E.Q.E.  standards.  Approximately  three  hundred  and  five  samples 
were  taken  and  all  passed  the  required  water  quality  testing. 

The  8"  main  installed  along  Boston  Post  Road  West  from  Pelham 
Island  Road  to  the  Raytheon  main  opposite  Russell's  greenhouses, 
improved  the  fire  flows  along  Boston  Post  Road  and  Raytheon's 
hydrants  plus  a good  loop  connection  from  Old  Sudbury  Road  to 
Boston  Post  Road  at  Pelham  Island  Road. 

Again,  many  thanks  to  the  people  who  year  after  year  clear  the  snow 
away  from  the  hydrants  near  their  homes.  Also,  we  are  sorry  for 
any  interruption  of  service  during  the  past  year  due  to  leaks  or 
main  flushing.  We  thank  you  for  your  patience  and  cooperation. 

Thanks  to  the  following  departments  for  their  assistance  during  the 
past  year,  it  is  good  to  know  all  departments  really  help: 

Highway,  Police,  Fire,  Park  & Recreation,  Engineering  and 
Conservation. 
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Statistics  for  Fiscal  1984 


Millions  of  gallons  pumped 
Number  of  hydrants 
Miles  of  main 
Number  of  calls 

Calls-Nights-Weekends  and  Holidays 
Number  of  services 
Number  of  renewals 
Total  number  of  leaks 


4222 


575 

95.7 


599.6 


582 

61 


7 

22 


Property  line  to  house 


14 

8 


Property  line  to  main 
Leaks  - 2"  and  larger 


3 


Respectfully  submitted, 
EDWARD  F.  THORBURN, 


CHAIRMAN 
Devens  Hamlen 
Robert  W.  Hanlon 


SURFACE  WATER  QUALITY  COMMITTEE 


The  Surface  Water  Quality  Committee  has  continued  in  its 
implementation  of  the  State  grant  to  restore  Dudley  Pond.  A 
contract  for  week  harvesting  has  been  awarded,  but  due  to  the  high 
water  level  throughout  the  summer  of  1984  the  work  has  been 
postponed  until  next  summer.  A contract  for  the  engineering  phase 
of  storm  water  management  in  the  Dudley  Pond  watershed  has  been 
signed.  Hydro-raking  has  also  been  carried  out  at  several  points 
on  the  pond.  A survey  is  being  caried  out  on  Mill  Brook  to  obtain 
base-line  data  for  this  watershed. 


I herewith  submit  my  report  for  the  Department  of  Veterans' 

Benefits  for  the  fiscal  year  ending  June  30,  1984.  Please  refer  to 
the  Town  Accountant's  report  for  the  listing  of  expenditures  and 
receipts . 

All  cases  are  thoroughly  investigated  before  aid  commences.  These 
investigations,  under  guidelines  from  the  State  Department  of 
Veterans'  Services,  enables  the  Town  to  qualify  for  fifty  percent 
reimbursement  from  the  Commonwealth  which  will  change  to 
seventy-five  percent  reimbursement  for  FY  1985. 

Nine  persons  were  financially  aided  by  this  Department  during  the 
past  fiscal  year.  Many  contacts  were  made  and  assistance  was  given 
to  veterans,  widows  of  veterans  and  dependents  of  veterans 
regarding  employment,  submission  of  pension  forms,  general  aid, 
etc . 


Respectfully  submitted, 
GORDON  FELLOWS,  CHAIRMAN 
Thomas  Belote 
Arlene  Pollock 
Christopher  Woodcock 


VETERANS'  SERVICES 
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State  guidelines  have  been  changed  and  more  veterans  are  eligible 
to  receive  aid.  The  Town  has  been  fortunate  to  stay  within  the 
budget  over  the  past  few  years. 

This  is  my  first  report  as  Veterans  Agent.  I wish  to  thank 
everyone  for  their  cooperation,  especially  Alice  Weldon. 

Respectfully  submitted, 
WILLIAM  F.  MARSTON, 
VETERAN'S  AGENT 


SCHOOL  COMMITTEE  REPORT 


During  the  year  ending  June  30,  1984,  the  School  Committee  once 
again  directed  much  of  its  attention  to  problems  and  issues  related  to 
school  finance.  The  tax  and  appropriations  limitations  created  by  the 
passage  of  Proposition  2-1/2  in  November  of  1Q80  have  a cumulative  im- 
pact on  the  long  term  operation  of  the  school  system.  Although  the 
Committee  was  able  to  budget  adequate  support  for  the  schools  for 
fiscal  year  1984  (1983/84),  it  became  apparent  early  in  the  year  that 
an  override  would  be  necessary  for  fiscal  year  1985  (1984/83).  Despite 
the  unanimous  support  of  all  Town  boards  and  the  Finance  Committee,  the 
override  referendum  failed.  The  voters  at  Town  Meeting,  nonetheless, 
voted  the  full  school  appropriation  by  means  of  a transfer  from  the 
Town's  reserves. 

The  School  Committee  continues  to  direct  its  major  efforts  toward 
securing  a proper  level  of  financial  support  for  the  school  system. 
Without  adequate  funding,  it  would  be  impossible  to  continue  to  offer 
the  educational  program  the  Town  has  insisted  on  throughout  the  years. 
The  program  of  the  schools  really  jus  the  budget.  Without  sufficient 
budgetary  support,  we  cannot  attract  or  retain  first-rate  teachers, 
maintain  reasonable  class  sizes,  update  our  textbooks  and  instructional 
equipment,  and  keep  our  curriculum  current. 

Obviously,  what  is  needed  to  offset  the  tax  and  budgetary  limita- 
tions of  Proposition  2-1/2  is  more  state  aid.  Unfortunately,  Wayland 
is  considered  a "wealthy"  town  by  the  state  and  continues  to  receive 
less  state  aid  to  education  each  year. 

In  response  to  this  dilemma,  the  School  Committee  has  provided 
leadership  in  organizing  approximately  fifteen  other  like  suburban 
towns  which  have  formed  a Suburban  Coalition  to  advocate  for  proper 
financial  support  and  the  retention  of  high  quality  programs  and  ser- 
vices. Several  meetings  e held  during  the  Spring  of  1984  and  plans 

were  formalized  to  expand  the  activities  and  participation  in  the  new 
organization  in  1984/85. 


In  the  fall  of  1983,  the  Committee  adopted  a Five-Year  Plan  that 


includes  demographic,  staffing 
The  unique  feature  of  the  Five- 
updated  so  the  Town  will  always 
The  School  Committee  has 
portant  aspect  of  sound  long-tt 


rricula,  and  financial  projections, 
ir  Plan  is  that  it  will  be  annually 
ave  a medium-term  plan  in  effect, 
er-term  planning  in  place.  One  im- 
planning  is  the  retention  of  future 
school  building  sites.  Wayland  is  fortunate  to  have,  in  reserve, 
buildable  future  school  sites.  Five-Year  planning,  when  coupled  with 
intermediate  and  long-term  planning  forms  a total,  comprehensive  plan 
for  present  and  future  school  programs. 

During  the  year,  the  Committee  had  representation  on  a Town-wide 
Cable  Television  Committee,  addressed  a number  of  matters  relative  to 
cable  television  within  the  community,  and  volunteered  space  in  the 
High  School  for  studio  purposes. 


The  Committee  completed,  successfully,  negotiations  with  all  five 
collective  bargaining  units.  All  collective  bargaining  was  concluded 
in  a timely  fashion,  enabling  us  to  avoid  the  turmoil  experienced  in 
some  surrounding  communities. 

The  Committee  reviewed  procedures  and  established  criteria  for  the 
recruitment  of  a new  high  school  principal,  a process  that  will  occur 
during  the  1984/85  academic  year. 
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In  other  matters,  the  Committee:  budgeted  for  increases  in  summer 
curriculum  staff  work,  and  curriculum  and  staff  development  work;  re- 
viewed pupil  safety  procedures;  assessed  the  Extended  Day  Program  and 
voted  to  continue  it  on  a fee  basis;  developed  a major  position  state- 
ment relative  to  the  Educational  Reform  Bill  before  the  Massachusetts 
Legislature;  reviewed  and  studied  all  the  national  and  state  educational 
reform  study  reports;  received  briefings  and  concurred  with  the  imple- 
mentation plans  for  the  revised  elementary  science  program  and  the  major 
review  of  the  K-12  mathematics  curriculum. 

The  School  Committee  was  disappointed  that  the  Town  Meeting  failed 
to  appropriate  the  necessary  funds  for  completion  of  the  third  year  of 
the  computer  education  equipment /software  acquisition  program.  After 
implementing,  quite  successfully,  programs  at  the  elementary  and  junioi 
high  school  levels,  it  is  sad  to  see  the  program  slowing  down  at  the 
High  School  level.  This  quandry  is  presently  under  review  by  the 
Committee . 

The  Committee  is  grateful  for  the  generous  volunteer  assistance  so 
many  parents  and  other  citizens  have  given  to  the  school  system.  Special 
gratitude  is  due  the  Scholarship  Committee,  the  Boosters,  CAPA,  and  the 
parent  organizations  of  each  school. 

In  closing,  the  Committee  refers  the  community  to  the  Superinten- 
dent’s report  for  more  detailed  information,  commends  the  school  staff 
for  its  work  during  these  difficult  times,  and  extends  its  gratitude 
to  the  parents  and  general  citizenry  for  its  voluntary  assistance  and 
support . 


Respectfully  submitted, 

THE  WAYLAND  SCHOOL  COMMITTEE 

Edward  J.  Somol,  Jr.,  Chairman 
Richard  Salomon,  Vice  Chairman 
Linda  L.  Greyser 
Ruth  MacDonald 
Stephen  B.  Perlman 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  eighty-seventh  Annual  Report  of  the  Superintendent  of 
the  Wayland  Public  Schools  and  my  thirteenth  such  report  to  the  Town. 
The  report  covers  the  1983-84  academic  year. 

I.  ENROLLMENTS  AND  STAFF 

Enrollments  in  the  upper  grades  continue  the  downward  trend 
established  several  years  ago.  However,  the  primary  grade  enrollments 
have  established  a definite  upward  trend.  The  present  enrollment 
(October  1,  1984)  is  approximately  2,210. 


ENROLLMENTS 

80/81 

81/82 

82/83 

83/84 

Proj  . 
84/85 

K-5 

920 

904 

867 

871 

872 

Jr.  High  6,  7,  8 

706 

690 

610 

516 

466 

High  9,  10,  11,  12 

977 

935 

926 

925 

887 

2,603 

2,529  2 

,403 

2,312 

2,225 

CLASS  SIZES 

Elementary  Class 
Size/Averages : 

80/81 

81/82 

82/83 

83/84 

Proj  . 
84/85 

Claypit  Hill  School 

20.7 

23.3 

22.6 

22.1 

23.6 

Happy  Hollow  School 

24.1 

23.1 

22.9 

20.2 

21.1 

Secondary  Class 


Size/Averages : 

Junior  High 

Senior  High 

Proj  . 

Proj. 

82/83 

83/84 

84/85 

82/83 

83/84 

84/85 

English 

22.6 

19.9 

20.7 

21.1 

22.1 

21.2 

Soc.  Studies 

22.5 

21.0 

20.7 

21.9 

21.4 

20.5 

Math 

21.6 

20.1 

18.2 

22.8 

21.3 

20.4 

Science 

22.6 

20.0 

18.2 

19.7 

19.8 

19.0 

For.  Language 

21.1 

19.1 

18.8 

15.5 

17.5 

16.9 

Grade  6 

25.8 

24.2 

23.6 

II.  CURRICULUM 

Sound  curriculum 

management 

requires 

adequate 

and  able 

admini- 

strative  leadership.  Wayland  has  that  ingredient  and  in  an  un- 
obtrusive but  effective  manner  there  is  solid,  systemwide  leadership 
and  coordination  of  the  entire  scope  and  sequence  of  the  curricular. 
Kindergarten  through  Grade  12. 

Under  the  leadership  of  the  Director  of  Programs,  each  subject 
area  has  a K-12  curriculum  team  composed  of  the  school  system's  team 
leaders,  curriculum  leaders,  department  heads,  and  principals.  These 
teams  meet  continuously  to  review,  study,  analyze,  critique  and 
revise  the  curriculum. 
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During  the  1983/84  academic  year,  all  of  the  curriculum  compendia 
(guides)  for  each  subject  area  underwent  major  revision  and  were  re- 
written. These  will  be  presented  to  the  School  Committee  for  review 
and  approval  during  the  1984/85  academic  year.  In  brief,  the  curricu- 
lum is  in  good  shape.  There  are  no  major  problems.  Staff  morale  is 
excellent,  which  allows  a high  level  of  curriculum  involvement. 
Following,  in  outline  form,  is  an  overview  of  the  highlights  of  the 
curriculum  work  for  1983/84: 

"Computer  Education. — Additional  staffing  of  a computer  specialist 
was  provided  at  the  6th-7th-8th  grade  levels  and  this  allowed 
every  student  to  receive  computer  instruction.  Failure  of  the 
phase  III  special  article  at  the  Town  Meeting  put  a stop  to  the 
sequential  development  of  the  computer  education  program  at  the 
high  school  level.  The  need  for  increased  staff  at  the  elemen- 
tary level  was  identified. 

"Major  Mathematics  Review. — Strengths  identified  in  the  current 
program  were:  appropriate  class  sizes  with  smaller  classes  for 
basic  math;  good  supervisory  support;  ability  grouping  appears 
to  work  well;  student  attitude  is  exceptional  - many  students 
take  3-4  years  of  high  school  math;  teachers  are  well  prepared 
and  extend  material  beyond  textbook.  Key  recommendations  in- 
clude: expand  the  focus  on  problem  solving,  estimation  and  use 
of  calculators  at  all  levels;  improve  assessment  procedures, 
particularly  at  high  school  level;  better  utilize  special  edu- 
cation teachers  in  the  math  classroom;  expand  variety  of  instruc- 
tional strategies  and  techniques  at  the  high  school;  adopt  text- 
books with  more  challenge  and  rigor  at  the  elementary  level. 

The  implementation  of  these  major  recommendations  should  position 
Wayland  mathematics  as  a high  quality  program  for  the  remainder  of  the 
decade. 

"Health  Education. — Staffing  re-allocations  were  made  in  order  to 
expand  health  education  to  include  grades  6-7-8. 

"Extended  Day. — The  extended  day  program,  wherein  kindergarten 
pupils  remain,  on  a fee  basis,  in  school  from  the  close  of  the 
kindergarten  program  at  approximately  noon  to  2:10  P.M.  school 
closing  time,  was  evaluated  as  highly  successful  and  it  will 
continue  in  effect. 

"Kindergarten. — The  curriculum  is  in  excellent  shape,  overall, 
and  the  continuation  of  "Project  Exceptionally  Ready"  and  a new 
science  program,  "Beginnings",  added  considerable  substance  to 
to  the  program. 

"Special  Education. — Our  main  emphasis  continued  to  be  mainstream- 
ing and  the  provision  of  an  appropriate  program  for  each  special 
needs  pupil.  There  are  two  aspects  to  the  mainstreaming  program: 
one  of  which  is  the  effort  to  return  students  with  substantial 
handicaps  to  their  local  schools  in  Wayland  which  necessitates 
the  development  of  special  programs.  The  other  is  that  less 
handicapped  students’  needs  are  being  met  increasingly  in  the 
regular  classroom.  Mainstreaming  teachers  and  aides  have  been 
instrumental  in  getting  this  successful  program  off  the  ground 
at  all  levels. 
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In  addition  to  the  special  projects  cited  above  and  the  special 
review/development  work  in  all  of  the  subject  areas,  special  additions 
or  improvements  in  the  curriculum  this  past  year  included  a variety  of 
other  areas,  including  the  following  examples:  introducing  high  school 
special  needs  pupils  to  the  world  of  work;  understanding  handicaps; 
gifted  and  talented  projects  in  poetry  and  folklore;  sexual  child  abuse 
seminars  for  teachers;  standardized  testing  and  assessments;  writing, 
in  all  subject  areas;  computer  as  a laboratory  tool  in  physics  and 
physical  sciences  (thanks  to  the  Raytheon  Company);  Artists-in-Residence 
programs  at  both  the  Junior  High  School  and  the  High  School,  etc. 

One  measure  of  the  effectiveness  of  the  school  system  is  what 
happens  to  its  graduates.  Despite  graduating  a class  in  1984  that  was 
not  as  strong,  academically,  as  previous  classes,  the  performance  of 
the  class  was  excellent.  About  90%  of  the  graduates  continued  formal 
education,  many  attending  the  nation’s  top  colleges.  Nearly  23%  of  the 
upper  class  pupils  took  Advanced  Placement  Exams.  The  High  School  was 
nominated  (as  the  Eastern  Massachusetts  high  school)  to  the  U.  S. 
Commissioner  of  Education's  Secondary  School  Recognition  Program  as  "... 
unusually  successful  in  meeting  the  educational  needs  of  its  pupils." 
Overall,  the  curriculum  and  the  co-curriculum  (athletics,  drama,  band, 
chorus,  language  clubs,  student  government,  etc.)  continue  to  function 
most  effectively. 

In  a related  area,  the  school  system  has  been  redoubling  its 
efforts  to  increase  "time-on-task"  efficiencies  and  to  minimize  dis- 
ruptions in  the  instructional  day.  Elementary  attendance  has  always  been 

good .. .Junior  High  attendance  hovers  about  the  95%  level  each  year 

High  School  attendance  began  to  dip  slightly  over  the  past  few  years. 

With  new  procedures  in  place  in  calling  parents  at  home  or  at  work  to 
check  on  pupil  attendance,  high  school  attendance  increased  to  94%  and 
period-by-period  class  attendance  to  99.7%. 

III.  OPERATIONS  SERVICES 

The  operation  and  maintenance  of  the  buildings  continue,  under  the 
constraints  of  Proposition  2-1/2,  at  a minimal  level.  Our  present  opera- 
tions proj  ams,  with  1/3  fewer  custodians,  can  keep  the  buildings  at  a 
minimal  acceptable  level  of  cleanliness.  Our  maintenance  programs  are 
holding  and  remedial  in  nature.  We  are  not  performing  in  a replacement 
mode  which  means  that  there  will  be  long-term  deterioration  of  the 
buildings  that  will  require  major  capital  outlay  at  some  time  in  the 
future. . .especially  roofs,  boilers,  etc.  On  the  other  hand,  there  is 
some  movement  at  the  state  level  to  provide  future  funding  for  this  type 
of  maintenance  work. 

The  school  system  continues  to  gain  substantial  savings  through 
cooperative  purchasing  with  The  Education  Cooperative  (TEC) . 

IV.  Present  Direction 


The  continued  growth  of  the  primary  grade  enrollments,  coupled  with 
strong  holding  power  of  the  Wayland  Schools  and  the  in-migration  of 
school-age  pupils  at  the  upper  levels  signals  a gradual  reversal  of  the 
enrollment  decline  era  we  have  recently  experienced.  Careful  curriculum 
planning  is  in  place  to  ascertain  that  reductions/contractions  in  high 
school  programs  are  done  in  a manner  that  safeguards  students  who  are 
mid-stream  in  their  educational  careers.  It  is  also  important  not  to 
drop  programs  and  lose  key  staff  only  to  rebuild  them  a few  years  later 
as  the  enrollments  at  the  high  school  incline  upward  once  again. 


Because  the  computer  and  emerging  technologies  continue  to  advance 
so  rapidly  and  to  permeate  every  sector  of  society,  it  is  imperative 
that  the  schools  move  forward  with  sound  and  aggressive  computer  education 
programs.  We  cannot  afford  another  setback  in  this  critical  area. 

V.  CONCLUSION 

1983-84  proved  to  be  both  a highly  productive  academic  year  and  yet 
a frustrating  one  for  the  school  system.  Wide-scale  curriculum  revision 
and  development  characterized  the  year.  Overall,  pupil  growth  and  progres 
was  excellent.  Staff  morale  sunk  when  the  Town  failed  to  vote  in  the 
affirmative  on  the  Override  Referendum  and  soared  when  the  voters  at  Town 
Meeting  restored  the  school  budget.  Things  dipped  once  again  at  the  final 
session  when  the  voters  failed,  by  a margin  of  a few  votes,  to  appropriate 
funds  for  phase  III  of  the  computer  education  programs.  On  balance,  how- 
ever, it  was  a good  year  for  the  pupils  and  for  the  school  system. 

I wish  to  thank  the  hundreds  of  citizens  who  have  volunteered  so 
many  valuable  hours  of  service  to  the  schools ....  school  volunteers; 
parent  organizations  such  as  Parent  Council,  PTO's  and  WHSPO;  W.H.S. 
Scholarship  Committee;  Citizens  Committee  for  Alternative  Resources 
(Wayland  Public  Schools  Foundation,  Inc.);  Computer  Advisory  Committee; 
W.H.S.  Boosters;  CAPA;  and  the  many  individuals  who  have  lectured  and 
assisted  in  the  schools  in  a variety  of  ways. 

I wish  to  take  this  opportunity,  also,  to  thank  the  entire  staff 
of  the  school  system  and  the  School  Committee  for  untiring,  unselfish 
and  extraordinarily  able  work.  I wish  to  thank  the  personnel  in  the 
other  Town  Departments  who  have  provided  so  many  fine  expert  services 
to  the  schools.  This  level  of  cooperation  helps  guarantee  outstanding 
programs  for  our  youth. 

And  finally,  I wish  to  thank  the  pupils  for  their  hard  work,  spirit 
of  cooperation,  and  wonderfully  positive  and  productive  attitudes.  They 
are  wonderful  young  people  and  it  is  they  who  make  Wayland  sucn  a de- 
lightful community  in  which  to  work  as  an  educator. 

Respectfully  submitted, 

WILLIAM  G.  ZIMMERMAN,  JR. 

Superintendent  of  Schools 
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SCHOOL  ORGANIZATION,  1984-85 


Mr.  Edward  J.  Somol,  Jr. 

Mr.  Richard  Salomon,  Vice  Chairman 


Term  expires  1987 
Term  expires  1985 
Term  expires  1985 
Term  expires  1987 
Term  expires  1986 


Mrs.  Ruth  MacDonald 
Mrs.  Linda  Greyser 
Mr.  Stephen  Perlman 


Dr.  William  G.  Zimmerman,  Jr 
Dr.  Robert  G.  Fraser 


Superintendent  of  Schools 
Assistant  Superintendent 


Dr.  Alexander  D.  Platt 
Mr.  David  P.  Connolly 


for  Personnel 
Director  of  Programs 
Business  Administrator 


1 Superintendent 

1 Asst.  Superintendent  for  Personnel 
1 Director  of  Programs 
1 Business  Administrator 
4 Principals 
3 Assistant  Principals 
1 Director  of  Special  Education 
161.9  Teachers  (1.2  State  and  Federally  funded) 

2.8  Librarians 

3 Media  Specialists 
3 Speech  Therapists 
8.3  Guidance 

1 Director  of  Food  Services 
1 Maintenance  Man 

22  Secretaries  (1  Federally  funded,  1 State  funded) 
1 Bookkeeper 
1 Payroll  Clerk 

3 Receptionists 

6 Library  Aides 

1 Language  Laboratory  Aide 
8 Teacher  Aides 
1 Work  Study  Aide 

4 Study  Hall  Aides 

1 Attendance/Parking  Aide 

7 Special  Education  Aides  (6.0  funded) 

17  Custodians 

3 Bus  Drivers 

1 METCO  Coordinator  (State  Funds) 

1 METCO  Program  Specialist  (State  Funds) 

1 METCO  Secretary  (State  Funds) 

4 METCO  Assistants  (State  Funds) 


271.0 
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PROGRAM 

Processional  - Pomp  and  Circumstance  March  No.  1 


E.  Elgar 

arr.  H.F.  Luckhardt 


Invocation 

Introduction 


Reverend  Paul  Mclnerny 


Matthew  Daniel  Collins  and  Jay  James  Bolus 
(President  and  Vice  President  of  the  Senior  Class) 


Choral  Selections  Richard  G.  Conti,  Conductor 

Lift  Ev'ry  Voice  and  Sing James  W.  Johnson  and 

J.  Rosamond  Johnson 

Dancin’  In  The  Streets Words  and  Music  by  William  Stevenson, 

Marvin  Gaye  and  Ivy  Hunter 
arranged  by  Mac  Huff 

Piano:  Elizabeth  Neumeyer  / Electric  Bass:  Glenn  Harris 
Guitar:  Lieven  Vanmarcke  / Drums:  Robby  Schurgin 
Choreography:  Maura  O'Donnell 


Salutatory  Address 

Concert  Band  Selection 
The  Blues 

Valedictory  Address 
Student  Speakers: 


Kathleen  Ruth  Woodruff 

Mr.  Paul  A.  Livingston,  Director 
by  Z.  VanAuken 

Serge  D.  Botsaris 

Kimberly  B . Sklar , 
Elizabeth  Mae  English 


"Flashdance  - What  a Feeling”  Lyrics  by  Keith  Forsey  & Irene  Carr 

Music  by  Giorgio  Moroder 

Vocal:  Lisa  Gail  Johnson  Drums:  Stephen  Marc  Weiss 

Guitar:  Lieven  L.  Vanmarcke  Piano:  Elizabeth  Jean  Neumeyer 

Presentation  of  the  Class  of  1984 

Dr.  Charles  E.  Goff,  Principal 

Acceptance  of  the  Class  of  1984 

Dr.  William  G.  Zimmerman,  Jr.,  Superintendent  of  Schools 

Class  Role  and  Presentation  of  Diplomas 

Matthew  Daniel  Collins  Dr.  Charles  E.  Goff 

Dr.  William  G.  Zimmerman,  Jr. 

Benediction  Reverend  Kenneth  W.  Sawyer 

Recessional  - "Teach  Your  Children”  by  Crosby,  Stills,  Nash  & Young 

Faculty  Marshalls  Mr.  Kenneth  Altshuler,  Mrs.  Virginia  Buckley, 

Dr.  David  Crellin,  Mr.  Kim  Greenawalt, 
Mr.  Douglas  Stather,  Mrs.  Linda  Stather,  Mr.  Jay  Sylvester 

Ushers  and  Usherettes 

Class  of  1985  Members  of  National  Honor  Society 
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Wayland  High  School 
SENIOR  AWARDS  ASSEMBLY 


Opening  Exercies 
Orchestra  Selection 

Memory  from  "Cats" 

Choirmen 


Matthew  Daniel  Collins 


Mrs.  Jane  Ezbicki, 


Conductor 


A.L.  Webber 
arranged  by  Bob  Lowden 


Richard  G.  Conti,  Conductor 

Yes  Sir,  That's  My  Baby  Kahn/Donaldson 

arrangement  in  the  Barbershop  Harmony  Style  by  Dr.  Val  Hicks 


Concert  Choir 

Trickle,  Trickle  Clarence  Bassett 

arranged  by  Allan  Billingsley 
(as  recorded  by  Manhattan  Transfer) 

Piano  - Lisa  Ye  Electric  Bass  - Glenn  Harris 


Choreography  - Maura  O'Donnell 


PRESENTATION  OF  AWARDS 


Scholarships 

NATIONAL  MERIT  SCHOLARSHIP  AWARD 
Serge  D.  Botsaris 


Dr.  William  G.  Zimmerman,  Jr. 

Superintendent  of  Schools 


NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS 

Serge  D.  Botsaris,  David  Hirschkop,  Laura  Eve  Schneider 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  LETTERS  OF  COMMENDATION 
Jay  James  Bolus,  Mark  Andrew  Butler,  Anna  Doody,  Jonathan  Ashley 
Foster,  Valerie  Jeanne  Frantz,  John  K.  Galbraith,  Stephen  Gardescu, 
Andrew  Crandell  Glass,  Robert  Geoffrey  Hammerton,  Michael  H.  Hines, 
Justin  B.  Hoyt,  Robert  Michael  Lester,  Patricia  Mary  McManmon,  Ewan 
Dawson  Milne,  Donna  Emery  Murch,  Laurel  A.  Ruzicka,  Nicole  Robin 
Sakowitz,  Terence  Wong,  Kathleen  Ruth  Woodruff 


American  Legion  Scholarship . .Eliot  Edward  Nottleson,  Deborah  Ann  Turin 

Dorothy  Hanelin  Award  Metco  Scholarship Patricia  Olivia  Stephenson 

John  W.  Arnold  Booster  Scholarship  Award Kimberly  Ann  Pond 

Wayland  High  School  Booster  Scholarship  Award. Michael  R.  Garfield,  Jr. 

Patricia  Dee  Mogan,  Pamela  May  Mudway,  Beth  Louise  Smiley 

Wayland  Business  Association  Scholarship Robert  Mark  Airasian 

Wayland  Educational  Secretaries  Association  Scholarship . .Heidi  Markell 
WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  COMMITTEE 

Sandra  Brodie  Memorial  Scholarship Holly  Jeanne  Krapf 

Phillips  "Buddy"  Brooks  Memorial  Scholarship Pamela  May  Mudway 

Lt.  Carl  J.  Fisher  Memorial  Scholarship Wendy  Jane  Moyer, 

David  Edward  Kenney 

Stephen  J.  Meoli  Memorial  Scholarship Anna  Doody 

Rose  Ann  Moses  Memorial  Scholarship Paul  Edward  Hatfield 

Jon  Eric  Nelson  Living  Memorial  Scholarship  Peter  Gregory  Loges 

Laurie  Panetta  Memorial  Scholarship Robin  Lynn  Redgate 
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Tommy  Raskin  Memorial  Scholarship Robert  Mark  Airasian 

Amy  Alden  Rossborough  Memorial  Scholarship Beth  Louise  Smiley 

Danny  Thompson  Memorial  Scholarship Albert  Thayer 

Robert  "Bob"  Todd  Memorial  Scholarship Kimberly  Ann  Pond 

Hannah  Williams  Playground,  Inc.  Scholarship Laura  Marie  Krauss 

Wayland  High  School  General  Scholarships David  R.  Alger, 

Maria  R.  Gerendas,  Justin  B.  Hoyt,  Carl  Frederick  Olson,  Lynn 
Jeanette  Oprie,  Gary  Frederick  Pease,  Armen  Tamzarian, 

Elizabeth  Ellen  Wambolt 

Wayland  Police  Association  Scholarship Patricia  Dee  Mogan, 

Robert  Mark  Airasian 

Wayland  Teachers  Association  Scholarship Kalan  Ann  Griffin, 

Michael  H.  Hines,  Kirsten  L.  Kohler,  Suzanne  Marie  McBreen, 
Wendy  Jane  Moyer,  Anthony  V.  David  Orlandella,  II,  Albert 
Thayer 

Wayland  Woman's  Club  Scholarship Armen  Tamzarian 

Wayside  Inn  Chapter  Daughters  of  the  American 
Revolution,  American  History  Award Kathleen  Ruth  Woodruff 

The  awards  and  scholarships  herein  listed  represent  the  local  and 
traditional  grants . This  list  does  not  include  several  awards , 
scholarships  and  grants  which  Wayland  High  School  students  have 
won  this  year . Because  these  private  awards  amount  to  several 
thousand  of  dollars,  they  do  influence  the  selection  of  the 
traditional  awards  being  made  today . 

Principal's  Awards  - Dr.  Charles  E.  Goff,  Principal 

HIGH  HONORS  - Four  Years Andrew  Crandell  Glass 

Presidential  Academic  Fitness  Awards . .Serge  D.  Botsaris,  Anna  Doody, 
Jonathan  Ashley  Foster,  Maria  R.  Gerendas,  Andrew  Crandell 
Glass,  Aaron  Morris  Gleckman,  Joseph  D.  Greco,  Matthew  Harper 
Ide,  Steven  Michael  Jacobs,  Laura  Jeanette  Kase,  Philip  Aaron 
Linden,  Lisa  Marie  Marobella,  Maura  Joan  O'Donnell,  Gary 
Frederick  Pease,  Nicole  Robin  Sakowitz,  Fernando  Roberto 
Salazar,  Julie  R.  Saval,  Laura  Eve  Schneider,  Gwenn  Denise 
Schurgin,  Beth  Louise  Smiley,  Catherine  Seymour  Smith,  Gordon 
Edward  Smith,  Armen  Tamzarian,  Debora  Ann  Turin,  Lisa  Kristine 
Williamson,  Terrence  Wong,  Kathleen  Ruth  Woodruff 

Trinity  University  Scholars  Award Jay  James  Bolus 

Recognition  Awards Lawrence  M.  Hines,  Assistant  Principal 

Joseph  E.  Mauger,  Assistant  Principal 

Bausch  and  Lomb Terence  Wong 

Daughters  of  the  American  Revolution 

Good  Citizenship  Award Carl  Frederick  Olson 

J.W.V.  Botherhood  Award 

"Classmates  Today  - Neighbors  Tomorrow" Laura  Eve  Schneider 

Wayland  Woman's  Club  Honor  Award  Kathleen  Ruth  Woodruff 

Human  Rights  Award  Staverne  Yvette  Williams 

BAND  SELECTION  Paul  A.  Livingston,  Director 

"Gospel  John"  - Jeff  Steinberg 
Senior  Solos 

Steve  Weiss,  Drums  Gwenn  Schurgin,  Alto  Saxophone 
Robbie  Hammer ton.  Tenor  Saxophone  Andy  Glass,  Trumpet 
Mike  Hines,  Trumpet  Lievan  Vanmarcke,  Guitar 


Department  Awards Department  Chairman 

Art  Achievement  Awards David  R.  Alger,  Christine  Ann  Harlan, 

Sonya  Ellen  Choinski,  David  Edward  Kenney,  Karen  Brenda  McLean 
Business  Department  Awards 

Outstanding  Business  Law  Student 

Sponsored  by  South  Middlesex  Area  Chamber  of  Commerce  and 

Credit  Data  Company Marianne  Elise  Heppner 

Outstanding  Management  Student 

Sponsored  by  Wall  Street  Journal Steven  Michael  Jacobs 

Outstanding  Accounting  Student  Fernando  Roberto  Salazar 

Outstanding  Business  Student 

Sponsored  by  John  H.  Baldwin  Insurance  Company,  Inc 

Kathleen  Ruth  Woodruff 

Outstanding  Secretarial  Science 

Sponsored  by  Stivers  Temporary  Personnel,  Inc Heidi  Markell 

Classical  Studies  Achievement  Awards 

Latin Gwenn  Denise  Schurgin 

Classical  Studies Andrew  Crandell  Glass 

Classical  Studies  Service  Awards Matthew  Daniel  Collins, 

Andrew  Crandell  Glass,  Robert  Geoffrey  Hammerton,  Monette  Marie 
Holderer,  Ewan  Dawson  Milne,  Jeffrey  Mark  Milunsky,  Donna  Emery 
Murch,  Maura  Joan  O’Donnell,  Diana  Bradley  Phillips,  Julie  R. 
Saval,  Gwenn  Denise  Schurgin,  Lisa  Ye 

Drama  Achievement  Awards Elizabeth  Mae  English,  Joseph  Franchi, 

Andrew  Crandell  Glass,  Eliot  Edward  Nottleson,  Maura  Joan 
O'Donnell,  Carl  Frederick  Olson,  Lynn  Jeanette  Oprie,  Laura 
Eve  Schneider,  Helen  C.  Simpkin,  Michaela  Ann  Tally,  William 
Matthew  Whitworth 

Drama  Service  Awards Nicole  Robin  Sakowitz,  Brian  Palmer  True 

English  Department  Awards 

Senior  Writing  Prize .. Elizabeth  Mae  English,  Andrew  Crandell  Glass 
English  Department  Service  Award 

Tutoring  Program Cynthia  A.  Pandolfo 

Home  Economics  Achievement  Award Patricia  Olivia  Stephenson 

Industrial  Arts  Department  Awards 
Engineering  Drawing 

Sponsored  by  Engineering  Planning  & Management,  Inc 

Beth  Louise  Smiley 

Industrial  Arts 

Sponsored  by  Yankee  Craftsman Peter  Gregory  Loges, 

Dale  Stevens  Putnam 

Mathematics  Department  Awards 

Mass.  Association  of  Mathematics  Leagues  Olympiad  Examination 

Certificate  of  Merit Serge  D.  Botsaris,  Beth  Louise  Smiley 

Finalist  Award Stephen  Gardescu 

American  High  School  Mathematics  Examination 

Honor  Roll  Award  & Certificate  of  Participation. . .Stephen  Gardescu 
Massachusetts  Mathematics  League 

Top  50  Award Serge  D.  Botsaris 

Certificate  of  Merit Stephen  Gardescu,  Robert  Michael  Lester, 

Wendell  Brent  Mah,  Ewan  Dawson  Milne 
Greater  Boston  Mathematics  League 

Top  35  Award Stephen  Gardescu 

Certificate  of  Merit  Serge  D.  Botsaris,  Ewan  Dawson  Milne 
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Mathematics  Achievement  Awards 


Math  Analysis Andrew  Crandell  Glass,  Aase  Oesteboe, 

Lyman  F.  Sheats,  Jr. 

AB  Calculus Anna  Doody,  Laura  Jeanette  Kase, 

Gary  Frederick  Pease,  Howard  L.  Swindell 
BC  Calculus Gwenn  Denise  Schurgin 


Massachusetts  Tutoring  Program  Service  Award. ...  Steven  Michael  Jacobs 
Media  Service  Awards . .Carlos  Ivan  Beltran,  Benjamin  James  Goldthwaite, 
Anthony  William  Kitzmiller,  Jessica  Lee  McGonagle, 
Ewan  Dawson  Milne,  Brian  Palmer  True 


Modern  Language  Achievement  Awards 


Spanish Valerie  Jeanne  Frantz 

French Kathleen  Ruth  Woodruff 

Modern  Language  Service  Award 

French Nicole  Robin  Sakowitz 

Music  Department  Achievement  Awards 

Choral Elizabeth  Jean  Neumeyer,  Lisa  Gail  Johnson, 

Nicole  Robin  Sakowitz 

Band Robert  Geoffrey  Hammerton,  Michael  H.  Hines, 

Gwenn  Denise  Schurgin 

Orchestra Michael  H.  Hines,  Karyn  Anne  Marshall,  Lisa  Ye 

Music  Department  Service  Award 

Choral Britt  N.  Moser 


Outing  Club  Service  Award Gary  Frederick  Pease 

Physical  Education  Service  Award John  M.  Mikulski 

Science  Department  Awards 

American  Chemical  Society  Award Terence  Wong 

Raytheon  Recognition  Awards  - Excellence  in  Independent  Study 

Serge  D.  Botsaris,  Aaron  Morris  Gleckman,  Wendall  Brent  Mah, 

Gary  Frederick  Pease,  Terence  Wong 


Society  of  Women  Engineers  Award 

Highest  Honors Beth  Louise  Smiley 

High  Honors Aase  Oesteboe 

Honors  Kathleen  Ruth  Woodruff 

Academic  Achievement 

A.  P.  Biology Philip  Aaron  Linden,  Kathleen  Ruth  Woodruff 

A.  P.  Chemistry Joseph  D.  Greco,  Terence  Wong 

A.  P.  Physics Beth  Louise  Smiley,  Gordon  Edward  Smith 

Honors  Physics Aaron  Morris  Gleckman,  Andrew  Crandell  Glass 

College  Physics Aase  Oesteboe,  Gary  Frederick  Pease, 

Nicole  Robin  Sakowitz 


Social  Studies  Department  Achievement  Awards 

Social  Sciences Julie  R.  Saval,  Andrew  Tinney  Skeen 

Student  Council  Service  Award Nicole  Robin  Sakowitz 

Wayland  High  School  Newspaper  Service  Awards Serge  D.  Botsaris, 

Wendell  Brent  Mah 

Yearbook  Service  Awards Julie  R.  Saval,  Michaela  Ann  Tally 


Presentation  of  Class  Gift Matthew  Daniel  Collins 

Acceptance  of  Class  Gift Mark  D.  Harris 
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WAYLAND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


Statement  of  Purpose 

In  September  of  1977  the  School  Committee  established  a Wayland  High 
School  Scholarship  Fund  to  be  administered  by  a committee  appointed  by 
the  School  Committee,  comprised  of  citizens,  and  advised  by  members  of 
the  staff  of  the  Wayland  Public  Schools.  The  purpose  of  the  Wayland 
High  School  Scholarship  Committee  is  to  raise  and  safeguard  monies  so 
scholarship  awards  may  be  made  annually  to  selected  graduates  of 
Wayland  High  School  who  wish  to  continue  their  formal  education.  Among 
the  programs  established  by  the  scholarship  committee  is  the  Memorial 
Scholarship  Program  which  provides  for  three  types  of  memorial  scholar- 
ships as  well  as  scholarships  from  the  general  fund.  Thanks  to  the 
fine  support  of  the  community  over  $14,500  has  been  awarded  by  this 
committee  to  worthy  Wayland  High  School  graduates. 


1983 

Bay  Bank  - Middlesex 

Mr.  and  Mrs.  John  Beard 

Mr.  and  Mrs.  Howard  Broad 

Mr.  Jayson  Brodie 

Martha  and  Phillips  Brooks,  Jr. 

Claypit  Hill  School  P.T.O. 

Dr.  & Mrs.  Harold  Chamberlin 
Dr.  and  Mrs.  John  Cohen 
The  Cronin  Family 
Mr.  and  Mrs.  Lloyd  David 
Mr.  and  Mrs.  Robert  Elder 
Lee  A.  and  Gisela  A.  Ellis 
Mr.  and  Mrs.  Howard  P.  Foley 
Friends  of  Laurie  Panetta 
Mr.  and  Mrs.  Michael  Gaff in 
Karl  and  Bettyanne  Geiger 
Mr.  and  Mrs.  Stephen  Greyser 
Mr.  and  Mrs.  Peter  Gossels 
Irma  Halperin 
The  John  Hines  Family 
The  Johan  Family 
Mr.  and  Mrs.  Robert  Johnson 
Mr.  and  Mrs.  K.  R.  Kase 
Mr.  and  Mrs.  John  Kucharski 
Edward  and  Donna  LaVoie 
Bob  and  Allison  Lavin 
Leah  Lipton 
Alderice  Maillet 


- 1984 

Charles  Manero 

Members  of  Wayland  High  School 
Class  of  1978 

Mr.  and  Mrs.  William  Meoli 
Coleman  Mockler,  Jr. 

Mr.  and  Mrs.  Edward  Perkins 

R.C.A.  Friends  of  the  Brodie  Family 

Mr.  and  Mrs.  Charles  Raskin 

Raytheon  Company 

Mr.  and  Mrs.  Robert  Roy 

Mr.  and  Mrs.  Philip  C.  Schneider 

Mr.  and  Mrs.  John  Schumacher 

Mr.  and  Mrs.  Stanley  M.  Schurgin 

Jon  Schwartz 

Mr.  and  Mrs.  John  Shane 

Martha  Taub 

Technical  Aid  Corporation 
The  Children's  Hospital  Honorarium 
Mr.  and  Mrs.  Lewis  Todd 
Robert  Todd  Memorial  Road  Race 
Participants 
Vokes  Players 
Wayland  Garden  Club 
Hannah  Williams  Playground,  Inc. 

Mr.  and  Mrs.  David  V.V.  Wood 


1983-84  Corporate  Matching  Funds 
recieved  from: 

Polaroid  Foundation,  Digital  Equipment,  Maynard,  MA,  Raytheon  Company 
Federated  Department  Stores  Foundation 
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1983  - 1984  Donors 


Mr.  & Mrs.  John  Antes 

Mr.  & Mrs.  Peter  Beckwith 

Mr.  & Mrs.  Frank  Boes 

Mr.  & Mrs.  Gilbert  Bortone 

Mr.  & Mrs.  Andres  Boyajian 

Mr.  & Mrs.  John  J.  Boyle 

Mr.  & Mrs.E.  Michael  Brown 

Dr.  & Mrs.  Leonard  Carapezza 

Mr.  & Mrs.  David  Carls 

Mr.  & Mrs.  Richard  Chamberlain 

Mr.  & Mrs.  Richard  Charlton 

Class  of  1984  - Wayland  High  School 

Committee  to  Elect  Linda  Greyser 

Robert  & Gloria  Condon 

Susan  and  Peter  Connolly 

Country  Hair  Fashions,  Lincoln 

Mr.  & Mrs.  Stephen  J.  Crummey 

Dr.  & Mrs.  Robert  A.  DeSimone 

Mr.  & Mrs.  William  Doughty 

Mr.  & Mrs.  J.E.  Downes,  III 

Stephen  P.  Dretler,  M.D. 

Mr.  & Mrs.  Stephen  Engler 
Dr.  & Mrs.  David  Epstein 
Mr.  & Mrs.  Wesley  E.  Finch 
Dr.  & Mrs.  Stanley  C.  Foster 
Alan  W.  Frantz 
Mr.  & Mrs.  Michael  Garfield 
Mr.  & Mrs.  Harold  Gear 
Mr.  & Mrs.  Jonathan  Glass 
Dr.  & Mrs.  Michael  Goldberg 
Dr.  & Mrs.  Michael  Gottlieb 
Mr.  & Mrs.  Howard  A.  Gray,  Jr. 

Mr.  & Mrs.  Joseph  Hamilburg 
Happy  Hollow  P.T.O. 

Dr.  & Mrs.  M.J.  Warren  Harthorne 

Margery  F.  Hoyt 

Mr.  & Mrs.  Gerald  S.  Hyde 

Dr.  & Mrs.  Norman  Kattwinkle 

Keller  Electric  Company 

Mr.  & Mrs.  James  Kissane 

Mr.  & Mrs.  Charles  Lee 

Henry  Letoile 


Mr.  & Mrs.  Jerry  Levine 
Mr.  & Mrs.  L.  Thomas  Linden 
Mr.  & Mrs.  Donald  J.  MacMillan 
Rabbi  Michael  Mayersohn 
J.J.  McKay's  Restaurant 
Mr.  & Mrs.  Frank  T.  McQueeney 
Mr.  & Mrs.  Stephen  Merselis 
Mr.  & Mrs.  Richard  Miller 
Mr.  St  Mrs.  Hugh  Morton 
Angelo  Muzi 

Mr.  & Mrs.  Stephen  Newman 
Atheline  and  Bill  Nixon 
Ralph  S.  Osmond  Company,  Inc. 

Dr.  & Mrs.  Michael  Patterson 

Mr.  St  Mrs.  Paul  Pearson 

Mr.  & Mrs.  Kevin  Pond 

Mr.  & Mrs.  Bruce  Putnam 

John  Quakenbos 

Mr.  & Mrs.  Thomas  Reilly 

Mr.  & Mrs.  Paul  Riseman 

Mr.  & Mrs.  Paul  Rosenbaum 

Dr.  St  Mrs.  Joseph  Ross 

Edith  L.  Sacco 

Dr.  St  Mrs.  Stanley  Sakowitz 

Mr.  St  Mrs.  Robert  Salomon 

Mr.  & Mrs.  Lawrence  Sherman 

Mr.  St  Mrs.  Barton  Skein,  Jr. 

Mr.  & Mrs.  Matthew  Slate 
Mr.  and  Mrs.  A1  Sproul 
Dr.  St  Mrs.  Herbert  Stacks 
Mrs.  John  Stoneman 
John  Tratham 

Mr.  St  Mrs.  Erik  VanMarcke 
Wayland  High  School  Girls 
Basketball  Team 

Wayland  High  School  Dying  & Death 
Support  Group 

Wayland  Jr.  High  School  P.T.O. 

Mr.  St  Mrs.  Wilford  Welch 
West  Newton  Savings  Bank 
Edward  Williams  Family 
Mr.  St  Mrs.  Herbert  E.  Zimmerman 


1983-84  Contributions  Honoring: 

Members  of  Wayland  High  School  Class  of  1984 

1984  Wayland  High  School  Boston  Globe  Drama  Competition 

Mr.  Eric  Nelson 

55th  Wedding  Anniversary  of  Mr.  and  Mrs.  Harry  A.  Kotker 
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1984  Scholarships  Awarded  In  Honor  Of: 


Sandra  Brodie 
Phillip  "Buddy"  Brooks 
Lt.  Carl  J.  Fisher 
Stephen  J.  Meoli 
Rose  Anne  Moses 
Eric  Nelson 
Laurie  Panetta 
Thomas  "Tommy"  Raskin 
Amy  Alden  Rossborough 
William  "Danny"  Thompson 
Robert  "Bob"  Todd 
Hannah  Williams 


1983-84  Contributions  Received  In 
Memory  of  the  Following: 


Harding  P.  Allen 

Irving  Altshuler 

Mrs.  Sally  Banker 

Sandra  Brodie 

Phillip  R.  "Buddy"  Brooks 

Lynn  Broulliard 

Henry  Brown 

Sgt . Edward  Burke 

Marion  Colpits 

Mrs.  Anne  DeFazio 

Lt.  Carl  J.  Fisher 

Mitchell  Halperin 

Mrs.  Adele  Herman 

Dr.  Herbert  Lipton 

Stephen  J.  Meoli 


Rose  Anne  Moses 
Mrs.  Ralph  Munro 
Laurie  Panetta 
Richard  F.  Patterson 
Thomas  "Tommy"  Raskin 
Linda  Robinson  - Wayland  High 
School  1953 
Dr.  John  Sacco 
Joseph  Schneider 
William  "Danny"  Thompson 
Robert  "Bob"  Todd 
Thomas  Paul  Weiner 
Mrs.  Bea  Whiting 
Hanna  Williams 
Dena  S.  Zimmerman 
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CLASS  OF  1984 


*Matthew  Daniel  Collins  (President) 
*Jay  James  Bolus  (Vice-President) 
*Joline  Elizabeth  Lavin  (Secretary) 
Joseph  Franchi  (Treasurer) 


Robert  Mark  Airasian 
*David  R.  Alger 
John  E.  Bancroft 
Trevor  Michael  Banks 
Carlos  Ivan  Beltran 
Bruce  Robert  Berger 
Martin  R.  Bodlev 
*Jav  James  Bolus 
Lisa  Ann  Bortone 
Ronald  Bothen 
*Serge  D.  Botsaris 
Tammy  Lisa  Brisson 
Judi  Lvn  Brooks 
Donna  Lee  Rrown 
*Greta  P.  Brun 
Etienne  Martine  Burke 
John  Joseph  Burke 
Mark  Andrew  Butler 
Paul  J.  Butler 
*Alison  J.  Butter 
Sonya  Ellen  Choinski 
Mary  E.  Clay 
Deborah  L.  Cohen 
^Matthew  Daniel  Collins 
Thomas  A.  Copeland 
Ian  M.  Davis 
Stephen  DeCourcey 
Phil  Dendunnen 
Katie  diBenedetto 
Theresa  Marie  DiCesare 
Christine  L.  Dinan 
Randolph  C.  Domolky 
*Anna  Doody 
*Daniel  Scott  Dretler 
David  Matthew  Dunbar 
Susan  Ora  Dunbar 
James  Francis  Dunn,  III 
Gregory  Eagan 
Lesley  Jean  Dyer 
Richard  C.  Eckler 
Stacey  lone  Ekdahl 
Elizabeth  Mae  English 
Kristin  Anne  Eycieshymer 
Christine  T.  Farrell 
Allvson  M.  Fernandes 
Edward  J.  Fitzgerald 
Alex  Fitzsimmons 


Daniel  James  Flagg 
Dana  Andrew  Fokos 
Matthew  Anderson  Foley 
Megan  Ann  Foley 
^Jonathan  Ashley  Foster 
Joseph  Franchi 
*Valerie  Jeanne  Frantz 
John  K.  Galbraith 
Catherine  Louise  Gardner 
^Stephen  Gardescu 
Michael  R.  Garfield,  Jr. 
Sherry  Lorraine  Gemelli 
’‘'Maria  R.  Gerendas 
Jon  Clifford  Gilvar 
* Andrew  Crandell  Glass 
*Aaron  Morris  Gleckman 
^Beniamin  J.  Goldthwaite 
^Joseph  D.  Greco 
*Marcia  Susan  Greenblatt. 
Kalan  Ann  Griffen 
Thomas  Joseph  Griffin 
Edwin  H.  Grosso,  III 
^Robert  G.  Hammer ton 
Christine  Ann  Harlan 
Patrick  A.  Harmon 
Paul  Edward  Hatfield 
Sarah  Elizabeth  Hayden 
^Marianne  Elise  Heppner 
*David  Bradley  Herman 
^Michael  H.  Hines 
Paula  Mary  Hines 
David  Hirschkop 
Monette  Marie  Holderer 
Cynthia  Wynne  Hopkins 
Kathy  A.  Horgos 
Justin  B.  Hoyt 
Mark  C.  Hubbard 
*Lori  S.  Hughes 
^Matthew  Harper  Ide 
^Steven  Michael  Jacobs 
Ilya  Joy  Joannou 
Paul  C.  Johan 
Kim  Anne  Johanson 
John  Henry  Johnson 
Lisa  Gail  Johnson 
Mary  Elizabeth  Jordan 
Corinne  Lisa  Karpp 
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*Laura  Jeanette  Kase 
Robert  Joseph  Kea 
Tamara  Mason  Keith 
Paul  Gerard  Kennedy 
David  Edward  Kenney 
Stephen  Kerrigan 
Nancy  Elizabeth  Kilduff 
Scott  M.  Kilduff 
Kristen  Marjorie  Kilpatrick 
Anthony  William  Kitzmiller 
Kirsten  L.  Kohler 
*Holly  Jeanne  Krapf 
*Laura  Marie  Krauss 
*Joline  Elizabeth  Lavin 
Karen  Leone 
William  T.  Leone 
^Robert  Michael  Lester 
*Joshua  A.  Levin 
^Philip  Aaron  Linden 
Peter  Gregory  Loges 
Kyle  David  Lorentzen 
Susan  V.  Macdonald 
Bonnie  Jean  MacGillivray 
Brian  David  MacGillivray 
^Wendell  Brent  Mah 
Amy  E.  Mancuso 
Kerry  E.  Manter 
Joan  L.  Marcum 
*Heidi  Markell 
*Lisa  Marie  Marobella 
*Karyn  Anne  Marshall 
Steven  McArdle 
Suzanne  Marie  McBreen 
Karen  Brenda  McLean 
Jessica  Lee  McGonagle 
Phil  F.  McGonagle 
’‘'Patricia  Mary  McManmon 
Kenneth  Jude  McMullen 
William  A.  Mead 
John  M.  Mikulski 
*Ewan  Dawson  Milne 
^Jeffrey  Mark  Milunsky 
Patricia  Dee  Mogan 
Ashby  Carter  Moncure,  Jr. 
Elizabeth  Joan  Morgan 
Lisa  Marie  Morris 
’•'Carol  Ann  Moschella 
Britt  N.  Moser 
Wendy  Jane  Moyer 
Pamela  May  Mudwav 
Kathleen  Nora  Mulvaney 
*Donna  Emery  Murch 
Michelle  M.  Murray 
Robin  Lori  Nelles 
Elizabeth  Jean  Neumeyer 
Eliot  Edward  Nottleson 
Eric  Adam  Nottonson 
*Maura  Joan  O'Donnell 


Aase  Oesteboe 
David  C.  Olaska 
*Carl  Frederick  Olson 
Anthony  7.  Orlande 11a  II 
Lynn  Jeanette  Oprie 
^Maureen  Elizabeth  O'Shea 
★Christine  M.  O'Toole 
Tonia  Marie  Pagano 
★Cynthia  A.  Pandolfo 
Daniel  Owen  Patterson 
Greg  Anthony  Pauplis 
Sandra  L.  Pearson 
★Gary  Frederick  Pease 
Diana  Bradley  Phillips 
Katherine  Mary  Pileeki 
Robert  George  Pineo 
Sharon  Ellen  Poisson 
★Kimberly  Ann  Pond 
Shivaun  Cathrine  Pryor 
Dale  Stevens  Putnam 
Kipper  Ann  Reader 
Robin  Lynn  Redgate 
Karen  Hazel  Reid 
★Karen  Marie  Reilly 
Denise  A.  Richards 
Dana  P.  Ross 
★Laurel  A.  Ruzicka 
★Nicole  Robin  Sakowitz 
Fernando  Roberto  Salazar 
Felipe  Monteio  Salgar 
FrederickG. Sampson , Jr. 
★Julie  R.Saval 
Eliott  Jeffrey  Schiff 
Julie  Elizabeth  Schmidt 
★Laura  Eve  Schneider 
★Gwenn  Denise  Schurgin 
Juanita  M.  Shavers 
Drewcell  Shaw 
Flennard  Shaw 
Peter  Adam  Shaw 
★Lyman  F.  Sheats,  Jr. 

Helen  C.  Simpkin 
★Andrew  Tinney  Skeen 
★Kimberly  B.  Sklar 
★ Beth  Louise  Smiley 
★Catherine  Seymour  Smith 
Gordon  Edward  Smith 
★David  Neal  Sosna 
Patricia  0.  Stephenson 
^Thomas  Allen  Sterling 
James  William  Steward 
John  Hayes  Sutermeister 
Joseph  C.  Sweeney 
Howard  L. Swindell 
Michaela  Ann  Tally 
Armen  Tamzarian 
Judith  Ellen  Taub 
*Susan  Jean  Testa 
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Albert  Thayer 
Mark  Lawrence  Tracey 
Brian  Palmer  True 
Andrea  Frances  Trummer 
*Debora  Ann  Turin 
Paul  Milton  Turner 
*Cheryl  Lynn  tfhler 
Scott  William  Underhill 
Brian  J.  Vachon 
*Lieven  L.  Vanraarcke 
*Nancy  Jane  Varnum 
Amy  Therese  E.  Vincello 
James  Winston  Wallace 
Elizabeth  Ellen  Wambolt 
Robert  W.  Watson,  Jr. 
^Stephen  Marc  Weiss 
*James  Richardson  West 
William  Matthew  Whitworth 
Staverne  Yvette  Williams 
*Lisa  Kristine  Williamson 
^Terence  Wong 
Juliann  Y.  Wood 
^Kathleen  Ruth  Woodruff 
*Lisa  Ye 

*Amy  Katherine  Young 
Jennifer  Craig  Zivan 


^Member  of  National  Honor  Society 
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TOWN  CLERK 


BIRTHS  RECORDED  FOR  1983-1984 


NAME  OF  CHILD 


Aurora  S.  E.  Grabill 
Anne  Celeste  Lehmann 
Gregory  J.  Fuchs 
David  J.  McDonald 
Curtis  F.  Joachim 
Daniel  J.  LeBlanc 
Lisa  R.  Edelson 
Andrew  C.  Michaels 
Michael  A.  King 
Lisa  B.  Price 
Jaclyn  P.  Curtis 
Jessica  Lombardo 
Laura  E.  M.  D; Amato 
Jacob  B.  Ribakoff,  II 
Andrew  J.C.  Bonventre 


Mark  T.  Silvestri 
Sarah  B.  Curtin 
James  M.  Anza 
Elise  J.  Stoppel 
Eric  M.  Stewart 
Christopher  A.  Foster 
Eli  L.  Berlin 
Janet  B.  Fugarazzo 
Andrew  B.  Cochran 
Peter  M.  Haist 
Marissa  H.  Forbes 
Caitlynn  J.  Noll 
Dimitra  P.  Koumoundouros 


Sonya  R.  Petri 
Michael  S.  Rosenof 
Lindsay  M.  Foster 
Danya  H.  Ellman 
Elizabeth  C.  Phelan 
Sean  C.  Devlin 
Ann  B.  Burhoe 
Shannon  N.  Wood 
Sarah  E.  O'Connor 
Lee  H.  Ireland 
Elena  B.  Snyder 
Christopher  A.  Colpitts 
Caroline  S.  Cromwell 
Andrew  G.  Swenson 
Christina  M.  Procter 


NAME  OF  FATHER  AND 
MAIDEN  NAME  OF  MOTHER 


July 

John  H.  & Susan  Schafer 
John  W.  & Kathleen  Sehn 
Kenneth  J.  & Arlene  J.  Ellis 
John  F.  & Laura  Hollett 
Bruno  E.  & Kathryn  Karassik 
John  A.  & Ruth  Fortini 
Steven  D.  & Lori  Bobroff 
Harvey  G.  & Amy  Klein 
Arthur  N.  & Janet  Hart 
Allan  C.  & Carol  Makowski 
Stephen  A.  & Sandra  McNeill 
Dennis  R.  & Celia  Leavitt 
Michael  A.  & Susan  Mcintosh 
Charles  K.  & Phyllis  S.  Dondis 
Joseph  V.  & Kristina  Cannon 

August 

Ronald  C.  & Dianne  L.  Minneman 
Richard  R.  & Lynn  Buchinsky 
Philip  & Jacqueline  Blondin 
Paul  E.  & Ellen  Macasay 
James  P.  & Linda  Kalas 
Barry  E.  & Nancy  Coolidge 
Robert  Y.  & Katharine  Myar 
Steven  J.  & Mary  Jo  Dvorak 
John  B.  & Nancy  Childress 
David  C.  & Lela  Kareha 
Jeffrey  M.  & Maura  Hagan 
Richard  W.  & Maryanne  Keating 
Pantelis  & Rodanthi  Kaplaneris 

September 

William  H.  & Arlene  Wyman 
Howard  P.  & Gail  Schieren 
Neal  R.  & Nancy  Slotnick 
Jonathan  P.  & Beth- Anne  Halpert 
Brian  C.  & Diane  Schlegel 
Ralph  T.  & Susan  Murtagh 
Winslow  N.  & Jan  Arsove 
James  J.  & Lisa  Sandwell 
Don  P.  & Debra  Fuller 
Thomas  H.  & Elizabeth  Lee 
Kenneth  A.  & Cynthia  Shapiro 
David  B.  & Patricia  Stevens 
Richard  H.  & Katherine  Schmidt 
Richard  M.  & Marcia  Hawes 
George  F.  & Phyllis  A.  Steele 
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October 


Jennifer  L.  Thomas 
Richard  Y.  Tang 
Corrine  S.  Howland 
Nathaniel  J.  Sylva 
Daniel  J.  Motha 
David  P.  Meservey 
Eric  T.  Hoke 
Heather  M.  Poitras 
Justin  S.  Cutler 
Julia  H.  May 
Melvin  R.  Terry,  Jr 
Lauren  R.  Ditzian 
Eli  C.  Poorvu 
Abraham  M.  Medoff 


Michael  C.  Houlding 
Tyson  J.  Robb 
Stower  C.  Beals 
Lee  A.  Tessler 
Rebecca  A.  Wilson 
John  N.  David 
Stephen  J.  Lash 
Matthew  W.N.  Heller 


Kelly  M.  Johansen 
Benjamin  L.  Shapiro 
Katherine  E.  Schafer 
Colin  J.  Whittaker 
Michael  J.  Gorgone 
Andrew  J.  Eyre 
Bradley  E.  Roblin 
Jeffrey  J.  Tiberi 
Jonathan  B.  Levin 


Lauren  C.  Sullivan 
Joseph  F.  Goessling 
Nicole  K.  Lyons 
Christpoher  E.  Ormonde 
Jeremy  M.  Chasen 


Robert  P.  Doherty 
Peter  W.  Lemiszki 
Katrina  M.  Cornell 
Philip  B.  LaPlante 
Kristin  A.  Carey 
Tyler  F.  Deane 
Char la  R.  Stetson 
Jonathan  D.  Sonis 
Katherine  E.  Ryan 
Rachel  L.  Santillo 
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Matthew  A.  & Cynthia  Healey 
Chih-Tong  & Manyee  Chung 
Richard  C.  & Janette  Wedlock 
Sherman  R.  & Karen  Wroath 
Ronald  G.  & Susan  Bandman 
Richard  G.  & Patricia  Maguire 
William  E.  & Elsa  Tong 
Randy  E.  & Sharon  Knous 
Herbert  E.  & Sandra  Bugbee 
Elliott  0.  & Christine  Jaboretz 
Melvin  r.  & Alleather  Cruz 
Kenneth  S.  & Barbara  Tobin 
David  J.  & Nancy  Levitan 
Stewart  C.  & Lisa  Easterday 

November 

Richard  N.  & Margaret  Clark 
Stephen  J.  & Carole  Inferrera 
Whitney  A.  & Ann  Rappaport 
Alexander  L.  & Barbara  Feldsher 
Richard  S.  & Judith  Nupp 
James  R.  & Sharon  Davis 
David  C.  & Rita-Ann  Famiglietti 
Howard  R.  & Claudia  Wohlfarth 

December 

Norman  W.  & Nancy  Cannizzo 
Michael  E.  & Susan  Pisik 
Andrew  I.  & Pauline  Santagate 
Carl  H.  & Jill  Jacobs 
John  J.  & Julie  Russo 
Robert  C.  & Katherine  Jacobs 
Peter  M.  & Lisa  Elfman 
James  J.  & Suzanne  Dromey 
Peter  & Marianne  Will 

January 

Ralph  C.  & Constance  Sullivan 
Daniel  F.  & Deborah  Peters 
Robert  J.  & Karen  Sedzia 
Henry  E.  & Lesley  Brennan 
Stuart  R.  & Ellen  Schnabel 

February 

Patrick  T.  St  Janet  Lindstrom 
William  St  Carol  Haesche 
Zekiel  J.  & Juliet  Bradley 
Christopher  G.  & Alice  Ruivo 
Peter  J.  & Christine  Zarada 
Eric  K.  & Carolyn  McQueen 
Charles  D.  & Susan  Nicolay 
Stephen  T.  & Trudy  Wishnow 
James  W.  & Deborah  Wadmond 
David  A.  & Paula  Gentile 


co<T‘u>i-j«^co^sIO-^jhj  o-via.  (jimcdhh^jwh  h-*  o <x<  ct> 


March 


1 Andrew  R.  Labig 

5 Cynthia  A.  Hauer 

.5  Nathaniel  D.  Broekman 

.6  Dana  R.  Sullivan 

.6  Sean  R.  Sullivan 

>0  Alexis  M.  Carbone 

!1  Rachel  D.  Bass 

!5  Erin  C.  Dopfel 

!5  Lisa  C.  Dopfel 

18  Christopher  D.  Ivey 

18  Heather  E.  MacPherson 

!0  Stephen  D.  Gourd 

!0  Nicholas  Nappi-Kaehler 

tO  Meredith  N.  Fiori 

tl  Christopher  R.  Orr 

t 1 Rebecca  C.  Turnbull 


Matthew  C.  Bonica 
Allison  B.  Bergman 
John  J.  Lucas 
Lisa  D.  Kaplan 
Jamie  P.  Budd 


John  M.  Berry 
Sandra  R.  Tichnor 
Sarah  C.  P.  Williams 
Corey  Katz 
John  W.  Ciarleglio 
David  T.  Antonellis 
Robert  G.  Clouse 
Timothy  J.  Welch 
Alfred  F.  Van  Ranst , III 
Melissa  M.  Sprachman 
James  W.  Balben 


Julie  E.  Manley 
Owen  P.  McGonigle 
Zachary  A.  Ducharme 
Nicholas  A.  Rotker 
Alfred  J.  Cerrone,  III 
Nicholas  F.  Wilkins 
Christopher  J.  White 
Lawrence  L.  Athan,  III 
Shaina  M.  Tofias 
Christopher  P.  Kenyon 


Charles  E.  & Janice  Knight 
Henry  D.  & Pamela  Fye 
Hendrik  F.  & Mai-Lan  Rogoff 
John  R.  & Helen  Rodolakis 
John  R.  & Helen  Rodolakis 
Marc  R.  & Donna  McAnulty 
Myron  S.  & Martha  Brownstein 
Chalres  F.  & Regina  Petrycki 
Charles  F.  & Regina  Petrycki 
Alan  B.  & Lynne  Kelley 
Roderick  J.  & Karen  McCluskey 
Gerald  R.  & Nanc}/  Currier 
Ronald  & Trudy  Kaehler 
Terry  G.  & Barbara  Shea 
Richard  S.  & Mary  Lally 
Joseph  F.  & Marilyn  Tamburro 

April 

Charles  R.  & Gail  Bor tone 
Michael  M.  & Debra  E.  Slawsby 
John  J.  & Barbara  Allen 
Jay  a.  & Joan  Alexander 
Rolf  L.  & Jennifer  Allen 

May 

Dennis  J.  & Joanne  Mazzarelli 
Michael  L.  & Karen  Roth 
Graeme  J.  & Christine  Plunkett 
Kenneth  P.  & Michelle  Murphy 
John  & Patricia  McKeirnan 
Thomas  A.  & Lorraine  Montague 
Robert  G.  & April  Dietrich 
John  J.  & Nancy  Rogers 
Alfred  F.  & Deborah  Moffatt 
Beniamin  L.  & Joan  Daly 
John  C.  & Catherine  Ahern 

June 


Martin  E.  & Janet  Gary 
David  P.  & Ann  Doherty 
Stanelv  H.  & Jacqueline  Cummins 
Bruce  M.  & Janis  Hilt 
Alfred  J.  & Elsie  Young 
Stephen  M.  & Sarah  French 
John  C.  & Heather  MacNeill 
Lawrence  L.  & Elizabeth  Tuttle 
Bruce  & Deborah  Wilson 
Michael  H.  & Susan  Patterson 
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TOWN  CLERK 


DEATHS  RECORDED  FOR  JULY  1,  1983  THROUGH  JUNE  30,  1984 


July 

Cynthia  E.  (Eck)  Copeland 
Marie  C.  (LaHaite)  Groarm 
Ronald  S.  Campbell 
Helen  Franklin 
James  R.  Henderson 
Elizabeth  (Patton)  Creaser 
John  F.  Columbus 

Auorust 

Jane  W.  (Watson)  Conger 

Reuben  T.  Palmer 

Edward  J.  Burke 

Helen  M.  (Greene)  McComiskey 

Dolores  R.  (Roskin)  Estrine 

Hazel  (Wurdeman)  VanHorne 

Lucy  A.  O'Hare 

Katherine  (Farr icy)  Madden 

Frank  C.  Rose 

Mabel  C.  (Coolidge)  Russell 

September 

Edward  T . Damon 

Robert  P.  Perodeau 

Nina  E.  (Rafuse)  Cull 

Charles  I.  Hilton 

Gladys  B.  (Bower)  Patterson 

Ellen  (Barrett)  Carlson 

Joseph  W.  Comeau 

Mabel  V.  (Vernum)  Tyler 

October 


Frederick  T.  Mosedale 
Ida  L.  (Jones)  Furst. 

John  H.  Wales 
Willis  L.  Jones 
Vera  Howard 

Mary  E.  (Connally)  McNeil 
November 

Helen  V.  ( Lynch)  Wheeler 
Sara  ( Burns ) Harter 
Bernice  (Burdick)  Taparauskas 
Hugh  G.  Almquist 
Thomas  E.  Langan 
Francis  S.  Kelley 
Eleanor  (Oxenham)  Povall 
Frederick  A.  Howell 
Eleanor  (Loughran)  Skinner 
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13 
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21 
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December 


Harding  P.  Allen 
Helen  (Carleton)  Carnes 
Evelyn  D.  (Oliver)  Campbell 
Dorothy  C.  (Campbell)  Rogers 
Doris  G.  (Currier)  Maguire 
Frank  Huwe 

Lillian  L.  (Roesback)  Thompson 
Gertrude  P.  (Crosby)  Carroll 
Alice  D.  (Harvey)  Langmaid 
Donald  Bell 

January 

Raymond  M.  Fitzpatrick 
Charles  H.  Beadle 
Emma  (Kilenberg)  Dunn 
Louis  A.  Lloyd 

Azad  (Ohannesian)  Strazzulla 
Guy  C.  Drury 
William  J.  Halley 

February 

Diana  R.  (Morgan)  Yarrish 
Richard  D.  Thompson 
Carolyn  S.  (Forbes)  Kimball 
Harry  L.  Chant 

March 


Ruth  B.  (Leavitt)  Sanborn 

Charles  M.  Dickie 

William  H.  Willis 

Geroge  F.  Wilson 

Elizabeth  J.  (Sibley)  Whiteway 

Violet  I.  (Drew)  Young 

Gertrude  M.  (Messier)  Linglev 

Dorothy  L.  (Nelson)  Donahue 

Apri  1 

Grace  R.  (Roberts)  Graves 
Richard  F.  Patterson 
Louis  G.  Guerra 
Mabel  S.  (Shutter)  Buse 

May 

Louise  (Gulian)  Davis 
Etta  S.  (Sorensen)  Hutchinson 
Emma  M.  (Labbe)  Ireland 
Bertha  K.  (Smith)  Weeks 
Leonard  H.  Potter 
Charles  W.  Gentile 
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in  r-  ra 


June 


Mary  E.  (McMullin)  Valente 
Jeanne  (Moyed)  Rosen 
Dorothy  L.  (Norton)  Westcott 
22  Mary  J.  (Clancy)  McEnroy 

30  Ruth  (Mulligan)  Roberts 


RECORDED  IN  THE  TOWN  OF  WAYLAND 
FROM  JULY  1,  1983  TO  JUNE  30,  1984 

MARRIAGES  ---  80 

DOG  LICENSES  ISSUED  FROM  JULY  1,  1983  - JUNE  30,  1984 


Males  724 
Females  100 
Spayed  Females  694 
Kennel  Licenses  ($10.00)  8 
Kennel  Licenses  ($25.00)  5 
Kennel  Licenses  ($50.00)  1 


A special  thanks  to  the  following  for  their  help  at  the 
April  Town  Meeting: 


Joseph  C.  Crowley 
Ann  Hagenstein 
Christopher  W.  Lynch 
Thomas  A.  Belote 
Joseph  Porsell 
Caoline  Smith 
Serna  Faigen 
Douglas  R.  Hellstrom 
Wayne  G.  Phoenix 
George  Shaps 
Judy  Currier 
Jane  Sciacca 
James  H.  Shane 
Francis  Boes 


Thomas  E.  Gulley 
Susan  K.  Loges 
Kenneth  MacDowell 
Susan  Pope 
Judith  Schumacher 
Joan  A.  Carroll 
Thomas  E.  Gulley 
Virginia  A.  McNiff 
Myrna  Ann  Rosenblatt 
Warren  J.  Chafe 
Patricia  M.  Harlan 
Elaine  M.  Sweeney 
Rosamond  P.  Swain 
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